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1 E CRYSTAL LAKE AVE     CRYSTAL LAKE IL 60014      815.459.0680     CRYSTALLAKEPARKS.ORG 
 
 

1 E. CRYSTAL  
 

PUBLIC MEETING NOTICE 

Regular Park Board Meeting 

June 15, 2023|6:30 pm 

Administrative Office 

E X P L O R E |   P L A Y | E X P E R I E N C E                                            1 E. Crystal Lake Avenue, Crystal Lake, IL 

 

AGENDA 
 

I. Call to Order  

II.     Roll Call 

III.     Pledge of Allegiance 

IV.     Approval of Agenda 

V.     Matters from the Public 

VI.     Unfinished Business 

A, Nomination/Election of Officers 

1.  President 

2.  Vice President 

B. Special Appointments  

1. Board Secretary 

2. Board Treasurer 

3. Assistant Board Treasurer  

4. Legal Counsel  

5. FOIA Officers  

6. Open Meetings Act Officer  

7. NISRA Board of Directors 

8. Crystal Lake Park Initiative Foundation 

VII.       Consent Agenda 

A. Approval:  Voucher Expenses  

B. Approval:  Interim Voucher Expenses 

C. Accept:     Treasurer’s Report 

D. Approval:  Regular Meeting Minutes 05.18.23 

E. Approval:  Committee Meeting Minutes of the Whole 06.01.23 

F. Approval:  Special Meeting Minutes 06.01.23 

G. Approval:  Ordinance 23.24.01 Budget Amendment 

H. Approval:  Ordinance 23.24.02 Revision to Employee Policy 3.23     

                Clothing and Uniform Fringe Benefit 

I. Approval:  Resolution 23.24.04 Braeburn Property Donation  

J. Approval:  Encore Music Academy Request 

K. Approval:  On Angel’s Wings 2023 Bingo Fundraiser Request  

L. Approval:  Crystal Lake Water Ski Association Event Requests 

VIII.    Items Removed from Consent Agenda 

IX.    New Business Action Items  

A. Approval:  Resolution 23.24.02 Section 125 Premium Only Plan 

B. Approval:  Mickey Sund Field Improvements 

C. Approval:  Lippold Park Stormwater Masterplan Review Consulting 

 

 



 

X. Discussion Items 

X.   Reports to the Board 

XI.   Matters from the Board 

XII.   Executive Session 

a. Litigation 2 (c) 11 

b. Personnel 2 (c) 1 

c. Sale or Lease 2 (c) 6 

d. Land Acquisition / Lease 2 (c) 5 

e. Review of Minutes Including Semi-annual Review to Release 2 (c) 21 
 

XIII.   Reconvene  

XIV.   Action from Matters from Executive Session 

XV.   Adjourn                                                                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next Committee of the Whole Meeting:  

July 6, 2023 

Administrative Office 6:30pm 

Next Park Board Regular Meeting:  

July 20, 2023 

Administrative Office 6:30pm 

 

 

The public comment portion of the meeting occurs at the time set forth on the meeting 

agenda. The public comment period is intended to provide an opportunity for individuals to 

comment on matters related to the Park District.  Speakers are limited to three (3) minutes 

per person during the public comment portion of the meeting, unless extended by the Board 

at its discretion. The total amount of time allocated for public comments at a particular 

meeting is 30 minutes unless determined otherwise by the Presiding Officer.  
 

 

ADA:  In compliance with the Americans with Disabilities Act this and all other meetings of 

the Crystal Lake District are located in facilities that are physically accessible to those who 

have disabilities. If additional reasonable accommodations are needed for persons who 

qualify under the Act as having a “disability”, please contact the Park District during normal 

business hours at   815-459-0680 at least 48 hours prior to any meeting so that such 

accommodations can be provided.  
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Nature 

 

                 Park District Board of Commissioners 

Annual Meeting Minutes  

  May 18, 2023 

                    

 Explore | Play | Experience                              
 

Call to Order:  

President Cagle called the meeting to order at 6:30 PM.   
 

Commissioners Present:  Eric Anderson, Debbie Gallagher, Jason Heisler, Karen Johnson, Linda 

Matthias, Sarah Michehl, Cathy Cagle 
 

Legal Counsel:  Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, P.C. 
 

Staff:  Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services,             

Amy Olson Manager of Park Planning and Development, Tina Becke, Superintendent of Business 

Services, Anne Sandor, Recording Secretary 
 

Citizens:   Levin Family, Freese Family, John and Kathy Pletz, Mayor Haig Haleblian, Hawley 

Haleblian, Mike Shorten, McHenry County Board Representative, District 4 and Carolyn Campbell 

McHenry County Board, District 3 
  
Pledge of Allegiance:  The Pledge of Allegiance was recited.   
 

Approval of Agenda:  

Commissioner Gallagher moved to approve the agenda, as presented.  Seconded by 

Commissioner Matthias. All were in favor. 
 

Matters from the Public:  None. 
 

Commissioner Recognition:  City of Crystal Lake Mayor Haig Haleblian, Mike Buehler, McHenry 

County Board Chairman, Hawley Haleblian, Mike Shorten, McHenry County Board 

Representative, District 4 and Carolyn Campbell McHenry County Board, District 3, presented 

proclamations to Debbie Gallagher, Commissioner, for her years of service to the Park District as 

an employee for 19 years and Park Board Commissioner for 14 years.  Commissioner Cagle read 

the proclamation sent from David Stavropoulos, Village of Lakewood President.  The Park Board 

and staff shared their appreciatio of Debbie’s work for the Park District and the community.   
 

Unfinished Business:  None.      
 

Consent Agenda: 

Commissioner Gallagher moved to approve the following consent agenda item, as presented. 

A. Approval:  The Voucher Expenses for the month ending April 30, 2023, in the amount of 

$652,875.38 

B. Approval:  The Interim Voucher Expenses for the month ending May 31, 2023, in the 

amount of $533,259.41 

C. Accept:  The Treasurer’s Report for the month ending April 30, 2023, in the amount of 

$15,509,417.61 

D. Approval:  Regular Meeting Minutes – April 20, 2023 

 Seconded by Commissioner Anderson.   

Roll Call: Ayes: 7 Anderson,  Heisler, Johnson, Matthias, Michehl, Cagle, Gallagher  

Nays: 0 

 

Adjourn Sine Die –Close of 2022-2023 
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*Commencement of 2023-2024 Fiscal Year* 

 

I. Installation of New Commissioners 

 

II. Roll Call   

Commissioners Eric Anderson, Jason Heisler, Karen Johnson, Linda Matthias, Sara Michehl,  

Cathy Cagle 

 

III. Nomination/Election of Officers 

A. President:  Commissioner Anderson and Cagle were nominated for President 

Commissioner Matthias nominated Commissioner Anderson.  Commissioner Johnson 

nominated Commissioner Cagle 

B. Vice President: Commissioner Michehl was nominated for Vice-President 

Commissioner Cagle nominated Commissioner Michehl. 

 

Commissioners Anderson and Cagle explained why they felt they were best qualified to be 

chosen for the President of the Park Board of Commissioners.   Commissioner Heisler 

requested a secret ballot vote for President.  Executive Director reported the results ended 

in a tie, 3-3.   

