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1 E. CRYSTAL  
 

PUBLIC MEETING NOTICE 

Regular Park Board Meeting 

April 20, 2023|6:30 pm 

Administrative Office 

E X P L O R E |   P L A Y | E X P E R I E N C E                              1 E. Crystal Lake Avenue, Crystal Lake, IL 

 

 

 

AGENDA 
 

I. Call to Order  

II. Roll Call 

III. Pledge of Allegiance 

IV. Approval of Agenda 

V. Public Hearing:   Budget and Appropriation Ordinance 22.23.25 

A public hearing concerning the adoption of a Combined Annual Budget and 

Appropriation Ordinance 22.23.25, an Ordinance adopting a combined annual 

budget and appropriating such sums of money as may be deemed necessary to 

defray all necessary expenses and liabilities of the Crystal Lake Park District, Crystal 

Lake, Illinois, for the fiscal year beginning May 1, 2023 and ending April 30, 2024, and 

specifying the objects and purpose for which such appropriations are made and 

the amount appropriated for each object or purpose. 

VI. Matters from the Public 

VII. Swearing in of Park Police Officers 

 A.  Mark Wenrich 

 B.  Nicolas Marino 
 

VIII. Unfinished Business 

IX.  Consent Agenda 

A. Approval:  Voucher Expenses  

B. Approval: Interim Voucher Expenses 

C. Accept:    Treasurer’s Report 

D. Approval:  Budget Meeting Minutes 03.09.23 

E. Approval:  Regular Meeting Minutes 03.16.23 

F. Approval:  Committee Meeting Minutes of the Whole 04.06.23 
G. Approval:  McHenry County Historical Society Event Request 

H. Approval:  On Angel’s Wings Putt Putt Fundraiser 

I. Approval:  Historical Society Memo of Understanding  

J. Approval:  The Racket Club Financial/Operations Consultant Proposal 

K. Approval:  Annual Lake Work Consultant Proposal  

L. Approval:  Ordinance 22.23.26,        

      Repeal and Replace the General Practices Manual 
 

X. Items Removed from Consent Agenda 

 

 

 



XI. New Business Action Items  

A. Approval:  Ordinance 22.23.25, a Combined Annual Budget and 

 Appropriation for the fiscal year ending April 30, 2024. 

B. Approval:  Executive Director Contract Amendment 

C. Approval:  Bid Approval -Main Beach Flat Roofs 

  

XII. Discussion Items 
 

XIII. Reports to the Board 

XIV. Matters from the Board 

XV. Executive Session 

a. Litigation 2 (c) 11 

b. Personnel 2 (c) 1 

c. Sale or Lease 2 (c) 6 

d. Land Acquisition / Lease 2 (c) 5 

e. Review of Minutes Including Semi-annual Review to Release 2 (c) 21 
 

XVI. Reconvene  

XVII. Action from Matters from Executive Session 

XVIII. Adjourn                                                                       

 

 

 

 

 

 

 

 

 

 

Next Committee of the Whole Meeting:  

May 4, 2023 

Administrative Office 6:30pm 

Next Park Board Regular Meeting:  

May 18, 2023 

Administrative Office 6:30pm 

 

 

 

*The public comment portion of the meeting occurs at the time set forth on the meeting 

agenda. The public comment period is intended to provide an opportunity for individuals to 

comment on matters related to the Park District.  Speakers are limited to three (3) minutes 

per person during the public comment portion of the meeting, unless extended by the 

Board at its discretion. The total amount of time allocated for public comments at a 

particular meeting is 30 minutes unless determined otherwise by the Presiding Officer.  
 

 

ADA:  In compliance with the Americans with Disabilities Act this and all other meetings of 

the Crystal Lake District are located in facilities that are physically accessible to those who 

have disabilities. If additional reasonable accommodations are needed for persons who 

qualify under the Act as having a “disability”, please contact the Park District during normal 

business hours at   815-459-0680 at least 48 hours prior to any meeting so that such 

accommodations can be provided.  

 

























































































4/14/2023 12:59:28 PM Page 1 of 1

Treasurers Report
Crystal Lake Park District, IL Summary

Date Range: 05/01/2022 - 03/31/2023

Fund
Beginning

Cash Balance Revenues Expenses
Net Change

Assets
Net Change

Liabilities
Actual

Ending Balance
Calculated -

Actual Ending
Calculated

Ending Balance

01 - CORPORATE 4,958,523.81 4,817,338.954,551,941.94 -348.71 138,774.41 4,554,701.104,554,701.10 0.00

02 - RECREATION 4,403,813.26 4,125,800.772,954,449.53 -19,066.53 -31,784.86 3,283,313.413,283,313.41 0.00

03 - IMRF 392,303.38 340,608.95361,494.07 0.00 1,502.75 311,685.75411,685.75 100,000.00

04 - LIABILITY 161,677.42 127,471.36220,184.71 0.00 76,355.16 178,035.61178,035.61 0.00

05 - BOND & INTEREST 2,282,931.70 2,208,360.50194,479.15 0.00 0.00 269,050.35269,050.35 0.00

06 - AUDIT 25,113.39 19,950.005,055.88 0.00 0.00 10,219.2710,219.27 0.00

07 - SPECIAL RECREATION 678,262.12 661,754.95391,698.84 0.00 4,516.00 403,690.01403,690.01 0.00

08 - NATURAL HISTORY 317,441.15 285,592.38196,095.93 37.00 5,976.71 221,930.99221,930.99 0.00

09 - POLICE 0.00 0.00324.50 0.00 0.00 324.50324.50 0.00

11 - AQUATIC 263,079.39 382,066.05-14,148.61 4,638.00 13,250.80 -151,024.07-151,024.07 0.00

12 - FOOD SERVICE 158,584.56 141,588.21411,972.20 -4.00 2,767.37 426,205.18426,205.18 0.00

15 - CAPITAL EQUIPMENT REPLACEMENT FUND 4,080.06 0.00160,238.21 0.00 0.00 164,318.27164,318.27 0.00

16 - CAPITAL PROJECTS 6,563,566.97 2,196,654.031,336,509.10 0.00 175,657.13 5,527,764.915,527,764.91 0.00

17 - PARK PLACE 0.00 0.000.00 0.00 0.00 0.000.00 0.00

19 - DRIVING RANGE 166,419.78 193,296.26203,252.10 -12.50 -42,235.88 218,624.00218,624.00 0.00

20 - RACKET CLUB 1,231,281.98 1,002,985.00269,149.09 11,508.40 -13,329.64 499,267.31499,267.31 0.00

Report Total: 21,607,078.97 16,503,467.4111,242,696.64 -3,248.34 331,449.95 15,918,106.5916,018,106.59 100,000.00



For questions about your accounts: 
In-State: 312 876 6630
National: 888 889 1025
  

STATEMENT FOR THE PERIOD MARCH 1, 2023 TO MARCH 31, 2023

CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number: xxx-xx8448  

ENV# CEBNRFPRBBMJWRM_BBBBB 
FIFTH THIRD SECURITIES, INC.
MD 1MOB2A
5050 KINGSLEY DRIVE
CINCINNATI, OH 45263

CRYSTAL LAKE PARK DISTRICT
A PARTNERSHIP
1 E CRYSTAL LAKE AVE
CRYSTAL LAKE IL 60014

By the courtesy of: 
Pellegrino & S Shah

Fifth Third Securities, Inc.

MN   _CEBNRFPRBBMJWRM_BBBBB 20230331

Account carried with National Financial Services LLC, Member
NYSE, SIPC
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TOTAL VALUE OF YOUR PORTFOLIO $669,251.00

CHANGE IN VALUE OF YOUR PORTFOLIO
$ thousands

FOR YOUR INFORMATION
Fifth Third Securities, Inc. Investments offered through Fifth Third Securities, Inc., member
FINRA/SIPC  

09/20 12/20 03/21 06/21 09/21 12/21 03/22 06/22 09/22 12/22 03/23
380.143

452.420

524.697

596.974

669.251

Change In Value Of Your Portfolio  information can be found in Miscellaneous Footnotes at the end of this
 statement.
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Account Overview

Fifth Third Securities, Inc.

MN   _CEBNRFPRBBMJWRM_BBBBB 20230331

Account carried with National Financial Services LLC, Member
NYSE, SIPC
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ACCOUNT ALLOCATION

Money Markets 100.0%

Percent Prior Period Current Period
Money Markets 100.0 % $415,581.51 $669,251.00
Fixed Income 0.0 $250,000.00 $0.00
TOTAL 100.0 % $665,581.51 $669,251.00

Account Allocation  shows the percentage that each asset class represents of your total account value. Account
Allocation for equities, fixed income, and other categories may include mutual funds and may be net of short
positions. NFS has made assumptions concerning how certain mutual funds are allocated. Closed-end mutual funds
and Exchange Traded Products (ETPs) listed on an exchange may be included in the equity allocation. The chart
may not reflect your actual portfolio allocation. Consult your broker/dealer prior to making investment decisions.

CHANGE IN ACCOUNT VALUE Current Period Year-to-Date

BEGINNING VALUE $665,581.51 $656,276.60
Additions and Withdrawals $0.00 $0.00
Misc. & Corporate Actions $0.00 $0.00
Income $3,669.49 $11,801.90
Taxes, Fees and Expenses $0.00 $0.00
Change in Value $0.00 $1,172.50
ENDING VALUE (AS OF 03/31/23) $669,251.00 $669,251.00
Refer to Miscellaneous Footnotes for more information on Change in Value.

INCOME
TAXABLE Current Period Year-to-Date

Taxable Dividends $1,394.49 $3,276.90
Taxable Interest $2,275.00 $2,275.00
TOTAL TAXABLE $3,669.49 $5,551.90

NON-TAXABLE Current Period Year-to-Date

Muni Tax Exempt Interest $0.00 $6,250.00
TOTAL NON-TAXABLE $0.00 $6,250.00
TOTAL INCOME $3,669.49 $11,801.90

Taxable income is determined based on information available to NFS at the time the statement was
prepared, and is subject to change. Final information on taxation of interest and dividends is available
on Form 1099-Div, which is mailed in February of the subsequent year.
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CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number:  xxx-xx8448   
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Account Overview   continued

Fifth Third Securities, Inc.

MN   _CEBNRFPRBBMJWRM_BBBBB 20230331

Account carried with National Financial Services LLC, Member
NYSE, SIPC
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MESSAGES AND ALERTS 

Customers wishing to learn more about their investment professional can contact the FINRA
BrokerCheck Hotline Number at 1-800-289-9999 or visit the FINRA Regulation website
www.finra.org. Customers can also obtain an investor brochure that includes information
describing the FINRA BrokerCheck program by contacting Brokerage Operations
1-888-889-1025.                

National Financial Services LLC NFS is required by the Securities Exchange Act of 1934 to
provide certain financial information from its Statement of Financial Condition. At December
31, 2022, NFS had net capital of $6,628 million, which was 15.91 percent of aggregate debit
items and exceeded its minimum requirement by $5,795 million. To acquire the Statement of
Financial Condition, log on to www.mybrokerageinfo.com. If you wish to obtain a copy of this
document at no cost, or have any questions regarding its contents, please call Fidelity at
800-439-5627.

Please note that the FDIC insured deposit at Fifth Third Bank under the Fifth Third BD
Program is not covered by SIPC. The FDIC insured deposit is eligible for FDIC insurance subject
to FDIC coverage limits at the time funds are deposited at Fifth Third Bank. As referenced in the
Fifth Third BD Program disclosure document, clients are responsible for monitoring their total
assets at Fifth Third Bank to determine the extent of available FDIC coverage. 

Customers wishing to learn more about how an order is routed or executed should notify their
investment professional in writing. Pursuant to SEC rules, customers can request details on
the identity of the venue to which their orders were routed for execution. A written report will
be furnished upon request. To learn more about how your order is routed online, please visit
https://www.53.com/investments. 

Fifth Third Securities reminds you to please promptly report any inaccuracies or discrepancies in
your account to Brokerage Operations by calling 1-888-889-1025. Please reconfirm any oral
communications in writing to your investment professional to further protect your rights under
the Securities Investor Protection Act SIPA. Visit 53.com/FTSdisclosure to find important
disclosures for retail investors, which includes information on the services our firm offers, fees,
costs, and conflicts of interest.
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CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number:  xxx-xx8448   
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Fifth Third Securities, Inc.

MN   _CEBNRFPRBBMJWRM_BBBBB 20230331

Account carried with National Financial Services LLC, Member
NYSE, SIPC

Holdings
NFS-provided cost basis, realized gain (loss) and holding period information may not reflect all adjustments necessary for tax purposes.  Please refer to Footnotes and Cost Basis Information at the end of this
statement for more information.

For additional information regarding your holdings, please refer to the footnotes at the end of the statement.

CASH AND CASH EQUIVALENTS - 100.00% of Total Account Value 

Description
Symbol/Cusip
Account Type Quantity

Price on
03/31/23

Current
Market Value

Estimated
Annual Income

Money Markets 

FEDERATED HERMES GOVT OBLIGATIONS IS GOIXX
7 DAY YIELD   4.63% CASH
Dividend Option Cash
Capital Gain Option Cash

669,251 $1.00 $669,251.00     

Total Cash and Cash Equivalents  $669,251.00 

TOTAL PORTFOLIO VALUE $669,251.00 

Activity
NFS-provided cost basis, realized gain (loss) and holding period information may not reflect all adjustments necessary for tax purposes.  Please refer to Footnotes and Cost Basis Information at the end of this
statement for more information.

PURCHASES, SALES, AND REDEMPTIONS 

Settlement
Date

Account
Type Transaction Description Quantity Amount

Total
Cost Basis

Realized
Gain (Loss)

Redemptions 

03/01/23 CASH REDEEMED HOUSTON TEX TAXABLE PUB IMPT REF
BDS 01.82000% 03/01/2023
REDEMPTION PAYOUT #REOR
R0066156720000        

(250,000) $250,000.00 $254,022.50   

Adjusted Cost Basis $250,000.00  D

YTD Amortized Premium $1,644.61   E
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Fifth Third Securities, Inc.

MN   _CEBNRFPRBBMJWRM_BBBBB 20230331

Account carried with National Financial Services LLC, Member
NYSE, SIPC
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PURCHASES, SALES, AND REDEMPTIONS continued

Settlement
Date

Account
Type Transaction Description Quantity Amount

Total
Cost Basis

Realized
Gain (Loss)

Total  Redemptions $250,000.00

ACTIVITY >CORE FUND ACTIVITY

For more information about the operation of your core account, please refer to your Customer Agreement.
Settlement
Date

Account
Type Transaction Description Quantity Amount

03/01/23 CASH YOU BOUGHT FEDERATED HERMES GOVT
OBLIGATIONS IS @ 1         

253,669.49 ($253,669.49)   

TOTAL CORE FUND ACTIVITY ($253,669.49)

ACTIVITY > INCOME > TAXABLE INCOME 

Settlement
Date

Account
Type Transaction Description Quantity Amount

Taxable Dividends 

02/28/23 CASH DIVIDEND RECEIVED FEDERATED HERMES GOVT
OBLIGATIONS IS DIVIDEND RECEIVED        

$1,394.49   

Total  Taxable Dividends $1,394.49

Taxable Interest 

03/01/23 CASH MUNI TAXABLE INT HOUSTON TEX TAXABLE PUB IMPT REF
BDS 01.82000% 03/01/2023 SER.
2019 B         

$2,275.00   

Total  Taxable Interest $2,275.00

Total  Taxable Income $3,669.49
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CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number:  xxx-xx8448   
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Fifth Third Securities, Inc.

MN   _CEBNRFPRBBMJWRM_BBBBB 20230331

Account carried with National Financial Services LLC, Member
NYSE, SIPC
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ACTIVITY  continued

Amount

TOTAL INCOME $3,669.49

Footnotes and Cost Basis Information

Amortization, accretion and similar adjustments to cost basis have been provided for many fixed income securities (and some bond-like equities), however, they are not provided for certain types, such as
short-term instruments, Unit Investment Trusts, foreign fixed income securities, or those that are subject to early prepayment of principal (pay downs).  Where current year premium or acquisition premium
amortization is provided, the prior years' cumulative amortization is reflected in the adjusted cost basis, but we cannot provide a breakdown or the total of such prior amortization amounts.

NFS is required to report certain cost basis and related information to the IRS on the Form 1099-B.  Your official 1099-B forms for certain transactions will reflect which lots have been sold for tax purposes.
To apply a specific identification cost basis method to 1099-B reporting, appropriate instructions must be on file with NFS or be received by NFS before the trade has settled.  Absent such instructions, NFS
determines cost basis at the time of sale based on its default methods of average cost for open-end mutual funds and first-in, first-out (FIFO) for all other (including ETFs) unless your broker dealer has
elected to use another default method.  NFS applies FIFO (or other disposal method, if applicable) based on its records, which may be different from yours.  For transactions that are not subject to 1099-B
cost basis reporting, you should refer to your trade confirmations and other applicable records to determine which lots were considered sold for tax purposes.

While NFS must meet IRS requirements with respect to certain information required to be reported to the IRS, NFS-provided cost basis, realized gain and loss, and holding period information may not reflect
all adjustments necessary for your tax reporting purposes. NFS makes no warranties with respect to and specifically disclaims any liability arising out of a customer's use of, or any tax position taken in
reliance upon, such information.

For investments in partnerships, NFS does not make any adjustments to cost basis information as the calculation of basis in such investments requires supplemental information from the partnership on its
income and distributions during the period you held your investment. Partnerships usually provide this additional information on a Form K-1 issued by April 15th of the following year. 

Consult your tax advisor for further information.

D - Adjusted cost basis reflects any cumulative original issue discount, premium, or acquisition premium, and it assumes such amounts were amortized by the taxpayer over the life of the security 
from acquisition date through disposition date. For securities still held, maturity date was used instead of disposition date. Premium amortization was calculated using the yield-to-maturity method. 
Acquisition premium was calculated using the ratable accrual method. If applicable, adjusted cost basis reflects market discount accretion which was calculated using the straight-line method and 
was recognized at disposition date. Gain/loss displayed for this transaction was based on cost basis as adjusted for premium and discount as stated above and does not reflect any losses disallowed 
because of wash sales (if applicable). The adjusted cost basis may not reflect all adjustments necessary for tax reporting purposes and may also not apply if you are using an alternative amortization 
calculation method. Refer to IRS Publication 550, Investment Income and Expenses, for additional information.   E - YTD amortized premium was calculated on the yield-to-maturity amortization 
method.  Cumulative premium amortization from acquisition date through disposition date is reflected in the adjusted cost basis.  For securities still held, maturity date was used instead of disposition 
date.  For tax-exempt securities, amortization of premium is required and is not deductible from taxable income.  For taxable bonds, a tax election may be required to amortize premium, and the 
current year's amortized premium may be deductible from taxable income.  Our adjusted cost basis calculation may not reflect all adjustments necessary for tax reporting purposes.  It may not be 
applicable if you have not made an appropriate tax election or if you are using an alternative amortization calculation method.  Review prior adjustments that you have made, and consult your tax 
advisor and IRS Publication 550, Investment Income and Expenses, for additional information.   

If a sale, redemption or other disposition involved multiple tax lots, the transaction's totals may have been calculated using a combination of adjusted and unadjusted cost basis information. For lots where
adjusted cost basis and its associated gain/loss are known, that was used, otherwise "regular" unadjusted cost basis and its associated gain/loss was used.
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Fifth Third Securities, Inc.
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Account carried with National Financial Services LLC, Member
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Miscellaneous Footnotes

CHANGE IN VALUE OF YOUR PORTFOLIO is the change in market value of your portfolio assets over the time period shown.  The portfolio assets include the market value of all the securities in the
account, plus insurance and annuity assets if applicable.  The time frame of the graph is from account opening or September 2011, whichever is later, to the current period.   Please note that large increases
and/or declines in the change in the value of the portfolio can be due to additions, distribution and/or performance. 

CHANGE IN VALUE reflects appreciation or depreciation of your holdings due to price changes plus any activity not reflected within Additions and Withdrawals, Misc. & Corporate Actions, Income, Taxes,
Fees and Expenses, and Other Activity sections. Change in Value does not reflect activity related to assets in which NFS is not the custodian (e.g. Insurance and Annuities, Assets Held Away and Other
Assets Held Away).

CALLABLE SECURITIES LOTTERY - When street name or bearer securities held for you are subject to a partial call or partial redemption by the issuer, NFS may or may not receive an allocation of
called/redeemed securities by the issuer, transfer agent and/or depository. If NFS is allocated a portion of the called/redeemed securities, NFS utilizes an impartial lottery allocation system, in accordance with
applicable rules, that randomly selects the securities within customer accounts that will be called/redeemed. NFS' allocations are not made on a pro rata basis and it is possible for you to receive a full or
partial allocation, or no allocation. You have the right to withdraw uncalled fully paid securities at any time prior to the cutoff date and time established by the issuer, transfer agent and/or depository with
respect to the partial call, and also to withdraw excess margin securities provided your account is not subject to restriction under Regulation T or such withdrawal will not cause an undermargined condition.

PRICING INFORMATION - Prices displayed are obtained from sources that may include pricing vendors, broker/dealers who clear through NFS and/or other sources. Prices may not reflect current fair market
value and/or may not be readily marketable or redeemable at the prices shown.

FOREIGN EXCHANGE TRANSACTIONS - Some transaction types necessitate a foreign currency exchange (FX) in order to settle. FX transactions may be effected by Fidelity Forex, LLC. on a principal
basis. Fidelity Forex, LLC., an affiliate of NFS, may impose a commission or markup on the prevailing interbank market price, which may result in a higher price to you. Fidelity Forex, LLC. may share a portion
of any FX commission or markup with NFS.  More favorable rates may be available through third parties not affiliated with NFS. The rate applicable to any transaction involving an FX is available upon request
through your broker-dealer.

COST BASIS LEGISLATION - New IRS Rules will require National Financial Services to report cost basis and holding period information for the sale of shares of open end Mutual Fund holdings purchased on
or after January 1, 2012 on Form 1099-B.  National Financial Services determines the cost basis for all shares of open end mutual funds using a default method of average cost.  Alternatively, account owners
or their brokers and advisors can instruct National Financial Services to determine the cost basis for shares of open end mutual funds by 1) setting up their non-retirement accounts with one of our eleven tax
lot disposal methods available to investors or 2) identifying specific tax lots to sell at the time of a transaction.  Contact your broker or advisor to learn more about the cost basis tracking of your holdings.



GLOSSARY Short Account Balances -If you have sold securities under the short sale rule, we have, in
accordance with regulations, segregated the proceeds from such transactions in your Short Account. Any
market increases or decreases from the original sale price will be marked to the market and will be transferred
to your Margin Account on a weekly basis.    Market Value - The Total Market Value has been calculated out to
9 decimal places but the individual unit price is displayed in 5 decimal places. The Total Market Value
represents prices obtained from various sources, may be impacted by the frequency in which such prices are
reported and such prices are not guaranteed. Prices received from pricing vendors are generally based on
current market quotes, but when such quotes are not available the pricing vendors use a variety of techniques
to estimate value. These estimates, particularly for    fixed income securities, may be based on certain
minimum principal amounts (e.g. $1 million) and may not reflect all of the factors that affect the value of the
security, including liquidity risk. In certain situations, a price may be derived from a single broker quote. The
prices provided are not firm bids or offers. Certain securities may reflect "N/A" or "unavailable" where the price for
such security is generally not available from a pricing source. The Market Value of a security, including those

priced at par value, may differ from its purchase price and may not closely reflect the value at which the security
may be sold or purchased based on various market factors. Investment decisions should be made only after
consulting your broker-dealer. 
Estimated Annual Income (EAI) & Estimated Yield (EY) - EAI for fixed income is calculated using the coupon
rate. For all other securities, EAI is calculated using an indicated annual dividend (IAD). The IAD is an estimate of
a security's dividend payments for the next 12 months calculated based on prior and/or declared dividends for that
security. EY reflects only the income generated by an investment and not changes in its price which may
fluctuate. Interest and dividend rates are subject to change at any time and may be affected by current and future
economic, political and business conditions. EAI and EY are estimates only and may include return of principal
and/or capital gains, which would render them overstated. EAI and EY are provided for informational purposes
only and should not be used or relied on for making investment, trading or tax decisions. EAI and EY are based on
data obtained from information providers believed to be reliable, but no assurance can be made as to accuracy,
timeliness or completeness.

CUSTOMER SERVICE: Please review your statement and report any inaccuracy or discrepancy immediately
by calling the telephone number of your broker-dealer reflected on the front of this statement.  Reports of
any inaccuracy or discrepancy regarding your brokerage account or the activity therein should be directed to your 
broker-dealer at the telephone number and address reflected on the front of this statement and National
Financial Services LLC ("NFS").
NFS carries your brokerage account and acts as your custodian for funds and securities that are deposited with
NFS by you or your broker-dealer.  In addition to your initial contact with your broker-dealer you may
contact NFS at (800) 801-9942.  Any oral communications regarding inaccuracies or discrepancies should be
reconfirmed in writing to protect your rights, including those under the Securities Investor Protection Act ("SIPA").
When contacting either your broker-dealer or NFS, remember to include your entire brokerage account number to
ensure a prompt reply.
ADDITIONAL INFORMATION  Free credit balances ("FCB") are funds payable to you on demand. FCB are
subject to open commitments such as uncleared checks and exclude proceeds from sales of certificated
securities without delivery of the certificate. If your FCB is swept to a core position, you can liquidate the core
position and have the proceeds sent to you or held in your account subject to the terms of your account
agreement. Required rule 10b-10(a) information not contained herein will be provided on written request. Fidelity
may use this free credit balance in connection with its business, subject to applicable law.
Credit Adjustment Program.  Accountholders receiving payments in lieu of qualified dividends may not be
eligible to receive credit adjustments intended to help cover additional associated federal tax burdens.  NFS
reserves the right to deny the adjustment to any accountholder and to amend or terminate the credit adjustment
program.
Options Customers. Each transaction confirmation previously delivered to you contains full information about
commissions and other charges. If you require further information, please contact your broker-dealer.
Assignments of American and European-style options are allocated among customer short positions pursuant to
a random allocation procedure, a description of which is available upon request.  Short positions in
American-style options are liable for assignment at any time.  The writer of a European-style option is subject to
exercise assignment only during the exercise period. You should advise your broker-dealer promptly of any
material change in your investment objectives or financial situation.  Splits, Dividends, and Interest.  Expected
stock split, next dividend payable, and next interest payable information has been provided by third parties and
may be subject to change. Information for certain securities may be missing if not received from third parties in
time for printing. NFS is not responsible for inaccurate, incomplete, or missing information. Please consult your
broker-dealer for more information about expected stock split, next dividend payable, and next interest payable for
certain securities.
Equity Dividend Reinvestment Customers.  Shares credited to your brokerage account resulted from
transactions effected as agent by either: 1) Your broker-dealer for your investment account, or 2) through the
Depository Trust Company (DTC) dividend reinvestment program. For broker-dealer effected transactions, the
time of the transactions, the exchange upon which these transactions occurred and the name of the person from
whom the security was purchased will be furnished upon written request. NFS may have acted as market maker
in effecting trades in 'over-the-counter 'securities.
Retirement Contributions/Distributions.  A summary of retirement contributions/distributions is displayed for
you in the activity summary section of your statement.   Income Reporting. NFS reports earnings from
investments in Traditional IRAs, Rollover IRAs, SEP-IRAs and, Keoghs as tax-deferred income. Earnings from
Roth IRAs are reported as tax-free income, since distributions may be tax-free after meeting the 5 year aging
requirement and certain other conditions.  A financial statement   of  NFS is available for your personal
inspection at its office or a copy of it will be mailed to you upon your written request.
Statement Mailing.  NFS will deliver statements by mail or, if applicable, notify you by e-mail of your statement's
availability, if you had transactions that affected your cash balances or security positions held in your account(s)
during the last monthly reporting period. At a minimum, all brokerage customers will receive quarterly statements
(at least four times per calendar year) as long as their accounts contain a cash or securities balance.

Sales Loads and Fees. In connection with (i) access to, purchase, sale, exchange or redemption of, and/or
maintenance of positions in mutual funds, ETFs and other investment products such as alternative investments or
private placements ("funds") or (ii) infrastructure needed to support such funds, some funds, or their investment

affiliates, pay your introducing broker dealer and/or NFS sales loads and 12b-1 fees described in the Offering
Materials as well as additional compensation for shareholder services, start-up fees, platform support and
maintenance, and marketing, engagement and analytics programs. Additional information about the source(s)
and amount(s) of compensation as well as other remuneration received by FBS or NFS will be furnished to you
upon written request. At time of purchase fund shares may be assigned a load, transaction fee or no transaction
fee status. At time of sale, any fees applicable to your transaction will be assessed based on the status assigned
to the shares at time of purchase.     Margin.  If you have applied for margin privileges and been approved, you
may borrow money from NFS in exchange for pledging the assets in your account as collateral for any outstanding
margin loan. The amount you may borrow is based on the value of securities in your margin account, which is
identified on your statement. If you have a margin account, this is a combined statement of your margin account
and special memorandum account other than your non-purpose margin accounts maintained for you under
Section 220.5 of Regulation T issued by the Board of Governors of the Federal Reserve Board. The permanent
record of the separate account, as required by Regulation T, is available for your inspection upon request.     
NYSE and FINRA. All transactions are subject to the constitution, rules, regulations, customs, usages, rulings
and interpretations of the exchange market and its clearing house, if any, where the transactions are executed,
and of the New York Stock Exchange (NYSE) and of the Financial Industry Regulatory Authority ("FINRA"). The
FINRA requires that we notify you in writing of the availability of an investor brochure that includes information
describing FINRA Regulation's BrokerCheck Program ("Program"). To obtain a brochure or more information
about the Program or FINRA Regulation, contact the FINRA Regulation BrokerCheck Program Hotline at (800)
289-9999 or access the FINRA's web site at www.finra.org.   FINRA Rule 4311   requires that your broker-dealer
and NFS allocate between them certain functions regarding the administration of your brokerage account. The
following is a summary of the allocation services performed by your broker-dealer and NFS. A more complete
description is available upon request.     Your broker-dealer is responsible for:     (1) obtaining and verifying
brokerage account information and documentation, (2) opening, approving and monitoring your brokerage
account, (3) transmitting timely and accurate  orders and other instructions to NFS with respect to your brokerage
account, (4) determining the suitability of investment recommendations and advice, (5) operating, and supervising
your brokerage account and its own activities in compliance with applicable laws and regulations including
compliance with margin rules pertaining to your margin account, if applicable, and (6) maintaining required books
and records for the services that it performs.     NFS shall, at the direction of your broker-dealer:  (1) execute,
clear and settle transactions processed through NFS by your broker-dealer, (2) prepare and send transaction
confirmations and periodic statements of your brokerage account (unless your broker-dealer has undertaken to do
so). Certain securities pricing and descriptive information may be provided by your broker-dealer or obtained from
third parties deemed to be reliable, however, this information has not been verified by NFS, (3) act as custodian
for funds and securities received by NFS on your behalf, (4) follow the instructions of your broker-dealer with
respect to transactions and the receipt and delivery of funds and securities for your brokerage account, and (5)
extend margin credit for purchasing or carrying securities on margin. Your broker-dealer is responsible for
ensuring that your brokerage account is in compliance with federal, industry and NFS margin rules, and for
advising you of margin requirements. NFS shall maintain the required books and records for the services it
performs.   Securities in accounts carried by     NFS are protected in accordance with the Securities Investor
Protection Corporation ("SIPC") up to $500,000.  The $500,000 total amount of SIPC protection is inclusive of up
to $250,000 protection for claims for cash, subject to periodic adjustments for inflation in accordance with terms
of the SIPC statute and approval by SIPC's Board of Directors.  NFS also has arranged for coverage above these
limits. Neither coverage protects against a decline  in the market value of securities, nor does either coverage
extend to certain securities that are considered ineligible for coverage. For more details on SIPC, or to request a
SIPC brochure, visit      www.sipc.org   or call 1-202-371-8300. Funds used to purchase or sweep to a bank
deposit are SIPC protected until deposited to a Program Bank at which time funds may be eligible for FDIC
insurance. Assets Held Away, commodities, unregistered investment contracts, futures accounts, loaned
securities and other investments may not be covered. Precious metals are not covered by SIPC protection. Mutual
funds and/or other securities are not backed or guaranteed by any bank, nor are they insured by the FDIC and
involve investment risk including possible loss of principal.
End of Statement 722239.10.0

 

Fifth Third Securities, Inc.

MN   _CEBNRFPRBBMJWRM_BBBBB 20230331

Account carried with National Financial Services LLC, Member
NYSE, SIPC

Page 8 of 8



Last Statement: February 28, 2023
Statement Ending: March 31, 2023
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CRYSTAL LAKE PARK DISTRICT
WAYNE HUMMER TR CO, CUSTODIAN
ONE E CRYSTAL LAKE AVE
CRYSTAL LAKE IL 60014-6101

MAXSAFE PUBLIC FUNDS MMDA Account Number: XXXXXX8044

Balance Summary Earnings Summary

$3,221,434.40

Interest Rates

4.659%
4.643%
4.647%
4.656%
4.660%
4.670%

4.681%
4.680%
4.705%
4.701%
4.706%
4.715%

4.728%
4.732%
4.725%
4.728%
4.745%
4.850%

4.913%
4.877%
4.888%
4.900%
4.889%

Credits 

Additions

Daily Balances

Beginning Balance as of 03/01/23 $3,221,434.40
+ Deposits and Credits (1) $12,980.17
- Withdrawals and Debits (0) $0.00
Ending Balance as of 03/31/23 $3,234,414.57
Analysis or Maintenance Fees for Period $0.00
Number of Days in Statement Period 31

Interest for Period Ending 03/31/23 $12,980.17
Interest Paid Year to Date $35,622.65
Annual Percentage Yield  (APY) 4.85%
Number of Days for APY 31
Average Balance for APY

Date Interest Rate
Feb 28
Mar 01
Mar 02
Mar 03
Mar 06
Mar 07

Date Interest Rate
Mar 08
Mar 09
Mar 10
Mar 13
Mar 14
Mar 15

Date Interest Rate
Mar 16
Mar 17
Mar 20
Mar 21
Mar 22
Mar 24

Date Interest Rate
Mar 27
Mar 28
Mar 29
Mar 30
Mar 31

Date Description
Mar 31 INTEREST CREDIT $12,980.17

Date Balance
Feb 28 $3,221,434.40

Date Balance
Mar 31 $3,234,414.57

APBJGOBIDKGOBPHMGPANEMDK
AJMGPLGBNHFCFLHOLKGOKOJK
ALGOFDFOLDOPIPBKFGFAKNMK
APHMHJPFNOOKIMPLMDMNMKGK
ADOPKOBIHMODEMNJPBJJHNGK
AGEOOGAOIKMICKOKICEGOKEK

383 TWS600CL040123084205 01 000000000 8 002

383 0001491 0001-0001 TWS600CL040123084205 01  L  8

3
8
3
 0

0
0
1
4
9
1
 0

0
0
1
-0

0
0
1
 0

0
0
0
0
0
0
0
0
0
0
0
0
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40 Grant Street
Crystal Lake, Illinois 60014

RETURN SERVICE REQUESTED

CRYSTAL LAKE PARK DISTRICT
MONEY MARKET
1 E CRYSTAL LAKE AVE
CRYSTAL LAKE IL 60014-6101

Managing Your Accounts

Branch Name
Home State Bank,N.A. (Main
Facility)

Phone Number (815) 459-2000

Mailing Address
40 Grant Street
Crystal Lake, Illinois 60014

Online Access www.homestateonline.com

Summary of Accounts

Account Type Account Number Ending Balance

STATE POLITICAL MONEY MARKET XXXX7402 $6,046,259.10

STATE POLITICAL MONEY MARKET-XXXX7402

Account Summary
Date Description Amount

03/01/2023 Beginning Balance $6,034,317.76

1 Credit(s) This Period $11,941.34

0 Debit(s) This Period $0.00

03/31/2023 Ending Balance $6,046,259.10

Interest Summary
Description Amount

Interest Earned From 03/01/2023 Through 03/31/2023

Annual Percentage Yield Earned 2.35%

Interest Days 31

Interest Earned $11,941.34

Interest Paid This Period $11,941.34

Interest Paid Year-to-Date $31,729.00

Average Ledger Balance $6,034,317.76

Account Activity

Post Date Description Debits Credits Balance

03/01/2023 Beginning Balance $6,034,317.76

03/31/2023 INTEREST $11,941.34 $6,046,259.10

03/31/2023 Ending Balance $6,046,259.10

Daily Balances

Date Amount

03/31/2023 $6,046,259.10

Statement Ending 03/31/2023
  Page 1 of 2
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  1,090,914.600      $1.00   $1,090,914.60 100.0%

   $1,086,581.37      $1.00    1,086,581.370

03/31/23 INCOME REINVEST                  $4,333.23      $1.00       4,333.230   1,090,914.600

Illinois LGIP                                          $.00             $4,333.23            $4,333.23           $11,920.84
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Illinois LGIP                         

CRYSTAL LAKE PARK DIST             

CRYSTAL LAKE PARK DIST             

CRYSTAL LAKE PARK DIST             

  

CRYSTAL LAKE PARK DIST             

1 E CRYSTAL LAKE AVE               

CRYSTAL LAKE IL  60014-6101        

                                   

                                   

                                   

                                   

REINVEST     REINVEST

 

 

                $0.00

                $0.00 

 

(800) 947-8479                                    

www.illinoisfunds.com                             

  +  Purchases

   -  Withdrawals 

    

   $1,090,914.60      $1.00    1,090,914.600

Distributions: Dividends Cap Gains

                 $.00             $4,333.23            $4,333.23           $11,920.84

 

 

 

 

Share Market Value % of Account

Fund Name Shares Price on 03/31/2023 Holdings

Trade Transaction Dollar Share Shares this Total Shares

Date Description Amount Price Transaction Owned

Beginning Balance as of 03/01/2023

Illinois LGIP/5000                         

Ending Balance as of 03/31/2023

Fund Name Capital Gains Income Distributions Period to Date Year to Date

Total Portfolio

 

        $1,086,581.37 

        $1,090,914.60 

 

for the period of:  March 1, 2023 - March 31, 2023         

Investor Services:

Internet:

 

Portfolio Value Beginning 03/01/2023

Portfolio Value Ending 03/31/2023

 

Account Number   7139124049 

Account Number  7139124049 
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For the Month Ending March 31, 2023Account Statement - Transaction Summary

CRYSTAL LAKE PARK DISTRICT - GENERAL FUND - xx54

Opening Market Value

Purchases

Redemptions

Change in Value

Closing Market Value

 2,901,700.11 

 11,163.07 

 0.00 

 0.00 

$2,912,863.18 

Illinois Portfolio, IPDLAF+ Class

Unsettled Trades  0.00 

 11,163.07 Cash Dividends and Income

March 31, 2023 February 28, 2023

Asset Summary

Illinois Portfolio, IPDLAF+ Class  2,912,863.18  2,901,700.11 

$2,912,863.18 $2,901,700.11 Total

Asset Allocation

100.00%

Illinois Portfolio,
IPDLAF+ Class

Account xx54 Page 1



For the Month Ending March 31, 2023Account Statement 

CRYSTAL LAKE PARK DISTRICT - GENERAL FUND - xx54

Total Settlement Dollar AmountShare or Trade

Shares OwnedDate Transaction Description of TransactionUnit PriceDate

Illinois Portfolio, IPDLAF+ Class

 2,901,700.11 Opening Balance

03/31/23 04/03/23 Accrual Income Div Reinvestment - Distributions  1.00  11,163.07  2,912,863.18 

 2,912,863.18 

 2,912,863.18 

 2,912,863.18 

 2,902,060.21 

 69,150.94 

 0.00 

 0.00 

 317,770.94 

 2,595,092.24 

 11,163.07 

 2,912,863.18 

 0.00 

 0.00 

 11,163.07 

 2,901,700.11 

Monthly Distribution Yield

Average Monthly Balance

Closing Balance

Fiscal YTDMonth of

Cash Dividends and Income

Closing Balance

Check Disbursements

Redemptions (Excl. Checks)

Purchases

Opening Balance

Closing Balance

March July-March

 4.53%

Account xx54 Page 2
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CRYSTAL LAKE PARK DISTRICT |1 E CRYSTAL LAKE AVENUE | CRYSTAL LAKE, IL | 60014 
Serving the Residents of Crystal Lake and Lakewood - Enriching All Lives Through Recreation, Parks and 

Nature 

 

                 Park District Board of Commissioners 

Budget Meeting Minutes  

  March 9, 2023 

 

       

 Explore | Play | Experience                              

 
Call to Order:  

President Cagle called the meeting to order at 6:30 PM.   
 

Commissioners Present:  Eric Anderson, Debbie Gallagher, Karen Johnson, Linda Matthias,                

Sarah Michehl, Cathy Cagle 

Commissioners Absent:  Jason Heisler 
 

Staff:  Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services, Amy 

Olson, Manager of Planning and Development, Tina Becke, Superintendent of Business Services, 

Kurt Reckamp, Superintendent of Recreation Programs and Facility Services, Anne Sandor, 

Recording Secretary 
 

Approval of Agenda:  Commissioner Michehl moved to approve the agenda, as presented. 

Seconded by Commissioner Johnson.  All were in favor. 
 

Matters from the Public:  None 
 

2023-2024 Proposed Budget Review 
 

Executive Director Herbster thanked Tina Becke, Superintendent of Business Services and staff for 

their work on preparing the proposed budget for 2023-2024.  Herbster noted the District exceeded 

its expectations of what was budgeted for the 2022-2023 fiscal year and is in good standing 

financially and services provided. Herbster noted the District was awarded $600,000 from the 

OSLAD grant.  Funds may not be received until next year or the year after.   
 

Staff presented the following highlights of the proposed budget for the fiscal year 2023-2024.  
 

Executive Director Herbster 

• Taxes collected were under 50% of the budget.    

• A deficit of $8.7 million; $5.7 million of the deficit is allocated to Haligus Park, to the Mickey 

Sund, and Court replacement projects and $3 million carryover from unfinished projects or 

projects not started and pushed to upcoming fiscal year.  

• A request was made to change the merit pool from 4% to 5% for full-time staff. 

 

Tina Becke, Superintendent of Business Services 

• The budget notes a decrease in fund balances for IMRF, PDRMA and the Audit funds.     

• Wages were higher than last fiscal year. Many summer staff will be returning to work this year. 

Four additional full-time positions, 3 Parks Services staff and 1 Risk Manager are included in the 

proposed budget.   

• Costs for Inclusion services are rising 

• Camp wages should level off this year with the $15/hour minimum wage  

• Projected Beginning Fund Balance is $14,998.066 

 Projected Ending Fund Balance is $6,201,951 

 Operating Coverage fund balance $4,050,885 
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• Commissioner Anderson expressed his disagreement regarding the excess of reserves in the 

and suggested financing projects with roll-over bonds, Superintendent Becke explained the 

need for these reserves is for unforeseen issues and emergencies.  Executive Director Herbster 

added the reserves also support ongoing capital projects.    

 

• Commissioner Anderson requested the excess funds for the Racket Club be moved back to 

Capital projects.  Commissioner Gallagher noted the upcoming audit will show the  need.  

Executive Director Herbster stated the funds can be transferred back after the audit is 

completed.  Commissioner Andersons asked for this to be noted in the Budget.   

 

• The board noted the spread sheets were difficult to read.  Superintendent Becke will work to 

provide less columns on the fund reports to show only two years prior, as requested by the 

Board.  

 

•  Superintendent Becke will make the following changes to the proposed budget.  Transfers will 

be made to the Capital Projects Fund; an additional $600,000 from the Corporate Fund, 

$840,000 from the Recreation Fund and $200,000 from the Racket Club Fund.  These changes 

bring the Corporate and Recreation Funds into compliance with the Fund Balance Policy. An  

increase from 4% to 5% will be made to the merit pool.  Executive Director Herbster will email 

the bottom-line results to the Park Board for their review.   

 

Superintendent of Recreation Programs and Facility Services, Kurt Reckamp:   

• Recreation staff continues to work on projected revenue and expenses with a 38% profit 

• Senior Programming is breaking even 

• Bus Purchase for Senior trips  

• Staff is working on new programs and on this year’s special event 

 

Superintendent of Park Services 

• Parks Services looking to hire three staff to assist the Natural Resource Manager 

• Truck purchases have been included in the proposed budget 

• Staff will be working on interior and exterior projects this year -Commissioner Gallagher noted 

that the community appreciates and is proud of our parks.  Some top comments from the 

survey were about taking care of the parks.  The new signage and plantings are great.  

Superintendent Jakubowski added there will be more new signs and planting added this 

upcoming year. 

• Commissioner Michehl noted the equipment purchases were down and wanted to be sure 

the Natural Resource Manager is supported. Jakubowski noted he is making sure the Natural 

Resource Manager has what is needed and that a new (used) vehicle has been added to the 

budget.  

• The staff is looking to purchase used vehicles with low mileage as Enterprise has been 

backlogged and cannot provide the District with leased vehicles that are needed. 

 

Park Development and Planning Manager, Amy Olson 

• Free standing solar lights with motion detection for parks 

• Haligus Park:  Planning for additional community engagement.  Have the boundary survey 

completed this summer and begin engineering this upcoming fall.  Commissioner Cagle 

suggested including a public art concept in the plans.  Director Herbster noted this will be part 

of the process.   
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•   Commissioner Gallagher requested a better location for the playground at Lippold Park.  Amy 

Olson, Manager of Planning and Development, stated she is looking into a new plan for the 

playground. 

 

•    Commissioner Gallagher asked about the plans for Shamrock Hills.  Executive Director Herbster 

stated community input meetings will be planned to get feedback for uses of the property. 

•  Commissioner Gallagher requested adding an electric charge station, solar power and 

security lighting to the plans for Haligus Park.  Commissioner Cagle suggested adding a public 

art concept to the plans.  Executive Director Herbster stated this will be included in the 

process.  Manager Olson added engineering will begin in the fall. Herbster noted a boundary 

survey needs to be completed prior to engineering work. 

 

The Board agreed to place the 2023-2024 Proposed Budget on display for 30 days, schedule a 

Public Hearing on April 20 and place the Proposed Budget on the agenda for approval at the 

Regular Park Board Meeting on April 20, 2023.    

Commissioner Gallagher moved to adjourn the meeting at 7:42 pm.  Seconded by Commissioner 

Matthias.  All were in favor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approve: ___________________________________ Attest: _______________________________________                                  

President       Secretary  
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                 Park District Board of Commissioners 

Regular Meeting Minutes  

  March 16, 2023 
                    

 Explore | Play | Experience                              
 

Call to Order:  

President Cagle called the meeting to order at 6:30 PM.   

 

Commissioners Present:  Eric Anderson, Debbie Gallagher, Jason Heisler, Karen Johnson,                        

Sarah Michehl, Cathy Cagle 

Commissioners Absent:  Linda Mattias 

 

Legal Counsel:  Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, P.C. 

 

Staff:  Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services,             

Amy Olson Manager of Park Planning and Development, Kurt Reckamp, Superintendent of 

Recreation Programs and Facility Services, Anne Sandor, Recording Secretary 

 

Citizens:  John Pletz, Resident 

  

Pledge of Allegiance:  The Pledge of Allegiance was recited.   

 

Approval of Agenda:  

Commissioner Cagle requested removing Consent Agenda items G. Approval:  Proposal:  The 

Racket Club Financial Consulting services and item J. Executive Director Job Description be 

moved to New Business and to add New Business items A.  Approval:  Contractual Mowing Bid, B. 

Approval:  2020 Chevrolet Silverado, 1500, Crew Cab Purchase, C. Approval:  2019 GMC 

Canyon, Crew Cab Purchase, and D. Approval:  Golf Learning Center Building and Garage 

Siding Bid to the Consent Agenda.  Executive Director Herbster noted he and Superintendent 

Reckamp met with the Financial Consulting firm.  They will be able to conduct a review of 

operations and will revise the Financial Consulting proposal for the Racket Club. 

 

Commissioner Gallagher moved to approve the agenda, as amended.  Seconded by 

Commissioner Michehl.  All were in favor. 

 

Matters from the Public:  None. 

 

Unfinished Business:  None.      

 

Consent Agenda: 

A. Approval:  The Voucher Expenses for the month ending, February 28, 2023, in the amount of  

 $298,953.24.     

B. Approval:  The Interim Voucher Expenses for the month ending March 31, 2023, in the 

 amount of $236,803.31.     

C. Accept:  The Treasurer’s Report for the month ending, February 28, 2023, in the amount of  

 $16,434.696.68.     

D. Approval:  Regular Meeting Minutes 02.16.23 

E. Approval:  Committee Meeting of the Whole Meeting Minutes 03.02.23 

F. Adopt:    Comprehensive Master Plan 2023-2028 
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G. Approval:  Proposal:  The Racket Club Financial Consulting Services 

H. Approval:  Resolution 22.23.10 Transfer of Funds  

I. Approval:  McHenry County Crimes Against Children Task Force Memo of Understanding  

J. Approval:  Julianne’s Ice Cream Fest 2023 Event 

K. Approval:  Contractual Mowing Bid  

L. Approval:  2020 Chevrolet Silverado, 1500, Crew Cab Purchase 

M. Approval:  2019 GMC Canyon, Crew Cab Purchase 

N. Approval:  Golf Learning Center Building and Garage Siding Bid 

 

Commissioner Gallagher moved to approve the following consent agenda item, as presented. 

Seconded by Commissioner Johnson.  

Roll Call: Ayes: 6 (Anderson, Gallagher, Heisler, Johnson, Michehl, Cagle)    Nays: 0 

  

Items Removed from Consent Agenda: None 

 

Business Items 

A.  Approval:  Executive Director Job Description  

The Board reviewed the revisions to the Executive Director job description and agreed to remove 

the master’s degree preferred requirement.  Commissioner Cagle noted the Board is not looking 

to hire a new Director and that the proposed revisions to be in place for the future. 

 

Commissioner Gallagher moved to accept the revisions to the Executive Director job description, 

as presented, including the bachelor’s degree and Parks and Recreation Administration or 

related field to the preferred requirements and striking the preferred master’s degree 

requirement.  Seconded by Commissioner Anderson. All were in favor. 

 

Reports to the Board: 

Executive Director Herbster 

• The Board reviewed the revised cover memo and operation coverage sheet, regarding 

revisions to the proposed budget that were discussed at the budget meeting.  Herbster noted 

when staff reviewed the carry-over for the bond issuance for the second half of the Haligus 

project, it was necessary to remove the Mickey Sund Complex improvements and a few other 

smaller projects in order to have the funds for the Haligus project.  Commissioner Gallagher 

asked if the final price comes in lower than expected for the Haligus project, would the 

additional funds be made available for Mickey Sunds.  Herbster answered yes, and staff will 

look into funding options to for the Micky Sund Baseball Complex, including grant opportunities 

and  contacting Speer Financial to discuss issuing debt.  Staff will repair the poles and netting 

this year, prior to running tournaments at the complex. 

• In addition, transfers were made from Corporate and Recreation to Capital to meet the fund 

balance policy. The merit pool was changed from 4% to 5%.    

• A copy of the General Practice Manual was distributed for Commissioner review.  Changes 

and  corrections are to be submitted to Herbster.  Revisions will be made and presented to the 

Board for approval at the regular meeting in April for approval. 

• The IAPD Legislative Conference is scheduled for May 2-3.  Commissioners are to contact 

Herbster if they wish to attend. 
 

Superintendent of Recreation Programs and Facility Services, Kurt Reckamp  

• Both categories of the annual Puzzle Palooza event is sold out 

• Staff is working on summer programming 
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Matters from the Board:                                        

 

Commissioner Cathy Cagle 

• Commissioner Cagle announced there will be a Board/Department Head dinner on Thursday, 

April 27, 2023, to honor Commissioner Gallagher for her 14 years of service on the Park Board of 

Commissioners.  

• Commissioners Cagle and Michehl, and staff members Erik Jakubowski, Preston Skultety and 

John Fiorina attended the McHenry County Environmental Defenders dinner.  The Park District 

was awarded the 2022 Government Award from The Environmental Defenders of McHenry 

County for hiring a full time Natural Resources Manager in 2022, maintaining pesticide-free 

parks and renovations of the Nature Center.   

• The Board needs to appoint a representative for the Park Initiative Foundation. 

• Requested incorporation of Special needs equipment, i.e., adult swings, when planning for 

development of Haligus Park.   

 

Commissioner Debbie Gallagher 

• The Park Initiative Foundation will not be holding the annual Cardboard Cup Regatta this year.  

The Committee will be seeking sponsors during Chamber of Commerce mixers and Park District 

events this year, for an event in 2024. 

• Gallagher presented a spreadsheet showing the interest paid for bond issuance.  She noted 

$320,000 of interest was paid on three bond issuances this year.  Commissioner Eric Anderson 

stated less interest would be paid if one bond was issued instead of two general obligation 

bonds.    

• Requested staff review options to re-locate the Lippold Playground, possibly closer to the 

soccer and baseball fields. 

 

Adjourn:    

Commissioner Gallagher moved to adjourn the meeting at 7:15 pm.  Seconded by Commissioner  

Michehl.  All were in favor. 

  

 

 

 

 

 

 

 

 

 

     

 

 

 

 

 

Approve: ___________________________________ Attest:_______________________________________ 

                                  President                     Secretary  
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                 Park District Board of Commissioners 

Committee Meeting of the Whole Minutes  

  April 6, 2023 
 

 Explore | Play | Experience               
           

 

Call to Order:  

President Cagle called the meeting to order at 6:30 PM.   

 

Commissioners Present: Karen Johnson, Linda Matthias, Sarah Michehl, Cathy Cagle  

Commissioner Eric Anderson arrived at 6:40pm 

Video Attendance:  Commissioners Jason Heisler 

 

Legal Counsel:  Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, P.C. 

 

Staff:  Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services,            

Amy Olson Manager of Park Planning and Development, Tina Becke, Superintendent of Business 

Services, Kurt Reckamp, Superintendent of Recreation Programs and Facility Services, Anne 

Sandor, Recording Secretary 

 

Members of the Public:  John Pletz, Resident, Diana Kenny, Crystal Lake Historical Society 

President,  Ann Viger, Crystal Lake Historical Society Vice President, Alli Pohl, Secretary, Brynn 

Jeffries Director, Board of Directors  

  

Pledge of Allegiance:  The Pledge of Allegiance was recited.   

 

Approval of Agenda:  Commissioner Gallagher moved to approve the Agenda, as presented. 

Seconded by Commissioner Johnson.  All were in favor. 

 

Matters from the Public: John Pletz, Resident, congratulated Commissioners Cagle and Heisler on 

their reelection to the Park Board.    

 

Direction Items  

B.  Historical Society Memo of Understanding  

Superintendent Reckamp noted Park District has provided space and equipment to the Crystal 

Lake Historical Society, as well as working with the Society to provide programs and events to 

promote local history to the Crystal Lake Community.  Park District staff and members of the 

Historical Society agreed to memorialize the relationship and define roles and responsibilities.   

The Board discussed revising the agreement as follows. 

Page 1, Paragraph 4: Owner of certain buildings in the City of Crystal Lake, to Lessee of certain 

buildings in Crystal Lake.  

Superintendent Reckamp will make revisions and the Memo of Understanding, and it will be 

placed on agenda for adoption at the Regular Park Board meeting on April 20, 2023.  

 

A. Final General Practices Manual Review  

Executive Director Herbster reviewed the revisions to the General Practices Manual.  The board 

requested the following items be included in the revisions. 

• History of the Park District/ Park Place:  Date of year sold 
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• Land Acquisition/ duplicate sentence: remove last bullet item Parcels that may prove to be 

expensive to maintain 

• Service Delivery through Programming:  D. remove sports  and remove last E. replace the word 

sexes to genders 

• Comprehensive Master Planning and Strategic Planning:  Executive Director Herbster will revise 

the review of the Comprehensive Master Plan from 10 years to 5-10 years and the Plan to be 

reviewed for updating 3-5 years.  Defining a Comprehensive and Strategic Plan will be defined 

and brought back to the Board for review at a later date. 

• Use of Park District Programs:  First Paragraph Add …and NISRA full time employees who select 

the Crystal Lake Park District as their home district 

• add tax levy information from 9.5 to Policy 9.9. Remove Policy 9.5     

  

The Board agreed with the revisions to the General Practiced Policy Manual, as presented   

The policy manual with final revisions will be presented to the Park Board for approval on             

April 20, 2023. 

 

A. The Racket Club Financial/Operations Consultant Proposal 

The Board requested the following revisions to the consultant’s proposal for The Racket Club.   

Remove Work with the Club’s staff on page 2. Item F. under Services and page 2 item G. Timeline.   

Revisions will be made, and the proposal will be presented to the Park Board for approval on April 

20, 2023. 

 

B. Annual Lake Work Consultant Proposal 

The Board reviewed the proposal received from Hey and Associates, Inc. for Lake Consulting 

Scope of Services for 2023.  The Board expressed concern of contracting for five days of 

harvesting, shoreline homeowners contracting with Hey and Associates and the need for annual 

water testing.  Commissioner Cagle requested a meeting with the City of Crystal Lake to discuss a 

fee increase to the lake use decals.   

 

The Board agreed to change the five days of weed harvesting to three days, eliminate the lake 

meeting, fishery management and lake sampling results website. The proposal will be revised and 

will be presented to the Park Board for approval on April 20, 2023. 

 

Discussion Items 

A. Barlina Barn Replacement  Ideas 

The Board reviewed a list of options for the use of the Barlina property. Community meetings 

will be scheduled to discuss the tear down of the Barlina Barn and to obtain input on potential 

uses for the area.  Commissioner Cagle requested options for repurposing the Police House 

located on the Barlina property.  The Board discussed hiring an outside consultant to conduct 

a needs review and budget analysis of the Park Police Department.  It was suggested that the 

Board members schedule a ride-a-long with a Park Police Officer. Herbster will provide a copy 

of the last written review of the Park Police Department to the Park Board. 

  

B. Election Signs on Park Property 

Commissioner Cagle requested staff contact the County for a list of people filing for upcoming 

elections and then  informing the candidates that election signs are not allowed on Park 

property.  The result of the conversation was to include this information in the newsletter and 

on social media. 
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C. Teen Programming Update  

Executive Herbster noted staff is looking to work with local clubs and organizations with 

students to develop teen programming.  District 47 has agreed to work with the Park District.  

Superintendent Kurt Reckamp stated the teen programming has been hard to run because 

many students in this age group are involved with sports and other activities.  The District is 

offering Teen Camp, Teen Volleyball, Tennis and Mini-Golf.  The District also provides job 

opportunities.  The Board suggested contacting the Activity Directors at School District #155, 

The Break, Teen Job Fairs and looking into electronic chess, fishing, adventure clubs and 

excursions. 

 

Matters from Staff: 

Executive Director Herbster reported he and Superintendent Tina Becke spoke with Aaron Gold, 

Speer Financial, regarding bond issuance options for the Mickey Sund Complex renovation 

project.   

 

Matters from the Board 

Commissioner Anderson suggested having Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, 

P.C. conduct the review of the Park District Police Department to determine the need.  

Commissioner Gallagher suggested including crime statistics, if possible. 

Executive Session 

A. Commissioner Gallagher moved to enter Executive Session to discuss Personnel 2 (c) 1 and  

Land Acquisition / Lease 2 (c) 5 at 8:32 pm.  Seconded by Commissioner Anderson. 

Roll Call: Ayes 7 (Anderson, Gallagher, Heisler, Johnson, Matthias, Michehl, Cagle)  
 

Reconvene:  

Commissioner Gallagher moved to reconvene Open Session at 9:08pm.  Seconded by 

Commissioner Matthias,  All were in favor. 

 

Adjourn    

Commissioner Gallagher moved to adjourn the meeting at 9:09pm.  Seconded by Commissioner 

Matthias.  All were in favor.                                                          

 

 

 

 

 

 

 

 

 

 

 

 

 

Approve: ___________________________________ Attest:_______________________________________ 

                                  President                     Secretary  







 
 

MEMORANDUM 
 
 

DATE:   April 13, 2023 

 

TO:   Park Board of Commissioners  

 

FROM:   Kurt Reckamp - Superintendent of Recreation Programs and Facility 

Services 

 

SUBJECT:   Memo of Understanding with the Crystal Lake Historical Society 

_____________________________________________________________________________________ 

Attached is the revised agreement between the Crystal Lake Park District and the 

Crystal Lake Historical Society.  Any changes from the April Committee of the Whole 

Meeting are highlighted in red.  

 

RECOMMENDATION:  

For the Park Board of Commissioners to approve the Memorandum of Understanding 

between the Crystal Lake Park District and the Crystal Lake Historical Society.  

 

  



MEMORANDUM OF UNDERSTANDING BETWEEN THE CRYSTAL LAKE  

PARK DISTRICT, AND CRYSTAL LAKE HISTORICAL SOCIETY 

 

THIS MEMO OF UNDERSTANDING (“Agreement”) is entered into by and between the 

Crystal Lake Park District, a municipal corporation of the County of McHenry in the state of 

Illinois ("Park District"), and the Crystal Lake Historical Society, Inc. ("Society"), an Illinois not-

for-profit corporation.  

 

 WITNESSETH 

 

WHEREAS, the Park District provides recreation facilities and programs for the general 

public, including residents of Crystal Lake; and 

 

WHEREAS, the Society operating as a not-for-profit organization solely organized for the 

purpose of conducting public business, which owns and collects various items of Crystal Lake 

historical significance; and 

 

WHEREAS, the Park District is the owner/lessee of certain buildings in the City of Crystal 

Lake, McHenry County; and 

 

WHEREAS, the Park District intends to make certain of its land and buildings herein 

described available to the public for specific recreational and educational purposes, and 

 

WHEREAS, the Park District and the Society desire to use the buildings for operation as 

historical museums and attractions, and, pursuant to 70 ILCS 1290/1 et seq. of the Illinois 

Statutes, the Park District has the authority to levy taxes for museum purposes; and 

 

WHEREAS, it is the purpose and intention of the parties to this Agreement to use the 

buildings and resources herein described for public park and museum purposes, programs and 

facilities; and 

 

WHEREAS, it is in the best interest of the public, that the parties work together as 

provided herein to coordinate, integrate and consolidate the planning, acquisition, 

development and general operation of public facilities when basic functions are compatible and 

a public benefit may be derived; and 

 

WHEREAS, although the stated missions of the parties may differ, public investment in 

recreational, historical and museum facilities and programs creates a mutually beneficial 



environment in which to provide quality recreation and educational opportunities for the 

public; and 

 

WHEREAS, the parties agree that through joint efforts, each party can contribute to 

greater public service without relinquishing their separate identities and respective 

responsibilities; and 

 

WHEREAS, the parties agree that the museum will be called the Colonel Palmer House; 

and 

 

WHEREAS, the parties agree that the mission of the District is to enrich all lives through 

Recreation, Parks and Nature, and the mission of the Society is to identify, preserve, present 

and promote through education for the history of Crystal Lake, Illinois; and  

 

WHEREAS, this Agreement cannot be considered absolute; but shall serve as a frame of 

reference for evaluation of specific proposals and recommendations. Standards set forth herein 

ensure that the Parties’ concept of joint planning, restoration, development, use and 

maintenance is followed, while retaining the essential freedom of decision and action of their 

respective boards. 

 

NOW, THEREFOREit is expressly agreed that the parties acknowledge the sufficiency of 

the consideration and it is further agreed by and between the parties as follows: 

 

SECTION ONE: All matters set forth in the preamble of this Agreement are expressly 

made a part of this Agreement. 

 

SECTION TWO: The Park District, in consideration for this Agreement, hereby agrees as 

follows: 

 

A. To provide the following buildings to be used by the Park District and the 

Society for historical purposes: 

 

    Colonel Palmer House    660 E Terra Cotta Rd 

Shamrock Hills  6204 Hillside Rd 

     

B. To ensure adequate interior building conditions by providing heat, air 

conditioning, water, sewer or septic integrated pest management, smoke 

detectors, carbon monoxide detectors, fire extinguishers, first aid kits, electricity, 



and water service.   

 

C. To provide routine and usual maintenance and repair to the buildings and 

grounds, including providing regular custodial and landscaping work, except that 

the Park District is not responsible for any maintenance or repair of anything 

owned by the Society.   

 

D. To provide for the protection of the buildings by maintaining 

comprehensive insurance that includes, but is not limited to, protection against 

theft, fire and injury as provided herein. 

 

E. To provide tours, create exhibits and programs and events held within 

buildings and on the grounds of the property in coordination with the Society.   

 

F. To indemnify and hold harmless the Society, including its respective 

agents, employees, officers, commissioners, consultants, contractors and 

subcontractors, from and against all claims, damages, losses and expenses, 

including reasonable attorneys' and paralegal fees and costs, arising out of or 

resulting from any negligent act or omission of the Park District. 

 

G. To cooperate with the Society in the operation of the Colonel Palmer 

House. 

 

H. To fund renovations to buildings as finances are available and in the sole 

discretion of the Park District.  

 

I. To provide staffing for the administration and daily operation of the 

Colonel Palmer House. 

 

J. To prepare and distribute to the Society a copy of the annual Park District 

audit which includes the museum operations. 

 

K.  The Society shall be issued three keys to the Colonel Palmer House and 

Shamrock Hills  

 

SECTION THREE: The Society, in consideration for this Agreement, hereby agrees as 

follows: 

 



A. To aid the Park District in the operation of the Colonel Palmer House as 

provided herein.   

 

B. To provide its present and future collection of accessions for display and 

use in the Colonel Palmer House.  Not all accessioned items are suitable for 

display (some too fragile or valuable).  

 

C. To provide a liaison to coordinate programs, events, and exhibits and 

assist with recruitment and recognition of the volunteers, in cooperation with 

the Colonel Palmer House Supervisor.  

 

D To provide for the openings, closings, set-ups and take-downs of the 

facilities for Society programs and events. 

 

E. To manage the membership program. Income from memberships shall 

belong to the Society.  

 

F. To develop and implement an ongoing publications program. 

 

G.  To organize fundraising activities as needed to support projects identified 

in the Colonel Palmer House long-range plans, to be mutually determined and 

agreed upon by the parties. Fundraising efforts may also be used to further the 

mission of the Society.  This may include but is not limited to purchase of 

furniture, fixtures or other items to enhance the historical accuracy of the 

facility; purchase of supplies, hardware, and software, to support the operations 

of the office; and funding of special projects to support the missions of both 

organizations.  The Society will not fundraise for the District’s operations or 

routine maintenance.  

 

H. To provide an annual audit or detailed report which documents current 

financial standings, including operational revenues, expenditures, and financial 

reserves.  

 

I. To indemnify and hold harmless the Park District, including its respective 

agents, employees, directors, officers, commissioners, consultants, contractors 

and subcontractors, from and against all claims, damages, losses and expenses, 

including attorneys' fees and costs, arising out of or resulting from any negligent 

act or omission of the Society, its agents, employees, officers, directors 



consultants, contractors and subcontractors or anyone directly or indirectly 

employed by or acting on behalf of the Society or any of them or anyone for 

whose acts any of them may be liable, except to the extent of any negligent act 

or omission of the Park District.  

 

J. To provide its own WIFI, internet, phone service and office equipment at 

the Colonel Palmer House.  

 

SECTION FOUR: It shall be the obligation of each party to provide insurance as provided 

in this Section.  

 

In furtherance and not in limitation of each parties’ indemnification obligation as 

provided above, in the event that either party purchases insurance from an insurance company, 

that party or parties shall keep in force at all times during the term of this agreement 

Commercial General Liability Insurance specifically including fire legal liability, bodily injury, 

personal injury and property damage limits of not less than $1,000,000 per occurrence, written 

on an occurrence basis and at all times naming the other party to this Agreement, its public 

officials, employees, volunteers and agents as additional insureds. 

 

In the event that any party is self-insured, member of an intergovernmental pool or 

provides for its risk financing by a means other than commercial insurance, that party or parties 

shall keep in force at all times during the term of this Agreement, General Liability coverage 

specifically including fire legal liability, bodily injury, personal injury and property damage limits 

of not less than $1,000,000 per occurrence provided on an occurrence basis and at all times 

specifically extending that coverage to the other party to this Agreement, its public officials, 

employees, volunteers, and agents. 

 

In addition, each party shall furnish certificates of the insurance and/or coverage in 

place as required herein and including a 90-day notice of cancellation or reduction in limits. The 

policy and/or coverage shall also contain a "contractual liability" clause. 

 

The insurance company, self-insurance pool or similar entity of the party providing the 

indemnification shall be allowed to raise on behalf of the other party(s) any and all defenses 

statutory and/or common law to such claim or action which the other party(s) might have 

raised, including but not limited to any defense contained within the Illinois Governmental and 

Governmental Employees Tort Immunity Act, 745 ILCS §10/1-101, et seq (1991). 

 

SECTION FIVE: This Agreement shall take effect on May 1st, 20__, and will be for a 



three-year term ending on April 30, 20__ and which shall automatically be renewed for 

subsequent terms of three years, unless a party provides written notice to the other party at 

least 180 days prior to the end of the term.  If either of the parties to this Agreement wish to 

amend the Agreement, that party must notify the other party in writing of its desire for an 

amendment not less than 90 days prior to the end of the current term.  In the event a request 

to amend is made in accordance with this section, the Colonel Palmer House Supervisor shall 

schedule a meeting of representatives of both parties to discuss the proposed amendments. If 

the building is damaged or destroyed by fire or other casualty, there shall be no obligation to 

repair or rebuild it and the Park District may terminate this Agreement in its sole discretion.  

 

SECTION SIX: Although the Park District is responsible for operation and programming at 

the Colonel Palmer House and the other properties used for historical purposes covered by this 

Agreement, the Society shall have the right to notify the Park District of dates and events the 

Society wishes to schedule. As long as the event does not conflict with any event or 

programming that is previously scheduled, the Society event shall be permitted to hold the 

event, in cooperation with the Colonel Palmer House Supervisor when putting the event on.  

 

SECTION SEVEN: The invalidity of any provision of this Agreement shall not impair the 

validity of any other provision. If any provision of this Agreement is determined by a court of 

competent jurisdiction to be unenforceable, that provision will be deemed severable and the 

Agreement may be enforced with that provision severed or modified by the court. 

 

SECTION EIGHT: This Agreement sets forth the entire understanding of the parties and 

may only be amended or modified by a written instrument signed by the parties except as 

otherwise provided herein.  This Agreement is not assignable or transferable by the Society 

without the written approval of the Park District, which may be refused in the Park District’s 

sole discretion.   

 

SECTION NINE: This Agreement shall be interpreted and construed in accordance with 

the laws of the State of Illinois. 

 

SECTION TEN: This Agreement may be executed in multiple counterparts, each of which 

shall be deemed to be and shall constitute one and the same instrument. 

 

SECTION ELEVEN: This Agreement is entered into solely for the benefit of the 

contracting parties, and nothing in this Agreement is intended, either expressly or implied, to 

provide any right or benefit of any kind whatsoever to any person or entity who is not a party to 

this Agreement, or to acknowledge, establish or impose any legal duty to any third party.  



 

SECTION TWELVE: Nothing contained herein shall be construed as a lease of all or part 

of the property of the Park District.  This is merely an agreement regarding the use of a portion 

of the premises for a limited purpose. 

 

  SECTION THIRTEEN: In the event the Park District deems that there has been a breach of 

this Agreement, which in the Park District’s sole discretion cannot be remedied or merits the 

termination of this Agreement, the Park District may terminate the Agreement, and also seek 

any appropriate remedy at law or in equity. 

   

  SECTION FOURTEEN:  This Agreement embodies the entire agreement of the 

parties.  There are no promises, terms, conditions, or obligations other than those contained 

herein and this Agreement shall supersede all previous communications, representations or 

agreements, either verbal or written, between the parties hereto. 

 

IN WITNESS WHEREOF, the parties hereto have caused this Agreement to be executed 

by their duly authorized officers on the dates set forth below.  

 

Crystal Lake Park District   Crystal Lake Historical Society, Inc. 

 

 

_____________________   _____________________________ 

 

CLPD President    CLHS President 

 

 

Attest 

_____________________   __________________________________ 

Jason Herbster, Secretary    Secretary 

 

 

Dated:_______________, 2023  Dated:_______________, 2023 

 

 
 

 

 







































 

 

 

 

 

 

 

 

 

 

 

 

Park Board of Commissioners 

General Practices Manual 
 

 

 

Adopted: April 2012 

 

Reviewed: April 2019, April 2023 

 

 

 

Crystal Lake Park District Mission: 

Enriching All Lives Through Recreation, Parks and Nature 

 

Crystal Lake Park District Vision: 

To Create Welcoming, Vibrant and Values Spaces that Connect Our Community 

to Recreation, Nature and Each Other 

 

 

 

 

The document is designed to provide an overview of the makeup and operations, and some policies 

of the Crystal Lake Park District and its Board of Commissioners. The Crystal Lake Park District 

gratefully acknowledges the Glenview Park District and the Morton Grove Park District for the use of 

its General Practices Manual, as a template, for writing this document. 
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Park Districts in Illinois 

Park commissions, the forerunners of the modern park district, were first organized in Chicago in 1869.  The state 

legislature continued to organize other park commissions throughout Illinois until 1951 when the codification of 

Illinois laws was passed.  These laws empower park districts in Illinois to levy taxes for general park maintenance and 

recreational programming, as well as other general powers.  Park districts are common throughout Illinois and a few 

other parts of the country.  In some states, park and recreation facilities are provided through city, village and county 

or township government. 

 

Formation of the Crystal Lake Park District 

The Crystal Lake Park District was formed by vote of the residents in 1921 to protect public access to Crystal Lake.   

Prior to that, the southeast portion of the Crystal Lake shore had been made available for general recreational use to 

the public by the Charles Dole family, and then by a succession of ice company owners.  The newly formed Park 

District Board unsuccessfully negotiated with the Consumer Ice Company for this land and then instituted 

condemnation proceedings.  In 1923, the Crystal Lake Park District was awarded 1,500 feet of lakefront and 27.78 

acres for the sum of $19,250.  In 1926, a brick recreation building was built, a portion of which still stands today.   

 

Main Beach was a popular spot for lakefront fun for locals and visitors alike.  In addition to swimming and boating, 

the park was a popular location for ballroom dances.  The recreation building was home to a player piano in the 20’s, 

a Wurlitzer music machine in the 30’s and a juke box in the 40’s.  Many improvements and additions were made to 

the building over the years.  A water slide was built by the American Legion Club in 1928.  The slide was converted to 

a toboggan slide in 1936.  Trees were planted to honor soldiers and other loved ones.   Lake Park, now commonly 

known as Main Beach, is now visited by more than 100,000 people each year. 

 

Second Park Added 

Crystal Lake didn’t get a second park until 1939, when the Board purchased a 124-acre wooded tract to the north of 

town known as Walkup Woods.  The property was renamed Veteran Acres after WWII to honor those who served.  

Veteran Acres was originally settled by the Walkup family in the 1830’s.  The family built a small home, probably a 

log cabin, in the vicinity of what is now the playground, overlooking the bowl where their cattle could graze freely.  

Portions of the park were farmed and cleared for lumber.   

 

The farm was sold in 1921 to a developer who built a small golf course.  The 9-hole course named Oakwoods Lodge 

opened in 1923 and was very popular for several years, serving golfers as an alternative to the exclusive Crystal Lake 

Country Club located near the lake.  The golf course closed during the Great Depression and sat vacant for many 

years until the Lion’s Club built a baseball diamond in the park and set about to find a way for the park district to 

purchase the land.  After many months of negotiations, threats of condemnation and overwhelming voter support, the 

land was purchased for $20,000 in August of 1939.   

 

Today Veteran Acres is a bustling community park with a variety of active and passive recreational opportunities, 

including a picturesque pond, the Wingate Prairie Illinois Nature Preserve, a nature center with a butterfly house, and 

miles of hiking trails. 

 

Rapid Growth Begins 

The Crystal Lake Park District remained small until the 1960’s when the state passed legislation allowing 

municipalities to require developer donations for schools and parks.  This legislation coincided with a period of rapid 

growth in the City and the park district acquired Coventry School Park (later swapped to District 47), Della Street 
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Park, Louis Knaack Park, J.R Ladd Park, David Lapin’s Park, Canterbury School Park, Hill Farm Park and Four 

Colonies Park. 

In 1968, the 109-acre Lippold farm tract directly north of the lake was purchased with the aid of a state grant.  The 

Lippold family had farmed the land since 1916. The land was largely undeveloped until 1982 when the Park Board 

initiated a major development effort for the park.  Knowing the land was environmentally sensitive due to its 

proximity to Crystal Lake, the Board developed plans with the aid of a watershed consultant.   

 

Also in 1968, the Nature Center was built in Veteran Acres in cooperation with School District 47 and was operated 

jointly for many years as an outdoor education center.  Live animals and totem poles were among the popular features 

at the center.  The Grafton Township Park District consolidated with the Crystal Lake Park District, bringing West 

Beach into the park system, the first public park in the Village of Lakewood.  The recreation building at West Beach 

was constructed in 1972 after the original building was heavily damaged by fire in 1971.  In 2012, the 1972 West 

Beach building was demolished and replaced with a new beach house/program building to meet the current and future 

needs of residents. 

 

Namesake Lake Becomes Publically Owned 

On July 7, 1970, Vulcan Materials Corporation ended its 130-year ownership of Crystal Lake by donating the lake 

bottom to the Crystal Lake Park District.  Park Board President, Ken Bird, stated it was, “a momentous occasion for 

all the residents of Crystal Lake, particularly those who have looked forward to the day when residents would own the 

lake.”  He hoped the park district’s ownership “would be a tool to maintain the lake, not only as a recreational facility 

for our own generation, but also for generations to come.” 

After decades of ownership debates and disputes, the park district was granted clear title to the bottom of Crystal Lake 

in 1999.  Since that time, the park district has been vigorous in efforts to preserve and improve the quality of the lake 

while meeting the recreational needs of residents and lake users. 