 

Commissioner Anderson moved to table the Election of Officers to the Regular Meeting on 

June 15, 2023. Seconded by Commissioner Matthias.  All were in favor. 

 

Commission Cagle will remain as President until the revote takes place at the Regular Board 

meeting in June. 

 

 Special Appointments  

 A.  Board Secretary 

 B.   Board Treasurer 

 C.  Assistant Board Treasurer  

 D.  Legal Counsel  

 E.   FOIA Officers  

 F.   Open Meetings Act Officer  

 G.  NISRA Board of Directors 

 H.  Crystal Lake Park Initiative Foundation 

 

Commissioner Anderson moved to table Special Appointments to the Regular Meeting on 

June 15, 2023. Seconded by Commissioner Matthias.  All were in favor. 

 

 Consent Agenda  

 Commissioner Michehl moved to approve the consent agenda, as presented. 

A. Approval:  Committee Meeting of the Whole Minutes 05.04.23  

B. Approval:  Resolution  23.24.01 Decennial Committee Formation 

C. Approval:  ADA Transition Plan 

D. Approval:  Crystal Lake Park Foundation-Glow Items Fundraiser Request 

E. Approval:  Agency Goals 2023-2024 

 Seconded by Commissioner Johnson.  All were in favor. 
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New Business 

A. Approval: Lippold Park / Indian Prairie Seal Coat and Stripe Bid                          

Commissioner Anderson moved to accept the lowest responsible, responsive bid 

submitted  by SKC Construction for the Lippold Park / Indian Prairie Sealcoat and Stripe 

project in the amount of $42,604.36.  Seconded by Commissioner Matthias.   

  Roll Call:  Ayes: 6 (Anderson, Heisler, Johnson, Matthias, Michehl, Cagle) Nays: 0 

 

B. Approval:  Purchase - Toro Groundsmaster 5900 Wide Area Mower                         

Commissioner Michehl moved to approve the purchase of one Toro Groundsmaster 5900 

wide are mower for $141,067.82, from Reinders, Sourcewell National Joint Purchase. 

Seconded by Commissioner Johnson.                      

Roll Call:  Ayes: 6 (Johnson, Matthias, Michehl, Anderson, Heisler, Cagle) Nays: 0  

 

C. Approval:  Ventrac Tractor Purchase 

  Commissioner Michehl moved to approve the purchase of one Ventrac tractor with 

implements, from Burris Equipment, Sourcewell National Joint Purchase in the amount of 

$124,398.98. Seconded by Commissioner Matthias.   

  Roll Call: Ayes: 6 (Michehl, Anderson, Heisler, Matthias, Johnson, Cagle)  Nays: 0 

 

D. Approval:  Seasonal Brochure Printing Bid 

  Commissioner Anderson moved to approve the bid of KK Stevens Publishing of Astoria, IL in

 the amounts as follows:   

  $14,770.65 fall 2023  

  $15,964.40 winter/spring 2023-2024  

  $16,527.22 summer 2024  

  ALL SEASON TOTAL: $47,262.27 

  Seconded by Commissioner Michehl. 

  Roll Call:  Ayes: 6 (Anderson, Heisler, Johnson, Matthias, Michehl, Cagle) Nays: 0 

 

E.   Approval:  Hitchcock Haligus Park Final Design Proposal                         

Commissioner Michehl moved to approve the final design proposal for Haligus Park, 

submitted by Hitchcock Design, in the amount of $366,000. 

  Seconded by Commissioner Heisler. 

  Roll Call:  Ayes 6 (Heisler, Johnson, Matthias, Michehl, Anderson, Cagle) Nays: 0 

 

Reports to the Board: 

   Executive Director Jason Herbster 

• NRPA Conference Registration in due on Monday, June 5, 2023 

• Main Beach staff gathering on Friday, June 2, 2023, from 4pm - 7pm 

• A Special Meeting will be scheduled on June 1, 2023, to approve a resolution to move 

forward with the PARC grant application for the Mickey Sund Baseball Fields.   

   

  Superintendent of Business Services, Tina Becke 

• April financials were presented as unaudited 

• The auditors will begin preliminary audit on Tuesday, May 30, 2023 

• Commissioner Anderson asked what the budget is the Police Fund.  Staff did not have that 

detail on hand and would forward the information to the Board via email. 
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 Superintendent of Park Services, Erik Jakubowski 

• Staff is preparing the splash pads and beaches for opening day. 

 

Manager of Park Planning and Development, Amy Olson 

• The Main Beach roof replacement project should be completed early next week   

• The court renovation at The Racket Club is moving along 

 

Matters from the Board:                                        

 

Commissioner Cathy Cagle reported she met with a community member about a mountain bike 

club and mountain bike use at Sterne’s Woods and Veteran Acres Park.  They discussed the 

increase of mountain bike use on the trails, trail quality and rules for the trails. 

 

Commissioner Eric Anderson reported he was contacted by some soccer folks regarding the 

irrigation system and the parking lot drainage at Lippold Park.  They complimented the Park 

Service’s staff for the work at Lippold park and asked for a sign to be posted for the outside 

restroom access and the rotted dumpsters be removed.   

 

Executive Session:  

Commissioner Michehl moved to enter Executive Session to discuss item D. Land Acquisition / 

Lease 2 (c)5 at 7:46 pm.  Seconded by Commissioner Johnson.  

Roll Call:  Ayes: 6 (Anderson, Heisler, Johnson, Matthias, Michehl, Cagle) Nays: 0    

 

Reconvene:  

Commissioner Michehl moved to reconvene at 7:52 pm.  Seconded by Commissioner Matthias.  

All were in favor.  

               

Adjourn:    

Commissioner Matthias moved to adjourn at 7:52 pm.  Seconded by Commissioner Michehl.  All 

were in favor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approve: ___________________________________ Attest:_______________________________________ 

                                  President                     Secretary  
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                 Park District Board of Commissioners 

Committee Meeting of the Whole Minutes  

  June 1,  2023 

 

 Explore | Play | Experience               

           

Call to Order: President Cagle called the meeting to order at 6:30 PM.   
 

Commissioner Michael Jacobson was sworn in on Wednesday, May 31, 2023, prior to attending 

the IAPD Boot Camp for Park Board Commissioners.  

Commissioners Present: Eric Anderson, Jason Heisler, Michael Jacobson, Karen Johnson, Sara 

Michehl, Cathy Cagle 

Commissioners Absent: Linda Matthias, 

Legal Counsel:  Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, P.C. 

Staff:  Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services,            

Amy Olson Manager of Park Planning and Development, Tina Becke, Superintendent of Business 

Services, Kurt Reckamp, Superintendent of Recreation Programs and Facility Services, Anne 

Sandor, Recording Secretary 

Members of the Public:  None 

Pledge of Allegiance:  The Pledge of Allegiance was recited.   

Approval of Agenda:  Commissioner Cagle noted Discussion Item B. Park Police Review 

Proposal, will be moved to the Regular Park Board Meeting on June 15, 2023.  Commissioner 

Michehl moved to approve the Agenda, as amended. Seconded by Commissioner Johnson.  

All were in favor. 