 

Modern Recreation Takes Shape 

The Racket Club, which was operating as a private tennis club, was purchased in 1982.  The facility has been 

expanded and remodeled several times and operates as a membership-based enterprise facility for the District.  With 

the exception of ADA improvements, no tax dollars are used to operate or maintain the Racket Club prior to 2020.  

With the high cost of capital projects like outdoor court replacements, funding from tax supported funds became 

necessary. 

 

In 1986, the Crystal Lake Manor Park District consolidated into the Crystal Lake Park District, bringing Spoerl Park 

into the system.  In the same year, a 200-acre sod farm immediately adjacent to Lippold Park was purchased.  The 

park district spent the next twenty-five years developing the modern Lippold Park, which is now a premier 309-acre 

sports complex, and home to numerous youth sports leagues, as well as a state-of-the-art wetland system that cleanses 

storm water and agricultural runoff from over 1,300 acres in the Crystal Lake Drainage District that eventually finds 

its way into Crystal Lake. 

 

Also in 1986, the park district received a state grant which allowed the purchase of Sterne’s Woods and Fen, a 120-

acre parcel of woods and wetland northeast of Veteran Acres Park.  Additional parcels adjacent to Sterne’s were 

purchased over the years, completing what is now a 185-acre Illinois Nature Preserve. 

 

A Second Wave of Growth 

Rapid growth of southeast McHenry County continued through the 1980’s and 1990’s, adding numerous parks to the 

system.  This was also a period of rapid park development, as recreational facilities were built in many of the newer 

parks and older parks were renovated and modernized.   In 1996, voters approved a $1.8 million bond referendum to 

fund the renovation of the aging Main Beach recreation building.  The Park Board was committed to saving the 

historic nature of the building, so the original structure was saved and renovated, while several more recent building 

additions were demolished and rebuilt, matching the architecture of the original structure. 

The Crystal Lake Park District purchased and saved another historic building when it acquired the American Legion 

facility in 1998.  Renovated into a banquet hall, meeting venue and space for park programs, Park Place operated as a 

popular revenue generating facility for the district. In 2018, the Park Board moved to sell Park Place due to the 

declining banquet market resulting the Park District having to subsidize the operation.  Due to facility limitations, 

repurposing its use was not possible. 
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Environmental and Community Stewardship 

 

Continuing its commitment to preserve open space and protect the Crystal Lake watershed, the park board purchased 

the 134-acre Christ farm (Sunset Meadows Park) just north of Lippold Park, and 44 acres on the southwest side of 

town (Willows Edge Park) in 1999 with voter approval.  That same year, the park district entered into a lease 

agreement with the City of Crystal Lake for the Colonel Palmer House, a historic home built in 1858 which is listed 

on the National Register of Historic Places.  The Colonel Palmer House is now the home to the Crystal Lake 

Historical Society who, together with the park district, offers a wide variety of tours, programs and special events 

throughout the year. 

 

Besides the Crystal Lake Historical Society, the Crystal Lake Park District has a strong relationship with a large 

variety of affiliated community organizations.  Through this relationship, many beneficial facilities have been 

constructed on park property.  

 

These include the Soccerhouse, American Little League Clubhouse and Raiders Football Clubhouse at Lippold Park, a 

concession building for the Girls Softball Association at Indian Prairie Park and concession buildings and fields at 

Spoerl, Canterbury, Veteran Acres and Main Beach.  Kamijima Park is home to the Crystal Lake Rowing Club.  

Voices in Harmony, the Community Band, and numerous nonprofit organizations all partner with the Crystal Lake 

Park District to provide high quality recreational and leisure activities for residents of all ages and abilities. 

 

Community Volunteerism 

During the rapid growth of Crystal Lake, numerous parks were donated by home developers, particularly on the south 

side of the City.  An ambitious group of residents banded together to construct Crystal Castle Playground at 

Woodscreek Park in 1993.  Over a five-day period, nearly 900 volunteers worked under the direction of Leathers and 

Associates, to construct the maze-like wooden structure.  Riding high on the wave of community pride, the group 

again raised funds for and constructed a similar Regatta Playground at Main Beach in 1994. 

 

Both of these playgrounds far outlived their expected life span of 15 years and were replaced in 2014 (Woodscreek) 

and 2018 (Main Beach.) 

 

Many of the volunteers from these efforts went on to be involved with the newly formed Crystal Lake Park 

Foundation.  The foundation raised funds to construct the Main Beach Band Shell in 2000 and donated toward park 

improvements, recreation programs and scholarships during the years of active participation. 

 

Iconic Facilities are Modernized 

The Veteran Acres playground and adjacent Jaycee picnic shelter were removed and replaced in 2011 with assistance 

from an Open Space Land Acquisition and Development grant from the Illinois Department of  

Natural Resources.  Named Acorn Alley, the facility holds the district’s first splash pad that is a popular gathering spot 

for residents of all ages on warm days. 

Woodscreek Park was renovated in 2014 with a replacement playground, new parking lot, additional tennis court, 

bocce and baggo courts.  A splash pad was added near the playground and the project was also partially funded by an 

OSLAD grant. 

 

The Pavilion (formerly called the gym) in the Main Beach Building was remodeled in 2016 to provide a more usable 

space for programs and events.  Air conditioning was added to the space making it a year-round amenity featuring a 

magnificent view of Crystal Lake. 

 

Again, with OSLAD funding in place, the playground and boat rental facility at Main Beach were completely 

replaced over the winter of 2017-2018.  The modern playground, shade sails, new boathouse and piers provide a 

wonderful amenity for users of Main Beach and are handicap accessible. 

 

 

New Land, New Opportunities 
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After several decades of little or no growth in acreage, the park district accepted a generous donation of 24 acres of 

land, including a house and barn, in 2016.  Shamrock Hills will be developed as a passive recreation site that is usable 

for nature-oriented programming, hiking and fishing.  Two properties adjacent to the undeveloped Sunset Meadows 

Park were purchased in 2017, bringing the park district’s land holdings to more than 1,450 acres.  The existing home 

on one of the parcels has been remodeled for use by the Park Services  

Department as a workshop. 

 

As the Crystal Lake Park District nears 100 90 years old, it continues a commitment to preserve and protect the land 

and water areas over which it has stewardship.  At the same time, it strives to provide high quality recreational 

opportunities desired by the district residents.  Public parks remain the backbone of a healthy community.  Today, the 

Crystal Lake Park District is the caretaker of over 1,450 acres of park land in southeast McHenry County, providing a 

healthy green infrastructure for a modern, vibrant suburban area. 

 

The Crystal Lake Park District is committed to the role of providing a public service to the community and is 

guided by the following principles: 

• Customer Experience 

The District strives to deliver exceptional experiences with every interaction that our customers have with our 

people, places, and processes.  We look for opportunities to exceed the needs of our patrons, visitors and staff. 

• Diversity, Equity, and Inclusion 

The District strives to be an ally to all the communities we serve.   

• Innovation 

The District pursues innovation in our parks, facilities, programs and operations.  

• Integrity 

The District acts with honesty and integrity to build trust and provide transparency with our community, Board, 

and staff. 

• Public Engagement 

The District encourages involvement from the community in our planning and decision-making processes while 

effectively communicating updates about our services and operations. 

• Safety 

The District provides safe and healthy environments in which to work, play and live. 

• Stewardship 

The District, guided by sound financial principles, recognizes the cultural, historical, environmental, and 

conservation significance of the assets under our trust. 

• Teamwork 

The District fosters positive working relations internally and collaborates with local governments and 

organizations for effective use of resources. 
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Crystal Lake Park District  

General Practices Manual 

           Date Adopted: 04-2012                       

Crystal Lake Park District Team Vision and Mission Statements               Last Revision: 04-2023 

                

PARK SERVICES TEAM 

Vision:  The Park Services Team will strive for excellence in our parks system to reflect and serve the unique values 

and qualities of our community by providing outstanding and professional service. 

Mission: The Park Services Team is dedicated to maintaining the safety and appearance of the parks, landscapes and 

outdoor recreational facilities; contributing to a better quality of life for present and future generations. 

 

FACILITY SERVICES TEAM 

Vision: The Recreational Facility Team will strive to be the industry leader in providing exemplary facilities, customer 

value and innovative services and programs. 

Mission: The Crystal Lake Park District recreational facilities team will continually earn the respect, loyalty and 

enthusiasm of our customers/residents through our commitment to continuous improvement, integrity and team work.  

Our focus will be on enriching the lives of our participants. 

 

RECREATION SERVICES TEAM 

Vision: The Recreation Team will strive to be recognized as the preferred and premier provider of recreational 

programs and services in the community for all stages of life. 

Mission: The Recreation Team will provide quality and relevant recreation programs, services and experiences in a 

fiscally responsible manner through communication and awareness of participant/community needs, qualified and 

customer service driven staff and well-maintained facilities.   

 

BUSINESS SERVICES TEAM 

Vision: The Business Services Team will strive to be the foundation of the district that partners with departments and 

facilities to proactively identify and resolve business issues and trends while maximizing resources. 

Mission: The Business Services Team will stay current and up to date in the field, listen to departments and facilities to 

understand the business needs, recommend cost effective and efficient solutions, seek resolutions that take a global 

view of the organization while recognizing individual department and facility needs and be proactive while still 

addressing day-to-day issues. 

 

MARKETING SERVICES TEAM 

Vision: The Marketing Team will strive to evolve into a comprehensive and fully integrated marketing and public 

information department, enabling the Marketing Team to more effectively and efficiently elevate the public awareness 

of the District, position the District as a quality competitor, and to promote our mission, its excellent recreation 

programs and events, parks and facilities, services and staff. 

 

Mission: The Marketing Team will enact a community relations program designed to advance the reputation and image 

of the Park District, build local business and government relationships and encourage community partnerships.  
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Crystal Lake Park District  

General Practices Manual 

Policy Number 1.0           Date Adopted: 04-2012 

Policy Name:  General Practices       Last Revision: 04-2023 

                

 

While not possessing the force of law, the intent of this manual is to provide a guideline for Board conduct. This 

manual documents a desire to establish a means of measuring acceptable behavior and protocol that ensures honest and 

accountable representation.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

7 

 

Crystal Lake Park District  

General Practices Manual 

Policy Number 1.1            Date Adopted: 04-2012 

Policy Name:  General Practices Review       Last Revision: 04-2023 

                

 

Review of these General Practices shall be done as often as deemed necessary by the Park Board or at least every five 

years as a best practice.  
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Crystal Lake Park District  

General Practices Manual 

 

Policy Number 2.0            Date Adopted: 04-2012 

Policy Name:  Definitions         Last Revision: 04-2012 

 

                

 

a. The Crystal Lake Park District shall hereinafter be referred to as "the District" or as "The Park District". 

b. The Crystal Lake Park District Board of Commissioners shall hereinafter be referred to as "the Board". 
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Crystal Lake Park District  

General Practices Manual 

 

Policy Number 3.0            Date Adopted: 04-2012 

Policy Name:  General Guidelines        Last Revision: 04-2012 

                

 

The following have been established as a basis for decision-making. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

10 

 

 

Crystal Lake Park District  

General Practices Manual 

 

Policy Number 3.1            Date Adopted: 04-2012 

Policy Name:  Administration and Planning      Last Revision: 04-2023 

                

The administrative structure of the District should be developed to the point of providing proper direction and control 

of park and recreation services to the citizens. This structure of general administration should be designed so that all 

managerial and supervisory staff can be coordinated in an efficient effort to meet the public service role of the District. 

There must exist a process of constant planning efforts for both near- and long-term services. There must be a constant 

effort to solicit and involve public input in relation to existing services and future plans.  Since the majority of services 

emanate from District personnel, a constant effort must be made to recruit well-qualified staff. The District should 

make efforts to be involved in general community planning with all governmental agencies. 

 

Systems for evaluating the District’s services must be continually upgraded in order to measure results in relationship 

to expended efforts. 

 

The District should make every effort to be current in information technology systems. 
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Crystal Lake Park District  

General Practices Manual 

Policy Number 3.2            Date Adopted: 04-2012 

Policy Name:  Land Acquisition        Last Revision: 04-2023 

                

 

The Crystal Lake Park District occasionally has the opportunity to purchase or accept the donation of additional 

parcels of land. Although each situation is different and should be thoroughly evaluated based upon its unique 

characteristics and merit, the following are general guidelines to be used when determining whether or not to acquire 

additional property. 

 

Land acquisition priorities: 

• Parcels that would expand an existing park site or link existing park sites. 

• Parcels that would protect endangered natural areas or that influence the ecological health of current parks and 

properties. 

• Parcels that provide an area for a recreational activity or operational function that is identified as needed. 

• Parcels located in underserved areas of the park district. 

• Parcels that can be maintained by existing staff, equipment or contractual arrangement. 

• Parcels that provide trail connectivity. 

 

Do not accept: 

• Parcels that are not usable by the public. 

• Parcels that are not accessible by the public, maintenance or safety personnel. 

• Parcels that contain facilities or structures that do not fit with the Park District mission. 

• Parcels that would create a financial burden on the District. 
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Crystal Lake Park District  

General Practices Manual 

Policy Number 3.3           Date Adopted: 04-2012 

Policy Name:  Park Design, Development and Maintenance   Last Revision: 04-2023 

                

  

a) Areas and facilities should be designed, constructed and maintained to provide optimum recreational opportunities 

for the public and to increase community aesthetic values. 

b) Areas/facilities should not be developed until the resources are available for proper maintenance. 

c) Standards of maintenance should be constantly evaluated in terms of available resources, use requirements and 

public perceptions. 

d) Since recreational interests are constantly changing, areas should be designed to afford multiple uses whenever 

feasible. 

e) Recreation areas should be designed consistent with accepted principles such as safety, beauty, and ease of 

supervision, maintenance, etc. 

f) In order to serve the broad range of community interests, a variety of facilities and areas should be designed to 

maximize opportunities for individual interests and pursuits. 

g) Regardless of the type of active recreation uses provided, an effort should be made to design for beauty and 

aesthetics. 

h) Design and development should be periodically evaluated by current standards in order that older parks are 

rehabilitated to meet present needs. 

i) Parks should be demonstration areas for environmental best practices whenever possible. 

j) Efforts should be made to resist having the Park District’s land being used solely for collection of offsite storm 

water retention/detention, or other public utility functions. 

k) When consideration is being given to building a new park, the National Recreation and park Association (NRPA) 

standards for mini, neighborhood and community parks should be used as a factor in guiding this process. 

l) The Americans with Disabilities Act (ADA) must be adhered to when designing, developing and maintaining 

parks.  Additional consideration above the ADA should be considered as well. 
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Crystal Lake Park District  

General Practices Manual 

Policy Number 3.4        Date Adopted: 04-2012 

Policy Name:  Service Delivery through Programming   Last Revision: 04-2023 

                

 

 

a) Programs should be developed that can enrich the quality of life and satisfy the needs of the individual participant. 

b) It is understood that programs have a life cycle in which interests rise, fall and disappear. New programs, reflecting 

current interests, need to be continually developed to replace disappearing programs. Programs not meeting current 

interest should be eliminated. 

c) Programs offered under District sponsorship are but one facet of offerings in the community; the total opportunities 

in the community must be fostered and considered when planning programs.  

d) The District shall encourage and assist Crystal Lake Affiliate groups to run programs on their own. An adult 

volunteer board of directors should run such organizations according to the Park District’s Affiliate policy.  

e) Overall, program opportunities should include all ages and genders and should take into consideration varying 

ability levels and interests, as well as active and passive activities. 

f) It is most desirable to provide avenues for either formal or informal input from program participants, as well as 

potential program participants. 

g) The Americans with Disabilities Act (ADA) must be adhered to when creating and maintaining programming.  

Additional consideration above the ADA should be considered as well. 
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Crystal Lake Park District  

General Practices Manual 

Policy Number 3.5            Date Adopted: 04-2012 

Policy Name:  Special Use/Revenue Facilities      Last Revision: 04-2023 

                

 

In developing a broad base of areas, facilities, programs and revenue facilities, which appeal to a specific interest, 

should be considered as a portion of the overall service delivery system. 

 

The construction and operation of revenue-supported facilities should be considered as a desirable additional recreation 

benefit rather than a substitute for parks, programs and services that are tax supported.  

 

Special use, revenue facilities should be financially self-supporting and able to contribute to the financial well-being of 

the Park District whenever possible with the exception of ADA improvements. 
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Crystal Lake Park District  

General Practices Manual 

Policy Number 3.6            Date Adopted: 04-2012 

Policy Name:  Budget and Finance        Last Revision: 04-2023 

                

 

A system of budgeting and financial reporting should be developed and maintained which provides concise 

information about all sources of income and the functions or programs for which funds were expended.  In addition to 

regular financial reports of all income and expenditures, special purpose financial reports should be developed in order 

to financially analyze the income and costs of all services of the District. The budget should reflect the policy 

determination of emphasis of services through allocation of resources. 

 

• Each major cost center of the District should maintain a separate set of accounts in order to properly and   

  conveniently determine current monthly and year-to-date financial status. 

• All supervisory and administrative staff should have direct involvement in the budget development process. 

• The pricing of services to the public should be based on policy as approved by the Board. 

• The District will strive to operate on a balanced budget. There are occasions when it is appropriate to spend down  

  reserves. 

 

Major capital improvements will require the development of special financial projections for construction, operations 

and maintenance costs as well as income, if any. The Board will determine the method of financing capital 

improvements. 

 

A minimum fund balance shall be established for each taxing fund, division and department and or facility.  
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Crystal Lake Park District  

General Practices Manual 

Policy Number 3.7            Date Adopted: 04-2012 

Policy Name:  Community Input        Last Revision: 04-2023 

                

 

To best serve the residents and users of the Crystal Lake Park District, solicit input from residents and users using the 

following methods: 

• Program evaluations 

• On-line Survey 

• Comment card/suggestion boxes 

• Attitude and interest surveys/needs assessment to be conducted as part of comprehensive master planning process 

• Focus groups 

• Advisory committees (as needed) 

• Impromptu interaction with community members 

• Other methods deemed appropriate by the Park Board or Staff 
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Crystal Lake Park District  

General Practices Manual 

Policy Number 4.0            Date Adopted: 04-2012 

Policy Name:  Responsibilities of the Board      Last Revision: 03-2018 

                

 

4.0 Responsibilities of the Board 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

18 

 

Crystal Lake Park District  

General Practices Manual 

Policy Number 4.1            Date Adopted: 04-2012 

Policy Name:  Park Board Services        Last Revision: 09-2020 

                

 

The Commissioners perform a valuable and necessary service in providing a sound Park District. In recognition 

of this service and the benefits of encouraging Commissioner involvement and familiarization of District 

programs and facilities, Commissioners are permitted to register for park district programs and facilities per 

Employee Policy Manual Policy 7.01 – Use of Park District Facilities and Programs. The Commissioner must 

present the completed registration materials to the Executive Director, or the person so designated to accept 

Commissioner registrations. 
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Crystal Lake Park District  

General Practices Manual 

 

Policy Number 4.2         Date Adopted: 04-2012 

Policy Name:  Functions of the Board      Last Revision: 04-2023 

                

 

The Board functions under the authority of the Illinois Park District Code, 70 ILCS 1205 and within the framework of 

laws, court decisions and administrative rules and regulations.  Board members, collectively and individually, act as 

representatives of all residents of the District in maintaining and promoting the use of park and recreation activities. 

 

Through an evaluation of the available resources and the often-conflicting needs and demands of interested parties and 

groups, Commissioners seek to move toward decisions and actions which best serve the recreational needs of the 

community as a whole. 

 

The Board shall concern itself primarily with long range planning, strategy and questions of policy rather than with 

administrative details. The application of these policies is an administrative task to be performed by the Executive 

Director and his/her staff who shall be held responsible for the effective administration and supervision of the entire 

Park District including all facilities and programs. All such facilities and programs shall be operated within the 

financial, philosophical and policy guidelines determined by the Board. 

 

In the discharge of their duties, Commissioners act as a board and not as individuals. The individual Commissioner has 

no more authority over park and recreation policies or personnel than any other citizen. He/she has no legal or moral 

right to speak for the Board unless specifically authorized to do so by action of the Board.   

 

It is considered improper, ill-advised and unethical for individual Board members to make public pronouncements 

and/or conjectures about Board matters either not yet decided by official Board action or decided in a properly called 

Executive Session of the Board. Commissioners should respect the Board’s commitment to work through its chief 

executive officer, the Executive Director, by requesting desired information about the parks and recreation programs 

directly from him/her.  

Board members should also seek the professional opinion of the Executive Director when asked by a resident to 

address a particular issue or complaint. Commissioners are encouraged to communicate to the Executive Director any 

concerns/complaints heard from a resident or patron. 

 

Board members should abide by the majority vote and support the actions of the Executive Director when those actions 

have received the support of the Board via official voting.                                       
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Crystal Lake Park District  

General Practices Manual 

Policy Number 4.2.1        Date Adopted: 11-15-2001   

Policy Name:  Defining Board Policy and Standard Operating Procedure  Last Revision: 12-19-2013 

                  

 

This section is intended to provide staff with definitions and guidelines between Board policies and staff operating 

procedures. 

 

1.  Policy 

A policy is any written document approved by the Board of Commissioners that provides guidance, direction, planning 

or a course of action.  Policy reflects value judgments on issues related to the mission, vision and goals of the Park 

District, provides guidelines for the operation of the Park District and gives positive direction to the Executive Director 

and staff in the discharge of their duties.  The policy is formally adopted by the Board of Commissioners and recorded 

into the meeting minutes.  Only those written statements so adopted should be regarded as official Board policy.  All 

Board policies should be documented and included in the official Board Policy Manual. 

 

2.  Procedure  

A procedure is any written document approved by the Executive Director or delegate that provides guidelines for the 

day-to-day operations of the Park District with respect to Board policies.  Procedures are interpretation of Board policy 

and must be consistent with the policies adopted by the Board of Commissioners.  The Director or delegate formally 

adopts procedures.   

 

A delegate is usually a Department Head who has authority to implement procedures when only applicable to that 

Department’s operations.  Procedures should be documented and included in the official Employee Policies, procedure 

manuals or guideline manuals. Interpretation of Board policy and implementation of staff procedures is the 

responsibility of the Executive Director. 
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Crystal Lake Park District  

General Practices Manual 

Policy Number 4.2.2        Date Adopted: 04-2012 

Policy Name:  Development of Policies      Last Revision: 04-2023 

                   

           

It is the policy of the Crystal Lake Park District to develop policies that guide the Commissioners and employees of the 

Park District to best serve the public.  It is the responsibility of the Board of Commissioners to develop and approve 

policies.  Each policy will also identify any specific guidelines associated with that policy. 

 

Specific guidelines: 

1. Board policies shall be adopted into the Board Policy Manual with the adoption date noted. 

2. Each policy will identify the end result that the Board of Commissioners desires to be achieved in the policy 

 statement. 

3. Each policy must be adopted by the Board of Commissioners at a scheduled Board meeting before being 

 recognized as official Park District policy.  The Board President shall sign an original document for copying and 

 distribution. 

4. Commissioners, staff and the public are encouraged to submit proposed policy recommendations to the Executive 

 Director of the Park District for drafting, development and direction for consideration by the Board. 

5. New policies shall become effective immediately unless otherwise stated. 

6. The Board shall review and update the General Practices Manual on a regular basis, every five years.  
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Crystal Lake Park District  

General Practices Manual 

 

 

Policy Number 4.2.3        Date Adopted: 04-2012 

Policy Name:  Development of Procedures      Last Revision: 04-2023 

                    

 

 

It is the policy of the Crystal Lake Park District to authorize the Executive Director to establish and enact operating 

procedures to assure successful implementation and compliance with Board policies. 

 

Specific guidelines: 

1. The Board may direct the Executive Director to include specific operation procedures as developed in the policy  

  review process.  

2. The Board shall not otherwise develop operating procedures for the Park District operations. 

3. The Executive Director shall approve all operating procedures developed for the Park District.     

4. The Executive Director or assigned delegate shall maintain all operating procedures in an organized and accessible  

  format for employees, Board members, or public review. 

5. The Executive Director or assigned delegate shall train employees and hold them responsible for the 

implementation of    all approved operating procedures. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

23 

 

Crystal Lake Park District  

General Practices Manual 

 

 

Policy Number 4.3         Date Adopted: 04-2012 

Policy Name:  State Officials and Employees Ethics Act    Last Revision: 04-2023 

                    

 

Board members and all employees of the Park District must adhere to the State Officials and Employees Ethics Act, 5 

ILCS 430/. 
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The Board will assist in the orientation of a new Board member by having the Executive Director meet with the new 

Board member to explain planning, financial, administrative and budget procedures of the Board. Also, the Executive 

Director shall encourage new Commissioners to attend the IAPD New Commissioner Orientation, and to participate in 

a tour of the Park District’s facilities.  Copies of Park District manuals and other learning materials will be provided as 

part of the orientation process. 
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Staff will periodically organize a group tour as requested or as needed of the District’s facilities to identify concerns, 

envision solutions and better prioritize proposed improvements. The tours should be structured in an attempt to spend 

an adequate amount of time at each facility in the District. The Board should also maintain a commitment to personally 

inspect and evaluate all programs and facilities of the District on an ad-hoc basis. Such visits should be made with all 

due consideration for the integrity of any ongoing program. 
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Each action or vote taken by Board members in the course of their duties should be motivated by the District’s best 

interests and should, therefore, be free of outside influence and self-interest.  

 

Board members shall have no direct or indirect financial interest in any aspect of the District’s operations.  

 

Board and staff members will see to it that the Board is aware of all memberships or financial interest in companies or 

organizations doing business with the District.  

 

Individual Board members are expected to be recused from any discussion and/or voting matters in which he/she may 

have a direct or indirect financial interest. 
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As provided in the Illinois Park District Code, the Board may also declare vacant the office of any Commissioner who 

dies, resigns, becomes under legal disability, ceases to be a legal voter in the District, is convicted of an infamous 

crime, neglects to perform the duties of his/her office or attend meetings of the Board for the length of time set in 

Section 5.5, or who refuses or neglects to take the oath of his/her office or for any other reason provided by law.   

 

Vacancies shall be filled by announcing the vacancy through a press announcement and in a local newspaper of general 

circulation for applications to fill the vacancy. Of those submitting written applications to the Board, the most 

qualified, in the Board’s opinion, will be invited for oral interviews with the Board.  

 

The vacancy will then be filled by appointment, by the majority vote of the remaining Board members, of the most 

qualified from the group of applicants. Any person so appointed shall hold office until the next regular election at 

which a member shall be elected to fill the vacancy for the unexpired term or as otherwise provided by law.    
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Any resident of the Crystal Lake Park District that files for candidacy for a seat on the Crystal Lake Park District 

Board of Commissioners shall receive from staff the following essential information about the agency within one (1) 

week of filing their petition. Candidates may receive the information in hard copy or electronic copy. 

A)    Park District Historical Information 

B)    Mission, Vision and Value Statements 

C)    Meeting Minutes for the previous 6 months 

D)    Staff Reports for the previous 6 months 

E)    Organizational Chart 

F)  General Practices Manual 

G)   Master Plan 

H)  Budget 

I)  Last 3 Park District Brochures 

J)  IAPD Board Members Creed  
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Organizational Structure Changes: The Park Board will approve changes to the organizational structure that involves 

the creation of a new full-time position, changes to a positions level of supervision and when a new direct report is 

added to the Executive Director’s responsibility.  The Park Board will be notified of staff movement from position to 

position within the organizational structure but will have no powers of approval of staff movement.  The Board 

encourages internal development and promotion of staff when possible. 
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Policy Name:  Guidelines for Annual Pay Rates and Pay Ranges Policy  Last Revision: 06-2013 

                 

 

Staff will review and revise (if necessary) the Salary Grades and Pay Ranges as part of the budget process every 3 

years to be formally approved at the annual Park Board budget meeting. 
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The following has been established to efficiently run Board meetings. 
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Policy Name:   Park Board Meeting Calendar      Last Revision: 06-2023 

                  

The Executive Director, in consultation with the President of the Board, shall organize a calendar (Annual Planning 

Calendar) of all major Board actions and District activities for the coming calendar year. 
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Policy Name:  Open Meetings      Last Revision: 07-2022 

                

All regular, special, continued and Committee of the Whole Workshop meetings shall be open to the public except 

when an executive (closed) session may be called.  Adjournment of a regular, special or Committee of the Whole 

Workshop meeting to a later date may be duly taken by Board action. At such adjourned meetings, all business may be 

regularly transacted which would have been proper in the meeting from which adjournment was taken.   
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The Board of Commissioners is committed to compliance with the Open Meeting Act.  
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The Illinois General Assembly has amended the Open Meetings Act, effective January 1, 2012. The amendment 

requires all elected and appointed members of a public body to complete an OMA training program. 

 

Officials taking office have 90 days to complete the training. Officials who have already completed an OMA training 

program are not required to do so again. 

 

The on-line training program is administered by the Public Access Counselor and the certificate of completion is on 

file with the PAC upon completion. Upon completion of the training, each official must also submit a certificate of 

completion to the Executive Director for their official Crystal Lake Park District file. A certificate of completion covers 

the official for any committee or subcommittee of the public body and for every other public body of which the official 

may be a member. Newly elected officials may also complete the IAPD Boot camp program to satisfy the OMA 

training requirement. A certificate of completion will be issued by IAPD for completion of the Boot camp program and 

must be filed with the Executive Director. 

 

Failure of an official to satisfy the OMA training requirement is a Class C misdemeanor but does not affect the validity 

of any action taken by the public body. 
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Policy Name: Meeting Attendance        Last Revision: 04-2023  

 

Commissioners are required to attend every Board meeting and Committee of the Whole meeting. A recurrent pattern 

of missing meetings is not fair to the other Board members or to the residents and taxpayers. Thus, the Board may 

declare the office of any Commissioner vacant if that Commissioner misses eight or more Board meetings or 

Committee of the Whole meetings, or a combination thereof, in any twelve-month period. Board members will be 

informed of accumulating absences as follows: 

• After 5 absences, a call from the Board President informing the Commissioner of their absences  

• After 6 absences, an e-mail from the Board President informing the Commissioner of their absences 

• After 7 absences, a certified letter from the Board President informing the Commissioner of their absences and 

next steps if an 8th absence in the 12-month period is to occur.  

 

If the Board finds that a Commissioner has failed to comply with the attendance requirements of this Section, a hearing 

shall be held to determine if a vacancy shall be declared. The hearing shall be conducted in closed session per section 

2(c)3 and in accordance with rules adopted by the Board.  

 

If a Commissioner will be absent from a meeting, notice is to be given to the Board President or Executive Director at 

least 48 hours prior to the meeting, if possible.  

 

Executive Director's Attendance at Meetings of the Board  

The Executive Director shall be present at all meetings of the Board except when the Executive Director is excused by 

the President of the Board.  

 

Staff Attendance at Meetings of the Board  
All staff members are invited to attend the meetings of the Board. Division Superintendents shall be present at all 

meetings of the Board except when excused by the Executive Director.  

 

Electronic Attendance at Meeting Rules  

Rules Statement: It is the policy of the Crystal Lake Park District that any member of the Board of Commissioners may 

attend any open or closed meetings of the Crystal Lake Park District via electronic means (such as by telephone, video 

or internet connection) provided that such attendance is in compliance with these rules and any applicable laws. For 

purposes of the enacting Ordinance and this Policy Manual, “meeting” shall be as defined in 5 ILCS 120/1.02 of the 

Open Meetings Act (as may be amended from time to time) and shall mean any gathering, whether in person or by 

video or audio conference, telephone call, electronic means (such as, without limitation, electronic mail, electronic chat 

and instant messaging), or other means of contemporaneous interactive communication, of a majority of a quorum of 

the members of a public body held for the purpose of discussing public business.  

 

Prerequisites:  
A member of the Board of Commissioners may attend a meeting electronically if the member meets the following 

conditions:  

 

1. The members should notify the Secretary at least 48 hours before the meeting, unless it is impractical, so that 

necessary communications equipment can be arranged. Such notice shall be in writing, if possible. Inability to make 

the necessary technical arrangements will result in the denial of a request for remote attendance.  

 

2. The member must assert one of the following three reasons why he or she is unable to physically attend the meeting, 

(1) The member cannot attend because of personal illness or disability; or (2) the member cannot attend because of 

employment purposes or the business of the Park District; or (3) the member cannot attend because of a family or other 

emergency.  
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Authorization to Participate:  
1. The Secretary, after receiving the electronic attendance request, shall inform the Park Board President of the request 

for electronic attendance.  

 

2. After establishing that there is a quorum physically present at a meeting where a member of the Board of 

Commissioners desires to attend electronically, the presiding officer shall state; and (i)a notice was received by a 

member of the Board of Commissioners in accordance with these Rules; and (ii) the member will be deemed 

authorized to attend the meeting electronically unless a motion objecting to the member’s electronic attendance is 

made, seconded and approved by two-thirds of the members of the Board of Commissioners physically present at the 

meeting 

 

If no such motion is made and seconded, or if any such motion fails to achieve the required vote by the members of the 

Board of Commissioners physically present at the meeting, then the request by the member to attend the meeting 

electronically shall be deemed approved by the Board of Commissioners, and the presiding officer shall declare the 

requesting member present. After such declaration by the presiding officer, the question of a member’s electronic 

attendance may not be reconsidered.  

 

Adequate Equipment Required:  
The member participating electronically, and other members of the Board of Commissioners must be able to 

communicate effectively, and members of the audience must be able to hear all communications at the meeting site. 

Before allowing electronic attendance at any meeting, the Board of Commissioners shall provide equipment adequate 

to accomplish this objective at the meeting site.  

 

Minutes: Any member attending electronically shall be considered an off-site attendee and counted as present 

electronically for that meeting if the member is allowed to attend. The meeting minutes shall also reflect and state 

specifically whether each member is physically present or present by electronic means.  

 

Rights of Remote Member: A member permitted to attend electronically will be able to express his or her comments 

during the meeting and participate in the same capacity as those members physically present, subject to all general 

meeting guidelines and procedures previously adopted and adhered to. The member attending electronically shall be 

heard, considered and counted as to any vote taken.  

Accordingly, the name of any member attending electronically shall be called during any vote taken, and his or her 

vote counted and recorded by the Secretary and placed in the minutes for the corresponding meeting. A member 

attending electronically may leave a meeting and return as in the case of any member, provided the member attending 

electronically shall announce his or her leaving and returning.  

 

Committees, Boards and Commissions: These rules shall apply to all committees, boards and commissions established 

by authority of the Board of Commissioners. 
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Policy Name:  Effective Park Board Meetings     Last Revision: 04-2023 

                 

      

The Board are encouraged to refrain from lengthy discussions of the items that come before it at a regular Board 

meeting. These detailed discussions should take place at the Committee of the Whole meetings.   

 

The regular Board meetings should be for discussions on final action only. This makes the Board meetings more 

efficient and more productive.  Concerns of the public that are brought to the Board’s attention will be considered at 

the Committee of the Whole meeting. 
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      of the Whole Meetings     

                

 

The regular meeting of the Board will generally be held on the third Thursday of the month at 6:30p.m. at the Park 

District Administrative Office, One E. Crystal Lake Avenue, Crystal Lake, Illinois.     

 

A monthly Board Committee of the Whole meeting will generally be held on the first Thursday of the month at 6:30pm 

at the Park District Administrative Office, One E. Crystal Lake Avenue, Crystal Lake, Illinois.  The purpose of the 

Committee of the Whole meeting is for the Board to discuss, in detail, matters in need of deliberation and possible 

future formal action at a Board meeting. 

 

Should it be necessary to change the time, date or location, the Board shall do so and provide notice of that meeting 

consistent with the Illinois Open Meetings Act. The dates and times are generally established upon the adoption of the 

next fiscal year’s schedule of meetings, usually in December. 
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The Board may call an Executive Session at such time and place as may be required for closed discussion of those 

matters authorized in the Illinois Park District Code and the Illinois Open Meetings Act.  No formal Board action may 

be taken during an Executive Session meeting.   

 

Minutes are kept and an audio tape recording of the meeting is made.  Executive Session minutes are reviewed semi-

annually to determine whether the need for confidentiality still exists in accordance with the Open Meetings Act. 

 

Tapes of executive session meetings shall be destroyed without the necessity of any action by the Board after 18 

months provided that the minutes of the meeting have been released.  
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The fiscal year of the District will commence on the first day of May and end on the last day of April of the following 

year.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

42 

 

Crystal Lake Park District  

General Practices Manual 

 

 

Policy Number 5.10         Date Adopted: 04-2012 

Policy Name:  Annual Board Meeting       Last Revision: 04-2023 

                  

 

The Annual Meeting shall be held at the May Regular Meeting of the Board. The Board President shall preside over 

the opening of the meeting that, in effect, will close the May-April fiscal year and complete or finalize any pending 

matters.   That President will call the nomination of the new President and Vice President. Upon the vote, the new 

President will then preside at the meeting.   

 

In election years, the new Board will be seated at the start of the new fiscal year prior to nominations and election of 

the new President and Vice President.  

 

Thereafter, the Board will consider, among other things, the approval of officers and appointment of a Board Secretary, 

Legal Counsel, representatives of the Crystal Lake Park District to certain other boards, associations and resolutions 

required by any banking institution.   
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Before entering upon the duties of office, Commissioners shall subscribe to an oath of office to well and faithfully 

discharge his or her duties. 

 

Election to Office: The terms of elected commissioners shall commence at the annual meeting of the Board of 

Commissioners in May following receipt of the official election results from the County Clerk of the election at which 

Commissioners were elected.  The oath of office shall be administered at the annual May Board meeting after the first 

session of the meeting closes and prior to the second session of the meeting beginning.  If a newly elected 

Commissioner is not able to attend the May meeting, the oath of office will be administered at the first Board meeting 

in which they are able to attend. 

 

Appointment to Office:  A vacancy in the office of Commissioner shall be filled as provided in the Park District 

Code.  The newly appointed Commissioner shall subscribe to the oath of office prior to the start of the Commissioner’s 

first meeting. 
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Special or Emergency meetings may be called by the President or any two members of the Board. Notice of such 

meetings stating the time and place of the meeting and the purpose for which said meeting is called, shall be provided 

to Board members and the media through the Secretary, or shall be delivered to each member and the media as 

prescribed by the Open Meetings Act. 

 

Special meetings require 48 hours advanced public notice per the Open Meeting Act and an agenda to be posted.  Only 

business on the agenda can be discussed and acted on at a Special meeting. 

 

The Open Meetings Act Allows for emergency meetings to take place with less than 48 hours advance notice in the 

case of a bona fide emergency.  An example of an emergency would be a tornado that has caused catastrophic damage 

and repairs must be approved immediately to protect property and address health and safety issues that may arise. 
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Policy Name:  Preparation of the Agenda      Last Revision: 04-2023 

                  

 

The Executive Director, with the input of the President and his/her division heads, is responsible for the preparation of 

the agenda for all Board meetings and Committee of the Whole meetings. A Commissioner may ask that an issue be 

included on the meeting agenda.  

 

A Board packet for the regular Board meeting including the meeting agenda, the monthly bills to be approved and paid, 

an up-to-date account of all of the income and expenditures listed by fund, as well as an overall summary of the 

(unaudited) financial condition of the District, all monthly staff reports and necessary support information will be 

provided to all Commissioners, as well as to the Park District Attorney in a timely manner.  
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Policy Name:  Quorum        Last Revision: 04-2023 

                  

A majority of the duly elected or appointed Commissioners will constitute a quorum. If no quorum is present, the 

Commissioners attending must adjourn the meeting. If a quorum of Commissioners is physically present at a public 

meeting as required by Section 2.01 of the Open Meetings Act, a Commissioner may attend the meeting by electronic 

means as provided in Section 5.5 of this manual.  The quorum for a seven-member Board is 4.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

49 

 

Crystal Lake Park District  

General Practices Manual 

 

Policy Number 5.15         Date Adopted: 04-2012 

Policy Name:  Roberts Rules of Order      Last Revision: 04-2023 

                  

Roberts Rules of Order will guide all questions of procedure not otherwise provided at meetings of the Board and 

Committee of the Whole or when a dispute of order arises.  
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Policy Name:  Voting        Last Revision: 04-2012 

                  

For purposes of voting on issues which come before the Board requiring a roll call, the Secretary shall call the roll and 

record the ayes and nays of the Commissioners with an “Absent” being shown for any Commissioner not present at the 

meeting or an “Abstain” when a Commissioner chooses to vote as such or refuses to vote. The Recording Secretary 

shall also record initiation and seconding of motions and maintain these records.   
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Policy Name:  Public Input        Last Revision: 04-2023 

                  

 

In accordance with the Illinois Open Meetings Act, the Crystal Lake Park District provides for public comment 

at meetings of the Board of Commissioners during the "Matters from the Public" portion of the Board meeting. 

 

The Board has a responsibility to conduct the business of the Park District in an orderly and efficient manner 

and to establish reasonable procedures for public comment at its meetings. The President, as chair of the meeting 

(or the Vice President, in the President's absence) is responsible for ensuring the orderly conduct of the meeting 

and will rule on the appropriateness of any public comment issues that may arise. 
 

The following procedures for public comment are intended to maintain the orderly conduct of meetings and 

ensure fairness to those who wish to address the Board: 

 

A. Anyone interested in speaking publicly at a Board meeting is welcome.  Individuals are asked to sign in prior to 

the start of the meeting. 

B. The public comment portion of the meeting occurs at the time set forth on the meeting agenda. 

C. The public comment period is intended to provide an opportunity for individuals to comment on matters related to 

the Park District. 

D. Speakers are limited to three (3) minutes per person during the public comment portion of the meeting, unless 

extended by the Board in its discretion.   The total amount of time allocated for public comments at  a  particular  

meeting  is  30  minutes  unless  determined  otherwise  by  the Presiding Officer.  In the event that all persons 

desiring to speak during the public comment period are not able to do so within the time limit allowed, the 

President shall have the option (but not the obligation) to extend the time allocated for public comment, subject to 

the approval of a majority of the Board. 

E. Only one person may speak at a time during any public comment period. 

F. No person may assign their public comment time to any other person. 

G. The President may deny a person who has previously addressed the Board the opportunity to speak again during 

the same meeting on the same topic. 

H. No person may address the Board or engage in public comment except during the defined public comment period 

described in this policy, when recognized by the President. 

I. During any public comment period, Board members may ask questions of the speaker while he or she is speaking.  

However, the Board need not answer questions from a speaker during any public comment period. If a person has 

a question for the Board, the individual may be asked to submit the question in writing. 

J. Any person who engages in threatening, slanderous, or disorderly behavior when addressing the Board, or who 

speaks out of tum or otherwise disrupts the Board meeting, shall be deemed out of order by the President. 

Repeated or extraordinary occurrences of disorderly conduct shall be grounds for the President to cause the 

offender to be removed from the meeting room.  The President will rule on whether remarks made are in violation 

of this policy.  The Board may also end the meeting if the circumstances warrant. 

K. The Board has the authority to determine procedural matters regarding public participation not otherwise defined 

in this policy. 

L. Members of the public may also contact the Board in writing, by mailing or dropping off written comments at the 

office of the Crystal Lake Park District at One E. Crystal Lake Avenue, Crystal Lake, Illinois 60014or by. E-mail.  

E-mail addresses can be found on the Crystal Lake Park District website at Crystallakeparks.org. 
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Freedom of Information requests are accepted by personal delivery, mail, email to the Crystal Lake Park District 

Administrative Office, One East Crystal Lake Avenue, Crystal Lake, Illinois 60014, and the Freedom of Information 

Officer.    

 

The Freedom of Information Officer will make a response to the requesting party within five working days of receipt 

unless an extended time period is required.   

 

Requests will be responded to, in writing, by the Freedom of Information Officer and available for pick up at the 

Administrative Office or sent via email if requested by the requestor.   
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On April 7, 2006, the Park Board changed, by ordinance, the size of the board from five-members to seven-members to 

serve 4-Year terms.      
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The President shall be the executive officer of the Board. It shall be the Presidents duty to preside at all meetings when 

present.  

 

The President shall appoint such special committees and/or task forces as the President or the Board of Commissioners 

may deem necessary, as well as appoint for a period of time which coincides with the President’s term as President. In 

the absence of the Secretary, the President shall appoint a Secretary pro-tem.  

 

It shall be the duty of the President to sign all Ordinances and all such other documents and papers of the Park District, 

which by law require a signature.  

 

It shall be the duty of the President to see that all policies of the Board are enforced, and all orders of the Board 

faithfully executed. The President's vote shall be called for on all matters after the votes of the other commissioners are 

recorded. 
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The Vice-President shall be vested with the powers to perform the duties of the President in the President's absence or 

in the event of the President's refusal or inability to act. In the event that both the President and Vice-President are 

absent from a meeting at which a quorum of Commissioners may be present, the Immediate Past President shall 

preside. Should none of the three be present, the Secretary shall call the meeting to order and call for the selection of a 

temporary chair for the meeting by vote of the Commissioners present.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

56 

 

Crystal Lake Park District  

General Practices Manual 

 

 

Policy Number 7.3         Date Adopted: 04-2012 

Policy Name:  Park District Treasurer/Assistant Treasurer    Last Revision: 04-2023 

                  

 

The Treasurer and Assistant Treasurer of the Park District shall be appointed by the Park Board at the Annual Meeting 

of the Board in the new fiscal year or when a vacancy occurs and shall be one of the Park District Commissioners.   

 

The Treasure thus assumes the role as chief fiscal officer for the District.   

 

The Treasurer shall, with the cooperation of the Executive Director and the Superintendent of Business Services, 

review the monthly receipts, disbursements and financial statements and report to the Board any information they deem 

important to inform the Board.   

 

The Assistant Treasurer is to assume the role of the Treasurer when the Treasurer is absent. 
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The Board shall appoint or hire for a one-year period at its Annual Meeting a Secretary whose responsibilities are more 

fully described below. 

 

The Secretary of the Board of Commissioners has traditionally been the Executive Director. Except in cases of 

disability or disqualification, a Secretary shall be appointed for a term of one year, or the unexpended portion thereof 

or until a qualified successor is appointed by the Board of Commissioners. The appointment of the Secretary shall be 

made by the Board of Commissioners at the Annual Meeting of the Board or whenever a vacancy in the office occurs.  

a) The Secretary shall be present at all regular, special, emergency and adjourned meetings of the Board, as well as at  

 Executive Sessions of the Board and as otherwise requested by the Board.    

b) It shall be the duty of the Secretary to record all of the ordinances and other proceedings of the Board of 

 Commissioners and submit them in writing for approval or corrections by the Board before entering them in the 

 permanent records of the District.  

c) The Secretary shall sign and seal all ordinances, orders and resolutions of the Board of Commissioners and place 

 them in the permanent record book with a memorandum showing the date of the passage and the date of posting or 

 publication if required by law. 

d) The Secretary shall be responsible for conducting all official correspondence of the Board.  The Secretary shall 

 certify certain documents approved by the Board as may be required by law.  

e) The Secretary shall notify Commissioners and others whose presence may be required by all Board and Committee 

of the Whole meetings, by e-mail, mail or in person, in a timely manner, but at least 48 hours in advance except in the 

case of an emergency meeting.  

f) The Secretary shall receive all bills, communications and petitions addressed to the Board or its Secretary and 

 present them to the Board at the regularly scheduled Board meeting next succeeding the receipt of these bills, 

 communications or petitions.  

g) The Secretary, or his/her designee, shall notify the press and public of meetings as required by law.  

h) The Secretary shall be the custodian of all documents, papers and records belonging to the Park District and of the 

 seal of the Park District in accordance with the law.  

i) The Secretary shall keep the record books, certified copies of all ordinances and proceedings of the Board of 

 Commissioners and all non-exempt contents of these record books shall be open to the inspection of any tax paying 

 resident of the Park District at reasonable and proper times in accordance with the Freedom of Information Act.  

j) The Secretary shall perform such duties as may be required by law relative to regular and special elections such as  

 the administration of all oaths and affirmations. 

k) The Secretary shall serve as the District's Election Official and is responsible for handling or delegating  

 responsibility to  handle all of the District's responsibilities relating to elections of Park District Commissioners

 including distribution of election materials to interested candidates and certifying to the County Clerk the names of 

 all candidates who have fulfilled all of the necessary legal requirements to be placed on the election ballot.  

 

l) The Secretary shall be compensated for his/her services to the Board unless the Secretary is also the Executive 

 Director or an employee of the Park District whose job description includes performing secretarial functions for the 

 Board.  
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The Board employs directly only two positions, the Executive Director and the Attorney. The Executive Director has 

ultimate responsibility for all other employees, whether full time or part time, of the District. 
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The Executive Director is designated by the Board as the chief executive officer of the Park District and, as such, has 

complete administrative authority over the District and shall be responsible for the efficient operation of the District, as 

designated in the job description. The Executive Director shall act as advisor to the Board on matters of policy 

formation and shall be subject to the policies and direction of the Board.  

 

It is desirable to hire an Executive Director who has a minimum of a bachelor’s degree in public Park and Recreation 

Administration, with consideration given to one with higher degrees in public recreation administration, business 

administration, and experience as a division head in a larger public recreation agency or an executive director in a 

public recreation agency. It is the Executive Director’s responsibility to understand and be able to convey the 

importance of public recreation principles and philosophy and hire people with specific education and experience 

within those areas of responsibility. 

 

The Board authorizes and expects the Executive Director to appraise and continuously evaluate the effect of Board 

policy and the manner of its execution and the efficiency and effectiveness of park and recreation personnel in terms of 

services rendered to the people of the District, to advise the Board on events and issues, both current and future, which 

will have an impact on the District and to aid the Board in its short and long term financial planning. The Executive  

Director is responsible for serving as the official representative of the District to all government  agencies as well as 

other public and private agencies and individuals, administering the personnel guidelines of the District, directing the 

improvement of District facilities and programs, and presenting up-to-date information regarding these efforts to the 

public and to the Board and for preparing and delivering an agenda for all Board and Committee of the Whole 

meetings to the appropriate individuals. 

 

The Board will provide the Executive Director with an annual evaluation to be rendered by the President at the 

Executive Session of the April Board Meeting. The President will solicit input on the Executive Director’s 

performance from each Board member. The President will compile the information received into a consensus 

evaluation that will be presented to the Executive Director. The Executive Director may also function as the Secretary 

to the Board. The Executive Director’s compensation is set by the Board annually and uses a base of information that 

includes, among other things, the compensation of directors of similarly sized public recreation agencies.  
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The Attorney for the Park District shall be appointed by the Board at the Annual Meeting of the Board in the new fiscal 

year or when a vacancy occurs. The Attorney shall report on legal matters of concern to the Board of Commissioners 

and shall assist the Board in conducting its regular business according to the legal requirements of the Park District 

Code, the Open Meetings Act and other statutory requirements.  

 

The Attorney is employed by the Board for the purpose of advising the Board in all legal matters and representing the 

interests of the District in any court actions 

  

The Attorney shall work closely with the Executive Director to provide the Board with information necessary for the 

continued smooth functioning of the District. It shall be the Attorney's responsibility to file all necessary legal 

documents for the District with the proper authorities, as well as to handle land use, real estate matters and write all 

necessary ordinances and other required legal documents. 

 

The Attorney shall give written legal opinions on all matters referred to the Attorney by the Board and shall attend all 

meetings including Committee of the Whole meetings, Board meetings and Executive Sessions as requested by the 

Board. The Attorney shall be paid a retainer and paid monthly to attend Park Board meetings. He/she shall also be paid 

a fair hourly rate for the work done to research issues for the District and a higher hourly rate when defending the Park 

District in a lawsuit. 

 

The Attorney shall be appointed on an annual basis from May 1 to April 30 and shall be subject to an annual review to 

be conducted by the President of the Board. The Attorney serves at the pleasure of the Park Board and may be removed 

from the position at any time. 
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62 

 

Crystal Lake Park District 

General Practices Manual 

 

 

Policy Number 8.1        Date Adopted: 04-2012 

Policy Name:  Interaction with Park District Employees   Last Revision: 04-2012 

                  

The Board recognizes that the only staff member that reports directly to the Board is the Executive Director, and that 

all staff members report to the Executive Director and not to the Board as a whole or to any one Commissioner. 

Commissioners must recognize the line of authority and not ask staff for special favors or seek information from staff 

that is not available to the general public. If a Commissioner has any questions or concerns about staff, operations or 

procedures, the Commissioner should bring the issue to the Executive Director for discussion. 
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The Crystal Lake Park District works closely with the City of Crystal Lake, School Districts #47 and #155 and the 

Village of Lakewood.  The Crystal Lake Park District will continue to work to establish Intergovernmental Agreements 

that work to benefit the community.  It is important that the Crystal Lake Park District works closely to develop strong 

relationships with other public bodies, to serve our residents to the best of our abilities. 
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The Board shall approve and amend personnel policies as deemed necessary. 
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The Board recognizes that the Park District competes with private as well as other public agencies for quality 

employees. Thus, it is imperative that the Board encourages the Executive Director to maintain, within reasonable 

financial constraints, a policy of providing a competitive salary/benefits program for employees. 
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The Board and staff shall endeavor and cooperate to the fullest extent with other agencies in the community, including 

governmental, public, and private, social service and voluntary organizations with the understanding that cooperative 

efforts will be limited to those that will enhance services to District residents while not significantly impacting 

negatively the functions, operations or well-being of the District. 
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The Park District will pay annual membership fees for the Board/District in the Illinois Association of Park Districts 

(I.A.P.D.), the Illinois Park and Recreation Association (I.P.R.A) and the National Recreation and Park Association 

(N.R.P.A.) as membership is considered to be beneficial for the Commissioners and for the District. For appropriate 

staff members, membership in the Illinois Park and Recreation Association is desirable and appropriate.  The Park 

District may also join such other groups or organizations as deemed appropriate or necessary. 
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The Board recognizes its obligation to provide for the recreation needs of special populations within the District, 

including senior citizens, and physically, socially and/or mentally disabled individuals. Accordingly, the Crystal Lake 

Park District and Board shall remain an active member of and participate in the Northern Illinois Special Recreation 

Association and abide by its Articles of Agreement and policies. 
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Where and when feasible, the Board encourages that facilities be shared by each organization for the most efficient and 

best use of the facilities.   
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The Board shall encourage the beautification of the parks by providing a plaque of recognition at the Administrative 

Building for all individuals and groups who donate sufficient monies to allow planting of a tree or significant 

landscaping materials in remembrance of someone.  

 

The type of tree may be selected by the individual or group donating the funds from an approved list of acceptable 

species provided by the District, but the District reserves the right to determine the quality and size of the tree, as well 

as the plantings in the landscape plan and its location on District property.    
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The District shall seek, whenever feasible, to finance proposed improvements and acquisitions through public or 

private grants. It shall be up to the Executive Director and staff to explore possibilities continuously and thoroughly for 

obtaining such grants.  

 

Examples of successful grants for the District include the Illinois Department of Natural Resources’ administration of 

the annual Federal Land and Water Conservation Fund(LWCF) program,  the State of Illinois’ Open Space Land 

Acquisition and Development (OSLAD);  and the Park and Recreational Facilities Construction Act (PARC) program 

and the Illinois Museum Grants.     
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The Board shall annually, according to State Statutes, appropriate funds and levy taxes for the various operations of the 

District in order to provide for its needs. The Board shall annually approve a Budget and Appropriation Ordinance, a 

Statement of Receipts and Disbursements, an Audit, and, if necessary, shall hold a "Truth-in-Taxation" Hearing in 

conjunction with the annual levy and shall adhere to all other legal requirements as may be enacted by the State.  
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It shall be the policy of the Board to exercise prudent financial judgment and practices such that the Park District 

remains financially sound. Thus, the Board recognizes that it must consider current expenditures with current income, 

provide monies for capital improvements and replacement and otherwise plan for the future without creating an 

excessive tax burden for the community. Operating deficits shall be handled, if at all possible, by a combination of 

current year expense reduction and revenue enhancement (such as through increased fees and charges).  

 

Board members are expected to review, on a line-by-line basis, prior to the budget meeting, the Annual Budget of the 

District including proposed capital expenditures as well as the annual allocation to the Northern Illinois Special 

Recreation Association (NISRA). The Board shall also review on a monthly basis the current account status of each of 

the funds of the District. 
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The Executive Director shall be charged with overseeing the preparation of the annual operating budget, which 

will detail the expected sources and amounts of revenues and expenditures for each fund the District maintains.  

The Superintendent of Business Services will supervise this administrative process. 

The annual working budget will be presented to the Committee of the Whole for discussion.  The Board of 

Commissioners shall adopt a combined Budget and Appropriation Ordinance prior to the beginning of the May 1 

fiscal year but no later than the first quarter of each fiscal year.  Each fund shall contain a statement of cash on 

hand at the beginning of the fiscal year, an estimate of cash expected to be received during such fiscal year from all 

sources, an estimate of expenditures and the estimated cash expected to be on hand at the end of such year. 

The Budget and Appropriation Ordinance shall be prepared in tentative form and be made conveniently available 

for public inspection for at least 30 days prior to final action.  At least one public hearing shall be held prior to 

final action and must be advertised in a newspaper in this Park District at least one week prior to the hearing. 

Except as otherwise provided by law, no further appropriations shall be made at any other time within such fiscal 

year, provided that the Board may from time to time make transfers between the various items in any fund in 

such Appropriation Ordinance not exceeding in the aggregate 10% of the total amount appropriated in such fund 

by such Ordinance, and may amend such Budget and Appropriation Ordinance from time to time by the same 

procedure as is herein provided for the original adoption of a Budget and Appropriation Ordinance; provided that 

nothing in this Section shall be construed to permit transfer between funds required by law to be kept separate. 

After the first six months of any fiscal year have elapsed, the Board may, by two-third vote; transfer from any 

appropriation item its anticipated unexpended funds to any other item of appropriation, and the item to which 

said transfer is made may be increased to the extent of the amount so transferred.  

Budgetary Funds: The District’s fund structure could potentially be categorized into three types: governmental,  

proprietary, and fiduciary.  All of the District’s current funds fall into the Governmental category. 
 

Governmental – A “source and disposition” type whose measurement focus is on determination of financial position 

and changes in financial position (sources, uses, and fund balances).  

Proprietary – A government’s activities that are business-type that recover the full cost of providing services 

(including capital costs) through fees and charges on those who use their services.  

 Fiduciary – A type that holds assets in trust capacity or as an agent for individuals, private organizations, other 

governmental units and/or other Funds.  

Budgetary Fund Structure 

 Governmental Proprietary – N/A Fiduciary – N/A 

Fund 

General 

 Fund 

Special Revenue  

Fund 

Debt Service 

 Fund 

Capital 

Project  

Fund 

 

 

Corporate X    

Recreation  X   

IMRF  X   

Liability  X   

Audit  X   

Special Recreation  X   

Nature Center  X   

GLC  X   

Racket Club  X   

Bond and Interest   X  

CERF    X 

Capital Projects    X 
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 All funds of the District are appropriated, and the budget includes the same number of funds as the audited 

financial statements.  Unless noted elsewhere, revenues are generally considered unrestricted in use.   

 General Fund is the main general operating fund for the District.  This fund accounts for all general governmental 

activity not accounted for in other funds.  

General, Aquatics, Food Service, and Police Funds are combined for reporting purposes and combined into the 

Corporate Fund. 

Special Revenue Funds account for the proceeds of specific revenue sources that are legally restricted to expenditures 

for specific purposes. 

Recreation Fund accounts for the operations of recreation programs. Financing is provided primarily from an 

annual restricted property tax levy, and from fees charged for programs and activities that are formally committed 

by the Board to fund future recreation programs. 

Illinois Municipal Retirement (IMRF) Fund accounts for the activities resulting from the Park District’s 

participation in the Illinois Municipal Retirement Fund. Financing is provided from an annual restricted property 

tax levy, which produces a sufficient amount to pay the Park District’s contributions to the Fund on behalf of the 

Park District’s employees. Payments to IMRF and receipt of property taxes are the major activities in this fund. 

Liability Fund accounts for the operation of the Park District’s insurance and risk management activities. 

Financing is provided from an annual restricted property tax levy, the proceeds of which can only be used for this 

purpose. This fund records the property and liability insurance expenditures. 

Audit Fund accounts for the expenditures related to the Park District’s annual financial compliance audit which is 

mandated by State statute. Financing is provided from an annual restricted property tax levy, the proceeds of which 

can only be used for this purpose. Transactions consist of property taxes received and audit expense. 

Special Recreation Fund accounts for revenues derived from a specific annual restricted property tax levy and 

expenditures of these monies to the Northern Illinois Special Recreation Association to provide special recreation 

programs for physically and mentally challenged residents, as well as ADA improvements throughout the District 

Nature Center Fund established to account for revenues derived from a specific annual restricted property tax 

levy, program revenues and expenditures for the maintenance and operations of the Museums (Nature Center and 

Colonel Palmer House). The Park District’s responsibility is to provide recreation programs at the Museums. 

Lippold Park Family Golf Learning Center (GLC) is used to account for the GLC. The center offers a driving 

range and mini golf course. These user charges provide revenues to operate the GLC and to contribute to the 

District. 

Racket Club Fund is used to account for the operations of the Racket Club. The club offers tennis lessons and 

memberships which provide revenues to operate the Racket Club and to contribute to the District. 

Debt Service Funds are used to account for and report financial resources that are restricted, committed, or assigned to 

expenditure for principal and interest. Debt service funds should be used to report resources if legally mandated. 

Financial resources that are being accumulated for principal and interest maturing in future years also should be 

reported in debt service funds. The Bond and Interest Fund is the District’s debt service fund. 

Capital Projects Funds are used to account for and report financial resources that are restricted, committed, or 

assigned to expenditure for capital outlays, including the acquisition or construction of capital facilities and other 

capital assets. Capital projects funds exclude those types of capital-related outflows financed by proprietary funds or 

for assets that will be held in trust for individuals, private organizations, or other governments. 

Capital Equipment Replacement Fund (CERF) is used to account for taxes, transfers and advances from other 

funds assigned for the eventual replacement of vehicles and equipment utilized by those funds.  

 

Capital Projects Fund is used to account for and report financial resources that are restricted (Debt issuances), 

committed or assigned to expenditures for capital outlays, including the acquisition or construction of capital 

facilities, infrastructure, and other capital assets.  
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The purpose of the Fund Balance Policy is to establish target ratios for all fund balances to annual operating 

budget expenditures. 

 
It is the Park District’s philosophy to support long-term financial strategies where fiscal sustainability is its first 

priority while building funds for future growth. The Fund Balance Policy guides the Board and staff in developing 

plans to achieve both sustainability and growth. 

 
The policy provides for the minimum amount of fund balance to be maintained for each of the funds. From time 

to time, the District deems it necessary to accumulate fund balance in any given fund.  This is done with the 

intention of planning for growth or earmarking the fund balance for specific multi-year projects. The District will 

properly show the balances that have been set aside as assigned, committed, or restricted.   Funds that are 

supported by a property tax levy will be reviewed on an annual basis and will strive to maintain fund balances 

less than two years of expenses in order to remain conservative stewards of tax dollars and not face a legal 

liability. The components of the fund balance will be shown in a detailed manner in the Comprehensive Annual 

Financial Report. 

 
Components of Fund Balance 

Nonspendable: Consists of resources that cannot be spent because they are either: a) not in a spendable form; or b) 

legally or contractually required to be maintained intact. 

 
Restricted: Consists of resources that are restricted to specific purposes, that is, when constraints placed on the 

use of resources are either: a) externally imposed by creditors (such as through debt covenants), grantors, 

contributors, or laws or regulations of other governments; or b) imposed by law through constitutional provisions 

or enabling legislation. 

 
Committed: Consists of resources constrained (issuance of an ordinance) to specific purposes by the 

government itself, using its highest level of decision-making authority, the District’s Board; to be reported as 

committed, amounts cannot be used for any other purpose unless the government takes the same highest-level 

action to remove or change the constraint. 

 
Assigned: Consists of amounts that are constrained by the District’s Board intent to be used for specific purposes 

but are neither restricted nor committed. Intent is expressed by a) the District’s Board itself or b) a body or 

official to which the District’s Board has delegated the authority to assign amounts to be used for specific 

purposes. The District’s highest level of decision-making authority is the District’s Board, who is authorized to 

assign amounts to a specific purpose. 

 
Unassigned: Consists of residual net resources of a fund that has not been restricted, committed, or assigned within the 

General Fund and deficit fund balances of other governmental funds. 

 
General Fund: The unassigned fund balance for this fund should be maintained at a minimum of 30% of annual 

budgeted expenditures. Amounts above 30% can also be used to supplement the following year’s operating 

budget in the event of unanticipated shortfalls. The Aquatic and Food Service funds are kept separate for daily 

accounting purposes but are combined with the General Fund. Any amount of unassigned fund balance over 30% 

of annual budgeted expenditures can be transferred to the Capital Projects Fund at the end of each fiscal year, 

with board approval. 
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An Economic Stability Reserve of 20% of annual budgeted expenditures may be maintained during a period of 

extraordinary circumstances, upon satisfaction of one of the following “economic triggers” and the majority vote 

of the Board: 

 

• Loss of significant revenue source 

• Large decrease in property tax revenue 

• Large unbudgeted increase in commodities such as heat, electricity, gasoline, health insurance costs, etc. 

 In the event the Economic Stability Reserve is used, the District is obligated to replenish the general fund 

reserve to 30% of annual budgeted expenditures within a 3-year period. 

 

Recreation Fund: The unassigned fund balance for this fund should be maintained at a minimum of 25% of 

annual budget expenditures. Additional amounts could be maintained with a specific purpose for the future use 

of those funds. Any amount of unassigned fund balance over 25% of annual budgeted expenditures can be 

transferred to the Capital Projects Fund at the end of each fiscal year, with board approval. 

 

Special Recreation Fund: The fund balance for this fund should be maintained at a minimum of 10% of 

annual budgeted expenditures. 

 
IMRF: The fund balance for this fund should be maintained at a minimum of 10% of annual budgeted 

expenditures.  

 

Liability: The fund balance for this fund should be maintained at a minimum of 10% of annual budgeted 

expenditures.  

 

Audit: The fund balance for this fund should be maintained at a minimum of 10% of annual budgeted 

expenditures. 

 

Nature Center: The unassigned fund balance for this fund should be maintained at a minimum of 20% of 

annual budgeted expenditures. 

 
Lippold Park Family Golf Center (GLC): The unassigned fund balance for this fund should be 

maintained at a minimum of 20% of annual budgeted expenditures. 

 
The Racket Club: The unreserved fund balance for this fund should be maintained at a minimum of 20% of 

annual budgeted expenditures. 

 
Capital Projects:  No target is established for this fund.  The District will plan appropriately and maintain a 

sufficient reserve in order to meet the long-term capital planning, projected cash flow requirements, and 

equipment and infrastructure needs of the community. Expenditures from a bond issue must be expended in the 

time frame specified as required by law and to avoid arbitrage. 

 
Capital Equipment Replacement Fund (CERF): No target is established for this fund.  The District will plan 

appropriately and maintain sufficient reserves in order to meet the long-term capital planning and equipment 

needs of the community.  Funds may be transferred from the General Fund and any legally allowable special 

revenue funds as part of the budget process. 

 

Bond and Interest: No target is established for this fund.  The District will maintain balances as required by law 

and applicable bond issuance. 
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Policy Number 9.6         Date Adopted: 04-2012 

Policy Name:  Bond Issues        Last Revision: 04-2013 

                  

 

The Board will finance capital improvements with limited tax bonds (non-referendum) as necessary and if available by 

law and bi-annual debt issuance as set forth in the current financial plan. The Board will attempt to sell the full amount 

of the bond issue by engaging the services of a financial consultant to market the bonds. The Board shall determine the 

best way to finance projects whether through a bond referendum or a tax rate increase that will be sufficient to cover 

the costs of a separate bond sale and, in some cases, the operations costs of a proposed facility. 
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Policy Number: 9.7         Date Adopted: 04-2012 

Policy Name:  Audit        Last Revision: 04-2023 

                  

 

The Board shall insist on full financial disclosure in annual financial statements, bond representations and all other 

documents subject to review by the public. Accounting procedures followed by staff shall be prudent and should 

conform to accepted principles and standards of the Governmental Financial Officers Association, the Governmental  

Accounting Standards Board, generally accepted accounting principles and the Financial Accounting Standards Board, 

as well as to the requirements of the Illinois Compiled Statutes. 

 

The Board shall annually provide funds for an Auditor to thoroughly review the financial statements, accounts and 

position of the District and submit to the Board a written report detailing their findings and recommendations. State 

law requires that a completed audit be presented to the Board no later than six months after the beginning of the fiscal 

year (October).      

 

Auditors are usually contracted for a minimum of three years so that the firm can familiarize itself with the District’s 

financial operations and be able to be more helpful giving recommendations on how to improve. 
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Policy Number: 9.8         Date Adopted: 04-2012 

Policy Name:  General and Administrative Cost Allocation    Last Revision: 04-2012 

                  

 

The Board recognizes that there are certain general and administrative costs associated with the day-to-day operations 

of the District run from the Administrative Offices. Therefore, all of the operating funds/ departments will contribute 

an appropriate portion of the levied amount toward this administrative overhead. The formula for that contribution 

shall be approved through acceptance of the annual administrative budget process.     

         

These costs, which include such items as salaries, office supplies, medical insurance and computer processing costs, 

etc., shall be set at a reasonable level by the administrative staff and will be reviewed by the Board as part of the annual 

working budget. The Board also recognizes that all recreational and facility programs have associated, yet separate 

personal and contractual services, commodities, fixed charges, capital improvements and miscellaneous expenses. 
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Policy Name:  Tax Levy Ordinance       Last Revision: 04-2023 

                  

 

The annual Tax Levy Ordinance is the legal document that establishes the amount of revenue the District will collect 

from the property taxes of the Crystal Lake Park District. The Annual Tax Levy Ordinance shall follow the procedure 

prescribed in the Truth in Taxation Act that can be found in the Illinois Association of Park Districts’ Law Handbook.  

 

This action, by law, must be preceded by certain steps including researching the Budget and Appropriation Ordinance, 

approval of an estimated Aggregate Levy, and if applicable, a publication of a legal notice and conducting a Truth-in-

Taxation Hearing. 

 

The Board will levy a sufficient amount which is sufficient to maintain an acceptable level of programs and services 

combined with other internal and external funding. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

84 

 

Crystal Lake Park District 

General Practices Manual 

 

 

Policy Number: 9.10         Date Adopted: 04-2012 

Policy Name:  Debt Service Principles       Last Revision: 04-2012 

                  

 

Reasonable levels of debt can provide a mechanism to reduce costs for the District by allowing funding of acquisitions, 

development projects or equipment purchases sooner than paying for them from current revenues. 

 

The Board also realizes that the condition of the facilities and programs of the District is an important component in 

maintaining local property values at a desirable level and that the funds necessary for the maintenance and 

improvement of these facilities and programs must be provided.  

 

Thus, the Board shall adhere to the following general debt policies: 

a) The Board will attempt to ensure that the District maintains the highest possible bond rating. 

b) Average annual bond maturities shall not exceed requirements by law. 

c) Borrowing will not be used, except in special circumstances, to enter into purchases via installment contracts. 

d) No Commissioner, Committee, Officer or any person employed by or otherwise associated with the Park District 

 shall be authorized to create any financial liability on behalf of the District except that said liability shall be 

 approved in nature and amount by the Board as required by law.  

e) Planning for debt issuance will begin by reference to the 10-year Capital Improvement and Replacement Plan 

 and will proceed via consideration of the annual working budget. 
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Policy Number: 9.11        Date Adopted: 04-2012 

Policy Name:  Bond Sales        Last Revision: 04-2012 

                  

 

Upon Board determination and in consultation with a municipal financial consultant and attorney, Limited Tax Bonds, 

Alternative Revenue Source Bonds or Debt Certificates may be issued after it has been determined what the dollar 

amount of the bonds will be. The Executive Director shall be authorized to market the bonds through a municipal 

financial consultant subject to the bid process. The attorney or designated bond counsel will write the Bond Ordinance 

and the attorney will also seek a written opinion of the bonds' tax-exempt status from the proper legal experts. 
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Policy Name:  Program/Facility Use Fees      Last Revision: 04-2012 

                  

In addition to property taxes, the District must rely on program user fees as sources of revenue.  
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Policy Name:  Non-Resident Fees        Last Revision: 04-2023 

                  

 

Because residents support many of the facilities through the real estate taxes they pay through annual taxes or rent, the 

Board has established non-resident fees in many of the programs and facilities of the Crystal Lake Park District.  

 

Fees for non-residents will include an additional charge to offset the property taxes that are paid by residents. This 

charge for non-residents will normally be 30% above the fee charged for residents, with no pricing cap. Exceptions to 

the policy will include Extended Time (E.T.) and a Summer Camp for School District 47 students. However, at the 

discretion of the Executive Director or the Board, this additional charge for non-residents may be reduced when it is in 

the best interest of the Park District to do so. When the Director makes such a reduction in non-resident fees for a 

program, he/she should report the reasons for doing so at the next meeting of the Board. 
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Policy Number: 9.14         Date Adopted: 04-2012 

Policy Name:  Charge Accounts        Last Revision: 04-2023 

                  

 

The District may maintain in-house charge accounts for use by certain authorized employees for Park District business 

only at certain local businesses. 
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Policy Number: 9.15        Date Adopted: 04-2016 

Policy Name:  Travel and Conference Expense Reimbursement Policy  Last Revision: 04-2023 

                

 

Purpose. The Crystal Lake Park District will reimburse or pay for employee and officer travel, meal, and lodging 

expenses incurred in connection with pre-approved travel, meal, and lodging expenses incurred on behalf of the Park 

District. Employees are expected to exercise the same care in incurring expenses for official business as a prudent 

person would in spending personal funds.  

 

Definitions. "Entertainment" includes, but is not limited to, shows, amusements, theaters, circuses, sporting events, or 

any other place of public or private entertainment or amusement, unless ancillary to the purpose of the program or 

event. "Travel" means any expenditure directly incident to official travel by employees and officers of the Park District 

or by wards or charges of the Park District involving reimbursement to travelers or direct payment to private agencies 

providing transportation or related services.  

 

Authorized Types of Official Business. Travel, meal and lodging expenses shall be paid or reimbursed for employees 

and officers of the Park District only for purposes of official business conducted on behalf of the Park District, which 

includes but is not limited to off-site or out-of-town meetings related to official business and pre-approved seminars, 

conferences and other educational events related to the employee’s official duties. If you are unsure whether an 

expense is reimbursable, please contact the Executive Director.  

 

Categories of Expenses.  

 

1. Airfare – Travelers are expected to obtain the lowest available airfare that reasonably meets business travel needs. 

Travelers are encouraged to book flights at least thirty (30) days in advance to avoid premium airfare pricing. Only 

coach or economy tickets will be paid or reimbursed. The traveler will pay for the difference between higher priced 

tickets and coach or economy tickets with his or her personal funds.  

 

2. Personal Automobiles –Mileage reimbursement will be based on mileage from the work location office to the off-

site location of the official business, not from the employee’s residence. When attending a training event or other off-

site official business directly from an employee’s residence, no reimbursement will be made if the distance is less than 

the mileage of a normal commute to the workplace. If the distance is longer than the employee’s normal commute, 

reimbursement will be paid based on the differential of the commute less the mileage of a normal commute to the 

workplace. An employee will be reimbursed at the prevailing IRS mileage rate. The traveler will only be reimbursed 

up to the price of a coach airfare ticket if they drive to a location for which airfare, parking and ground transportation 

would have been less expensive.  

 

3. Automobile Rentals – Travelers will be reimbursed for the cost of renting an automobile including gasoline expense 

only as provided in this section. Travelers using rental cars to conduct official business are required to purchase 

insurance through the rental agency. Car rental insurance will cover the vehicle during personal use, e.g., using the 

vehicle after the conference has ended. Compact or mid– size cars are required for two or fewer employees or officers 

traveling together and a full– size vehicle may be used for three or more travelers. The traveler must refuel the vehicle 

before returning it to the rental company.  

 

4. Public Transportation – In the case of local training or official business where an employee or officer chooses to use 

public transportation, reimbursement for use of public transportation shall be the cost of the public transportation plus 

any mileage in accordance with this policy.  

 

5. Other Transportation – The traveler should utilize hotel shuttle service or other shuttle services, if available. If none 

are offered, the use of the most economic transportation is encouraged.  
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6. Hotel/Motel Accommodations – The traveler will be reimbursed for a standard single-room at locations convenient 

to the business activity. Hotel/motel accommodation is to be reserved in advance and secured at a moderate or 

conference rate. Reimbursement for lodging shall be limited to the number of nights required to conduct the assigned 

Park District business. If a conference, for example, opens on a Sunday evening and closes Thursday noon, 

reimbursement for Sunday through Wednesday night would be allowed. In the event of a change in plans or a 

cancellation, the traveler must cancel the hotel/motel reservation so as not to incur cancellation charges. Cancellation 

charges incurred will be paid by the attendee unless waived by the Executive Director.  

 

7. Meals- Meal expenses and reimbursements are limited to the current U.S. General Services Administration (GSA) 

per Meals and Incidentals (M&IE) per diem rate for the location of travel at the time the expense is incurred and will 

be reimbursed after travel has occurred. The first and last day of travel will receive 75% of the M&IE rate as 

recommended by the GSA. Employees are encouraged to keep their receipts for IRS purposes but are not required to 

turn in receipts for per diem. Receipts for expenses such as transportation shall be submitted to substantiate all 

expenses within 14 days after expenses are incurred. Meals provided by a conference or seminar should be deducted 

from the per diem. Meals during in-state travel that are not part of an overnight stay will be reimbursed at the actual 

cost not to exceed the GSA meal rate.  

 

8. Vacation in Conjunction with Business Travel – In cases where vacation time is added to a business trip, any cost 

variance in airfare, car rental, lodging and/or any other expenses must be clearly identified on the Travel, Meal, and 

Lodging Expense Report form and paid by the traveler.  