 

Presentation:  NISRA Presentation 

Jim Weisman, Executive Director NISRA gave the history of NISRA and reported NISRA serves 

McHenry County, parts of Cook, Lake and Kane counties and is structured and operates like a 

Park District.  It’s Board of Directors consists of one representative of each member district.  These 

districts include Barrington Park District, Cary Park District, Crystal Lake Park District, Dundee 

Township Park District, City of Elgin, Hampshire Township Park District, Huntley Park District, City of 

Harvard, Village of Lake in the Hills, Marengo Park District, City of McHenry, Wauconda Park 

District, and the City of Woodstock.   Each of these District’s pay an annual membership dues.   

Emily Eliscu, Regional Coordinator  is a Certified Therapeutic Specialist and runs programming at 

NISRA for Crystal Lake, Huntley, and Lake in the Hills.  Ms. Eliscu reported NISRA offers many 

programs and works closely with the agency staff with inclusion needs. 

    

Direction Items 

A.  Braeburn Outlot 1 (Woodland Estates Property Transfer) 

Manager Amy Olson reported that the homeowners association of the Braeburn subdivision is 

officially donating Outlot 1 to the Park District.  The developer did not properly file the transfer of 

ownership of this portion of the property at Woodland Estates park.  Legal counsel is working with 

their attorney to complete the Quit Claim Deed.  The Board agreed to place the Property Transfer 

Ordinance on the Consent Agenda for approval at the June 15, 2023, Regular Park Board 

Meeting.     

  

 

https://www.barringtonparkdistrict.org/
https://www.carypark.com/
https://www.crystallakeparks.org/
https://www.dtpd.org/
https://www.dtpd.org/
https://www.cityofelgin.org/index.aspx?NID=83
https://www.hampshireparkdistrict.org/
https://www.huntleyparks.org/
https://www.cityofharvard.org/
https://www.cityofharvard.org/
https://www.lith.org/
https://www.marengoparkdistrict.org/
https://www.ci.mchenry.il.us/
http://waucondaparks.org/
http://waucondaparks.org/
https://www.woodstockrecreationdepartment.com/recreation
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Discussion Items: 

A. Lake Advisory Committee Harvester Proposal 

Executive Director Jason Herbster  reported that he and Commissioner Cagle met with Greg 

Kobelinski to discuss a lake harvesting proposal created by the Lake Advisory Committee.  The 

proposal included the purchase of a harvesting machine that will remove weed mats on the 

lake and operation of the machine to be done by Park District staff.  The Board agreed elt that 

the Village of Lakewood, the City of Crystal Lake, lakefront homeowners and Homeowner’s 

Associations be part of this discussion.  Commissioner Heisler suggested a fee increase of the 

decals could help pay for the harvesting.  Commissioner Cagle stated she would not be in 

favor until a funding source is available.  Commissioner Jacobson suggested contacting the 

Wauconda Public Works Department for information on their weed harvesting process.  The 

Board agreed to continue research on weed harvesting and to meet with the Lake Advisory 

Committee. 

 

B. Employee Policy 3.23 Clothing and Uniform Fringe Benefit 

Executive Director Herbster noted the change in the policy is for reimbursement for work pants 

and steel-toed shoes from $100 to $250 for full-time maintenance employees.  The Board 

agreed to place the policy change ordinance on the Consent Agenda for approval at the 

June 15, 2023, Regular Park Board Meeting.     

                                 

Adjourn:  Commissioner Michehl moved to adjourn the meeting at 7:29 PM.  Seconded by 

Commissioner Johnson.  All were in favor. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

     

 

Approve: ___________________________________ Attest:_______________________________________ 

                                  President                     Secretary  
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       Park District Board of Commissioners 

Special Meeting Minutes  

  June 1, 2023 

 
 Explore | Play | Experience                              

 

Call to Order:  

President Cagle called the meeting to order at 7:20 PM.   
 

Commissioners Present: Eric Anderson, Jason Heisler, Michael Jacobson, Karen Johnson, Sarah 

Michehl, Cathy Cagle 

Commissioner Absent:  Linda Matthias 
 

Legal Counsel:  Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, P.C. 
 

Staff:  Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services,             

Amy Olson Manager of Park Planning and Development, Tina Becke, Superintendent of Business 

Services, Kurt Reckamp, Superintendent of Recreation Programs and Facility Services, Anne 

Sandor, Recording Secretary 
 

Citizens:  None 
  

Pledge of Allegiance:  The Pledge of Allegiance was recited.   
 

Approval of Agenda: Commissioner Michehl moved to approve the agenda, as presented. 

Seconded by Commissioner Jacobson.  All were in favor. 
 

Matters from the Public:  None. 
 

Approval Items 

A. Sandpro Purchase 

Commissioner Michehl moved to approve the purchase of the Field Sandpro 6040, from Reinders, 

Sourcewell National Joint Purchase, in the amounts of $35,428.88.  

Seconded by Commissioner Anderson.   

Roll Call: Ayes: 6 (Anderson, Heisler, Jacobson, Johnson, Michehl, Cagle) Nays: 0 
 

B. PARC Grant Resolution 

Commissioner Michehl moved to approve Resolution 23.24.03, PARC Grant Resolution.  

Seconded by Commissioner Johnson.  All were in favor. 
 

C. Gewalt Hamilton Proposal -Sund Complex Renovation  

The Board agreed to move forward with the PARC grant process for the Mickey Sund project. 
 

Commissioner Anderson moved to accept the professional services proposal from Gewalt 

Hamilton for Phase I of the Mickey Sund Sports Complex Rehabilitation Project, in the amount not 

to exceed $252,300.00 (2023-2024 budget) with $160,000 prior to receiving the PARC Grant 

award and $92,300 (to be included in the 2024-2025 budget) upon approval of the PARC Grant.  

Seconded by Commissioner Michehl.   

Roll Call:  Ayes: 6 (Jacobson, Johnson, Michehl, Anderson, Heisler, Cagle)  Nays: 0 
 

Adjourn:  Commissioner Anderson moved to adjourn the meeting at 7:46PM.  

Seconded by Commissioner Michehl.  All were in favor.     

 
Approve: ___________________________________ Attest:_______________________________________ 

                                  President                     Secretary  































 

 

Encore Music Academy is the home of: 
EMA Youth Orchestra, Encore Wind Ensemble, Encore Youth Choir and Voices in Harmony 

 
87 North Williams Street ● Crystal Lake, IL  60014 ● 815.356.SING (7464) ● 

www.encoremusicacademy.org 

  

    
    
   
March 8, 2023  
 
 
Mr. Kurt Reckamp  
Crystal Lake Park District  
1 E. Crystal Lake Avenue  
Crystal Lake, IL 60014  
 
 
Dear Mr. Reckamp,  
 
I’m writing to you seeking permission for Voices in Harmony to hold a Wine Pull Fundraiser at Main 
Beach on Tuesday, June 27 during their concert that evening.  
 
VIH was established in 1987 as the Crystal Lake Community Choir. The choir, now called Voices in 
Harmony (VIH), is currently celebrating its 36th season. VIH performs four or more concerts per year — 
fall, spring and summer concerts of varied genres, and the annual Sing-Along Messiah. VIH membership 
consists of 50-60 adult singers bringing great performances and quality music to the area. On June 1, 
2019, VIH joined the Encore Music Academy (EMA) family of programs. Both organizations share a 
strong vision and mission for the best practices in music performance and education and a deep passion 
for the communities they serve. EMA is a not-for-profit organization dependent upon grants, gifts and 
contributions from the community and businesses to help defray costs associated with presentation of 
quality musical programs.  
 
The Wine Pull fundraiser is a raffle. There will be 25 bottles of wine each valued between $35 - $100. 
The wine bottles will be wrapped to hide the bottle and value. The supporter purchases a raffle ticket 
for $25 and then chooses which wine bottle they would like to pull. With the permission and support of 
the Crystal Lake Park District, this fundraiser will help to pay for the sound system used in concert.  
 
Please feel free to email at cpierzina@encoremusicacademy.org or call me at 815.356.7464 if you have 
any questions or would like additional information.  
 
Warm Regards,  

 
 
 
 

Cynara Pierzina  
Executive Director        





 
 

May 22, 2023 

 

Crystal Lake Park District 

One East Crystal Lake Ave. 

Crystal Lake, IL 60014 

 

To: Kurt Reckamp and Crystal Lake Park District Board of Commissioners, 

 

SUBJECT: CRYSTAL LAKE WATER SKI SLALOM AND BAREFOOT TOURNAMENTS 

 

The Crystal Lake Water Ski Association (CLWSA) has traditionally held three events each 

summer on Crystal Lake with full support of the Crystal Lake Park District, the Village of 

Lakewood and the City of Crystal Lake.  We would like to request approval of the following 

events to be held on Crystal Lake:   

 

Summer 2023 events request. 

 

1. Slalom Tournament Sunday, 9 July from 2:00 to 6:00. 

Request No Wake hours be waived for CLWSA during the events. 

 

2. Slalom Tournament Sunday, 6 August from 2:00 to 6:00. 

Request No Wake hours be waived for CLWSA during the events. 

 

2. Barefoot Exhibition on Sunday, 3 September 2:00 to 6:00.  

 

Request No Wake hours for CLWSA be waived for the event. This is the eighth season for this 

event which is in place of the annual Ski Show which has been approved for numerous 

consecutive seasons. 

 

 

Sincerely, 

 

Gerry Meyer 

President 

Crystal Lake Water Ski Association 
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MEMORANDUM 
 

DATE: June 6, 2003 

 

TO: Park Board of Commissioners 

 

FROM: Amy Olson, Manager of Park Planning and Development 

 

SUBJECT: Lippold Park Stormwater Masterplan Review Consulting 
_____________________________________________________________________________________ 
  

Summary 

 

We have been working with Gewalt Hamilton Associates, Inc. since the initial 

development of Lippold Park.  They have strong knowledge and understanding of the 

site’s conditions and use needs. The City of Crystal Lake recently updated the City’s 

stormwater plan which GHA will review and tie any relevant information into the Lippold 

Park stormwater analysis. 

 

The budgeted amount for Lippold Park stormwater review is $ 25,000.00 within the 

Capital Projects, Contractual Services, Professional Services fund.   

 

GHA proposes $ 24,800.00 for Consulting Fees from data collection and research, 

stormwater modeling, to the final analysis and report.    
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Recommendation 
 

It is recommended that the Board accept Gewalt Hamilton Associates Inc.’s 

professional services proposal in the amount of $ 24,800.00. 
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Report to the Board From:  Jason Herbster 

 

Date:  June 7, 2023 

 

Updates 

Summer Kickoff – Staff have been hard at work and overwhelmed at times with 

the startup of summer.  Summer arrived in full force on Memorial Day weekend.  It is rare 

that there are three days of perfect weather on Memorial Day weekend, but that was 

the case this year and staff was up to the challenge at the beach and all other areas 

of the Park District.  Camp kicked off with full rosters and all other summer programs are 

getting underway. 

 

Human Resources - The interview process to hire a new Manger of Human 

Resources has started and the hope is the position will be filled by the end of June at 

the latest.  Several staff have been pitching in to make sure everything in this area 

proceeds as necessary.  New hire packets, PDRMA related items, investigation follow up 

and open enrollment for health insurance are just a few of the items currently being 

handled as a team.   

 

Haligus Park – Staff are still waiting for the executed agreement from the IDNR to 

begin the Haligus Park project.  A status e-mail was sent to the IDNR to inquire where our 

agreement is in the process.  The response was that it is still being circulated at the IDNR. 
                                    

Lake Treatment    

Hey and Associates completed a treatment of the invasive species curly leaf pond 

weed in the lake on May 17, 2023.  Seven acres were effectively treated in the west 

end of the lake.  The aquatic plant growth in the lake is rapid due to the lack of ice this 

winter and mild weather.  A few concerns from residents on the west end have been 

expressed about the high volume of weeds they are removing from their shorelines. 

 

All Staff Meeting 

An All Staff meeting took place on May 19, 2023, at the Rotary building.  The agenda 

included the annual harassment training that staff are required to receive, review of 

health insurance benefits, the introduction of new staff and some general updates 

about the Paek District.  It was great to see everyone in one place and catch up. 

 

Active Shooter Training 

Chief Longo and three officers provided active shooter training on May 24, 2023, at 

Main Beach for all camp and beach staff.  Several full time staff were also in 

attendance.  This was an excellent training that focused on the theory of run, hide or 



                                                      

fight.  A tour of the park was also taken to show exit points in case the park needed to 

be evacuated quickly.  The unfortunate part of this training is that there is no perfect 

solution, and it seems the more questions asked, the more questions come up.  Staff 

were very engaged and the Park Police Officer that led the training was previously 

employed by the Officer of Homeland Security. 

 

Crystal Lake Chamber of Commerce Annual Awards Dinner 

Superintendent’s Becke and Jakubowski, Manger Olson and I attended the annual 

Chamber of Commerce awards dinner on May 24, 2023. The event was held at 

Turnbury Country Club and was well attended.  It was great to see so many members of 

the business community. 

 

The Racket Club – Consultants Sports Club Advisors Kick Off Meeting 

The Racket Club staff Rob Laue, Conni Stinek, Leanne Schmidt, Superintendent 

Reckamp, Manager Naughton and I met with the consultants from Sports Club Advisors 

on May 25, 2023, to kick off the review process of the club.  All information requested by 

the consultants was gathered and assembled by staff and sent to the consultants prior 

to the meeting.  A tour of the club and grounds was taken along with a specific review 

of the front desk operations.  Staff look forward to the result of the consultant’s work.  

 

IAPD Boot Camp 

Commissioner Jacobson and I attended the IAPD Boot Camp in Hoffman Estates on 

May 31, 2023.  Topics covered at the meeting include Open Meetings Act training, Park 

District Finance, Diversity/Equity/Inclusion, Board Member and Staff Relations, Board 

Ethics, Legislative Advocacy and Boardmanship.  A lot of good information was 

covered in a short period of time. 

 

NISRA Golf Outing 

The annual NISRA Golf Outing took place on June 2, 2023. It has been several years 

since we have sent a group to participate in this outing.  Superintendent’s Jakubowski 

and Reckamp along with The Racket Club Manager Laue and myself participated in 

the event.  While we were not a threat to the winners, it was nice to get out and see so 

many supporters of NISRA. 