 

9. Accompanied Travel – Family members may accompany the traveler when traveling on official Park District 

business. However, no expenses attributable to any family member will be reimbursable. All expenses will be 

calculated as if the traveler were traveling alone, using the minimum costs to the Park District for lodging, meals, and 

transportation.  

 

10. Parking – Parking fees at a hotel/motel will be reimbursed only with a receipt.  

 

11. Entertainment Expenses - No employee or officer of the Park District shall be reimbursed for any entertainment 

expense, unless ancillary to the purpose of the program, event or other official business.  

 

E. Approval of Expenses.  

 

1. Expenses for Employees. Travel, meals, and lodging expenses to be reimbursed to any employee must be approved 

by roll-call vote at an open meeting of the Board of Commissioners. Travel, meal and lodging expenses which are 

included in the annual budget, and which are paid directly by the Park District or are advanced as a per diem allowance 

are not subject to this requirement. Documentation of expenses must be provided in accordance with Sections C, D and 

F of this policy. The expenses may be included on the list of bills presented to the Board for approval. Any excess from 

the per diem allowance must be repaid as provided in this policy.  

 

2. Other Expenses. All other expenses that do not fall within paragraph E.1 are subject to the Executive Director’s 

approval.  

 

F. Documentation of Expenses.  

 

Before an expense for travel, meals, or lodging may be reimbursed under Section E of this Policy, the following 

minimum documentation must first be submitted, in writing, to the Executive Director on a Travel, Meal, and Lodging 

Expense form:  

1. an estimate of the cost of travel, meals, or lodging if expenses have not been incurred or a receipt of  

 

the cost of the travel, meals, or lodging if the expenses have already been incurred.  

2. the name of the individual who received or is requesting the travel, meal, or lodging expense.  

3. the job title or office of the individual who received or is requesting the travel, meal, or lodging expense; and  
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4. the date or dates and nature of the official business for which the travel, meal, or lodging expense was or will be 

expended.  

5. any request for an advance of per diem, not to exceed 50% of M&IE  

 

All documents and information submitted under this Section are public records subject to disclosure under the Freedom 

of Information Act.  

 

G. Travel, Meal, and Lodging Expense Report Form.  

The Park District hereby adopts as its official standardized form for the submission of travel, meal, and lodging 

expenses the Travel, Meal, and Lodging Expense Report form attached hereto and incorporated herein as Attachment 

1.  

 

H. Maximum Reimbursement.  

The maximum total amount the Park District will reimburse a traveler for a single trip is $5,000.00. The maximum 

amount may be increased because of emergency or other extraordinary circumstances when approved by the Board of 

Commissioners by a roll call vote at a meeting.  

 

All expense reports shall be submitted to the Executive Director within fourteen (14) days of the latter of (a) incurring 

such expense or (b) returning from travel required in the course of employment. Employees who fail to submit expense 

reports as required by this policy will be subject to discipline including, but not limited to, termination.  
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It is in the best interests of the District to maintain an informed and educated Park District Board and staff. Therefore, 

the District, as approved through the budget process, will pay for staff members to attend appropriate conferences, 

seminars, workshops, etc.  

 

To meet that end, training sessions and professional meetings will be held within the limits of the budgeted funds and 

as determined by the Executive Director.  

 

Board members are also encouraged to attend seminars, conferences and training sessions. Their presence as 

representatives of the community at local events is also encouraged.  Funds will be available for Board members’ 

attendance at seminars, conferences and training sessions along with local events  and will be determined as part of the 

budget process.  
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The Board shall oversee  the planning, improvement, financing, construction, programming and maintenance of the 

property of the District. 
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Purpose: The purpose of having a Comprehensive Master Plan and a Strategic Plan is to provide long term and short-

term direction for the Board and staff based on the needs and wants of the community.  Having these plans in place 

assists in continuity of operations and direction when there is transition in Board and staff members. 

 

The Crystal Lake Park District will have a Comprehensive Master Plan that is valid for a period of 5-10 years.  Ideally, 

a Comprehensive Master Plan would be developed with the help of an outside consultant.   

 

The following items are considered specific guidelines associated with this policy and shall be assigned to 

corresponding procedures as developed: 

1.  The Comprehensive Master Plan should be developed based on Board, staff and citizen assessment of the District’s 

 current and future park, facility and recreation needs. 

2.  The Plan should include, but not be limited to, the following: 

a. Community profile and trends assessment; 

b. Citizen input; 

c. Park District profile, including park sites inventory, recreation programs and facilities inventory; 

d. Mission statement, goals and objectives; 

e. Capital projects and financial analysis. 

3.  The Comprehensive Master Plan should be reviewed for updating a minimum of once every three to five (3-5) 

years. 

4.  The Comprehensive Master Plan does not need to be updated in its entirety.  Any portion of the plan can be 

 reviewed and updated as needed. 

5.  The Comprehensive Master Plan should be published and available for public inspection or review. 
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The Board will annex for the purpose of providing services and extending taxation to any and all land appropriately 

available and to stay coterminous with the City of Crystal Lake and the Village of Lakewood. 
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The Board will award contracts which are required to be publicly bid to the lowest responsive and responsible bidder.  

 

In determining the responsibility of the bidder, the Board may consider financial responsibility of the bidder, past 

transactions with the bidder, experience, and adequacy of equipment, ability to perform from references and other 

pertinent considerations.  

 

The Board, staff and consultants shall examine bids to determine if they are responsive.  Any and all bids received by 

the Board may be rejected when the Board deems it to be in the best interest of the Park District.  
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The Board will seek, whenever appropriate, the advice and consultation of experts and will use their recommendations 

as an aid for decision making. 
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The Board will accept donations of land, equipment, etc. when it deems such acceptance to be in the best interests of 

the Park District and only when the Park District will have full control of the donated item.      
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The District may enter into a real estate lease agreement for any corporate purpose for a period not exceeding that 

which is allowed by law. 
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The District will work with the Crystal Lake Park Initiative Foundation so that funds received by the Foundation will 

be used solely to supplement or enhance educational, development or rehabilitation projects and to strengthen the 

relationship between the Park District and the community.   

 

Final selection of the programs or projects which will be funded by the Foundation will be made by the Board of 

Directors. The Foundation will make the final selection of programs for funding from proposals acceptable to the 

Crystal Lake Park District.  
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Under no circumstances can a sitting commissioner be an employee of the Park District.  Further, a commissioner 

cannot be retained as an independent consultant or contractor for the Park District. 

 

Immediate family members of administrative, executive and professional positions (exempt personnel) or Board 

members are not eligible for full-time or part-time employment under the supervision of the relative. The immediate 

family member may be considered for employment under the supervision of other exempt personnel. Immediate family 

members of non-exempt hourly personnel may be employed, full-/or part-time, on the basis of their qualifications. 

Immediate family may not be hired, if employment would:  

 

1. Have the potential for creating an adverse impact on work performance; or  

2. Create either an actual conflict of interest or the appearance of a conflict of interest.  

 

This policy must also be considered when assigning, transferring, or promoting an employee. Supervisors may not sign 

a relative’s time sheet. For purposes of this restriction a relative is defined as a spouse, child, stepchild, parent, 

grandchild, grandparent, brother, sister, half-brother, half-sister, nephew, niece, cousin, aunt, uncle or spouse of 

relatives or anyone living in the employee’s household. Personnel already employed at the time of adoption of this 

handbook shall be exempt. 
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Board members, any other elected or appointed official, any employee of the Park District and their spouse and  

immediate family members of the aforementioned are also prohibited from the solicitation or acceptance of gifts as 

provided in the State Gift Ban Act (5 ILCS 430/Art.10). Since there are criminal penalties for a violation of the Gift 

Ban Act, Board members should discuss questions with the Executive Director and, if necessary, the District’s attorney. 

                    

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

105 

 

Crystal Lake Park District 

General Practices Manual 

 

Policy Number: 14.0                Date Adopted: 04-2012 

Policy Name: Use of Park District Facilities and Recreation Programs                             Last Revision: 4-2023 

 

 

These benefits are intended for Park District employees and their dependents, Commissioners and NISRA full time 

employees who select the Crystal Lake Park District as their home district and their dependents for personal use only 

and do not apply to groups, organizations, or clubs that the employee may be a member of.  Current staff photo 

identification must be shown to receive any employee discounts.  A registration form must be filled out and approved 

prior to registering and a copy will be maintained in the Business Services department.  For audit purposes, an 

employee may not register himself/herself in the Recreation software.  All registrations must be completed by 

designated registration personnel at each facility. Unless noted elsewhere, all Park District Employees and 

dependents, Commissioners, and NISRA full time employees and dependents are receiving resident/member rates for 

IRS purposes. 

 

The IRS considers discounts above 20% taxable to employees.  Some examples of employees listed in Publication 15-b, 

Employer’s Tax Guide to Fringe Benefits, are employees and Commissioners to name a few.  Effective January 1, 2020, 

Taxes will be withheld on employees paychecks on a monthly basis for discounts in excess of 20% in all categories 

listed in this policy.  No taxes will be withheld on categories that are considered “no additional cost”  

 

When using Park District programs, the employee is to consider himself an ambassador for the Park District and 

behave accordingly, always being positive.  Employees using programs are also encouraged to notify the 

appropriate department if there are safety or maintenance issues within the facility. 

 

All Employees and Park Board of Commissioners 

All current commissioners will be eligible to receive discounts listed below after being officially sworn in.  Any benefits 

received will terminate on the commissioners last official day in office.  These benefits only extend to commissioners 

while in office, and do not extend to any of their family members. 

  

All Park District and NISRA full time employees and their dependents will be eligible to receive discounts listed below 

after 6 months of consecutive employment.  After that period has elapsed, any breaks in employment other than those 

legally required to remain intact (FMLA, Worker’s Compensation, etc.) will start the 6-month window over.  All 

discounts terminate effective on the last day of an employee’s employment.  Retirees are not eligible to receive 

discounts.  

 

Employees and their dependents may not be used to meet the minimum needed to run a program. If in any program the 

minimum number has not been met, the employee will be responsible for paying the full program fee for themselves.  

For program registrations with wait lists and high demand facilities during peak hours, employees, NISRA Employees, 

and Commissioners will be given the option to pay full-price or pick a different class.  For items that are considered 

annual or seasonal in nature, discounts/memberships do not automatically renew.  Employees must request a renewal.  

 

*Please note in the following sections, employees refer to NISRA full time employees and IRS dependents, Park 

District employees and IRS dependents defined above. 

 

No discounts will be given on the following categories 

• Adult Trips and other Programs Contractually provided to the District 

• Main Beach pavilion rental during peak times 

• Any other item at the discretion of Management 
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The following categories will receive a 20% discount on the resident/member rate.  Please see below for additional 

restrictions on certain categories 

• Program Registrations 

• Preschool, Extended Time, and Camps 

• Special Events including Wagon Rides 

• Rentals made 30 days or less from an event for: 

o Building and/or Room Rental 

o Picnics and/or Shelter Rental  

o Field Rentals 

o No discounts on rentals made more than 30 days in advance 

• Athletic Teams 

• Concession stand merchandise, to be determined by facility 

• Boat rentals and dry storage 

• Racket Club so long as it does not take a paying, peak spot from a customer and may not participate during work 

 hours: 

o Leagues 

o Permanent Court Time  

o Open Court Time  

o Group Lessons 

o Merchandise and Stringing, up to the District’s gross profit percentage  

• In addition to the discounts above, employees and their dependents, Commissioners, and NISRA employees and their 

 dependents must pay all direct costs (For example, field trips with camp and extended time) 

 

Building/Room Rental 

Employees and Commissioners ages 21 years or older.  $100.00 maintenance deposit required for the building rental for 

personal use only. The maintenance deposit will be held and cashed only if the building is not cleaned, and damage is 

done. The employee assumes all responsibility for the building rental and the employee must be present for the entire 

rental.  Employees 21 years or older can request and pay for a liquor permit and will assume all responsibilities for the 

permit.  Approved by the Superintendent of Recreation Programs and Facility Services. 

 

Picnics/Shelter Rental 

Employees and Commissioners can reserve a picnic shelter/area at Veteran Acres, Woodscreek Park, or Sterne’s Woods. 

The employee is assuming all responsibilities for the picnic and must be present for the picnic. $100.00 maintenance 

deposit required for the picnic. The maintenance deposit will be held and cashed only if the area is not clean. Employees 

21 years or older can request and pay for a liquor permit and will assume all responsibilities for the permit.  Approved by 

the Superintendent of Recreation Programs and Facility Services. 

 

Field Rentals 

Employees and Commissioners can reserve Park District ball fields free of charge. Ball fields must be reserved at the 

Administrative Office. Photo identification will need to be shown to receive this discount to reserve the field. During 

peak periods, employees and commissioners must pay full price and the Superintendent of Recreation Programs and 

Facility Services will need to approve the rental in writing. 

 

Athletic Teams 

Employees receive 20% off of the individual participation fee, not the entire league’s fee.  This amount shall be 

determined by the Recreation Supervisor – Lippold and approved by the Superintendent of Recreation Programs and 

Facility Services.  

 

Dry Storage 

Must obtain a boat gate and dry storage key. 

 

Racket Club 

In addition to the discounts mentioned above, an employee or Commissioner may join a group for permanent court time 

at a discounted rate of 50% if a group of 3 members is having difficulty finding a fourth member and it is approved by 
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the Executive Director.  A maximum of one employee or Commissioner will be allowed per foursome to receive this 

discounted rate on both the league fee and permanent court time fee.  This group will also be the last to pick permanent 

court times for the season so as not to take a spot away from a paying foursome and may not participate during an 

employee’s shift. 

 

The following categories create no additional cost to the District and will be provided for FREE.  Please see below 

for additional restrictions. 

• Memberships to the Racket Club, Golf Learning Center (Driving Range and Mini Golf), and Beaches  

• Boat Gate Key**  

• Fisherman Key** 

• Hound Town Key** 

• Unsold Garden Plots  

**Employees shall pay the District’s cost of each key 

 

Racket Club 

Membership for employees and Commissioners only.  May not bring guests.  Initiation fee is waived.  Please see other 

categories for a description of discount on other Racket Club offerings.  

 

Walk-on unsold court time on any given day will also be provided free of charge, during non-peak times. “Walk-on” 

court time is court time available when the player arrives at the Club. Walk-on court time is not booked in advance or 

over the phone. The maximum time for booking is one hour, one court only. 

 

Boat Gate Key  

A gate key must be obtained at the Park District Administrative Office. One boat gate key per household will be issued 

to Crystal Lake Park District residents only.  Any employees not within Crystal Lake Park District boundaries will be 

ineligible to receive a boat gate key. Current staff photo identification must be shown to receive this discount. Proof of 

residency will be required along with proof of ownership of the boat. The boat must be registered to the employee’s 

address, regardless of dual ownership. 

 

Fisherman Key 

A key must be obtained at the Park District Administration Office. Employees and Commissioners will receive a 

fisherman’s key. Current staff photo identification must be shown to receive this discount. 

 

Hound Town Key 

A gate key must be obtained at the Park District Administration Office. Employees and Commissioners will need to 

bring their current staff photo identification and will receive the annual or weekly pass free of charge. Proof of rabies 

vaccination from veterinarian or vet receipt must be presented at the time of purchase and renewal. 

 

See Employee Policy Manual 7.01 –Use of Park District Facilities and Recreation Programs for more benefit details. 
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Crystal Lake Park District 

General Practices Manual 

 

 

Policy Number: 14.1        Date Adopted: 04-2012 

Policy Name:  Park District Risk Management Agency (PDRMA)   Last Revision: 04-2023 

                

 

The Park District is a member of the Park District Risk Management Agency (PDRMA).  For information about what 

is covered and the amounts of coverage, Board members should contact the Executive Director or the District’s 

PDRMA representative.   
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Crystal Lake Park District 

General Practices Manual 

 

 

Policy Number 15.0          Date Adopted: 09-17-2020 

Policy Name:  Use of Consent Agenda (Omnibus Vote)    Last Revision: 07-2022 

 

                 

Policy Statement 

It is the policy of the Crystal Lake Park District to establish the criteria and guidelines for use of a consent agenda 

(omnibus vote) during regular Board meetings. 

Specific Guidelines 

The following items are considered specific guidelines associated with this policy and shall be assigned to 

corresponding procedures as developed: 

1. Illinois law permits public entities to vote on motions to authorize the expenditure of funds, pass ordinances or 

resolutions, receive or accept documents, and all other varieties of governmental actions, in a single action.  

2. Illinois law requires all items placed on the consent agenda to be explained to the public or press attending the 

meeting. The explanation can be brief as long as it is clear and intelligible. 

3. The Board should include a consent agenda (omnibus vote) for consideration at each regular Board meeting. 

4. The following items should be placed on the consent agenda: 

a. Motion to approve minutes of specified meetings. 

b. Motion to approve specified disbursement reports. 

c. Motion to accept specified Treasurer’s Reports. 

d. Motion to approve purchase of items specifically identified in the Equipment Replacement Schedule. 

e. Motion to approve any item that comes from the Committee of the Whole with a positive recommendation for 

approval from the Committee of the Whole. 

f. Fundraising requests 

g. Routine or recurring requests 

5. Any single Board member can ask that any item be removed from the consent agenda and placed under the New 

Business Action Items portion of the agenda. A new category should be included under the Regular Board 

Meeting Agenda under New Business that identifies “Removed Items from Consent Agenda” as a routine option. 

Items removed from the consent agenda should then be discussed at that time. If no items are removed, then this 

option is excluded from the New Business portion of the agenda. 

6. In order to fully meet the two-part requirement to legally approve a consent agenda, the following guideline 

should be followed: 

a. The Board President should ask if any member desires to have any item removed from the consent agenda 

before asking for a motion to approve the consent agenda. Any item removed by request should be placed 

under the new business item designated for that purpose. 

b. After item A has been completed, the Board President should ask for a motion to approve the consent 

agenda. The member who makes the motion should read aloud each remaining consent agenda item as part 

of the routine procedure to approve the consent agenda.  

c. The Board President should ask for a roll call vote on the motion to approve the consent agenda.       



                                                  
 

Serving the Residents of Crystal Lake and Lakewood  
1 E. CRYSTAL LAKE AVE     CRYSTAL LAKE IL 60014      815.459.0680     CRYSTALLAKEPARKS.ORG 

 
     E X P L O R E     |     P L A Y    |    E X P E R I E N C E 
 

 
MEMORANDUM 

 
 
 
DATE:       April 14, 2023 
 
TO:           Board of Commissioners    
 
FROM:     Jason Herbster, Executive Director 
                Tina Becke, Superintendent of Business Services    
 
SUBJECT: 2023/2024 Budget 
_____________________________________________________________________________________ 
  
Attached is the final draft of the Crystal Lake Park District Budget and Appropriation 
Ordinance and Certification of Estimate of Revenues for the 2023/2024 budget & fiscal 
year. 
 
The combined budgeted decrease in fund balance is $6,977,426.  This budget includes 
projects and equipment purchases delayed from the previous budget along with the 
new park development on Haligus Road.  
 
Recommendation: 
Adopt Ordinance 22.23.25, A Combined Annual Budget and Appropriation, as 
presented. 



 

 

Serving the Residents of Crystal Lake and Lakewood  
1 E. CRYSTAL LAKE AVE     CRYSTAL LAKE IL 60014      815.459.0680     CRYSTALLAKEPARKS.ORG 

 
     E X P L O R E     |     P L A Y    |    E X P E R I E N C E 
 

CERTIFICATION OF BUDGET & APPROPRIATION ORDINANCE 
 
 
 
 

I, Jason Herbster, Secretary and keeper of the records of the Crystal Lake Park District, 

DO HEREBY CERTIFY that the attached Budget & Appropriation Ordinance 22.23.25 is a 

true and correct copy of the Ordinance adopted by the Board on April 20. 2023. 

 
 
 
Signed: ______________________________ 
 
 
Dated: _______________________________ 



ORDINANCE __22.23.25___ 
 

AN ORDINANCE ADOPTING A COMBINED ANNUAL BUDGET AND APPROPRIATING 
SUCH SUMS OF MONEY AS MAY BE DEEMED NECESSARY TO DEFRAY ALL 

NECESSARY EXPENSES AND LIABILITIES OF THE CRYSTAL LAKE PARK DISTRICT, 
CRYSTAL LAKE, ILLINOIS, FOR THE FISCAL YEAR BEGINNING MAY 1, 2023 

AND ENDING APRIL 30, 2024, AND SPECIFYING THE OBJECTS AND PURPOSED FOR 
WHICH SUCH APPROPRIATIONS ARE MADE, AND THE AMOUNT APPROPRIATED 

FOR EACH OBJECT OR PURPOSE 
 

 
BE IT ORDAINED BY THE BOARD OF COMMISSIONERS OF THE CRYSTAL LAKE 

PARK DISTRICT: 
 
 SECTION I. 

A. The Board has heretofore caused to be prepared a combined Annual Budget 
and Appropriation Ordinance in tentative form, which Ordinance has been 
conveniently available for public inspection for at least thirty (30) days prior 
to final action thereon; and 

B. A public hearing was held at the Crystal Lake Park District’s office located at 
1 East Crystal Lake Avenue, Crystal Lake, Illinois on the 20th day of April 
2023 on said Ordinance, notice of said hearing having been given at least one 
(1) week prior to such hearing by publication in the Northwest Herald, a 
newspaper published within the Park District; and 

C. That all other legal requirements for the adoption of the Annual Budget and 
Appropriation Ordinance of the Park District for the fiscal year beginning 
May 1, 2023 and ending April 30, 2024 have heretofore been performed. 

  
 

SECTION II. 
As part of the annual budget, it is stated: 

A. That the estimated cash on hand at the beginning of the fiscal year is 
$14,998,066. 

B. That the estimated cash expected to be received during the fiscal year from 
all sources is $19,373,588. 

C. That the estimated expenditures contemplated for the fiscal year are 
$26,351,014. 

D. That the estimated cash expected to be on hand at the end of the fiscal year is 
$8,020,640. 

E. That the estimated amount of taxes to be received by the CRYSTAL LAKE 
PARK DISTRICT during the fiscal year is $8,447,732. 

 
 

SECTION III. 
That the total amount of $26,351,014 is hereby budgeted and the total amount of 
$31,621,217 or so much thereof as may be authorized by law, is hereby appropriated for 
the corporate and special purposes of the CRYSTAL LAKE PARK DISTRICT, as 
hereinafter specified for the fiscal year beginning May 1, 2023, and ending April 30, 
2024. 
 
 



Crystal Lake Park District
Amounts Budgeted and Appropriated: 2023-2024

Budgeted Appropriated
A.  General Fund
Salaries and Wages 2,206,042                      2,647,250                      
Contractual Services 1,248,714                      1,498,456                      
Commodities 397,537                         477,044                         
Insurance 387,751                         465,301                         
Uncapitalized Improvements 599,550                         719,460                         
Maintenance and Repairs 1,700                             2,040                             
Operating Transfer 1,732,882                      2,079,458                      
Other Expenses 747,247.00                    896,696                         
Debt Services 142,800.00                    171,360                         

TOTAL 7,464,223$                    8,957,067$                    

B. Recreation Fund
Program Salaries and Wages 1,345,295                      1,614,354                      
Program Contractual Services 583,651                         700,381                         
Program Commodities 204,998                         245,998                         
Salaries and Wages 1,824,364                      2,189,237                      
Contractual Services 411,844                         494,212                         
Commodities 230,980                         277,176                         
Insurance 586,473                         703,768                         
Uncapitalized Improvements 77,360                           92,832                           
Maintenance and Repairs -                                 -                                 
Other Expenses 892,425                         1,070,910                      

TOTAL 6,157,390$                    7,388,867$                    

C. IMRF
Contractual Services 391,437                         469,724                         

TOTAL 391,437$                       469,724$                       

D. Liability Fund
Salaries and Wages 43,778                           52,534                           
Contractual Services 9,000                             10,800                           
Commodities 1,000                             1,200                             
Insurance 172,695                         207,234                         

TOTAL 226,473$                       271,768$                       



2023-2024 Proposed Budget

Budgeted Appropriated
E. Bond and Interest Fund
Other Expenses 284,388                         341,266                         
Bond and Debt Services 2,278,858                      2,734,630                      

TOTAL 2,563,246$                    3,075,895$                    

F. Audit
Contractual Services 29,730                           35,676                           

TOTAL 29,730$                         35,676$                         

G. Special Recreation Fund
Salaries and Wages 170,000                         204,000                         
Contractual Services -                                 -                                 
NISRA Contribution 296,000                         355,200                         
Other Expenses 300,000                         360,000                         

TOTAL 766,000$                       919,200$                       

H. Natural History Fund
Program Salaries and Wages 19,800                           23,760.00                      
Program Contractual Services 700                                840.00                           
Program Commodities 6,240                             7,488.00                        
Salaries and Wages 234,805                         281,766.00                    
Contractual Services 16,950                           20,340.00                      
Commodities 33,900                           40,680.00                      
Insurance 79,860                           95,832.00                      
Uncapitalized Improvements 750                                900.00                           
Other Expenses 925                                1,110.00                        

TOTAL 393,930$                       472,716$                       

I. Aquatic Fund
Program Salaries and Wages 29,068                           34,882                           
Program Contractual Services 7,075                             8,490                             
Program Commodities 6,862                             8,234                             
Salaries and Wages 310,169                         372,202                         
Contractual Services 5,350                             6,420                             
Commodities 44,179                           53,015                           
Maintenance and Repairs 1,000                             1,200                             
Other Expenses 14,065                           16,878                           

TOTAL 417,768$                       501,321$                       



2023-2024 Proposed Budget

Budgeted Appropriated
J. Food Service
Salaries and Wages 44,116                           52,939                           
Contractual Services 4,050                             4,860                             
Commodities 94,345                           113,214                         
Maintenance and Repairs -                                 -                                 
Other Expenses 2,550                             3,060                             

TOTAL 145,061$                       174,073$                       

K. Capital Projects
CERF Other Expenses 156,000                         187,200                         
Contractual Services 928,000                         1,113,600                      
Projects 5,063,600                      6,076,320                      

TOTAL 6,147,600$                    7,377,120$                    

L. Driving Range Fund
Salaries and Wages 43,844                           52,613                           
Contractual Services 22,145                           26,574                           
Commodities 15,805                           18,966                           
Uncapitalized Improvements 99,500                           119,400                         
Maintenance and Repairs 8,250                             9,900                             
Other Expenses 34,285                           41,142                           
Pro Shop -                                 -                                 

TOTAL 223,829$                       268,595$                       

M. Racket Club Fund
Program Salaries and Wages 9,675                             11,610                           
Program Contractual Services -                                 -                                 
Program Commodities 300                                360                                
Salaries and Wages 833,767                         1,000,520                      
Contractual Services 143,847                         172,616                         
Commodities 41,107                           49,328                           
Insurance 108,900                         130,680                         
Uncapitalized Improvements 1,000                             1,200                             
Maintenance and Repairs 43,325                           51,990                           
Other Expenses 204,175                         245,010                         
Pro Shop 38,233                           45,879                           

TOTAL 1,424,329$                    1,709,194$                    



BUDGET AND APPROPRIATION SUMMARY

BUDGETED APPROPRIATED
General Fund 7,464,223                       8,957,067                       
Recreation Fund 6,157,390                       7,388,867                       
IMRF 391,437                          469,724                          
Liability 226,473                          271,768                          
Bond and Interest 2,563,246                       3,075,895                       
Audit 29,730                            35,676                            
Special Recreation 766,000                          919,200                          
Natural History 393,930                          472,716                          
Aquatic 417,768                          501,321                          
Food Service 145,061                          174,073                          
Capital Projects 6,147,600                       7,377,120                       
Driving Range 223,829                          268,595                          
Racket Club 1,424,329                       1,709,194                       

GRAND TOTAL ESTIMATED EXPENDITURES
AND TOTAL APPROPRIATIONS 26,351,014                     31,621,217                     



 
SECTION IV. 
Each of said sums of money and the aggregate thereof are deemed necessary by this 
Board to defray the necessary expenses and liabilities of the District during the fiscal year 
beginning May 1, 2023 and ending April 30, 2024 for the respective purposes set forth. 
 
All unexpended balances of the appropriation for the fiscal year ended April 30, 2023 and 
prior years are hereby specifically reappropriated for the same general purpose for which 
they were originally made and may be expended in making up any insufficiency of any 
other items provided in this appropriation ordinance, in making this appropriation in 
accordance with applicable law. 
 
SECTION V. 
The receipts and revenues of the Crystal Lake Park District derived from sources other 
than taxation and not specifically appropriated, and all unexpended balance from the 
preceding fiscal year not required for the purposed for which they were appropriated and 
levied, shall constitute the General Fund and shall be placed to the credit of such fund. 
 
SECTION VI. 
This ordinance shall be in full force and effect from and after its passage and approval 
and publication as required by law. 
 
 
     Approve: 
 
 
 
     ________________________ 
     President 
 
 
Attest: 
 
 
 
 
___________________________ 
Secretary 
 
Passed:_____________ 
 
Approved:___________ 
 
 



Following are the anticipated revenues of the Crystal Lake Park District for its fiscal year
beginning May 1, 2023 and ending April 30, 2024:

SOURCE

Real Estate Taxes 8,322,732                       
IL Replacement Taxes 125,000                          
Grants 403,000                          
Program Revenue 3,077,267                       
User Fees 226,675                          
Debt Proceeds 1,368,245                       
Interfund Transfer 3,057,270                       
Interest Income 48,450                            
Operations Income:
     Driving Range 185,978                          
     Racket Club 1,232,496                       
     Developer Donations 600,000                          
     Miscellaneous 726,476                          

Total 19,373,588$                   

I hereby certify that I am the Treasurer of the Crystal Lake Park District and that the above
figures are a true and accurate estimate of the District's anticipated revenues.

Treasurer
CRYSTAL LAKE PARK DISTRICT

THE CERTIFICATION OF ESTIMATE
OF REVENUES FOR FISCAL YEAR ENDING APRIL 30, 2024



















































                                                  
 

Serving the Residents of Crystal Lake and Lakewood 
 

1 E. Crystal Lake Avenue | Crystal Lake IL 60014 | 815.459.0680 
 

CRYSTALLAKEPARKS.ORG 

 

 

MEMORANDUM 
 

 

DATE: April 19, 2023 

 

TO: Park Board of Commissioners 

 

FROM: Amy Olson, Manager of Park Planning and Development 

 Erik Jakubowski, Superintendent of Park Services 

 

SUBJECT: Main Beach Roof Replacement Project 
_____________________________________________________________________________________ 
  

Summary 

 

Seven bids were received for replacing the flat roofs at Main Beach.   

 

Bid tally results are as follows: 

Bidder     Amount 

A-1 Roofing    $   209,000.00  

Crowther Roofing   $   151,000.00 

DCG Roofing Solutions, Inc. $   152,600.00 

Dulcedo Construction, LLC  $   139,085.00 

L. Marshall, Inc.   $   173,000.00 

Metal Master Roof Master  $   174,854.00 

Reddiford Roofing   $   225,808.00 

 

$ 150,000 was budgeted for the Main Beach Flat Roof Replacement.   

The lowest bid received is $ 10,915.00 under budget. 

 

Recommendation 
 

It is recommended that the Board accept the lowest responsible, responsive bid by 

Dulcedo Construction, in the amount of $ 139,085.00. 

 



 

Serving the Residents of Crystal Lake and Lakewood 
 

1 E. CRYSTAL LAKE AVE     CRYSTAL LAKE IL 60014      815.459.0680     CRYSTALLAKEPARKS.ORG 

 

     E X P L O R E     |     P L A Y    |    E X P E R I E N C E 
 

 

Report to the Board From:  Jason Herbster 

 

Date: April 11, 2023 

 

SPOA Notification 

Below is a correspondence from the Shoreline Property Owners Association regarding 

aquatic plant removal.  
Dear SPOA Member,  
 
I am pleased to inform you that delegated members of the SPOA board have been working 
closely with Hey & Assoc. to monitor what is being done on the lake and to seek out possible 
solutions to issues that affect all of us.    
 
After numerous discussions and final board approval, I am pleased to advise that Hey & Assoc. is 
offering all SPOA members a treatment plan for weeds along their shoreline extending out 
approximately 50 feet.  There are two treatment options: 
 
Option A 
This will treat:  
Coontail, Milfoil, Curly Leaf, pondweed, Illinois pondweed, Sago pondweed, Naiads, Chara.  
 
The manufacturer of this product does not list eelgrass ( the lovely weed that washes up on  all 
of our shorelines during the summer) so there may be only a modest effect on eelgrass from 
treatment.  

Cost per foot of shoreline:  $  2.70 

 
Option B 
This will treat Eelgrass and Chara 
 
Chara is the green algae ( which looks like a weed ) that grows only a few inches high on the 
bottom. ( see picture below )  Both treatments are effective on this algae. 
 
Cost per foot of shoreline:  $ 3.60 
 
SPOA members may choose one or both treatments.  
 
The effectiveness of these treatments are dependent upon water depth and currents. The 
representations as to their effectiveness are strictly those of the manufactures.  The SPOA 
makes no representations and is acting only to organize interested parties and coordinate with 
Hey & Assoc.  



                                                      

 
The application of the treatments will be dictated by approvals from appropriate authorities and 
the weather. These are the same treatments used on the Park District beaches. It is anticipated 
these will begin sometime around the beginning of May. 
 
Additional information: 
 
A). It will be necessary to treat your entire shoreline, as it is too difficult to calculate partials. 
 
B). We will need to receive your application request form along with full payment by April 21st - 
sorry no exceptions and no refunds.  
 
Below are examples of approximate cost for the following standard frontages: 
 

Frontage Width  

(to 50’ out) 

Option A  Option B 

   

50’ $ 135 $ 180 

75’ $ 202 $ 270 

100’ $ 270 $ 360 

 
 
Please note these treatments will be applied by licensed staff at the appropriate time at the 
beginning of the growing season and will impact vegetation currently growing in the lake. New 
vegetation, which may establish itself later on in the season, may not be affected by these 
treatments. 
 
If you are unsure what type of vegetation you have growing on your shoreline Google has some 
good pictures. 
 
If you are interested please copy the table below into an email with the requested information 
and email back to me. Please send make out your check to and mail to: 
 
Crystal Lake Shoreline Property Owners Assoc. 
c/o Ron Orzechowksi - Treasurer 
957 N. Shore Dr. 
Crystal Lake, IL 60014 
----------------------------------------------------------------------------  

Yes I would like weed treatment(s) 

 
Name: 
Address: 
City: 
Frontage: 
Option A or B or Both: 



                                                      

Day time phone: 
Check amount sent: 
 
If you have any questions, as always, feel free to ask. 
 

PLS DON'T FORGET  !! 

 Two of our members are running for Park District Commissioner: 

Jason Heisler   &  Brandon Rogalski 

Please vote and encourage your friends & neighbors to vote on April 4th. 

Jason and Brandon want to keep our lake healthy for everyone ! 

--  
Gregg Kobelinski  
President 
SPOA  ( Shoreline Property Owners Assoc ) 
815-861-0964 

 

 
 



                                                      

 
Chara 

ADA Transition Plan 

Superintendent Jakubowski, Manager Olson and I met to review the American with 

Disabilities Act (ADA) Transition plan. This plan contains improvements throughout the 

Crystal Lake Park District that must be made to be in compliance with the ADA. This is a 

work in progress and the up to date plan will be presented to the Park Board at the 

May Committee of the Whole meeting. 

 

Chamber of Commerce 

Involvement with the Chamber of Commerce as an Ambassador continues. An 

orientation with the current Chair, Kathryn Martens and mentor, Peter Affrunti took 

place on March 21, 2023, at the Chamber offices. The orientation was very helpful in 

acclimating to the roles and responsibilities of the Ambassadors.  I have been able to 

attend a few ribbon cuttings and after hours networking events that have been great 

opportunities to meet new people in the community.  

 

Puzzle Palooza 

The annual Puzzle Palooza event took place at Grand Oaks Recreation Center on 

March 20, 2023. This year’s event provided a competitive heat and a recreational heat, 

with both selling out. Staff did an excellent job organizing the event and making sure 

everyone had a great time. The puzzle was very challenging, and it was a lot of fun 

seeing the team’s strategies to complete the puzzle as quickly as possible! 

 

Financial Sustainability Certification Program 

March 28-30, 2023, I attended a Financial Sustainability Certification program presented 

jointly by the IAPD/IPRA at the Chevy Chase Country Club in Wheeling. The program 

was facilitated by Jamie Sabbach of 110% and was well worth the time. While the 

Crystal Lake Park District does many of the items discussed and does them well, there is 

more we can be doing and practices upon which we can improve. Moving forward, 

concepts learned will begin to be brought into the fabric of our organization to better 

direct, plan and manage the finances of the Park District. 

 

PDRMA Cyber Renewal Webinar 

Our risk management agency, PDRMA, will be changing cyber security providers in the 

coming year. A webinar was held on April 4, 2023, that several staff attended to learn 

more about the change.  With this change comes some items the Crystal Lake Park 



                                                      

District must undertake, with the most important being completing a cyber risk renewal 

application. Staff are confident that we are in a good position to go through this 

transition as much time and resources have been put into making sure the protections 

we have in place are what are needed and expected from the cyber insurance 

provider. 

 

Legislative Update     

#15-2023 -- April 3, 2023 
 
TO: IAPD Members 
 
FROM: Peter Murphy, Esq., CAE, IOM, IAPD President and CEO 
Jason Anselment, IAPD General Counsel 
Mitchell Remmert, Director of Advocacy & Strategic Initiatives 
 
RE: Legislation of Interest Advances from Originating Chamber 

 

  

 

Last Friday was the Senate’s deadline to pass Senate bills out of the chamber of origin. 
The House’s deadline to pass bills out of that chamber was Friday, March 24.  
 
These deadlines substantially narrow the number of bills that are likely to move forward 
this Spring because any bill that did not pass out of its chamber of origin prior to these 
deadlines would need an extension to move forward. 
 
IAPD Platform Bills Pass Original Chamber 
 
As we previously reported in our Legislative Update videos, five different IAPD Platform 
bills passed out of their originating chamber ahead of this key deadline and are now 
headed to the opposite chamber for consideration. 
 
SB 1840 (Sims, E.) would allow park districts to use the existing police system levy 
authority for additional public safety and security measures such as security for special 
events like festivals and parades, emergency call boxes, active shooter trainings, and 
security lighting and cameras.  
 
HB 2277 (Moeller, A. / Morrison, J.) would clarify that part-time special activity or 
recreation programs provided by park districts do not require a DCFS license if they are 
offered to children who have attained the age of 3, meet no more than 3.5 continuous 
hours at a time, and are offered no more than 25 total hours during any week. 
 
HB 2192 (Didech, D. / Ellman, L.) would permit park districts to enter into solar energy 
and equipment agreements for up to 20 years, thereby allowing park districts to save 
taxpayer dollars on utilities while helping to protect the environment. 
 
HB 2033 (Stephens, B. / Chesney, A. – Turner, S.) would allow all units of local 
government, including park districts, forest preserve districts, and conservation districts, to 

https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yOtvQnJvPxRlHkvxfSbHuFQ7Uf5AIG5teFB_5jImgDHcGFnf4I4xjyzqN5EhtBkcOgT7iyPtolkDZ0rcRkse6G4_FUXvr9YuHiTjy0O6nmeKx2X3KJiVJVu-nT0_iBbGpYr8KvDooQb6SXrWYhqy7VY2_usMFWEB_qDSh3r8_TEa_26beqFVW5Ovhh8xjCZnykokyIfu5qS6ZathbjptH5nQFub-0oIXVlYAVbV9ZEj2SLinR7DKrOI=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yOtvQnJvPxRll5lzdLLGK0l-558JBvHr7I-bSeMeVfUla5cVxfjDFtXm_UEa7gWYA7wyunFOYl6Dvm2Ib30qRw_r0LnbV0gxwZx3GRL65jnMKYUt-nDNr6XtYG_BvYzDKfxUs8pHJlrh22QfotMEaH1WTK4uExAM_8ddNCzor1fbed17n6qR8gu2EhAJmDVFPLrWdFvYi37WGox24uSWmfmfXn0McCTzQLQ-wpzSgJCXXZ-xXkNWusQ=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yOtvQnJvPxRl7IlJVH1wGC0CObQlI4l1s9ZcoiL8kuvSMsLmLm2ym1psVuQ0flwUjCo7CmSGOw4yH5hewmVnDBINnbLDndqdnz8rx20Iot0Nr2FxKixIIauPGIo8gbLUufCEvyNxsIFJVGHxpX8Tel4nMbEYftWPtfpzl2dTGJID3crx9kKCk9kNh6CyRoWKWTgcd7rRWUHWaObz11rEJ8Yf2eMDpJY5cCfOiNH79y66oUuO1MNbfg8=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yM7Wh4QRsgmZDosYScb_SqgbMefp07vbWskG1s15mVudtZyu8jkGWRj6zGfxEoclM1GsIvC1XbQAe0dmZ6SEj8TaEqXzcutQ7kegmb36ShFxgkzXnoOYA6Yk9b8UB-jOC-SbomyEOTb7EiL8JcBEaX6K6QZRo4q5JrVVTyiPuYQ98h9_q_po-2fhdL0BUGAda4rFsLYPNkmgrm1bWiJcL4N9zKcZz3UtJ-Ndkq2TObU4gaRxuFpL_sk=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yOtvQnJvPxRlnmXhxGPtarxFGwKKbE3nkYbq42bgME7B7bJqFmJNXphVbnpDSVp8zPuPlqraAf9_DTuG4w6ngtO9R3BpGTmabWf7druq6nyL9uegz8DAnAyOGiLcXSv2MsMPjGp2pVnzMHK9shJKHbq8ClZEpG2Y55b9zvffBOXwI98w34IgcgGNkMqh3lVCj5zs1mnghqfmxIh3Nu16JG1MSZk2MVmayWq_M881qeu8O0y1huqsWaM=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==


                                                      

file their bond ordinances electronically. Similar legislation for the filing of tax levies was 
approved during the 102nd General Assembly.  
 
SB 1485 (Lewis, S. / Hammond, N.) would clarify that if a park board changes the number 
or length of terms of commissioners after an election cycle has begun, the change does 
not affect that election cycle. 
 
Again, all five of these IAPD Platform bills now head to the opposite chamber for 
consideration. 
 
We also wanted to update you on the status of our three other IAPD Platform initiatives. 
 
SB 1252 (Johnson, A.), which would protect OSLAD funding by prohibiting these funds 

from being swept or transferred into another State fund, is scheduled for a hearing on 
Thursday this week. While this IAPD Platform bill could still move forward in its current 
form, it is also possible that the language may be added to a different bill as part of the 
legislative process. We will continue to keep you updated on this important issue.  
 
SB 1981 (Villivalam, R.) would allow park districts to establish reasonable rules related to 
the recreational use of drones on park property. IAPD has been in numerous discussions 
behind the scenes with legislators and key staff. We have been assured that this 
legislation is not “dead” for this session despite last week’s deadline. As with SB 1252, the 
bill could be added to a different bill as we work to address this issue during the current 
legislative session. 
 
Finally, HB 2264 (Stuart, K.) / SB 1238 (Aquino, O.) would amend the Election Code to 
clarify that units of local government, including IAPD member agencies, are not required 
to make their public buildings available as early voting polling places if that use would 
interfere with normal operations. Bills like HB 2264 that amend the Election Code do not 
always adhere to the bill deadlines because they are considered as part of one omnibus 
bill at the end of session. We have been working behind the scenes to ensure that HB 
2264 is considered as part of that omnibus bill and recently testified at a subject matter 
hearing in support of this proposal. 
 
Other Bills that Passed Chamber of Origin 
 
A number of other bills we have been working on or tracking also passed their chambers 
of origin prior to the House and Senate deadlines and now head to the opposite chamber 
for further consideration.  
 
HB 1122 (Guzzardi, W. / Pacione-Zayas, C.) would create the Freelance Worker 
Protection Act which would place numerous mandates on contracts with independent 
contractors such as requiring written contracts, specific requirements related to pay, and 
mandated record retainage to name just a few. As a result of IAPD’s advocacy efforts, 
the bill was amended to exempt units of local government from these requirements. 
 
HB 1258 (Sosnowski, J. / Peters, R.) would amend the Child Labor Law to bring the 
state’s hourly restrictions for 14–15-year-olds into compliance with federal rules. The bill 
would also eliminate the current 8-hour daily restriction on the combined number of hours 

https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yI6MvTiI3tOmU9adPqKSML1bkxVDfLPPVAUugGs1sEbP-Q7stGiAbowMCjKqD6lYQKTS41AYc9nfWbuyt4VmmATJaDP1c8yVHw-uFZkP83ol5cNcdMfZpi_Y3VROlo6impbo2bnu23YQ-91ToJUTsfM7Np4FNDwr0t3xFZ3wcG1skNEjIoCqQlVqTt2KTJUHUbMqe-n3XqBdxnVXvfA8i2JUdaU1L5G1OM37YMfMNqdtjuXawaZ0ipY=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yOtvQnJvPxRl-JrlDc3zcjALvfCTWgPNQ3RhEeVhIkL0E_Xmm-nJavs-JiEJxPnJ5FdFQ9EpIRGJPkgZrOsFVvh_LnTZyoTlWf3DoICTWJuKcvJrjwEjebGqHow1YDzLpmbaspV75aBzKfTS3ySC4vBLxIvBws7qHlf-gVig6EOd8VP9O8FWfbeb5fEAz4CBLRfxdSdD2jHeClUenyoMAziIYzOpN5YVJ1OG0efI1-oHf_punn1PZoQ=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yI6MvTiI3tOm8OffwPQrA09RcFwrz7b9PSiTAj70cBaDBUtlqLpvutjAe6wtCWKwfb_Ex2QNpX-pS5ZYE7W-mjTytheFXk3lOMN9m8DXZQ7URmjpDXkw6PNx3tK1Jv9yil0rWtXIIJCsBEIqSX1_zllLEpM4oLfBzN5fMLQwKlSt-mswfjykMIXnVDWdSDEVdUZvcLCtDWWFbv8Lv0LVH-rCz6rCMZAqvSb3bf4uCvCQZV7oIpxoI8M=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yI6MvTiI3tOmPViOjQRemZ00H4_pWNM6aEmYofpRpdGtt1GrJE0wlRkYTvBJ2PV4qQNe8tOvD7Nx2R1aYebnCo9vbdP1jsVTSe6zlQJbuAq-YnJ7MAKY4oGHiBLFsnROpES1cHF9yP_UbcnQBe6JCi97Mw2ivhW5raGNpexvb2UzSQJ0m0YmFzJfwrX77xz5VSzEqoPaCm22miekkaHX9oE0gHVHzHkEmxzz5QIY1zoXfgxXbhmoYYE=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yI6MvTiI3tOm8OffwPQrA09RcFwrz7b9PSiTAj70cBaDBUtlqLpvutjAe6wtCWKwfb_Ex2QNpX-pS5ZYE7W-mjTytheFXk3lOMN9m8DXZQ7URmjpDXkw6PNx3tK1Jv9yil0rWtXIIJCsBEIqSX1_zllLEpM4oLfBzN5fMLQwKlSt-mswfjykMIXnVDWdSDEVdUZvcLCtDWWFbv8Lv0LVH-rCz6rCMZAqvSb3bf4uCvCQZV7oIpxoI8M=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yI6MvTiI3tOmug50EbrTPLLzt2WSVBAghJQGCeAALITdn7-Nx4-OmBrhzPEhD5Jl5QyUZMtkoOj7gQ1EKsXD3Vd-a2oXFoOXHIGr_sklEIUMP-LkRO-L8ljD3pi1jBybdvpJjnjktMk6RpSTjNf1GP7L4urG7RskNTqK0PGIreyS1FQQRCLJ1VIz41ahnKEADSxg02srsyp21manTIqzh4Xl7Ov1d5SgcCBMJjTXjPIQD8ZRAXsFtSw=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yI6MvTiI3tOmyqllA9CEcDrMm2T29q7RAb4BN9IJLoe7cTq4NpcauDwNfCBs-Z-5RmZe_IJ_H-EBORgs-jOZbrzmYcKYapYFxqxK51DpR6j0cmlQreQpMToaeRqLg88qgoGAFU33O7sWYU2w7FUAiKzw4mCmRsGTMzJdpzA8X5OgIQjyOQcPU2QhsD-1atzFOGepcYYJCMfkCljlxH28Oje7lz9qcpU7E0FDogMzh0fgyX8LCOqNrCU=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yI6MvTiI3tOmug50EbrTPLLzt2WSVBAghJQGCeAALITdn7-Nx4-OmBrhzPEhD5Jl5QyUZMtkoOj7gQ1EKsXD3Vd-a2oXFoOXHIGr_sklEIUMP-LkRO-L8ljD3pi1jBybdvpJjnjktMk6RpSTjNf1GP7L4urG7RskNTqK0PGIreyS1FQQRCLJ1VIz41ahnKEADSxg02srsyp21manTIqzh4Xl7Ov1d5SgcCBMJjTXjPIQD8ZRAXsFtSw=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yI6MvTiI3tOmug50EbrTPLLzt2WSVBAghJQGCeAALITdn7-Nx4-OmBrhzPEhD5Jl5QyUZMtkoOj7gQ1EKsXD3Vd-a2oXFoOXHIGr_sklEIUMP-LkRO-L8ljD3pi1jBybdvpJjnjktMk6RpSTjNf1GP7L4urG7RskNTqK0PGIreyS1FQQRCLJ1VIz41ahnKEADSxg02srsyp21manTIqzh4Xl7Ov1d5SgcCBMJjTXjPIQD8ZRAXsFtSw=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yI6MvTiI3tOmug50EbrTPLLzt2WSVBAghJQGCeAALITdn7-Nx4-OmBrhzPEhD5Jl5QyUZMtkoOj7gQ1EKsXD3Vd-a2oXFoOXHIGr_sklEIUMP-LkRO-L8ljD3pi1jBybdvpJjnjktMk6RpSTjNf1GP7L4urG7RskNTqK0PGIreyS1FQQRCLJ1VIz41ahnKEADSxg02srsyp21manTIqzh4Xl7Ov1d5SgcCBMJjTXjPIQD8ZRAXsFtSw=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yOtvQnJvPxRlY-PKU_0tdTGxHkn3kTIoKPYRMHTxaoziO4Ahn7AJ-OELGd14o4q9GWV4Hf3_FXgnxLeZLuJZpKrdRsMRXI8V5nnWx9-0twu3tbDlGB5O1LmsMmD0Vqf6B9ax9-VBcB4jByVhJ_hKlH88pKzIEe2cf5rNDesLYiEuZnHOGnWQ7qXMGPK87ObmydIMO1pSgg0VqwdAxRKfLLfUg8CNz4jtlOCF2-8gCjjwnAEkAN3-7-Q=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==
https://r20.rs6.net/tn.jsp?f=001J2QZgmVc8y4W9uu7cC3W08Flm9ar9mGZG2NSuVCEUg7stHxlZAF5yOtvQnJvPxRl33Q84UiecK4F4v9ERggvOIGHzqRCznMX9oD-LdZJSaHGlQ7M7sNCOVdd04F2vjca60pUOOUTrm0dxvvdKt3jpl0t1Of1EYzXGCgm0DfSxuH-Fuwz2XoI4kXUofw-gvOrcnvVgE569mwQOdF9IHqoz5BhgaS1-jx6PhFOS8JqYf1cWHIV9swvOyQ9QXC1UQD7vVoKagCaGxEO1n0yXW56yYARd1y_NmTBmTzXBuf_D8c=&c=pW-1ASTAg-pEOdZo5Cb2UxiIhfvvt9Zm11df2pqZauyC3tJv7_sQRA==&ch=j8fLgRYWMWix6CzAcHOwAoY5TngsZnq4zXJUo9lUYBG3TEaDIb1zYA==


                                                      

of school and work for these 14–15-year-olds. Instead, 14-15-year-olds could work up to 3 
hours a day when school is in session regardless of the length of the school day as long 
as the total number of hours does not exceed 18 per week. The bill does not alter the 
terms of the limited exception to the combined 8-hour daily restrictions for 14-15-year-olds 
who are employed in a recreational or educational activity by a park district or municipal 
recreation department, except that it also brings the weekly cap for these positions into 
federal compliance at 18 hours. 
 
HB 1286 (Stuart, K. / Villanueva, C.) would permit, but not require, a multi-occupancy 
restroom to be designated as an all-gender restroom. Under current law, only single-
occupancy bathrooms may be designated for all genders. HB 1286 would provide 
standards and requirements for these optional, multi-use, all-gender restrooms.  
 
HB 1363 (Guzzardi, W. / Villa, K.) would clarify that an employer is liable for gender-
related violence committed by an employee or agent in the workplace if the employer fails 
to train, supervise, or monitor the employee, or fails to investigate complaints or reports 
about the employee and fails to take remedial measures in response to those complaints. 
Furthermore, the employer is only liable if the interaction giving rise to the gender-related 
violence arises out of and in the course of employment with the employer, i.e., while the 
employee was directly performing the employee's job duties and the performance of the 
job duties was the proximate cause of the injury; or while the agent of the employer was 
directly involved in the performance of the contracted work and the performance of the 
contracted work was the proximate cause of the injury.  
 
HB 1370 (Tarver, C. / Villa, K.) would require the owner or operator of an event facility 
that is used for holding public meetings or public events to provide for recycling at these 
facilities if they have a maximum legal capacity of at least 3,500 persons. As a result of 
IAPD’s advocacy efforts, the bill was amended to clarify that these requirements 
apply only to facilities that are structures and not other locations such as open 
spaces like public parks.  
 
HB 1540 (Lilly, C. / Morrison, J.) / SB 1561 (Morrison, J. / Lilly, C.) would ban “electronic 
smoking devices,” also known as e-cigarettes, in locations where smoking is prohibited 
under the Smoke Free Illinois Act.  
 
HB 1557 (Williams, J. / Villa, K.) would require an indoor or outdoor music venue with a 
liquor license and a capacity of more than 1,000 persons to have opioid antagonists on 
hand and train staff to administer those opioid antagonists. Because of IAPD’s efforts 
on a similar bill that was introduced in the 102nd General Assembly, these rules 
would now only apply to venues where tickets are purchased to benefit a for-profit 
entity. 
 
HB 2376 (Gong-Gershowitz, J. / Fine, L.) would prohibit restaurants from selling or 
distributing a disposable food container that is made of polystyrene foam beginning 
January 1, 2024. The bill would create exemptions for food pantries, soup kitchens, not-
for-profits or local government agencies that provide food to needy individuals at no or 
minimal charge, and restaurants with an annual gross income of less than $500,000. 
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HB 2493 (Ortiz, A. / Peters, R.) would amend the Victim’s Economic Security and Safety 
Act (VESSA) to expand the reasons for which an employee may take unpaid leave by 
allowing up to 10 days of unpaid leave to attend a funeral of, make arrangements for, or 
grieve the death of a family or household member who is killed in a crime of violence. The 
unpaid leave must be used within 60 days after the date the employee learns of the death 
of a family or household member and is subject to exceptions where other leave is 
applicable. Employees must provide an employer with at least 48 hours’ notice of the 
employee’s intention to take the leave unless providing such notice is not practicable. 
 
HB 2569 (Ness, S. / Ventura, R.) would require local governments to consider whether 
compost products can be used when soliciting and reviewing bids for land maintenance 
activity projects. Compost products must be used 1) unless the products are not available 
within a reasonable timeframe, 2) they do not comply with existing purchasing standards, 
or 3) they do not comply with federal or state health and safety standards. 
 
Under current law, a downstate forest preserve district may only maintain a Landfill 
Expense Fund for a period of up to 40 years following the closure of a sanitary landfill or 
pollution control facility on the forest preserve district’s property. HB 2622 (Mussman, M. / 
Lewis, S.) would remove this limitation and allow the fund to be invested beyond 40 years.  
 
HB 2782 (Williams, A. / Villivalam, R.) would require investment managers to disclose to 
each governmental unit, public agency, pension fund, or retirement system for whom the 
investment manager is acting as a fiduciary the process through which they prudently 
integrate sustainability factors into their investment decision-making, investment analysis, 
portfolio construction, due diligence, and investment ownership in order to maximize 
anticipated risk-adjusted financial returns, identify projected risk, and execute the 
manager’s fiduciary duties prior to the award of a contract. 
 
HB 3093 (Hernandez, B. / Villa, K.) would amend the Equitable Restrooms Act to require 
some gender-neutral or women's public restrooms to include menstrual hygiene products 
at no cost. The specific gender-neutral or women's public restrooms where these 
products would be required are consistent with those restrooms that were covered by the 
baby changing station requirements in P.A. 101-0293 from the 101st General Assembly. 
This includes gender-neutral and women's restrooms at publicly or privately-owned sports 
or entertainment arenas, stadiums, community or convention halls, amusement facilities, 
special event centers in public parks, and restrooms at state buildings, retail stores, and 
restaurants that meet specific criteria would be subject to these new requirements. 
 
HB 3129 (Canty, M. / Pacione-Zayas, C.) would amend the Equal Pay Act of 2003 to 
require employers with 15 or more employees to include the pay scale and benefits in any 
job posting. If an employer uses a third party to publish a job posting, the employer must 
provide the pay scale and benefits to that third party and would be liable for the third 
party’s failure to include these details in the job posting. The bill authorizes the 
Department of Labor to investigate alleged violations and to impose a civil penalty of $100 
per day if an employer does not cure a violation within 7 days of receiving notice. Note 
that the legislation does not require an employer to make a job posting, but if they do, 
they must post the wage/salary or the wage/salary range, along with a general description 
of the benefits and other compensation the employer reasonably expects to pay.  
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Three bills amending the Prevailing Wage Act have passed the House. HB 3370 (Vella, 
D. / Castro, C.) would require that the prevailing wage be paid on public works projects 
that are power washing projects in which steam or pressurized water is used to remove 
paint or other coatings, oils or grease, corrosion, or debris from a surface or to prepare a 
surface for a coating. HB 3792 (Walsh, L. / Stadelman, S.) would require the prevailing 
wage for construction projects involving fixtures or permanent attachments on light poles 
owned by a public body unless the project is performed by employees employed directly 
by the public body. HB 3491 (Hanson, M. / Preston, W.) would provide any laborer, 
worker, or mechanic employed by a contractor or subcontractor that is paid less than the 
prevailing wage with a right of action for the difference between the amount paid and the 
prevailing rates required to be paid. 
 
HB 3516 (Syed, N. / Villivalam, R.) would amend the Blood Donation Leave Act to require 
employers with 51 or more employees to allow employees to use up to 10 days of paid 
leave in any 12-month period to serve as an organ donor and up to 5 days of paid leave in 
any 12-month period to serve as a bone marrow donor.  
 
HB 3566 (Mason, J. / Pacione-Zayas, C.) would require DCFS standards for licensed 
child care centers to allow staffing flexibility to enable early childhood assistants to 
supervise a classroom outside of the core developmental hours of the day, provided that 
they do not to exceed more than 3 consecutive hours or make up a majority of the hours 
an individual classroom is open in a single day.  
 
HB 3733 (Olickal, K. / Villivalam, R.) would amend several labor laws that require 
employers to post notices at their physical workplace to also require employers to provide 
those notices electronically to employees who do not regularly report to a physical 
workplace, such as employees who work remotely or travel for work. An employer may 
fulfill this requirement by email or by posting the information on the employer’s website or 
intranet site if the employer regularly uses these websites to communicate work-related 
information to employees. 
 
SB 325 (Cunningham, B. / Didech, D.) would amend the Freedom of Information Act to 
provide that none of the records or documents obtained by the Public Access Counselor 
(PAC) from a public body for the purposes of addressing a request for review may be 
disclosed to the public by the PAC. Current law only prohibits disclosures of records or 
documents where a public body has asserted a FOIA exemption. 
 
SB 990 (Curran, J. / Welch, C.) would require a school district that intends to sell property 
to obtain a minimum of 3 appraisals and to first offer the municipality, township, and park 
district in which the property is located the option to purchase the property at the median 
appraised value.  
 
SB 1710 (Simmons, M. / Huynh, H.) would require local authorities responsible for a 
public bicycle trail to erect permanent signage at least 150 feet in advance of a vehicle 
crossing to alert pedestrians and cyclists about the vehicle crossing and would similarly 
require an authority with jurisdiction over a highway to place signage in advance of bicycle 
trail crossings. The bill would also require a local authority to post temporary signage 
alerting pedestrians or cyclists of damage to a trail, maintenance being performed on the 
trail, or other temporary hazards along the trail in the event of an emergency or safety 
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hazard. IAPD has expressed concerns about the ambiguity with these requirements, and 
we are working to clarify this language in the House.  
 
SB 1715 (Glowiak-Hilton, S. / Ladisch Douglass, J.) would require the installation of a 
filling station for personal use water bottles in locations where drinking fountains are 
currently required under the Illinois Plumbing Code beginning July 1, 2026. However, this 
requirement would only apply to new construction. 
 
SB 1824 (Villa, K. / Yang Rohr, J.) would require new IMRF authorized agents to 
complete a course of training regarding their duties and responsibilities within 3 months 
after their appointment. IMRF would be responsible for providing the training online at no 
cost. The bill also provides that earnings increases 1) due to amounts paid as required by 
federal or state law or court mandate, or 2) due to the participating employee returning to 
the regular number of hours worked after having a temporary reduction in the number or 
hours worked, are excluded from an employee's salary increase for purposes of 
determining whether the employer must make an accelerated payment for annual 
increases above 6%. 
 
SB 1960 (Koehler, D. / Evans, M.) would provide a regulatory framework for the operation 
of low-speed electric scooters. As a result of IAPD's advocacy efforts, the bill was 
amended to preserve the authority of park districts, forest preserve districts, and 
conservation districts to regulate low-speed electric scooters on property they 
own, manage, or lease regardless of another government's regulation. 
 
SB 2034 (Villa, K. / West, M.) would create the Child Extended Bereavement Leave Act to 
provide unpaid leave to employees who experience the loss of child by suicide or 
homicide. An employee of an employer with 250 or more full-time employees would be 
entitled to use a maximum of 12 weeks of unpaid leave, and an employee of an employer 
with more than 50 but fewer than 250 fulltime employees would be entitled to use a 
maximum of 6 weeks of unpaid leave. 
 
Lifeguard Minimum Wage 
 
Lastly, as we discussed in last Friday’s video update, HB 3852 (Nichols, C.), which 
proposed to raise the minimum wage for lifeguards to $22.50 an hour, has been re-
referred to the House Rules Committee, which effectively means that this issue is unlikely 
to move forward this spring.  
 
IAPD thanks its members for their efforts in making calculations about this proposal's 
financial impact and for sharing that information with your Representatives and with us. 
Your grassroots advocacy efforts do make a difference. 
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Report to the Board from:  Tina Becke, Superintendent of Business Services  
    
Date: April 14, 2023 
 
2022/23 Budget/YTD Recap 
Month-end financial and treasurer reports for the month ending March 31, 2023 
are included in the board packets.  
 
The Revenue Producing Funds report for March 2023 as compared to March 
2022 provides a more accurate picture of the District’s operation funds. For 
March Activity, the Total Variance includes the 2023 Board approved transfer of 
funds from Corporate and Recreation to Capital Projects for $1,000,000. This also 
affects the Year-to-Date Activity Total, which compared to 2022, the transfer 
was $600,000 only from Corporate. 
 
2023/24 Budget 
The notice of public hearing for the April 20, 2023 public hearing was published 
on April 8. A vote to enact the ordinance will take place after the public hearing 
at the April 20, 2023, Board meeting. This notice of public hearing meets the 
period required in the Illinois Compiled Statutes. 
 
Lauterbach and Amen 
The pre-audit conference, preliminary fieldwork, and final fieldwork dates have 
been requested. 
 
New Hires and Returning Employees 
Employee training took place for the thirty-seven additional employees 
processed into the payroll system in March 2023. 
 
Statement of Economic Interest 
Please check your park district email for this filing request from 
econinterest@mchenrycountyil.gov. The email contains directions and a link to 
their website. Be sure to respond within the period indicated to avoid penalties 
from the County. May 1 is the deadline before penalties are assessed. The 
Important Information link on their webpage provides definitions. 
 
Purchasing Card  
Fifth Third distributed the 2022 Commercial Card Rebate and we received 
$6,827.72. 
 
 



 

 

Report to the Board from: Erik Jakubowski, Superintendent of Park Services 

 

Date:  April 5th, 2023 

 

Overview of park projects and work performed for the month of March: Staff worked on 

the following as well as general custodial and maintenance and snow removal. 

Grounds: 

• Prep and get mini golf ready for opening day 

• Clean up storm damage and brush clearing 

• Firewood sale 

• Preseason inspections of all sports fields  

Maintenance: 

• Replaced batteries in all smoke detectors, Day Light Savings 

• Ready mini golf for opening; repairing ponds, etc. 

• Build new picnic tables for upcoming season 

• Replacing HVAC filters at all applicable buildings 

Natural Resources 

• Seeding 

• Clean up of storm damage/wood chipping  

• Burn piles at VA  

• Volunteer Day at Sternes, Butternut, and Wingate 

Special Events, Recreation, Affiliate Groups & Miscellaneous: 

• Replacing banners @ Administration, Barlina, Main & Palmer House  

 

 

 

 

 



 

Break down of hours Park Services:  March 2022 and March 2023 

 

 

 

 

 

 

 

 

 

 

 

 

BUILDING MAINTENANCE / CONSTRUCTION & PAINTING 

(Inspections & trash pick-up hours are noted in black also) 

 

MAINTENANCE:  CUSTODIAL:  GROUNDS: MOWING: VANDALISM: WEEKEND:  
  

YEAR   2022 2023 

BUILDING MAINTENANCE: (Custodial at Garage) 2.50 0.00 

MAINTENANCE: 1022.00 1064.00 

GROUNDS: 959.00 1197.50 

CUSTODIAL: 381.50 325.50 

TRASH PICKUP:  192.50 161.00 

VANDALISM: 0.00 0.50 

IRRIGATION: 0.00 0.00 

SNOW REMOVAL:  175.50 189.00 

ICE RINK MAINTENANCE:  19.00 0.00 

EQUIPMENT MAINTENANCE:  91.50 102.50 

TRUCK MAINTENANCE:  55.00 83.50 

MISCELLANEOUS:   95.50 70.50 

RECYCLING:  0.00 0.00 

SAFETY TRAINING:   26.50 0.00 

Weekly Hours 3,020.50 3,194.00 

Weekend/Holidays/Includes weekend inspections & snow removal 101.50 74.00 

Custodial Weekend/Holiday 43.50 51.50 

Weekend/Holiday hours 145.00 125.50 

BUILDINGS 34.00 43.00 

GROUNDS & DOG PARK GROUNDS  35.00 34.00 

PLAYGROUNDS/TENNIS COURTS/EXERCISE EQUIPMENT 22.00 30.50 

SKATE PARK 0.00 0.00 

SLED HILLS 19.00 15.50 

BATTING CAGES: 13.00 0.00 

TOTAL INSPECTION HOURS 123.00 123.00 

TOTAL HOURS/MONTH 3,288.50 3,442.50 



ADMINISTRATION 
CENTER: 0.00 

MAINTENANCE 40.00 

CUSTODIAL 42.50 

GROUNDS 13.00 

MOWING 0.00 

Building inspection 3.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 99.50 
 

ASBURY PARK:  

MAINTENANCE 0.00 

GROUNDS 3.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 9.00 
 

BRIGHTON OAKS:  

MAINTENANCE 0.00 

GROUNDS 2.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 7.50 
 

BUTTERNUT PRESERVE:  

MAINTENANCE 0.00 

GROUNDS 9.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 3.00 

VANDALISM 0.00 

TOTAL HOURS: 12.50 
 

 

CANTERBURY:  

MAINTENANCE 0.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 9.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 15.00 
 

CRESS CREEK 
PROPERTY:  

MAINTENANCE 0.00 

GROUNDS 10.50 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 11.00 
 

 

DELLA STREET PARK:  

MAINTENANCE 0.00 

GROUNDS 2.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 7.00 
 

 

FEINBERG PARK:  

MAINTENANCE 2.00 

GROUNDS 4.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 11.00 



FETZNER PARK:  

MAINTENANCE 0.00 

GROUNDS 4.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 10.50 
 

FOUR COLONIES:  

MAINTENANCE 4.00 

GROUNDS 28.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 39.00 
 

GRAND OAKS: 0.00 

MAINTENANCE 33.00 

CUSTODIAL 45.50 

GROUNDS 0.00 

MOWING 0.00 

Building inspection 2.00 

Grounds inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 92.00 
 

HAMPTON PARK:  

MAINTENANCE 0.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 1.50 
 

 

HIDDEN POND:  

MAINTENANCE 0.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 1.50 
 

HILLFARM: 0.00 

MAINTENANCE 4.50 

GROUNDS 0.00 

MOWING 0.00 

Building inspection     Barn 0.50 

Grounds inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 10.50 
 

 

BARLINA HOUSE: 0.00 

MAINTENANCE 65.50 

CUSTODIAL 38.50 

GROUNDS 1.00 

Building inspection 2.00 

Playground inspection 0.50 

TRASH PICK UP 1.00 

VANDALISM 0.00 

TOTAL HOURS: 108.50 
 

POLICE HOUSE: 0.00 

MAINTENANCE 4.00 

CUSTODIAL 2.50 

GROUNDS 0.00 

Building inspection 1.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 11.50 
 



INDIAN PRAIRIE: 0.00 

MAINTENANCE 10.00 

GROUNDS 3.50 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.50 

TOTAL HOURS: 19.50 
 

KEN BIRD  

MAINTENANCE 0.00 

GROUNDS 5.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 10.00 
 

KNAACK PARK  

MAINTENANCE 0.00 

GROUNDS 16.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 22.50 
 

LADD PARK  

MAINTENANCE 0.00 

GROUNDS 7.50 

MOWING 0.00 

Grounds inspection 1.50 

Playground inspection 2.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 16.00 
 

 

LAPINS PARK  

MAINTENANCE 0.00 

GROUNDS 22.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 27.00 
 

LIPPOLD PARK  

MAINTENANCE 2.00 

GROUNDS 84.50 

MOWING / MISC. WEEK 0.00 

Grounds inspection 1.00 

Playground inspection 1.00 
Exercise equipment 
inspection 0.50 

TRASH PICK UP 8.00 

VANDALISM 0.00 

TOTAL HOURS: 105.00 
 

LIPPOLD BATTING 
CAGES:  

MAINTENANCE 6.00 

GROUNDS 0.00 

Inspections 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 6.00 
 

 

 

 

 

 

 



 

LIPPOLD BONCOSKY 
COMPLEX 0.00 

MAINTENANCE 12.50 

CUSTODIAL 1.00 

GROUNDS 10.00 

MOWING 0.00 

Building inspection 1.50 

IRRIGATION 0.00 

TRASH PICK UP 1.00 

VANDALISM 0.00 

TOTAL HOURS: 26.50 

 

LIPPOLD DOG PARK:  

MAINTENANCE 2.50 

GROUNDS 14.00 

MOWING 0.00 

Grounds inspection 12.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 32.50 
 

DISC GOLF:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

TRASH PICK UP 3.00 

VANDALISM 0.00 

TOTAL HOURS: 3.00 
 

LIPPOLD FOOTBALL 
FIELDS 0.00 

MAINTENANCE 1.00 

CUSTODIAL 0.00 

GROUNDS 1.50 

MOWING 0.00 

Building inspection 1.50 

IRRIGATION 0.00 

TRASH PICK UP 1.00 

VANDALISM 0.00 

TOTAL HOURS: 5.00 

 

GOLF LEARNING 
CENTER 0.00 

MAINTENANCE 60.50 

GROUNDS 0.00 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

Building inspection 2.00 

TOTAL HOURS: 62.50 
 

MINI GOLF  

MAINTENANCE 173.50 

GROUNDS 616.50 

VANDALISM 0.00 

TOTAL HOURS: 790.00 
 

LIPPOLD LITTLE 
LEAGUE 0.00 

MAINTENANCE 1.00 

GROUNDS 1.50 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 1.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 5.00 
 

LIPPOLD MICKEY SUND 
FIELDS  

MAINTENANCE 8.50 

GROUNDS 1.50 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 1.00 

VANDALISM 0.00 

TOTAL HOURS: 11.00 
 

 

 



LIPPOLD SKATE PARK:  

MAINTENANCE 0.00 

GROUNDS 10.00 

MOWING 0.00 

Inspections 0.00 

TRASH PICK UP 2.00 

VANDALISM 0.00 

TOTAL HOURS: 12.00 
 

LIPPOLD SOCCER 
FIELDS 0.00 

MAINTENANCE 2.50 

CUSTODIAL 7.50 

GROUNDS 2.00 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 16.00 
 

LIPPOLD STORAGE 
COMPOUND 0.00 

MAINTENANCE 1.00 

GROUNDS 8.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 10.50 
 

MAIN BEACH 0.00 

MAINTENANCE 101.50 

CUSTODIAL 29.50 

GROUNDS 10.50 

MOWING 0.00 

Building inspection 3.50 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 3.00 

VANDALISM 0.00 

WATER READINGS: 0.00 

TOTAL HOURS: 163.00 

  

MAINTENANCE GARAGE 0.00 

MAINTENANCE 90.00 

GROUNDS 6.50 

MOWING 0.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 98.00 
 

SAFETY TRAINING: 0.00 
 

EQUIPMENT 
MAINTENANCE: 102.50 

 

TRUCK MAINTENANCE: 83.50 
 

NAOKI KAMIJIMA  

MAINTENANCE 0.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 6.00 
 

NISRA 0.00 

MAINTENANCE 4.00 

CUSTODIAL 23.50 

GROUNDS 1.00 

MOWING 0.00 

VANDALISM 0.00 

TOTAL HOURS: 28.50 
 

 

 

 

 



 

OAK HOLLOWS PARK  

MAINTENANCE 0.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 1.50 
 

PALMER HOUSE 0.00 

MAINTENANCE 5.50 

CUSTODIAL 2.50 

GROUNDS 6.50 

MOWING 0.00 

VANDALISM 0.00 

Building inspection 2.00 

Grounds inspection 0.50 

TOTAL HOURS: 17.00 
 

RACKET CLUB 0.00 

MAINTENANCE 14.00 

GROUNDS 0.50 

MOWING 0.00 

IRRIGATION 0.00 

VANDALISM 0.00 

Building inspection 2.00 

Grounds inspection 0.50 

TOTAL HOURS: 17.00 
 

SAMUEL JOHNS:  

MAINTENANCE 0.00 

GROUNDS 7.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 13.00 

 

 

SEMINARY:  

MAINTENANCE 0.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 5.50 
 

SHAMROCK HILLS 0.00 

MAINTENANCE 7.50 

CUSTODIAL 3.00 

GROUNDS 31.00 

MOWING 0.00 

Building inspection 2.00 

Grounds inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 48.00 
 

SPOERL PARK 0.00 

MAINTENANCE 9.50 

CUSTODIAL 17.00 

GROUNDS 3.50 

MOWING 0.00 

Building inspection 1.50 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 42.00 
 

 

 

 

 



 

STERLING MEADOWS 
PARK:  

MAINTENANCE 0.00 

GROUNDS 10.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 17.50 
 

STERNES WOODS: 0.00 

MAINTENANCE 0.00 

CUSTODIAL 8.50 

GROUNDS 2.00 

MOWING 0.00 

Building inspection 0.50 

Grounds inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 25.50 
 

Beal's & Christ's 
Properties  

SUNSET MEADOWS 
PARK: 0.00 

MAINTENANCE 251.00 

GROUNDS 15.00 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 1.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 268.00 
 

 

 

 

 

 

VETERANS ACRES 
PARK 0.00 

MAINTENANCE 40.50 

CUSTODIAL 20.00 

GROUNDS 137.50 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 1.00 

Playground inspection 1.50 

Splash Pad inspections 0.00 

TRASH PICK UP 11.00 

VANDALISM 0.00 

TOTAL HOURS: 230.00 
 

NATURE CENTER: 0.00 

MAINTENANCE 21.50 

CUSTODIAL 35.00 

GROUNDS 2.50 

Building inspection 2.00 

VANDALISM 0.00 

TOTAL HOURS: 76.50 
 

ROTARY BUILDING 0.00 

MAINTENANCE 15.50 

CUSTODIAL 13.00 

GROUNDS 0.00 

Building inspection 2.00 

VANDALISM 0.00 

TOTAL HOURS: 35.00 
 

OAKWOODS LODGE 0.00 

MAINTENANCE 11.50 

CUSTODIAL 10.00 

GROUNDS 1.00 

Building inspection 1.00 

VANDALISM 0.00 

TOTAL HOURS: 24.00 
 

 



 

WEST BEACH 0.00 

MAINTENANCE 40.50 

CUSTODIAL 14.50 

GROUNDS 6.50 

MOWING 0.00 

Building inspection 3.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 81.00 
 

WILLOWS EDGE PARK: 0.0 

MAINTENANCE 0.00 

GROUNDS 30.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 35.50 
 
WINDING CREEK PARK:  

MAINTENANCE 0.00 

GROUNDS 15.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 3.00 

VANDALISM 0.00 

TOTAL HOURS: 18.50 
 

WOODLAND ESTATE 
PARK:  

MAINTENANCE 0.00 

GROUNDS 10.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 2.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 17.50 

 

WOODSCREEK PARK 0.00 

MAINTENANCE 17.50 

CUSTODIAL 11.50 

GROUNDS 1.50 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 0.50 

Playground inspection 1.00 

Splash pad inspection 0.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 50.50 
 

WYNDWOOD PARK:  

MAINTENANCE 0.00 

GROUNDS 11.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 17.00 
 
 
 
MISCELLANEOUS: 70.50 

 

SLED HILL INSPECTIONS 15.50 

Indian Prairie 4.50 

Babe Ruth Hill 6.50 

Nature Center Hill 4.50 

  
Total Sled hill 
inspections 33.50 

Weekend inspection hours 18.00 

 

TOTAL SNOW REMOVAL 189.00 
 

 

 



 

BUILDING 
MAINTENANCE: 0.00 

MAINTENANCE 1064.00 

GROUNDS 1197.50 

CUSTODIAL 325.50 

MOWING 0.00 

TRASH PICK UP 161.00 

VANDALISM 0.50 

IRRIGATION 0.00 

ICE RINKS 0.00 

SNOW REMOVAL 189.00 

WATER READINGS 0.00 

SAFETY TRAINING 0.00 

EQUIPMENT 
MAINTENANCE 102.50 

TRUCK MAINTENANCE 83.50 

MISCELLANEOUS 70.50 

RECREATION 0.00 

RECYCLING 0.00 

SPECIAL EVENTS 0.00 

AFFILIATE GROUPS 0.00 

 Weekly Hours 3,194.00 

 

Weekend Hours  
Weekend / Holiday 
Hours 74.00 
Custodial Weekend / 
Holiday 51.50 

  

Weekend / Holiday hours 125.50 

  

Total Hours: Week 3,442.50 

  

Inspection Hours:  

BUILDING 43.00 

GROUNDS 34.00 

PLAYGROUNDS  30.50 

BATTING CAGES 0.00 

SKATE PARK 0.00 

SLED HILLS 15.50 

ICE RINK 0.00 

  

TOTAL INSPECTION HRS. 123.00 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

  
 



 

 

 
 

From: Kurt Reckamp, Superintendent of Recreation Programs and Facility Services 

Date: April 2023  

 

 
 

Submitted by Recreation Supervisor Jennifer Peterson 

 

Seniors:   Drop-in numbers remain consistent with last year’s numbers.    Mickey’s 100th birthday party 

was cancelled due to the ice storm.  The plan is to bring this back in the fall. 

 

Senior Trips: Four Winds Casino had 17 participants, Into the Woods had 11 participants and Out and 

About for Lunch to Two Brother’s Roundhouse had 18 participants.   

  

Senior Fitness:  Senior Fitness continues to have a strong showing for the drop-in punch pass classes.  

The purchase of the Fit at 55 and Up Punch Passes are strong for the winter session. 

 

Fitness:  Fitness classes are completing their final month of the winter session.   

 

Youth:  Magic class hosted 22 participants in March.  The Babysitting Class had 16 participants.  Both 

classes continue to have a strong need for this community.  The Little Medical School classes had 17 

Fund: 02 - RECREATION Feb-21 Feb-22 Feb-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total 99,838$           $        182,312  $        213,444 2,077,504$      $     3,625,199  $     4,177,673 

Expense Total 226,190$         $        240,020  $        279,950 2,225,801$      $     2,755,991  $     3,550,697 

Surplus (Deficit)  $      (126,352)  $        (57,708)  $        (66,506)  $      (148,297)  $        869,208  $        626,976 

Fund 08 - NATURAL HISTORY Feb-21 Feb-22 Feb-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total 2,710$             $            1,939  $            2,293 268,482$         $        299,210  $        311,663 

Expense Total 19,499$           $          21,566  $          21,036 194,402$         $        239,578  $        250,701 

Surplus (Deficit)  $        (16,789)  $        (19,627)  $        (18,743)  $          74,080  $          59,632  $          60,962 

Fund: 11 - AQUATIC Feb-21 Feb-22 Feb-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total 1,179$             $            3,960  $            3,114 128,307$         $        248,297  $        257,239 

Expense Total 4,749$             $            4,743  $          10,182 124,207$         $        250,508  $        366,337 

Surplus (Deficit)  $          (3,570)  $             (783)  $          (7,068)  $            4,100  $           (2,211)  $       (109,098)

Fund: 12 - FOOD SERVICE Feb-21 Feb-22 Feb-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total -$                 $               328  $               235 33,571$           $        139,016  $        158,584 

Expense Total 95$                  $             (153)  $               691 29,617$           $        105,370  $        137,904 

Surplus (Deficit)  $               (95)  $               481  $             (456)  $            3,954  $          33,646  $          20,680 

Fund: 19 - DRIVING RANGE Feb-21 Feb-22 Feb-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total 5$                    $                   7  $               301 96,665$           $        155,689  $        166,072 

Expense Total 1,236$             $               487  $            1,575 83,067$           $          70,180  $        145,011 

Surplus (Deficit)  $          (1,231)  $             (480)  $          (1,274)  $          13,598  $          85,509  $          21,061 

Fund: 20 - RACKET CLUB Feb-21 Feb-22 Feb-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total 68,979$          96,406$          108,781$        758,038$         $        993,187  $     1,120,351 

Expense Total 73,281$          81,331$          95,790$          720,908$         $        805,683  $        880,184 

Surplus (Deficit)  $          (4,302)  $          15,075  $          12,991  $          37,130  $        187,504  $        240,167 



 

children for the Dog class, 9 for the Cat class, and 4 for the Horse class.  This continues to be a 

popular new class that we are offering. 

 

Submitted by Racket Club Manager Rob Laue 

 

 

Between McHenry County College, Judson College, CL Central HS, CL South HS, Cary-Grove HS, 

Wauconda HS, Johnsburg HS, Elgin Academy, etc., all of the spring indoor tennis rentals really added 

up towards that big open court time number.  Add in a maxed-out slate of private lessons and a 

94.2% class occupancy rate, and the resulting surge in overall court usage only figures. 

 

Combined Age Tournament A Surprise Hit 

Planned tennis club activity can be fickle 

in nature.  Programs that have thrived for 

years will suddenly fizzle out with no clear 

explanation.  Other times an idea that 

feels like a sure thing simply goes 

nowhere.  Sometimes a concept holds 

some potential, so something gets thrown 

at the wall just to see if it will stick.  The 

Combined Age Doubles Tournament of 

March 24 fell squarely into that latter category, and to the surprise of many it stuck like glue!  

Contestants were tasked with pairing up in men’s, women’s, and mixed divisions with the requirement 

that their combined ages total at least 125.  Geared to be a social event, the contestants 

nonetheless competed tooth & nail for top honors, some even playing in multiple divisions spanning 

almost four hours.  All in all, there were 28 players involved.  Looks like there could be a new annual 

tradition in the works. 

 

A Look At The Finances Through The Years: It’s great to be back over a million dollars in revenue by 

this point in the season…here’s the 5-year rundown for comparison’s sake. 

 

Annual Fiscal Year Profit Through February 

Year 

(Thru 

Feb) 

Key Areas of Revenue 

Total 

Expense 

TOTAL 

PROFIT 
Member 

Dues 
PCT 

Open 

Court 

Time 

Private 

Lessons 

Group 

Lessons 

Pro 

Shop 

Total 

Revenue 

2022-23 $196K $135K $85K $159K $325K $57K $1.12MM $880K $240K 

2021-22 $170K $122K $89K $155K $276K $48K $993K $804K $187K 

2020-21 $131K $118K $66K $153K $162K $43K $758K $720K $37K 

2019-20 $174K $123K $74K $172K $273K $60K $978K $833K $145K 

2018-19 $182K $128K $71K $164K $347K $61K $1.07MM $865K $206K 

 

Court Usage (In Hours of Court Time) 

Month 

Permanen

t Court 

Time 

Open 

Court 

Time 

In-Club 

League 

Private 

Lesson 

Group 

Lesson 

Practice 

Lane 

(Paid / PCT 

Comp) 

TOTAL 
Usage 

% 

Mar 2023 712.5 1,482.5 30 279 398.25 83.5 / 217 2,902.25 78.3% 

Mar 2022 627.5 1,423.5 22.5 244.5 351.25 113.5 / 151 2,669.25 71.0% 

Mar 2021 642.5 1,316.5 54 278 429 N/A 2,720 72.4% 



 

Submitted by Athletics/Lippold Park Supervisor Ian Booker 

 

The boys’ basketball league finished mid-March and had another great season! With record numbers 

this season and people already asking about next season we expect the league to continue to grow. 

 

The batting cages typically open in March. However, due to the damage to the nets from the snow 

and ice over the winter, they were unsafe to open until a new net is installed. A contractor is 

scheduled to come out to begin installing the net netting the first week of May and hopefully have 

the batting cages open Mid-May.   

 

Staff worked hard to get the turf fields at Boncosky up and running in March. On top of the usual 

beginning of the season set-up, many repairs to turf were needed where the seams had ripped. 

Several adult softball teams and high schools have used the fields for practices and games while 

they wait for their fields to dry out.   

 

Submitted by Natural Resources and Interpretative Services Manager John Fiorina 

 

Visitation: During the month of March the Nature Center was visited by 1,375 people, and the 

Colonel Palmer House by 70.  The combined total for the two facilities for the month of March is 1,445 

people.  For the 22/23 fiscal year Interpretive Services have been visited by 18,204 people. See below 

for a detailed visitation report. 

 

Interpretive Services Visitation Report 

 FY19/20 FY 20/21 FY 21/22 FY 2022/2023 

    Nature Center Palmer House 

May 2,576 0 718 1,150 193 

June 2,324 26 2,027 2,412 31 

July 2,018 408 1,558 1,767 421 

August 1,617 468 1,204 1,366 143 

September 1,435 289 809 1,190 92 

October 1,747 360 780 1,568 108 

November 695 173 770 1,378 25 

December 1,892 1,721 3,025 3,102 147 

January 816 292 0 671 23 

February 0 479 0 947 25 

March 0 641 133 1,375 70 

April 0 1,012 772 0 0 

Fiscal Year Total 15,120 5,869 11,796 18,204 

 

Volunteers: Volunteer service continues to be coordinated by Interpretive Services staff with 

assistance from Preston Skultety, Manager of Natural Resources.  Natural area volunteers contributed 

42 hours of service during the month of March.  Colonel Palmer House volunteers contributed 24 

hours of service resulting in a combined total of 66 hours of service for the month.  The total number 

of volunteer service hours for the 22/23 fiscal year is 1,552.  See below for a detailed volunteer report. 

 

Preston Fugarino, a Scout with Troop 152 of Algonquin, completed his Eagle Scout Service Project at 

Shamrock Hills Park.  His project consisted of building 20 fish habitat structures and installing them into 



 

the ponds at Shamrock Hills.  Preston’s hours of service have yet to be included in the detailed report 

below. 

 

 
Preston Fugarino (middle row-second from left) and volunteers at Shamrock Hills 

 

Interpretive Services Volunteer Report 

 

Natural 

Area 

Volunteer 

Hours 

Nature 

Center 

Volunteer 

Hours 

Palmer 

House 

Volunteer 

Hours 

Misc. Project 

Volunteer 

Hours 

Total 

Volunteer 

Hours 

May 57 30 98 15 200 

June 44 0 60 20 124 

July 40 38 56 137 271 

August 68 0 44 0 112 

September 74 0 43 50 167 

October 66 0 51 70 187 

November 62 0 14 35 111 

December 34 60 59 0 153 

January 66 0 24 0 90 

February 64 0 25 0 89 

March 42 0 24 0 66 

April         0 

Fiscal Year Total 617 128 498 327 1570 



 

 

Programs: During the month of March Interpretive Services staff provided a total of 23 programs, 

which reached 376 people.  For the 22/23 fiscal year 204 programs have reached a total of 8,319 

people.  More than 30 programs are already scheduled for the month of April.  See below for a 

detailed program report. 

 

Interpretive Services Program Report 

  

Number 

of 

Programs 

Percentage 

of Total 

Programs 

Number of 

Participants 

Percentage 

of Total 

Participants 

Birthday / Private Tea 48 23.5% 716 8.6% 

Cub Scout 15 7.4% 114 1.4% 

Boy Scout 4 2.0% 26 0.3% 

Girl Scout 12 5.9% 130 1.6% 

In District Fieldtrip 29 14.2% 816 9.8% 

Out-of-District Fieldtrip 15 7.4% 231 2.8% 

Brochure 52 25.5% 418 5.0% 

Traveling Naturalist 3 1.5% 125 1.5% 

Outreach 13 6.4% 1666 20.0% 

Special Event 11 5.4% 4010 48.2% 

Building Rental/Use 2 1.0% 67 0.8% 

Fiscal Year Total 204   8319   

 

Submitted by Recreation Supervisor Cultural Arts & Special Events Emma Koenig 

 

Dance/Baton: Dance costumes have been handed out to all participants. Dancers continue to work 

on their skills and their routines for the recital. Upcoming events include picture day, dress rehearsal, 

and the recital itself. Tickets will go on sale on April 20th at noon. The link to purchase is: 

https://buy.tututix.com/CLPD. 

 

New Hire: Our new Cultural Arts Director, Allison Hogan, has officially started in her new role. She is 

teaching Dance with Me and Itty-Bitty Ballerina on Wednesday mornings and is directing Beauty and 

the Beast Jr. on Wednesday evenings. We have set in motion to start an Audition 101 class and will be 

starting a Youth Voice Academy this Summer! Private voice and piano lessons will begin in the Fall. 

 

Ballroom & Line Dance: Both Social Ballroom and Line Dancing on Tuesdays are sold out, and we 

have enrolled from the waitlist. We continue to adjust the adult dance offerings as the demand 

increases for these types of programs. 

 

Theater: Beauty and the Beast Jr. is halfway through rehearsals and continues to put together the 

show, song by song and scene by scene. Costumes have arrived and we are in the process of 

finalizing set décor and props.  

 

Art: Paint Nites for adults and youth continue to run. We cancelled the Family Project event due to low 

enrollment. We will end the season strong with both April and May youth events sold out. 

 

https://buy.tututix.com/CLPD


 

Cooking: Spring iCook starts back up this week and will run for the next 6 weeks. We have lower 

enrollment this session but will have participants from the Cary Park District be joining for the session. 

 

Son Date Night: The Son Date Night is set for April 28th from 6-8pm at Grand Oaks. We are sold out for 

the event and have been for some time. Last year we maxed out at around 100 guests, and this year 

have increased the enrollment to 140. With this increase in demand for the event, I am considering 

offering 2 nights, next year. This year the theme is ‘Highlight the Night’ where guests will enjoy an 

evening full of colorful neon, glowing black lights, dancing, food, crafts, a face painter, and more. 

 

PuzzlePalooza: PuzzlePalooza Spring 2023 went off without a hitch. We had over 150 participants for 

both the morning and afternoon sessions. Dunkin’ once again generously donated ice cream to the 

Sundae Bar that everyone enjoyed. For the first time we ran a ‘non-competitive’ session for those who 

are not professional puzzlers. 

 

Aloha Summer: A Sunset Celebration: Introducing our Summer kickoff event, Aloha Summer! Set for 

June 9th from 6:30-9:30pm, this event will include tiki drinks, food trucks, steel drum players, and 

traditional island dancers (with fire). Pre-registration is required, and tickets cost $5/adult, and $10 at 

the door. We are excited to introduce the new bar at Main Beach and enjoy an adult only sunset. 

 

Movie at the Beach: Caddyshack: Our new take on the Friday the 13th event from 2021. This adult 

only night out at Main Beach will include an outdoor showing of the beloved Caddyshack, food 

trucks, beer tent, whack-a-mole games, putt-putt golf, and more. Friday, August 11th from 5:30-

10:30pm. 

 

Summer Concert Series 2023: Concerts start next month! I am currently booking all food trucks for the 

concerts. Please see below for this summer’s lineup: 

1. May 30- Mackenzie O’Brien Band (country) 

2. June 6 – Community Band 

3. June 13- Jose Valdes & The Mambo All Stars (Latin/salsa) 

4. June 20- The Four C Notes  (tribute Jersey Boys) 

5. June 27 – Voices in Harmony 

6. July 11- Sushi Roll (cover band) 

7. July 18- Billy Elton (tribute Billy Joel and Elton John) 

8. July 25 – Community Band 

9. Aug 1-Rhythm Rockets (big band and swing) 

10. Aug 8- HiFi Superstar (cover band) 

 

Submitted by Facility Rental / Food & Beverage Supervisor Antony Mores 

 

Having joined the Crystal Lake Park District in early March I have been getting up to speed on the ins 

and outs of our facilities. It has been a very productive month and I’m looking forward to a busy 

summer as facility rentals are beginning to pick up. As I delve deeper into my role, I have discovered 

that there is a strong sense of community within the Crystal Lake Park District. I feel privileged to be a 

member of this team and I’m excited for the opportunity to contribute my skills and knowledge.  

 

The Main Beach Concessions Renovation project is wrapping up and we’re having our first wedding 

at the facility on Sunday, April 16. As those final pieces are being put into place the number of 

walkthroughs and inquiries about the facility continue to increase.  

 

 

 

 



 

Submitted by Manager of Recreation Facilities Claire Naughton 

 

2023 Fiscal Budget Notes: The Racket Club, Driving Range, and Food Service funds continue to be 

within the fund balance policy.  We look forward to finishing the final month strong and ending with 

strong fund balance percentages.  

 

Here is the list below of improvements completed through February: 

• Main Beach Bar/Concessions Renovation is almost 100% completed and we have our first 

rental on April 16th.  

• Lippold Family Golf Center and Grand Oaks Illuminated Signs installation to start in late April. 

• The Racket Club Outdoor Court Rehabilitation demolition has begun, and the old courts have 

been removed. 

 
 

Lippold Park & Veteran’s Acres (field rentals): Tournaments have begun at Lippold.  We have a 

tournament scheduled every weekend in April and May.  

 

Lippold Family Golf Center: As of April 8th, we are back up and running.  We expect to be even busier 

this season as we have done some upgrades /renovations to the facility, tweaked our group rental 

processes, have redone the grounds around mini-golf and driving range and raised some fees. 

 

Shelters: Shelter rentals have started for the year.  We are looking at making some much needed 

renovations to a couple of our older shelters (Rotary and Woodscreek), which should assist in getting 

them rented out on a more consistent basis. 

 

Hound Town and Garden Plots: With the nicer weather garden plots owners are back in full swing.  

Repairs are ongoing with the locking mechanism at Hound Town.  It was struck by lighting and 

computer programs are being reinstalled.   

 

Submitted by Recreation Supervisor Sam Thompson 

 

Extended Time:  E.T. went to The Discovery Museum in Rockford on a field trip for spring break the last 

week of March. Registration for current families is May 1st, and new families May 10th.  

 

Preschool: We will have a tornado drill on April 20th and 21st. We had an egg hunt on April 5th and 

6th, in the playground during school. We are visiting the Nature Center for a field trip on April 27th and 



 

28th.  Registration is open for the 2023-24 school year. We have 52 children registered for the fall.  

Summer camp has two sessions that are full, and three other fun classes to register for.  

 

Camp: We have 1117 campers registered for this summer. Pee Wee has two sessions full. Junior camp 

has 4 sessions full. This is an American Camp Association Accreditation year. So, I am preparing for 

that.  
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Report to the Board from:  Amy Olson, Manager of Park Planning and Development  
Date:     April 13, 2023 
 
 
Park Planning and Development 
 
Nature Center Interpretive Exhibits 
Design development of the three ecosystems – Prairie, Forest and Wetland continues as the 
features are refined and opportunities for educational engagement are explored. Topics 
include soil structure, ecosystem plants, bugs, birds and other wildlife, animal scat, trees and 
dendrochronology and more!   
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Main Beach Memorial Swing Benches 
Installation of benches is complete with installation of benches and site work. Perennial 
plantings will be installed by park staff. 
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Sterling Meadows Basketball Court 
The warm weather this week enabled US Tennis to start on color-coating the court. The first 
black base layer was applied on Thursday, 4/13. A second black layer shall be applied Friday, 
4/14, before the color coats are layered on top followed by the court lines. Day and night 
temperatures are required to be 50 degrees and rising for color coating. 

 
 
Side Notes 

Braeburn HOA is repairing their gravel pathway that extends off Woodland Estates Park. Their 
contractor is installing gravel over the existing stone to better stabilize the pathway.  
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Report to the Board From:  John Longo, Chief of Police 

Date:  April 4, 2023 

Monthly police statistics 

Statistical information is collected and reviewed monthly as a measure of performance, to 

identify crime patterns and predictability of areas of attention for future police patrols. The Park 

District Police Department compiles statistical information on both criminal complaints/offenses 

and calls for service officers respond to or discover during their patrols. Included please find the 

current statistics from which the following observations can be made.  

Calls for service 

During the month of March, Park Police handled 38 calls for service. The following is a summary 

from our CAD system, detailing those incidents and locations they originated.  

Case Numbers Problem Address Response Date 

CP-23-000059 FOUND ARTICLE 1800 Thomasville Ln 3/2/2023 8:32 

CP-23-000060 SUSPICIOUS PERSON 431 N Walkup Av 3/3/2023 19:16 

CC-23-000036, CP-23-000061 TRAFFIC STOP Ackman Rd / Skyridge Dr 3/4/2023 20:22 

CP-23-000062 CRIMINAL DAMAGE TO PROPERTY 431 N Walkup Ave 3/6/2023 10:18 

CP-23-000063 FOUND ARTICLE 1800 Thomasville Ln 3/6/2023 12:23 

CP-23-000064, CL-23-004549 OUTSIDE ASSIST POLICE 600 MILLER RD 3/6/2023 15:41 

CP-23-000065 OUTSIDE ASSIST POLICE 851 Route 176 Hy 3/6/2023 18:10 

CP-23-000066 OUTSIDE ASSIST POLICE N Virginia St / W Crystal Lake Ave 3/6/2023 20:36 

CP-23-000067 OUTSIDE ASSIST POLICE 600 Miller Rd 3/7/2023 17:32 

CP-23-000068 OUTSIDE ASSIST POLICE Mchenry Ave / Douglas Ave 3/7/2023 18:53 

CP-23-000069 OUTSIDE ASSIST POLICE 300 Lake Shore Dr 3/7/2023 20:04 

CP-23-000070 SUSPICIOUS PERSON 431 N Walkup Ave 3/8/2023 9:08 

CP-23-000071 SUSPICIOUS AUTO 925 Sarasota Ln 3/8/2023 18:52 

CP-23-000072 OUTSIDE ASSIST POLICE 893 Sarasota Ln 3/8/2023 19:06 

CP-23-000073 TRAFFIC STOP N Walkup Ave / Burdent Dr 3/8/2023 21:24 

CP-23-000074 TRAFFIC STOP Pingree Rd / Amy Dr 3/8/2023 22:34 

javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl01','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl03','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl05','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl07','')
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CP-23-000075 OUTSIDE ASSIST POLICE 1576 Birmingham Ct 3/9/2023 8:05 

CP-23-000076 LOCK OUT POLICE 2330 Lake Av 3/9/2023 12:22 

CP-23-000077, CL-23-004772 ACCIDENT INVOLVING INJURIES W Terra Cotta Ave / Lincoln Pkwy 3/9/2023 16:27 

CP-23-000078 DRIVING COMPLAINT Northwest Hwy / Ridgefield Rd 3/10/2023 18:20 

CP-23-000079 SUSPICIOUS AUTO 925 Sarasota Ln 3/11/2023 22:23 

CP-23-000080 BUSINESS CHECK 6204 E Hillside Rd 3/14/2023 20:37 

CP-23-000081 MOTORIST ASSIST Crystal Lake Ave / Amy Dr 3/15/2023 17:37 

CP-23-000082 TRAFFIC STOP E Hillside Rd / Walkup Rd 3/17/2023 11:42 

CL-23-005288, CP-23-000084 ACCIDENT PROPERTY DAMAGE N Virginia St / W Woodstock St 3/17/2023 13:23 

CP-23-000083 TRAFFIC STOP Walkup Rd / E Hillside Rd 3/17/2023 13:27 

CP-23-000085 CRIMINAL DAMAGE TO PROPERTY 600 Miller Rd 3/20/2023 13:00 

CP-23-000086 OUTSIDE ASSIST POLICE 431 N WALKUP AV 3/21/2023 15:21 

CP-23-000087 SUSPICIOUS INCIDENT 431 N Walkup Av 3/22/2023 14:37 

CP-23-000088 TRAFFIC STOP Indian Hill Trl / Walkup Ln 3/22/2023 17:31 

CP-23-000089 SUSPICIOUS AUTO 1270 Westport Ridge 3/22/2023 22:06 

CP-23-000090 SUSPICIOUS AUTO 925 Sarasota Ln 3/22/2023 22:26 

CP-23-000091 SUSPICIOUS AUTO 330 N Main St 3/23/2023 11:56 

CP-23-000092 CITIZEN ASSIST 1051 Route 176 Hy 3/24/2023 16:46 

CP-23-000093 OUTSIDE ASSIST POLICE 1205 S Route 31 Hwy 3/24/2023 20:46 

CP-23-000094 TRAFFIC STOP 977 Route 176 Hwy 3/25/2023 10:04 

CP-23-000095 INFORMATION FOR POLICE 180 Midlane Dr 3/29/2023 15:10 

CP-23-000096 TRAFFIC STOP W Crystal Lake Ave / Dole Ave 3/30/2023 13:40 

 

Incidents of Note:  

Outside Assist to Another Agency:  On March 6, police and fire were dispatched to a head on 

crash on Route 176 in front of Lippold Park.  Park police were in the area and also proceeded 

to the accident.  When park police arrived, he observed 2 vehicles in the east bound lane and 

multiple vehicles stopped on the road with flashers.  He was then approached by a witness who 

stated that the 2 occupants of one of the crash vehicles ran into the park.  Since CLPD was on 

scene, park police went into the park and located the 2 subjects.  The subjects seemed to need 

medical attention and were transported back to the accident scene where there was an 

ambulance.  Both subjects were evaluated by CLFR and one was released a short time later.  

He was then observed looking for something near where he was first located.  He stated he lost 

his wallet.  He then became verbally abusive and refused to leave until he found his wallet.  He 

was warned and then issued a Trespass citation and then asked for a ride home, which was 

given without incident. 

Criminal Damage to Property:  Damage was discovered to the Men’s restroom door at Indian 

Prairie School playground on March 20. 

Citations Issued:  
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(“W”=Warning, “56” = State Citation, “L056” = Park Ordinance Citation)  

In all, six, (6) citations were issued during the month of February, including: 

 L05610778 Trespass 3/6/2023 Lippold Park 

 L05610779 Parking After Hours 3/11/2023 Spoerl Park 

 L05610780 Parking After Hours 3/11/2023 Veteran's Acres 

 5604916 Speeding 3/17/2023 N/B Walkup Rd. @ Talismon 

 5604917 Speeding 3/17/2023 N/B Walkup Rd. @ Talismon 

 W4225 Speeding 3/23/2023 Walkup Rd @ Talismon 

 

Training:  All Officers completed the monthly Police Law Institute on-line training which this 

month covered the topics below. 
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 Illinois Monthly Legal Update & Review™  
March 2023  
Reference & Review – Lesson Summary  

Determining Custodial Status  
No person should "be compelled in any criminal case to be a witness against himself, nor be deprived of life, liberty, or 

property, without due process of law." (U.S. Constitution, Fifth Amendment)  
The U.S. Supreme Court has ruled that the Fifth Amendment guarantees certain rights to people in custody.  
 Miranda's Custody Requirement. "Miranda warnings are required only where there has been such a restriction on a 

person's freedom as to render him 'in custody.'" (Oregon v. Mathiason, 429 U. S. 492 (1977))  
 Admissibility of Statements. Any statement a law enforcement officer hears from someone not in custody can be 

repeated in all court proceedings, and used as evidence to support a search, seizure, or arrest.  
"The Miranda Court, however, presumed that interrogation in certain custodial circumstances is inherently coercive and held 

that statements made under those circumstances are inadmissible unless the suspect is specifically informed of his Miranda 

rights and freely decides to forgo those rights." (New York v. Quarles, 467 U.S. 649 (1984))  
 Custody Defined. "The Miranda custody test is an objective one. Two separate inquiries are essential: (1) the 

circumstances surrounding the interrogation and (2) given those circumstances, whether a reasonable person would have felt 

free to terminate the interrogation and leave." (Yarborough v. Alvarado, 541 U.S. 652 (2004))  
"Although the circumstances of each case must influence a determination of whether a suspect is 'in custody,' the ultimate 

inquiry is merely whether there is a formal arrest or restraint on freedom of movement of the degree associated with a 

formal arrest." (California v. Beheler, 463 U.S. 1121 (1983))  
"In determining whether a person is in custody in this sense, the initial step is to ascertain whether ... a 'reasonable person 

[would] have felt he or she was not at liberty to terminate the interrogation and leave.'" (Howes v. Fields, 565 U.S. 499 

(2012), citing Thompson v. Keohane, 516 U. S. 99 (1995))  
 Markers of Custody in Illinois. "[D]etermination of whether an interrogation is a custodial interrogation requires an 

examination of all the circumstances surrounding the questioning…. No single factor is determinative, but among the factors 

to be considered are "the location, length, mood and mode of the interrogation; the number of police officers present; any 

evidence of restraint; and the intentions of the officers and focus of their investigation." (People v. Smith, 76 N.E.3d 1251 (Ill. 

2016), citing People v. Patterson, 146 Ill. 2d 445 (Ill. 1992))  
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"In determining whether an interrogation is custodial, courts consider several factors, including: (1) the time and place of the 

confrontation; (2) the number of police officers present; (3) the presence or absence of family or friends; (4) any indicia of a 

formal arrest procedure, such as physical restraint, the show of weapons or force, booking or fingerprinting; and (5) the 

manner by which the individual arrived at the place of the interrogation." (People v. Melock, 149 Ill. 2d 423 (Ill. 1992))  
 Reading Miranda Alone Doesn't Indicate Custody. "A custodial situation cannot be created by the mere giving of 

Miranda warnings." (People v. Wipfler, 68 Ill. 2d 158 (Ill. 1977), citing United States v. Sicilia, 475 F.2d 308 (7th Cir. 1973))  
Legally, reading Miranda rights doesn't singularly prove that a law enforcement officer has placed a person in custody. To do 

that, they must in some way restrict the person's freedom to walk away from their questioning.  
 Miranda Not Required for Suspects Not in Custody. "The application of Miranda does not turn on such a simple axis 

as whether or not the suspect is in custody when he is being questioned. As the Court repeatedly indicated, the prescribed 

warnings are required if the defendant is in custody `or otherwise deprived of his freedom of action in any significant way.'" 

(Beckwith v. U.S., 425 U.S. 341 (1976))  
The opposite is also true. Law enforcement officers don’t have a duty to issue a Miranda warning to anyone not in custody.  
However, by choosing to read the warning anyway, it’s powerful evidence that a person's statements were voluntary. 

Accordingly, any information obtained from such statements should be admissible in court.  
 Questioner's Views and Beliefs. "In sum, an officer's views concerning the nature of an interrogation, or beliefs 

concerning the potential culpability of the individual being questioned, may be one among many factors that bear upon the 

assessment whether that individual was in custody, but only if the officer's views or beliefs were somehow manifested to the 

individual under interrogation and would have affected how a reasonable person in that position would perceive his or her 

freedom to leave." (Stansbury v. California, 511 U.S. 318 (1994))  
"[T]he 'subjective views harbored by either the interrogating officers or the person being questioned' are irrelevant.... The 

test, in other words, involves no consideration of the 'actual mindset' of the particular suspect subjected to police 

questioning." (J.D.B. v. North Carolina, 564 U.S. 261 (2011)) Page 2 Illinois Legal Update – March 2023 Copyright © 2023 by Police Law Institute, 
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 Custody Determined Objectively. "The initial determination of custody depends on the objective circumstances of the 

interrogation, not on the subjective views harbored by either the interrogating officers or the person being questioned." 

(Stansbury v. California, 511 U.S. 318 (1994))  
 Establishing the Facts of Noncustodial Questioning. "[W] hether a suspect is 'in custody' is an objective inquiry.... 

'Two discrete inquiries are essential to the determination: first, what were the circumstances surrounding the interrogation; 

and second, given those circumstances, would a reasonable person have felt he or she was at liberty to terminate the 

interrogation and leave.' (J.D.B. v. North Carolina, 564 U.S. 261(2011), citing Thompson v. Keohane, 516 U.S. 99 (1995))  
 Noncustodial Interrogation Tactics. "As the Court plainly stated in Miranda, 'any evidence that the accused was 

threatened, tricked, or cajoled into a waiver will, of course, show that the defendant did not voluntarily waive his privilege.'" 

(Moran v. Burbine, 475 U. S. 412 (1986))  
However, law enforcement officers may legally allow people to make their own inferences from any factual statements they 

offer as information, if asked. For example, an officer can respond that: judges look more favorably upon people who are 

honest; prosecutors act more favorably toward people who cooperate; and their job isn't to put people in jail by tricking them, 

but to talk to anyone who may possibly have knowledge about an incident.  
 Sites Signaling Noncustodial Interrogations. A judge is more likely to conclude that a law enforcement officer 

conducted a non-coercive interrogation when it takes place at a location where they have a legal right to be, and the 

interviewee is in comfortable surroundings, like their residence, office, or a park.  
Inviting a person to a sheriff's office or police station creates a greater burden. It's harder to convince judges that a reasonable 

person would believe they aren’t in custody, and free to leave at any time, if they're in a law enforcement interrogation room.  

 

Interrogation  
For Miranda requirements to apply, a law enforcement officer's questioning must be considered both custodial and an 

interrogation.  
 Legal Definitions of Interrogation. "[T]he term 'interrogation' under Miranda refers not only to express questioning, 

but also to any words or actions on the part of the police (other than those normally attendant to arrest or custody) that the 

police should know are reasonably likely to elicit an incriminating response from the suspect." (Rhode Island v. Innis, 446 

U.S. 291 (1980))  
"By custodial interrogation, we mean questioning initiated by law enforcement officers after a person has been taken into 

custody or otherwise deprived of his freedom of action in any significant way." (Miranda v. Arizona, 384 U.S. 436 (1966))  
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 Non-Interrogations Don't Require Miranda. "[The defendant's] statements were not prompted by an interrogation 

within the meaning of Miranda, and therefore the absence of Miranda warnings does not require suppression of these 

statements at trial." (Pennsylvania v. Muniz, 496 U.S. 582 (1990))  
Questions "not likely to be perceived as calling for any incriminating response," shouldn't be considered to constitute 

interrogation. (Pennsylvania v. Muniz, 496 U.S. 582 (1990))  
 Noncustodial Questioning. "[I]nquiries or statements, by either an accused or a police officer, relating to routine 

incidents of the custodial relationship, will not generally 'initiate' a conversation" that constitutes interrogation. (Oregon v. 

Bradshaw, 462 U.S. 1039 (1983))  
 Admissible Incriminating Pre-Miranda Statements. "But, since the police surely cannot be held accountable for the 

unforeseeable results of their words or actions, the definition of interrogation can extend only to words or actions on the part 

of police officers that they should have known were reasonably likely to elicit an incriminating response." (Rhode Island v. 

Innis, 446 U.S. 291 (1980))  
If a law enforcement officer makes a comment unrelated to an investigation, and the subject responds with an incriminating 

statement, that interaction isn't an interrogation requiring a reading of Miranda.  
 Totality of Circumstances Voluntariness Test. "In determining whether a defendant's will was overborne in a 

particular case, the Court has assessed the totality of all the surrounding circumstances — both the characteristics of the 

accused and the details of the interrogation. Some of the factors taken into account have included the youth of the accused ... 

his lack of education [or] his low intelligence ... the lack of any advice to the accused of his constitutional rights ... the length 

of detention ... the repeated and prolonged nature of the questioning ... and the use of physical punishment such as the 

deprivation of food or sleep...." (Schneckloth v. Bustamonte, 412 U.S. 218 (1973))  
 Illinois Voluntariness Test. "It has long been settled that an involuntary confession is inadmissible." (People v. 

Kincaid, 87 Ill. 2d 107 (Ill. 1981))  
"The test of voluntariness is whether the statement was made freely, voluntarily and without compulsion or inducement of 

any sort, or whether the defendant's will was overcome at the time he confessed." (People v. Clark, 114 Ill. 2d 450 (Ill. 

1986))  
 Long Delay May Render Confession Involuntary. “[A]n extraordinarily long delay which itself raises the inference of 

police misconduct could, at some point, render any confession involuntary." (People v. Willis, 215 Ill. 2d 517 (Ill. 2005))  
Precisely how long is too long is determined on a case- by-case basis. For example, a confession obtained in a fourth 

interrogation over a three-day period was deemed voluntary, and thus admissible, by the Illinois Supreme Court. (People v. 
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Miranda's Required Elements  
"The person in custody must, prior to interrogation, be clearly informed that he has the right to remain silent, and that 

anything he says will be used against him in court; he must be clearly informed that he has the right to consult with a lawyer 

and to have the lawyer with him during interrogation, and that, if he is indigent, a lawyer will be appointed to represent him." 

(Miranda v. Arizona, 384 U.S. 436 (1966))  
 Model Miranda Warning. The following example satisfies every Miranda requirement and recommendation.  
"Before I ask you any questions, I want to advise you of your constitutional rights. You have the right to remain silent. 

Anything you say can be used against you in a court of law. You have the right to the presence of a lawyer before and during 

any questioning. If you cannot afford a lawyer, one will be appointed to represent you."  
 Wording May Vary if All Required Elements are Present. "Miranda warnings need not be given in the exact form 

described in Miranda but simply must reasonably convey to a suspect his rights. The initial warnings given to respondent — 

that he had a right to remain silent, that anything he said could be used against him in court, that he had the right to speak to 

an attorney before and during questioning even if he could not afford to hire one, that he had the right to stop answering 

questions at any time until he talked to a lawyer, and that the police could not provide him with a lawyer but one would be 

appointed 'if and when you go to court' — touched all of the bases required by Miranda." (Duckworth v. Eagan, 492 U.S. 195 

(1989))  
 No Legal Duty to Issue Miranda Warning. Law enforcement officers don’t have a legal duty to read the Miranda 

warning merely because a person is in custody. However, failure to issue the notice is likely to jeopardize successful 

prosecution, because any statements obtained during the interrogation won't be admissible as evidence.  
 No Liability for Failure to Issue Miranda. "[F]ailure to read Miranda warnings to Martinez did not violate Martinez's 

constitutional rights and cannot be grounds for a § 1983 action." (Chavez v. Martinez, 538 U.S. 760 (2003))  
"[A] violation of Miranda doesn't necessarily constitute a violation of the Constitution, and therefore such a violation does 

not constitute 'the deprivation of [a] right... secured by the Constitution' for purposes of §1983." (Vega v. Tekoh, 142 S. Ct. 

2095 (2022))  



Page 6 of 11 
 

Two-Step Interrogation  
A two-step interrogation, sometimes known as the question-first strategy, is a method where a Miranda warning is given 

"midstream", after eliciting an incriminating statement.  
 Prohibited Interrogation Tactics. "[T]he relinquishment of the [Miranda] right must have been voluntary in the sense 

that it was the product of a free and deliberate choice rather than intimidation, coercion, or deception." (Moran v. Burbine, 

475 U. S. 412 (1986))  
 Only Post-Miranda Statements are Ordinarily Admissible. Voluntary statements, made after a Miranda warning and 

waiver, are generally admissible.  
"Once warned, the suspect is free to exercise his own volition in deciding whether or not to make a statement to the 

authorities." (Oregon v. Elstad, 470 U.S. 298 (1985))  
 Factors for Suppressing Statements Obtained in a Two-Step Interrogation. "Elstad does not authorize admission of 

a confession repeated under the question-first strategy. The contrast between Elstad and this case reveals relevant facts 

bearing on whether midstream Miranda warnings could be effective to accomplish their object: the completeness and detail 

of the questions and answers to the first round of questioning, the two statements' overlapping content, the timing and 

setting of the first and second rounds, the continuity of police personnel, and the degree to which the interrogator's questions 

treated the second round as continuous with the first." (Missouri v. Seibert, 542 U.S. 600 (2004))  
 Genuine Choice. Another factor in judging appeals based on alleged law enforcement officer misconduct in a two-step 

interrogation is whether the defendant had a genuine choice to remain silent or request counsel: "since a reasonable person in 

the suspect's shoes could have seen the station house questioning as a new and distinct experience, the Miranda warnings 

could have made sense as presenting a genuine choice whether to follow up on the earlier admission." (Missouri v. Seibert, 

542 U.S. 600)  
 Statements from Deliberate Two-Step Interrogations are Not Admissible. "The [two-step] strategy is based on the 

assumption that Miranda warnings will tend to mean less when recited midinterrogation, after inculpatory statements have 

already been obtained. This tactic relies on an intentional misrepresentation of the protection that Miranda offers and does 

not serve any legitimate objectives that might otherwise justify its use....  
When an interrogator uses this deliberate, two-step strategy, predicated upon violating Miranda during an extended 

interview, postwarning statements that are related to the substance of prewarning statements must be excluded absent 

specific, curative steps." (Missouri v. Seibert, 542 U.S. 600 (2004)) Page 4 Illinois Legal Update – March 2023 Copyright © 2023 by Police Law 
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Rights Invocation, Revocation, and Waivers  
The U.S. Supreme Court decided Miranda v. Arizona in 1966. Since then, judges have settled disagreements over what 

Miranda means, and how to legally enforce it, in more than over 50,000 cases. Typically, disputes arise over whether a 

person has legally invoked a constitutional right that Miranda guarantees, revoked a previous invocation of a constitutional 

right, or waived their rights to the protections that the Miranda notice communicates.  
 Invoking the Right to Remain Silent. "A reasonable and faithful interpretation of the Miranda opinion must rest on the 

intention of the Court in that case to adopt 'fully effective means . . . to notify the person of his right of silence and to assure 

that the exercise of the right will be scrupulously honored....' The critical safeguard ... is a person's 'right to cut off 

questioning.'" (Michigan v. Mosley, 423 U.S. 96 (1975))  
After a person invokes their rights, no further custodial interrogation can be conducted until a significant period of time 

passes, and a law enforcement officer delivers a new Miranda warning, or the detainee agrees to a waiver.  
Then, if the detainee agrees to talk, the officer may interrogate. As long as they have scrupulously honored the detainee's 

right to remain silent up until that point, any subsequent statements made after the waiver will be admissible.  
 Characteristics of a Legal Invocation of the Right to Remain Silent. "Although a suspect need not 'speak with the 

discrimination of an Oxford don,' ... he must articulate his desire to have counsel present sufficiently clearly that a reasonable 

police officer, in the circumstances, would understand the statement to be a request for an attorney." (Davis v. U.S., 512 U.S. 

452 (1994))  
"But a valid waiver will not be presumed simply from the silence of the accused after warnings are given or simply from 

the fact that a confession was in fact eventually obtained." (Miranda v. Arizona, 384 U.S. 436 (1966))  
 No Requirement to Clarify Ambiguous Comments. "If an accused makes a statement concerning the right to counsel 

“that is ambiguous or equivocal” or makes no statement, the police are not required to ... ask questions to clarify whether the 

accused wants to invoke his or her Miranda rights." (Berghuis v. Thompkins, 560 U.S. 370 (2010), citing Davis v. United 

States, 512 U.S. 452 (1994))  
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 Invoking the Right to Counsel. A request for an attorney's presence at an interrogation "requires, at a minimum, some 

statement that can reasonably be construed to be expression of a desire for the assistance of an attorney in dealing with 

custodial interrogation by the police." (McNeil v. Wisconsin, 501 U.S. 171)  
"In the context of invoking the Miranda right to counsel ... a suspect must do so 'unambiguously.' If an accused makes a 

statement concerning the right to counsel 'that is ambiguous or equivocal' or makes no statement, the police are not required 

to end the interrogation." (Berghuis v. Thompkins, 560 U.S. 370 (2010), citing Davis v. U.S., 512 U.S. 452 (1994))  
 Revocation Requires Suspect to Initiate Contact. "We further hold that an accused ... having expressed his desire to 

deal with the police only through counsel, is not subject to further interrogation by the authorities until counsel has been 

made available to him, unless the accused himself initiates further communication, exchanges, or conversations with the 

police." (Edwards v. Arizona, 451 U.S. 477 (1981))  
"[I]f the accused invoked his right to counsel, courts may admit his responses to further questioning only on finding that he 

(a) initiated further discussions with the police, and (b) knowingly and intelligently waived the right he had invoked." 

(Smith v. Illinois, 469 U.S. 91 (1984)  
 Post-Miranda Waivers. At any time after hearing the Miranda warning, a detainee in custody has three choices: 1) 

invoke their rights to remain silent and have the presence of counsel during interrogation; 2) waive those rights; or 3) revoke 

a previous invocation.  
 Proving that Detainee Waived Rights. At a suppression hearing, prosecutors bear the burden of convincing a judge 

that a detainee's waiver was voluntary and knowing. It's easier to meet this burden when a detainee signs a waiver form, or 

even a transcribed statement – but there isn’t a legal mandate stating that a waiver of rights must be in written form.  
Voluntarily answering questions essentially functions as a legally valid waiver. So also does a law enforcement officer’s 

credible testimony of a detainee verbally waiving their Miranda rights. The reliability of such testimony is indisputable if 

captured on body- or security camera video.  
 Waiver Duration. A waiver remains in effect during a custodial interrogation until the detainee revokes it. A suspect 

can invoke or revoke their rights at any time, and in any location.  
 Suspects Who Don't Invoke or Waive. "After giving a Miranda warning, police may interrogate a suspect who has 

neither invoked nor waived Miranda rights." (Berghuis v. Thompkins, 560 U.S. 370)  
If a detainee responds by answering questions or making statements, this essentially serves as a "waiver by 
talking."  

 

Public Safety Exception  
"[T]here is a 'public safety' exception to the requirement that Miranda warnings be given before a suspect's answers may be 

admitted into evidence.... [W]e do not believe that the doctrinal underpinnings of Miranda require that it be applied in all its 

rigor to a situation in which police officers ask questions reasonably prompted by a concern for the public safety." (New York 

v. Quarles, 467 U.S. 649 (1984))  
 Exigent Circumstances. "The narrow exception to the Miranda rule recognized here ... will not be difficult for police 

officers to apply because in each case it will be circumscribed by the exigency which justifies it." (New York v. Quarles, 467 

U.S. 649) Page 5 Illinois Legal Update – March 2023 Copyright © 2023 by Police Law Institute, Inc. No part of this publication may be reproduced without the permission of 

Police Law Institute, Inc.  
 

 Limitation on the Public Safety Exception. "Police officers can and will distinguish almost instinctively between 

questions necessary to secure their own safety or the safety of the public and questions designed solely to elicit testimonial 

evidence from a suspect." (New York v. Quarles, 467 U.S. 649 (1984))  

 

Miranda and Minors  
Judges must consider an additional custody factor when law enforcement officers interrogate a minor.  
"[A] child's age properly informs Miranda's custody analysis." (J.D.B. v. North Carolina, 564 U.S. 261 (2011)) This matters 

because reading Miranda is only required if the person you question is in custody.  
"Addressing the specific context of police interrogation, we have observed that events that 'would leave a man cold and 

unimpressed can overawe and overwhelm a lad in his early teens.'" (J.D.B. v. North Carolina, 564 U.S. 261 (2011), citing 

Haley v. Ohio, 332 U.S. 596 (1948))  
 Age Not Always the Determining Factor. "This is not to say that a child's age will be a determinative, or even a 

significant, factor in every case." (J.D.B. v. North Carolina, 564 U.S. 261 (2011))  
How substantial a role age plays in a given custody analysis is decided on a case-by-case basis.  
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 Criteria for Evaluating a Minor's Confession. "A defendant's age is an important factor in determining whether a 

confession is voluntary." (A.M. v. Butler, 360 F.3d 787 (7th Cir. 2004))  
“Among other factors, a court must examine the juvenile's age, experience, education, background and intelligence, prior 

experience with the criminal justice system, whether the questioning was repeated or prolonged, and the presence or absence 

of a friendly adult such as a parent or an attorney.” (A.M. v. Butler, 360 F.3d 787, 799 (7th Cir. 2004))  
 Parental Notification and Guidance. "A law enforcement officer who takes a minor into custody without a warrant 

under Section 3-7 [taking juveniles into temporary custody] shall, if the minor is not released, immediately make a 

reasonable attempt to notify the parent or other person legally responsible for the minor's care or the person with whom the 

minor resides that the minor has been taken into custody and where the minor is being held…." (705 ILCS 405/3-8(2))  
The Illinois Supreme Court has ruled that "where the defendant is a juvenile, the greatest care must be taken to assure that the 

statement was not coerced or suggested, and that the statement was not the result of ignorance of rights…. Therefore the 

determination of voluntariness must include the 'concerned adult' factor, which considers whether the juvenile, either before 

or during the interrogation, had an opportunity to consult with an adult interested in the juvenile's welfare." (People v. 

Richardson, 234 Ill. 2d 233)  
Richardson makes it clear that an assessment of voluntariness also considers "whether the police prevented the juvenile from 

conferring with a concerned adult and whether the police frustrated the parents' attempt to confer with the juvenile." (People 

v. Richardson, 234 Ill. 2d 233)  
"[A] juvenile's confession should not be considered involuntary simply because the juvenile is denied the opportunity to 

confer with a parent or other concerned adult before or during interrogation…." (In re Christopher K, 217 Ill. 2d 348 (Ill. 

2005))  

 

Interrogation Recommendations  
 Ensure Statements are Admissible in Court. In the early stages of any questioning, a law enforcement officer’s 

demeanor is critical to denying an evidence suppression motion. Unless you've already taken a suspect into custody and read 

them Miranda, avoid actions that project a custodial situation:  
• • don't fail to answer a direct question like, "Can I leave?";  

• • don't say anything like, "You can answer me now, or I'll have to take you in," and  

• • don't physically restrain the suspect in any way, such as stopping their movement by placing your hand on their 

arm or their shoulder.  
 
 Create a Noncustodial Environment. If law enforcement officers question a person, without taking them into custody 

or issuing Miranda, it's wise to establish a noncustodial context, a physical environment where a reasonable person would 

feel free to stop the questioning and leave:  
• • at their home instead of a law enforcement facility,  

• • on the sidewalk instead of inside your patrol vehicle, or  

• • in an open area of your facility rather than inside a cramped interrogation room.  
 
When interacting with suspects not yet in custody, officers should: emphasize that they aren't in custody or under arrest, 

remind them that they may leave at any time, and ask them to sign a short statement that documents they're aware of these 

facts.  
Finally, if a suspect makes incriminating statements before being taken into custody, and there's no danger of their escape or 

further criminal activity, the officer should allow them to leave, and then obtain an arrest warrant.  
 Utilize Miranda Cards. Because a forgotten word or phrase can turn a successful arrest into a failed prosecution, it's 

critical to correctly deliver Miranda. Many law enforcement agencies print and distribute cards that include specific language 

covering each mandatory warning as interpreted by the courts, allows you to memorize the warnings and deliver them 

quickly, and clarifies that suspects may have an attorney present both during and before questioning (the warning element 

most commonly forgotten). Page 6 Illinois Legal Update – March 2023 Copyright © 2023 by Police Law Institute, Inc. No part of this publication may be reproduced 
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 Don't Rush Miranda. The basic Miranda warning is relatively short and easy to memorize. Still, when people say 

something they've recited countless times, it's common for them to lose their place and skip a line. Unfortunately, with 

Miranda, a forgotten word or phrase can turn a successful arrest into a failed prosecution.  
 Assess Detainee Comprehension. After reading Miranda, officers should try to confirm the detainee's understanding. 

They should try to establish if drugs or alcohol may impair the ability to comprehend the rights they've identified. Officers 

can ask detainees to describe an important event more than once, then compare the two versions for consistency. If the 
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detainee indicates impairment, the officer should allow some time to pass before assessing again, and only then begin a 

custodial interrogation.  
 Make Miranda Recitation a Habit. One way to ensure you get an admissible statement is to read Miranda as soon as 

you take a suspect into custody. Waiting even a single minute could jeopardize a case if the suspect confesses immediately 

and unexpectedly.  
Similarly attempt to get a Miranda waiver before you begin interrogation.  
If the suspect waives their Miranda rights, you'll be able to use their incriminating statements in court. If you fail to deliver 

the required warning soon enough, the prosecution may not be able to use what the suspect revealed.  
 Responding to Questions and Ambiguous Remarks. Officers shouldn’t knowingly falsely reply to any question they 

hear, or answer a question to which they don't know the answer.  
Detainees often make ambiguous remarks about whether or not they're invoking a Miranda right. When that occurs, officers 

should gently question the person to clarify if they want an attorney's assistance. If that doesn't provide clarification, but the 

officer heard a word like counsel, representation, defender, lawyer, attorney, rights, constitution, or Miranda, they should ask 

for a signed waiver – even if they already obtained one an hour ago. If the detainee won't sign, and it's still uncertain if the 

detainee has invoked their right to remain silent or to see an attorney, officers would be wise to err on the side of caution and 

assume that they did.  
If an interrogation had begun, it should immediately be stopped. If questioning hasn't yet started, the officer can try one more 

time to get a clear answer by rephrasing their question about whether the detainee wants to speak with an attorney.  
 Clarify Revocation Requests. A detainee can revoke asserting a Miranda right within seconds of its original 

invocation.  
If a detainee requests an attorney, but soon after initiates contact with an officer and volunteers to talk, the officer should re-

read Miranda and ask the detainee to sign a waiver, proof the detainee waived the right knowingly and intelligently.  
Once the waiver is signed, the officer may conduct or resume the interrogation. Subsequent statements should be admissible.  
 Custodial Interrogation Reporting. The investigative report describing an officer's custodial interrogation should 

contain: documentation of Miranda compliance; thorough description of all questions and answers; the time and location 

where the interrogation occurred, as well as its duration; the names and contact information of all participants and observers; 

the interview subject's age, education, and intelligence level, as well as any drug or alcohol impairment; the lack of use of any 

threats or physical punishment; and any amenities you may have offered, such as food, beverages, or restroom breaks.  
 Noncustodial Interrogation Reporting. Officers not conducting a custodial interrogation should also record: the 

wording, demeanor, and tone of the communication that proves it wasn't a formal interrogation; the reasons they didn't place 

the subject into custody before the interview; new evidence learned, if any, that supports a belief that the subject committed a 

crime; the public safety justification for not taking the person into custody immediately; and the circumstances that led them 

to hear any incriminating statements.  
 Interrogation Recording. Most interrogation rooms are wired to record what happens inside them. But it's just as 

important to record interactions that may happen elsewhere. If possible, you should try to record all questioning, wherever it 

might occur. That's the best way to prove a session was noncustodial, and that incriminating statements weren't unlawfully 

coerced.  
In departments with body cameras, this step is automatic. However, you should alert your interview subject that you're 

recording the conversation.  

 

New Law: Anonymous Complaints Against Officers  
Now, as of January 1, 2023, the Illinois Law Enforcement Training and Standards Board must investigate all anonymous 

complaints made against law enforcement agencies and officers. This was one of the provisions of the SAFE-T Act that 

wasn’t stayed by the courts.  
 Complaint Procedure. "Officer Complaint (Form Q) – Under Section 6.3 of the Police Training Act, the Board 

[ILETSB] will now accept complaints made against officers from members of the public, state’s attorneys, and police 

agencies. When this 'Form Q' is received, it will be reviewed by Board staff and assigned for investigation or referral." 

(www.ptb.illinois.gov/news/news-important-information/safe-t-act-updates-to-iletsb-forms/)  

"Any person may file notice of an anonymous complaint to the Illinois Law Enforcement Training Standards Board of any 

conduct the person believes a law enforcement officer has committed as described in subsection (b) of Section 6.3 of the 

Illinois Police Training Act." (50 ILCS 727/1-35 (a)) Page 7 Illinois Legal Update – March 2023 Copyright © 2023 by Police Law Institute, Inc. No part of 

this publication may be reproduced without the permission of Police Law Institute, Inc.  

 Complaints Permitted. "The Board [ILETSB] has the authority to decertify a full-time or a part-time law enforcement 

officer upon a determination by the Board that the law enforcement officer has:  
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(1) committed an act that would constitute a felony or misdemeanor which could serve as basis for automatic decertification, 

whether or not the law enforcement officer was criminally prosecuted, and whether or not the law enforcement officer's 

employment was terminated;  
(2) exercised excessive use of force;  
(3) failed to comply with the officer's duty to intervene, including through acts or omissions;  
(4) tampered with a dash camera or body-worn camera or data recorded by a dash camera or body-worn camera or directed 

another to tamper with or turn off a dash camera or body-worn camera or data recorded by a dash camera or body-worn 

camera for the purpose of concealing, destroying or altering potential evidence;  
(5) engaged in the following conduct relating to the reporting, investigation, or prosecution of a crime: committed perjury, 

made a false statement, or knowingly tampered with or fabricated evidence; and  
(6) engaged in any unprofessional, unethical, deceptive, or deleterious conduct or practice harmful to the public; such 

conduct or practice need not have resulted in actual injury to any person. As used in this paragraph, the term 'unprofessional 

conduct' shall include any departure from, or failure to conform to, the minimal standards of acceptable and prevailing 

practice of an officer." (50 ILCS 705/6.3(b))  
 Mandatory Investigations. "Notwithstanding any other provision in State law or any collective bargaining agreement, 

the Board shall accept notice and investigate any allegations from individuals who remain anonymous." (50 ILCS 727/1-35 

(a))  
"The Board [ILETSB] shall complete a preliminary review of the allegations to determine whether further investigation is 

warranted. During the preliminary review, the Board will take all reasonable steps to discover any and all objective verifiable 

evidence relevant to the alleged violation through the identification, retention, review, and analysis of all available evidence, 

including, but not limited to: all time-sensitive evidence, audio and video evidence, physical evidence, arrest reports, 

photographic evidence, GPS records, computer data, lab reports, medical documents, and witness interviews. All 

reasonable steps will be taken to preserve relevant evidence identified during the preliminary investigation." (50 ILCS 727/1-

35 (b))  
 Sworn Affidavits. "It shall not be a requirement for a person filing a complaint against a sworn peace officer to have the 

complaint supported by a sworn affidavit or any other legal documentation. This ban on an affidavit requirement shall apply 

to any collective bargaining agreements entered after the effective date of this provision." (50 ILCS 725/3.8(b))  
 Officer Rights. "If the Board determines that for an anonymous notice there is objective verifiable evidence to support 

the allegation or allegations, the Board shall complete a sworn affidavit override to comply with subsection (b) of Section 

3.8 of the Uniform Peace Officers' Disciplinary Act. The sworn affidavit override shall be specified on a form to be 

determined by the Board, including what evidence has been reviewed and, in reliance upon that evidence, it shall be affirmed 

that it is necessary and appropriate for the investigation to continue. It shall forward that form and the alleged violation in 

accordance with subsection (f) of Section 6.3 of the Illinois Police Training Act." (50 ILCS 727/1-35 (c))  
"No officer shall be interrogated without first being advised in writing that admissions made in the course of the interrogation 

may be used as evidence of misconduct or as the basis for charges seeking suspension, removal, or discharge; and without 

first being advised in writing that he or she has the right to counsel of his or her choosing who may be present to advise him 

or her at any stage of any interrogation." (50 ILCS 725/3.8(a))  
 Officer Misconduct. "A public officer or employee or special government agent commits misconduct when, in his 

official capacity or capacity as a special government agent, he or she commits any of the following acts:  
(1) Intentionally or recklessly fails to perform any mandatory duty as required by law; or  
(2) Knowingly performs an act which he knows he is forbidden by law to perform; or  
(3) With intent to obtain a personal advantage for himself or another, he performs an act in excess of his lawful 
authority; or  
(4) Solicits or knowingly accepts for the performance of any act a fee or reward which he knows is not authorized by law.  
(b) An employee of a law enforcement agency commits misconduct when he or she knowingly uses or communicates, 

directly or indirectly, information acquired in the course of employment, with the intent to obstruct, impede, or prevent the 

investigation, apprehension, or prosecution of any criminal offense or person. Nothing in this subsection (b) shall be 

construed to impose liability for communicating to a confidential resource, who is participating or aiding law enforcement, in 

an ongoing investigation.  
(c) A public officer or employee or special government agent convicted of violating any provision of this Section forfeits his 

or her office or employment or position as a special government agent. In addition, he or she commits a Class 3 felony." (720 

ILCS 5/33-3)  
 Officer Reporting, Intervention, and Complaints. "A peace officer, or any other person acting under the color of law, 

who intervenes as required by this Section shall report the intervention to the person designated/identified by the law 

enforcement entity in a manner prescribed by the agency." (720 ILCS 5/7-16(b)) Page 8 Illinois Legal Update – March 2023 Copyright © 2023 
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New Law: Resisting or Obstructing a Peace Officer  
Now, the crime of resisting or obstructing a peace officer includes a new element. The charge can't apply if a person resisted 

arrest for an offense that doesn't make a person "subject to arrest."  
 Elements of Resisting or Obstructing a Peace Officer. "A person who knowingly:  
(1) resists arrest, or  
(2) obstructs the performance by one known to the person to be a peace officer … commits a Class A misdemeanor." (720 

ILCS 5/31-1(a))  
 New Resisting Arrest Element. "A person shall not be subject to arrest for resisting arrest under this Section unless 

there is an underlying offense for which the person was initially subject to arrest." (720 ILCS 5/31-1(d)) 
 
Other trainings that officers participated in include: 
 

The Chief and Sergeant took 8 hours courses in Management of Field Training Programs.  They 

also attended the North East Multi Regional Annual Meeting Training.   

The Chief then attended the Incident Management for Active Shooter and Violent Events 

training. 

The Sergeant then attended Training needs and Management. 

A park officer took his Mandatory Firearms Waiver Training. 

Officers also trained in Crisis Intervention Team training refresher, Death Investigation training, 

40-hour Juvenile Officer Certification, and Low Light Engagements and Tactics. 

 

# # # 



   
 

Report to the Board from:   

Jenny Leech, Marketing Manager, Jacqui Weber, Marketing Coordinator 

Date:   April 12, 2023 
 

Media Releases  
Since the last board report, 12 press releases have been submitted to local media. All press releases 

are available in our ‘Latest News’ section of the website which runs on the right side of each page on 

the website. Press Releases are submitted biweekly or sooner if needed to the local news media and 

are also self-published on Patch.  

 

Advertising 
Staff submit print ads weekly to the Northwest Herald and run on each Tuesday of the month. 

Marketing plans an ad schedule at the beginning of each program season. Staff finds that special 

events and programs geared towards adults/seniors do well in these ad placements. 

 

Upcoming Publications 

Summer Camp Guide 2023-digital only, now live.  

April E-Newsletter 

Delivered April 3, redelivered to non-openers April 5 

May E-Newsletter 

Delivery anticipated May 1, redelivery to non-openers May 4 

Monthly Extended Time Newsletters 

Monthly Courtside News for The Racket Club 

Monthly Barlina House Preschool Newsletters 

Park Report Newsletter 

Next edition June 2023 

Summer Activity Guide 2023 

Feb 17: program entry into Rec Trac due 

Mar 14 1st draft anticipated. 

Mar 15-Apr 14: proofing 

Apr 4: files to printer 

May 5: digital guide goes live, and registration opens, print guide to post office. 

Fall Activity Guide (schedule distributed to staff this week) 

Aug 15: guide goes live, and registration opens. 

 

Park District E-Newsletter 
The April ‘Connect’ E-Newsletter was distributed on April 3.  5729 subscribers received the email. This 

email had an open rate of 62%, click rate of 4%. These are nearly identical stats of our March E-

Newsletter. Open and click rates are monitored after each publication and staff keep an eye on 

monthly industry average rates. The Park District continues to be above industry averages. The chart 

below compares the Park District rates for March compared to several most similar types of industries 

is close to double. Staff also monitor bounce rates and clean up email lists as needed. In addition, 

the past month e-news communication was utilized to share Extended Time newsletters, Barlina 

House Preschool and Racket Club monthly newsletter. 

 

 

 



 

 

 

Business Type 

  

Open 

Rate 

(Total) 

Click Rate 

(Clicks/Delivered) 

Crystal Lake Park District Connect E-Newsletter-April 62% 4% 

 

All Industries – Overall Average 

  

34.51% 1.33% 

 

Child Care Services 

  

42.6% 1.61% 

 

Education 

  

36.89% 1.36% 

 

Family and Social Services (government, adoption, pet care, elderly care, etc.) 

  

36.91% 1.38% 

 

Nonprofit Services 

  

38% 1.31% 

 

Recreation, Sports & Entertainment (Yoga studio, bowling alley, etc.) 

  

39.39% .96% 

 

Travel & Tourism (passenger transport, accommodations, travel agencies,  

  

39.99% 0.88% 

Summer Camp Guide and Winter/Spring 2023 Digital Guide Stats:  

The summer camp guide went live on February 10 and usage stats to date are below. Camp guide 

stats to date are double the numbers in the same time frame for 2022. This seems to be reflected in 

the number of almost closed out camp sessions for this year. Staff expects to exceed the 21-22 usage 

numbers by the time the Winter/Spring guide closes for the season.  

 

  SUMMER CAMP SUMMER CAMP SUMMER CAMP 

Launch Date: 2/10/23 FEBRUARY MARCH APRIL 

Metrics Start Date 2/10/2023 3/1/2023 4/1/2023 

Metrics End Date 2/28/2023 3/31/2023 4/6/2023 
       

Unique Visitors                    1,202                     1,083                        296  

Issue Views                    1,684                     1,533                        381  

Page Views                  11,126                     9,930                     2,399  

Pages per Session                           7                            6                            6  

Average Session Duration 4 mins 45 secs 4 mins 11 secs 3 mins 44 secs 

Links Clicked                       456                        370                          87  

Social Shares                          -                              1                           -    

Search Queries                         10                          19                            8  

 
 
 

   

  



 

For comparison, here are the Camp Guide stats for 2022 in this same timeframe: 

 

2022 CAMP GUIDE 2023 CAMP GUIDE  
LIFETIME LIFETIME  
2/15/2022 2/10/2023  
4/12/2022 3/6/2023  
    
Unique Visitors         
1,196 

           Unique Visitors         
2,557  

 

Issue Views  
1,874 

                   Issue Views 
3,598  

 

Page Views  
13,893 

                  Page Views 
23,455  

 

Pages per Session 
7 

                Pages per Session         
19  

 

Avg Sess Duration 
4 mins 50 secs 

Avg Sess Duration 
4 mins 38 secs 

 

Links Clicked   
349 

                   Links Clicked     
913  

 

Social Shares 
7 

                       Social Shares  
1  

 

Search Queries  
7 

                     Search  Queries 
 37  

 

 

  

  WINTER WINTER WINTER WINTER WINTER 

Launch Date: 
12/9/22 

DECEMBER JANUARY FEBRUARY MARCH 
 

APRIL 
Metrics Start 
Date 

12/9/2022 1/1/2023 2/1/2023 3/1/2023 
4/1/2023 

Metrics End Date 12/31/2022 1/31/2023 2/28/2023 3/31/2023 4/6/23 
          

Unique Visitors 
                   

2,461  
                   

2,966  
                   

2,700  
                   2,543                        563  

Issue Views 
                   

3,560  
                   

4,112  
                   

3,585  
                   3,274                        653  

Page Views 
                 

57,274  
                 

48,131  
                 

37,888  
                 

36,591  
                   5,790  

Pages per Session 
                        

16  
                        

12  
                        

11  
                        11                            9  

Average Session 
Duration 

5 mins 19 secs 4 mins 06 secs 3 mins 16 secs 3 mins 14 secs 2 mins 13 secs 

Links Clicked 
                      

851  
                   

8,630  
                      

546  
                      522                          72  

Social Shares 
                          

1  
                         

-    
                          

2  
                          1                           -    

Search Queries 
                      

143  
                      

192  
                      

107  
                      116                            5  



Comparison to Winter/Spring 2022-Lifetime 

  WS WS 

Launch Date: 12/10/21 LIFETIME LIFETIME 

Metrics Start Date 12/9/2022 12/10/2021 

Metrics End Date 4/6/2023 5/1/2022 
     

Unique Visitors                   10,223                    10,434  

Issue Views                   15,184                    15,053  

Page Views                 185,674                  188,968  

Pages per Session                          58                           13  

Average Session Duration 3 mins 58 secs 3 mins 52 secs 

Links Clicked                   10,621                      2,723  

Social Shares                            4                             4  

Search Queries                        563                         473  
 

Winter/Spring 22-23 other stats: 

Visitor Breakdown by device   

Desktop 36.4% 

Tablet 1.1% 

Phone 62.5% 
  

Top Search Queries   

dance   

ballet   

basketball   

soccer   

yoga   

tennis   
  

Top Traffic Sources Sessions 

crystallakeparks.org                     7,986  

email                     4,573  

facebook                     1,278  

app.peachjar.com                        253  

theracketclub.org                        202  

gmail                          41  

instagram                          31  
 

 

 

 

 

 

 

 

 

 



 

Website 

Updates for the summer season are underway. This includes adding new pictures and content for the 

summer season. A page has been added for the new summer promotional program ‘Positive 

Pebbles’. 

 

New website features: 

Accessibility Widget added: We have worked with our website designer to add an Al-powered web 

accessibility solution that makes websites instantly accessible to people with disabilities, and 

compliant with the WCAG, ADA, and other accessibility legislation. The Al automatically rescans a 

website every 24 hours after the initial remediation to ensure that all content updates and 

adjustments made to a website are accessible and compliant as well. 

 

Updated FAQ page style: To make the FAQ page of the website easier to use, staff worked with the 

website designer to implement a new page format. In preparation for this, staff revisited the FAQs for 

each area and edited them in addition to seeking staff input on the most frequently asked questions 

in other areas. 

 

Comparison Month to Month, Year to Year Website Stats 
Date Range Users Sessions Page Views 

Feb 1-Mar 8, 2023 13,099 19,186 43,068 

Feb 1-Mar 10, 2022 14,638 24,208 51,694 

Feb 1-Mar 10, 2021 11,785 19,003 37,560 
Date Range Users Sessions Page Views 
Jan 1, 2023-Feb 8, 2023 12,769 18896 42,534 
Jan 1, 2022-Feb 8, 2022 13,403 21,476 44, 294 
Jan 1, 2021-Feb 8, 2021 9,812 15,265 28,748 

Date Range Users Sessions Page Views 
Dec 1, 2022-Jan 1,2023 12,023 17,876 37,452 
Dec 1, 2021-Jan 1,2022 12,383 19,378 39,425 

Dec 1, 2020-Jan 1,2022 7998 11,880 23,882 

Date Range Users Sessions Page Views 

Nov 1-Dec 6, 2022 11,049 15,899 31,911 

Nov 1-Dec 6, 2021 10,600 16, 685 33,832 

Nov 1-Dec 6, 2020 6901 10,049 20.306 

Date Range Users Sessions Page Views 

Oct 1-Nov 9, 2022 17,387 25,541 46,535 

Oct 1-Nov 9, 2021 13,668 20,710 41,256 

Oct 1-Nov 9, 2020 10,152 15,323 29.712 

Date Range Users Sessions Page Views 

Sept 1-Oct 12, 2022 17,569 25,077 48,233 

Sept 1-Oct 12, 2021 17,206 25,531 49,248 

Sept 1-Oct 12, 2020 14,269 21,623 41,772 

Date Range Users Sessions Page Views 

Aug 1-Aug 31, 2022 19,162 28,484 54,877 

Aug 1-Aug 31, 2021 21,380 32,669 62,698 

Aug 1-Aug 31, 2020 17,886 25,758 49,771 

Date Range Users Sessions Page Views 

July 1-Aug 9, 2022 36,145 53,830 98,563 

July 1-Aug 9, 2021 36,653 54,304 100,394 

July 1-Aug 9, 2020 28,947 42,728 82,266 

Date Range Users Sessions Page Views 

Jun 1-Jul 12, 2022 43,057 65,003 121,835 

Jun 1-Jul 12, 2021 44,597 69,783 133,485 

Jun 1-Jul 12, 2020 29,444 43,023 85,699 



Date Range Users Sessions Page Views 

May 1-Jun 8, 2022 26,542 40,500 80,490 

May 1-Jun 8, 2021 30,220 46,965 95,401 

May 1-Jun 8, 2020 14,738 20,897 41,097 

Date Range Users Sessions Page Views 

Apr 1-May 11, 2022 18, 214 27,772 58,139 

Apr 1-May 11, 2021 20,536 31,700 66,241 

Apr 1-May 11, 2020 8208 7569 22,747 

Date Range Users Sessions Page Views 

Mar 1-Apr 12, 2023 16, 445 23,716 50,516 

Mar 1-Apr 12, 2022 16,492 26,216 55,867 

Mar 1-Apr 12, 2021 17,481 26,027 54,806 

Mar 1-Apr 12, 2020 9.094 13,470 27, 051 

 

 

Top 20 Page by Page views (Mar 1, 2023-Apr 12, 2023) 

• The ‘/’ category is the opening page of our website.  

• Lippold Family Golf moved up into the top spot behind the opening page.  Facility Rentals 

and Summer Day Camp remained in the top 4.  

 

 

 
 

 

Website Search Terms (both website searches and Rec Trac searches),  

Unique search is the total number of times site search was used. This excludes multiple searches on 

the same keyword during the same session. 

Site Search: Staff use this info to find out if we need to improve the placement of info on the web 

page so that patrons can more easily find it. Marketing staff updates the opening page slides weekly 

to call out items that are important that week/month.   

 

 

 

 



Top 20 search terms Mar 1-Apr 12, 2023 

 

 
 

 

Crystal Lake Park District Social Media 

Staff schedules content each week for all Park District social media pages and reviews daily for 

questions, comments, and reactions. We also monitor community pages for park district related items 

that need a park district response. Marketing reviews for increases in followers/likes, what posts are 

getting top engagement, timing on posts and comparisons to other similar park district and 

community pages in all those areas. Park District social media pages include multiple Facebook 

pages (facilities, parks, and general park district), Twitter and Instagram.  

Facebook: 11,572 Followers, 62 new Followers in last 28 days 

Twitter: 477 Followers 

Instagram: 2387 Followers 

 

Facebook Posts with Top Engagement in the Last 28 Days 

Puzzle Palooza team winners: post reach 4837, engagement 1028 

Tennis/Pickleball court nets: reach 4694, engagement 481 

Ice Cream Sundaes Puzzle Palooza: reach 2866, engagement 265 

Puzzle Palooza 2-Person Winner: reach 2514, engagement 200 

Sports Camps: reach 3182, engagement 150 

Facility Rentals: reach 2090, engagement 90 

Fishing Workshop: reach 1933, engagement 72 

Now Hiring: reach 1796, engagement 55 

Line Dance, Ballroom: reach 1765, engagement 53 

Little Medical School programs: reach 2531, engagement 52 

 

 

 

 

 

 

 

 



 

 

Comparison to other similar Facebook pages 

 

 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



APRIL 2023 

• Contracting Summer brochure advertisers 

• Contracting concert sponsors 

• NWH ads for April 

• Barlina House monthly newsletters 

• Barlina House Week of the Young Child flyer 

• Peachjar flyers 

• Packaged 2nd staff apparel order; distributed. 

• Ordered Positive Pebble bags; sent for screening. 

• Proof of summer brochure; sent to printer. 

• Supervised admin wall mural project 

• Billed Concerts sponsors. 

• Finalized concert signage. 

• Ordered signs for MB/Admin 

• Fireworks meeting 

• Special events meeting 

• Ordered banner frame clips. 

• Ordered more promo items.  

• Banner trade with Dole for Lakeside Fest 

• Ordered DG photo/frame. 