 

Main Beach Concert 

The kickoff of the summer concert series at Main Beach took place on May 30, 2023.  

The music and food were great and the usual large crowd seemed to be happy to be 

back at the beach.  The new sound provided for the event was well received with a 

few complaints that the bass was a bit too high.  Adjustments to the bass will be made 

at future concerts.  The Crystal Lake Parks Initiative Foundation had a table at the 

concert to promote the foundation.  A thank you to Debbie Gallagher and Shawn 

Zimmerman for manning the table. 

 

IAPD/IPRA Distinguished Accreditation Committee 

On June 7, 2023, I served as the review team leader for the review of SEASPAR, the 

special recreation association that serves the area around Downers Grove, Lisle, 

Lemont and several others.  This was SEASPAR’s first time through the process and they 

did a nice job.  They passed the review and will be formally recognized as an 



                                                      

accredited agency at the November committee meeting.  The review team consisted 

of staff from the St. Charles and Glencoe Park Districts and Commissioners from the 

Mundelein, Chicago Ridge and Schaumburg Park Districts.   



    
 
Report to the Board from:  Tina Becke, Superintendent of Business Services  
    
Date: June 9, 2023  
 
2023/24 Budget/YTD Recap 
Month end financial reports for the month ending May 31, 2023 are included in 
the board packets. 
 
The Revenue Producing Funds report for May 2023 as compared to May 2022 
provides a more accurate picture of the District’s operation funds. In May 2022, 
a net surplus is shown with most programing exceeding pre-pandemic levels 
and tax receipts higher than May 2023. 
 
 
Property Tax Distribution 
The District received one distribution totaling $494,432.85 which is significantly 
lower than the 2022 receipts of $864,852.83 in May. Previous years’ May 
distributions were:  

2021 $182,525.67 
2020 $420,058.10 
2019 $375,373.59   

 
 
Audit Award 
We have submitted for the Certificate of Achievement for Excellence in 
Financial Reporting award for the 2021-22 fiscal year and have not yet heard 
from the Government Finance Officers Association of the United States and 
Canada (GFOA) if we are recipients.   
 
 
New Hires and Returning Employees 
Employee trainings continued throughout May and paperwork was processed 
for a total of 158 returning and new employees. This brings us to 228 total 
through May 31, 2023. In 2022, there were 144 new hires and returning 
employees in May and 211 staff entered since January. 
 
 
Lauterbach and Amen 
The preliminary fieldwork took place on May 23. Three auditors were on site 
reviewing requested materials. A team of auditors will return the third week of 
August to continue the audit process.  



 

 

Report to the Board from:  Erik Jakubowski, Superintendent of Park Services 

 

Date:  June 5, 2023 

 

Overview of park projects and work performed for the month of May:   

 

Staff worked on the following as well as general custodial and maintenance.   

 

 

Grounds:    

 

• Mowing of non-contractual parks  

• District wide grounds clean-up, including plant beds 

• Planting of annuals, perennials, and trees district wide 

 

 

Maintenance:   

 

• Prepared Main and West beach for opening day 

• Replaced old signs with new at Main and West 

 

Natural Resources: 

 

• Stocking of the lake 

• Planning vegetation management within parks  

• Spot spraying of invasives 

 

Special Events, Recreation, Affiliate groups & Miscellaneous: 

 

• Turn on irrigation for sports fields 

• Prepping of all vehicles/machinery at GLC 

 

 

 

 

 



 

Break down of hours Park Services:  May 2022 and May 2023 
 

 

 

 

 

 

 

BUILDING MAINTENANCE / CONSTRUCTION & PAINTING 

(Inspections & trash pick-up hours are noted in black also) 

MAINTENANCE:  CUSTODIAL:  GROUNDS: MOWING: VANDALISM: WEEKEND 

  

YEAR         2022 2023 

BUILDING MAINTENANCE: 1.00 0.00 

MAINTENANCE: 933.50 972.00 

GROUNDS: 719.00 838.00 

CUSTODIAL: 407.50 559.00 

MOWING: 671.00 722.50 

TRASH PICKUP: 352.50 318.00 

VANDALISM: 13.00 2.00 

IRRIGATION: 21.00 15.00 

WATER LEVEL READINGS: Lake sampling (Hey & Associates) 0.00 1.50 

EQUIPMENT MAINTENANCE:  66.50 64.00 

TRUCK MAINTENANCE:  32.00 35.00 

MISCELLANEOUS:  64.00 59.50 

RECYCLING:  0.00 0.00 

SAFETY TRAINING:   1.00 41.50 

Weekly Hours 3,282.00 3,628.00 

Weekend/Holiday Hours/Includes weekend inspections  98.50 76.00 

Custodial Weekend/Holiday 68.50 62.00 

Weekend/Holiday Hours 167.00 138.00 

Inspection Hours:     

BUILDINGS 58.50 61.50 

GROUNDS  29.50 32.50 

PLAYGROUNDS/TENNIS COURTS/EXERCISE EQUIPMENT/SPLASH PADS 48.50 62.00 

BATTING CAGES/DAILY 43.50 21.50 

SKATE PARK 21.50 23.00 

TOTAL INSPECTION HOURS 201.50 200.50 
   

TOTAL HOURS/MONTH 3,650.50 3,966.50 



ADMINISTRATION CENTER: 0.00 

MAINTENANCE 20.00 

CUSTODIAL 56.00 

GROUNDS 6.50 

MOWING 4.00 

Building inspection 2.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 89.00 

 

ASBURY PARK:  

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

 

BRIGHTON OAKS:  

MAINTENANCE 0.00 

GROUNDS 1.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 6.50 

 

BUTTERNUT PRESERVE:  

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 5.50 

VANDALISM 0.00 

TOTAL HOURS: 6.50 
 

 
 
 
  

CANTERBURY:  

MAINTENANCE 2.50 

GROUNDS 0.50 

MOWING 11.00 

Grounds inspection 0.50 

Playground inspection 5.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 24.50 
 

 
 
 

CRESS CREEK 
PROPERTY:  

MAINTENANCE 0.00 

GROUNDS 1.50 

MOWING 5.50 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 7.50 
 
  

 

DELLA STREET PARK:  

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 5.50 

VANDALISM 0.00 

TOTAL HOURS: 7.00 

 

FEINBERG PARK:  

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 
 

TOTAL HOURS: 5.50 



 

FETZNER PARK:  

MAINTENANCE 0.00 

GROUNDS 4.50 

MOWING 27.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 38.50 
 

 

FOUR COLONIES:  

MAINTENANCE 2.50 

GROUNDS 0.50 

MOWING 30.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 40.50 
 
 

GRAND OAKS: 0.00 

MAINTENANCE 26.50 

CUSTODIAL 57.50 

GROUNDS 87.00 

MOWING 0.00 

Building inspection 2.00 

Grounds inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 

181.0
0 

 
 

HAMPTON PARK:  

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 11.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 12.00 
  

 

HIDDEN POND:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 0.50 
 
 

HILLFARM: 0.00 

MAINTENANCE 8.00 

GROUNDS 3.00 

MOWING 26.00 

Building inspection     Barn 0.50 

Grounds inspection 1.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 44.00 
 
 

BARLINA HOUSE: 0.00 

MAINTENANCE 12.00 

CUSTODIAL 58.00 

GROUNDS 6.50 

Building inspection 2.00 

Playground inspection 0.50 

TRASH PICK UP 0.50 

VANDALISM 0.00 

TOTAL HOURS: 79.50 
 
 

POLICE HOUSE: 0.00 

MAINTENANCE 1.50 

CUSTODIAL 4.00 

GROUNDS 0.00 

Building inspection 2.00 

TRASH PICK UP 5.50 

VANDALISM 0.00 

TOTAL HOURS: 13.00 
 
 
 
 
 



INDIAN PRAIRIE: 0.00 

MAINTENANCE 0.50 

GROUNDS 0.50 

MOWING 15.50 

Building inspection 1.00 

Grounds inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 22.00 
 
 

KEN BIRD  

MAINTENANCE 0.00 

GROUNDS 1.00 

MOWING 33.50 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 40.50 
 
 

KNAACK PARK  

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 5.50 

VANDALISM 0.00 

TOTAL HOURS: 7.50 
 
 

LADD PARK  

MAINTENANCE 0.00 

GROUNDS 1.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 7.50 
 

 
 
  

LAPINS PARK 

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 7.50 
 

LIPPOLD PARK  

MAINTENANCE 0.00 

GROUNDS 41.00 

MOWING / MISC. WEEK 268.50 

Grounds inspection 1.00 

Playground inspection 1.00 
Exercise equipment 
inspection 1.00 

TRASH PICK UP 24.00 

VANDALISM 0.00 

TOTAL HOURS: 

345.0
0 

 
LIPPOLD BATTING 
CAGES:  

MAINTENANCE 6.50 

GROUNDS 0.00 

Inspections 21.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 28.00 
 

LIPPOLD BONCOSKY 
COMPLEX 0.00 

MAINTENANCE 5.00 

CUSTODIAL 15.50 

GROUNDS 2.00 

MOWING 0.00 

Building inspection 1.00 

IRRIGATION 0.00 

TRASH PICK UP 12.00 

VANDALISM 0.00 

TOTAL HOURS: 40.00 
 
 
 
 



 
LIPPOLD DOG PARK:  

MAINTENANCE 0.00 

GROUNDS 4.00 

MOWING 0.00 

Grounds inspection 11.00 

TRASH PICK UP 3.00 

VANDALISM 0.00 

TOTAL HOURS: 18.00 
 

DISC GOLF:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

TRASH PICK UP 9.50 

VANDALISM 0.00 

TOTAL HOURS: 9.50 
 

LIPPOLD FOOTBALL 
FIELDS 0.00 

MAINTENANCE 2.50 

CUSTODIAL 0.00 

GROUNDS 1.00 

MOWING 0.00 

Building inspection 1.50 

IRRIGATION 0.00 

TRASH PICK UP 6.50 

VANDALISM 0.00 

TOTAL HOURS: 11.50 
 

GOLF LEARNING 
CENTER 0.00 

MAINTENANCE 15.00 

GROUNDS 6.00 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 22.50 
 

MINI GOLF  

MAINTENANCE 58.50 

GROUNDS 11.50 

VANDALISM 0.00 

TOTAL HOURS: 76.50 

 

LIPPOLD LITTLE LEAGUE 0.00 

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 7.00 

VANDALISM 0.00 

Building inspection 1.00 

TOTAL HOURS: 8.00 
 

LIPPOLD MICKEY SUND 
FIELDS  

MAINTENANCE 40.00 

GROUNDS 2.00 

MOWING 0.00 

IRRIGATION 4.00 

TRASH PICK UP 8.00 

VANDALISM 0.00 

TOTAL HOURS: 54.00 
 

LIPPOLD SKATE PARK:  

MAINTENANCE 3.00 

GROUNDS 0.00 

MOWING 0.00 

Inspections 23.00 

TRASH PICK UP 8.50 

VANDALISM 0.00 

TOTAL HOURS: 34.50 
 

LIPPOLD SOCCER 
FIELDS 0.00 

MAINTENANCE 15.50 

CUSTODIAL 14.50 

GROUNDS 2.00 

MOWING 0.00 

IRRIGATION 11.00 

TRASH PICK UP 9.50 

VANDALISM 0.00 

Building inspection 1.00 

TOTAL HOURS: 59.50 
 

 
 
 
  



LIPPOLD STORAGE 
COMPOUND 

MAINTENANCE 1.00 

GROUNDS 17.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

Building inspection 2.00 

TOTAL HOURS: 20.50 
 
 

MAIN BEACH 0.00 

MAINTENANCE 272.50 

CUSTODIAL 62.50 

GROUNDS 308.00 

MOWING 27.50 

Building inspection 2.50 

Grounds inspection 0.50 

Playground inspection 11.50 

TRASH PICK UP 25.00 

VANDALISM 0.00 

WATER READINGS: 1.50 

TOTAL HOURS: 

734.5
0 

 
 

MAINTENANCE GARAGE 0.00 

MAINTENANCE 37.50 

GROUNDS 8.00 

MOWING 25.00 

VANDALISM 0.00 

Building inspection 2.00 

TOTAL HOURS: 72.50 
 
 
 

SAFETY TRAINING: 41.50 
 

EQUIPMENT 
MAINTENANCE: 64.00 

 
 

TRUCK MAINTENANCE: 35.00 
 
 
 
 
 
 
 
 

NAOKI KAMIJIMA  

MAINTENANCE 0.00 

GROUNDS 4.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 2.50 

TRASH PICK UP 8.00 

VANDALISM 0.00 

TOTAL HOURS: 15.50 
 
 

NISRA 0.00 

MAINTENANCE 7.50 

CUSTODIAL 34.50 

GROUNDS 175.50 

MOWING 0.00 

VANDALISM 0.00 

TOTAL HOURS: 

217.5
0 

 

OAK HOLLOWS PARK  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 0.50 
 
 

PALMER HOUSE 0.00 

MAINTENANCE 15.00 

CUSTODIAL 4.00 

GROUNDS 6.50 

MOWING 0.00 

VANDALISM 0.00 

Building inspection 1.50 

Grounds inspection 0.50 

TOTAL HOURS: 27.50 
 
 
 
 
 
 
 



RACKET CLUB 0.00 

MAINTENANCE 4.50 

GROUNDS 1.00 

MOWING 0.00 

IRRIGATION 0.00 

VANDALISM 0.00 

Building inspection 2.00 

Grounds inspection 0.50 

TOTAL HOURS: 8.00 
 

SAMUEL JOHNS:  

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 17.00 

Grounds inspection 0.50 

Playground inspection 5.50 

TRASH PICK UP 5.00 

VANDALISM 0.50 

TOTAL HOURS: 29.00 
 
 

SEMINARY:  

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 4.00 

Grounds inspection 0.50 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 11.00 
 

SHAMROCK HILLS 0.00 

MAINTENANCE 4.00 

CUSTODIAL 4.00 

GROUNDS 2.50 

MOWING 50.00 

Building inspection 1.50 

Grounds inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 67.50 
 
 
 

 
 
  

SPOERL PARK 

MAINTENANCE 5.00 

CUSTODIAL 34.50 

GROUNDS 0.50 

MOWING 0.00 

Building inspection 1.50 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 54.00 
 