• Updated signage at LFGC 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Advertising and Sponsorship Report 
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Fund Balance Report
Crystal Lake Park District, IL As Of 03/31/2023

Fund Beginning Balance Total Revenues Total Expenses Ending Balance

01 - CORPORATE 6,469,716.12 4,958,523.81 4,817,338.95 6,610,900.98

02 - RECREATION 2,416,746.42 4,403,813.26 4,125,800.77 2,694,758.91

03 - IMRF 221,128.33 392,303.38 340,608.95 272,822.76

04 - LIABILITY 140,692.91 161,677.42 127,471.36 174,898.97

05 - BOND & INTEREST 194,479.15 2,282,931.70 2,208,360.50 269,050.35

06 - AUDIT 5,055.88 25,113.39 19,950.00 10,219.27

07 - SPECIAL RECREATION 387,182.84 678,262.12 661,754.95 403,690.01

08 - NATURAL HISTORY 187,116.45 317,441.15 285,592.38 218,965.22

09 - POLICE 324.50 0.00 0.00 324.50

11 - AQUATIC -2,332,461.26 263,079.39 382,066.05 -2,451,447.92

12 - FOOD SERVICE 409,237.49 158,584.56 141,588.21 426,233.84

15 - CAPITAL EQUIPMENT REPLACEMENT FUND 160,238.21 4,080.06 0.00 164,318.27

16 - CAPITAL PROJECTS 1,156,479.07 6,563,566.97 2,196,654.03 5,523,392.01

17 - PARK PLACE 0.00 0.00 0.00 0.00

19 - DRIVING RANGE 198,924.85 166,419.78 193,296.26 172,048.37

20 - RACKET CLUB 246,014.31 1,231,281.98 1,002,985.00 474,311.29

9,860,875.27 21,607,078.97 16,503,467.41 14,964,486.83Report Total:
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All Funds Income Statement
Crystal Lake Park District, IL Account Summary

For Fiscal: 2022-2023 Period Ending: 03/31/2023

MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 01 - CORPORATE

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

0.0001-11-00-410003 PROPERTY TAX 1,163,481.351,148,690.00 1,148,690.00 -14,791.35

0.0001-11-00-410005 ADDITIONAL (REFERENDUM) TAX 2,412,074.112,381,670.00 2,381,670.00 -30,404.11

18,163.8001-11-00-410015 REPLACEMENT TAX 216,536.1375,000.00 75,000.00 -141,536.13

18,163.80 3,792,091.59 -186,731.593,605,360.00 3,605,360.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

12,345.9601-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 82,167.992,000.00 2,000.00 -80,167.99

226.5401-11-00-440019 INVESTMENT INTEREST - CD'S 2,066.945,000.00 5,000.00 2,933.06

81.0001-11-00-440021 REIMBURSEMENT 1,182.00500.00 500.00 -682.00

271.1501-11-00-440022 INTEREST EARNED - CHECKING 1,643.24250.00 250.00 -1,393.24

611.1101-11-00-440023 OTHER INCOME 908.73800.00 800.00 -108.73

0.0001-11-00-440029 DONATIONS/SPONSORSHIPS 0.00100.00 100.00 100.00

0.0001-11-00-440040 BID DEPOSITS 0.00500.00 500.00 500.00

431.0001-11-00-440196 CITATIONS 6,057.425,000.00 5,000.00 -1,057.42

6.0001-11-00-440197 ELECTRONIC CITATIONS 46.0025.00 25.00 -21.00

0.0001-11-00-440273 FARM LEASE 8,200.007,000.00 7,000.00 -1,200.00

1,945.0001-11-00-440355 SPECIAL EVENT INSURANCE 8,468.005,000.00 5,000.00 -3,468.00

15,917.76 110,740.32 -84,565.3226,175.00 26,175.00SubAccount: 440 - OPERATIONS INCOME Total:

34,081.56 3,902,831.913,631,535.00 3,631,535.00 -271,296.91Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

9,523.7401-11-00-510001 DIRECTOR 75,970.0085,581.00 85,581.00 9,611.00

7,780.1501-11-00-510002 SUPT OF BUSINESS SERVICES 61,411.6268,539.00 68,539.00 7,127.38

6,307.9401-11-00-510003 SUPT OF REC PROGRAMS & FACILITIES 49,463.6556,167.00 56,167.00 6,703.35

3,189.6601-11-00-510004 MANAGER REC FACILITY SERVICES 24,837.9427,709.00 27,709.00 2,871.06

3,740.3401-11-00-510005 SUPT OF PARKS SERVICES 30,130.4833,129.00 33,129.00 2,998.52

8,144.1701-11-00-510007 OFFICE STAFF 55,435.1355,202.00 55,202.00 -233.13

0.0001-11-00-510008 CLERICAL-PART TIME 1,374.1525,928.00 25,928.00 24,553.85

1,627.1001-11-00-510015 PUBLIC RELATIONS COORDINATOR 12,944.3614,413.00 14,413.00 1,468.64

7,697.2701-11-00-510018 ACCOUNTANTS 60,163.8663,692.00 63,692.00 3,528.14

7,788.4701-11-00-510041 MANAGER OF PARK PLANNING & DEVELOPM… 70,184.0871,012.00 71,012.00 827.92

3,186.6801-11-00-510044 FACILITY RENTAL/FOOD/BEVERAGE SUPERVI… 42,197.2254,179.00 54,179.00 11,981.78

0.0001-11-00-510054 SAFETY/1ST AID TRAINING 0.0021,500.00 21,500.00 21,500.00

7,126.1901-11-00-510070 HUMAN RESOURCE MANAGER 55,806.4059,346.00 59,346.00 3,539.60

23,958.3801-11-00-510405 FICA/MEDICARE 224,047.56299,134.00 299,134.00 75,086.44

0.0001-11-00-510450 AWARDS 75.00300.00 300.00 225.00

90,070.09 764,041.45 171,789.55935,831.00 935,831.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

2,273.1201-11-00-520206 ELECTRICITY 22,155.3938,000.00 38,000.00 15,844.61

5,527.7101-11-00-520207 HEAT 15,944.5614,500.00 14,500.00 -1,444.56

222.7001-11-00-520208 WATER/SEWER 29,259.3227,000.00 27,000.00 -2,259.32

1,708.1601-11-00-520209 COMMUNICATION 32,592.5345,000.00 45,000.00 12,407.47

6,839.6501-11-00-520212 PROFESSIONAL SERVICES 59,067.9481,000.00 81,000.00 21,932.06

872.2701-11-00-520213 COMPUTER/SOFTWARE EXPENSES 44,896.5193,634.00 93,634.00 48,737.49

152.6901-11-00-520215 MAINTENANCE AGREEMENTS 4,643.249,125.00 9,125.00 4,481.76

0.0001-11-00-520216 OFFICE EQUIPMENT LEASE 865.623,633.00 3,633.00 2,767.38

0.0001-11-00-520217 SECURITY SYSTEM 1,093.592,500.00 2,500.00 1,406.41

1,699.6901-11-00-520220 LEGAL FEES 16,860.3630,000.00 30,000.00 13,139.64

0.0001-11-00-520222 SUBSCRIPTIONS 319.76435.00 435.00 115.24
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

370.0001-11-00-520223 DUES 9,240.8110,850.00 10,850.00 1,609.19

-741.0001-11-00-520225 EDUCATION/SEMINARS 1,114.002,500.00 2,500.00 1,386.00

428.7501-11-00-520228 PROSECUTION 5,923.755,000.00 5,000.00 -923.75

-16.5301-11-00-520250 MISCELLANEOUS 787.321,750.00 1,750.00 962.68

161.6301-11-00-520255 MISCELLANEOUS BANK CHARGES 6,946.6818,000.00 18,000.00 11,053.32

1,558.0001-11-00-520265 IT SERVICE 19,181.3820,000.00 20,000.00 818.62

0.0001-11-00-520337 UNEMPLOYMENT BENEFITS -273.123,500.00 3,500.00 3,773.12

195.0001-11-00-520355 SPECIAL EVENT INSURANCE 2,170.005,000.00 5,000.00 2,830.00

0.0001-11-00-520554 OFFICE EQUIPMENT REPAIRS 0.00200.00 200.00 200.00

695.1201-11-00-520574 POSTAGE 1,502.833,000.00 3,000.00 1,497.17

21,946.96 274,292.47 140,334.53414,627.00 414,627.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0001-11-00-530250 MISCELLANEOUS 180.002,500.00 2,500.00 2,320.00

438.2901-11-00-530318 SAFETY EQUIPMENT 5,289.279,232.00 9,232.00 3,942.73

0.0001-11-00-530365 ADVERTISING 98.58300.00 300.00 201.42

184.3401-11-00-530366 LEGAL ADS 2,599.701,000.00 1,000.00 -1,599.70

371.8701-11-00-530395 PRINTING 1,125.123,500.00 3,500.00 2,374.88

32.0501-11-00-530425 COFFEE 949.121,500.00 1,500.00 550.88

0.0001-11-00-530550 RESOURCE MATERIALS 0.00275.00 275.00 275.00

0.0001-11-00-530551 BLUEPRINTS 65.96500.00 500.00 434.04

0.0001-11-00-530552 DRAFTING SUPPLIES 0.00200.00 200.00 200.00

287.3001-11-00-530553 OFFICE SUPPLIES 7,573.6512,750.00 12,750.00 5,176.35

0.0001-11-00-530560 OFFICE EQUIPMENT 1,912.001,750.00 1,750.00 -162.00

0.0001-11-00-530563 COMPUTERS 7,174.3643,000.00 43,000.00 35,825.64

0.0001-11-00-530694 UNIFORMS 1,587.002,300.00 2,300.00 713.00

1,313.85 28,554.76 50,252.2478,807.00 78,807.00SubAccount: 530 - COMMODITES Total:

SubAccount: 540 - INSURANCE

13,693.5901-11-00-540507 INSURANCE/HEALTH 179,051.94319,850.00 319,850.00 140,798.06

13,693.59 179,051.94 140,798.06319,850.00 319,850.00SubAccount: 540 - INSURANCE Total:

SubAccount: 570 - OTHER EXPENSES

0.0001-11-00-570014 REAL ESTATE TAXES 4,602.484,800.00 4,800.00 197.52

0.0001-11-00-570028 FURNITURE/FIXTURES 21,346.7630,400.00 30,400.00 9,053.24

0.0001-11-00-570040 COMMUNICATION EQUIPMENT 0.00600.00 600.00 600.00

230.4401-11-00-570250 MISCELLANEOUS 4,389.628,575.00 8,575.00 4,185.38

0.0001-11-00-570676 MEETINGS/CONFERENCES 12,606.7527,425.00 27,425.00 14,818.25

318.9901-11-00-570677 TRAVELING EXPENSE 5,330.774,700.00 4,700.00 -630.77

800,000.0001-11-00-570959 OPERATING TRANSFER OUT 846,475.001,046,475.00 1,046,475.00 200,000.00

1.0001-11-00-570960 CASH OVER/SHORT 65.000.00 0.00 -65.00

800,550.43 894,816.38 228,158.621,122,975.00 1,122,975.00SubAccount: 570 - OTHER EXPENSES Total:

SubAccount: 590 - BOND & DEBT SERVICES

0.0001-11-00-590017 BOND INTEREST 5,500.005,500.00 5,500.00 0.00

0.0001-11-00-590018 BOND PRINCIPAL 135,000.00135,000.00 135,000.00 0.00

0.00 140,500.00 0.00140,500.00 140,500.00SubAccount: 590 - BOND & DEBT SERVICES Total:

927,574.92 2,281,257.003,012,590.00 3,012,590.00 731,333.00Expense Total:

-893,493.36 1,621,574.91618,945.00 618,945.00 -1,002,629.91Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 12 - PARK MAINTENANCE

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0001-12-00-440021 REIMBURSEMENT 0.001,000.00 1,000.00 1,000.00

1,500.0001-12-00-440026 MEMORIALS 11,810.0013,000.00 13,000.00 1,190.00

0.0001-12-00-440043 RECYCLING INCOME 1.60200.00 200.00 198.40

0.0001-12-00-440046 FIELD RENTAL 100.00500.00 500.00 400.00

0.0001-12-00-440050 PICNIC SHELTER RENTAL 12,752.0017,620.00 17,620.00 4,868.00

0.0001-12-00-440100 FIELD MAINTENANCE REIMBURSEMENT 26,906.0030,005.00 30,005.00 3,099.00
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

57.0001-12-00-440271 EQUIPMENT DISPOSAL 37,730.005,000.00 5,000.00 -32,730.00

1,557.00 89,299.60 -21,974.6067,325.00 67,325.00SubAccount: 440 - OPERATIONS INCOME Total:

1,557.00 89,299.6067,325.00 67,325.00 -21,974.60Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

3,740.3401-12-00-510005 SUPT OF PARKS SERVICES 30,130.4833,129.00 33,129.00 2,998.52

5,736.4901-12-00-510020 PARK SUPERVISOR 45,201.3253,291.00 53,291.00 8,089.68

6,243.4001-12-00-510028 GROUNDS SUPERVISOR 49,254.3358,633.00 58,633.00 9,378.67

51,249.0601-12-00-510035 MAINTENANCE STAFF 436,635.40520,270.00 520,270.00 83,634.60

9,732.3301-12-00-510046 MANAGER OF NATURAL RESOURCES 49,877.2487,070.00 87,070.00 37,192.76

2,079.4301-12-00-510058 PART TIME MAINTENANCE 67,532.36105,000.00 105,000.00 37,467.64

3,694.2001-12-00-510065 BUILDING CUSTODIAN 29,892.9653,488.00 53,488.00 23,595.04

400.0001-12-00-510694 UNIFORM REIMBURSEMENT 1,165.222,000.00 2,000.00 834.78

82,875.25 709,689.31 203,191.69912,881.00 912,881.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0001-12-00-520141 BUILDING/WOODSCREEK 1,108.852,000.00 2,000.00 891.15

283.8101-12-00-520151 BUILDING/BONCOSKY 7,296.442,640.00 2,640.00 -4,656.44

1,091.3401-12-00-520152 BUILDING/MAIN BEACH 19,603.1923,300.00 23,300.00 3,696.81

0.0001-12-00-520153 BUILDING/GARAGE 59,039.5679,500.00 79,500.00 20,460.44

159.0001-12-00-520154 BUILDING/WEST 11,694.4411,700.00 11,700.00 5.56

0.0001-12-00-520155 BUILDING/V.A. 101,773.0698,000.00 108,000.00 6,226.94

460.4301-12-00-520156 BUILDINGS/FARM 19,577.4259,600.00 59,600.00 40,022.58

233.2801-12-00-520157 BUILDING/NATURE CENTER 19,318.178,500.00 8,500.00 -10,818.17

6,240.0001-12-00-520158 BUILDING/SPOERL 21,631.4334,700.00 34,700.00 13,068.57

925.0001-12-00-520159 BUILDING/ADMINISTRATIVE CENTER 12,293.1312,000.00 12,000.00 -293.13

0.0001-12-00-520160 BUILDING/ROTARY 32,549.7942,950.00 42,950.00 10,400.21

0.0001-12-00-520161 BUILDING/BEAL'S 3,706.4310,000.00 10,000.00 6,293.57

0.0001-12-00-520163 BUILDING/CHRIST 0.001,000.00 1,000.00 1,000.00

132.7501-12-00-520164 BUILDING/GRAND OAKS 10,354.5116,400.00 16,400.00 6,045.49

0.0001-12-00-520171 BUILDING/COLONEL PALMER HOUSE 642.4312,000.00 12,000.00 11,357.57

0.0001-12-00-520173 BUILDING/POLICE HEADQUARTERS 311.242,000.00 2,000.00 1,688.76

3,085.2901-12-00-520205 GARBAGE DISPOSAL 26,931.2515,000.00 15,000.00 -11,931.25

1,096.4301-12-00-520209 COMMUNICATION 13,365.5416,500.00 16,500.00 3,134.46

0.0001-12-00-520219 CONTRACTUAL MOWING 34,445.0037,000.00 37,000.00 2,555.00

5,275.0001-12-00-520221 TREE CARE 62,884.50100,000.00 100,000.00 37,115.50

0.0001-12-00-520224 EQUIPMENT RENTAL 2,987.357,500.00 7,500.00 4,512.65

2,210.9901-12-00-520225 EDUCATION/SEMINARS 9,005.6010,000.00 10,000.00 994.40

0.0001-12-00-520383 LIGHTING 0.006,000.00 6,000.00 6,000.00

0.0001-12-00-520660 VEHICLE/FLEET LEASE 7,429.90100,000.00 100,000.00 92,570.10

1,398.6001-12-00-520673 EQUIPMENT REPAIRS 20,548.6820,000.00 20,000.00 -548.68

0.0001-12-00-520675 MOWER REPAIRS 6,209.9415,000.00 15,000.00 8,790.06

2,474.9701-12-00-520691 TRUCK REPAIRS 31,632.1250,000.00 50,000.00 18,367.88

17.0001-12-00-520692 AUTO REPAIRS 120.501,000.00 1,000.00 879.50

0.0001-12-00-520693 RADIO REPAIRS 0.00800.00 800.00 800.00

0.0001-12-00-520694 TRAFFIC SIGNAL MAINT. 1,617.032,500.00 2,500.00 882.97

6,262.5001-12-00-520695 LAKE CONSULTANT/IMPROVEMENTS 143,398.00140,000.00 140,000.00 -3,398.00

31,346.39 681,475.50 266,114.50937,590.00 947,590.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0001-12-00-530107 LAND IMPROVEMENT MATERIALS 14,607.4880,000.00 80,000.00 65,392.52

0.0001-12-00-530116 AUTO PARTS & REPAIRS 4,248.73800.00 800.00 -3,448.73

2,718.4101-12-00-530227 EXPENDABLE TOOL & SHOP SUPPLY 16,926.3615,000.00 15,000.00 -1,926.36

0.0001-12-00-530228 MECHANIC TOOLS/SUPPLIES 2,116.5615,000.00 15,000.00 12,883.44

0.0001-12-00-530260 GAS & DIESEL FUEL 77,073.0080,000.00 80,000.00 2,927.00

6.9901-12-00-530317 LUBRICANTS & MOTOR OIL 1,185.145,000.00 5,000.00 3,814.86

3,079.1901-12-00-530318 SAFETY EQUIPMENT 15,553.8718,000.00 18,000.00 2,446.13

110.0001-12-00-530335 STATE INSPECTION & LICENSING 1,596.901,000.00 1,000.00 -596.90

324.6801-12-00-530353 CUSTODIAL SUPPLIES 7,292.7912,000.00 12,000.00 4,707.21

0.0001-12-00-530354 BULB RECYCLING PROGRAM 0.001,000.00 1,000.00 1,000.00
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0.0001-12-00-530425 COFFEE 52.211,300.00 1,300.00 1,247.79

426.6001-12-00-530553 OFFICE SUPPLIES 3,793.406,000.00 6,000.00 2,206.60

0.0001-12-00-530620 HOLIDAY DECORATIONS 3,389.683,400.00 3,400.00 10.32

0.0001-12-00-530625 SNOW & ICE CONTROL 5,735.3412,000.00 12,000.00 6,264.66

0.0001-12-00-530630 PARK SIGNAGE 9,631.6610,000.00 10,000.00 368.34

0.0001-12-00-530665 TIRES & TUBES 2,572.5010,000.00 10,000.00 7,427.50

59.9601-12-00-530667 ELECTRIC/LIGHTING SUPPLIES 12,489.672,000.00 2,000.00 -10,489.67

0.0001-12-00-530668 PAINT SUPPLIES 2,813.005,000.00 5,000.00 2,187.00

1,982.2801-12-00-530669 SIGN MATERIALS 4,758.306,950.00 6,950.00 2,191.70

648.4001-12-00-530670 PICNIC TABLE REPAIR MATERIALS 2,638.0520,000.00 20,000.00 17,361.95

137.8501-12-00-530672 FASTENERS 881.152,500.00 2,500.00 1,618.85

53.2701-12-00-530673 EQUIPMENT REPAIR PARTS 7,083.1310,000.00 10,000.00 2,916.87

0.0001-12-00-530674 BOAT EQUIPMENT/SERVICE/REPAIRS 1,254.412,000.00 2,000.00 745.59

165.5201-12-00-530675 MOWER REPAIR PARTS 6,215.2015,000.00 15,000.00 8,784.80

22.2301-12-00-530691 TRUCK REPAIR PARTS 5,584.4013,000.00 13,000.00 7,415.60

0.0001-12-00-530693 RADIOS/COMMUNICATION EQUIP. 0.001,000.00 1,000.00 1,000.00

0.0001-12-00-530694 UNIFORMS 4,940.636,000.00 6,000.00 1,059.37

0.0001-12-00-530695 SEED/FERTILIZER 812.5025,000.00 25,000.00 24,187.50

0.0001-12-00-530696 FERTILIZER/WEED CONTROL 17,389.9820,000.00 20,000.00 2,610.02

619.8501-12-00-530697 IRRIGATION REPAIRS 33,314.0242,000.00 42,000.00 8,685.98

10,355.23 265,950.06 174,999.94440,950.00 440,950.00SubAccount: 530 - COMMODITES Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

0.0001-12-00-550106 BUILDING/STERNES 4,969.8812,500.00 12,500.00 7,530.12

0.0001-12-00-550151 BUILDING/WOODSCREEK 656.471,000.00 1,000.00 343.53

863.3001-12-00-550152 BUILDING/MAIN BEACH 9,131.8011,000.00 11,000.00 1,868.20

0.0001-12-00-550153 BUILDING/GARAGE 9,204.1410,000.00 10,000.00 795.86

142.9801-12-00-550154 BUILDING/WEST 2,007.483,750.00 3,750.00 1,742.52

2,156.1201-12-00-550155 BUILDING/V.A. 5,132.1810,000.00 10,000.00 4,867.82

19.9601-12-00-550156 BUILDING/FARM 1,313.822,000.00 2,000.00 686.18

0.0001-12-00-550157 BUILDING/NATURE CENTER 1,123.724,000.00 4,000.00 2,876.28

39.9601-12-00-550158 BUILDING/SPOERL 194.892,000.00 2,000.00 1,805.11

77.9901-12-00-550159 BUILDING/ADMINISTRATIVE CENTER 2,994.906,000.00 6,000.00 3,005.10

296.2301-12-00-550160 BUILDING/ROTARY 2,790.594,000.00 4,000.00 1,209.41

1,434.5601-12-00-550161 GROUNDS/BEAL'S 3,256.014,000.00 4,000.00 743.99

0.0001-12-00-550163 GROUNDS/CHRIST 7.591,000.00 1,000.00 992.41

0.0001-12-00-550164 BUILDING/GRAND OAKS 1,889.116,000.00 6,000.00 4,110.89

0.0001-12-00-550170 BUILDING/LIPPOLD STORAGE COMP. 3,048.9210,000.00 10,000.00 6,951.08

0.0001-12-00-550171 BUILDING/PALMER HOUSE 923.131,500.00 1,500.00 576.87

39.9601-12-00-550172 BUILDING/BONCOSKY COMPLEX -978.276,500.00 6,500.00 7,478.27

0.0001-12-00-550173 BUILDING/POLICE HEADQUARTERS 34.991,500.00 1,500.00 1,465.01

367.0601-12-00-550176 BUILDING/SHAMROCK HILLS 1,495.965,000.00 5,000.00 3,504.04

0.0001-12-00-550556 GROUNDS/MAIN 20,831.79101,500.00 101,500.00 80,668.21

0.0001-12-00-550557 GROUNDS/WEST 3,454.5614,500.00 14,500.00 11,045.44

0.0001-12-00-550558 GROUNDS/V.A. 7,808.8240,700.00 40,700.00 32,891.18

995.0001-12-00-550559 NEIGHBORHOOD PARKS--NORTH 8,019.1443,000.00 43,000.00 34,980.86

0.0001-12-00-550560 GROUNDS/FARM 2,920.384,000.00 4,000.00 1,079.62

0.0001-12-00-550561 TRAIL MAINTENANCE 0.0010,000.00 10,000.00 10,000.00

0.0001-12-00-550566 GROUNDS/STERNES 5,949.767,000.00 7,000.00 1,050.24

0.0001-12-00-550571 GROUNDS/LIPPOLD 24,781.9032,500.00 32,500.00 7,718.10

0.0001-12-00-550573 GROUNDS/SUND BALLFIELD COMPLEX 0.005,000.00 5,000.00 5,000.00

0.0001-12-00-550574 GROUNDS/SOCCER FIELDS 4,012.485,000.00 5,000.00 987.52

0.0001-12-00-550661 GROUNDS/SPOERL 1,225.405,900.00 5,900.00 4,674.60

15.9801-12-00-550664 NEIGHBORHOOD PARKS--SOUTH 13,022.5736,500.00 36,500.00 23,477.43

3,000.0001-12-00-550665 GROUNDS/FETZNER 5,308.507,500.00 7,500.00 2,191.50

0.0001-12-00-550666 GROUNDS/FOUR COLONIES 518.7613,200.00 13,200.00 12,681.24

0.0001-12-00-550667 GROUNDS/WOODSCREEK 2,293.9512,500.00 12,500.00 10,206.05

0.0001-12-00-550668 GROUNDS/SAM JOHNS 0.002,000.00 2,000.00 2,000.00

0.0001-12-00-550669 GROUNDS/FEINBERG 96,682.71153,500.00 143,500.00 46,817.29

0.0001-12-00-550670 GROUNDS/KEN BIRD 364.5811,000.00 11,000.00 10,635.42



All Funds Income Statement For Fiscal: 2022-2023 Period Ending: 03/31/2023

4/13/2023 4:56:15 PM Page 5 of 34

MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.0001-12-00-550671 GROUNDS/PALMER HOUSE 1,900.122,600.00 2,600.00 699.88

0.0001-12-00-550672 GROUNDS/WILLOWS EDGE 1,239.502,000.00 2,000.00 760.50

0.0001-12-00-550674 GROUNDS/GRAND OAKS 479.362,950.00 2,950.00 2,470.64

0.0001-12-00-550675 GROUNDS/OAK HOLLOW 0.001,000.00 1,000.00 1,000.00

0.0001-12-00-550676 GROUNDS/SHAMROCK HILLS 4,713.002,000.00 2,000.00 -2,713.00

9,449.10 254,724.59 352,875.41617,600.00 607,600.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

SubAccount: 570 - OTHER EXPENSES

2,754.0001-12-00-570024 MEMORIALS 22,654.0012,000.00 12,000.00 -10,654.00

8,298.0001-12-00-570030 EQUIPMENT PURCHASE 196,994.38261,000.00 261,000.00 64,005.62

0.0001-12-00-570060 LAKE STOCK 14,349.3015,000.00 15,000.00 650.70

0.0001-12-00-570800 VANDALISM REPAIR 237.25350.00 350.00 112.75

11,052.00 234,234.93 54,115.07288,350.00 288,350.00SubAccount: 570 - OTHER EXPENSES Total:

145,077.97 2,146,074.393,197,371.00 3,197,371.00 1,051,296.61Expense Total:

-143,520.97 -2,056,774.79-3,130,046.00 -3,130,046.00 -1,073,271.21Center: 12 - PARK MAINTENANCE Surplus (Deficit):

Center: 13 - PARK DEVELOPMENT

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0001-13-00-440285 BLD DEVELOPER CONTRIBUTIONS 858,889.80300,000.00 300,000.00 -558,889.80

0.00 858,889.80 -558,889.80300,000.00 300,000.00SubAccount: 440 - OPERATIONS INCOME Total:

0.00 858,889.80300,000.00 300,000.00 -558,889.80Revenue Total:

Expense

SubAccount: 570 - OTHER EXPENSES

0.0001-13-00-570029 NEIGHBORHOOD PARK IMPROVEMENT 207,973.86238,000.00 238,000.00 30,026.14

0.00 207,973.86 30,026.14238,000.00 238,000.00SubAccount: 570 - OTHER EXPENSES Total:

0.00 207,973.86238,000.00 238,000.00 30,026.14Expense Total:

0.00 650,915.9462,000.00 62,000.00 -588,915.94Center: 13 - PARK DEVELOPMENT Surplus (Deficit):

Center: 14 - POLICE

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0001-14-00-440021 REIMBURSEMENT 5.000.00 0.00 -5.00

0.0001-14-00-440034 SPECIAL DUTY PATROL FEE 0.001,000.00 1,000.00 1,000.00

0.00 5.00 995.001,000.00 1,000.00SubAccount: 440 - OPERATIONS INCOME Total:

0.00 5.001,000.00 1,000.00 995.00Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

1,158.8201-14-00-510008 CLERICAL-PART TIME 8,745.4610,718.00 10,718.00 1,972.54

3,446.3101-14-00-510074 PARK POLICE CHIEF 27,183.9136,958.00 36,958.00 9,774.09

7,098.4001-14-00-510075 P.T. POLICE 47,056.4588,895.00 88,895.00 41,838.55

2,871.0601-14-00-510076 F.T. POLICE 18,443.2323,120.00 23,120.00 4,676.77

0.0001-14-00-510134 PARK POLICE SPECIAL DUTY 0.002,000.00 2,000.00 2,000.00

14,574.59 101,429.05 60,261.95161,691.00 161,691.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

147.9001-14-00-520209 COMMUNICATION 1,802.043,000.00 3,000.00 1,197.96

229.0001-14-00-520225 EDUCATION/SEMINARS 2,653.085,000.00 5,000.00 2,346.92

0.0001-14-00-520227 PHYSICAL EXAMINATIONS 570.00800.00 800.00 230.00

0.0001-14-00-520290 DISPATCH FEE 24,365.0425,000.00 25,000.00 634.96

376.90 29,390.16 4,409.8433,800.00 33,800.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

85.4301-14-00-530553 OFFICE SUPPLIES 1,052.123,000.00 3,000.00 1,947.88

85.43 1,052.12 1,947.883,000.00 3,000.00SubAccount: 530 - COMMODITES Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

0.0001-14-00-550600 SECURITY EQUIPMENT 600.003,000.00 3,000.00 2,400.00

0.0001-14-00-550601 MISCELLANEOUS SUPPLIES 117.43500.00 500.00 382.57

265.2901-14-00-550602 UNIFORMS 2,786.504,500.00 4,500.00 1,713.50

1,243.3501-14-00-550603 MEMBERSHIP & TRAINING 5,156.246,500.00 6,500.00 1,343.76
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180.0001-14-00-550605 COMMUNICATION EQUIPMENT 1,980.004,000.00 4,000.00 2,020.00

1,688.64 10,640.17 7,859.8318,500.00 18,500.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

SubAccount: 560 - MAINTENANCE & REPAIRS

0.0001-14-00-560604 COMMUNICATION EQUIPMENT REPAIR 105.95700.00 700.00 594.05

0.0001-14-00-560607 SNOWMOBILE/ATV REPAIRS 0.002,000.00 2,000.00 2,000.00

0.00 105.95 2,594.052,700.00 2,700.00SubAccount: 560 - MAINTENANCE & REPAIRS Total:

SubAccount: 570 - OTHER EXPENSES

0.0001-14-00-570030 EQUIPMENT PURCHASE 18.965,000.00 5,000.00 4,981.04

0.00 18.96 4,981.045,000.00 5,000.00SubAccount: 570 - OTHER EXPENSES Total:

16,725.56 142,636.41224,691.00 224,691.00 82,054.59Expense Total:

-16,725.56 -142,631.41-223,691.00 -223,691.00 -81,059.59Center: 14 - POLICE Surplus (Deficit):

Center: 23 - FACILITY RENTAL OPERATIONS

Revenue

SubAccount: 440 - OPERATIONS INCOME

7,622.5001-23-00-440051 RENTAL OF FACILITIES 94,097.50101,914.00 101,914.00 7,816.50

0.0001-23-00-440210 BAR/BEVERAGE INCOME 0.0019,800.00 19,800.00 19,800.00

0.0001-23-00-440220 LINEN INCOME 12,025.0013,092.00 13,092.00 1,067.00

0.0001-23-00-440230 GRATUITY 0.003,960.00 3,960.00 3,960.00

0.0001-23-00-440645 SPECIAL EVENTS 1,375.000.00 0.00 -1,375.00

7,622.50 107,497.50 31,268.50138,766.00 138,766.00SubAccount: 440 - OPERATIONS INCOME Total:

SubAccount: 490 - MERCHANDISE

0.0001-23-00-490589 SALES TAX 0.001,535.00 1,535.00 1,535.00

0.00 0.00 1,535.001,535.00 1,535.00SubAccount: 490 - MERCHANDISE Total:

7,622.50 107,497.50140,301.00 140,301.00 32,803.50Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

1,430.7501-23-00-510048 PART-TIME STAFF 12,556.2319,634.00 19,634.00 7,077.77

0.0001-23-00-510051 BEER SALES 685.081,575.00 1,575.00 889.92

1,632.4501-23-00-510058 PART TIME MAINTENANCE 15,093.6018,750.00 18,750.00 3,656.40

3,063.20 28,334.91 11,624.0939,959.00 39,959.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0001-23-00-520238 LICENSES 1,539.172,500.00 2,500.00 960.83

0.0001-23-00-520260 LINEN EXPENSE 7,685.975,260.00 5,260.00 -2,425.97

0.00 9,225.14 -1,465.147,760.00 7,760.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

955.6701-23-00-530016 PRODUCT - BEER & ALCOHOL 955.672,970.00 2,970.00 2,014.33

0.0001-23-00-530250 MISCELLANEOUS SUPPLIES 0.001,000.00 1,000.00 1,000.00

0.0001-23-00-530645 SPECIAL EVENTS 250.000.00 0.00 -250.00

0.0001-23-00-530735 SALES TAX 0.001,535.00 1,535.00 1,535.00

955.67 1,205.67 4,299.335,505.00 5,505.00SubAccount: 530 - COMMODITES Total:

SubAccount: 570 - OTHER EXPENSES

0.0001-23-00-570028 FURNITURE/FIXTURES 562.786,460.00 6,460.00 5,897.22

41.2701-23-00-570677 TRAVELING EXPENSE 68.79750.00 750.00 681.21

41.27 631.57 6,578.437,210.00 7,210.00SubAccount: 570 - OTHER EXPENSES Total:

4,060.14 39,397.2960,434.00 60,434.00 21,036.71Expense Total:

3,562.36 68,100.2179,867.00 79,867.00 11,766.79Center: 23 - FACILITY RENTAL OPERATIONS Surplus (Deficit):

-1,050,177.53 141,184.86-2,592,925.00 -2,592,925.00Fund: 01 - CORPORATE Surplus (Deficit):

Fund: 02 - RECREATION

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

0.0002-11-00-410003 PROPERTY TAX 1,772,949.161,750,446.00 1,750,446.00 -22,503.16

0.00 1,772,949.16 -22,503.161,750,446.00 1,750,446.00SubAccount: 410 - TAXES Total:
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SubAccount: 440 - OPERATIONS INCOME

8,223.3902-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 54,879.401,200.00 1,200.00 -53,679.40

140.4502-11-00-440019 INVESTMENT INTEREST - CD'S 1,281.445,000.00 5,000.00 3,718.56

112.5402-11-00-440021 REIMBURSEMENT 1,250.10250.00 250.00 -1,000.10

0.0002-11-00-440023 OTHER INCOME 0.00250.00 250.00 250.00

397.8402-11-00-440037 BROCHURE ADVERTISING REVENUE 8,815.028,000.00 8,000.00 -815.02

8,874.22 66,225.96 -51,525.9614,700.00 14,700.00SubAccount: 440 - OPERATIONS INCOME Total:

8,874.22 1,839,175.121,765,146.00 1,765,146.00 -74,029.12Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

9,523.7202-11-00-510001 DIRECTOR 75,969.8285,581.00 85,581.00 9,611.18

5,658.2802-11-00-510002 SUPT OF BUSINESS SERVICES 44,663.4449,847.00 49,847.00 5,183.56

6,307.9002-11-00-510003 SUPT OF REC PROGRAMS & FACILITIES 49,463.3056,170.00 56,170.00 6,706.70

4,252.8602-11-00-510004 MANAGER REC FACILITY SERVICES 33,117.1436,945.00 36,945.00 3,827.86

3,740.3402-11-00-510005 SUPT OF PARKS SERVICES 30,130.4833,129.00 33,129.00 2,998.52

8,136.3702-11-00-510007 OFFICE STAFF 55,350.4655,202.00 55,202.00 -148.46

26,493.6002-11-00-510009 RECREATIONAL SUPERVISORS 206,117.24226,497.00 226,497.00 20,379.76

4,881.2502-11-00-510015 PUBLIC RELATIONS COORDINATOR 38,822.3643,239.00 43,239.00 4,416.64

7,697.2202-11-00-510018 ACCOUNTANTS 62,854.3963,692.00 63,692.00 837.61

28,513.9902-11-00-510035 MAINTENANCE STAFF 244,201.39291,237.00 291,237.00 47,035.61

2,596.1502-11-00-510041 MANAGER OF PARK PLANNING & DEVELOPM… 23,395.3323,671.00 23,671.00 275.67

0.0002-11-00-510054 SAFETY/1ST AID TRAINING 0.0021,500.00 21,500.00 21,500.00

0.0002-11-00-510056 MGR OF RECREATION SERVICES 0.0076,500.00 76,500.00 76,500.00

916.3602-11-00-510058 PART TIME MAINTENANCE 29,759.9743,000.00 43,000.00 13,240.03

7,224.4802-11-00-510063 MARKETING COORDINATOR 53,730.8058,558.00 58,558.00 4,827.20

5,643.9102-11-00-510065 BUILDING CUSTODIAN 45,669.1675,000.00 75,000.00 29,330.84

2,588.1902-11-00-510070 HUMAN RESOURCE MANAGER 20,154.1322,826.00 22,826.00 2,671.87

2,645.3802-11-00-510405 FICA/MEDICARE 56,240.8890,016.00 90,016.00 33,775.12

0.0002-11-00-510450 AWARDS 75.00300.00 300.00 225.00

126,820.00 1,069,715.29 283,194.711,352,910.00 1,352,910.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

993.8002-11-00-520201 SCHOLARSHIP 2,235.303,500.00 3,500.00 1,264.70

145.6802-11-00-520205 GARBAGE DISPOSAL 1,378.795,000.00 5,000.00 3,621.21

2,273.0302-11-00-520206 ELECTRICITY 22,595.0538,000.00 38,000.00 15,404.95

5,527.7502-11-00-520207 HEAT 15,944.6014,500.00 14,500.00 -1,444.60

153.2302-11-00-520208 WATER/SEWER 27,010.3727,000.00 27,000.00 -10.37

1,813.8302-11-00-520209 COMMUNICATION 33,043.8946,000.00 46,000.00 12,956.11

0.0002-11-00-520211 COUPONS RECREATION 410.000.00 0.00 -410.00

3,381.0002-11-00-520212 PROFESSIONAL SERVICES 4,015.881,000.00 1,000.00 -3,015.88

622.2702-11-00-520213 COMPUTER/SOFTWARE EXPENSES 37,613.83100,834.00 100,834.00 63,220.17

152.7002-11-00-520215 MAINTENANCE AGREEMENTS 4,897.285,625.00 5,625.00 727.72

0.0002-11-00-520216 OFFICE EQUIPMENT LEASE 673.263,634.00 3,634.00 2,960.74

0.0002-11-00-520217 SECURITY SYSTEM 2,766.220.00 0.00 -2,766.22

566.5602-11-00-520220 LEGAL FEES 5,620.137,000.00 7,000.00 1,379.87

0.0002-11-00-520222 SUBSCRIPTIONS 319.75435.00 435.00 115.25

70.0002-11-00-520223 DUES 8,650.389,080.00 9,080.00 429.62

35.0002-11-00-520225 EDUCATION/SEMINARS 645.001,500.00 1,500.00 855.00

0.0002-11-00-520250 MISCELLANEOUS 632.501,250.00 1,250.00 617.50

9,988.4102-11-00-520255 MISCELLANEOUS BANK CHARGES 64,918.6338,000.00 38,000.00 -26,918.63

1,558.0002-11-00-520265 IT SERVICE 17,931.3820,000.00 20,000.00 2,068.62

0.0002-11-00-520337 UNEMPLOYMENT BENEFITS -273.130.00 0.00 273.13

695.1102-11-00-520574 POSTAGE 20,764.0235,950.00 35,950.00 15,185.98

27,976.37 271,793.13 86,514.87358,308.00 358,308.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0002-11-00-530250 MISCELLANEOUS 180.001,150.00 1,150.00 970.00

0.0002-11-00-530260 GAS & DIESEL FUEL 1,299.1815,000.00 15,000.00 13,700.82

0.0002-11-00-530318 SAFETY EQUIPMENT 5,084.719,232.00 9,232.00 4,147.29

428.7202-11-00-530353 CUSTODIAL SUPPLIES 16,183.6115,000.00 15,000.00 -1,183.61
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1,368.5102-11-00-530360 PUBLIC INFORMATION SUPPLIES 21,909.8038,894.00 38,894.00 16,984.20

396.0002-11-00-530365 ADVERTISING 9,556.0823,680.00 23,680.00 14,123.92

3,160.9302-11-00-530395 PRINTING 62,275.0065,000.00 65,000.00 2,725.00

32.0502-11-00-530425 COFFEE 724.931,500.00 1,500.00 775.07

0.0002-11-00-530550 RESOURCE MATERIALS 0.00275.00 275.00 275.00

318.2702-11-00-530553 OFFICE SUPPLIES 8,701.8511,750.00 11,750.00 3,048.15

0.0002-11-00-530560 OFFICE EQUIPMENT 2,013.932,000.00 2,000.00 -13.93

0.0002-11-00-530563 COMPUTERS 8,935.6230,500.00 30,500.00 21,564.38

0.0002-11-00-530694 UNIFORMS 1,218.432,500.00 2,500.00 1,281.57

5,704.48 138,083.14 78,397.86216,481.00 216,481.00SubAccount: 530 - COMMODITES Total:

SubAccount: 540 - INSURANCE

17,782.5102-11-00-540507 INSURANCE/HEALTH 221,653.68526,432.00 526,432.00 304,778.32

17,782.51 221,653.68 304,778.32526,432.00 526,432.00SubAccount: 540 - INSURANCE Total:

SubAccount: 570 - OTHER EXPENSES

0.0002-11-00-570028 FURNITURE/FIXTURES 21,365.0335,500.00 35,500.00 14,134.97

0.0002-11-00-570040 COMMUNICATION EQUIPMENT 0.00900.00 900.00 900.00

228.4702-11-00-570250 MISCELLANEOUS 3,784.308,575.00 8,575.00 4,790.70

0.0002-11-00-570574 DONATIONS 250.000.00 0.00 -250.00

2,421.7902-11-00-570676 MEETINGS/CONFERENCES 14,293.2720,000.00 20,000.00 5,706.73

659.2602-11-00-570677 TRAVELING EXPENSE 4,394.235,100.00 5,100.00 705.77

200,000.0002-11-00-570959 OPERATING TRANSFER OUT 200,000.000.00 0.00 -200,000.00

0.0002-11-00-570960 CASH OVER/SHORT -2.000.00 0.00 2.00

203,309.52 244,084.83 -174,009.8370,075.00 70,075.00SubAccount: 570 - OTHER EXPENSES Total:

381,592.88 1,945,330.072,524,206.00 2,524,206.00 578,875.93Expense Total:

-372,718.66 -106,154.95-759,060.00 -759,060.00 -652,905.05Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 14 - POLICE

Expense

SubAccount: 510 - SALARIES & WAGES

1,158.8202-14-00-510008 CLERICAL-PART TIME 8,744.4610,718.00 10,718.00 1,973.54

3,446.3102-14-00-510074 PARK POLICE CHIEF 27,183.9129,986.00 29,986.00 2,802.09

7,098.4002-14-00-510075 P.T. POLICE 47,056.4588,895.00 88,895.00 41,838.55

2,871.0602-14-00-510076 F.T. POLICE 18,443.2323,120.00 23,120.00 4,676.77

14,574.59 101,428.05 51,290.95152,719.00 152,719.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

0.0002-14-00-550603 MEMBERSHIP & TRAINING 0.001,000.00 1,000.00 1,000.00

0.00 0.00 1,000.001,000.00 1,000.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

SubAccount: 560 - MAINTENANCE & REPAIRS

0.0002-14-00-560605 VEHICLE MAINTENANCE 0.0060,000.00 60,000.00 60,000.00

0.00 0.00 60,000.0060,000.00 60,000.00SubAccount: 560 - MAINTENANCE & REPAIRS Total:

14,574.59 101,428.05213,719.00 213,719.00 112,290.95Expense Total:

14,574.59 101,428.05213,719.00 213,719.00 112,290.95Center: 14 - POLICE Total:

Center: 62 - ADULT RECREATION

Revenue

SubAccount: 430 - PROGRAM REVENUE

413.0002-62-00-430207 CONTRACTUAL DANCE CLASSES 3,044.402,700.00 2,700.00 -344.40

3,485.4102-62-00-430209 ADULT FITNESS 39,156.1761,200.00 61,200.00 22,043.83

1,316.3802-62-00-430328 SENIOR FITNESS 7,380.218,592.00 8,592.00 1,211.79

0.0002-62-20-430365 SNOWBIRD/KISS-IT TOURNS 1,600.002,600.00 2,600.00 1,000.00

940.8002-62-20-430430 ADULT VOLLEYBALL 10,695.0013,650.00 13,650.00 2,955.00

6,155.59 61,875.78 26,866.2288,742.00 88,742.00SubAccount: 430 - PROGRAM REVENUE Total:

6,155.59 61,875.7888,742.00 88,742.00 26,866.22Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

4,044.7902-62-00-501209 ADULT FITNESS SALARIES & WAGES 28,575.8139,630.00 39,630.00 11,054.19

955.2502-62-00-501328 SENIOR FITNESS SALARIES & WAGES 6,640.017,003.00 7,003.00 362.99
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0.0002-62-20-501365 SNOWBIRD/KISS-IT TOURNS SALARIES & WA… 318.10727.00 727.00 408.90

1,132.7502-62-20-501430 ADULT VOLLEYBALL SALARIES & WAGES 5,715.505,850.00 5,850.00 134.50

6,132.79 41,249.42 11,960.5853,210.00 53,210.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0002-62-00-502207 CONTRACTUAL DANCE CLASSES CONTRACTU… 1,157.501,890.00 1,890.00 732.50

0.0002-62-20-502365 SNOWBIRD/KISS-IT TOURNS CONTRACTUAL S… 0.0091.00 91.00 91.00

0.0002-62-20-502430 ADULT VOLLEYBALL CONTRACTUAL SVCS 0.00210.00 210.00 210.00

0.00 1,157.50 1,033.502,191.00 2,191.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

17.4802-62-00-503209 ADULT FITNESS COMMODITIES 1,928.232,185.00 2,185.00 256.77

0.0002-62-00-503328 SENIOR FITNESS COMMODITIES 75.1730.00 30.00 -45.17

-63.6102-62-20-503365 SNOWBIRD/KISS-IT TOURNS COMMODITIES 860.901,306.00 1,306.00 445.10

0.0002-62-20-503430 ADULT VOLLEYBALL COMMODITIES 1,186.232,010.00 2,010.00 823.77

-46.13 4,050.53 1,480.475,531.00 5,531.00SubAccount: 503 - PROGRAM COMMODITES Total:

6,086.66 46,457.4560,932.00 60,932.00 14,474.55Expense Total:

68.93 15,418.3327,810.00 27,810.00 12,391.67Center: 62 - ADULT RECREATION Surplus (Deficit):

Center: 63 - YOUTH RECREATION

Revenue

SubAccount: 430 - PROGRAM REVENUE

0.0002-63-00-430054 YOUTH FLAG FOOTBALL LEAGUE 0.0016,200.00 16,200.00 16,200.00

1,250.0002-63-00-430068 BABYSITTING TRAINING 4,305.002,560.00 2,560.00 -1,745.00

20,465.3302-63-00-430133 EDUCATION/PRE-SCHOOL 163,024.20164,933.00 164,933.00 1,908.80

-85.0002-63-00-430186 CAMP/YOUNG EXPLORERS 460,415.25375,575.00 375,575.00 -84,840.25

0.0002-63-00-430187 E.T. CAMP 101,846.4872,595.00 72,595.00 -29,251.48

0.0002-63-00-430188 JR HIGH & TEEN CAMPS 126,749.9798,588.00 98,588.00 -28,161.97

1,440.0002-63-00-430214 KID ROCK 12,176.447,508.00 7,508.00 -4,668.44

0.0002-63-00-430217 KIDS FITNESS CLASSES 543.002,160.00 2,160.00 1,617.00

132,980.4702-63-00-430220 EXTENDED TIME 944,499.141,139,316.00 1,139,316.00 194,816.86

4,315.3002-63-00-430245 GYMNASTICS 46,382.3424,000.00 24,000.00 -22,382.34

0.0002-63-00-430276 JR. LEADERS 12,461.0014,750.00 14,750.00 2,289.00

2,172.3002-63-00-430287 YOUTH SPECIALTY CLASSES 20,609.9810,954.00 10,954.00 -9,655.98

862.6602-63-00-430329 LITTLE CHEFS/TOT COOKING 4,516.0010,780.00 10,780.00 6,264.00

7,804.9902-63-20-430055 BOYS ASBB 28,521.0035,320.00 35,320.00 6,799.00

0.0002-63-20-430056 GIRLS ASBB 12,639.0024,070.00 24,070.00 11,431.00

7,893.6802-63-20-430094 YOUTH ATHLETICS 120,777.6280,950.00 80,950.00 -39,827.62

3,682.0002-63-20-430108 VOLLEYBALL 20,336.2518,880.00 18,880.00 -1,456.25

0.0002-63-20-430420 SKYHAWKS CAMPS 10,142.002,790.00 2,790.00 -7,352.00

0.0002-63-20-430423 SKILLS FIRST SOCCER -130.000.00 0.00 130.00

182,781.73 2,089,814.67 12,114.332,101,929.00 2,101,929.00SubAccount: 430 - PROGRAM REVENUE Total:

182,781.73 2,089,814.672,101,929.00 2,101,929.00 12,114.33Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

0.0002-63-00-501054 YOUTH FLAG FOOTBALL LEAGUE SALARIES &… 0.005,376.00 5,376.00 5,376.00

0.0002-63-00-501068 BABYSITTING TRAINING SALARIES & WAGES 388.75400.00 400.00 11.25

15,770.1002-63-00-501133 EDUCATION/PRE-SCHOOL SALARIES & WAGES 94,121.65106,689.00 106,689.00 12,567.35

1,123.9602-63-00-501186 CAMP/YOUNG EXPLORERS SALARIES & WAGES 312,378.50211,780.00 211,780.00 -100,598.50

0.0002-63-00-501187 E.T. CAMP SALARIES & WAGES 49,161.6446,431.00 46,431.00 -2,730.64

0.0002-63-00-501188 JR HIGH & TEEN CAMPS SALARIES & WAGES 75,926.9650,160.00 50,160.00 -25,766.96

0.0002-63-00-501217 KIDS FITNESS CLASSES SALARIES & WAGES 1,092.751,680.00 1,680.00 587.25

77,613.4602-63-00-501220 EXTENDED TIME SALARIES & WAGES 474,590.85558,627.00 558,627.00 84,036.15

0.0002-63-00-501287 YOUTH SPECIALTY CLASSES SALARIES & WAG… 0.001,080.00 1,080.00 1,080.00

5,615.4002-63-20-501055 BOYS ASBB SALARIES & WAGES 8,675.7811,215.00 11,215.00 2,539.22

0.0002-63-20-501056 GIRLS ASBB SALARIES & WAGES 3,181.639,035.00 9,035.00 5,853.37

100,122.92 1,019,518.51 -17,045.511,002,473.00 1,002,473.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0002-63-00-502054 YOUTH FLAG FOOTBALL LEAGUE CONTRACTU… 0.0084.00 84.00 84.00

2,290.0002-63-00-502133 EDUCATION/PRE-SCHOOL CONTRACTUAL SVCS 15,841.2211,300.00 11,300.00 -4,541.22
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49.8702-63-00-502186 CAMP/YOUNG EXPLORERS CONTRACTUAL SV… 54,877.8639,600.00 39,600.00 -15,277.86

0.0002-63-00-502187 E.T. CAMP CONTRACTUAL SVCS 11,516.287,600.00 7,600.00 -3,916.28

0.0002-63-00-502188 JR HIGH & TEEN CAMPS CONTRACTUAL SVCS 20,032.0716,558.00 16,558.00 -3,474.07

1,615.0002-63-00-502214 KID ROCK CONTRACTUAL SVCS 9,511.505,140.00 5,140.00 -4,371.50

13,305.3102-63-00-502220 EXTENDED TIME CONTRACTUAL SVCS 168,215.12258,253.00 258,253.00 90,037.88

4,292.4002-63-00-502245 GYMNASTICS CONTRACTUAL SVCS 29,468.6016,800.00 16,800.00 -12,668.60

0.0002-63-00-502276 JR. LEADERS CONTRACTUAL SVCS 9,699.829,700.00 9,700.00 0.18

2,809.6002-63-00-502287 YOUTH SPECIALTY CLASSES CONTRACTUAL SV… 12,027.354,984.00 4,984.00 -7,043.35

1,800.0002-63-00-502329 LITTLE CHEFS/TOT COOKING CONTRACTUAL S… 3,384.007,546.00 7,546.00 4,162.00

3,482.5002-63-20-502055 BOYS ASBB CONTRACTUAL SVCS 4,305.002,863.00 2,863.00 -1,442.00

0.0002-63-20-502056 GIRLS ASBB CONTRACTUAL SVCS 2,803.502,345.00 2,345.00 -458.50

0.0002-63-20-502094 YOUTH ATHLETICS CONTRACTUAL SVCS 76,430.9056,665.00 56,665.00 -19,765.90

1,230.2502-63-20-502108 VOLLEYBALL CONTRACTUAL SVCS 12,127.6513,216.00 13,216.00 1,088.35

0.0002-63-20-502420 SKYHAWKS CAMPS CONTRACTUAL SVCS 6,423.201,953.00 1,953.00 -4,470.20

30,874.93 436,664.07 17,942.93454,607.00 454,607.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

0.0002-63-00-503054 YOUTH FLAG FOOTBALL LEAGUE COMMODITI… 0.004,515.00 4,515.00 4,515.00

0.0002-63-00-503068 BABYSITTING TRAINING COMMODITIES 0.00900.00 900.00 900.00

222.5802-63-00-503133 EDUCATION/PRE-SCHOOL COMMODITIES 7,313.837,796.00 7,796.00 482.17

0.0002-63-00-503166 RAMBLING TOT COMMODITIES 130.000.00 0.00 -130.00

14.0002-63-00-503186 CAMP/YOUNG EXPLORERS COMMODITIES 14,844.9611,130.00 11,130.00 -3,714.96

0.0002-63-00-503187 E.T. CAMP COMMODITIES 3,377.362,201.00 2,201.00 -1,176.36

0.0002-63-00-503188 JR HIGH & TEEN CAMPS COMMODITIES 4,307.972,665.00 2,665.00 -1,642.97

4,369.4602-63-00-503220 EXTENDED TIME COMMODITIES 37,290.0241,495.00 41,495.00 4,204.98

0.0002-63-00-503276 JR. LEADERS COMMODITIES 0.00563.00 563.00 563.00

0.0002-63-00-503287 YOUTH SPECIALTY CLASSES COMMODITIES 10.79100.00 100.00 89.21

345.0002-63-20-503055 BOYS ASBB COMMODITIES 4,412.2110,275.00 10,275.00 5,862.79

0.0002-63-20-503056 GIRLS ASBB COMMODITIES 3,380.638,282.00 8,282.00 4,901.37

4,951.04 75,067.77 14,854.2389,922.00 89,922.00SubAccount: 503 - PROGRAM COMMODITES Total:

135,948.89 1,531,250.351,547,002.00 1,547,002.00 15,751.65Expense Total:

46,832.84 558,564.32554,927.00 554,927.00 -3,637.32Center: 63 - YOUTH RECREATION Surplus (Deficit):

Center: 64 - PROGRAMS FOR ALL AGES

Revenue

SubAccount: 430 - PROGRAM REVENUE

12,670.4302-64-00-430205 ADULT/YOUTH DANCE 57,788.6376,190.00 76,190.00 18,401.37

480.1702-64-00-430265 GARDEN PLOTS 3,013.203,170.00 3,170.00 156.80

0.0002-64-00-430270 WAGON RIDES 5,132.005,250.00 5,250.00 118.00

2,549.6402-64-00-430282 SHOTOKAN 24,547.1521,185.00 21,185.00 -3,362.15

793.9902-64-00-430283 HAPKIDO 7,038.044,664.00 4,664.00 -2,374.04

384.0002-64-00-430284 ART CLASSES 5,489.004,500.00 4,500.00 -989.00

5,125.8702-64-00-430383 THEATER/VOICE 37,195.4937,025.00 37,025.00 -170.49

22,004.10 140,203.51 11,780.49151,984.00 151,984.00SubAccount: 430 - PROGRAM REVENUE Total:

22,004.10 140,203.51151,984.00 151,984.00 11,780.49Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

1,730.0002-64-00-501205 ADULT/YOUTH DANCE SALARIES & WAGES 13,957.6638,875.00 38,875.00 24,917.34

0.0002-64-00-501270 WAGON RIDES SALARIES & WAGES 1,940.002,250.00 2,250.00 310.00

471.2502-64-00-501283 HAPKIDO SALARIES & WAGES 2,615.752,680.00 2,680.00 64.25

420.7502-64-00-501383 THEATER/VOICE SALARIES & WAGES 6,933.105,286.00 5,286.00 -1,647.10

2,622.00 25,446.51 23,644.4949,091.00 49,091.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0002-64-00-502205 ADULT/YOUTH DANCE CONTRACTUAL SVCS 0.001,048.00 1,048.00 1,048.00

0.0002-64-00-502265 GARDEN PLOTS CONTRACTUAL SVCS 0.00200.00 200.00 200.00

4,659.1202-64-00-502282 SHOTOKAN CONTRACTUAL SVCS 18,078.1814,830.00 14,830.00 -3,248.18

0.0002-64-00-502284 ART CLASSES CONTRACTUAL SVCS 2,256.103,150.00 3,150.00 893.90

4,659.12 20,334.28 -1,106.2819,228.00 19,228.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:
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SubAccount: 503 - PROGRAM COMMODITES

92.2002-64-00-503205 ADULT/YOUTH DANCE COMMODITIES 2,247.9311,495.00 11,495.00 9,247.07

0.0002-64-00-503265 GARDEN PLOTS COMMODITIES 172.831,500.00 1,500.00 1,327.17

0.0002-64-00-503270 WAGON RIDES COMMODITIES 273.55500.00 500.00 226.45

11.1902-64-00-503283 HAPKIDO COMMODITIES 1,103.34700.00 700.00 -403.34

0.0002-64-00-503284 ART CLASSES COMMODITIES 289.800.00 0.00 -289.80

225.3002-64-00-503383 THEATER/VOICE COMMODITIES 6,070.317,380.00 7,380.00 1,309.69

328.69 10,157.76 11,417.2421,575.00 21,575.00SubAccount: 503 - PROGRAM COMMODITES Total:

7,609.81 55,938.5589,894.00 89,894.00 33,955.45Expense Total:

14,394.29 84,264.9662,090.00 62,090.00 -22,174.96Center: 64 - PROGRAMS FOR ALL AGES Surplus (Deficit):

Center: 65 - SENIOR CITIZENS

Revenue

SubAccount: 430 - PROGRAM REVENUE

3,789.9802-65-00-430466 SENIOR TRIPS 26,314.6416,575.00 16,575.00 -9,739.64

370.0002-65-00-430469 MISC. SENIOR PROGRAMS 6,680.629,480.00 9,480.00 2,799.38

4,159.98 32,995.26 -6,940.2626,055.00 26,055.00SubAccount: 430 - PROGRAM REVENUE Total:

4,159.98 32,995.2626,055.00 26,055.00 -6,940.26Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

0.0002-65-00-501466 SENIOR TRIPS SALARIES & WAGES 0.00480.00 480.00 480.00

2,047.8802-65-00-501469 MISC. SENIOR PROGRAMS SALARIES & WAGES 14,957.5618,849.00 18,849.00 3,891.44

2,047.88 14,957.56 4,371.4419,329.00 19,329.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

1,312.5002-65-00-502466 SENIOR TRIPS CONTRACTUAL SVCS 20,376.7911,970.00 11,970.00 -8,406.79

0.0002-65-00-502469 MISC. SENIOR PROGRAMS CONTRACTUAL SV… 1,647.901,600.00 1,600.00 -47.90

1,312.50 22,024.69 -8,454.6913,570.00 13,570.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

23.9202-65-00-503466 SENIOR TRIPS COMMODITIES 2,126.34130.00 130.00 -1,996.34

176.7202-65-00-503469 MISC. SENIOR PROGRAMS COMMODITIES 2,325.673,205.00 3,205.00 879.33

200.64 4,452.01 -1,117.013,335.00 3,335.00SubAccount: 503 - PROGRAM COMMODITES Total:

3,561.02 41,434.2636,234.00 36,234.00 -5,200.26Expense Total:

598.96 -8,439.00-10,179.00 -10,179.00 -1,740.00Center: 65 - SENIOR CITIZENS Surplus (Deficit):

Center: 66 - SPECIAL EVENTS

Revenue

SubAccount: 430 - PROGRAM REVENUE

0.0002-66-00-430121 SON DATE NIGHT 0.002,500.00 2,500.00 2,500.00

0.0002-66-00-430122 DAUGHTER DATE NIGHT 5,755.005,000.00 5,000.00 -755.00

248.4502-66-00-430128 SEASONAL SPECIAL EVENTS 28,862.0226,250.00 26,250.00 -2,612.02

0.0002-66-00-430129 SUMMER MOVIES IN THE PARK 1,700.000.00 0.00 -1,700.00

0.0002-66-00-430235 CHILI OPEN 0.003,750.00 3,750.00 3,750.00

42.4702-66-00-430370 SUMMER CONCERT SERIES 5,233.957,500.00 7,500.00 2,266.05

290.92 41,550.97 3,449.0345,000.00 45,000.00SubAccount: 430 - PROGRAM REVENUE Total:

290.92 41,550.9745,000.00 45,000.00 3,449.03Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

0.0002-66-00-501121 SON DATE NIGHT SALARIES & WAGES 54.50132.00 132.00 77.50

236.2502-66-00-501122 DAUGHTER DATE NIGHT SALARIES & WAGES 236.25180.00 180.00 -56.25

78.7502-66-00-501128 SEASONAL SPECIAL EVENTS SALARIES & WAG… 1,537.621,860.00 1,860.00 322.38

0.0002-66-00-501235 CHILI OPEN SALARIES & WAGES 0.00104.00 104.00 104.00

315.00 1,828.37 447.632,276.00 2,276.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0002-66-00-502128 SEASONAL SPECIAL EVENTS CONTRACTUAL S… 6,753.509,130.00 9,130.00 2,376.50

0.0002-66-00-502179 BEACH SPECIAL EVENTS CONTRACTUAL SVCS 0.003,500.00 3,500.00 3,500.00

0.0002-66-00-502370 SUMMER CONCERT SERIES CONTRACTUAL SV… 7,200.007,200.00 7,200.00 0.00

0.00 13,953.50 5,876.5019,830.00 19,830.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:
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SubAccount: 503 - PROGRAM COMMODITES

0.0002-66-00-503121 SON DATE NIGHT COMMODITIES 11.481,630.00 1,630.00 1,618.52

3,176.2402-66-00-503122 DAUGHTER DATE NIGHT COMMODITIES 4,286.242,935.00 2,935.00 -1,351.24

1,518.0002-66-00-503128 SEASONAL SPECIAL EVENTS COMMODITIES 18,508.9314,050.00 14,050.00 -4,458.93

0.0002-66-00-503179 BEACH SPECIAL EVENTS COMMODITIES 0.002,500.00 2,500.00 2,500.00

0.0002-66-00-503235 CHILI OPEN COMMODITIES 0.003,570.00 3,570.00 3,570.00

0.0002-66-00-503370 SUMMER CONCERT SERIES COMMODITIES 0.001,000.00 1,000.00 1,000.00

4,694.24 22,806.65 2,878.3525,685.00 25,685.00SubAccount: 503 - PROGRAM COMMODITES Total:

5,009.24 38,588.5247,791.00 47,791.00 9,202.48Expense Total:

-4,718.32 2,962.45-2,791.00 -2,791.00 -5,753.45Center: 66 - SPECIAL EVENTS Surplus (Deficit):

Center: 68 - LIPPOLD PARK COMPLEX

Revenue

SubAccount: 430 - PROGRAM REVENUE

0.0002-68-00-430356 SPRING SOFTBALL 14,233.449,600.00 9,600.00 -4,633.44

-25.0002-68-00-430357 SUMMER SOFTBALL 52,652.6752,600.00 52,600.00 -52.67

0.0002-68-00-430363 SOFTBALL/FALL LEAGUE 28,630.0028,000.00 28,000.00 -630.00

1,383.3402-68-00-430400 DOG PARK 16,003.349,320.00 9,320.00 -6,683.34

1,358.34 111,519.45 -11,999.4599,520.00 99,520.00SubAccount: 430 - PROGRAM REVENUE Total:

SubAccount: 440 - OPERATIONS INCOME

515.0002-68-00-440046 FIELD RENTAL 76,240.5072,300.00 72,300.00 -3,940.50

0.0002-68-00-440047 SOCCER FIELD RENTAL 0.006,000.00 6,000.00 6,000.00

0.0002-68-00-440404 BATTING CAGES 10,438.008,200.00 8,200.00 -2,238.00

515.00 86,678.50 -178.5086,500.00 86,500.00SubAccount: 440 - OPERATIONS INCOME Total:

1,873.34 198,197.95186,020.00 186,020.00 -12,177.95Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

501.8102-68-00-501356 SPRING SOFTBALL SALARIES & WAGES 7,562.655,375.00 5,375.00 -2,187.65

0.0002-68-00-501357 SUMMER SOFTBALL SALARIES & WAGES 21,497.9627,317.00 27,317.00 5,819.04

0.0002-68-00-501363 SOFTBALL/FALL LEAGUE SALARIES & WAGES 12,315.4514,871.00 14,871.00 2,555.55

518.0002-68-00-501400 DOG PARK SALARIES & WAGES 6,239.321,554.00 1,554.00 -4,685.32

1,019.81 47,615.38 1,501.6249,117.00 49,117.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0002-68-00-502356 SPRING SOFTBALL CONTRACTUAL SVCS 0.00238.00 238.00 238.00

0.0002-68-00-502357 SUMMER SOFTBALL CONTRACTUAL SVCS 0.00476.00 476.00 476.00

0.0002-68-00-502363 SOFTBALL/FALL LEAGUE CONTRACTUAL SVCS 0.00343.00 343.00 343.00

0.0002-68-00-502400 DOG PARK CONTRACTUAL SVCS 100.000.00 0.00 -100.00

0.00 100.00 957.001,057.00 1,057.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

238.0002-68-00-503356 SPRING SOFTBALL COMMODITIES 2,797.022,496.00 2,496.00 -301.02

476.0002-68-00-503357 SUMMER SOFTBALL COMMODITIES 10,423.029,854.00 9,854.00 -569.02

90.9802-68-00-503363 SOFTBALL/FALL LEAGUE COMMODITIES 6,337.426,102.00 6,102.00 -235.42

0.0002-68-00-503400 DOG PARK COMMODITIES 1,249.752,825.00 2,825.00 1,575.25

804.98 20,807.21 469.7921,277.00 21,277.00SubAccount: 503 - PROGRAM COMMODITES Total:

SubAccount: 510 - SALARIES & WAGES

623.4002-68-00-510005 SUPT OF PARKS SERVICES 5,021.485,522.00 5,522.00 500.52

674.8902-68-00-510020 PARK SUPERVISOR 5,318.338,451.00 8,451.00 3,132.67

780.4002-68-00-510028 GROUNDS SUPERVISOR 6,156.937,330.00 7,330.00 1,173.07

13,554.1202-68-00-510035 MAINTENANCE STAFF 110,007.35128,913.00 128,913.00 18,905.65

236.0002-68-00-510057 PART TIME RECREATION 14,401.5624,540.00 24,540.00 10,138.44

352.4502-68-00-510058 PART TIME MAINTENANCE 11,446.2912,500.00 12,500.00 1,053.71

16,221.26 152,351.94 34,904.06187,256.00 187,256.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0002-68-00-520151 BUILDING REPAIRS 0.00250.00 250.00 250.00

690.1602-68-00-520205 GARBAGE DISPOSAL 6,517.214,500.00 4,500.00 -2,017.21

425.2002-68-00-520206 ELECTRICITY 6,983.1510,000.00 10,000.00 3,016.85

37.0002-68-00-520208 WATER/SEWER 407.00650.00 650.00 243.00
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0.0002-68-00-520217 SECURITY SYSTEM 703.62500.00 500.00 -203.62

0.0002-68-00-520383 LIGHTING 0.005,500.00 5,500.00 5,500.00

1,152.36 14,610.98 6,789.0221,400.00 21,400.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

22.5702-68-00-530353 CUSTODIAL SUPPLIES 851.85600.00 600.00 -251.85

150.5002-68-00-530404 BATTING CAGES 2,944.651,600.00 1,600.00 -1,344.65

0.0002-68-00-530697 IRRIGATION REPAIRS 0.00500.00 500.00 500.00

173.07 3,796.50 -1,096.502,700.00 2,700.00SubAccount: 530 - COMMODITES Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

1,348.8102-68-00-550172 BUILDING/BONCOSKY COMPLEX 91,209.3299,400.00 99,400.00 8,190.68

0.0002-68-00-550177 BUILDING/SUND BALLFIELD COMPLEX 20,545.0822,500.00 22,500.00 1,954.92

0.0002-68-00-550572 GROUNDS/BONCOSKY COMPLEX 10,863.119,260.00 9,260.00 -1,603.11

0.0002-68-00-550573 GROUNDS/SUND BALLFIELD COMPLEX 3,414.006,700.00 6,700.00 3,286.00

0.0002-68-00-550576 GROUNDS/SKATE PARK 60.000.00 0.00 -60.00

1,348.81 126,091.51 11,768.49137,860.00 137,860.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

20,720.29 365,373.52420,667.00 420,667.00 55,293.48Expense Total:

-18,846.95 -167,175.57-234,647.00 -234,647.00 -67,471.43Center: 68 - LIPPOLD PARK COMPLEX Surplus (Deficit):

-348,963.50 278,012.49-575,569.00 -575,569.00Fund: 02 - RECREATION Surplus (Deficit):

Fund: 03 - IMRF

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

0.0003-11-00-410003 PROPERTY TAX 385,090.17380,202.00 380,202.00 -4,888.17

0.00 385,090.17 -4,888.17380,202.00 380,202.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

1,021.4403-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 6,876.18200.00 200.00 -6,676.18

36.9403-11-00-440019 INVESTMENT INTEREST - CD'S 337.03500.00 500.00 162.97

1,058.38 7,213.21 -6,513.21700.00 700.00SubAccount: 440 - OPERATIONS INCOME Total:

1,058.38 392,303.38380,902.00 380,902.00 -11,401.38Revenue Total:

Expense

SubAccount: 520 - CONTRACTUAL SERVICES

38,862.9903-11-00-520236 IMRF PARTICIPATING 340,608.95381,000.00 381,000.00 40,391.05

38,862.99 340,608.95 40,391.05381,000.00 381,000.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

38,862.99 340,608.95381,000.00 381,000.00 40,391.05Expense Total:

-37,804.61 51,694.43-98.00 -98.00 -51,792.43Center: 11 - ADMINISTRATION Surplus (Deficit):

-37,804.61 51,694.43-98.00 -98.00Fund: 03 - IMRF Surplus (Deficit):

Fund: 04 - LIABILITY

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

0.0004-11-00-410003 PROPERTY TAX 155,806.60153,816.00 153,816.00 -1,990.60

0.00 155,806.60 -1,990.60153,816.00 153,816.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

619.3504-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 4,021.0075.00 75.00 -3,946.00

38.3404-11-00-440019 INVESTMENT INTEREST - CD'S 349.821,000.00 1,000.00 650.18

0.0004-11-00-440021 REIMBURSEMENT 1,500.001,500.00 1,500.00 0.00

657.69 5,870.82 -3,295.822,575.00 2,575.00SubAccount: 440 - OPERATIONS INCOME Total:

657.69 161,677.42156,391.00 156,391.00 -5,286.42Revenue Total:

Expense

SubAccount: 520 - CONTRACTUAL SERVICES

0.0004-11-00-520225 EDUCATION/SEMINARS 0.001,500.00 1,500.00 1,500.00

375.0004-11-00-520227 PHYSICAL EXAMINATIONS 2,625.005,000.00 5,000.00 2,375.00

375.00 2,625.00 3,875.006,500.00 6,500.00SubAccount: 520 - CONTRACTUAL SERVICES Total:
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SubAccount: 530 - COMMODITES

0.0004-11-00-530320 SAFETY COORDINATOR SUPPLIES 0.001,000.00 1,000.00 1,000.00

0.00 0.00 1,000.001,000.00 1,000.00SubAccount: 530 - COMMODITES Total:

SubAccount: 540 - INSURANCE

0.0004-11-00-540408 INSURANCE/PROPERTY 48,961.2873,445.00 73,445.00 24,483.72

0.0004-11-00-540410 INSURANCE/LIABILITY 23,890.3235,840.00 35,840.00 11,949.68

0.0004-11-00-540411 INSURANCE/EMPLOYMENT PRACTICES 8,310.0012,500.00 12,500.00 4,190.00

0.0004-11-00-540412 INSURANCE/POLLUTION LIABILITY 1,455.842,200.00 2,200.00 744.16

0.0004-11-00-540700 WORKER'S COMPENSATION 41,403.9262,500.00 62,500.00 21,096.08

0.0004-11-00-540900 DEDUCTIBLE 825.005,000.00 5,000.00 4,175.00

0.00 124,846.36 66,638.64191,485.00 191,485.00SubAccount: 540 - INSURANCE Total:

375.00 127,471.36198,985.00 198,985.00 71,513.64Expense Total:

282.69 34,206.06-42,594.00 -42,594.00 -76,800.06Center: 11 - ADMINISTRATION Surplus (Deficit):

282.69 34,206.06-42,594.00 -42,594.00Fund: 04 - LIABILITY Surplus (Deficit):

Fund: 05 - BOND & INTEREST

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

0.0005-11-00-410003 PROPERTY TAX 1,054,411.111,055,811.00 1,055,811.00 1,399.89

0.00 1,054,411.11 1,399.891,055,811.00 1,055,811.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

1,808.5605-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 11,584.73600.00 600.00 -10,984.73

54.3505-11-00-440019 INVESTMENT INTEREST - CD'S 495.861,500.00 1,500.00 1,004.14

0.0005-11-00-440080 BOND PROCEEDS 1,169,965.001,162,800.00 1,162,800.00 -7,165.00

0.0005-11-00-440083 OPERATING TRANSFER IN 46,475.0046,475.00 46,475.00 0.00

1,862.91 1,228,520.59 -17,145.591,211,375.00 1,211,375.00SubAccount: 440 - OPERATIONS INCOME Total:

1,862.91 2,282,931.702,267,186.00 2,267,186.00 -15,745.70Revenue Total:

Expense

SubAccount: 590 - BOND & DEBT SERVICES

0.0005-11-00-590017 BOND INTEREST 101,015.50101,016.00 101,016.00 0.50

0.0005-11-00-590018 BOND PRINCIPAL 2,092,745.002,092,745.00 2,092,745.00 0.00

0.0005-11-00-590019 AGENTS FEE 14,600.0015,350.00 15,350.00 750.00

0.00 2,208,360.50 750.502,209,111.00 2,209,111.00SubAccount: 590 - BOND & DEBT SERVICES Total:

0.00 2,208,360.502,209,111.00 2,209,111.00 750.50Expense Total:

1,862.91 74,571.2058,075.00 58,075.00 -16,496.20Center: 11 - ADMINISTRATION Surplus (Deficit):

1,862.91 74,571.2058,075.00 58,075.00Fund: 05 - BOND & INTEREST Surplus (Deficit):

Fund: 06 - AUDIT

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

0.0006-11-00-410003 PROPERTY TAX 24,973.1124,750.00 24,750.00 -223.11

0.00 24,973.11 -223.1124,750.00 24,750.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

21.0206-11-00-440023 OTHER INCOME 140.280.00 0.00 -140.28

21.02 140.28 -140.280.00 0.00SubAccount: 440 - OPERATIONS INCOME Total:

21.02 25,113.3924,750.00 24,750.00 -363.39Revenue Total:

Expense

SubAccount: 520 - CONTRACTUAL SERVICES

0.0006-11-00-520111 AUDIT EXPENSE 19,950.0024,750.00 24,750.00 4,800.00

0.00 19,950.00 4,800.0024,750.00 24,750.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

0.00 19,950.0024,750.00 24,750.00 4,800.00Expense Total:

21.02 5,163.390.00 0.00 -5,163.39Center: 11 - ADMINISTRATION Surplus (Deficit):

21.02 5,163.390.00 0.00Fund: 06 - AUDIT Surplus (Deficit):
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Fund: 07 - SPECIAL RECREATION

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

0.0007-11-00-410003 PROPERTY TAX 674,036.59668,046.00 668,046.00 -5,990.59

0.00 674,036.59 -5,990.59668,046.00 668,046.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

573.4207-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 4,011.07150.00 150.00 -3,861.07

23.5107-11-00-440019 INVESTMENT INTEREST - CD'S 214.461,000.00 1,000.00 785.54

596.93 4,225.53 -3,075.531,150.00 1,150.00SubAccount: 440 - OPERATIONS INCOME Total:

596.93 678,262.12669,196.00 669,196.00 -9,066.12Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

16,805.6107-11-00-510150 INCLUSION 163,983.77150,000.00 150,000.00 -13,983.77

16,805.61 163,983.77 -13,983.77150,000.00 150,000.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 570 - OTHER EXPENSES

0.0007-11-00-570001 NISRA CONTRIBUTION 278,978.00282,000.00 282,000.00 3,022.00

0.0007-11-00-570200 ADA COMPLIANCE PROJECTS 218,793.18217,000.00 217,000.00 -1,793.18

0.00 497,771.18 1,228.82499,000.00 499,000.00SubAccount: 570 - OTHER EXPENSES Total:

16,805.61 661,754.95649,000.00 649,000.00 -12,754.95Expense Total:

-16,208.68 16,507.1720,196.00 20,196.00 3,688.83Center: 11 - ADMINISTRATION Surplus (Deficit):

-16,208.68 16,507.1720,196.00 20,196.00Fund: 07 - SPECIAL RECREATION Surplus (Deficit):

Fund: 08 - NATURAL HISTORY

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

0.0008-11-00-410003 PROPERTY TAX 282,637.72279,038.00 279,038.00 -3,599.72

0.00 282,637.72 -3,599.72279,038.00 279,038.00SubAccount: 410 - TAXES Total:

SubAccount: 430 - PROGRAM REVENUE

3,111.0008-11-00-430620 NATURE PROGRAMS 18,845.0038,500.00 38,500.00 19,655.00

156.0008-11-00-430636 PALMER HOUSE PROGRAMS 5,465.007,000.00 7,000.00 1,535.00

3,267.00 24,310.00 21,190.0045,500.00 45,500.00SubAccount: 430 - PROGRAM REVENUE Total:

SubAccount: 440 - OPERATIONS INCOME

364.6008-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 2,357.4085.00 85.00 -2,272.40

25.7208-11-00-440019 INVESTMENT INTEREST - CD'S 234.68800.00 800.00 565.32

0.0008-11-00-440021 REIMBURSEMENT 76.000.00 0.00 -76.00

0.0008-11-00-440023 OTHER INCOME 107.850.00 0.00 -107.85

0.0008-11-00-440029 DONATIONS/SPONSORSHIPS 2,457.503,200.00 3,200.00 742.50

0.0008-11-00-440045 RENTAL OF FACILITY 150.00500.00 500.00 350.00

390.32 5,383.43 -798.434,585.00 4,585.00SubAccount: 440 - OPERATIONS INCOME Total:

SubAccount: 490 - MERCHANDISE

2,120.0008-11-00-490690 GIFT SHOP 5,110.004,200.00 4,200.00 -910.00

2,120.00 5,110.00 -910.004,200.00 4,200.00SubAccount: 490 - MERCHANDISE Total:

5,777.32 317,441.15333,323.00 333,323.00 15,881.85Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