 

  
STERLING MEADOWS 
PARK:  

MAINTENANCE 0.50 

GROUNDS 2.50 

MOWING 19.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 5.50 

VANDALISM 0.00 

TOTAL HOURS: 29.00 
 
 

STERNES WOODS: 0.00 

MAINTENANCE 1.00 

CUSTODIAL 19.50 

GROUNDS 5.00 

MOWING 4.00 

Building inspection 0.50 

Grounds inspection 0.50 

TRASH PICK UP 7.00 

VANDALISM 0.00 

TOTAL HOURS: 47.50 
 
 
 
 
 
 
 
 
 
 
 
 
 



 

Beal's & Christ's Properties  
SUNSET MEADOWS 
PARK: 0.00 

MAINTENANCE 82.00 

GROUNDS 2.00 

MOWING 0.00 

Building inspection 1.50 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 86.00 
 

VETERANS ACRES PARK 0.00 

MAINTENANCE 76.50 

CUSTODIAL 48.00 

GROUNDS 67.50 

MOWING 59.00 

Building inspection 1.50 

Grounds inspection 1.00 

Playground inspection 0.00 

Splash Pad inspections 1.50 

TRASH PICK UP 38.50 

VANDALISM 0.00 

TOTAL HOURS: 

315.5
0 

 
 

NATURE CENTER: 0.00 

MAINTENANCE 81.50 

CUSTODIAL 53.00 

GROUNDS 0.00 

Building inspection 1.50 

VANDALISM 0.00 

TOTAL HOURS: 

152.0
0 

 
 

ROTARY BUILDING 0.00 

MAINTENANCE 41.50 

CUSTODIAL 38.50 

GROUNDS 32.00 

Building inspection 1.50 

VANDALISM 0.00 

TOTAL HOURS: 

116.5
0 

 

OAKWOODS LODGE 0.00 

MAINTENANCE 2.00 

CUSTODIAL 23.00 

GROUNDS 0.00 

Building inspection 1.00 

VANDALISM 0.00 

TOTAL HOURS: 27.50 
 

WEST BEACH 0.00 

MAINTENANCE 69.00 

CUSTODIAL 17.50 

GROUNDS 11.00 

MOWING 6.00 

Building inspection 1.50 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 8.50 

VANDALISM 0.00 

TOTAL HOURS: 

127.0
0 

 
 

WILLOWS EDGE PARK: 0.0 

MAINTENANCE 1.00 

GROUNDS 0.50 

MOWING 19.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 26.50 
 
 

WINDING CREEK PARK:  

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 13.00 

Grounds inspection 0.50 

TRASH PICK UP 9.00 

VANDALISM 0.00 

TOTAL HOURS: 23.00 
 
 
 
 
 



WOODLAND ESTATE 
PARK:  

MAINTENANCE 1.00 

GROUNDS 1.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 7.50 
 

WOODSCREEK PARK 0.00 

MAINTENANCE 49.50 

CUSTODIAL 14.50 

GROUNDS 2.50 

MOWING 47.00 

Building inspection 1.00 

Grounds inspection 0.50 

Playground inspection 22.50 

Splash pad inspection 1.50 

TRASH PICK UP 13.00 

VANDALISM 1.50 

TOTAL HOURS: 

169.0
0 

 

WYNDWOOD PARK:  

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 5.50 
 
 

MISCELLANEOUS: 59.50 
 
 
 
 
 
 
 
 
 
  

 

BUILDING 
MAINTENANCE: 0.00 

MAINTENANCE 972.00 

GROUNDS 838.00 

CUSTODIAL 559.00 

MOWING 722.50 

TRASH PICK UP 318.00 

VANDALISM 2.00 

IRRIGATION 15.00 

ICE RINKS 0.00 

SLED HILLS 0.00 

SNOW REMOVAL 0.00 

WATER READINGS 1.50 

SAFETY TRAINING 41.50 

EQUIPMENT 
MAINTENANCE 64.00 

TRUCK MAINTENANCE 35.00 

MISCELLANEOUS 59.50 

RECREATION 0.00 

RECYCLING 0.00 

SPECIAL EVENTS 0.00 

AFFILIATE GROUPS 0.00 

 Weekly Hours 

3628.
00 

 

Weekend Hours  

Weekend / Holiday Hours 76.00 
Custodial Weekend / 
Holiday 62.00 

  

Weekend / Holiday hours 

138.0
0 

 

Total Hours: Week 
3966.

50 
 

Inspection Hours:  

BUILDING 61.50 

GROUNDS 32.50 

PLAYGROUNDS  62.00 

BATTING CAGES 21.50 

SKATE PARK 23.00 

SLED HILLS 0.00 

ICE RINK 0.00 

  

TOTAL INSPECTION 
HRS. 200.50 
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Report to the Board from:  Amy Olson, Manager of Park Planning and Development  
Date:     June 8, 2023 
 
 
Park Planning and Development 
 
Main Beach Flat Roof Project 
The flat roofs at main beach were replaced with work substantially completed before 
Memorial Day weekend.  New platforms and stairs were also built as part of the project work. 

  
Work in process 
 

  
Work finished 
 
The Racket Club 
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CRYSTALLAKEPARKS.ORG 

Work continuse with the Installation of the retaining wall.  Next steps include installing the 
concrete curb and an additional 2”layer of gravel before installing the asphalt layer.   

   
View looking SouthEast 
 

     
Retaining Wall Installation and Geo-Grid tie-in. 
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Signage at Grand Oaks and Golf Learning Center  
New signs were installed last week at both Grand Oaks and the Golf Learning Center. 
The landscape will be addressed in the upcoming weeks by our grounds crews. 
 

  
Grand Oaks Illuminated Sign 
 

 
Golf Center Sign with LED text for Open/Closed 



 

 

 
 

From: Kurt Reckamp, Superintendent of Recreation Programs and Facility Services 

Date: June 2023  

 

 
 

As we close out the fiscal year, we had many success stories.  The above chart highlights the end of 

your numbers for select funds.  We were very happy to see the consistent growth of revenue in these 

funds.  Along with a strong end to last fiscal year, our beach and concession operations have taken 

advantage of the warm weather and had strong opening weeks. First week revenue: 

 

• Main Beach Admissions (approx.)  

o 2022 - $13,438 

o 2023 - $17,769 

• Main Beach Concessions (approx.) 

o 2022 - $6,973 

o 2023 - $12,263 

 

Overall, summer has started off with a bang with programs and facilities in full swing.  Training for all 

summer staff was completed in the 2 weeks leading up to programs open.  On May 25th NAMI of 

McHenry County gave a special QPR training presentation to our all our summer camp 

Fund: 02 - RECREATION YTD 2020 YTD 2021 YTD 2022 YTD 2023

Revenue Total 3,637,190$        2,268,574$         $       4,030,422  $       4,640,792 

Expense Total 3,938,232$        2,805,719$         $       3,466,369  $       4,399,883 

Surplus (Deficit)  $         (301,042)  $         (537,145)  $          564,053  $          240,909 

Fund 08 - NATURAL HISTORY  YTD 2020  YTD 2021  YTD 2022 YTD 2023

Revenue Total 319,946$           272,537$            $          306,232  $          322,902 