3,108.6008-11-00-501620 NATURE PROGRAMS SALARIES & WAGES 15,485.1420,250.00 20,250.00 4,764.86

30.0008-11-00-501636 PALMER HOUSE PROGRAMS SALARIES & WA… 4,450.202,800.00 2,800.00 -1,650.20

3,138.60 19,935.34 3,114.6623,050.00 23,050.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0008-11-00-502636 PALMER HOUSE PROGRAMS CONTRACTUAL … 0.00700.00 700.00 700.00

0.00 0.00 700.00700.00 700.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

302.2708-11-00-503620 NATURE PROGRAMS COMMODITIES 3,079.544,050.00 4,050.00 970.46
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0.0008-11-00-503636 PALMER HOUSE PROGRAMS COMMODITIES 2,357.152,040.00 2,040.00 -317.15

302.27 5,436.69 653.316,090.00 6,090.00SubAccount: 503 - PROGRAM COMMODITES Total:

SubAccount: 510 - SALARIES & WAGES

6,687.6308-11-00-510046 MANAGER OF NATURAL RESOURCES 52,090.0058,342.00 58,342.00 6,252.00

4,107.4808-11-00-510048 PART-TIME STAFF 28,634.9427,000.00 27,000.00 -1,634.94

4,905.4308-11-00-510053 NATURE CENTER FACILITY SUPERVISOR 38,372.9143,173.00 43,173.00 4,800.09

5,409.6008-11-00-510068 RECREATION SUPERVISOR 42,015.7244,902.00 44,902.00 2,886.28

2,103.0008-11-00-510072 PALMER HOUSE SUPERVISOR 10,925.0121,840.00 21,840.00 10,914.99

2,015.9108-11-00-510405 FICA/MEDICARE 15,053.2117,648.00 17,648.00 2,594.79

25,229.05 187,091.79 25,813.21212,905.00 212,905.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0008-11-00-520157 BUILDING/NATURE CENTER 157.1860,000.00 60,000.00 59,842.82

0.0008-11-00-520202 GIFT CERTIFICATES REDEEMED 0.0025.00 25.00 25.00

0.0008-11-00-520203 EMPLOYEE DISCOUNT 0.0025.00 25.00 25.00

313.5208-11-00-520206 ELECTRICITY 2,441.384,500.00 4,500.00 2,058.62

1,235.3008-11-00-520207 HEAT 3,456.473,800.00 3,800.00 343.53

39.5108-11-00-520208 WATER/SEWER 1,415.91700.00 700.00 -715.91

302.7608-11-00-520209 COMMUNICATION 2,883.224,000.00 4,000.00 1,116.78

0.0008-11-00-520223 DUES 0.00400.00 400.00 400.00

0.0008-11-00-520225 EDUCATION/SEMINARS 189.001,000.00 1,000.00 811.00

105.0508-11-00-520255 MISC BANK FEES 1,459.70950.00 950.00 -509.70

0.0008-11-00-520574 POSTAGE 0.0050.00 50.00 50.00

1,996.14 12,002.86 63,447.1475,450.00 75,450.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0008-11-00-530107 LAND IMPROVEMENT MATERIALS 92.72200.00 200.00 107.28

250.6008-11-00-530352 NATURALIST'S SUPPLIES 2,011.212,620.00 2,620.00 608.79

37.6008-11-00-530353 CUSTODIAL SUPPLIES 1,419.641,200.00 1,200.00 -219.64

0.0008-11-00-530364 EXHIBITS 465.114,066.00 4,066.00 3,600.89

232.2108-11-00-530553 OFFICE SUPPLIES 497.33900.00 900.00 402.67

0.0008-11-00-530690 GIFT SHOP 0.00800.00 800.00 800.00

0.0008-11-00-530694 UNIFORMS 395.00850.00 850.00 455.00

228.8108-11-00-530700 ANIMAL CARE/SUPPLIES 1,950.901,800.00 1,800.00 -150.90

64.6808-11-00-530705 GREENHOUSE SUPPLIES 6,518.436,000.00 6,000.00 -518.43

0.0008-11-00-530710 ENVIRONMENTAL COMMITTEE 2,988.342,000.00 2,000.00 -988.34

0.0008-11-00-530735 SALES TAX 381.00150.00 150.00 -231.00

813.90 16,719.68 3,866.3220,586.00 20,586.00SubAccount: 530 - COMMODITES Total:

SubAccount: 540 - INSURANCE

3,142.6108-11-00-540507 INSURANCE/HEALTH 43,309.2572,600.00 72,600.00 29,290.75

3,142.61 43,309.25 29,290.7572,600.00 72,600.00SubAccount: 540 - INSURANCE Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

0.0008-11-00-550157 BUILDING/NATURE CENTER 9.040.00 0.00 -9.04

0.0008-11-00-550562 GROUNDS/NATURE CENTER 29.790.00 0.00 -29.79

7.8608-11-00-550601 MISCELLANEOUS SUPPLIES 304.41750.00 750.00 445.59

0.0008-11-00-550700 DONATION/PROJECTS 0.002,000.00 2,000.00 2,000.00

7.86 343.24 2,406.762,750.00 2,750.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

SubAccount: 570 - OTHER EXPENSES

0.0008-11-00-570030 EQUIPMENT PURCHASE 0.001,000.00 1,000.00 1,000.00

260.0408-11-00-570677 TRAVELING EXPENSE 753.53900.00 900.00 146.47

0.0008-11-00-570960 CASH OVER/SHORT 0.0025.00 25.00 25.00

260.04 753.53 1,171.471,925.00 1,925.00SubAccount: 570 - OTHER EXPENSES Total:

34,890.47 285,592.38416,056.00 416,056.00 130,463.62Expense Total:

-29,113.15 31,848.77-82,733.00 -82,733.00 -114,581.77Center: 11 - ADMINISTRATION Surplus (Deficit):

-29,113.15 31,848.77-82,733.00 -82,733.00Fund: 08 - NATURAL HISTORY Surplus (Deficit):
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Fund: 11 - AQUATIC

Center: 00 - GENERAL

Expense

SubAccount: 520 - CONTRACTUAL SERVICES

0.0011-00-00-520202 GIFT CERTIFICATES REDEEMED 0.00100.00 100.00 100.00

0.00 0.00 100.00100.00 100.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

0.00 0.00100.00 100.00 100.00Expense Total:

0.00 0.00100.00 100.00 100.00Center: 00 - GENERAL Total:

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 420 - USER FEES

0.0011-11-00-420266 CARDBOARD BOAT REGATTA ADMISSIONS 8,400.000.00 0.00 -8,400.00

3,368.0411-11-00-420520 BOAT GATE KEYS 37,606.1636,207.00 36,207.00 -1,399.16

74.2511-11-00-420521 FISHERMEN'S KEYS 802.751,000.00 1,000.00 197.25

160.2711-11-00-420525 DRY STORAGE 3,376.842,500.00 2,500.00 -876.84

0.0011-11-00-420540 N.R. ADULT BEACH PASSES 1,690.001,175.00 1,175.00 -515.00

0.0011-11-00-420541 N.R. YOUTH BEACH PASSES 750.00700.00 700.00 -50.00

4.8611-11-00-420546 RESIDENT BEACH PASSES 5,612.146,200.00 6,200.00 587.86

3,607.42 58,237.89 -10,455.8947,782.00 47,782.00SubAccount: 420 - USER FEES Total:

SubAccount: 430 - PROGRAM REVENUE

0.0011-11-00-430152 BOATING SAFETY 0.00324.00 324.00 324.00

0.0011-11-00-430165 SAILING INSTRUCTION 4,360.504,500.00 4,500.00 139.50

0.0011-11-00-430266 CARDBOARD BOAT REGATTA 3,981.003,000.00 3,000.00 -981.00

0.0011-11-00-430337 KAYAK/CANOE LESSONS 0.00700.00 700.00 700.00

0.0011-11-00-430375 SWIMMING-LESSONS 28,505.0028,320.00 28,320.00 -185.00

0.00 36,846.50 -2.5036,844.00 36,844.00SubAccount: 430 - PROGRAM REVENUE Total:

SubAccount: 440 - OPERATIONS INCOME

0.0011-11-00-440021 REIMBURSEMENT 1,658.002,010.00 2,010.00 352.00

0.0011-11-00-440545 REGISTER BANK REIMBURSEMENT 0.005,150.00 5,150.00 5,150.00

0.0011-11-00-440602 UNIFORM REIMBURSEMENT 117.00920.00 920.00 803.00

0.0011-11-00-440730 GIFT CERTIFICATES 0.00100.00 100.00 100.00

0.00 1,775.00 6,405.008,180.00 8,180.00SubAccount: 440 - OPERATIONS INCOME Total:

3,607.42 96,859.3992,806.00 92,806.00 -4,053.39Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

0.0011-11-00-501165 BOATING-SAILING INSTRUCTION SALARIES &… 2,084.652,907.00 2,907.00 822.35

0.0011-11-00-501266 CARDBOARD BOAT REGATTA SALARIES & WA… 5,026.313,000.00 3,000.00 -2,026.31

0.0011-11-00-501337 KAYAK/CANOE LESSONS SALARIES & WAGES 0.00330.00 330.00 330.00

0.0011-11-00-501375 SWIMMING-INSTRUCTION SALARIES & WAGES 16,503.7517,210.00 17,210.00 706.25

0.00 23,614.71 -167.7123,447.00 23,447.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0011-11-00-502152 BOATING SAFETY CONTRACTUAL SVCS 0.00560.00 560.00 560.00

0.0011-11-00-502266 CARDBOARD BOAT REGATTA CONTRACTUAL 3,996.430.00 0.00 -3,996.43

0.0011-11-00-502337 KAYAK/CANOE LESSONS CONTRACTUAL SVCS 0.00100.00 100.00 100.00

0.0011-11-00-502375 SWIMMING-INSTRUCTION CONTRACTUAL SV… 741.001,950.00 1,950.00 1,209.00

0.00 4,737.43 -2,127.432,610.00 2,610.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

0.0011-11-00-503165 BOATING-SAILING INSTRUCTION COMMODITI… 0.00600.00 600.00 600.00

0.0011-11-00-503266 CARDBOARD BOAT REGATTA COMMODITIES 3,358.260.00 0.00 -3,358.26

0.0011-11-00-503375 SWIMMING-INSTRUCTION COMMODITIES 1,014.461,450.00 1,450.00 435.54

0.00 4,372.72 -2,322.722,050.00 2,050.00SubAccount: 503 - PROGRAM COMMODITES Total:

SubAccount: 510 - SALARIES & WAGES

337.4211-11-00-510020 PARK SUPERVISOR 2,658.993,135.00 3,135.00 476.01

390.2311-11-00-510028 GROUNDS SUPERVISOR 3,078.593,665.00 3,665.00 586.41

4,752.3811-11-00-510035 MAINTENANCE STAFF 40,700.3948,549.00 48,549.00 7,848.61

0.0011-11-00-510056 MGR OF RECREATION SERVICES 0.008,500.00 8,500.00 8,500.00
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176.2011-11-00-510058 PART TIME MAINTENANCE 5,722.986,500.00 6,500.00 777.02

0.0011-11-00-510374 INSERVICE TRAINING 6,428.757,500.00 7,500.00 1,071.25

5,656.23 58,589.70 19,259.3077,849.00 77,849.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0011-11-00-520645 SPECIAL EVENTS 0.00200.00 200.00 200.00

0.00 0.00 200.00200.00 200.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0011-11-00-530200 FIRST AID SUPPLIES 1,510.702,500.00 2,500.00 989.30

0.0011-11-00-530220 OFFICE SUPPLIES 2,327.314,500.00 4,500.00 2,172.69

75.0011-11-00-530225 VEHICLE STICKERS 148.000.00 0.00 -148.00

0.0011-11-00-530230 BOAT GATE KEYS 462.75600.00 600.00 137.25

0.0011-11-00-530235 FISHING KEYS 890.00635.00 635.00 -255.00

174.0911-11-00-530245 SIGN MATERIALS 1,448.752,000.00 2,000.00 551.25

0.0011-11-00-530246 BOAT REPAIRS 0.001,000.00 1,000.00 1,000.00

0.0011-11-00-530270 RESCUE EQUIPMENT 33,594.0840,040.00 40,040.00 6,445.92

0.0011-11-00-530374 INSERVICE TRAINING 3,360.004,160.00 4,160.00 800.00

0.0011-11-00-530525 DRY STORAGE 10.00100.00 100.00 90.00

0.0011-11-00-530545 REGISTER BANK 0.005,150.00 5,150.00 5,150.00

0.0011-11-00-530602 UNIFORMS 4,820.675,920.00 5,920.00 1,099.33

0.0011-11-00-530645 SPECIAL EVENTS 40.17250.00 250.00 209.83

249.09 48,612.43 18,242.5766,855.00 66,855.00SubAccount: 530 - COMMODITES Total:

SubAccount: 560 - MAINTENANCE & REPAIRS

0.0011-11-00-560672 MAINTENANCE/REPAIR 0.001,000.00 1,000.00 1,000.00

0.00 0.00 1,000.001,000.00 1,000.00SubAccount: 560 - MAINTENANCE & REPAIRS Total:

SubAccount: 570 - OTHER EXPENSES

8,358.0011-11-00-570010 BOATS 10,185.6215,600.00 15,600.00 5,414.38

0.0011-11-00-570021 BEACH EQUIPMENT 438.876,275.00 6,275.00 5,836.13

8,358.00 10,624.49 11,250.5121,875.00 21,875.00SubAccount: 570 - OTHER EXPENSES Total:

14,263.32 150,551.48195,886.00 195,886.00 45,334.52Expense Total:

-10,655.90 -53,692.09-103,080.00 -103,080.00 -49,387.91Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 21 - MAIN BEACH

Revenue

SubAccount: 420 - USER FEES

0.0011-21-00-420498 RESIDENT DAILY ADMISSION 9,425.0012,500.00 12,500.00 3,075.00

0.0011-21-00-420500 NON RES DAILY ADMISSION/YOUTH 28,087.5027,000.00 27,000.00 -1,087.50

0.0011-21-00-420501 NON RES DAILY ADMISSION/ADULT 68,470.0057,600.00 57,600.00 -10,870.00

0.0011-21-00-420505 RESIDENT ADDITIONAL GUESTS 3,344.003,560.00 3,560.00 216.00

2,232.0011-21-00-420507 GROUP RENTAL 7,109.007,000.00 7,000.00 -109.00

0.0011-21-00-420509 DRAGON BOAT RENTAL 0.006,000.00 6,000.00 6,000.00

0.0011-21-00-420510 CANOE RENTAL 442.00900.00 900.00 458.00

0.0011-21-00-420511 ROWBOAT RENTAL 529.00550.00 550.00 21.00

0.0011-21-00-420512 SAILBOAT RENTAL 2,238.00540.00 540.00 -1,698.00

0.0011-21-00-420514 PADDLE BOAT RENTAL 7,131.006,000.00 6,000.00 -1,131.00

0.0011-21-00-420515 KAYAK RENTAL 5,589.007,000.00 7,000.00 1,411.00

0.0011-21-00-420516 PADDLE BOARD RENTAL 5,550.008,004.00 8,004.00 2,454.00

0.0011-21-00-420530 FIREWORKS ADMISSIONS 21,650.0020,000.00 20,000.00 -1,650.00

2,232.00 159,564.50 -2,910.50156,654.00 156,654.00SubAccount: 420 - USER FEES Total:

2,232.00 159,564.50156,654.00 156,654.00 -2,910.50Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

0.0011-21-00-510019 BEACH MANAGER 36,125.9633,000.00 33,000.00 -3,125.96

0.0011-21-00-510021 LIFEGUARDS 82,945.5771,500.00 71,500.00 -11,445.57

0.0011-21-00-510022 HEAD GUARD 9,693.926,200.00 6,200.00 -3,493.92

0.0011-21-00-510023 LOT/GATE/BOAT RENTAL STAFF 58,827.5261,100.00 61,100.00 2,272.48

0.0011-21-00-510032 BEACH DIRECTOR 8,790.0014,700.00 14,700.00 5,910.00

0.00 196,382.97 -9,882.97186,500.00 186,500.00SubAccount: 510 - SALARIES & WAGES Total:
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SubAccount: 520 - CONTRACTUAL SERVICES

1,300.0011-21-00-520204 WATER TESTING 2,600.00650.00 650.00 -1,950.00

0.0011-21-00-520211 COUPONS MB 0.00100.00 100.00 100.00

138.4911-21-00-520255 MISCELLANEOUS BANK CHARGES 3,023.873,000.00 3,000.00 -23.87

1,438.49 5,623.87 -1,873.873,750.00 3,750.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0011-21-00-530210 BEACH ACCESSORIES 0.001,000.00 1,000.00 1,000.00

0.0011-21-00-530315 SAND 0.00600.00 600.00 600.00

0.0011-21-00-530515 MISCELLANEOUS 0.00300.00 300.00 300.00

0.00 0.00 1,900.001,900.00 1,900.00SubAccount: 530 - COMMODITES Total:

SubAccount: 570 - OTHER EXPENSES

0.0011-21-00-570530 FIREWORKS 2,576.846,000.00 6,000.00 3,423.16

0.0011-21-00-570960 CASH OVER/SHORT -417.79500.00 500.00 917.79

0.00 2,159.05 4,340.956,500.00 6,500.00SubAccount: 570 - OTHER EXPENSES Total:

1,438.49 204,165.89198,650.00 198,650.00 -5,515.89Expense Total:

793.51 -44,601.39-41,996.00 -41,996.00 2,605.39Center: 21 - MAIN BEACH Surplus (Deficit):

Center: 22 - WEST BEACH

Revenue

SubAccount: 420 - USER FEES

0.0011-22-00-420498 RESIDENT DAILY ADMISSION 1,969.001,500.00 1,500.00 -469.00

0.0011-22-00-420500 NON RES  DAILY ADMISSION/YOUTH 1,255.50720.00 720.00 -535.50

0.0011-22-00-420501 NON RES DAILY ADMISSION/ADULT 2,824.002,100.00 2,100.00 -724.00

0.0011-22-00-420505 RESIDENT ADDITIONAL GUESTS 552.00500.00 500.00 -52.00

0.0011-22-00-420507 GROUP RENTAL 55.0050.00 50.00 -5.00

0.00 6,655.50 -1,785.504,870.00 4,870.00SubAccount: 420 - USER FEES Total:

0.00 6,655.504,870.00 4,870.00 -1,785.50Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

0.0011-22-00-510019 BEACH MANAGER 7,577.0210,247.00 10,247.00 2,669.98

0.0011-22-00-510021 LIFEGUARDS 19,000.9815,000.00 15,000.00 -4,000.98

0.00 26,578.00 -1,331.0025,247.00 25,247.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0011-22-00-520204 WATER TESTING 0.00650.00 650.00 650.00

26.5011-22-00-520255 MISC BANK CHARGES 775.00500.00 500.00 -275.00

26.50 775.00 375.001,150.00 1,150.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0011-22-00-530210 BEACH ACCESSORIES 0.001,000.00 1,000.00 1,000.00

0.0011-22-00-530315 SAND 0.00600.00 600.00 600.00

0.00 0.00 1,600.001,600.00 1,600.00SubAccount: 530 - COMMODITES Total:

SubAccount: 570 - OTHER EXPENSES

0.0011-22-00-570960 CASH OVER/SHORT -4.3250.00 50.00 54.32

0.00 -4.32 54.3250.00 50.00SubAccount: 570 - OTHER EXPENSES Total:

26.50 27,348.6828,047.00 28,047.00 698.32Expense Total:

-26.50 -20,693.18-23,177.00 -23,177.00 -2,483.82Center: 22 - WEST BEACH Surplus (Deficit):

-9,888.89 -118,986.66-168,353.00 -168,353.00Fund: 11 - AQUATIC Surplus (Deficit):

Fund: 12 - FOOD SERVICE

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0012-11-01-440541 VENDOR SPONSOR--BEER 1,400.000.00 0.00 -1,400.00

0.0012-11-01-440544 VENDING COMMISSION 2,237.063,100.00 3,100.00 862.94

0.0012-11-01-440545 REGISTER BANK REIMBURSEMENT 0.00600.00 600.00 600.00

0.0012-11-04-440543 REGISTER BANK REIMBURSEMENT 0.00600.00 600.00 600.00
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0.0012-11-04-440544 VENDING COMMISSION 1,548.001,850.00 1,850.00 302.00

0.00 5,185.06 964.946,150.00 6,150.00SubAccount: 440 - OPERATIONS INCOME Total:

SubAccount: 490 - MERCHANDISE

0.0012-11-01-490003 RESALE-FOOD 29,121.5023,100.00 23,100.00 -6,021.50

0.0012-11-01-490005 RESALE-CANDY 2,984.002,000.00 2,000.00 -984.00

0.0012-11-01-490010 RESALE-ICE CREAM 29,382.0025,500.00 25,500.00 -3,882.00

0.0012-11-01-490015 RESALE-POP 8,219.507,500.00 7,500.00 -719.50

0.0012-11-01-490016 RESALE-BEER 11,323.008,000.00 8,000.00 -3,323.00

0.0012-11-04-490003 RESALE-FOOD 37,543.5026,500.00 26,500.00 -11,043.50

0.0012-11-04-490005 RESALE-CANDY 5,986.003,500.00 3,500.00 -2,486.00

0.0012-11-04-490010 RESALE-ICE CREAM 68.00300.00 300.00 232.00

0.0012-11-04-490015 RESALE-POP 17,954.0014,100.00 14,100.00 -3,854.00

0.0012-11-04-490016 RESALE-BEER 10,818.0017,200.00 17,200.00 6,382.00

0.00 153,399.50 -25,699.50127,700.00 127,700.00SubAccount: 490 - MERCHANDISE Total:

0.00 158,584.56133,850.00 133,850.00 -24,734.56Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

0.0012-11-01-510045 CONCESSIONS COORDINATOR 892.00960.00 960.00 68.00

0.0012-11-01-510047 CONCESSIONS STAFF 26,395.8624,360.00 24,360.00 -2,035.86

0.0012-11-04-510045 CONCESSIONS COORDINATOR 278.00640.00 640.00 362.00

0.0012-11-04-510047 CONCESSIONS STAFF 16,494.9912,196.00 12,196.00 -4,298.99

0.0012-11-04-510051 BEER SALES 2,101.834,399.00 4,399.00 2,297.17

0.00 46,162.68 -3,607.6842,555.00 42,555.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0012-11-01-520211 COUPONS 13.000.00 0.00 -13.00

0.0012-11-01-520238 LICENSES 0.00500.00 500.00 500.00

13.5012-11-01-520255 MISCELLANEOUS BANK CHARGES 1,330.501,050.00 1,050.00 -280.50

0.0012-11-04-520238 LICENSES 0.00750.00 750.00 750.00

10.0012-11-04-520255 MISCELLANEOUS BANK CHARGES 1,496.321,400.00 1,400.00 -96.32

23.50 2,839.82 860.183,700.00 3,700.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0012-11-01-530003 PRODUCT-FOOD 13,049.907,750.00 7,750.00 -5,299.90

0.0012-11-01-530005 PRODUCT-CANDY 1,866.121,125.00 1,125.00 -741.12

0.0012-11-01-530010 PRODUCT-ICE CREAM 14,452.7012,250.00 12,250.00 -2,202.70

0.0012-11-01-530015 PRODUCT-POP 4,566.553,900.00 3,900.00 -666.55

0.0012-11-01-530016 PRODUCT - BEER & ALCOHOL 0.002,000.00 2,000.00 2,000.00

0.0012-11-01-530020 MISC. CONCESSION PRODUCT 0.00600.00 600.00 600.00

0.0012-11-01-530025 PAPER PRODUCTS 2,032.64775.00 775.00 -1,257.64

0.0012-11-01-530545 REGISTER BANK 0.00600.00 600.00 600.00

0.0012-11-01-530735 SALES TAX 6,006.003,300.00 3,300.00 -2,706.00

0.0012-11-01-530741 MISCELLANEOUS SUPPLIES 221.93600.00 600.00 378.07

1,587.7512-11-04-530003 PRODUCT-FOOD 13,518.478,000.00 8,000.00 -5,518.47

197.2612-11-04-530005 PRODUCT-CANDY 2,979.521,000.00 1,000.00 -1,979.52

0.0012-11-04-530010 PRODUCT-ICE CREAM 0.0050.00 50.00 50.00

1,750.3712-11-04-530015 PRODUCT-POP 10,726.505,300.00 5,300.00 -5,426.50

0.0012-11-04-530016 PRODUCT - BEER & ALCOHOL 13,472.0011,600.00 11,600.00 -1,872.00

0.0012-11-04-530020 MISC. CONCESSION PRODUCT 1,005.14450.00 450.00 -555.14

107.6512-11-04-530025 PAPER PRODUCTS 936.69325.00 325.00 -611.69

0.0012-11-04-530545 REGISTER BANK 0.00600.00 600.00 600.00

17.0012-11-04-530735 SALES TAX 6,057.004,100.00 4,100.00 -1,957.00

0.0012-11-04-530741 MISCELLANEOUS SUPPLIES 93.77750.00 750.00 656.23

0.0012-11-04-530742 CONCESSION EQUIPMENT 0.001,100.00 1,100.00 1,100.00

3,660.03 90,984.93 -24,809.9366,175.00 66,175.00SubAccount: 530 - COMMODITES Total:

SubAccount: 570 - OTHER EXPENSES

0.0012-11-01-570030 EQUIPMENT PURCHASE 1,895.910.00 0.00 -1,895.91

0.0012-11-01-570960 CASH OVER/SHORT -258.2825.00 25.00 283.28

0.0012-11-04-570030 EQUIPMENT PURCHASE 0.001,100.00 1,100.00 1,100.00



All Funds Income Statement For Fiscal: 2022-2023 Period Ending: 03/31/2023

4/13/2023 4:56:15 PM Page 21 of 34

MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.0012-11-04-570960 CASH OVER/SHORT -36.8525.00 25.00 61.85

0.00 1,600.78 -450.781,150.00 1,150.00SubAccount: 570 - OTHER EXPENSES Total:

3,683.53 141,588.21113,580.00 113,580.00 -28,008.21Expense Total:

-3,683.53 16,996.3520,270.00 20,270.00 3,273.65Center: 11 - ADMINISTRATION Surplus (Deficit):

-3,683.53 16,996.3520,270.00 20,270.00Fund: 12 - FOOD SERVICE Surplus (Deficit):

Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0015-11-00-440019 INVESTMENT INTEREST - CD'S 0.00300.00 300.00 300.00

626.8415-11-00-440020 INVESTMENT INTEREST-MONEY MARKET 4,080.060.00 0.00 -4,080.06

626.84 4,080.06 -3,780.06300.00 300.00SubAccount: 440 - OPERATIONS INCOME Total:

626.84 4,080.06300.00 300.00 -3,780.06Revenue Total:

626.84 4,080.06300.00 300.00 -3,780.06Center: 11 - ADMINISTRATION Total:

626.84 4,080.06300.00 300.00Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND Total:

Fund: 16 - CAPITAL PROJECTS

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0016-11-00-440017 GRANTS 0.00363,000.00 363,000.00 363,000.00

23.4316-11-00-440019 INVESTMENT INTEREST - CD'S 213.782,000.00 2,000.00 1,786.22

14,261.6816-11-00-440020 INVESTMENT INTEREST-MONEY MARKET 61,393.371,500.00 1,500.00 -59,893.37

0.0016-11-00-440078 BOND PROCEEDS 5,501,959.821,000,000.00 1,000,000.00 -4,501,959.82

1,000,000.0016-11-00-440083 OPERATING TRANSFER IN 1,000,000.001,000,000.00 1,000,000.00 0.00

1,014,285.11 6,563,566.97 -4,197,066.972,366,500.00 2,366,500.00SubAccount: 440 - OPERATIONS INCOME Total:

1,014,285.11 6,563,566.972,366,500.00 2,366,500.00 -4,197,066.97Revenue Total:

Expense

SubAccount: 520 - CONTRACTUAL SERVICES

2,565.3216-11-00-520212 PROFESSIONAL SERVICES 28,876.01250,000.00 250,000.00 221,123.99

0.0016-11-00-520218 BOND ISSUE FEES 0.0015,350.00 15,350.00 15,350.00

2,565.32 28,876.01 236,473.99265,350.00 265,350.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 570 - OTHER EXPENSES

0.0016-11-00-570022 PLAYGROUNDS 553,571.14832,000.00 832,000.00 278,428.86

0.0016-11-00-570023 LIPPOLD PARK 13,147.050.00 0.00 -13,147.05

0.0016-11-00-570031 MISC. CAPITAL PROJECTS 893,258.061,726,500.00 1,726,500.00 833,241.94

41,400.0016-11-00-570038 VETERAN ACRES 137,163.21365,000.00 365,000.00 227,836.79

116,198.4616-11-00-570050 MAIN BEACH 321,881.08640,900.00 640,900.00 319,018.92

0.0016-11-00-570090 MACHINERY & EQUIPMENT 0.00140,000.00 140,000.00 140,000.00

76,200.5216-11-00-570091 VEHICLES 248,757.48160,000.00 249,200.00 442.52

233,798.98 2,167,778.02 1,785,821.983,864,400.00 3,953,600.00SubAccount: 570 - OTHER EXPENSES Total:

236,364.30 2,196,654.034,129,750.00 4,218,950.00 2,022,295.97Expense Total:

777,920.81 4,366,912.94-1,763,250.00 -1,852,450.00 -6,219,362.94Center: 11 - ADMINISTRATION Surplus (Deficit):

777,920.81 4,366,912.94-1,763,250.00 -1,852,450.00Fund: 16 - CAPITAL PROJECTS Surplus (Deficit):

Fund: 19 - DRIVING RANGE

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 440 - OPERATIONS INCOME

347.4019-11-00-440014 INTEREST 2,282.4690.00 90.00 -2,192.46

0.0019-11-00-440545 REGISTER BANK REIMBURSEMENT 0.00630.00 630.00 630.00

0.0019-11-00-440710 DRIVING RANGE 31,813.0040,049.00 40,049.00 8,236.00

0.0019-11-00-440712 GROUP LESSONS--SPRING 398.000.00 0.00 -398.00

0.0019-11-00-440713 GROUP LESSONS--SUMMER 307.008,600.00 8,600.00 8,293.00

0.0019-11-00-440725 MEMBERSHIPS 1,887.714,025.00 4,025.00 2,137.29

0.0019-11-00-440750 MINI GOLF SALES 119,826.50103,744.00 103,744.00 -16,082.50
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0.0019-11-00-440755 MINI GOLF PARTIES 1,699.262,320.00 2,320.00 620.74

0.0019-11-00-440762 REPLAYS 1,264.00650.00 650.00 -614.00

347.40 159,477.93 630.07160,108.00 160,108.00SubAccount: 440 - OPERATIONS INCOME Total:

SubAccount: 490 - MERCHANDISE

0.0019-11-00-490001 RESALE--CONCESSIONS 6,810.746,200.00 6,200.00 -610.74

0.0019-11-00-490589 SALES TAX 9.3760.00 60.00 50.63

0.0019-11-00-490761 MERCHANDISE SALES 121.74100.00 100.00 -21.74

0.00 6,941.85 -581.856,360.00 6,360.00SubAccount: 490 - MERCHANDISE Total:

347.40 166,419.78166,468.00 166,468.00 48.22Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

0.0019-11-00-510011 MANAGER 0.00310.00 310.00 310.00

0.0019-11-00-510012 ASSISTANT MANAGER 20,306.2823,832.50 23,832.50 3,526.22

0.0019-11-00-510014 PROFESSIONAL LESSONS 0.006,880.00 6,880.00 6,880.00

0.0019-11-00-510035 MAINTENANCE STAFF 2,733.384,599.00 4,599.00 1,865.62

0.0019-11-00-510061 RANGE ATTENDANT 11,217.0712,078.50 12,078.50 861.43

0.00 34,256.73 13,443.2747,700.00 47,700.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0019-11-00-520200 SENIOR DISCOUNT 0.0025.00 25.00 25.00

144.2619-11-00-520205 GARBAGE DISPOSAL 1,803.151,500.00 1,500.00 -303.15

813.3719-11-00-520206 ELECTRICITY 6,964.4512,500.00 12,500.00 5,535.55

19.1619-11-00-520208 WATER/SEWER 211.76300.00 300.00 88.24

105.7019-11-00-520209 COMMUNICATION 814.42850.00 850.00 35.58

0.0019-11-00-520211 COUPONS 10.000.00 0.00 -10.00

0.0019-11-00-520217 SECURITY SYSTEM 915.48950.00 950.00 34.52

0.0019-11-00-520250 MISCELLANEOUS 1,548.98425.00 425.00 -1,123.98

88.4919-11-00-520255 MISCELLANEOUS BANK CHARGES 3,279.204,500.00 4,500.00 1,220.80

0.0019-11-00-520383 LIGHTING 0.00250.00 250.00 250.00

1,170.98 15,547.44 5,752.5621,300.00 21,300.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

57.1019-11-00-530020 MISC. CONCESSION PRODUCT 3,099.082,775.00 2,775.00 -324.08

0.0019-11-00-530107 LAND IMPROVEMENT MATERIALS 789.673,000.00 3,000.00 2,210.33

98.0019-11-00-530250 MISCELLANEOUS 248.630.00 0.00 -248.63

0.0019-11-00-530353 CUSTODIAL SUPPLIES 0.0050.00 50.00 50.00

0.0019-11-00-530395 PRINTING 45.89100.00 100.00 54.11

0.0019-11-00-530401 GOLF BALLS 4,422.454,000.00 4,000.00 -422.45

0.0019-11-00-530402 MINI-GOLF 1,805.051,805.00 1,805.00 -0.05

0.0019-11-00-530545 REGISTER BANK 0.00630.00 630.00 630.00

0.0019-11-00-530553 OFFICE SUPPLIES 34.230.00 0.00 -34.23

0.0019-11-00-530694 UNIFORMS 135.881,000.00 1,000.00 864.12

0.0019-11-00-530735 SALES TAX 498.00400.00 400.00 -98.00

155.10 11,078.88 2,681.1213,760.00 13,760.00SubAccount: 530 - COMMODITES Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

46,073.0019-11-00-550005 BUILDING REPAIR-CONTRACTUAL 49,220.6479,000.00 79,000.00 29,779.36

714.9419-11-00-550010 FACILITY REPAIR--MINI-GOLF 72,912.6171,161.00 71,161.00 -1,751.61

0.0019-11-00-550570 GROUNDS 0.001,000.00 1,000.00 1,000.00

46,787.94 122,133.25 29,027.75151,161.00 151,161.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

SubAccount: 560 - MAINTENANCE & REPAIRS

53.4019-11-00-560151 BUILDING REPAIR 505.951,000.00 1,000.00 494.05

59.9719-11-00-560562 GROUNDS MAINTENANCE 619.972,500.00 2,500.00 1,880.03

0.0019-11-00-560673 EQUIPMENT REPAIR 25.16750.00 750.00 724.84

57.6219-11-00-560675 EQUIPMENT REPAIR--MINI-GOLF 206.49500.00 500.00 293.51

0.0019-11-00-560676 FACILITY REPAIR--MINI-GOLF 316.471,000.00 1,000.00 683.53

170.99 1,674.04 4,075.965,750.00 5,750.00SubAccount: 560 - MAINTENANCE & REPAIRS Total:

SubAccount: 570 - OTHER EXPENSES

0.0019-11-00-570028 FURNITURE/FIXTURES 4,017.894,000.00 4,000.00 -17.89

0.0019-11-00-570030 EQUIPMENT PURCHASE 1,375.612,000.00 2,000.00 624.39



All Funds Income Statement For Fiscal: 2022-2023 Period Ending: 03/31/2023

4/13/2023 4:56:15 PM Page 23 of 34

MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.0019-11-00-570120 FACILITY IMPROVEMENT 3,123.223,100.00 3,100.00 -23.22

0.0019-11-00-570960 CASH OVER/SHORT 89.2050.00 50.00 -39.20

0.00 8,605.92 544.089,150.00 9,150.00SubAccount: 570 - OTHER EXPENSES Total:

48,285.01 193,296.26248,821.00 248,821.00 55,524.74Expense Total:

-47,937.61 -26,876.48-82,353.00 -82,353.00 -55,476.52Center: 11 - ADMINISTRATION Surplus (Deficit):

-47,937.61 -26,876.48-82,353.00 -82,353.00Fund: 19 - DRIVING RANGE Surplus (Deficit):

Fund: 20 - RACKET CLUB

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 430 - PROGRAM REVENUE

0.0020-11-00-430385 SUMMER TENNIS 33,474.2730,800.00 30,800.00 -2,674.27

0.0020-11-00-430386 MCHENRY COUNTY CLASSIC -7.530.00 0.00 7.53

0.00 33,466.74 -2,666.7430,800.00 30,800.00SubAccount: 430 - PROGRAM REVENUE Total:

SubAccount: 440 - OPERATIONS INCOME

9.5520-11-00-440019 INVESTMENT INTEREST - CD'S 87.19100.00 100.00 12.81

226.1320-11-00-440020 INVESTMENT INTEREST-MONEY MARKET 1,481.8950.00 50.00 -1,431.89

-1,415.2020-11-00-440421 ADVERTISING 1,851.131,625.00 1,625.00 -226.13

266.0020-11-00-440536 NO SHOW FEES 1,775.00250.00 250.00 -1,525.00

425.0020-11-00-440550 INITIATION FEE 12,133.257,500.00 7,500.00 -4,633.25

22,870.5020-11-00-440551 MEMBERSHIP DUES 219,159.50226,500.00 226,500.00 7,340.50

0.0020-11-00-440552 OUTDOOR COURT FEES 448.00640.00 640.00 192.00

60.0220-11-00-440553 PERMANENT COURT TIME 135,629.93130,032.00 130,032.00 -5,597.93

18,327.8120-11-00-440554 OPEN COURT TIME 104,136.6391,950.00 91,950.00 -12,186.63

2,340.0020-11-00-440556 GUEST FEES 12,856.006,500.00 6,500.00 -6,356.00

2,149.7420-11-00-440558 TOURNAMENTS 10,370.9610,780.00 10,780.00 409.04

957.8920-11-00-440559 PRACTICE LANE 6,110.734,860.00 4,860.00 -1,250.73

960.0020-11-00-440564 TRAVEL TEAM MATCH 10,120.0015,680.00 15,680.00 5,560.00

3,865.3220-11-00-440566 ADULT EVENTS/ACTIVITIES 11,799.327,800.00 7,800.00 -3,999.32

0.0020-11-00-440567 PARTIES 80.00600.00 600.00 520.00

0.0020-11-00-440569 ADULT IN-CLUB LEAGUE 990.005,600.00 5,600.00 4,610.00

0.0020-11-00-440570 TRAVEL TEAM PRACTICE 21,296.3421,600.00 21,600.00 303.66

0.0020-11-00-440571 PLAYROOM 10.00300.00 300.00 290.00

10,980.0020-11-00-440572 PRIVATE LESSONS 170,898.41190,880.00 190,880.00 19,981.59

33,212.9620-11-00-440573 GROUP LESSONS 358,261.44365,925.00 365,925.00 7,663.56

0.0020-11-00-440574 JUNIOR EVENTS/ACTIVITIES 2,634.802,700.00 2,700.00 65.20

324.0020-11-00-440578 JUNIOR IN-CLUB LEAGUES 6,438.009,500.00 9,500.00 3,062.00

-50.0020-11-00-440579 FINANCE CHARGES 579.290.00 0.00 -579.29

4,764.4420-11-30-440051 RENTAL OF FACILITIES-PICKLEBALL COURT 25,987.4619,985.00 19,985.00 -6,002.46

0.0020-11-30-440572 PRIVATE LESSONS-PICKLEBALL 0.00800.00 800.00 800.00

1,505.5920-11-30-440573 GROUP LESSONS-PICKLEBALL 14,532.474,110.00 4,110.00 -10,422.47

101,779.75 1,129,667.74 -3,400.741,126,267.00 1,126,267.00SubAccount: 440 - OPERATIONS INCOME Total:

SubAccount: 480 - PRO SHOP

1,677.7620-11-00-480580 RACKETS 12,503.409,625.00 9,625.00 -2,878.40

1,711.5320-11-00-480581 RACKET STRINGING 15,616.6017,950.00 17,950.00 2,333.40

213.6820-11-00-480582 GRIPS/OVERWRAPS 2,578.203,050.00 3,050.00 471.80

1,378.7620-11-00-480583 LADIES CLOTHING 6,461.835,200.00 5,200.00 -1,261.83

77.8220-11-00-480584 MEN'S CLOTHING 546.30750.00 750.00 203.70

0.0020-11-00-480585 CHILDREN'S CLOTHING 0.00150.00 150.00 150.00

2,867.4720-11-00-480586 SHOES 13,015.369,375.00 9,375.00 -3,640.36

525.8020-11-00-480589 SALES TAX 3,795.173,125.00 3,125.00 -670.17

259.3620-11-00-480591 TENNIS BALLS 9,328.219,316.00 9,316.00 -12.21

0.0020-11-00-480592 TENNIS BAGS 349.38750.00 750.00 400.62

123.7920-11-00-480593 MISC. CLOTHES 762.28500.00 500.00 -262.28

24.7020-11-00-480594 ACCESSORIES 724.761,050.00 1,050.00 325.24

81.0020-11-00-480596 DEMO RACKET RENTAL 372.00375.00 375.00 3.00

8,941.67 66,053.49 -4,837.4961,216.00 61,216.00SubAccount: 480 - PRO SHOP Total:
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SubAccount: 490 - MERCHANDISE

0.0020-11-00-490016 RESALE-BEER 0.0010,000.00 10,000.00 10,000.00

209.3420-11-00-490604 VENDING - POP 2,094.010.00 0.00 -2,094.01

209.34 2,094.01 7,905.9910,000.00 10,000.00SubAccount: 490 - MERCHANDISE Total:

110,930.76 1,231,281.981,228,283.00 1,228,283.00 -2,998.98Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

0.0020-11-00-501385 SUMMER TENNIS SALARIES & WAGES 7,924.558,775.00 8,775.00 850.45

0.00 7,924.55 850.458,775.00 8,775.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 503 - PROGRAM COMMODITES

0.0020-11-00-503385 SUMMER TENNIS COMMODITIES 279.89500.00 500.00 220.11

0.00 279.89 220.11500.00 500.00SubAccount: 503 - PROGRAM COMMODITES Total:

SubAccount: 510 - SALARIES & WAGES

707.2320-11-00-510002 SUPT OF BUSINESS SERVICES 5,582.876,231.00 6,231.00 648.13

3,189.6620-11-00-510004 MANAGER REC FACILITY SERVICES 24,838.1027,709.00 27,709.00 2,870.90

623.3420-11-00-510005 SUPT OF PARKS SERVICES 5,021.005,522.00 5,522.00 501.00

1,759.1920-11-00-510007 OFFICE STAFF 13,777.2114,156.00 14,156.00 378.79

9,874.4720-11-00-510011 MANAGER 76,961.8587,089.00 87,089.00 10,127.15

1,627.0820-11-00-510015 PUBLIC RELATIONS COORDINATOR 12,944.0514,413.00 14,413.00 1,468.95

792.8920-11-00-510017 ACCOUNTANT 6,445.606,372.00 6,372.00 -73.60

390.2320-11-00-510028 GROUNDS SUPERVISOR 3,078.593,665.00 3,665.00 586.41

30,214.8820-11-00-510029 ASSOC. PRO LESSONS 208,460.25199,260.00 199,260.00 -9,200.25

15,158.0120-11-00-510030 FRONT DESK 95,765.97101,108.00 101,108.00 5,342.03

41.2520-11-00-510032 TOURNAMENT DIRECTOR 122.20816.00 816.00 693.80

712.2320-11-00-510034 PRO ADMIN SALARIES 4,620.539,000.00 9,000.00 4,379.47

2,375.9720-11-00-510035 MAINTENANCE STAFF 20,348.7924,277.00 24,277.00 3,928.21

5,177.6820-11-00-510036 DESK/PLAYROOM SUPERVISOR 41,090.3843,316.00 43,316.00 2,225.62

3,240.7620-11-00-510037 RACKET CLUB BUSINESS MGR 22,406.9629,250.00 29,250.00 6,843.04

0.0020-11-00-510049 PLAYROOM ATTENDANT 0.001,440.00 1,440.00 1,440.00

1,345.0020-11-00-510050 RACKET REPAIR 8,022.7510,310.00 10,310.00 2,287.25

9,542.0520-11-00-510055 TENNIS DIRECTOR 74,346.4084,971.00 84,971.00 10,624.60

787.5020-11-00-510065 BUILDING CUSTODIAN 9,078.6111,700.00 11,700.00 2,621.39

638.4120-11-00-510070 HUMAN RESOURCE MANAGER 4,770.229,131.00 9,131.00 4,360.78

6,949.8520-11-00-510405 FICA/MEDICARE 51,899.4459,463.00 59,463.00 7,563.56

0.0020-11-00-510450 AWARDS 0.00150.00 150.00 150.00

150.0020-11-30-510029 ASSOC. PRO LESSONS-PICKLEBALL 665.854,550.00 4,550.00 3,884.15

95,297.68 690,247.62 63,651.38753,899.00 753,899.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

452.1320-11-00-520205 GARBAGE DISPOSAL 4,523.304,560.00 4,560.00 36.70

2,238.4420-11-00-520206 ELECTRICITY 17,856.1433,000.00 33,000.00 15,143.86

3,366.2820-11-00-520207 HEAT 16,053.0018,500.00 18,500.00 2,447.00

410.4120-11-00-520209 COMMUNICATION 3,940.415,000.00 5,000.00 1,059.59

0.0020-11-00-520212 PROFESSIONAL SERVICES 4,247.9035,000.00 35,000.00 30,752.10

0.0020-11-00-520213 COMPUTER/SOFTWARE EXPENSES 2,814.553,586.00 3,586.00 771.45

818.8520-11-00-520214 CLEANING SERVICES 7,912.6611,500.00 11,500.00 3,587.34

233.5820-11-00-520215 MAINTENANCE AGREEMENTS 7,940.6512,770.00 12,770.00 4,829.35

0.0020-11-00-520216 OFFICE EQUIPMENT LEASE 192.361,389.00 1,389.00 1,196.64

0.0020-11-00-520217 SECURITY SYSTEM 2,523.093,220.00 3,220.00 696.91

0.0020-11-00-520220 LEGAL FEES 0.00500.00 500.00 500.00

0.0020-11-00-520223 DUES 738.411,800.00 1,800.00 1,061.59

0.0020-11-00-520224 EQUIPMENT RENTAL 0.00500.00 500.00 500.00

0.0020-11-00-520225 EDUCATION/SEMINARS 0.002,000.00 2,000.00 2,000.00

39.8820-11-00-520226 LAUNDRY/LINENS 674.182,250.00 2,250.00 1,575.82

0.0020-11-00-520250 MISCELLANEOUS 937.241,500.00 1,500.00 562.76

3,244.7920-11-00-520255 MISCELLANEOUS BANK CHARGES 24,126.8123,000.00 23,000.00 -1,126.81

109.7720-11-00-520574 POSTAGE 151.951,600.00 1,600.00 1,448.05
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0.0020-11-00-520581 COLLECTION FEES 86.451,000.00 1,000.00 913.55

10,914.13 94,719.10 67,955.90162,675.00 162,675.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0020-11-00-530016 PRODUCT - BEER & ALCOHOL 0.005,000.00 5,000.00 5,000.00

0.0020-11-00-530231 PLAYROOM EXPENSE 3.00100.00 100.00 97.00

0.0020-11-00-530242 FIRST AID/SAFETY 34.76500.00 500.00 465.24

845.9520-11-00-530365 ADVERTISING 3,368.253,475.00 3,475.00 106.75

111.4620-11-00-530389 LOCKER ROOM SUPPLIES 186.551,550.00 1,550.00 1,363.45

0.0020-11-00-530395 PRINTING 697.891,650.00 1,650.00 952.11

0.0020-11-00-530397 TROPHIES 0.002,100.00 2,100.00 2,100.00

0.0020-11-00-530398 SUPPLIES-OTHER 36.09500.00 500.00 463.91

674.5520-11-00-530460 SUPPLIES-TEACHING & COURTS 1,988.561,650.00 1,650.00 -338.56

208.1420-11-00-530553 OFFICE SUPPLIES 1,312.312,300.00 2,300.00 987.69

16.9820-11-00-530560 OFFICE EQUIPMENT 32.04500.00 500.00 467.96

0.0020-11-00-530563 COMPUTERS 0.001,000.00 1,000.00 1,000.00

0.0020-11-00-530564 TEAM MATCHES 1,338.801,690.00 1,690.00 351.20

0.0020-11-00-530566 ADULT EVENT EXPENSE 1,390.24450.00 450.00 -940.24

0.0020-11-00-530567 PARTIES 0.00225.00 225.00 225.00

0.0020-11-00-530569 ADULT IN-CLUB LEAGUES 0.00600.00 600.00 600.00

381.9020-11-00-530573 GROUP LESSONS 11,933.438,650.00 8,650.00 -3,283.43

0.0020-11-00-530574 JUNIOR EVENTS 76.97250.00 250.00 173.03

0.0020-11-00-530577 OUTDOOR ACTIVITY 0.00200.00 200.00 200.00

0.0020-11-00-530578 JR IN-CLUB LEAGUE 0.00960.00 960.00 960.00

0.0020-11-00-530579 TOURNAMENTS 3,439.223,904.00 3,904.00 464.78

352.4820-11-00-530600 PAPER PRODUCTS 1,884.241,350.00 1,350.00 -534.24

121.3320-11-00-530605 VENDING - COFFEE 1,454.712,400.00 2,400.00 945.29

111.0020-11-00-530694 UNIFORMS 1,633.002,500.00 2,500.00 867.00

313.4820-11-30-530460 SUPPLIES-TEACHING & COURTS-PICKLEBALL 687.28750.00 750.00 62.72

3,137.27 31,497.34 12,756.6644,254.00 44,254.00SubAccount: 530 - COMMODITES Total:

SubAccount: 540 - INSURANCE

5,256.4620-11-00-540507 INSURANCE/HEALTH 77,049.0099,000.00 99,000.00 21,951.00

5,256.46 77,049.00 21,951.0099,000.00 99,000.00SubAccount: 540 - INSURANCE Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

29.9920-11-00-550541 FURNITURE/FIXTURES 578.86750.00 750.00 171.14

29.99 578.86 171.14750.00 750.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

SubAccount: 560 - MAINTENANCE & REPAIRS

0.0020-11-00-560025 LAND IMPROVEMENT 1,249.9112,000.00 12,000.00 10,750.09

100.5420-11-00-560151 BUILDING REPAIR 3,980.4911,250.00 11,250.00 7,269.51

0.0020-11-00-560227 TOOLS/MAINT EQUIPMENT 1,116.911,000.00 1,000.00 -116.91

0.0020-11-00-560248 EQUIPMENT REPAIR 6,056.963,000.00 3,000.00 -3,056.96

156.2320-11-00-560353 JANITORIAL SUPPLIES 1,092.571,750.00 1,750.00 657.43

51.9820-11-00-560383 LIGHTING SUPPLIES 186.87200.00 200.00 13.13

0.0020-11-00-560562 GROUNDS MAINTENANCE 20,071.1824,250.00 24,250.00 4,178.82

308.75 33,754.89 19,695.1153,450.00 53,450.00SubAccount: 560 - MAINTENANCE & REPAIRS Total:

SubAccount: 570 - OTHER EXPENSES

0.0020-11-00-570250 MISCELLANEOUS 678.782,000.00 2,000.00 1,321.22

0.0020-11-00-570574 DONATIONS 0.00250.00 250.00 250.00

0.0020-11-00-570676 MEETINGS/CONFERENCES 1,494.211,725.00 1,725.00 230.79

83.8420-11-00-570677 TRAVELING EXPENSE 210.26200.00 200.00 -10.26

83.84 2,383.25 1,791.754,175.00 4,175.00SubAccount: 570 - OTHER EXPENSES Total:

SubAccount: 580 - PRO SHOP

1,281.9020-11-00-580591 TENNIS BALLS 10,767.517,101.00 7,101.00 -3,666.51

0.0020-11-00-580710 LADIES CLOTHING 5,336.493,900.00 3,900.00 -1,436.49

0.0020-11-00-580712 MEN'S CLOTHING 0.00450.00 450.00 450.00

0.0020-11-00-580713 CHILDREN'S CLOTHING 0.00100.00 100.00 100.00

2,547.9320-11-00-580720 SHOES 15,874.806,250.00 6,250.00 -9,624.80

384.7720-11-00-580725 RACKETS 6,272.566,875.00 6,875.00 602.44
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0.0020-11-00-580731 TENNIS BAGS 0.00350.00 350.00 350.00

0.0020-11-00-580732 MISC. CLOTHES 0.00350.00 350.00 350.00

0.0020-11-00-580733 ACCESSORIES 519.06525.00 525.00 5.94

171.2420-11-00-580734 GRIPS/OVERWRAPS 1,608.871,750.00 1,750.00 141.13

327.0020-11-00-580735 SALES TAX 3,608.003,125.00 3,125.00 -483.00

559.2520-11-00-580745 RACKET REPAIR SUPPLIES 3,361.804,950.00 4,950.00 1,588.20

5,272.09 47,349.09 -11,623.0935,726.00 35,726.00SubAccount: 580 - PRO SHOP Total:

120,300.21 985,783.591,163,204.00 1,163,204.00 177,420.41Expense Total:

-9,369.45 245,498.3965,079.00 65,079.00 -180,419.39Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 14 - POLICE

Expense

SubAccount: 510 - SALARIES & WAGES

257.5220-14-00-510008 CLERICAL-PART TIME 1,942.892,382.00 2,382.00 439.11

362.7620-14-00-510074 PARK POLICE CHIEF 2,861.243,891.00 3,891.00 1,029.76

1,577.3720-14-00-510075 P.T. POLICE 10,455.9121,005.00 21,005.00 10,549.09

302.2220-14-00-510076 F.T. POLICE 1,941.372,434.00 2,434.00 492.63

2,499.87 17,201.41 12,510.5929,712.00 29,712.00SubAccount: 510 - SALARIES & WAGES Total:

2,499.87 17,201.4129,712.00 29,712.00 12,510.59Expense Total:

2,499.87 17,201.4129,712.00 29,712.00 12,510.59Center: 14 - POLICE Total:

-11,869.32 228,296.9835,367.00 35,367.00Fund: 20 - RACKET CLUB Surplus (Deficit):

-774,932.55 5,103,611.56Total Surplus (Deficit): -5,262,867.00-5,173,667.00
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Fund: 01 - CORPORATE

Center: 11 - ADMINISTRATION

Revenue

18,163.80 3,792,091.59 -186,731.593,605,360.00 3,605,360.00410 - TAXES

15,917.76 110,740.32 -84,565.3226,175.00 26,175.00440 - OPERATIONS INCOME

34,081.56 3,902,831.91 -271,296.913,631,535.00 3,631,535.00Revenue Total:

Expense

90,070.09 764,041.45 171,789.55935,831.00 935,831.00510 - SALARIES & WAGES

21,946.96 274,292.47 140,334.53414,627.00 414,627.00520 - CONTRACTUAL SERVICES

1,313.85 28,554.76 50,252.2478,807.00 78,807.00530 - COMMODITES

13,693.59 179,051.94 140,798.06319,850.00 319,850.00540 - INSURANCE

800,550.43 894,816.38 228,158.621,122,975.00 1,122,975.00570 - OTHER EXPENSES

0.00 140,500.00 0.00140,500.00 140,500.00590 - BOND & DEBT SERVICES

927,574.92 2,281,257.00 731,333.003,012,590.00 3,012,590.00Expense Total:

-893,493.36 1,621,574.91 -1,002,629.91618,945.00 618,945.00Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 12 - PARK MAINTENANCE

Revenue

1,557.00 89,299.60 -21,974.6067,325.00 67,325.00440 - OPERATIONS INCOME

1,557.00 89,299.60 -21,974.6067,325.00 67,325.00Revenue Total:

Expense

82,875.25 709,689.31 203,191.69912,881.00 912,881.00510 - SALARIES & WAGES

31,346.39 681,475.50 266,114.50937,590.00 947,590.00520 - CONTRACTUAL SERVICES

10,355.23 265,950.06 174,999.94440,950.00 440,950.00530 - COMMODITES

9,449.10 254,724.59 352,875.41617,600.00 607,600.00550 - UNCAPITALIZED IMPROVEMENTS

11,052.00 234,234.93 54,115.07288,350.00 288,350.00570 - OTHER EXPENSES

145,077.97 2,146,074.39 1,051,296.613,197,371.00 3,197,371.00Expense Total:

-143,520.97 -2,056,774.79 -1,073,271.21-3,130,046.00 -3,130,046.00Center: 12 - PARK MAINTENANCE Surplus (Deficit):

Center: 13 - PARK DEVELOPMENT

Revenue

0.00 858,889.80 -558,889.80300,000.00 300,000.00440 - OPERATIONS INCOME

0.00 858,889.80 -558,889.80300,000.00 300,000.00Revenue Total:

Expense

0.00 207,973.86 30,026.14238,000.00 238,000.00570 - OTHER EXPENSES

0.00 207,973.86 30,026.14238,000.00 238,000.00Expense Total:

0.00 650,915.94 -588,915.9462,000.00 62,000.00Center: 13 - PARK DEVELOPMENT Surplus (Deficit):

Center: 14 - POLICE

Revenue

0.00 5.00 995.001,000.00 1,000.00440 - OPERATIONS INCOME

0.00 5.00 995.001,000.00 1,000.00Revenue Total:

Expense

14,574.59 101,429.05 60,261.95161,691.00 161,691.00510 - SALARIES & WAGES

376.90 29,390.16 4,409.8433,800.00 33,800.00520 - CONTRACTUAL SERVICES

85.43 1,052.12 1,947.883,000.00 3,000.00530 - COMMODITES

1,688.64 10,640.17 7,859.8318,500.00 18,500.00550 - UNCAPITALIZED IMPROVEMENTS

0.00 105.95 2,594.052,700.00 2,700.00560 - MAINTENANCE & REPAIRS

0.00 18.96 4,981.045,000.00 5,000.00570 - OTHER EXPENSES

16,725.56 142,636.41 82,054.59224,691.00 224,691.00Expense Total:

-16,725.56 -142,631.41 -81,059.59-223,691.00 -223,691.00Center: 14 - POLICE Surplus (Deficit):

Center: 23 - FACILITY RENTAL OPERATIONS

Revenue

7,622.50 107,497.50 31,268.50138,766.00 138,766.00440 - OPERATIONS INCOME

0.00 0.00 1,535.001,535.00 1,535.00490 - MERCHANDISE

7,622.50 107,497.50 32,803.50140,301.00 140,301.00Revenue Total:
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Expense

3,063.20 28,334.91 11,624.0939,959.00 39,959.00510 - SALARIES & WAGES

0.00 9,225.14 -1,465.147,760.00 7,760.00520 - CONTRACTUAL SERVICES

955.67 1,205.67 4,299.335,505.00 5,505.00530 - COMMODITES

41.27 631.57 6,578.437,210.00 7,210.00570 - OTHER EXPENSES

4,060.14 39,397.29 21,036.7160,434.00 60,434.00Expense Total:

3,562.36 68,100.21 11,766.7979,867.00 79,867.00Center: 23 - FACILITY RENTAL OPERATIONS Surplus (Deficit):

-1,050,177.53 141,184.86 -2,734,109.86-2,592,925.00 -2,592,925.00Fund: 01 - CORPORATE Surplus (Deficit):

Fund: 02 - RECREATION

Center: 11 - ADMINISTRATION

Revenue

0.00 1,772,949.16 -22,503.161,750,446.00 1,750,446.00410 - TAXES

8,874.22 66,225.96 -51,525.9614,700.00 14,700.00440 - OPERATIONS INCOME

8,874.22 1,839,175.12 -74,029.121,765,146.00 1,765,146.00Revenue Total:

Expense

126,820.00 1,069,715.29 283,194.711,352,910.00 1,352,910.00510 - SALARIES & WAGES

27,976.37 271,793.13 86,514.87358,308.00 358,308.00520 - CONTRACTUAL SERVICES

5,704.48 138,083.14 78,397.86216,481.00 216,481.00530 - COMMODITES

17,782.51 221,653.68 304,778.32526,432.00 526,432.00540 - INSURANCE

203,309.52 244,084.83 -174,009.8370,075.00 70,075.00570 - OTHER EXPENSES

381,592.88 1,945,330.07 578,875.932,524,206.00 2,524,206.00Expense Total:

-372,718.66 -106,154.95 -652,905.05-759,060.00 -759,060.00Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 14 - POLICE

Expense

14,574.59 101,428.05 51,290.95152,719.00 152,719.00510 - SALARIES & WAGES

0.00 0.00 1,000.001,000.00 1,000.00550 - UNCAPITALIZED IMPROVEMENTS

0.00 0.00 60,000.0060,000.00 60,000.00560 - MAINTENANCE & REPAIRS

14,574.59 101,428.05 112,290.95213,719.00 213,719.00Expense Total:

14,574.59 101,428.05 112,290.95213,719.00 213,719.00Center: 14 - POLICE Total:

Center: 62 - ADULT RECREATION

Revenue

6,155.59 61,875.78 26,866.2288,742.00 88,742.00430 - PROGRAM REVENUE

6,155.59 61,875.78 26,866.2288,742.00 88,742.00Revenue Total:

Expense

6,132.79 41,249.42 11,960.5853,210.00 53,210.00501 - PROGRAM SALARIES & WAGES

0.00 1,157.50 1,033.502,191.00 2,191.00502 - PROGRAM CONTRACTUAL SERVICES

-46.13 4,050.53 1,480.475,531.00 5,531.00503 - PROGRAM COMMODITES

6,086.66 46,457.45 14,474.5560,932.00 60,932.00Expense Total:

68.93 15,418.33 12,391.6727,810.00 27,810.00Center: 62 - ADULT RECREATION Surplus (Deficit):

Center: 63 - YOUTH RECREATION

Revenue

182,781.73 2,089,814.67 12,114.332,101,929.00 2,101,929.00430 - PROGRAM REVENUE

182,781.73 2,089,814.67 12,114.332,101,929.00 2,101,929.00Revenue Total:

Expense

100,122.92 1,019,518.51 -17,045.511,002,473.00 1,002,473.00501 - PROGRAM SALARIES & WAGES

30,874.93 436,664.07 17,942.93454,607.00 454,607.00502 - PROGRAM CONTRACTUAL SERVICES

4,951.04 75,067.77 14,854.2389,922.00 89,922.00503 - PROGRAM COMMODITES

135,948.89 1,531,250.35 15,751.651,547,002.00 1,547,002.00Expense Total:

46,832.84 558,564.32 -3,637.32554,927.00 554,927.00Center: 63 - YOUTH RECREATION Surplus (Deficit):

Center: 64 - PROGRAMS FOR ALL AGES

Revenue

22,004.10 140,203.51 11,780.49151,984.00 151,984.00430 - PROGRAM REVENUE

22,004.10 140,203.51 11,780.49151,984.00 151,984.00Revenue Total:
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Expense

2,622.00 25,446.51 23,644.4949,091.00 49,091.00501 - PROGRAM SALARIES & WAGES

4,659.12 20,334.28 -1,106.2819,228.00 19,228.00502 - PROGRAM CONTRACTUAL SERVICES

328.69 10,157.76 11,417.2421,575.00 21,575.00503 - PROGRAM COMMODITES

7,609.81 55,938.55 33,955.4589,894.00 89,894.00Expense Total:

14,394.29 84,264.96 -22,174.9662,090.00 62,090.00Center: 64 - PROGRAMS FOR ALL AGES Surplus (Deficit):

Center: 65 - SENIOR CITIZENS

Revenue

4,159.98 32,995.26 -6,940.2626,055.00 26,055.00430 - PROGRAM REVENUE

4,159.98 32,995.26 -6,940.2626,055.00 26,055.00Revenue Total:

Expense

2,047.88 14,957.56 4,371.4419,329.00 19,329.00501 - PROGRAM SALARIES & WAGES

1,312.50 22,024.69 -8,454.6913,570.00 13,570.00502 - PROGRAM CONTRACTUAL SERVICES

200.64 4,452.01 -1,117.013,335.00 3,335.00503 - PROGRAM COMMODITES

3,561.02 41,434.26 -5,200.2636,234.00 36,234.00Expense Total:

598.96 -8,439.00 -1,740.00-10,179.00 -10,179.00Center: 65 - SENIOR CITIZENS Surplus (Deficit):

Center: 66 - SPECIAL EVENTS

Revenue

290.92 41,550.97 3,449.0345,000.00 45,000.00430 - PROGRAM REVENUE

290.92 41,550.97 3,449.0345,000.00 45,000.00Revenue Total:

Expense

315.00 1,828.37 447.632,276.00 2,276.00501 - PROGRAM SALARIES & WAGES

0.00 13,953.50 5,876.5019,830.00 19,830.00502 - PROGRAM CONTRACTUAL SERVICES

4,694.24 22,806.65 2,878.3525,685.00 25,685.00503 - PROGRAM COMMODITES

5,009.24 38,588.52 9,202.4847,791.00 47,791.00Expense Total:

-4,718.32 2,962.45 -5,753.45-2,791.00 -2,791.00Center: 66 - SPECIAL EVENTS Surplus (Deficit):

Center: 68 - LIPPOLD PARK COMPLEX

Revenue

1,358.34 111,519.45 -11,999.4599,520.00 99,520.00430 - PROGRAM REVENUE

515.00 86,678.50 -178.5086,500.00 86,500.00440 - OPERATIONS INCOME

1,873.34 198,197.95 -12,177.95186,020.00 186,020.00Revenue Total:

Expense

1,019.81 47,615.38 1,501.6249,117.00 49,117.00501 - PROGRAM SALARIES & WAGES

0.00 100.00 957.001,057.00 1,057.00502 - PROGRAM CONTRACTUAL SERVICES

804.98 20,807.21 469.7921,277.00 21,277.00503 - PROGRAM COMMODITES

16,221.26 152,351.94 34,904.06187,256.00 187,256.00510 - SALARIES & WAGES

1,152.36 14,610.98 6,789.0221,400.00 21,400.00520 - CONTRACTUAL SERVICES

173.07 3,796.50 -1,096.502,700.00 2,700.00530 - COMMODITES

1,348.81 126,091.51 11,768.49137,860.00 137,860.00550 - UNCAPITALIZED IMPROVEMENTS

20,720.29 365,373.52 55,293.48420,667.00 420,667.00Expense Total:

-18,846.95 -167,175.57 -67,471.43-234,647.00 -234,647.00Center: 68 - LIPPOLD PARK COMPLEX Surplus (Deficit):

-348,963.50 278,012.49 -853,581.49-575,569.00 -575,569.00Fund: 02 - RECREATION Surplus (Deficit):

Fund: 03 - IMRF

Center: 11 - ADMINISTRATION

Revenue

0.00 385,090.17 -4,888.17380,202.00 380,202.00410 - TAXES

1,058.38 7,213.21 -6,513.21700.00 700.00440 - OPERATIONS INCOME

1,058.38 392,303.38 -11,401.38380,902.00 380,902.00Revenue Total:

Expense

38,862.99 340,608.95 40,391.05381,000.00 381,000.00520 - CONTRACTUAL SERVICES

38,862.99 340,608.95 40,391.05381,000.00 381,000.00Expense Total:

-37,804.61 51,694.43 -51,792.43-98.00 -98.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-37,804.61 51,694.43 -51,792.43-98.00 -98.00Fund: 03 - IMRF Surplus (Deficit):
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Fund: 04 - LIABILITY

Center: 11 - ADMINISTRATION

Revenue

0.00 155,806.60 -1,990.60153,816.00 153,816.00410 - TAXES

657.69 5,870.82 -3,295.822,575.00 2,575.00440 - OPERATIONS INCOME

657.69 161,677.42 -5,286.42156,391.00 156,391.00Revenue Total:

Expense

375.00 2,625.00 3,875.006,500.00 6,500.00520 - CONTRACTUAL SERVICES

0.00 0.00 1,000.001,000.00 1,000.00530 - COMMODITES

0.00 124,846.36 66,638.64191,485.00 191,485.00540 - INSURANCE

375.00 127,471.36 71,513.64198,985.00 198,985.00Expense Total:

282.69 34,206.06 -76,800.06-42,594.00 -42,594.00Center: 11 - ADMINISTRATION Surplus (Deficit):

282.69 34,206.06 -76,800.06-42,594.00 -42,594.00Fund: 04 - LIABILITY Surplus (Deficit):

Fund: 05 - BOND & INTEREST

Center: 11 - ADMINISTRATION

Revenue

0.00 1,054,411.11 1,399.891,055,811.00 1,055,811.00410 - TAXES

1,862.91 1,228,520.59 -17,145.591,211,375.00 1,211,375.00440 - OPERATIONS INCOME

1,862.91 2,282,931.70 -15,745.702,267,186.00 2,267,186.00Revenue Total:

Expense

0.00 2,208,360.50 750.502,209,111.00 2,209,111.00590 - BOND & DEBT SERVICES

0.00 2,208,360.50 750.502,209,111.00 2,209,111.00Expense Total:

1,862.91 74,571.20 -16,496.2058,075.00 58,075.00Center: 11 - ADMINISTRATION Surplus (Deficit):

1,862.91 74,571.20 -16,496.2058,075.00 58,075.00Fund: 05 - BOND & INTEREST Surplus (Deficit):

Fund: 06 - AUDIT

Center: 11 - ADMINISTRATION

Revenue

0.00 24,973.11 -223.1124,750.00 24,750.00410 - TAXES

21.02 140.28 -140.280.00 0.00440 - OPERATIONS INCOME

21.02 25,113.39 -363.3924,750.00 24,750.00Revenue Total:

Expense

0.00 19,950.00 4,800.0024,750.00 24,750.00520 - CONTRACTUAL SERVICES

0.00 19,950.00 4,800.0024,750.00 24,750.00Expense Total:

21.02 5,163.39 -5,163.390.00 0.00Center: 11 - ADMINISTRATION Surplus (Deficit):

21.02 5,163.39 -5,163.390.00 0.00Fund: 06 - AUDIT Surplus (Deficit):

Fund: 07 - SPECIAL RECREATION

Center: 11 - ADMINISTRATION

Revenue

0.00 674,036.59 -5,990.59668,046.00 668,046.00410 - TAXES

596.93 4,225.53 -3,075.531,150.00 1,150.00440 - OPERATIONS INCOME

596.93 678,262.12 -9,066.12669,196.00 669,196.00Revenue Total:

Expense

16,805.61 163,983.77 -13,983.77150,000.00 150,000.00510 - SALARIES & WAGES

0.00 497,771.18 1,228.82499,000.00 499,000.00570 - OTHER EXPENSES

16,805.61 661,754.95 -12,754.95649,000.00 649,000.00Expense Total:

-16,208.68 16,507.17 3,688.8320,196.00 20,196.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-16,208.68 16,507.17 3,688.8320,196.00 20,196.00Fund: 07 - SPECIAL RECREATION Surplus (Deficit):

Fund: 08 - NATURAL HISTORY

Center: 11 - ADMINISTRATION

Revenue

0.00 282,637.72 -3,599.72279,038.00 279,038.00410 - TAXES

3,267.00 24,310.00 21,190.0045,500.00 45,500.00430 - PROGRAM REVENUE

390.32 5,383.43 -798.434,585.00 4,585.00440 - OPERATIONS INCOME
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MTD Activity YTD Activity
Budget

RemainingSubAccount
Current

Total Budget
Original

Total Budget

2,120.00 5,110.00 -910.004,200.00 4,200.00490 - MERCHANDISE

5,777.32 317,441.15 15,881.85333,323.00 333,323.00Revenue Total:

Expense

3,138.60 19,935.34 3,114.6623,050.00 23,050.00501 - PROGRAM SALARIES & WAGES

0.00 0.00 700.00700.00 700.00502 - PROGRAM CONTRACTUAL SERVICES

302.27 5,436.69 653.316,090.00 6,090.00503 - PROGRAM COMMODITES

25,229.05 187,091.79 25,813.21212,905.00 212,905.00510 - SALARIES & WAGES

1,996.14 12,002.86 63,447.1475,450.00 75,450.00520 - CONTRACTUAL SERVICES

813.90 16,719.68 3,866.3220,586.00 20,586.00530 - COMMODITES

3,142.61 43,309.25 29,290.7572,600.00 72,600.00540 - INSURANCE

7.86 343.24 2,406.762,750.00 2,750.00550 - UNCAPITALIZED IMPROVEMENTS

260.04 753.53 1,171.471,925.00 1,925.00570 - OTHER EXPENSES

34,890.47 285,592.38 130,463.62416,056.00 416,056.00Expense Total:

-29,113.15 31,848.77 -114,581.77-82,733.00 -82,733.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-29,113.15 31,848.77 -114,581.77-82,733.00 -82,733.00Fund: 08 - NATURAL HISTORY Surplus (Deficit):

Fund: 11 - AQUATIC

Center: 00 - GENERAL

Expense

0.00 0.00 100.00100.00 100.00520 - CONTRACTUAL SERVICES

0.00 0.00 100.00100.00 100.00Expense Total:

0.00 0.00 100.00100.00 100.00Center: 00 - GENERAL Total:

Center: 11 - ADMINISTRATION

Revenue

3,607.42 58,237.89 -10,455.8947,782.00 47,782.00420 - USER FEES

0.00 36,846.50 -2.5036,844.00 36,844.00430 - PROGRAM REVENUE

0.00 1,775.00 6,405.008,180.00 8,180.00440 - OPERATIONS INCOME

3,607.42 96,859.39 -4,053.3992,806.00 92,806.00Revenue Total:

Expense

0.00 23,614.71 -167.7123,447.00 23,447.00501 - PROGRAM SALARIES & WAGES

0.00 4,737.43 -2,127.432,610.00 2,610.00502 - PROGRAM CONTRACTUAL SERVICES

0.00 4,372.72 -2,322.722,050.00 2,050.00503 - PROGRAM COMMODITES

5,656.23 58,589.70 19,259.3077,849.00 77,849.00510 - SALARIES & WAGES

0.00 0.00 200.00200.00 200.00520 - CONTRACTUAL SERVICES

249.09 48,612.43 18,242.5766,855.00 66,855.00530 - COMMODITES

0.00 0.00 1,000.001,000.00 1,000.00560 - MAINTENANCE & REPAIRS

8,358.00 10,624.49 11,250.5121,875.00 21,875.00570 - OTHER EXPENSES

14,263.32 150,551.48 45,334.52195,886.00 195,886.00Expense Total:

-10,655.90 -53,692.09 -49,387.91-103,080.00 -103,080.00Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 21 - MAIN BEACH

Revenue

2,232.00 159,564.50 -2,910.50156,654.00 156,654.00420 - USER FEES

2,232.00 159,564.50 -2,910.50156,654.00 156,654.00Revenue Total:

Expense

0.00 196,382.97 -9,882.97186,500.00 186,500.00510 - SALARIES & WAGES

1,438.49 5,623.87 -1,873.873,750.00 3,750.00520 - CONTRACTUAL SERVICES

0.00 0.00 1,900.001,900.00 1,900.00530 - COMMODITES

0.00 2,159.05 4,340.956,500.00 6,500.00570 - OTHER EXPENSES

1,438.49 204,165.89 -5,515.89198,650.00 198,650.00Expense Total:

793.51 -44,601.39 2,605.39-41,996.00 -41,996.00Center: 21 - MAIN BEACH Surplus (Deficit):

Center: 22 - WEST BEACH

Revenue

0.00 6,655.50 -1,785.504,870.00 4,870.00420 - USER FEES

0.00 6,655.50 -1,785.504,870.00 4,870.00Revenue Total:

Expense

0.00 26,578.00 -1,331.0025,247.00 25,247.00510 - SALARIES & WAGES



All Funds Income Statement For Fiscal: 2022-2023 Period Ending: 03/31/2023

4/13/2023 4:56:15 PM Page 32 of 34

MTD Activity YTD Activity
Budget

RemainingSubAccount
Current

Total Budget
Original

Total Budget

26.50 775.00 375.001,150.00 1,150.00520 - CONTRACTUAL SERVICES

0.00 0.00 1,600.001,600.00 1,600.00530 - COMMODITES

0.00 -4.32 54.3250.00 50.00570 - OTHER EXPENSES

26.50 27,348.68 698.3228,047.00 28,047.00Expense Total:

-26.50 -20,693.18 -2,483.82-23,177.00 -23,177.00Center: 22 - WEST BEACH Surplus (Deficit):

-9,888.89 -118,986.66 -49,366.34-168,353.00 -168,353.00Fund: 11 - AQUATIC Surplus (Deficit):

Fund: 12 - FOOD SERVICE

Center: 11 - ADMINISTRATION

Revenue

0.00 5,185.06 964.946,150.00 6,150.00440 - OPERATIONS INCOME

0.00 153,399.50 -25,699.50127,700.00 127,700.00490 - MERCHANDISE

0.00 158,584.56 -24,734.56133,850.00 133,850.00Revenue Total:

Expense

0.00 46,162.68 -3,607.6842,555.00 42,555.00510 - SALARIES & WAGES

23.50 2,839.82 860.183,700.00 3,700.00520 - CONTRACTUAL SERVICES

3,660.03 90,984.93 -24,809.9366,175.00 66,175.00530 - COMMODITES

0.00 1,600.78 -450.781,150.00 1,150.00570 - OTHER EXPENSES

3,683.53 141,588.21 -28,008.21113,580.00 113,580.00Expense Total:

-3,683.53 16,996.35 3,273.6520,270.00 20,270.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-3,683.53 16,996.35 3,273.6520,270.00 20,270.00Fund: 12 - FOOD SERVICE Surplus (Deficit):

Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Center: 11 - ADMINISTRATION

Revenue

626.84 4,080.06 -3,780.06300.00 300.00440 - OPERATIONS INCOME

626.84 4,080.06 -3,780.06300.00 300.00Revenue Total:

626.84 4,080.06 -3,780.06300.00 300.00Center: 11 - ADMINISTRATION Total:

626.84 4,080.06 -3,780.06300.00 300.00Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND Total:

Fund: 16 - CAPITAL PROJECTS

Center: 11 - ADMINISTRATION

Revenue

1,014,285.11 6,563,566.97 -4,197,066.972,366,500.00 2,366,500.00440 - OPERATIONS INCOME

1,014,285.11 6,563,566.97 -4,197,066.972,366,500.00 2,366,500.00Revenue Total:

Expense

2,565.32 28,876.01 236,473.99265,350.00 265,350.00520 - CONTRACTUAL SERVICES

233,798.98 2,167,778.02 1,785,821.983,864,400.00 3,953,600.00570 - OTHER EXPENSES

236,364.30 2,196,654.03 2,022,295.974,129,750.00 4,218,950.00Expense Total:

777,920.81 4,366,912.94 -6,219,362.94-1,763,250.00 -1,852,450.00Center: 11 - ADMINISTRATION Surplus (Deficit):

777,920.81 4,366,912.94 -6,219,362.94-1,763,250.00 -1,852,450.00Fund: 16 - CAPITAL PROJECTS Surplus (Deficit):

Fund: 19 - DRIVING RANGE

Center: 11 - ADMINISTRATION

Revenue

347.40 159,477.93 630.07160,108.00 160,108.00440 - OPERATIONS INCOME

0.00 6,941.85 -581.856,360.00 6,360.00490 - MERCHANDISE

347.40 166,419.78 48.22166,468.00 166,468.00Revenue Total:

Expense

0.00 34,256.73 13,443.2747,700.00 47,700.00510 - SALARIES & WAGES

1,170.98 15,547.44 5,752.5621,300.00 21,300.00520 - CONTRACTUAL SERVICES

155.10 11,078.88 2,681.1213,760.00 13,760.00530 - COMMODITES

46,787.94 122,133.25 29,027.75151,161.00 151,161.00550 - UNCAPITALIZED IMPROVEMENTS

170.99 1,674.04 4,075.965,750.00 5,750.00560 - MAINTENANCE & REPAIRS

0.00 8,605.92 544.089,150.00 9,150.00570 - OTHER EXPENSES
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MTD Activity YTD Activity
Budget

RemainingSubAccount
Current

Total Budget
Original

Total Budget

48,285.01 193,296.26 55,524.74248,821.00 248,821.00Expense Total:

-47,937.61 -26,876.48 -55,476.52-82,353.00 -82,353.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-47,937.61 -26,876.48 -55,476.52-82,353.00 -82,353.00Fund: 19 - DRIVING RANGE Surplus (Deficit):

Fund: 20 - RACKET CLUB

Center: 11 - ADMINISTRATION

Revenue

0.00 33,466.74 -2,666.7430,800.00 30,800.00430 - PROGRAM REVENUE

101,779.75 1,129,667.74 -3,400.741,126,267.00 1,126,267.00440 - OPERATIONS INCOME

8,941.67 66,053.49 -4,837.4961,216.00 61,216.00480 - PRO SHOP

209.34 2,094.01 7,905.9910,000.00 10,000.00490 - MERCHANDISE

110,930.76 1,231,281.98 -2,998.981,228,283.00 1,228,283.00Revenue Total:

Expense

0.00 7,924.55 850.458,775.00 8,775.00501 - PROGRAM SALARIES & WAGES

0.00 279.89 220.11500.00 500.00503 - PROGRAM COMMODITES

95,297.68 690,247.62 63,651.38753,899.00 753,899.00510 - SALARIES & WAGES

10,914.13 94,719.10 67,955.90162,675.00 162,675.00520 - CONTRACTUAL SERVICES

3,137.27 31,497.34 12,756.6644,254.00 44,254.00530 - COMMODITES

5,256.46 77,049.00 21,951.0099,000.00 99,000.00540 - INSURANCE

29.99 578.86 171.14750.00 750.00550 - UNCAPITALIZED IMPROVEMENTS

308.75 33,754.89 19,695.1153,450.00 53,450.00560 - MAINTENANCE & REPAIRS

83.84 2,383.25 1,791.754,175.00 4,175.00570 - OTHER EXPENSES

5,272.09 47,349.09 -11,623.0935,726.00 35,726.00580 - PRO SHOP

120,300.21 985,783.59 177,420.411,163,204.00 1,163,204.00Expense Total:

-9,369.45 245,498.39 -180,419.3965,079.00 65,079.00Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 14 - POLICE

Expense

2,499.87 17,201.41 12,510.5929,712.00 29,712.00510 - SALARIES & WAGES

2,499.87 17,201.41 12,510.5929,712.00 29,712.00Expense Total:

2,499.87 17,201.41 12,510.5929,712.00 29,712.00Center: 14 - POLICE Total:

-11,869.32 228,296.98 -192,929.9835,367.00 35,367.00Fund: 20 - RACKET CLUB Surplus (Deficit):

-774,932.55 5,103,611.56Total Surplus (Deficit): -5,262,867.00-5,173,667.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

01 - CORPORATE -1,050,177.53 141,184.86 -2,734,109.86-2,592,925.00-2,592,925.00

02 - RECREATION -348,963.50 278,012.49 -853,581.49-575,569.00-575,569.00

03 - IMRF -37,804.61 51,694.43 -51,792.43-98.00-98.00

04 - LIABILITY 282.69 34,206.06 -76,800.06-42,594.00-42,594.00

05 - BOND & INTEREST 1,862.91 74,571.20 -16,496.2058,075.0058,075.00

06 - AUDIT 21.02 5,163.39 -5,163.390.000.00

07 - SPECIAL RECREATION -16,208.68 16,507.17 3,688.8320,196.0020,196.00

08 - NATURAL HISTORY -29,113.15 31,848.77 -114,581.77-82,733.00-82,733.00

11 - AQUATIC -9,888.89 -118,986.66 -49,366.34-168,353.00-168,353.00

12 - FOOD SERVICE -3,683.53 16,996.35 3,273.6520,270.0020,270.00

15 - CAPITAL EQUIPMENT REP… 626.84 4,080.06 -3,780.06300.00300.00

16 - CAPITAL PROJECTS 777,920.81 4,366,912.94 -6,219,362.94-1,852,450.00-1,763,250.00

19 - DRIVING RANGE -47,937.61 -26,876.48 -55,476.52-82,353.00-82,353.00

20 - RACKET CLUB -11,869.32 228,296.98 -192,929.9835,367.0035,367.00

Total Surplus (Deficit): -774,932.55 5,103,611.56-5,262,867.00-5,173,667.00
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Prior-Year Comparative Income Statement March 2023
Crystal Lake Park District, IL Account Summary

For the Period Ending 03/31/2023

2022-2023
March Activity

2022-2023
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

Fund: 01 - CORPORATE

Revenue

0.0001-11-00-410003 PROPERTY TAX 0.00 1,094,960.560.00 1,163,481.35 68,520.79 6.26%0.00%

0.0001-11-00-410005 ADDITIONAL (REFERENDUM) TAX 0.00 2,395,512.850.00 2,412,074.11 16,561.26 0.69%0.00%

18,163.8001-11-00-410015 REPLACEMENT TAX 33,067.89 148,099.21-14,904.09 216,536.13 68,436.92 46.21%-45.07%

12,345.9601-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 512.48 2,380.0811,833.48 82,167.99 79,787.91 3,352.32%2,309.06%

0.0001-11-00-440017 GRANTS 0.00 6,206.880.00 0.00 -6,206.88 -100.00%0.00%

226.5401-11-00-440019 INVESTMENT INTEREST - CD'S 8.33 907.86218.21 2,066.94 1,159.08 127.67%2,619.57%

81.0001-11-00-440021 REIMBURSEMENT 23.00 653.0058.00 1,182.00 529.00 81.01%252.17%

271.1501-11-00-440022 INTEREST EARNED - CHECKING 3.87 180.91267.28 1,643.24 1,462.33 808.32%6,906.46%

611.1101-11-00-440023 OTHER INCOME 8,895.61 9,071.77-8,284.50 908.73 -8,163.04 -89.98%-93.13%

0.0001-11-00-440029 DONATIONS/SPONSORSHIPS 0.00 1,050.000.00 0.00 -1,050.00 -100.00%0.00%

431.0001-11-00-440196 CITATIONS 20.00 2,733.43411.00 6,057.42 3,323.99 121.61%2,055.00%

6.0001-11-00-440197 ELECTRONIC CITATIONS 2.00 16.004.00 46.00 30.00 187.50%200.00%

0.0001-11-00-440273 FARM LEASE 0.00 9,000.000.00 8,200.00 -800.00 -8.89%0.00%

1,945.0001-11-00-440355 SPECIAL EVENT INSURANCE 0.00 3,750.001,945.00 8,468.00 4,718.00 125.81%0.00%

0.0001-12-00-440017 GRANTS 0.00 3,796.330.00 0.00 -3,796.33 -100.00%0.00%

0.0001-12-00-440021 REIMBURSEMENT 0.00 5.000.00 0.00 -5.00 -100.00%0.00%

1,500.0001-12-00-440026 MEMORIALS 1,500.00 14,859.000.00 11,810.00 -3,049.00 -20.52%0.00%

0.0001-12-00-440043 RECYCLING INCOME 0.00 0.000.00 1.60 1.60 0.00%0.00%

0.0001-12-00-440046 FIELD RENTAL 0.00 232.500.00 100.00 -132.50 -56.99%0.00%

0.0001-12-00-440050 PICNIC SHELTER RENTAL 0.00 16,815.000.00 12,752.00 -4,063.00 -24.16%0.00%

0.0001-12-00-440051 RENTAL OF FACILITIES 0.00 195.000.00 0.00 -195.00 -100.00%0.00%

0.0001-12-00-440100 FIELD MAINTENANCE REIMBURSEMENT 100.00 15,556.00-100.00 26,906.00 11,350.00 72.96%-100.00%

57.0001-12-00-440271 EQUIPMENT DISPOSAL 0.00 722.0057.00 37,730.00 37,008.00 5,125.76%0.00%

0.0001-13-00-440285 BLD DEVELOPER CONTRIBUTIONS 0.00 0.000.00 858,889.80 858,889.80 0.00%0.00%

0.0001-14-00-440021 REIMBURSEMENT 5.00 10.00-5.00 5.00 -5.00 -50.00%-100.00%

7,622.5001-23-00-440051 RENTAL OF FACILITIES 4,516.50 81,021.503,106.00 94,097.50 13,076.00 16.14%68.77%

0.0001-23-00-440220 LINEN INCOME 0.00 9,671.500.00 12,025.00 2,353.50 24.33%0.00%

0.0001-23-00-440645 SPECIAL EVENTS 0.00 515.000.00 1,375.00 860.00 166.99%0.00%

Revenue Total: 48,654.68 3,817,921.3843,261.06 4,958,523.81 1,140,602.43-5,393.62 29.87%-11.09%

Expense

9,523.7401-11-00-510001 DIRECTOR 6,164.19 70,346.99-3,359.55 75,970.00 -5,623.01 -7.99%-54.50%

7,780.1501-11-00-510002 SUPT OF BUSINESS SERVICES 5,011.34 56,874.25-2,768.81 61,411.62 -4,537.37 -7.98%-55.25%

6,307.9401-11-00-510003 SUPT OF REC PROGRAMS & FACILITIES 4,046.00 45,784.11-2,261.94 49,463.65 -3,679.54 -8.04%-55.91%

3,189.6601-11-00-510004 MANAGER REC FACILITY SERVICES 2,026.14 22,662.44-1,163.52 24,837.94 -2,175.50 -9.60%-57.43%
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2022-2023
March Activity

2022-2023
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

3,740.3401-11-00-510005 SUPT OF PARKS SERVICES 2,385.89 27,654.79-1,354.45 30,130.48 -2,475.69 -8.95%-56.77%

8,144.1701-11-00-510007 OFFICE STAFF 4,131.08 46,861.22-4,013.09 55,435.13 -8,573.91 -18.30%-97.14%

0.0001-11-00-510008 CLERICAL-PART TIME 1,886.80 16,157.041,886.80 1,374.15 14,782.89 91.50%100.00%

1,627.1001-11-00-510015 PUBLIC RELATIONS COORDINATOR 1,038.02 11,875.45-589.08 12,944.36 -1,068.91 -9.00%-56.75%

7,697.2701-11-00-510018 ACCOUNTANTS 6,338.80 61,803.69-1,358.47 60,163.86 1,639.83 2.65%-21.43%

7,788.4701-11-00-510041 MANAGER OF PARK PLANNING & DEVE… 7,836.89 74,519.9148.42 70,184.08 4,335.83 5.82%0.62%

3,186.6801-11-00-510044 FACILITY RENTAL/FOOD/BEVERAGE SUP… 4,120.69 46,884.40934.01 42,197.22 4,687.18 10.00%22.67%

7,126.1901-11-00-510070 HUMAN RESOURCE MANAGER 4,471.90 50,888.15-2,654.29 55,806.40 -4,918.25 -9.66%-59.35%

23,958.3801-11-00-510405 FICA/MEDICARE 14,397.96 188,740.00-9,560.42 224,047.56 -35,307.56 -18.71%-66.40%

0.0001-11-00-510450 AWARDS 0.00 300.000.00 75.00 225.00 75.00%0.00%

2,273.1201-11-00-520206 ELECTRICITY 3,618.50 27,594.951,345.38 22,155.39 5,439.56 19.71%37.18%

5,527.7101-11-00-520207 HEAT 4,341.93 11,089.27-1,185.78 15,944.56 -4,855.29 -43.78%-27.31%

222.7001-11-00-520208 WATER/SEWER 354.41 24,129.16131.71 29,259.32 -5,130.16 -21.26%37.16%

1,708.1601-11-00-520209 COMMUNICATION 5,485.92 34,073.513,777.76 32,592.53 1,480.98 4.35%68.86%

6,839.6501-11-00-520212 PROFESSIONAL SERVICES 8,831.31 22,017.511,991.66 59,067.94 -37,050.43 -168.28%22.55%

872.2701-11-00-520213 COMPUTER/SOFTWARE EXPENSES 2,330.83 26,245.781,458.56 44,896.51 -18,650.73 -71.06%62.58%

152.6901-11-00-520215 MAINTENANCE AGREEMENTS 689.88 6,970.98537.19 4,643.24 2,327.74 33.39%77.87%

0.0001-11-00-520216 OFFICE EQUIPMENT LEASE 192.36 600.01192.36 865.62 -265.61 -44.27%100.00%

0.0001-11-00-520217 SECURITY SYSTEM 276.79 1,107.18276.79 1,093.59 13.59 1.23%100.00%

1,699.6901-11-00-520220 LEGAL FEES 0.00 16,841.24-1,699.69 16,860.36 -19.12 -0.11%0.00%

0.0001-11-00-520222 SUBSCRIPTIONS 0.00 847.470.00 319.76 527.71 62.27%0.00%

370.0001-11-00-520223 DUES 300.00 9,021.88-70.00 9,240.81 -218.93 -2.43%-23.33%

-741.0001-11-00-520225 EDUCATION/SEMINARS 1,156.25 1,906.751,897.25 1,114.00 792.75 41.58%164.09%

428.7501-11-00-520228 PROSECUTION 0.00 5,870.00-428.75 5,923.75 -53.75 -0.92%0.00%

-16.5301-11-00-520250 MISCELLANEOUS 67.50 1,032.5084.03 787.32 245.18 23.75%124.49%

161.6301-11-00-520255 MISCELLANEOUS BANK CHARGES 181.83 4,227.5020.20 6,946.68 -2,719.18 -64.32%11.11%

1,558.0001-11-00-520265 IT SERVICE 1,558.00 16,680.000.00 19,181.38 -2,501.38 -15.00%0.00%

0.0001-11-00-520337 UNEMPLOYMENT BENEFITS 921.00 2,694.80921.00 -273.12 2,967.92 110.14%100.00%

195.0001-11-00-520355 SPECIAL EVENT INSURANCE 195.00 3,810.000.00 2,170.00 1,640.00 43.04%0.00%

695.1201-11-00-520574 POSTAGE 0.00 1,299.21-695.12 1,502.83 -203.62 -15.67%0.00%

0.0001-11-00-530250 MISCELLANEOUS 132.50 1,092.50132.50 180.00 912.50 83.52%100.00%

438.2901-11-00-530318 SAFETY EQUIPMENT 35.00 1,947.26-403.29 5,289.27 -3,342.01 -171.63%-1,152.26%

0.0001-11-00-530365 ADVERTISING 0.00 100.000.00 98.58 1.42 1.42%0.00%

184.3401-11-00-530366 LEGAL ADS 0.00 971.46-184.34 2,599.70 -1,628.24 -167.61%0.00%

371.8701-11-00-530395 PRINTING 29.68 603.17-342.19 1,125.12 -521.95 -86.53%-1,152.93%

32.0501-11-00-530425 COFFEE 113.36 895.7081.31 949.12 -53.42 -5.96%71.73%

0.0001-11-00-530551 BLUEPRINTS 70.00 425.4470.00 65.96 359.48 84.50%100.00%

0.0001-11-00-530552 DRAFTING SUPPLIES 0.00 45.870.00 0.00 45.87 100.00%0.00%

287.3001-11-00-530553 OFFICE SUPPLIES 701.38 8,401.19414.08 7,573.65 827.54 9.85%59.04%

0.0001-11-00-530560 OFFICE EQUIPMENT 0.00 565.630.00 1,912.00 -1,346.37 -238.03%0.00%

0.0001-11-00-530563 COMPUTERS 0.00 6,273.260.00 7,174.36 -901.10 -14.36%0.00%

0.0001-11-00-530694 UNIFORMS 0.00 1,873.980.00 1,587.00 286.98 15.31%0.00%
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13,693.5901-11-00-540507 INSURANCE/HEALTH 16,172.94 180,973.512,479.35 179,051.94 1,921.57 1.06%15.33%

0.0001-11-00-570014 REAL ESTATE TAXES 0.00 4,306.940.00 4,602.48 -295.54 -6.86%0.00%

0.0001-11-00-570028 FURNITURE/FIXTURES 3,429.11 8,537.623,429.11 21,346.76 -12,809.14 -150.03%100.00%

0.0001-11-00-570040 COMMUNICATION EQUIPMENT 0.00 10.040.00 0.00 10.04 100.00%0.00%

230.4401-11-00-570250 MISCELLANEOUS 166.52 2,984.90-63.92 4,389.62 -1,404.72 -47.06%-38.39%

0.0001-11-00-570676 MEETINGS/CONFERENCES -43.57 7,944.16-43.57 12,606.75 -4,662.59 -58.69%-100.00%

318.9901-11-00-570677 TRAVELING EXPENSE 276.19 3,166.11-42.80 5,330.77 -2,164.66 -68.37%-15.50%

800,000.0001-11-00-570959 OPERATING TRANSFER OUT 0.00 749,370.00-800,000.00 846,475.00 -97,105.00 -12.96%0.00%

1.0001-11-00-570960 CASH OVER/SHORT 0.00 21.50-1.00 65.00 -43.50 -202.33%0.00%

0.0001-11-00-590017 BOND INTEREST 0.00 10,600.000.00 5,500.00 5,100.00 48.11%0.00%

0.0001-11-00-590018 BOND PRINCIPAL 0.00 255,000.000.00 135,000.00 120,000.00 47.06%0.00%

3,740.3401-12-00-510005 SUPT OF PARKS SERVICES 2,385.89 27,654.79-1,354.45 30,130.48 -2,475.69 -8.95%-56.77%

5,736.4901-12-00-510020 PARK SUPERVISOR 3,584.08 51,251.48-2,152.41 45,201.32 6,050.16 11.80%-60.05%

6,243.4001-12-00-510028 GROUNDS SUPERVISOR 3,983.04 44,586.44-2,260.36 49,254.33 -4,667.89 -10.47%-56.75%

51,249.0601-12-00-510035 MAINTENANCE STAFF 35,459.87 391,962.64-15,789.19 436,635.40 -44,672.76 -11.40%-44.53%

9,732.3301-12-00-510046 MANAGER OF NATURAL RESOURCES 1,422.14 15,914.45-8,310.19 49,877.24 -33,962.79 -213.41%-584.34%

2,079.4301-12-00-510058 PART TIME MAINTENANCE 327.75 38,963.11-1,751.68 67,532.36 -28,569.25 -73.32%-534.46%

3,694.2001-12-00-510065 BUILDING CUSTODIAN 2,268.71 26,183.27-1,425.49 29,892.96 -3,709.69 -14.17%-62.83%

400.0001-12-00-510694 UNIFORM REIMBURSEMENT 0.00 1,015.74-400.00 1,165.22 -149.48 -14.72%0.00%

0.0001-12-00-520141 BUILDING/WOODSCREEK 0.00 604.820.00 1,108.85 -504.03 -83.34%0.00%

283.8101-12-00-520151 BUILDING/BONCOSKY 304.85 3,410.5721.04 7,296.44 -3,885.87 -113.94%6.90%

1,091.3401-12-00-520152 BUILDING/MAIN BEACH 756.95 31,196.11-334.39 19,603.19 11,592.92 37.16%-44.18%

0.0001-12-00-520153 BUILDING/GARAGE 891.22 20,206.70891.22 59,039.56 -38,832.86 -192.18%100.00%

159.0001-12-00-520154 BUILDING/WEST 105.00 14,385.18-54.00 11,694.44 2,690.74 18.70%-51.43%

0.0001-12-00-520155 BUILDING/V.A. 0.00 3,043.830.00 101,773.06 -98,729.23 -3,243.59%0.00%

460.4301-12-00-520156 BUILDINGS/FARM 50.00 11,151.97-410.43 19,577.42 -8,425.45 -75.55%-820.86%

233.2801-12-00-520157 BUILDING/NATURE CENTER 1,011.00 8,999.77777.72 19,318.17 -10,318.40 -114.65%76.93%

6,240.0001-12-00-520158 BUILDING/SPOERL 125.00 5,083.66-6,115.00 21,631.43 -16,547.77 -325.51%-4,892.00%

925.0001-12-00-520159 BUILDING/ADMINISTRATIVE CENTER 1,401.81 19,718.77476.81 12,293.13 7,425.64 37.66%34.01%

0.0001-12-00-520160 BUILDING/ROTARY 244.09 60,193.38244.09 32,549.79 27,643.59 45.92%100.00%

0.0001-12-00-520161 BUILDING/BEAL'S 0.00 1,298.890.00 3,706.43 -2,407.54 -185.35%0.00%

132.7501-12-00-520164 BUILDING/GRAND OAKS 103.28 7,096.88-29.47 10,354.51 -3,257.63 -45.90%-28.53%

0.0001-12-00-520171 BUILDING/COLONEL PALMER HOUSE 196.00 1,044.82196.00 642.43 402.39 38.51%100.00%

0.0001-12-00-520173 BUILDING/POLICE HEADQUARTERS 0.00 183.820.00 311.24 -127.42 -69.32%0.00%

3,085.2901-12-00-520205 GARBAGE DISPOSAL 1,467.05 12,988.00-1,618.24 26,931.25 -13,943.25 -107.35%-110.31%

1,096.4301-12-00-520209 COMMUNICATION 1,498.56 8,608.86402.13 13,365.54 -4,756.68 -55.25%26.83%

0.0001-12-00-520219 CONTRACTUAL MOWING 0.00 0.000.00 34,445.00 -34,445.00 0.00%0.00%

5,275.0001-12-00-520221 TREE CARE 14,375.00 86,467.999,100.00 62,884.50 23,583.49 27.27%63.30%

0.0001-12-00-520224 EQUIPMENT RENTAL 0.00 5,521.990.00 2,987.35 2,534.64 45.90%0.00%

2,210.9901-12-00-520225 EDUCATION/SEMINARS 838.00 5,581.50-1,372.99 9,005.60 -3,424.10 -61.35%-163.84%

0.0001-12-00-520383 LIGHTING 0.00 983.680.00 0.00 983.68 100.00%0.00%

0.0001-12-00-520660 VEHICLE/FLEET LEASE 0.00 0.000.00 7,429.90 -7,429.90 0.00%0.00%
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1,398.6001-12-00-520673 EQUIPMENT REPAIRS 1,403.92 15,261.185.32 20,548.68 -5,287.50 -34.65%0.38%

0.0001-12-00-520675 MOWER REPAIRS 1,303.98 11,493.451,303.98 6,209.94 5,283.51 45.97%100.00%

2,474.9701-12-00-520691 TRUCK REPAIRS 0.00 21,718.00-2,474.97 31,632.12 -9,914.12 -45.65%0.00%

17.0001-12-00-520692 AUTO REPAIRS 15.00 215.23-2.00 120.50 94.73 44.01%-13.33%

0.0001-12-00-520694 TRAFFIC SIGNAL MAINT. 539.01 1,617.03539.01 1,617.03 0.00 0.00%100.00%

6,262.5001-12-00-520695 LAKE CONSULTANT/IMPROVEMENTS 1,915.00 76,930.81-4,347.50 143,398.00 -66,467.19 -86.40%-227.02%

0.0001-12-00-530107 LAND IMPROVEMENT MATERIALS 0.00 9,500.000.00 14,607.48 -5,107.48 -53.76%0.00%

0.0001-12-00-530116 AUTO PARTS & REPAIRS 213.45 937.95213.45 4,248.73 -3,310.78 -352.98%100.00%

2,718.4101-12-00-530227 EXPENDABLE TOOL & SHOP SUPPLY 574.47 10,671.16-2,143.94 16,926.36 -6,255.20 -58.62%-373.20%

0.0001-12-00-530228 MECHANIC TOOLS/SUPPLIES 683.65 3,876.33683.65 2,116.56 1,759.77 45.40%100.00%

0.0001-12-00-530260 GAS & DIESEL FUEL 12,133.75 68,654.8812,133.75 77,073.00 -8,418.12 -12.26%100.00%

6.9901-12-00-530317 LUBRICANTS & MOTOR OIL 805.89 3,522.46798.90 1,185.14 2,337.32 66.35%99.13%

3,079.1901-12-00-530318 SAFETY EQUIPMENT 542.18 12,950.46-2,537.01 15,553.87 -2,603.41 -20.10%-467.93%

110.0001-12-00-530335 STATE INSPECTION & LICENSING 141.00 1,247.2031.00 1,596.90 -349.70 -28.04%21.99%

324.6801-12-00-530353 CUSTODIAL SUPPLIES 411.66 7,612.0686.98 7,292.79 319.27 4.19%21.13%

0.0001-12-00-530354 BULB RECYCLING PROGRAM 0.00 200.510.00 0.00 200.51 100.00%0.00%

0.0001-12-00-530425 COFFEE 121.53 363.58121.53 52.21 311.37 85.64%100.00%

426.6001-12-00-530553 OFFICE SUPPLIES 916.44 4,068.32489.84 3,793.40 274.92 6.76%53.45%

0.0001-12-00-530620 HOLIDAY DECORATIONS 0.00 1,393.510.00 3,389.68 -1,996.17 -143.25%0.00%

0.0001-12-00-530625 SNOW & ICE CONTROL 2,107.00 4,542.822,107.00 5,735.34 -1,192.52 -26.25%100.00%

0.0001-12-00-530630 PARK SIGNAGE 678.14 9,185.04678.14 9,631.66 -446.62 -4.86%100.00%

0.0001-12-00-530665 TIRES & TUBES 1,436.35 5,340.171,436.35 2,572.50 2,767.67 51.83%100.00%

59.9601-12-00-530667 ELECTRIC/LIGHTING SUPPLIES 209.46 5,905.75149.50 12,489.67 -6,583.92 -111.48%71.37%

0.0001-12-00-530668 PAINT SUPPLIES 124.90 2,933.67124.90 2,813.00 120.67 4.11%100.00%

1,982.2801-12-00-530669 SIGN MATERIALS 144.48 2,977.94-1,837.80 4,758.30 -1,780.36 -59.78%-1,272.01%

648.4001-12-00-530670 PICNIC TABLE REPAIR MATERIALS 853.50 2,442.37205.10 2,638.05 -195.68 -8.01%24.03%

137.8501-12-00-530672 FASTENERS 4.48 919.89-133.37 881.15 38.74 4.21%-2,977.01%

53.2701-12-00-530673 EQUIPMENT REPAIR PARTS 678.20 6,032.27624.93 7,083.13 -1,050.86 -17.42%92.15%

0.0001-12-00-530674 BOAT EQUIPMENT/SERVICE/REPAIRS 0.00 1,764.400.00 1,254.41 509.99 28.90%0.00%

165.5201-12-00-530675 MOWER REPAIR PARTS 28.00 5,716.87-137.52 6,215.20 -498.33 -8.72%-491.14%

22.2301-12-00-530691 TRUCK REPAIR PARTS 327.68 4,510.69305.45 5,584.40 -1,073.71 -23.80%93.22%

0.0001-12-00-530693 RADIOS/COMMUNICATION EQUIP. 0.00 39.880.00 0.00 39.88 100.00%0.00%

0.0001-12-00-530694 UNIFORMS 0.00 2,360.920.00 4,940.63 -2,579.71 -109.27%0.00%

0.0001-12-00-530695 SEED/FERTILIZER 0.00 6,719.560.00 812.50 5,907.06 87.91%0.00%

0.0001-12-00-530696 FERTILIZER/WEED CONTROL 1,269.90 8,285.371,269.90 17,389.98 -9,104.61 -109.89%100.00%

619.8501-12-00-530697 IRRIGATION REPAIRS 0.00 3,533.87-619.85 33,314.02 -29,780.15 -842.71%0.00%

0.0001-12-00-550106 BUILDING/STERNES 0.00 74.440.00 4,969.88 -4,895.44 -6,576.36%0.00%

0.0001-12-00-550151 BUILDING/WOODSCREEK 11.66 1,533.1911.66 656.47 876.72 57.18%100.00%

863.3001-12-00-550152 BUILDING/MAIN BEACH 123.47 17,771.36-739.83 9,131.80 8,639.56 48.62%-599.20%

0.0001-12-00-550153 BUILDING/GARAGE 961.53 1,773.53961.53 9,204.14 -7,430.61 -418.97%100.00%

142.9801-12-00-550154 BUILDING/WEST 35.26 3,369.79-107.72 2,007.48 1,362.31 40.43%-305.50%

2,156.1201-12-00-550155 BUILDING/V.A. 0.00 16,569.46-2,156.12 5,132.18 11,437.28 69.03%0.00%
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19.9601-12-00-550156 BUILDING/FARM 330.29 1,412.02310.33 1,313.82 98.20 6.95%93.96%

0.0001-12-00-550157 BUILDING/NATURE CENTER 1,246.82 3,340.101,246.82 1,123.72 2,216.38 66.36%100.00%

39.9601-12-00-550158 BUILDING/SPOERL 48.72 374.238.76 194.89 179.34 47.92%17.98%

77.9901-12-00-550159 BUILDING/ADMINISTRATIVE CENTER 8.97 576.78-69.02 2,994.90 -2,418.12 -419.24%-769.45%

296.2301-12-00-550160 BUILDING/ROTARY 39.96 1,112.55-256.27 2,790.59 -1,678.04 -150.83%-641.32%

1,434.5601-12-00-550161 GROUNDS/BEAL'S 24.22 2,241.06-1,410.34 3,256.01 -1,014.95 -45.29%-5,823.04%

0.0001-12-00-550163 GROUNDS/CHRIST 0.00 0.000.00 7.59 -7.59 0.00%0.00%

0.0001-12-00-550164 BUILDING/GRAND OAKS 46.85 2,492.2546.85 1,889.11 603.14 24.20%100.00%

0.0001-12-00-550170 BUILDING/LIPPOLD STORAGE COMP. 0.00 360.200.00 3,048.92 -2,688.72 -746.45%0.00%

0.0001-12-00-550171 BUILDING/PALMER HOUSE 52.20 1,174.8552.20 923.13 251.72 21.43%100.00%

39.9601-12-00-550172 BUILDING/BONCOSKY COMPLEX 213.52 1,856.36173.56 -978.27 2,834.63 152.70%81.29%

0.0001-12-00-550173 BUILDING/POLICE HEADQUARTERS 0.00 0.000.00 34.99 -34.99 0.00%0.00%

367.0601-12-00-550176 BUILDING/SHAMROCK HILLS 47.24 426.05-319.82 1,495.96 -1,069.91 -251.12%-677.01%

0.0001-12-00-550556 GROUNDS/MAIN 259.73 17,622.61259.73 20,831.79 -3,209.18 -18.21%100.00%

0.0001-12-00-550557 GROUNDS/WEST 0.00 2,171.110.00 3,454.56 -1,283.45 -59.11%0.00%

0.0001-12-00-550558 GROUNDS/V.A. 4,584.35 20,224.684,584.35 7,808.82 12,415.86 61.39%100.00%

995.0001-12-00-550559 NEIGHBORHOOD PARKS--NORTH 3,327.86 20,357.642,332.86 8,019.14 12,338.50 60.61%70.10%

0.0001-12-00-550560 GROUNDS/FARM 1,036.40 1,334.131,036.40 2,920.38 -1,586.25 -118.90%100.00%

0.0001-12-00-550561 TRAIL MAINTENANCE 0.00 675.000.00 0.00 675.00 100.00%0.00%

0.0001-12-00-550566 GROUNDS/STERNES 433.28 666.27433.28 5,949.76 -5,283.49 -793.00%100.00%

0.0001-12-00-550571 GROUNDS/LIPPOLD 1,604.75 20,628.981,604.75 24,781.90 -4,152.92 -20.13%100.00%

0.0001-12-00-550573 GROUNDS/SUND BALLFIELD COMPLEX 0.00 60.940.00 0.00 60.94 100.00%0.00%

0.0001-12-00-550574 GROUNDS/SOCCER FIELDS 0.00 598.730.00 4,012.48 -3,413.75 -570.17%0.00%

0.0001-12-00-550661 GROUNDS/SPOERL 40.00 304.9540.00 1,225.40 -920.45 -301.84%100.00%

15.9801-12-00-550664 NEIGHBORHOOD PARKS--SOUTH 1,080.68 21,594.961,064.70 13,022.57 8,572.39 39.70%98.52%

3,000.0001-12-00-550665 GROUNDS/FETZNER 273.59 4,005.95-2,726.41 5,308.50 -1,302.55 -32.52%-996.53%

0.0001-12-00-550666 GROUNDS/FOUR COLONIES 0.00 859.250.00 518.76 340.49 39.63%0.00%

0.0001-12-00-550667 GROUNDS/WOODSCREEK 0.00 3,230.710.00 2,293.95 936.76 29.00%0.00%

0.0001-12-00-550668 GROUNDS/SAM JOHNS 0.00 115.840.00 0.00 115.84 100.00%0.00%

0.0001-12-00-550669 GROUNDS/FEINBERG 0.00 38.700.00 96,682.71 -96,644.01-249,726.12%0.00%

0.0001-12-00-550670 GROUNDS/KEN BIRD 0.00 386.840.00 364.58 22.26 5.75%0.00%

0.0001-12-00-550671 GROUNDS/PALMER HOUSE 63.52 995.2563.52 1,900.12 -904.87 -90.92%100.00%

0.0001-12-00-550672 GROUNDS/WILLOWS EDGE 273.59 273.59273.59 1,239.50 -965.91 -353.05%100.00%

0.0001-12-00-550674 GROUNDS/GRAND OAKS 0.00 471.910.00 479.36 -7.45 -1.58%0.00%

0.0001-12-00-550676 GROUNDS/SHAMROCK HILLS 175.00 4,219.50175.00 4,713.00 -493.50 -11.70%100.00%

2,754.0001-12-00-570024 MEMORIALS 20.00 11,986.03-2,734.00 22,654.00 -10,667.97 -89.00%-13,670.00%

8,298.0001-12-00-570030 EQUIPMENT PURCHASE 6,850.96 61,008.25-1,447.04 196,994.38 -135,986.13 -222.90%-21.12%

0.0001-12-00-570060 LAKE STOCK 0.00 0.000.00 14,349.30 -14,349.30 0.00%0.00%

0.0001-12-00-570800 VANDALISM REPAIR 597.98 916.21597.98 237.25 678.96 74.11%100.00%

0.0001-13-00-570029 NEIGHBORHOOD PARK IMPROVEMENT 0.00 166,933.400.00 207,973.86 -41,040.46 -24.58%0.00%

1,158.8201-14-00-510008 CLERICAL-PART TIME 728.09 7,753.37-430.73 8,745.46 -992.09 -12.80%-59.16%

3,446.3101-14-00-510074 PARK POLICE CHIEF 2,192.31 27,885.76-1,254.00 27,183.91 701.85 2.52%-57.20%
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7,098.4001-14-00-510075 P.T. POLICE 3,346.84 46,628.00-3,751.56 47,056.45 -428.45 -0.92%-112.09%

2,871.0601-14-00-510076 F.T. POLICE 0.00 0.00-2,871.06 18,443.23 -18,443.23 0.00%0.00%

147.9001-14-00-520209 COMMUNICATION 276.58 2,206.13128.68 1,802.04 404.09 18.32%46.53%

229.0001-14-00-520225 EDUCATION/SEMINARS 0.00 89.00-229.00 2,653.08 -2,564.08 -2,880.99%0.00%

0.0001-14-00-520227 PHYSICAL EXAMINATIONS 0.00 540.000.00 570.00 -30.00 -5.56%0.00%

0.0001-14-00-520290 DISPATCH FEE 0.00 23,603.200.00 24,365.04 -761.84 -3.23%0.00%

85.4301-14-00-530553 OFFICE SUPPLIES 35.25 737.89-50.18 1,052.12 -314.23 -42.58%-142.35%

0.0001-14-00-550600 SECURITY EQUIPMENT 0.00 1,133.530.00 600.00 533.53 47.07%0.00%

0.0001-14-00-550601 MISCELLANEOUS SUPPLIES 0.00 28.980.00 117.43 -88.45 -305.21%0.00%

265.2901-14-00-550602 UNIFORMS 906.52 2,827.99641.23 2,786.50 41.49 1.47%70.74%

1,243.3501-14-00-550603 MEMBERSHIP & TRAINING 624.00 3,387.75-619.35 5,156.24 -1,768.49 -52.20%-99.25%

180.0001-14-00-550605 COMMUNICATION EQUIPMENT 180.00 1,800.000.00 1,980.00 -180.00 -10.00%0.00%

0.0001-14-00-560604 COMMUNICATION EQUIPMENT REPAIR 0.00 0.000.00 105.95 -105.95 0.00%0.00%

0.0001-14-00-570030 EQUIPMENT PURCHASE 0.00 1,281.850.00 18.96 1,262.89 98.52%0.00%

1,430.7501-23-00-510048 PART-TIME STAFF 882.62 8,885.59-548.13 12,556.23 -3,670.64 -41.31%-62.10%

0.0001-23-00-510051 BEER SALES 0.00 477.090.00 685.08 -207.99 -43.60%0.00%

1,632.4501-23-00-510058 PART TIME MAINTENANCE 1,507.50 3,457.50-124.95 15,093.60 -11,636.10 -336.55%-8.29%

0.0001-23-00-520238 LICENSES 0.00 1,173.210.00 1,539.17 -365.96 -31.19%0.00%

0.0001-23-00-520260 LINEN EXPENSE 0.00 5,122.300.00 7,685.97 -2,563.67 -50.05%0.00%

955.6701-23-00-530016 PRODUCT - BEER & ALCOHOL 0.00 0.00-955.67 955.67 -955.67 0.00%0.00%

0.0001-23-00-530250 MISCELLANEOUS SUPPLIES 0.00 175.980.00 0.00 175.98 100.00%0.00%

0.0001-23-00-530645 SPECIAL EVENTS 0.00 0.000.00 250.00 -250.00 0.00%0.00%

0.0001-23-00-570028 FURNITURE/FIXTURES 0.00 5,558.680.00 562.78 4,995.90 89.88%0.00%

41.2701-23-00-570677 TRAVELING EXPENSE 0.00 46.80-41.27 68.79 -21.99 -46.99%0.00%

Expense Total: 252,314.74 3,979,211.341,093,438.59 4,817,338.95 -838,127.61-841,123.85 -21.06%-333.36%

Fund 01 Surplus (Deficit): -203,660.06 -161,289.96-1,050,177.53 141,184.86 302,474.82-846,517.47 187.53%-415.65%

Fund: 02 - RECREATION

Revenue

0.0002-11-00-410003 PROPERTY TAX 0.00 1,746,731.050.00 1,772,949.16 26,218.11 1.50%0.00%

8,223.3902-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 372.22 1,564.217,851.17 54,879.40 53,315.19 3,408.44%2,109.28%

140.4502-11-00-440019 INVESTMENT INTEREST - CD'S 5.17 562.83135.28 1,281.44 718.61 127.68%2,616.63%

112.5402-11-00-440021 REIMBURSEMENT 70.07 875.2142.47 1,250.10 374.89 42.83%60.61%

0.0002-11-00-440023 OTHER INCOME 8,724.51 8,724.51-8,724.51 0.00 -8,724.51 -100.00%-100.00%

397.8402-11-00-440037 BROCHURE ADVERTISING REVENUE 760.64 6,507.35-362.80 8,815.02 2,307.67 35.46%-47.70%

413.0002-62-00-430207 CONTRACTUAL DANCE CLASSES 242.60 2,383.09170.40 3,044.40 661.31 27.75%70.24%

3,485.4102-62-00-430209 ADULT FITNESS 3,520.05 34,479.24-34.64 39,156.17 4,676.93 13.56%-0.98%

1,316.3802-62-00-430328 SENIOR FITNESS 873.48 4,740.12442.90 7,380.21 2,640.09 55.70%50.71%

0.0002-62-20-430365 SNOWBIRD/KISS-IT TOURNS 0.00 2,600.000.00 1,600.00 -1,000.00 -38.46%0.00%

940.8002-62-20-430430 ADULT VOLLEYBALL 1,251.92 11,055.00-311.12 10,695.00 -360.00 -3.26%-24.85%

1,250.0002-63-00-430068 BABYSITTING TRAINING 0.00 2,046.001,250.00 4,305.00 2,259.00 110.41%0.00%

20,465.3302-63-00-430133 EDUCATION/PRE-SCHOOL 19,030.47 151,393.721,434.86 163,024.20 11,630.48 7.68%7.54%
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2022-2023
March Activity

2022-2023
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

-85.0002-63-00-430186 CAMP/YOUNG EXPLORERS 5.00 362,928.64-90.00 460,415.25 97,486.61 26.86%-1,800.00%

0.0002-63-00-430187 E.T. CAMP 0.00 54,683.720.00 101,846.48 47,162.76 86.25%0.00%

0.0002-63-00-430188 JR HIGH & TEEN CAMPS 0.00 72,671.820.00 126,749.97 54,078.15 74.41%0.00%

1,440.0002-63-00-430214 KID ROCK 1,584.40 7,515.01-144.40 12,176.44 4,661.43 62.03%-9.11%

0.0002-63-00-430217 KIDS FITNESS CLASSES 178.50 1,132.00-178.50 543.00 -589.00 -52.03%-100.00%

132,980.4702-63-00-430220 EXTENDED TIME 112,840.63 794,875.6620,139.84 944,499.14 149,623.48 18.82%17.85%

4,315.3002-63-00-430245 GYMNASTICS 2,871.56 34,643.981,443.74 46,382.34 11,738.36 33.88%50.28%

0.0002-63-00-430276 JR. LEADERS 0.00 13,895.000.00 12,461.00 -1,434.00 -10.32%0.00%

2,172.3002-63-00-430287 YOUTH SPECIALTY CLASSES 1,760.20 9,685.88412.10 20,609.98 10,924.10 112.78%23.41%

862.6602-63-00-430329 LITTLE CHEFS/TOT COOKING 0.00 0.00862.66 4,516.00 4,516.00 0.00%0.00%

7,804.9902-63-20-430055 BOYS ASBB 4,731.25 24,158.003,073.74 28,521.00 4,363.00 18.06%64.97%

0.0002-63-20-430056 GIRLS ASBB 0.00 9,045.000.00 12,639.00 3,594.00 39.73%0.00%

7,893.6802-63-20-430094 YOUTH ATHLETICS 8,706.83 86,003.22-813.15 120,777.62 34,774.40 40.43%-9.34%

3,682.0002-63-20-430108 VOLLEYBALL 1,080.00 18,576.172,602.00 20,336.25 1,760.08 9.47%240.93%

0.0002-63-20-430420 SKYHAWKS CAMPS 0.00 0.000.00 10,142.00 10,142.00 0.00%0.00%

0.0002-63-20-430423 SKILLS FIRST SOCCER 0.00 0.000.00 -130.00 -130.00 0.00%0.00%

12,670.4302-64-00-430205 ADULT/YOUTH DANCE 17,039.73 71,313.35-4,369.30 57,788.63 -13,524.72 -18.97%-25.64%

480.1702-64-00-430265 GARDEN PLOTS 423.28 2,691.1456.89 3,013.20 322.06 11.97%13.44%

0.0002-64-00-430270 WAGON RIDES 0.00 5,107.000.00 5,132.00 25.00 0.49%0.00%

2,549.6402-64-00-430282 SHOTOKAN 2,732.98 23,369.70-183.34 24,547.15 1,177.45 5.04%-6.71%

793.9902-64-00-430283 HAPKIDO 471.59 4,023.17322.40 7,038.04 3,014.87 74.94%68.36%

384.0002-64-00-430284 ART CLASSES 576.00 2,749.00-192.00 5,489.00 2,740.00 99.67%-33.33%

5,125.8702-64-00-430383 THEATER/VOICE 2,937.56 24,120.662,188.31 37,195.49 13,074.83 54.21%74.49%

3,789.9802-65-00-430466 SENIOR TRIPS 2,904.40 11,407.76885.58 26,314.64 14,906.88 130.67%30.49%

370.0002-65-00-430469 MISC. SENIOR PROGRAMS 305.69 4,917.0064.31 6,680.62 1,763.62 35.87%21.04%

0.0002-66-00-430122 DAUGHTER DATE NIGHT 0.00 4,394.000.00 5,755.00 1,361.00 30.97%0.00%

248.4502-66-00-430128 SEASONAL SPECIAL EVENTS 225.07 3,407.2123.38 28,862.02 25,454.81 747.09%10.39%

0.0002-66-00-430129 SUMMER MOVIES IN THE PARK 0.00 23,726.000.00 1,700.00 -22,026.00 -92.83%0.00%

0.0002-66-00-430235 CHILI OPEN -125.00 2,875.00125.00 0.00 -2,875.00 -100.00%100.00%

42.4702-66-00-430370 SUMMER CONCERT SERIES 0.00 12,900.0042.47 5,233.95 -7,666.05 -59.43%0.00%

0.0002-68-00-430356 SPRING SOFTBALL 0.00 7,957.000.00 14,233.44 6,276.44 78.88%0.00%

-25.0002-68-00-430357 SUMMER SOFTBALL -25.00 53,589.000.00 52,652.67 -936.33 -1.75%0.00%

0.0002-68-00-430363 SOFTBALL/FALL LEAGUE 0.00 25,800.000.00 28,630.00 2,830.00 10.97%0.00%

1,383.3402-68-00-430400 DOG PARK 1,227.07 8,913.61156.27 16,003.34 7,089.73 79.54%12.74%

515.0002-68-00-440046 FIELD RENTAL 1,285.00 59,153.00-770.00 76,240.50 17,087.50 28.89%-59.92%

0.0002-68-00-440404 BATTING CAGES 27.00 7,924.00-27.00 10,438.00 2,514.00 31.73%-100.00%

Revenue Total: 198,614.87 3,823,814.03226,139.88 4,403,813.26 579,999.2327,525.01 15.17%13.86%

Expense

9,523.7202-11-00-510001 DIRECTOR 6,164.17 70,346.78-3,359.55 75,969.82 -5,623.04 -7.99%-54.50%

5,658.2802-11-00-510002 SUPT OF BUSINESS SERVICES 3,644.62 41,362.48-2,013.66 44,663.44 -3,300.96 -7.98%-55.25%

6,307.9002-11-00-510003 SUPT OF REC PROGRAMS & FACILITIES 4,045.98 45,783.90-2,261.92 49,463.30 -3,679.40 -8.04%-55.91%

4,252.8602-11-00-510004 MANAGER REC FACILITY SERVICES 2,701.52 30,217.27-1,551.34 33,117.14 -2,899.87 -9.60%-57.42%
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3,740.3402-11-00-510005 SUPT OF PARKS SERVICES 2,385.89 27,654.79-1,354.45 30,130.48 -2,475.69 -8.95%-56.77%

8,136.3702-11-00-510007 OFFICE STAFF 4,131.06 46,860.91-4,005.31 55,350.46 -8,489.55 -18.12%-96.96%

26,493.6002-11-00-510009 RECREATIONAL SUPERVISORS 16,562.85 164,994.74-9,930.75 206,117.24 -41,122.50 -24.92%-59.96%

4,881.2502-11-00-510015 PUBLIC RELATIONS COORDINATOR 3,114.04 35,627.34-1,767.21 38,822.36 -3,195.02 -8.97%-56.75%

7,697.2202-11-00-510018 ACCOUNTANTS 3,108.00 41,211.25-4,589.22 62,854.39 -21,643.14 -52.52%-147.66%

28,513.9902-11-00-510035 MAINTENANCE STAFF 20,262.80 223,981.32-8,251.19 244,201.39 -20,220.07 -9.03%-40.72%

2,596.1502-11-00-510041 MANAGER OF PARK PLANNING & DEVE… 2,089.77 19,871.65-506.38 23,395.33 -3,523.68 -17.73%-24.23%

0.0002-11-00-510057 PART TIME RECREATION 0.00 3,660.840.00 0.00 3,660.84 100.00%0.00%

916.3602-11-00-510058 PART TIME MAINTENANCE 144.42 17,169.64-771.94 29,759.97 -12,590.33 -73.33%-534.51%

7,224.4802-11-00-510063 MARKETING COORDINATOR 4,582.69 49,101.66-2,641.79 53,730.80 -4,629.14 -9.43%-57.65%

5,643.9102-11-00-510065 BUILDING CUSTODIAN 3,466.09 40,001.46-2,177.82 45,669.16 -5,667.70 -14.17%-62.83%

2,588.1902-11-00-510070 HUMAN RESOURCE MANAGER 1,644.13 18,389.25-944.06 20,154.13 -1,764.88 -9.60%-57.42%

2,645.3802-11-00-510405 FICA/MEDICARE 1,603.63 37,198.73-1,041.75 56,240.88 -19,042.15 -51.19%-64.96%

0.0002-11-00-510450 AWARDS 0.00 300.000.00 75.00 225.00 75.00%0.00%

993.8002-11-00-520201 SCHOLARSHIP 686.88 686.88-306.92 2,235.30 -1,548.42 -225.43%-44.68%

145.6802-11-00-520205 GARBAGE DISPOSAL 0.00 3,755.75-145.68 1,378.79 2,376.96 63.29%0.00%

2,273.0302-11-00-520206 ELECTRICITY 3,618.43 27,511.671,345.40 22,595.05 4,916.62 17.87%37.18%

5,527.7502-11-00-520207 HEAT 4,341.89 11,089.18-1,185.86 15,944.60 -4,855.42 -43.79%-27.31%

153.2302-11-00-520208 WATER/SEWER 480.53 24,660.51327.30 27,010.37 -2,349.86 -9.53%68.11%

1,813.8302-11-00-520209 COMMUNICATION 5,628.33 35,509.703,814.50 33,043.89 2,465.81 6.94%67.77%

0.0002-11-00-520211 COUPONS RECREATION 30.00 365.0030.00 410.00 -45.00 -12.33%100.00%

3,381.0002-11-00-520212 PROFESSIONAL SERVICES 397.50 397.50-2,983.50 4,015.88 -3,618.38 -910.28%-750.57%

622.2702-11-00-520213 COMPUTER/SOFTWARE EXPENSES 2,330.83 25,714.671,708.56 37,613.83 -11,899.16 -46.27%73.30%

152.7002-11-00-520215 MAINTENANCE AGREEMENTS 689.89 6,458.24537.19 4,897.28 1,560.96 24.17%77.87%

0.0002-11-00-520216 OFFICE EQUIPMENT LEASE 192.36 600.01192.36 673.26 -73.25 -12.21%100.00%

0.0002-11-00-520217 SECURITY SYSTEM 553.23 3,437.76553.23 2,766.22 671.54 19.53%100.00%

566.5602-11-00-520220 LEGAL FEES 0.00 4,734.58-566.56 5,620.13 -885.55 -18.70%0.00%

0.0002-11-00-520222 SUBSCRIPTIONS 0.00 61.930.00 319.75 -257.82 -416.31%0.00%

70.0002-11-00-520223 DUES 0.00 8,282.88-70.00 8,650.38 -367.50 -4.44%0.00%

35.0002-11-00-520225 EDUCATION/SEMINARS 0.00 105.50-35.00 645.00 -539.50 -511.37%0.00%

0.0002-11-00-520250 MISCELLANEOUS 117.50 1,317.93117.50 632.50 685.43 52.01%100.00%

9,988.4102-11-00-520255 MISCELLANEOUS BANK CHARGES 6,240.74 46,597.50-3,747.67 64,918.63 -18,321.13 -39.32%-60.05%

1,558.0002-11-00-520265 IT SERVICE 1,558.00 16,580.000.00 17,931.38 -1,351.38 -8.15%0.00%

0.0002-11-00-520337 UNEMPLOYMENT BENEFITS 921.00 2,694.82921.00 -273.13 2,967.95 110.14%100.00%

695.1102-11-00-520574 POSTAGE 0.00 18,301.40-695.11 20,764.02 -2,462.62 -13.46%0.00%

0.0002-11-00-530250 MISCELLANEOUS 82.50 842.5082.50 180.00 662.50 78.64%100.00%

0.0002-11-00-530260 GAS & DIESEL FUEL 4,044.58 4,044.584,044.58 1,299.18 2,745.40 67.88%100.00%

0.0002-11-00-530318 SAFETY EQUIPMENT 0.00 1,912.280.00 5,084.71 -3,172.43 -165.90%0.00%

428.7202-11-00-530353 CUSTODIAL SUPPLIES 821.40 14,516.49392.68 16,183.61 -1,667.12 -11.48%47.81%

1,368.5102-11-00-530360 PUBLIC INFORMATION SUPPLIES 2,299.98 23,403.59931.47 21,909.80 1,493.79 6.38%40.50%

396.0002-11-00-530365 ADVERTISING 496.00 9,784.40100.00 9,556.08 228.32 2.33%20.16%

3,160.9302-11-00-530395 PRINTING 1,867.86 23,988.72-1,293.07 62,275.00 -38,286.28 -159.60%-69.23%
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32.0502-11-00-530425 COFFEE 113.36 792.9581.31 724.93 68.02 8.58%71.73%

318.2702-11-00-530553 OFFICE SUPPLIES 616.23 8,000.60297.96 8,701.85 -701.25 -8.76%48.35%

0.0002-11-00-530560 OFFICE EQUIPMENT 0.00 565.620.00 2,013.93 -1,448.31 -256.06%0.00%

0.0002-11-00-530563 COMPUTERS 0.00 6,818.540.00 8,935.62 -2,117.08 -31.05%0.00%

0.0002-11-00-530694 UNIFORMS 0.00 953.990.00 1,218.43 -264.44 -27.72%0.00%

17,782.5102-11-00-540507 INSURANCE/HEALTH 22,814.31 261,694.075,031.80 221,653.68 40,040.39 15.30%22.06%

0.0002-11-00-570028 FURNITURE/FIXTURES 0.00 4,567.760.00 21,365.03 -16,797.27 -367.74%0.00%

0.0002-11-00-570040 COMMUNICATION EQUIPMENT 0.00 10.040.00 0.00 10.04 100.00%0.00%

228.4702-11-00-570250 MISCELLANEOUS 166.52 1,744.59-61.95 3,784.30 -2,039.71 -116.92%-37.20%

0.0002-11-00-570574 DONATIONS 0.00 165.000.00 250.00 -85.00 -51.52%0.00%

2,421.7902-11-00-570676 MEETINGS/CONFERENCES 949.36 5,723.73-1,472.43 14,293.27 -8,569.54 -149.72%-155.10%

659.2602-11-00-570677 TRAVELING EXPENSE 546.84 1,838.98-112.42 4,394.23 -2,555.25 -138.95%-20.56%

200,000.0002-11-00-570959 OPERATING TRANSFER OUT 0.00 0.00-200,000.00 200,000.00 -200,000.00 0.00%0.00%

0.0002-11-00-570960 CASH OVER/SHORT 0.00 -2.000.00 -2.00 0.00 0.00%0.00%

1,158.8202-14-00-510008 CLERICAL-PART TIME 728.09 7,753.37-430.73 8,744.46 -991.09 -12.78%-59.16%

3,446.3102-14-00-510074 PARK POLICE CHIEF 2,192.31 27,885.76-1,254.00 27,183.91 701.85 2.52%-57.20%

7,098.4002-14-00-510075 P.T. POLICE 3,346.84 46,628.00-3,751.56 47,056.45 -428.45 -0.92%-112.09%

2,871.0602-14-00-510076 F.T. POLICE 0.00 0.00-2,871.06 18,443.23 -18,443.23 0.00%0.00%

4,044.7902-62-00-501209 ADULT FITNESS SALARIES & WAGES 2,293.77 24,346.51-1,751.02 28,575.81 -4,229.30 -17.37%-76.34%

955.2502-62-00-501328 SENIOR FITNESS SALARIES & WAGES 381.50 3,929.04-573.75 6,640.01 -2,710.97 -69.00%-150.39%

0.0002-62-00-502207 CONTRACTUAL DANCE CLASSES CONTR… 476.00 917.00476.00 1,157.50 -240.50 -26.23%100.00%

0.0002-62-00-502209 ADULT FITNESS CONTRACTUAL SVCS 0.00 187.890.00 0.00 187.89 100.00%0.00%

17.4802-62-00-503209 ADULT FITNESS COMMODITIES 0.00 657.54-17.48 1,928.23 -1,270.69 -193.25%0.00%

0.0002-62-00-503328 SENIOR FITNESS COMMODITIES 0.00 0.000.00 75.17 -75.17 0.00%0.00%

0.0002-62-20-501365 SNOWBIRD/KISS-IT TOURNS SALARIES &… 696.99 696.99696.99 318.10 378.89 54.36%100.00%

1,132.7502-62-20-501430 ADULT VOLLEYBALL SALARIES & WAGES 1,042.00 5,288.00-90.75 5,715.50 -427.50 -8.08%-8.71%

0.0002-62-20-502430 ADULT VOLLEYBALL CONTRACTUAL SVCS 0.00 599.000.00 0.00 599.00 100.00%0.00%

-63.6102-62-20-503365 SNOWBIRD/KISS-IT TOURNS COMMODI… 65.00 913.12128.61 860.90 52.22 5.72%197.86%

0.0002-62-20-503430 ADULT VOLLEYBALL COMMODITIES 0.00 635.050.00 1,186.23 -551.18 -86.79%0.00%

0.0002-63-00-501068 BABYSITTING TRAINING SALARIES & W… 0.00 263.000.00 388.75 -125.75 -47.81%0.00%

15,770.1002-63-00-501133 EDUCATION/PRE-SCHOOL SALARIES & … 9,474.72 78,411.45-6,295.38 94,121.65 -15,710.20 -20.04%-66.44%

1,123.9602-63-00-501186 CAMP/YOUNG EXPLORERS SALARIES &… 566.54 171,797.13-557.42 312,378.50 -140,581.37 -81.83%-98.39%

0.0002-63-00-501187 E.T. CAMP SALARIES & WAGES 0.00 33,973.650.00 49,161.64 -15,187.99 -44.71%0.00%

0.0002-63-00-501188 JR HIGH & TEEN CAMPS SALARIES & W… 0.00 33,744.540.00 75,926.96 -42,182.42 -125.01%0.00%

0.0002-63-00-501217 KIDS FITNESS CLASSES SALARIES & WAG… 157.50 1,387.75157.50 1,092.75 295.00 21.26%100.00%

77,613.4602-63-00-501220 EXTENDED TIME SALARIES & WAGES 39,222.73 375,356.42-38,390.73 474,590.85 -99,234.43 -26.44%-97.88%

2,290.0002-63-00-502133 EDUCATION/PRE-SCHOOL CONTRACTU… 2,175.42 12,912.66-114.58 15,841.22 -2,928.56 -22.68%-5.27%

49.8702-63-00-502186 CAMP/YOUNG EXPLORERS CONTRACTU… 115.00 22,604.2565.13 54,877.86 -32,273.61 -142.78%56.63%

0.0002-63-00-502187 E.T. CAMP CONTRACTUAL SVCS 0.00 7,216.700.00 11,516.28 -4,299.58 -59.58%0.00%

0.0002-63-00-502188 JR HIGH & TEEN CAMPS CONTRACTUAL … 1,982.02 10,910.631,982.02 20,032.07 -9,121.44 -83.60%100.00%

1,615.0002-63-00-502214 KID ROCK CONTRACTUAL SVCS 1,394.00 5,258.50-221.00 9,511.50 -4,253.00 -80.88%-15.85%

13,305.3102-63-00-502220 EXTENDED TIME CONTRACTUAL SVCS 15,930.05 157,521.672,624.74 168,215.12 -10,693.45 -6.79%16.48%



Prior-Year Comparative Income Statement March 2023 For the Period Ending 03/31/2023

4/14/2023 12:42:57 PM Page 10 of 26

2022-2023
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4,292.4002-63-00-502245 GYMNASTICS CONTRACTUAL SVCS 3,033.80 19,201.18-1,258.60 29,468.60 -10,267.42 -53.47%-41.49%

0.0002-63-00-502276 JR. LEADERS CONTRACTUAL SVCS 0.00 4,423.680.00 9,699.82 -5,276.14 -119.27%0.00%

2,809.6002-63-00-502287 YOUTH SPECIALTY CLASSES CONTRACT… 274.40 4,958.70-2,535.20 12,027.35 -7,068.65 -142.55%-923.91%

1,800.0002-63-00-502329 LITTLE CHEFS/TOT COOKING CONTRAC… 0.00 0.00-1,800.00 3,384.00 -3,384.00 0.00%0.00%

0.0002-63-00-503068 BABYSITTING TRAINING COMMODITIES 0.00 265.000.00 0.00 265.00 100.00%0.00%

222.5802-63-00-503133 EDUCATION/PRE-SCHOOL COMMODITI… 153.92 4,506.85-68.66 7,313.83 -2,806.98 -62.28%-44.61%

0.0002-63-00-503166 RAMBLING TOT COMMODITIES 0.00 0.000.00 130.00 -130.00 0.00%0.00%

14.0002-63-00-503186 CAMP/YOUNG EXPLORERS COMMODITI… 74.99 8,969.5960.99 14,844.96 -5,875.37 -65.50%81.33%

0.0002-63-00-503187 E.T. CAMP COMMODITIES 0.00 1,936.480.00 3,377.36 -1,440.88 -74.41%0.00%

0.0002-63-00-503188 JR HIGH & TEEN CAMPS COMMODITIES 18.76 2,129.8118.76 4,307.97 -2,178.16 -102.27%100.00%

0.0002-63-00-503217 KIDS FITNESS CLASSES COMMODITIES 0.00 7.990.00 0.00 7.99 100.00%0.00%

4,369.4602-63-00-503220 EXTENDED TIME COMMODITIES 2,490.75 29,699.20-1,878.71 37,290.02 -7,590.82 -25.56%-75.43%

0.0002-63-00-503276 JR. LEADERS COMMODITIES 0.00 608.000.00 0.00 608.00 100.00%0.00%

0.0002-63-00-503287 YOUTH SPECIALTY CLASSES COMMODIT… 0.00 196.000.00 10.79 185.21 94.49%0.00%

5,615.4002-63-20-501055 BOYS ASBB SALARIES & WAGES 3,160.60 5,939.12-2,454.80 8,675.78 -2,736.66 -46.08%-77.67%

0.0002-63-20-501056 GIRLS ASBB SALARIES & WAGES 0.00 1,151.660.00 3,181.63 -2,029.97 -176.26%0.00%

3,482.5002-63-20-502055 BOYS ASBB CONTRACTUAL SVCS 0.00 0.00-3,482.50 4,305.00 -4,305.00 0.00%0.00%

0.0002-63-20-502056 GIRLS ASBB CONTRACTUAL SVCS 0.00 172.000.00 2,803.50 -2,631.50 -1,529.94%0.00%

0.0002-63-20-502094 YOUTH ATHLETICS CONTRACTUAL SVCS 0.00 53,221.700.00 76,430.90 -23,209.20 -43.61%0.00%

1,230.2502-63-20-502108 VOLLEYBALL CONTRACTUAL SVCS 1,055.60 10,755.32-174.65 12,127.65 -1,372.33 -12.76%-16.55%

0.0002-63-20-502420 SKYHAWKS CAMPS CONTRACTUAL SVCS 0.00 0.000.00 6,423.20 -6,423.20 0.00%0.00%

345.0002-63-20-503055 BOYS ASBB COMMODITIES 1,609.85 5,516.241,264.85 4,412.21 1,104.03 20.01%78.57%

0.0002-63-20-503056 GIRLS ASBB COMMODITIES 0.00 596.540.00 3,380.63 -2,784.09 -466.71%0.00%

1,730.0002-64-00-501205 ADULT/YOUTH DANCE SALARIES & WA… 2,898.50 22,546.521,168.50 13,957.66 8,588.86 38.09%40.31%

0.0002-64-00-501270 WAGON RIDES SALARIES & WAGES 0.00 1,940.000.00 1,940.00 0.00 0.00%0.00%

471.2502-64-00-501283 HAPKIDO SALARIES & WAGES 162.00 1,476.00-309.25 2,615.75 -1,139.75 -77.22%-190.90%

420.7502-64-00-501383 THEATER/VOICE SALARIES & WAGES 283.00 6,128.23-137.75 6,933.10 -804.87 -13.13%-48.67%

0.0002-64-00-502205 ADULT/YOUTH DANCE CONTRACTUAL S… 0.00 1,031.510.00 0.00 1,031.51 100.00%0.00%

4,659.1202-64-00-502282 SHOTOKAN CONTRACTUAL SVCS 0.00 11,055.50-4,659.12 18,078.18 -7,022.68 -63.52%0.00%

0.0002-64-00-502284 ART CLASSES CONTRACTUAL SVCS 0.00 1,078.000.00 2,256.10 -1,178.10 -109.29%0.00%

0.0002-64-00-502383 THEATER/VOICE CONTRACTUAL SVCS 0.00 186.000.00 0.00 186.00 100.00%0.00%

92.2002-64-00-503205 ADULT/YOUTH DANCE COMMODITIES 599.92 1,964.05507.72 2,247.93 -283.88 -14.45%84.63%

0.0002-64-00-503265 GARDEN PLOTS COMMODITIES 0.00 238.530.00 172.83 65.70 27.54%0.00%

0.0002-64-00-503270 WAGON RIDES COMMODITIES 0.00 0.000.00 273.55 -273.55 0.00%0.00%

11.1902-64-00-503283 HAPKIDO COMMODITIES 564.94 768.65553.75 1,103.34 -334.69 -43.54%98.02%

0.0002-64-00-503284 ART CLASSES COMMODITIES 0.00 0.000.00 289.80 -289.80 0.00%0.00%

225.3002-64-00-503383 THEATER/VOICE COMMODITIES 0.00 4,092.89-225.30 6,070.31 -1,977.42 -48.31%0.00%

2,047.8802-65-00-501469 MISC. SENIOR PROGRAMS SALARIES & … 1,054.15 10,832.37-993.73 14,957.56 -4,125.19 -38.08%-94.27%

1,312.5002-65-00-502466 SENIOR TRIPS CONTRACTUAL SVCS 2,492.04 8,654.051,179.54 20,376.79 -11,722.74 -135.46%47.33%

0.0002-65-00-502469 MISC. SENIOR PROGRAMS CONTRACTU… 0.00 300.000.00 1,647.90 -1,347.90 -449.30%0.00%

23.9202-65-00-503466 SENIOR TRIPS COMMODITIES 0.00 411.64-23.92 2,126.34 -1,714.70 -416.55%0.00%

176.7202-65-00-503469 MISC. SENIOR PROGRAMS COMMODITI… 84.18 1,018.64-92.54 2,325.67 -1,307.03 -128.31%-109.93%
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0.0002-66-00-501121 SON DATE NIGHT SALARIES & WAGES 0.00 0.000.00 54.50 -54.50 0.00%0.00%

236.2502-66-00-501122 DAUGHTER DATE NIGHT SALARIES & W… 0.00 87.00-236.25 236.25 -149.25 -171.55%0.00%

78.7502-66-00-501128 SEASONAL SPECIAL EVENTS SALARIES &… 9.00 45.00-69.75 1,537.62 -1,492.62 -3,316.93%-775.00%

0.0002-66-00-501235 CHILI OPEN SALARIES & WAGES 130.00 130.00130.00 0.00 130.00 100.00%100.00%

0.0002-66-00-502128 SEASONAL SPECIAL EVENTS CONTRACT… 62.47 2,031.2562.47 6,753.50 -4,722.25 -232.48%100.00%

0.0002-66-00-502129 SUMMER MOVIES IN THE PARK CONTR… 0.00 799.770.00 0.00 799.77 100.00%0.00%

0.0002-66-00-502370 SUMMER CONCERT SERIES CONTRACT… 0.00 8,725.000.00 7,200.00 1,525.00 17.48%0.00%

0.0002-66-00-503121 SON DATE NIGHT COMMODITIES 0.00 0.000.00 11.48 -11.48 0.00%0.00%

3,176.2402-66-00-503122 DAUGHTER DATE NIGHT COMMODITIES 378.50 3,046.01-2,797.74 4,286.24 -1,240.23 -40.72%-739.17%

1,518.0002-66-00-503128 SEASONAL SPECIAL EVENTS COMMODIT… 1,028.43 2,576.92-489.57 18,508.93 -15,932.01 -618.26%-47.60%

0.0002-66-00-503129 SUMMER MOVIES IN THE PARK COMM… 0.00 7,946.520.00 0.00 7,946.52 100.00%0.00%

0.0002-66-00-503179 BEACH SPECIAL EVENTS COMMODITIES 0.00 873.790.00 0.00 873.79 100.00%0.00%

0.0002-66-00-503235 CHILI OPEN COMMODITIES 0.00 2,178.810.00 0.00 2,178.81 100.00%0.00%

0.0002-66-00-503370 SUMMER CONCERT SERIES COMMODIT… 0.00 1,232.470.00 0.00 1,232.47 100.00%0.00%

501.8102-68-00-501356 SPRING SOFTBALL SALARIES & WAGES 0.00 4,432.39-501.81 7,562.65 -3,130.26 -70.62%0.00%

0.0002-68-00-501357 SUMMER SOFTBALL SALARIES & WAGES 0.00 25,034.190.00 21,497.96 3,536.23 14.13%0.00%

0.0002-68-00-501363 SOFTBALL/FALL LEAGUE SALARIES & W… 0.00 13,861.700.00 12,315.45 1,546.25 11.15%0.00%

518.0002-68-00-501400 DOG PARK SALARIES & WAGES 366.92 1,294.42-151.08 6,239.32 -4,944.90 -382.02%-41.18%

0.0002-68-00-502400 DOG PARK CONTRACTUAL SVCS 0.00 0.000.00 100.00 -100.00 0.00%0.00%

238.0002-68-00-503356 SPRING SOFTBALL COMMODITIES 1,473.90 1,654.821,235.90 2,797.02 -1,142.20 -69.02%83.85%

476.0002-68-00-503357 SUMMER SOFTBALL COMMODITIES 0.00 5,719.44-476.00 10,423.02 -4,703.58 -82.24%0.00%

90.9802-68-00-503363 SOFTBALL/FALL LEAGUE COMMODITIES 0.00 4,959.16-90.98 6,337.42 -1,378.26 -27.79%0.00%

0.0002-68-00-503400 DOG PARK COMMODITIES 0.00 0.000.00 1,249.75 -1,249.75 0.00%0.00%

623.4002-68-00-510005 SUPT OF PARKS SERVICES 397.64 4,609.06-225.76 5,021.48 -412.42 -8.95%-56.77%

674.8902-68-00-510020 PARK SUPERVISOR 421.66 6,029.93-253.23 5,318.33 711.60 11.80%-60.06%

780.4002-68-00-510028 GROUNDS SUPERVISOR 497.88 5,572.75-282.52 6,156.93 -584.18 -10.48%-56.74%

13,554.1202-68-00-510035 MAINTENANCE STAFF 6,754.28 74,660.15-6,799.84 110,007.35 -35,347.20 -47.34%-100.67%

236.0002-68-00-510057 PART TIME RECREATION 0.00 12,541.59-236.00 14,401.56 -1,859.97 -14.83%0.00%

352.4502-68-00-510058 PART TIME MAINTENANCE 55.55 6,603.57-296.90 11,446.29 -4,842.72 -73.33%-534.47%

690.1602-68-00-520205 GARBAGE DISPOSAL 1,113.42 5,471.80423.26 6,517.21 -1,045.41 -19.11%38.01%

425.2002-68-00-520206 ELECTRICITY 1,216.19 10,283.15790.99 6,983.15 3,300.00 32.09%65.04%

37.0002-68-00-520208 WATER/SEWER 0.00 74.00-37.00 407.00 -333.00 -450.00%0.00%

0.0002-68-00-520217 SECURITY SYSTEM 124.81 499.24124.81 703.62 -204.38 -40.94%100.00%

0.0002-68-00-530098 SPECIAL EVENT COMMODITIES 0.00 39.310.00 0.00 39.31 100.00%0.00%

22.5702-68-00-530353 CUSTODIAL SUPPLIES 43.21 763.8320.64 851.85 -88.02 -11.52%47.77%

150.5002-68-00-530404 BATTING CAGES 0.00 1,039.92-150.50 2,944.65 -1,904.73 -183.16%0.00%

1,348.8102-68-00-550172 BUILDING/BONCOSKY COMPLEX 0.00 0.00-1,348.81 91,209.32 -91,209.32 0.00%0.00%

0.0002-68-00-550177 BUILDING/SUND BALLFIELD COMPLEX 0.00 6,451.000.00 20,545.08 -14,094.08 -218.48%0.00%

0.0002-68-00-550572 GROUNDS/BONCOSKY COMPLEX 0.00 2,351.820.00 10,863.11 -8,511.29 -361.90%0.00%

0.0002-68-00-550573 GROUNDS/SUND BALLFIELD COMPLEX 0.00 7,218.100.00 3,414.00 3,804.10 52.70%0.00%
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0.0002-68-00-550576 GROUNDS/SKATE PARK 0.00 0.000.00 60.00 -60.00 0.00%0.00%

Expense Total: 258,583.45 3,014,574.99575,103.38 4,125,800.77 -1,111,225.78-316,519.93 -36.86%-122.41%

Fund 02 Surplus (Deficit): -59,968.58 809,239.04-348,963.50 278,012.49 -531,226.55-288,994.92 -65.65%-481.91%

Fund: 03 - IMRF

Revenue

0.0003-11-00-410003 PROPERTY TAX 0.00 436,195.730.00 385,090.17 -51,105.56 -11.72%0.00%

1,021.4403-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 51.28 240.15970.16 6,876.18 6,636.03 2,763.29%1,891.89%

36.9403-11-00-440019 INVESTMENT INTEREST - CD'S 1.36 148.0335.58 337.03 189.00 127.68%2,616.18%

Revenue Total: 52.64 436,583.911,058.38 392,303.38 -44,280.531,005.74 -10.14%1,910.60%

Expense

38,862.9903-11-00-520236 IMRF PARTICIPATING 27,680.54 365,816.01-11,182.45 340,608.95 25,207.06 6.89%-40.40%

Expense Total: 27,680.54 365,816.0138,862.99 340,608.95 25,207.06-11,182.45 6.89%-40.40%

Fund 03 Surplus (Deficit): -27,627.90 70,767.90-37,804.61 51,694.43 -19,073.47-10,176.71 -26.95%-36.83%

Fund: 04 - LIABILITY

Revenue

0.0004-11-00-410003 PROPERTY TAX 0.00 169,688.600.00 155,806.60 -13,882.00 -8.18%0.00%

619.3504-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 15.82 80.62603.53 4,021.00 3,940.38 4,887.60%3,814.98%

38.3404-11-00-440019 INVESTMENT INTEREST - CD'S 1.41 153.6236.93 349.82 196.20 127.72%2,619.15%

0.0004-11-00-440021 REIMBURSEMENT 0.00 0.000.00 1,500.00 1,500.00 0.00%0.00%

Revenue Total: 17.23 169,922.84657.69 161,677.42 -8,245.42640.46 -4.85%3,717.12%

Expense

375.0004-11-00-520227 PHYSICAL EXAMINATIONS 300.00 3,015.00-75.00 2,625.00 390.00 12.94%-25.00%

0.0004-11-00-540408 INSURANCE/PROPERTY 0.00 41,515.230.00 48,961.28 -7,446.05 -17.94%0.00%

0.0004-11-00-540410 INSURANCE/LIABILITY 0.00 20,255.730.00 23,890.32 -3,634.59 -17.94%0.00%

0.0004-11-00-540411 INSURANCE/EMPLOYMENT PRACTICES 0.00 6,802.410.00 8,310.00 -1,507.59 -22.16%0.00%

0.0004-11-00-540412 INSURANCE/POLLUTION LIABILITY 0.00 1,231.610.00 1,455.84 -224.23 -18.21%0.00%

0.0004-11-00-540700 WORKER'S COMPENSATION 0.00 44,231.480.00 41,403.92 2,827.56 6.39%0.00%

0.0004-11-00-540900 DEDUCTIBLE 0.00 -133.340.00 825.00 -958.34 -718.72%0.00%

Expense Total: 300.00 116,918.12375.00 127,471.36 -10,553.24-75.00 -9.03%-25.00%

Fund 04 Surplus (Deficit): -282.77 53,004.72282.69 34,206.06 -18,798.66565.46 -35.47%199.97%

Fund: 05 - BOND & INTEREST

Revenue

0.0005-11-00-410003 PROPERTY TAX 0.00 1,037,894.420.00 1,054,411.11 16,516.69 1.59%0.00%

1,808.5605-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 53.24 545.891,755.32 11,584.73 11,038.84 2,022.17%3,296.99%

54.3505-11-00-440019 INVESTMENT INTEREST - CD'S 2.00 217.7952.35 495.86 278.07 127.68%2,617.50%

0.0005-11-00-440080 BOND PROCEEDS 0.00 997,745.000.00 1,169,965.00 172,220.00 17.26%0.00%

0.0005-11-00-440083 OPERATING TRANSFER IN 0.00 149,370.000.00 46,475.00 -102,895.00 -68.89%0.00%

Revenue Total: 55.24 2,185,773.101,862.91 2,282,931.70 97,158.601,807.67 4.45%3,272.39%
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March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

Expense

0.0005-11-00-590017 BOND INTEREST 0.00 144,986.670.00 101,015.50 43,971.17 30.33%0.00%

0.0005-11-00-590018 BOND PRINCIPAL 0.00 2,122,565.000.00 2,092,745.00 29,820.00 1.40%0.00%

0.0005-11-00-590019 AGENTS FEE 0.00 14,200.000.00 14,600.00 -400.00 -2.82%0.00%

Expense Total: 0.00 2,281,751.670.00 2,208,360.50 73,391.170.00 3.22%0.00%

Fund 05 Surplus (Deficit): 55.24 -95,978.571,862.91 74,571.20 170,549.771,807.67 177.70%3,272.39%

Fund: 06 - AUDIT

Revenue

0.0006-11-00-410003 PROPERTY TAX 0.00 17,978.940.00 24,973.11 6,994.17 38.90%0.00%

21.0206-11-00-440023 OTHER INCOME 1.40 5.2419.62 140.28 135.04 2,577.10%1,401.43%

Revenue Total: 1.40 17,984.1821.02 25,113.39 7,129.2119.62 39.64%1,401.43%

Expense

0.0006-11-00-520111 AUDIT EXPENSE 0.00 21,070.000.00 19,950.00 1,120.00 5.32%0.00%

Expense Total: 0.00 21,070.000.00 19,950.00 1,120.000.00 5.32%0.00%

Fund 06 Surplus (Deficit): 1.40 -3,085.8221.02 5,163.39 8,249.2119.62 267.33%1,401.43%

Fund: 07 - SPECIAL RECREATION

Revenue

0.0007-11-00-410003 PROPERTY TAX 0.00 650,260.460.00 674,036.59 23,776.13 3.66%0.00%

573.4207-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 28.52 180.34544.90 4,011.07 3,830.73 2,124.17%1,910.59%

23.5107-11-00-440019 INVESTMENT INTEREST - CD'S 0.86 94.1722.65 214.46 120.29 127.74%2,633.72%

Revenue Total: 29.38 650,534.97596.93 678,262.12 27,727.15567.55 4.26%1,931.76%

Expense

16,805.6107-11-00-510150 INCLUSION 7,747.77 128,902.71-9,057.84 163,983.77 -35,081.06 -27.22%-116.91%

0.0007-11-00-570001 NISRA CONTRIBUTION 0.00 278,978.000.00 278,978.00 0.00 0.00%0.00%

0.0007-11-00-570200 ADA COMPLIANCE PROJECTS 0.00 115,102.860.00 218,793.18 -103,690.32 -90.08%0.00%

Expense Total: 7,747.77 522,983.5716,805.61 661,754.95 -138,771.38-9,057.84 -26.53%-116.91%

Fund 07 Surplus (Deficit): -7,718.39 127,551.40-16,208.68 16,507.17 -111,044.23-8,490.29 -87.06%-110.00%

Fund: 08 - NATURAL HISTORY

Revenue

0.0008-11-00-410003 PROPERTY TAX 0.00 274,495.140.00 282,637.72 8,142.58 2.97%0.00%

3,111.0008-11-00-430620 NATURE PROGRAMS 578.00 16,269.002,533.00 18,845.00 2,576.00 15.83%438.24%

156.0008-11-00-430636 PALMER HOUSE PROGRAMS 148.00 2,877.008.00 5,465.00 2,588.00 89.95%5.41%

364.6008-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 7.09 40.97357.51 2,357.40 2,316.43 5,653.97%5,042.45%

25.7208-11-00-440019 INVESTMENT INTEREST - CD'S 0.95 103.0824.77 234.68 131.60 127.67%2,607.37%

0.0008-11-00-440021 REIMBURSEMENT 0.00 85.000.00 76.00 -9.00 -10.59%0.00%

0.0008-11-00-440023 OTHER INCOME 0.00 0.000.00 107.85 107.85 0.00%0.00%

0.0008-11-00-440029 DONATIONS/SPONSORSHIPS 0.00 2,977.440.00 2,457.50 -519.94 -17.46%0.00%

0.0008-11-00-440045 RENTAL OF FACILITY 0.00 0.000.00 150.00 150.00 0.00%0.00%
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2022-2023
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2022-2023
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

2,120.0008-11-00-490690 GIFT SHOP 0.00 3,097.002,120.00 5,110.00 2,013.00 65.00%0.00%

Revenue Total: 734.04 299,944.635,777.32 317,441.15 17,496.525,043.28 5.83%687.06%

Expense

3,108.6008-11-00-501620 NATURE PROGRAMS SALARIES & WAGES 520.24 7,908.23-2,588.36 15,485.14 -7,576.91 -95.81%-497.53%

30.0008-11-00-501636 PALMER HOUSE PROGRAMS SALARIES &… 200.48 1,698.22170.48 4,450.20 -2,751.98 -162.05%85.04%

0.0008-11-00-502636 PALMER HOUSE PROGRAMS CONTRAC… 0.00 200.000.00 0.00 200.00 100.00%0.00%

302.2708-11-00-503620 NATURE PROGRAMS COMMODITIES 125.79 1,949.63-176.48 3,079.54 -1,129.91 -57.96%-140.30%

0.0008-11-00-503636 PALMER HOUSE PROGRAMS COMMODI… 4.49 1,764.104.49 2,357.15 -593.05 -33.62%100.00%

6,687.6308-11-00-510046 MANAGER OF NATURAL RESOURCES 4,266.42 47,745.27-2,421.21 52,090.00 -4,344.73 -9.10%-56.75%

4,107.4808-11-00-510048 PART-TIME STAFF 1,607.77 23,342.77-2,499.71 28,634.94 -5,292.17 -22.67%-155.48%

4,905.4308-11-00-510053 NATURE CENTER FACILITY SUPERVISOR 3,163.42 35,856.33-1,742.01 38,372.91 -2,516.58 -7.02%-55.07%

5,409.6008-11-00-510068 RECREATION SUPERVISOR 3,283.32 36,738.01-2,126.28 42,015.72 -5,277.71 -14.37%-64.76%

2,103.0008-11-00-510072 PALMER HOUSE SUPERVISOR 1,271.89 14,354.24-831.11 10,925.01 3,429.23 23.89%-65.34%

2,015.9108-11-00-510405 FICA/MEDICARE 1,094.98 13,102.03-920.93 15,053.21 -1,951.18 -14.89%-84.10%

0.0008-11-00-520157 BUILDING/NATURE CENTER 0.00 0.000.00 157.18 -157.18 0.00%0.00%

313.5208-11-00-520206 ELECTRICITY 364.67 3,012.9251.15 2,441.38 571.54 18.97%14.03%

1,235.3008-11-00-520207 HEAT 1,148.29 2,528.55-87.01 3,456.47 -927.92 -36.70%-7.58%

39.5108-11-00-520208 WATER/SEWER 27.73 371.83-11.78 1,415.91 -1,044.08 -280.79%-42.48%

302.7608-11-00-520209 COMMUNICATION 352.86 2,562.4950.10 2,883.22 -320.73 -12.52%14.20%

0.0008-11-00-520223 DUES 0.00 200.000.00 0.00 200.00 100.00%0.00%

0.0008-11-00-520225 EDUCATION/SEMINARS 0.00 95.000.00 189.00 -94.00 -98.95%0.00%

105.0508-11-00-520255 MISC BANK FEES 68.45 882.79-36.60 1,459.70 -576.91 -65.35%-53.47%

0.0008-11-00-520574 POSTAGE 0.00 1.530.00 0.00 1.53 100.00%0.00%

0.0008-11-00-530107 LAND IMPROVEMENT MATERIALS 23.46 43.2223.46 92.72 -49.50 -114.53%100.00%

250.6008-11-00-530352 NATURALIST'S SUPPLIES 0.00 1,471.00-250.60 2,011.21 -540.21 -36.72%0.00%

37.6008-11-00-530353 CUSTODIAL SUPPLIES 72.05 1,273.4134.45 1,419.64 -146.23 -11.48%47.81%

0.0008-11-00-530364 EXHIBITS 0.00 1,484.750.00 465.11 1,019.64 68.67%0.00%

232.2108-11-00-530553 OFFICE SUPPLIES 33.10 282.02-199.11 497.33 -215.31 -76.35%-601.54%

0.0008-11-00-530690 GIFT SHOP 0.00 288.000.00 0.00 288.00 100.00%0.00%

0.0008-11-00-530694 UNIFORMS 0.00 1,023.660.00 395.00 628.66 61.41%0.00%

228.8108-11-00-530700 ANIMAL CARE/SUPPLIES 78.77 1,013.34-150.04 1,950.90 -937.56 -92.52%-190.48%

64.6808-11-00-530705 GREENHOUSE SUPPLIES 0.00 5,112.89-64.68 6,518.43 -1,405.54 -27.49%0.00%

0.0008-11-00-530710 ENVIRONMENTAL COMMITTEE 0.00 783.170.00 2,988.34 -2,205.17 -281.57%0.00%

0.0008-11-00-530735 SALES TAX 0.00 221.000.00 381.00 -160.00 -72.40%0.00%

3,142.6108-11-00-540507 INSURANCE/HEALTH 3,718.78 51,472.00576.17 43,309.25 8,162.75 15.86%15.49%

0.0008-11-00-550157 BUILDING/NATURE CENTER 0.00 43.890.00 9.04 34.85 79.40%0.00%

0.0008-11-00-550562 GROUNDS/NATURE CENTER 0.00 9.880.00 29.79 -19.91 -201.52%0.00%

7.8608-11-00-550601 MISCELLANEOUS SUPPLIES 46.99 777.4139.13 304.41 473.00 60.84%83.27%

0.0008-11-00-550700 DONATION/PROJECTS 0.00 998.500.00 0.00 998.50 100.00%0.00%
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2022-2023
YTD Activity
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YTD Variance
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2021-2022
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260.0408-11-00-570677 TRAVELING EXPENSE 146.25 586.14-113.79 753.53 -167.39 -28.56%-77.81%

Expense Total: 21,620.20 261,198.2234,890.47 285,592.38 -24,394.16-13,270.27 -9.34%-61.38%

Fund 08 Surplus (Deficit): -20,886.16 38,746.41-29,113.15 31,848.77 -6,897.64-8,226.99 -17.80%-39.39%

Fund: 11 - AQUATIC

Revenue

0.0011-11-00-420266 CARDBOARD BOAT REGATTA ADMISSIO… 0.00 0.000.00 8,400.00 8,400.00 0.00%0.00%

3,368.0411-11-00-420520 BOAT GATE KEYS 3,942.75 43,985.69-574.71 37,606.16 -6,379.53 -14.50%-14.58%

74.2511-11-00-420521 FISHERMEN'S KEYS 106.92 1,155.96-32.67 802.75 -353.21 -30.56%-30.56%

160.2711-11-00-420525 DRY STORAGE 166.83 2,039.15-6.56 3,376.84 1,337.69 65.60%-3.93%

0.0011-11-00-420540 N.R. ADULT BEACH PASSES 0.00 1,301.000.00 1,690.00 389.00 29.90%0.00%

0.0011-11-00-420541 N.R. YOUTH BEACH PASSES 0.00 697.000.00 750.00 53.00 7.60%0.00%

4.8611-11-00-420546 RESIDENT BEACH PASSES 1.64 6,131.523.22 5,612.14 -519.38 -8.47%196.34%

0.0011-11-00-430165 SAILING INSTRUCTION 0.00 2,261.500.00 4,360.50 2,099.00 92.81%0.00%

0.0011-11-00-430266 CARDBOARD BOAT REGATTA 0.00 0.000.00 3,981.00 3,981.00 0.00%0.00%

0.0011-11-00-430375 SWIMMING-LESSONS 0.00 25,025.000.00 28,505.00 3,480.00 13.91%0.00%

0.0011-11-00-440021 REIMBURSEMENT 0.00 3,030.000.00 1,658.00 -1,372.00 -45.28%0.00%

0.0011-11-00-440602 UNIFORM REIMBURSEMENT 0.00 134.000.00 117.00 -17.00 -12.69%0.00%

0.0011-21-00-420498 RESIDENT DAILY ADMISSION 0.00 12,306.000.00 9,425.00 -2,881.00 -23.41%0.00%

0.0011-21-00-420500 NON RES DAILY ADMISSION/YOUTH 0.00 26,763.000.00 28,087.50 1,324.50 4.95%0.00%

0.0011-21-00-420501 NON RES DAILY ADMISSION/ADULT 0.00 65,522.500.00 68,470.00 2,947.50 4.50%0.00%

0.0011-21-00-420505 RESIDENT ADDITIONAL GUESTS 0.00 3,548.000.00 3,344.00 -204.00 -5.75%0.00%

2,232.0011-21-00-420507 GROUP RENTAL -400.00 7,006.002,632.00 7,109.00 103.00 1.47%658.00%

0.0011-21-00-420509 DRAGON BOAT RENTAL 0.00 3,686.720.00 0.00 -3,686.72 -100.00%0.00%

0.0011-21-00-420510 CANOE RENTAL 0.00 912.000.00 442.00 -470.00 -51.54%0.00%

0.0011-21-00-420511 ROWBOAT RENTAL 0.00 536.920.00 529.00 -7.92 -1.48%0.00%

0.0011-21-00-420512 SAILBOAT RENTAL 0.00 709.280.00 2,238.00 1,528.72 215.53%0.00%

0.0011-21-00-420514 PADDLE BOAT RENTAL 0.00 6,058.800.00 7,131.00 1,072.20 17.70%0.00%

0.0011-21-00-420515 KAYAK RENTAL 0.00 6,163.040.00 5,589.00 -574.04 -9.31%0.00%

0.0011-21-00-420516 PADDLE BOARD RENTAL 0.00 7,238.000.00 5,550.00 -1,688.00 -23.32%0.00%

0.0011-21-00-420530 FIREWORKS ADMISSIONS 0.00 19,915.000.00 21,650.00 1,735.00 8.71%0.00%

0.0011-22-00-420498 RESIDENT DAILY ADMISSION 0.00 1,769.000.00 1,969.00 200.00 11.31%0.00%

0.0011-22-00-420500 NON RES  DAILY ADMISSION/YOUTH 0.00 855.000.00 1,255.50 400.50 46.84%0.00%

0.0011-22-00-420501 NON RES DAILY ADMISSION/ADULT 0.00 2,670.000.00 2,824.00 154.00 5.77%0.00%

0.0011-22-00-420505 RESIDENT ADDITIONAL GUESTS 0.00 604.000.00 552.00 -52.00 -8.61%0.00%

0.0011-22-00-420507 GROUP RENTAL 0.00 92.000.00 55.00 -37.00 -40.22%0.00%

Revenue Total: 3,818.14 252,116.085,839.42 263,079.39 10,963.312,021.28 4.35%52.94%

Expense

0.0011-11-00-501165 BOATING-SAILING INSTRUCTION SALARI… 0.00 1,653.610.00 2,084.65 -431.04 -26.07%0.00%

0.0011-11-00-501266 CARDBOARD BOAT REGATTA SALARIES … 0.00 0.000.00 5,026.31 -5,026.31 0.00%0.00%

0.0011-11-00-501375 SWIMMING-INSTRUCTION SALARIES &… 0.00 12,882.810.00 16,503.75 -3,620.94 -28.11%0.00%

0.0011-11-00-502266 CARDBOARD BOAT REGATTA CONTRAC… 0.00 0.000.00 3,996.43 -3,996.43 0.00%0.00%
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YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

0.0011-11-00-502375 SWIMMING-INSTRUCTION CONTRACTU… 0.00 0.000.00 741.00 -741.00 0.00%0.00%

0.0011-11-00-503266 CARDBOARD BOAT REGATTA COMMOD… 0.00 0.000.00 3,358.26 -3,358.26 0.00%0.00%

0.0011-11-00-503375 SWIMMING-INSTRUCTION COMMODITI… 0.00 3,093.470.00 1,014.46 2,079.01 67.21%0.00%

337.4211-11-00-510020 PARK SUPERVISOR 210.82 3,014.88-126.60 2,658.99 355.89 11.80%-60.05%

390.2311-11-00-510028 GROUNDS SUPERVISOR 248.94 2,786.95-141.29 3,078.59 -291.64 -10.46%-56.76%

4,752.3811-11-00-510035 MAINTENANCE STAFF 3,377.21 37,329.76-1,375.17 40,700.39 -3,370.63 -9.03%-40.72%

176.2011-11-00-510058 PART TIME MAINTENANCE 27.77 3,302.18-148.43 5,722.98 -2,420.80 -73.31%-534.50%

0.0011-11-00-510374 INSERVICE TRAINING 0.00 4,574.620.00 6,428.75 -1,854.13 -40.53%0.00%

0.0011-11-00-530200 FIRST AID SUPPLIES 0.00 1,194.480.00 1,510.70 -316.22 -26.47%0.00%

0.0011-11-00-530220 OFFICE SUPPLIES 0.00 1,518.300.00 2,327.31 -809.01 -53.28%0.00%

75.0011-11-00-530225 VEHICLE STICKERS 57.00 57.00-18.00 148.00 -91.00 -159.65%-31.58%

0.0011-11-00-530230 BOAT GATE KEYS 0.00 0.000.00 462.75 -462.75 0.00%0.00%

0.0011-11-00-530235 FISHING KEYS 0.00 1,161.000.00 890.00 271.00 23.34%0.00%

174.0911-11-00-530245 SIGN MATERIALS 0.00 1,609.50-174.09 1,448.75 160.75 9.99%0.00%

0.0011-11-00-530270 RESCUE EQUIPMENT 0.00 5,765.750.00 33,594.08 -27,828.33 -482.65%0.00%

0.0011-11-00-530374 INSERVICE TRAINING 0.00 3,030.000.00 3,360.00 -330.00 -10.89%0.00%

0.0011-11-00-530525 DRY STORAGE 0.00 0.000.00 10.00 -10.00 0.00%0.00%

0.0011-11-00-530602 UNIFORMS 0.00 3,832.140.00 4,820.67 -988.53 -25.80%0.00%

0.0011-11-00-530645 SPECIAL EVENTS 0.00 0.000.00 40.17 -40.17 0.00%0.00%

8,358.0011-11-00-570010 BOATS 0.00 4,949.00-8,358.00 10,185.62 -5,236.62 -105.81%0.00%

0.0011-11-00-570021 BEACH EQUIPMENT 0.00 539.900.00 438.87 101.03 18.71%0.00%

0.0011-21-00-510019 BEACH MANAGER 0.00 26,867.810.00 36,125.96 -9,258.15 -34.46%0.00%

0.0011-21-00-510021 LIFEGUARDS 0.00 52,357.240.00 82,945.57 -30,588.33 -58.42%0.00%

0.0011-21-00-510022 HEAD GUARD 0.00 4,630.850.00 9,693.92 -5,063.07 -109.33%0.00%

0.0011-21-00-510023 LOT/GATE/BOAT RENTAL STAFF 0.00 51,537.100.00 58,827.52 -7,290.42 -14.15%0.00%

0.0011-21-00-510032 BEACH DIRECTOR 231.00 231.00231.00 8,790.00 -8,559.00 -3,705.19%100.00%

1,300.0011-21-00-520204 WATER TESTING 0.00 0.00-1,300.00 2,600.00 -2,600.00 0.00%0.00%

0.0011-21-00-520211 COUPONS MB 0.00 49.000.00 0.00 49.00 100.00%0.00%

138.4911-21-00-520255 MISCELLANEOUS BANK CHARGES 118.45 3,044.10-20.04 3,023.87 20.23 0.66%-16.92%

0.0011-21-00-530210 BEACH ACCESSORIES 0.00 289.980.00 0.00 289.98 100.00%0.00%

0.0011-21-00-530515 MISCELLANEOUS 0.00 150.000.00 0.00 150.00 100.00%0.00%

0.0011-21-00-570530 FIREWORKS 0.00 717.680.00 2,576.84 -1,859.16 -259.05%0.00%

0.0011-21-00-570960 CASH OVER/SHORT 0.00 196.170.00 -417.79 613.96 312.97%0.00%

0.0011-22-00-510019 BEACH MANAGER 0.00 7,556.040.00 7,577.02 -20.98 -0.28%0.00%

0.0011-22-00-510021 LIFEGUARDS 0.00 13,961.720.00 19,000.98 -5,039.26 -36.09%0.00%

26.5011-22-00-520255 MISC BANK CHARGES 36.50 609.1210.00 775.00 -165.88 -27.23%27.40%

0.0011-22-00-530210 BEACH ACCESSORIES 0.00 289.980.00 0.00 289.98 100.00%0.00%

0.0011-22-00-570960 CASH OVER/SHORT 0.00 32.610.00 -4.32 36.93 113.25%0.00%

Expense Total: 4,307.69 254,815.7515,728.31 382,066.05 -127,250.30-11,420.62 -49.94%-265.12%

Fund 11 Surplus (Deficit): -489.55 -2,699.67-9,888.89 -118,986.66 -116,286.99-9,399.34 -4,307.45%-1,920.00%
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Fund: 12 - FOOD SERVICE

Revenue

0.0012-11-01-440541 VENDOR SPONSOR--BEER 0.00 1,400.000.00 1,400.00 0.00 0.00%0.00%

0.0012-11-01-440544 VENDING COMMISSION 0.00 2,817.820.00 2,237.06 -580.76 -20.61%0.00%

0.0012-11-01-490003 RESALE-FOOD 0.00 22,957.750.00 29,121.50 6,163.75 26.85%0.00%

0.0012-11-01-490005 RESALE-CANDY 0.00 1,960.000.00 2,984.00 1,024.00 52.24%0.00%

0.0012-11-01-490010 RESALE-ICE CREAM 0.00 24,069.250.00 29,382.00 5,312.75 22.07%0.00%

0.0012-11-01-490015 RESALE-POP 0.00 7,360.500.00 8,219.50 859.00 11.67%0.00%

0.0012-11-01-490016 RESALE-BEER 0.00 15,816.000.00 11,323.00 -4,493.00 -28.41%0.00%

0.0012-11-04-440544 VENDING COMMISSION 0.00 1,785.000.00 1,548.00 -237.00 -13.28%0.00%

0.0012-11-04-490003 RESALE-FOOD 0.00 26,063.980.00 37,543.50 11,479.52 44.04%0.00%

0.0012-11-04-490005 RESALE-CANDY 0.00 3,318.000.00 5,986.00 2,668.00 80.41%0.00%

0.0012-11-04-490010 RESALE-ICE CREAM 0.00 278.000.00 68.00 -210.00 -75.54%0.00%

0.0012-11-04-490015 RESALE-POP 1.00 13,963.17-1.00 17,954.00 3,990.83 28.58%-100.00%

0.0012-11-04-490016 RESALE-BEER 0.00 17,228.500.00 10,818.00 -6,410.50 -37.21%0.00%

Revenue Total: 1.00 139,017.970.00 158,584.56 19,566.59-1.00 14.07%-100.00%

Expense

0.0012-11-01-510045 CONCESSIONS COORDINATOR 0.00 367.900.00 892.00 -524.10 -142.46%0.00%

0.0012-11-01-510047 CONCESSIONS STAFF 0.00 19,583.820.00 26,395.86 -6,812.04 -34.78%0.00%

0.0012-11-01-520211 COUPONS 0.00 0.000.00 13.00 -13.00 0.00%0.00%

0.0012-11-01-520238 LICENSES 525.00 525.00525.00 0.00 525.00 100.00%100.00%

13.5012-11-01-520255 MISCELLANEOUS BANK CHARGES 23.50 1,279.3210.00 1,330.50 -51.18 -4.00%42.55%

0.0012-11-01-530003 PRODUCT-FOOD 0.00 7,699.850.00 13,049.90 -5,350.05 -69.48%0.00%

0.0012-11-01-530005 PRODUCT-CANDY 0.00 1,094.450.00 1,866.12 -771.67 -70.51%0.00%

0.0012-11-01-530010 PRODUCT-ICE CREAM 0.00 12,182.470.00 14,452.70 -2,270.23 -18.64%0.00%

0.0012-11-01-530015 PRODUCT-POP 0.00 3,706.910.00 4,566.55 -859.64 -23.19%0.00%

0.0012-11-01-530016 PRODUCT - BEER & ALCOHOL 0.00 3,940.500.00 0.00 3,940.50 100.00%0.00%

0.0012-11-01-530020 MISC. CONCESSION PRODUCT 0.00 605.310.00 0.00 605.31 100.00%0.00%

0.0012-11-01-530025 PAPER PRODUCTS 0.00 777.960.00 2,032.64 -1,254.68 -161.28%0.00%

0.0012-11-01-530735 SALES TAX 0.00 5,100.000.00 6,006.00 -906.00 -17.76%0.00%

0.0012-11-01-530741 MISCELLANEOUS SUPPLIES 0.00 560.380.00 221.93 338.45 60.40%0.00%

0.0012-11-01-570030 EQUIPMENT PURCHASE 0.00 0.000.00 1,895.91 -1,895.91 0.00%0.00%

0.0012-11-01-570960 CASH OVER/SHORT 0.00 49.960.00 -258.28 308.24 616.97%0.00%

0.0012-11-04-510045 CONCESSIONS COORDINATOR 0.00 507.640.00 278.00 229.64 45.24%0.00%

0.0012-11-04-510047 CONCESSIONS STAFF 0.00 10,500.260.00 16,494.99 -5,994.73 -57.09%0.00%

0.0012-11-04-510051 BEER SALES 89.36 3,705.4789.36 2,101.83 1,603.64 43.28%100.00%

0.0012-11-04-520238 LICENSES 735.00 735.00735.00 0.00 735.00 100.00%100.00%

10.0012-11-04-520255 MISCELLANEOUS BANK CHARGES 10.00 1,422.860.00 1,496.32 -73.46 -5.16%0.00%

1,587.7512-11-04-530003 PRODUCT-FOOD 519.72 8,050.33-1,068.03 13,518.47 -5,468.14 -67.92%-205.50%

197.2612-11-04-530005 PRODUCT-CANDY 16.84 991.09-180.42 2,979.52 -1,988.43 -200.63%-1,071.38%

1,750.3712-11-04-530015 PRODUCT-POP 1,468.35 6,498.16-282.02 10,726.50 -4,228.34 -65.07%-19.21%

0.0012-11-04-530016 PRODUCT - BEER & ALCOHOL 43.76 11,618.9143.76 13,472.00 -1,853.09 -15.95%100.00%
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2022-2023
March Activity

2022-2023
YTD Activity

March Variance
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(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

0.0012-11-04-530020 MISC. CONCESSION PRODUCT 0.00 417.160.00 1,005.14 -587.98 -140.95%0.00%

107.6512-11-04-530025 PAPER PRODUCTS 0.00 290.20-107.65 936.69 -646.49 -222.77%0.00%

0.0012-11-04-530353 JANITORIAL SUPPLIES 0.00 10.980.00 0.00 10.98 100.00%0.00%

17.0012-11-04-530735 SALES TAX 24.00 5,119.007.00 6,057.00 -938.00 -18.32%29.17%

0.0012-11-04-530741 MISCELLANEOUS SUPPLIES 0.00 750.480.00 93.77 656.71 87.51%0.00%

0.0012-11-04-530742 CONCESSION EQUIPMENT 0.00 967.370.00 0.00 967.37 100.00%0.00%

0.0012-11-04-570960 CASH OVER/SHORT 0.00 -232.700.00 -36.85 -195.85 -84.16%0.00%

Expense Total: 3,455.53 108,826.043,683.53 141,588.21 -32,762.17-228.00 -30.11%-6.60%

Fund 12 Surplus (Deficit): -3,454.53 30,191.93-3,683.53 16,996.35 -13,195.58-229.00 -43.71%-6.63%

Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Revenue

626.8415-11-00-440020 INVESTMENT INTEREST-MONEY MARKET 4.40 35.74622.44 4,080.06 4,044.32 11,315.95%14,146.36%

Revenue Total: 4.40 35.74626.84 4,080.06 4,044.32622.44 11,315.95%14,146.36%

Fund 15 Total: 4.40 35.74626.84 4,080.06 4,044.32622.44 11,315.95%14,146.36%

Fund: 16 - CAPITAL PROJECTS

Revenue

23.4316-11-00-440019 INVESTMENT INTEREST - CD'S 0.86 93.9022.57 213.78 119.88 127.67%2,624.42%

14,261.6816-11-00-440020 INVESTMENT INTEREST-MONEY MARKET 336.59 1,834.5513,925.09 61,393.37 59,558.82 3,246.51%4,137.11%

0.0016-11-00-440078 BOND PROCEEDS 0.00 0.000.00 5,501,959.82 5,501,959.82 0.00%0.00%

1,000,000.0016-11-00-440083 OPERATING TRANSFER IN 0.00 600,000.001,000,000.00 1,000,000.00 400,000.00 66.67%0.00%

Revenue Total: 337.45 601,928.451,014,285.11 6,563,566.97 5,961,638.521,013,947.66 990.42%300,473.45%

Expense

2,565.3216-11-00-520212 PROFESSIONAL SERVICES 1,587.65 96,477.75-977.67 28,876.01 67,601.74 70.07%-61.58%

0.0016-11-00-570022 PLAYGROUNDS 0.00 184,552.290.00 553,571.14 -369,018.85 -199.95%0.00%

0.0016-11-00-570023 LIPPOLD PARK 0.00 133,319.250.00 13,147.05 120,172.20 90.14%0.00%

0.0016-11-00-570031 MISC. CAPITAL PROJECTS 0.00 81,237.500.00 893,258.06 -812,020.56 -999.56%0.00%

41,400.0016-11-00-570038 VETERAN ACRES 72,441.00 584,116.2231,041.00 137,163.21 446,953.01 76.52%42.85%

116,198.4616-11-00-570050 MAIN BEACH 0.00 6,434.00-116,198.46 321,881.08 -315,447.08 -4,902.81%0.00%

0.0016-11-00-570090 MACHINERY & EQUIPMENT 119,277.00 119,277.00119,277.00 0.00 119,277.00 100.00%100.00%

76,200.5216-11-00-570091 VEHICLES 0.00 39,795.00-76,200.52 248,757.48 -208,962.48 -525.10%0.00%

Expense Total: 193,305.65 1,245,209.01236,364.30 2,196,654.03 -951,445.02-43,058.65 -76.41%-22.27%

Fund 16 Surplus (Deficit): -192,968.20 -643,280.56777,920.81 4,366,912.94 5,010,193.50970,889.01 778.85%503.13%

Fund: 19 - DRIVING RANGE

Revenue

347.4019-11-00-440014 INTEREST 14.16 85.59333.24 2,282.46 2,196.87 2,566.74%2,353.39%

0.0019-11-00-440710 DRIVING RANGE 0.00 36,496.000.00 31,813.00 -4,683.00 -12.83%0.00%

0.0019-11-00-440712 GROUP LESSONS--SPRING 0.00 0.000.00 398.00 398.00 0.00%0.00%

0.0019-11-00-440713 GROUP LESSONS--SUMMER 0.00 8,525.750.00 307.00 -8,218.75 -96.40%0.00%

0.0019-11-00-440725 MEMBERSHIPS 0.00 2,772.400.00 1,887.71 -884.69 -31.91%0.00%

0.0019-11-00-440750 MINI GOLF SALES 0.00 99,405.500.00 119,826.50 20,421.00 20.54%0.00%
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2022-2023
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March Variance
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YTD Variance
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2021-2022
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0.0019-11-00-440755 MINI GOLF PARTIES 0.00 1,579.970.00 1,699.26 119.29 7.55%0.00%

0.0019-11-00-440762 REPLAYS 0.00 597.000.00 1,264.00 667.00 111.73%0.00%

0.0019-11-00-490001 RESALE--CONCESSIONS 0.00 6,140.530.00 6,810.74 670.21 10.91%0.00%

0.0019-11-00-490589 SALES TAX 0.00 7.070.00 9.37 2.30 32.53%0.00%

0.0019-11-00-490761 MERCHANDISE SALES 0.00 93.930.00 121.74 27.81 29.61%0.00%

Revenue Total: 14.16 155,703.74347.40 166,419.78 10,716.04333.24 6.88%2,353.39%

Expense

0.0019-11-00-510011 MANAGER 0.00 5,074.710.00 0.00 5,074.71 100.00%0.00%

0.0019-11-00-510012 ASSISTANT MANAGER 0.00 14,216.620.00 20,306.28 -6,089.66 -42.83%0.00%

0.0019-11-00-510014 PROFESSIONAL LESSONS 0.00 6,972.600.00 0.00 6,972.60 100.00%0.00%

0.0019-11-00-510035 MAINTENANCE STAFF 0.00 3,572.040.00 2,733.38 838.66 23.48%0.00%

0.0019-11-00-510061 RANGE ATTENDANT 0.00 8,972.210.00 11,217.07 -2,244.86 -25.02%0.00%

144.2619-11-00-520205 GARBAGE DISPOSAL 107.83 1,091.14-36.43 1,803.15 -712.01 -65.25%-33.78%

813.3719-11-00-520206 ELECTRICITY 1,179.55 8,602.46366.18 6,964.45 1,638.01 19.04%31.04%

19.1619-11-00-520208 WATER/SEWER 9.30 165.64-9.86 211.76 -46.12 -27.84%-106.02%

105.7019-11-00-520209 COMMUNICATION 142.43 1,223.3936.73 814.42 408.97 33.43%25.79%

0.0019-11-00-520211 COUPONS 0.00 0.000.00 10.00 -10.00 0.00%0.00%

0.0019-11-00-520217 SECURITY SYSTEM 0.00 940.640.00 915.48 25.16 2.67%0.00%

0.0019-11-00-520250 MISCELLANEOUS 352.88 378.85352.88 1,548.98 -1,170.13 -308.86%100.00%

88.4919-11-00-520255 MISCELLANEOUS BANK CHARGES 68.45 4,323.43-20.04 3,279.20 1,044.23 24.15%-29.28%

0.0019-11-00-520383 LIGHTING 0.00 1,000.000.00 0.00 1,000.00 100.00%0.00%

57.1019-11-00-530020 MISC. CONCESSION PRODUCT 438.99 2,979.19381.89 3,099.08 -119.89 -4.02%86.99%

0.0019-11-00-530107 LAND IMPROVEMENT MATERIALS 0.00 1,049.980.00 789.67 260.31 24.79%0.00%

98.0019-11-00-530250 MISCELLANEOUS 0.00 0.00-98.00 248.63 -248.63 0.00%0.00%

0.0019-11-00-530353 CUSTODIAL SUPPLIES 0.00 33.510.00 0.00 33.51 100.00%0.00%

0.0019-11-00-530395 PRINTING 0.00 -87.890.00 45.89 -133.78 -152.21%0.00%

0.0019-11-00-530401 GOLF BALLS 0.00 974.160.00 4,422.45 -3,448.29 -353.98%0.00%

0.0019-11-00-530402 MINI-GOLF 0.00 0.000.00 1,805.05 -1,805.05 0.00%0.00%

0.0019-11-00-530553 OFFICE SUPPLIES 0.00 0.000.00 34.23 -34.23 0.00%0.00%

0.0019-11-00-530694 UNIFORMS 377.58 377.58377.58 135.88 241.70 64.01%100.00%

0.0019-11-00-530735 SALES TAX 0.00 459.000.00 498.00 -39.00 -8.50%0.00%

46,073.0019-11-00-550005 BUILDING REPAIR-CONTRACTUAL 0.00 2,059.80-46,073.00 49,220.64 -47,160.84 -2,289.58%0.00%

714.9419-11-00-550010 FACILITY REPAIR--MINI-GOLF 1,201.63 2,477.82486.69 72,912.61 -70,434.79 -2,842.61%40.50%

53.4019-11-00-560151 BUILDING REPAIR 0.00 221.29-53.40 505.95 -284.66 -128.64%0.00%

59.9719-11-00-560562 GROUNDS MAINTENANCE 0.00 540.72-59.97 619.97 -79.25 -14.66%0.00%

0.0019-11-00-560673 EQUIPMENT REPAIR 0.00 23.980.00 25.16 -1.18 -4.92%0.00%

57.6219-11-00-560675 EQUIPMENT REPAIR--MINI-GOLF 0.00 0.00-57.62 206.49 -206.49 0.00%0.00%

0.0019-11-00-560676 FACILITY REPAIR--MINI-GOLF 0.00 39.990.00 316.47 -276.48 -691.37%0.00%

0.0019-11-00-570028 FURNITURE/FIXTURES 0.00 0.000.00 4,017.89 -4,017.89 0.00%0.00%

0.0019-11-00-570030 EQUIPMENT PURCHASE 0.00 2,915.690.00 1,375.61 1,540.08 52.82%0.00%

0.0019-11-00-570120 FACILITY IMPROVEMENT 0.00 3,364.470.00 3,123.22 241.25 7.17%0.00%
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0.0019-11-00-570960 CASH OVER/SHORT 0.00 96.000.00 89.20 6.80 7.08%0.00%

Expense Total: 3,878.64 74,059.0248,285.01 193,296.26 -119,237.24-44,406.37 -161.00%-1,144.90%

Fund 19 Surplus (Deficit): -3,864.48 81,644.72-47,937.61 -26,876.48 -108,521.20-44,073.13 -132.92%-1,140.47%

Fund: 20 - RACKET CLUB

Revenue

0.0020-11-00-430385 SUMMER TENNIS 0.00 34,505.840.00 33,474.27 -1,031.57 -2.99%0.00%

0.0020-11-00-430386 MCHENRY COUNTY CLASSIC 0.00 3,633.890.00 -7.53 -3,641.42 -100.21%0.00%

9.5520-11-00-440019 INVESTMENT INTEREST - CD'S 0.35 38.299.20 87.19 48.90 127.71%2,628.57%

226.1320-11-00-440020 INVESTMENT INTEREST-MONEY MARKET 9.10 38.59217.03 1,481.89 1,443.30 3,740.09%2,384.95%

0.0020-11-00-440023 OTHER INCOME 1,213.04 1,213.04-1,213.04 0.00 -1,213.04 -100.00%-100.00%

-1,415.2020-11-00-440421 ADVERTISING 442.30 886.71-1,857.50 1,851.13 964.42 108.76%-419.96%

266.0020-11-00-440536 NO SHOW FEES 97.00 1,170.00169.00 1,775.00 605.00 51.71%174.23%

425.0020-11-00-440550 INITIATION FEE 550.00 11,075.00-125.00 12,133.25 1,058.25 9.56%-22.73%

22,870.5020-11-00-440551 MEMBERSHIP DUES 20,955.50 191,934.001,915.00 219,159.50 27,225.50 14.18%9.14%

0.0020-11-00-440552 OUTDOOR COURT FEES 0.00 812.000.00 448.00 -364.00 -44.83%0.00%

60.0220-11-00-440553 PERMANENT COURT TIME -276.53 121,962.35336.55 135,629.93 13,667.58 11.21%121.70%

18,327.8120-11-00-440554 OPEN COURT TIME 16,615.76 106,307.711,712.05 104,136.63 -2,171.08 -2.04%10.30%

2,340.0020-11-00-440556 GUEST FEES 1,650.00 10,700.00690.00 12,856.00 2,156.00 20.15%41.82%

2,149.7420-11-00-440558 TOURNAMENTS 560.00 4,072.241,589.74 10,370.96 6,298.72 154.67%283.88%

957.8920-11-00-440559 PRACTICE LANE 864.75 4,639.5093.14 6,110.73 1,471.23 31.71%10.77%

960.0020-11-00-440564 TRAVEL TEAM MATCH 1,320.00 8,670.00-360.00 10,120.00 1,450.00 16.72%-27.27%

3,865.3220-11-00-440566 ADULT EVENTS/ACTIVITIES 1,080.00 9,472.002,785.32 11,799.32 2,327.32 24.57%257.90%

0.0020-11-00-440567 PARTIES 0.00 0.000.00 80.00 80.00 0.00%0.00%

0.0020-11-00-440569 ADULT IN-CLUB LEAGUE 0.00 804.000.00 990.00 186.00 23.13%0.00%

0.0020-11-00-440570 TRAVEL TEAM PRACTICE -418.50 19,182.35418.50 21,296.34 2,113.99 11.02%100.00%

0.0020-11-00-440571 PLAYROOM 9.00 69.00-9.00 10.00 -59.00 -85.51%-100.00%

10,980.0020-11-00-440572 PRIVATE LESSONS 8,400.01 164,235.832,579.99 170,898.41 6,662.58 4.06%30.71%

33,212.9620-11-00-440573 GROUP LESSONS 28,708.56 304,814.974,504.40 358,261.44 53,446.47 17.53%15.69%

0.0020-11-00-440574 JUNIOR EVENTS/ACTIVITIES 0.00 2,832.500.00 2,634.80 -197.70 -6.98%0.00%

324.0020-11-00-440578 JUNIOR IN-CLUB LEAGUES 340.00 6,051.83-16.00 6,438.00 386.17 6.38%-4.71%

-50.0020-11-00-440579 FINANCE CHARGES 0.00 600.18-50.00 579.29 -20.89 -3.48%0.00%

1,677.7620-11-00-480580 RACKETS 1,161.29 8,332.28516.47 12,503.40 4,171.12 50.06%44.47%

1,711.5320-11-00-480581 RACKET STRINGING 1,887.73 16,776.65-176.20 15,616.60 -1,160.05 -6.91%-9.33%

213.6820-11-00-480582 GRIPS/OVERWRAPS 337.48 2,693.73-123.80 2,578.20 -115.53 -4.29%-36.68%

1,378.7620-11-00-480583 LADIES CLOTHING 251.68 3,610.611,127.08 6,461.83 2,851.22 78.97%447.82%

77.8220-11-00-480584 MEN'S CLOTHING 229.98 868.69-152.16 546.30 -322.39 -37.11%-66.16%

2,867.4720-11-00-480586 SHOES 968.59 8,497.941,898.88 13,015.36 4,517.42 53.16%196.05%

525.8020-11-00-480589 SALES TAX 299.44 2,848.39226.36 3,795.17 946.78 33.24%75.59%

259.3620-11-00-480591 TENNIS BALLS 350.90 8,588.80-91.54 9,328.21 739.41 8.61%-26.09%

0.0020-11-00-480592 TENNIS BAGS 0.00 74.950.00 349.38 274.43 366.15%0.00%

123.7920-11-00-480593 MISC. CLOTHES 20.67 517.20103.12 762.28 245.08 47.39%498.89%
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24.7020-11-00-480594 ACCESSORIES 89.02 1,175.46-64.32 724.76 -450.70 -38.34%-72.25%

81.0020-11-00-480596 DEMO RACKET RENTAL 48.00 279.0033.00 372.00 93.00 33.33%68.75%

209.3420-11-00-490604 VENDING - POP 150.35 300.4358.99 2,094.01 1,793.58 597.00%39.24%

4,764.4420-11-30-440051 RENTAL OF FACILITIES-PICKLEBALL COU… 3,278.42 19,366.391,486.02 25,987.46 6,621.07 34.19%45.33%

1,505.5920-11-30-440573 GROUP LESSONS-PICKLEBALL 980.00 2,752.00525.59 14,532.47 11,780.47 428.07%53.63%

Revenue Total: 92,173.89 1,086,404.34110,930.76 1,231,281.98 144,877.6418,756.87 13.34%20.35%

Expense

0.0020-11-00-501385 SUMMER TENNIS SALARIES & WAGES 0.00 6,337.030.00 7,924.55 -1,587.52 -25.05%0.00%

0.0020-11-00-503385 SUMMER TENNIS COMMODITIES 0.00 6.530.00 279.89 -273.36 -4,186.22%0.00%

0.0020-11-00-503386 MCHENRY COUNTY CLASSIC COMMODIT… 65.00 1,692.1065.00 0.00 1,692.10 100.00%100.00%

707.2320-11-00-510002 SUPT OF BUSINESS SERVICES 455.58 5,170.00-251.65 5,582.87 -412.87 -7.99%-55.24%

3,189.6620-11-00-510004 MANAGER REC FACILITY SERVICES 2,026.14 22,662.24-1,163.52 24,838.10 -2,175.86 -9.60%-57.43%

623.3420-11-00-510005 SUPT OF PARKS SERVICES 397.65 4,608.92-225.69 5,021.00 -412.08 -8.94%-56.76%

1,759.1920-11-00-510007 OFFICE STAFF 1,085.77 12,286.73-673.42 13,777.21 -1,490.48 -12.13%-62.02%

9,874.4720-11-00-510011 MANAGER 6,368.06 71,786.81-3,506.41 76,961.85 -5,175.04 -7.21%-55.06%

1,627.0820-11-00-510015 PUBLIC RELATIONS COORDINATOR 1,038.00 11,875.37-589.08 12,944.05 -1,068.68 -9.00%-56.75%

792.8920-11-00-510017 ACCOUNTANT 496.08 5,722.76-296.81 6,445.60 -722.84 -12.63%-59.83%

390.2320-11-00-510028 GROUNDS SUPERVISOR 248.94 2,786.94-141.29 3,078.59 -291.65 -10.46%-56.76%

30,214.8820-11-00-510029 ASSOC. PRO LESSONS 19,094.15 183,662.86-11,120.73 208,460.25 -24,797.39 -13.50%-58.24%

15,158.0120-11-00-510030 FRONT DESK 7,453.97 69,867.51-7,704.04 95,765.97 -25,898.46 -37.07%-103.35%

41.2520-11-00-510032 TOURNAMENT DIRECTOR 0.00 159.50-41.25 122.20 37.30 23.39%0.00%

712.2320-11-00-510034 PRO ADMIN SALARIES 773.54 5,308.5761.31 4,620.53 688.04 12.96%7.93%

2,375.9720-11-00-510035 MAINTENANCE STAFF 1,688.39 18,663.16-687.58 20,348.79 -1,685.63 -9.03%-40.72%

5,177.6820-11-00-510036 DESK/PLAYROOM SUPERVISOR 3,118.40 35,401.67-2,059.28 41,090.38 -5,688.71 -16.07%-66.04%

3,240.7620-11-00-510037 RACKET CLUB BUSINESS MGR 2,230.20 20,609.37-1,010.56 22,406.96 -1,797.59 -8.72%-45.31%

0.0020-11-00-510041 DIRECTOR OF PARK DEVELOPMENT 522.52 4,967.90522.52 0.00 4,967.90 100.00%100.00%

0.0020-11-00-510049 PLAYROOM ATTENDANT 0.00 18.900.00 0.00 18.90 100.00%0.00%

1,345.0020-11-00-510050 RACKET REPAIR 782.75 7,833.75-562.25 8,022.75 -189.00 -2.41%-71.83%

9,542.0520-11-00-510055 TENNIS DIRECTOR 6,120.40 68,535.89-3,421.65 74,346.40 -5,810.51 -8.48%-55.91%

787.5020-11-00-510065 BUILDING CUSTODIAN 407.75 6,442.74-379.75 9,078.61 -2,635.87 -40.91%-93.13%

638.4120-11-00-510070 HUMAN RESOURCE MANAGER 460.32 4,279.96-178.09 4,770.22 -490.26 -11.45%-38.69%

6,949.8520-11-00-510405 FICA/MEDICARE 4,276.72 45,651.43-2,673.13 51,899.44 -6,248.01 -13.69%-62.50%

0.0020-11-00-510450 AWARDS 0.00 150.000.00 0.00 150.00 100.00%0.00%

452.1320-11-00-520205 GARBAGE DISPOSAL 378.89 3,498.93-73.24 4,523.30 -1,024.37 -29.28%-19.33%

2,238.4420-11-00-520206 ELECTRICITY 2,822.82 18,714.95584.38 17,856.14 858.81 4.59%20.70%

3,366.2820-11-00-520207 HEAT 3,436.47 15,129.1470.19 16,053.00 -923.86 -6.11%2.04%

410.4120-11-00-520209 COMMUNICATION 427.58 3,611.0217.17 3,940.41 -329.39 -9.12%4.02%

0.0020-11-00-520212 PROFESSIONAL SERVICES 1,440.00 12,250.221,440.00 4,247.90 8,002.32 65.32%100.00%

0.0020-11-00-520213 COMPUTER/SOFTWARE EXPENSES 0.00 2,500.000.00 2,814.55 -314.55 -12.58%0.00%

818.8520-11-00-520214 CLEANING SERVICES 0.00 790.00-818.85 7,912.66 -7,122.66 -901.60%0.00%

233.5820-11-00-520215 MAINTENANCE AGREEMENTS 304.15 7,495.5270.57 7,940.65 -445.13 -5.94%23.20%

0.0020-11-00-520216 OFFICE EQUIPMENT LEASE 192.36 599.95192.36 192.36 407.59 67.94%100.00%
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2022-2023
March Activity

2022-2023
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

0.0020-11-00-520217 SECURITY SYSTEM 78.51 3,429.8878.51 2,523.09 906.79 26.44%100.00%

0.0020-11-00-520223 DUES 0.00 738.410.00 738.41 0.00 0.00%0.00%

39.8820-11-00-520226 LAUNDRY/LINENS 0.00 522.11-39.88 674.18 -152.07 -29.13%0.00%

0.0020-11-00-520250 MISCELLANEOUS 100.00 308.97100.00 937.24 -628.27 -203.34%100.00%

3,244.7920-11-00-520255 MISCELLANEOUS BANK CHARGES 3,075.57 19,879.10-169.22 24,126.81 -4,247.71 -21.37%-5.50%

109.7720-11-00-520574 POSTAGE 0.00 423.63-109.77 151.95 271.68 64.13%0.00%

0.0020-11-00-520581 COLLECTION FEES 0.00 0.000.00 86.45 -86.45 0.00%0.00%

0.0020-11-00-530231 PLAYROOM EXPENSE 0.00 0.000.00 3.00 -3.00 0.00%0.00%

0.0020-11-00-530242 FIRST AID/SAFETY 0.00 94.180.00 34.76 59.42 63.09%0.00%

845.9520-11-00-530365 ADVERTISING 759.50 1,897.07-86.45 3,368.25 -1,471.18 -77.55%-11.38%

111.4620-11-00-530389 LOCKER ROOM SUPPLIES 0.00 526.56-111.46 186.55 340.01 64.57%0.00%

0.0020-11-00-530395 PRINTING 0.00 0.000.00 697.89 -697.89 0.00%0.00%

0.0020-11-00-530397 TROPHIES 0.00 595.000.00 0.00 595.00 100.00%0.00%

0.0020-11-00-530398 SUPPLIES-OTHER 0.00 0.000.00 36.09 -36.09 0.00%0.00%

674.5520-11-00-530460 SUPPLIES-TEACHING & COURTS 179.98 5,673.79-494.57 1,988.56 3,685.23 64.95%-274.79%

208.1420-11-00-530553 OFFICE SUPPLIES 158.44 2,196.47-49.70 1,312.31 884.16 40.25%-31.37%

16.9820-11-00-530560 OFFICE EQUIPMENT 0.00 0.00-16.98 32.04 -32.04 0.00%0.00%

0.0020-11-00-530563 COMPUTERS 0.00 1,355.610.00 0.00 1,355.61 100.00%0.00%

0.0020-11-00-530564 TEAM MATCHES 0.00 526.380.00 1,338.80 -812.42 -154.34%0.00%

0.0020-11-00-530566 ADULT EVENT EXPENSE 51.91 133.0151.91 1,390.24 -1,257.23 -945.21%100.00%

381.9020-11-00-530573 GROUP LESSONS 3,351.77 14,093.822,969.87 11,933.43 2,160.39 15.33%88.61%

0.0020-11-00-530574 JUNIOR EVENTS 0.00 0.000.00 76.97 -76.97 0.00%0.00%

0.0020-11-00-530579 TOURNAMENTS 0.00 2,009.530.00 3,439.22 -1,429.69 -71.15%0.00%

352.4820-11-00-530600 PAPER PRODUCTS 0.00 897.39-352.48 1,884.24 -986.85 -109.97%0.00%

121.3320-11-00-530605 VENDING - COFFEE 94.52 1,384.57-26.81 1,454.71 -70.14 -5.07%-28.36%

111.0020-11-00-530694 UNIFORMS 0.00 224.96-111.00 1,633.00 -1,408.04 -625.91%0.00%

5,256.4620-11-00-540507 INSURANCE/HEALTH 8,539.33 68,922.253,282.87 77,049.00 -8,126.75 -11.79%38.44%

29.9920-11-00-550541 FURNITURE/FIXTURES 0.00 1,028.68-29.99 578.86 449.82 43.73%0.00%

0.0020-11-00-560025 LAND IMPROVEMENT 0.00 68.590.00 1,249.91 -1,181.32 -1,722.29%0.00%

100.5420-11-00-560151 BUILDING REPAIR 7,086.52 14,549.636,985.98 3,980.49 10,569.14 72.64%98.58%

0.0020-11-00-560227 TOOLS/MAINT EQUIPMENT 54.99 362.9054.99 1,116.91 -754.01 -207.77%100.00%

0.0020-11-00-560248 EQUIPMENT REPAIR 0.00 3,477.720.00 6,056.96 -2,579.24 -74.16%0.00%

156.2320-11-00-560353 JANITORIAL SUPPLIES 27.59 1,456.93-128.64 1,092.57 364.36 25.01%-466.26%

51.9820-11-00-560383 LIGHTING SUPPLIES 0.00 49.44-51.98 186.87 -137.43 -277.97%0.00%

0.0020-11-00-560562 GROUNDS MAINTENANCE 0.00 12,107.350.00 20,071.18 -7,963.83 -65.78%0.00%

0.0020-11-00-570250 MISCELLANEOUS 20.45 736.1320.45 678.78 57.35 7.79%100.00%

0.0020-11-00-570676 MEETINGS/CONFERENCES 0.00 746.180.00 1,494.21 -748.03 -100.25%0.00%

83.8420-11-00-570677 TRAVELING EXPENSE 0.00 44.80-83.84 210.26 -165.46 -369.33%0.00%

1,281.9020-11-00-580591 TENNIS BALLS 0.00 9,678.27-1,281.90 10,767.51 -1,089.24 -11.25%0.00%

0.0020-11-00-580710 LADIES CLOTHING 0.00 6,621.670.00 5,336.49 1,285.18 19.41%0.00%

0.0020-11-00-580712 MEN'S CLOTHING 211.83 725.35211.83 0.00 725.35 100.00%100.00%

2,547.9320-11-00-580720 SHOES 0.00 7,327.64-2,547.93 15,874.80 -8,547.16 -116.64%0.00%
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2022-2023
March Activity

2022-2023
YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

384.7720-11-00-580725 RACKETS 1,707.57 8,461.001,322.80 6,272.56 2,188.44 25.87%77.47%

0.0020-11-00-580731 TENNIS BAGS 0.00 295.350.00 0.00 295.35 100.00%0.00%

0.0020-11-00-580732 MISC. CLOTHES 0.00 824.430.00 0.00 824.43 100.00%0.00%

0.0020-11-00-580733 ACCESSORIES 0.00 259.070.00 519.06 -259.99 -100.36%0.00%

171.2420-11-00-580734 GRIPS/OVERWRAPS 65.61 1,660.52-105.63 1,608.87 51.65 3.11%-161.00%

327.0020-11-00-580735 SALES TAX 211.00 2,759.00-116.00 3,608.00 -849.00 -30.77%-54.98%

559.2520-11-00-580745 RACKET REPAIR SUPPLIES 572.37 6,108.0913.12 3,361.80 2,746.29 44.96%2.29%

150.0020-11-30-510029 ASSOC. PRO LESSONS-PICKLEBALL 0.00 0.00-150.00 665.85 -665.85 0.00%0.00%

313.4820-11-30-530460 SUPPLIES-TEACHING & COURTS-PICKLE… 0.00 0.00-313.48 687.28 -687.28 0.00%0.00%

257.5220-14-00-510008 CLERICAL-PART TIME 161.81 1,723.59-95.71 1,942.89 -219.30 -12.72%-59.15%

362.7620-14-00-510074 PARK POLICE CHIEF 230.76 2,935.37-132.00 2,861.24 74.13 2.53%-57.20%

1,577.3720-14-00-510075 P.T. POLICE 743.71 10,361.31-833.66 10,455.91 -94.60 -0.91%-112.09%

302.2220-14-00-510076 F.T. POLICE 0.00 0.00-302.22 1,941.37 -1,941.37 0.00%0.00%

Expense Total: 95,596.34 901,280.07122,800.08 1,002,985.00 -101,704.93-27,203.74 -11.28%-28.46%

Fund 20 Surplus (Deficit): -3,422.45 185,124.27-11,869.32 228,296.98 43,172.71-8,446.87 23.32%-246.81%

Total Surplus (Deficit): -524,282.03 489,971.55-774,932.55 5,103,611.56 4,613,640.01-250,650.52 941.61%-47.81%
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Group Summary

Account Typ…
2022-2023

March Activity
2022-2023

YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

Fund: 01 - CORPORATE

Revenue 48,654.68 3,817,921.3843,261.06 -5,393.62 4,958,523.81 1,140,602.43 29.87%-11.09%

Expense 252,314.74 3,979,211.341,093,438.59 -841,123.85 4,817,338.95 -838,127.61 -21.06%-333.36%

-203,660.06 -161,289.96-1,050,177.53 -846,517.47 141,184.86 302,474.82 187.53%-415.65%Fund 01 Surplus (Deficit):

Fund: 02 - RECREATION

Revenue 198,614.87 3,823,814.03226,139.88 27,525.01 4,403,813.26 579,999.23 15.17%13.86%

Expense 258,583.45 3,014,574.99575,103.38 -316,519.93 4,125,800.77 -1,111,225.78 -36.86%-122.41%

-59,968.58 809,239.04-348,963.50 -288,994.92 278,012.49 -531,226.55 -65.65%-481.91%Fund 02 Surplus (Deficit):

Fund: 03 - IMRF

Revenue 52.64 436,583.911,058.38 1,005.74 392,303.38 -44,280.53 -10.14%1,910.60%

Expense 27,680.54 365,816.0138,862.99 -11,182.45 340,608.95 25,207.06 6.89%-40.40%

-27,627.90 70,767.90-37,804.61 -10,176.71 51,694.43 -19,073.47 -26.95%-36.83%Fund 03 Surplus (Deficit):

Fund: 04 - LIABILITY

Revenue 17.23 169,922.84657.69 640.46 161,677.42 -8,245.42 -4.85%3,717.12%

Expense 300.00 116,918.12375.00 -75.00 127,471.36 -10,553.24 -9.03%-25.00%

-282.77 53,004.72282.69 565.46 34,206.06 -18,798.66 -35.47%199.97%Fund 04 Surplus (Deficit):

Fund: 05 - BOND & INTEREST

Revenue 55.24 2,185,773.101,862.91 1,807.67 2,282,931.70 97,158.60 4.45%3,272.39%

Expense 0.00 2,281,751.670.00 0.00 2,208,360.50 73,391.17 3.22%0.00%

55.24 -95,978.571,862.91 1,807.67 74,571.20 170,549.77 177.70%3,272.39%Fund 05 Surplus (Deficit):

Fund: 06 - AUDIT

Revenue 1.40 17,984.1821.02 19.62 25,113.39 7,129.21 39.64%1,401.43%

Expense 0.00 21,070.000.00 0.00 19,950.00 1,120.00 5.32%0.00%

1.40 -3,085.8221.02 19.62 5,163.39 8,249.21 267.33%1,401.43%Fund 06 Surplus (Deficit):

Fund: 07 - SPECIAL RECREATION

Revenue 29.38 650,534.97596.93 567.55 678,262.12 27,727.15 4.26%1,931.76%

Expense 7,747.77 522,983.5716,805.61 -9,057.84 661,754.95 -138,771.38 -26.53%-116.91%

-7,718.39 127,551.40-16,208.68 -8,490.29 16,507.17 -111,044.23 -87.06%-110.00%Fund 07 Surplus (Deficit):

Fund: 08 - NATURAL HISTORY

Revenue 734.04 299,944.635,777.32 5,043.28 317,441.15 17,496.52 5.83%687.06%

Expense 21,620.20 261,198.2234,890.47 -13,270.27 285,592.38 -24,394.16 -9.34%-61.38%

-20,886.16 38,746.41-29,113.15 -8,226.99 31,848.77 -6,897.64 -17.80%-39.39%Fund 08 Surplus (Deficit):

Fund: 11 - AQUATIC

Revenue 3,818.14 252,116.085,839.42 2,021.28 263,079.39 10,963.31 4.35%52.94%

Expense 4,307.69 254,815.7515,728.31 -11,420.62 382,066.05 -127,250.30 -49.94%-265.12%

-489.55 -2,699.67-9,888.89 -9,399.34 -118,986.66 -116,286.99 -4,307.45%-1,920.00%Fund 11 Surplus (Deficit):
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Account Typ…
2022-2023

March Activity
2022-2023

YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

Fund: 12 - FOOD SERVICE

Revenue 1.00 139,017.970.00 -1.00 158,584.56 19,566.59 14.07%-100.00%

Expense 3,455.53 108,826.043,683.53 -228.00 141,588.21 -32,762.17 -30.11%-6.60%

-3,454.53 30,191.93-3,683.53 -229.00 16,996.35 -13,195.58 -43.71%-6.63%Fund 12 Surplus (Deficit):

Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Revenue 4.40 35.74626.84 622.44 4,080.06 4,044.32 11,315.95%14,146.36%

4.40 35.74626.84 622.44 4,080.06 4,044.32 11,315.95%14,146.36%Fund 15 Total:

Fund: 16 - CAPITAL PROJECTS

Revenue 337.45 601,928.451,014,285.11 1,013,947.66 6,563,566.97 5,961,638.52 990.42%300,473.45%

Expense 193,305.65 1,245,209.01236,364.30 -43,058.65 2,196,654.03 -951,445.02 -76.41%-22.27%

-192,968.20 -643,280.56777,920.81 970,889.01 4,366,912.94 5,010,193.50 778.85%503.13%Fund 16 Surplus (Deficit):

Fund: 19 - DRIVING RANGE

Revenue 14.16 155,703.74347.40 333.24 166,419.78 10,716.04 6.88%2,353.39%

Expense 3,878.64 74,059.0248,285.01 -44,406.37 193,296.26 -119,237.24 -161.00%-1,144.90%

-3,864.48 81,644.72-47,937.61 -44,073.13 -26,876.48 -108,521.20 -132.92%-1,140.47%Fund 19 Surplus (Deficit):

Fund: 20 - RACKET CLUB

Revenue 92,173.89 1,086,404.34110,930.76 18,756.87 1,231,281.98 144,877.64 13.34%20.35%

Expense 95,596.34 901,280.07122,800.08 -27,203.74 1,002,985.00 -101,704.93 -11.28%-28.46%

-3,422.45 185,124.27-11,869.32 -8,446.87 228,296.98 43,172.71 23.32%-246.81%Fund 20 Surplus (Deficit):

Total Surplus (Deficit): -524,282.03 489,971.55-774,932.55 -250,650.52 5,103,611.56 4,613,640.01 941.61%-47.81%
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Fund Summary

Fund
2022-2023

March Activity
2022-2023

YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

01 - CORPORATE -203,660.06 -161,289.96-1,050,177.53 -846,517.47 141,184.86 302,474.82 187.53%-415.65%

02 - RECREATION -59,968.58 809,239.04-348,963.50 -288,994.92 278,012.49 -531,226.55 -65.65%-481.91%

03 - IMRF -27,627.90 70,767.90-37,804.61 -10,176.71 51,694.43 -19,073.47 -26.95%-36.83%

04 - LIABILITY -282.77 53,004.72282.69 565.46 34,206.06 -18,798.66 -35.47%199.97%

05 - BOND & INTEREST 55.24 -95,978.571,862.91 1,807.67 74,571.20 170,549.77 177.70%3,272.39%

06 - AUDIT 1.40 -3,085.8221.02 19.62 5,163.39 8,249.21 267.33%1,401.43%

07 - SPECIAL RECREATION -7,718.39 127,551.40-16,208.68 -8,490.29 16,507.17 -111,044.23 -87.06%-110.00%

08 - NATURAL HISTORY -20,886.16 38,746.41-29,113.15 -8,226.99 31,848.77 -6,897.64 -17.80%-39.39%

11 - AQUATIC -489.55 -2,699.67-9,888.89 -9,399.34 -118,986.66 -116,286.99 -4,307.45%-1,920.00%

12 - FOOD SERVICE -3,454.53 30,191.93-3,683.53 -229.00 16,996.35 -13,195.58 -43.71%-6.63%

15 - CAPITAL EQUIPMENT REP… 4.40 35.74626.84 622.44 4,080.06 4,044.32 11,315.95%14,146.36%

16 - CAPITAL PROJECTS -192,968.20 -643,280.56777,920.81 970,889.01 4,366,912.94 5,010,193.50 778.85%503.13%

19 - DRIVING RANGE -3,864.48 81,644.72-47,937.61 -44,073.13 -26,876.48 -108,521.20 -132.92%-1,140.47%

20 - RACKET CLUB -3,422.45 185,124.27-11,869.32 -8,446.87 228,296.98 43,172.71 23.32%-246.81%

Total Surplus (Deficit): -524,282.03 489,971.55-774,932.55 -250,650.52 5,103,611.56 4,613,640.01 941.61%-47.81%













































 

Serving the Residents of Crystal Lake and Lakewood 
 

1 E. CRYSTAL LAKE AVE     CRYSTAL LAKE IL 60014      815.459.0680     CRYSTALLAKEPARKS.ORG 

 

     E X P L O R E     |     P L A Y    |    E X P E R I E N C E 
 

 

FOIA Requests 

 
The following FOIA requests were received and fulfilled this pas month: 

 
FOIA Request - Non-Commercial Request 

 

Attention: FOIA OFFICER – Jason Herbster Executive Director & FOIA Officer  

 

E-mail: jherbster@crystallakeparks.org  

 

Regarding Bid Tabulation as Read: “Lippold and Indian Prairie Sealcoat, Crack Fill and Stripe” Project. 

Bid Date: 03/14/2023 @10am  

 

Pursuant to the provisions of the Freedom of Information Act, please consider this a request for inspection 

of the following records. We are requesting the following. 

 

   •  Copy of the Bid Tabulation results (AS READ) from the bid opening 03/14/2023 @ 10am for the 

“Lippold and Indian Prairie Sealcoat, Crack Fill and Stripe” project. 

   •  On What Next Meeting date will this Bid will be awarded with the Meeting agenda link 

      

As a non-for- profit organization serving the public interest, we respectfully respect the waiver of any fees 

for copying the requested records. If there are any fees charged for photocopying the records, please let 

me know before you fill my request, or please supply the records without informing of the cost if fees do 

not exceed $10.00, which I agree to pay. If you can send an electronic copy to (i.e., PDF) of the 

documents requested above that would be appreciated. My email is 

awallk@ldclmcc.com                            

  

mailto:jherbster@crystallakeparks.org
mailto:awallk@ldclmcc.com


                                                      

If any portion of this request is denied, please cite the specific exemption(s) that you believe allows for 

this denial and inform me of the appeal procedures available under the law. Also, please provide me with 

the name, title, and address of the person whom the appeal should be sent. Thank you very much for your 

time. If you have any questions, please Contact me.  

 Sincerely, 

Anthony Wallk 

Research Analyst 

Chicago Laborers’ District Council 

Labor-Management Cooperation Committee (LMCC)  

630-688-8973 or Email: awallk@ldclmcc.com                           
_____________________________________________________________________________________ 
 

Name Stephen Willson 

Address 

431 Wiltshire Ln  

Village of Lakewood, IL 59914 

United States 

Email swillson@hotmail.com 

Daytime Phone Number 8154798493 

Description of Request 
Please email me a copy of the recent community needs survey, 

including results. Thank you. 

Email swillson@hotmail.com 

_____________________________________________________________________________________ 
 
Dear Jason Herbster or Custodian of Public Records, 
 
SmartProcure submitted a commercial FOIA request on and has not received a response or 
acknowledgment, therefore the original request is being submitted again. If the original request is 
located, please disregard this request. 
 
SmartProcure is submitting a commercial FOIA request to the Crystal Lake Park District for all current 
employee/staff contact information. The request is limited to readily available records without 
physically copying, scanning or printing paper documents. Any editable electronic document is 
acceptable. 
 
The specific information requested from your record keeping system is: 
 
1. First Name 

mailto:awallk@ldclmcc.com
mailto:swillson@hotmail.com
mailto:swillson@hotmail.com


                                                      

2. Last Name 
3. Position Title 
4. Department 
5. Direct Phone Number (if does not exist, list main phone number with extension) 
6. Business Cell Phone (if provided by Crystal Lake Park District) 
7. Email Address 
8. Office Address (Address, City, State, Zip) 
 
As an added security and privacy measure, there will be a unique upload link for any new requests 
moving forward, including this one. We appreciate your assistance towards this request. You may also 
attach the information to this email. 
https://upload.smartprocure.com/?id=c2RqPWEyYjZRMDAwMDAzWEZYcVFBTyZzdD1JTCZvcmc9Q3J5c3
RhbExha2VQYXJrRGlzdHJpY3Q%3D 
 
If this request was misrouted, please forward to the correct contact person and reply to this 
communication with the appropriate contact information. 
 
If you have any questions, please feel free to respond to the email address noted below in my signature. 
 
Regards, 
 
Karen Garcia 
Data Acquisition Specialist 
SmartProcure 
Direct: +117542120045 
Email: kareng@smartprocure.com 
_____________________________________________________________________________________ 

Hello, 

Deltek is submitting a public records request to Crystal Lake Park District for commercial purposes. 

Would a representative please provide the information relating to the solicitation below? If available, please 
include any awarded contract documents and bid tabulation/results.  

Project Name: Nature Center Interior Exhibits Project  
Bid Number: Unknown  
Due Date: 9/27/2022  
Contract Number:  
Awarded Vendor Name:  
Awarded Vendor Address:  
Awarded Vendor Phone:  
Award Amount:  
Award Date:  
Start Date:  
End Date:  
Contract Terms:  
Contract Document: 

https://upload.smartprocure.com/?id=c2RqPWEyYjZRMDAwMDAzWEZYcVFBTyZzdD1JTCZvcmc9Q3J5c3RhbExha2VQYXJrRGlzdHJpY3Q%3D
https://upload.smartprocure.com/?id=c2RqPWEyYjZRMDAwMDAzWEZYcVFBTyZzdD1JTCZvcmc9Q3J5c3RhbExha2VQYXJrRGlzdHJpY3Q%3D
mailto:kareng@smartprocure.com


                                                      

Please confirm receipt of this request and advise (in advance) if a fee will be required.  

If this request was misrouted, please forward to the correct contact and/or reply to this email with the appropriate 
contact information. 

Regards,  
Rhea Mae Lumanog  
 
Public Records Requests  
Deltek, Inc.  
2291 Wood Oak Drive, Herndon VA 20171 

_____________________________________________________________________________________ 

Name John Pletz 

Address 

7405 Manor Rd.  

Crystal Lake, IL 60014 

United States 

Email jrpletz@gmail.com 

Daytime Phone Number 8157155207 

Description of Request 

When available, I'd like to request the information that will be 

presented tomorrow night. "The Racket Club Financial/Operations 

Consultant Proposal". Thanks, John 

Email jrpletz@gmail.com 

_____________________________________________________________________________________ 

FOIA Request - Non-Commercial Request 

 

Attention: FOIA OFFICER – Jason Herbster Executive Director & FOIA Officer  

 

E-mail: jherbster@crystallakeparks.org   

 

Regarding Bid Tabulation as Read: “Lippold and Indian Prairie Sealcoat, Crack Fill and Stripe” Project. 

Bid Date: 03/14/2023 @10am  

 

Pursuant to the provisions of the Freedom of Information Act, please consider this a request for inspection 

of the following records. We are requesting the following. 

 

mailto:jrpletz@gmail.com
mailto:jrpletz@gmail.com
mailto:jherbster@crystallakeparks.org


                                                      

  •  Copy of the Bid Tabulation results (AS READ) from the bid opening 03/14/2023 @ 10am for the 

“Lippold and Indian Prairie Sealcoat, Crack Fill and Stripe” project. 

   •  On What Next Meeting date will this Bid be awarded with the Meeting agenda link 

      

As a non-for- profit organization serving the public interest, we respectfully respect the waiver of any fees 

for copying the requested records.  

If there are any fees charged for photocopying the records, please let me know before you fill my request, 

or please supply the records without informing of the cost if fees do not exceed $10.00, which I agree to 

pay.  

If you can send an electronic copy to (i.e., PDF) of the documents requested above that would be 

appreciated. My email is awallk@ldclmcc.com                             

  

If any portion of this request is denied, please cite the specific exemption(s) that you believe allows for 

this denial and inform me of the appeal procedures available under the law.  

Also, please provide me with the name, title, and address of the person whom the appeal should be sent.  

 

Thank you very much for your time. If you have any questions, please Contact me.  

 Sincerely, 

Anthony Wallk 

Research Analyst 

Chicago Laborers’ District Council 

Labor-Management Cooperation Committee (LMCC)  

630-688-8973 or Email: awallk@ldclmcc.com          
_____________________________________________________________________________________ 

Hello, 

This is a request for the bid opening tabulation or apparent low bidder on the above mentioned 

project that bid April 7, 2023. 

Thank you, 

 

 

Tania Campbell  

Product Development Editor  

mailto:awallk@ldclmcc.com
mailto:awallk@ldclmcc.com
https://www.databid.com/
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Prior-Year Comparative Revenue Producing Funds March 2023
Crystal Lake Park District, IL Group Summary

For the Period Ending 03/31/2023

Fun…
2022-2023

March Activity
2022-2023

YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

Revenue

01 - CORPORATE 48,654.68 3,817,921.3843,261.06 -5,393.62 4,958,523.81 1,140,602.43 29.87%-11.09%

02 - RECREATION 198,614.87 3,823,814.03226,139.88 27,525.01 4,403,813.26 579,999.23 15.17%13.86%

08 - NATURAL HISTORY 734.04 299,944.635,777.32 5,043.28 317,441.15 17,496.52 5.83%687.06%

11 - AQUATIC 3,818.14 252,116.085,839.42 2,021.28 263,079.39 10,963.31 4.35%52.94%

12 - FOOD SERVICE 1.00 139,017.970.00 -1.00 158,584.56 19,566.59 14.07%-100.00%

19 - DRIVING RANGE 14.16 155,703.74347.40 333.24 166,419.78 10,716.04 6.88%2,353.39%

20 - RACKET CLUB 92,173.89 1,086,404.34110,930.76 18,756.87 1,231,281.98 144,877.64 13.34%20.35%

344,010.78 9,574,922.17392,295.84 48,285.06 11,499,143.93 1,924,221.76 20.10%14.04%Revenue Total:

Expense

01 - CORPORATE 252,314.74 3,979,211.341,093,438.59 -841,123.85 4,817,338.95 -838,127.61 -21.06%-333.36%

02 - RECREATION 258,583.45 3,014,574.99575,103.38 -316,519.93 4,125,800.77 -1,111,225.78 -36.86%-122.41%

08 - NATURAL HISTORY 21,620.20 261,198.2234,890.47 -13,270.27 285,592.38 -24,394.16 -9.34%-61.38%

11 - AQUATIC 4,307.69 254,815.7515,728.31 -11,420.62 382,066.05 -127,250.30 -49.94%-265.12%

12 - FOOD SERVICE 3,455.53 108,826.043,683.53 -228.00 141,588.21 -32,762.17 -30.11%-6.60%

19 - DRIVING RANGE 3,878.64 74,059.0248,285.01 -44,406.37 193,296.26 -119,237.24 -161.00%-1,144.90%

20 - RACKET CLUB 95,596.34 901,280.07122,800.08 -27,203.74 1,002,985.00 -101,704.93 -11.28%-28.46%

639,756.59 8,593,965.431,893,929.37 -1,254,172.78 10,948,667.62 -2,354,702.19 -27.40%-196.04%Expense Total:

Total Surplus (Deficit): -295,745.81 980,956.74-1,501,633.53 -1,205,887.72 550,476.31 -430,480.43 -43.88%-407.74%
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Fund Summary

Fund
2022-2023

March Activity
2022-2023

YTD Activity

March Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

March Activity Variance % Variance %

01 - CORPORATE -203,660.06 -161,289.96-1,050,177.53 -846,517.47 141,184.86 302,474.82 187.53%-415.65%

02 - RECREATION -59,968.58 809,239.04-348,963.50 -288,994.92 278,012.49 -531,226.55 -65.65%-481.91%

08 - NATURAL HISTORY -20,886.16 38,746.41-29,113.15 -8,226.99 31,848.77 -6,897.64 -17.80%-39.39%

11 - AQUATIC -489.55 -2,699.67-9,888.89 -9,399.34 -118,986.66 -116,286.99 -4,307.45%-1,920.00%

12 - FOOD SERVICE -3,454.53 30,191.93-3,683.53 -229.00 16,996.35 -13,195.58 -43.71%-6.63%

19 - DRIVING RANGE -3,864.48 81,644.72-47,937.61 -44,073.13 -26,876.48 -108,521.20 -132.92%-1,140.47%

20 - RACKET CLUB -3,422.45 185,124.27-11,869.32 -8,446.87 228,296.98 43,172.71 23.32%-246.81%

Total Surplus (Deficit): -295,745.81 980,956.74-1,501,633.53 -1,205,887.72 550,476.31 -430,480.43 -43.88%-407.74%
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