Expense Total 296,869$           247,178$            $          299,961  $          307,822 

Surplus (Deficit)  $            23,077  $            25,359  $              6,271  $            15,080 

Fund: 11 - AQUATIC  YTD 2020  YTD 2021  YTD 2022 YTD 2023

Revenue Total 183,668$           132,667$            $          253,453  $          268,186 

Expense Total 221,694$           147,435$            $          277,304  $          386,298 

Surplus (Deficit)  $           (38,026)  $           (14,768)  $           (23,851)  $         (118,112)

Fund: 12 - FOOD SERVICE  YTD 2020  YTD 2021  YTD 2022 YTD 2023

Revenue Total 102,340$           45,598$              $          152,552  $          166,516 

Expense Total 108,453$           42,691$              $          117,818  $          152,074 

Surplus (Deficit)  $             (6,113)  $              2,907  $            34,734  $            14,442 

Fund: 19 - DRIVING RANGE  YTD 2020  YTD 2021  YTD 2022 YTD 2023

Revenue Total 100,383$           105,962$            $          159,694  $          172,204 

Expense Total 120,104$           92,495$              $            80,388  $          245,601 

Surplus (Deficit)  $           (19,721)  $            13,467  $            79,306  $           (73,397)

Fund: 20 - RACKET CLUB  YTD 2020  YTD 2021  YTD 2022 YTD 2023

Revenue Total 963,128$           915,532$            $       1,167,686  $       1,325,949 

Expense Total 991,388$           914,200$            $       1,026,328  $       1,086,387 

Surplus (Deficit)  $           (28,260)  $              1,332  $          141,358  $          239,562 



 

counselors.  NAMI is part of the YEA (Youth Empowerment Alliance) that the park district has been 

participating in.  The training was targeted towards teens and consisted of multiple speakers 

discussing topics like suicide prevention, mental health awareness, substance abuse and 

depression.  They discussed the importance of looking for signs in both kids in camp and other 

coworkers.  It was a sobering but very important training.  

 

Submitted by Recreation Supervisor Sam Thompson 

 

Extended Time: ET registration is in full swing.  Some sites are already filled up, and the D47 teacher 

program continues to fill at a rapid rate.   

 

Preschool:  Another successful year came to a close with all school picnics on May 26th.  Registration 

is open for the 2023-24 school year. We have 74 children registered for next year, which includes four 

closed classes already.    

 

Camp: We have 1,549 campers registered for this summer, almost all camp sessions are sold out.  We 

have almost 100 Camp Counselors and inclusion aides hired.  We have continued to hire counselors 

to keep up with the high demand.  

 

Submitted by Recreation Supervisor Jennifer Peterson 

 

Seniors:   The senior area continues to grow.  Drop-in numbers reached over 500 for the month of 

May.  This is the first time since opening the Active Senior Center that we have hit over 500 

participants being served in our community.   I continue to get many calls each week asking about 

our offerings. 

 

Senior Trips: Trip registration for the summer is doing extremely well.  I have hired Chelsey Booker, who 

worked for several years at NISRA to help drive our van along with our bus for several of the summer 

trips so we can accommodate as many as possible from the waitlist.  May trips included Royalty for a 

Day with 13 participants and Madison Food Tour which served 12 participants.  Additionally, 14 

participants joined us for the Out and About for Lunch at Pier 290 in Wisconsin.  All trips were well 

received by the participants. 

  

Senior Fitness:  Senior Fitness continues to have a strong showing for the drop-in punch pass classes.   

 

Fitness:  Fitness classes are winding down for the spring session.  Punch Pass sales are stronger than 

normal and class enrollment continues to pick up each session. 

 

Submitted by Racket Club Manager Rob Laue 

Court Usage 

Court Usage (In Hours of Court Time) 

Month PCT 

Open 

Court 

Time 

In-Club 

League 

Private 

Lesson 

Group 

Lesson 

Practice 

Lane 

(Paid / PCT 

Comp) 

TOTAL 
Usage 

% 

May 2023 464 549 22.5 243.5 436.5 26.5 / 94.5 1,715.5 52.6% 

May 2022 438.5 559.5 21 224.5 355.5 29.5 / 65 1,599 47.9% 

May 2021 455 606.5 43.5 207 361.75 N/A 
1,673.7

5 
50.1% 



 

Those private and group lesson hours really jump out and as critical revenue drivers, it’s an area of 

concentration that shall continue to be closely monitored.  The ongoing goal is to continue to find 

every way possible to accommodate all the lesson interest. 

 

Recapping The Annual Income: The fiscal year that just was would have to be considered a roaring 

success.  Class enrollment took a 20% hike and profits soared by 52% versus the prior year.  Serious 

credit is due to the dedicated team of Racket Club employees that consistently thinks outside the 

box to overcome any challenge that may emerge.  A look inside the numbers reveals an operation 

that, despite attrition on the staff, wear n’ tear on the facility, and changes in consumer habits, 

continues to reinvent itself via whatever resources it can draw from (tangible and otherwise) -- and 

succeed in doing so.  Looking at where membership dues and PCT are versus a decade ago, and 

conversely the ascent of open court rentals and guest fees, it seems as though customers are 

becoming more interested in personal ala carte use rather than organized long-term situations 

(supported anecdotally as well). 

 

Quick Hits: The indoor season drew to a close on May 26 and the summer season began May 30.  

Things are significantly different with all classes being held indoors or on the clay (with the typically 

bustling outdoor hard courts being out of commission for construction), but as of the first week of 

class enrollments are very close to normal.  It would be a huge win to get through this summer with 

minimal attrition and then reward patrons for their loyalty with sparkling new courts next summer. 

 

Submitted by Facility Rental / Food & Beverage Supervisor Antony Mores 

 

The full opening of Main Beach for the summer has finally arrived and with it a record number of 

people are taking advantage of this beautiful weather we've been having. 

 

We are also currently receiving the first inquiries for weddings and events for 2025 at Main Beach. 

Facility rentals and inquiries continue to come in with a steady flow as more days are seeing the 

rental facilities fully rented out.  

 

Submitted by Lippold Park/Athletic Supervisor Ian Booker 

 

We’ve had tournaments at Boncosky every weekend since the season began and now, we have 

expanded to Mickey Sund as well.  Luckily, the weather has been in a favor and allowed the 

tournaments to go with minimal interruptions. Currently we are in the planning phase or having the 

two north fields re-graded which will be part of the June board meeting.   

 

The batting cage net installation was complete, and the batting cages were opened in early May. 

For the couple of weeks, we’ve been open, they have been busy and will continue to be heavily 

used as the school year comes to an end.  

 

Golf Learning Center continues to be a popular place for rentals, school field trips and NISRA to mini 

golf. Bernotas and Husmann booked a couple end of year field trips to play mini golf and several 

birthday parties and large groups have booked parties as well.  

 

Submitted by Manager of Recreation Facilities Claire Naughton 

 

2023 Fiscal Budget Notes: The Racket Club has been very busy this summer as they have outstanding 

group lesson numbers, privates and pickleball usage.  With the outdoor court renovation going on, 

the Racket Club team has been very creative in getting in all the group lessons, privates, pickleball 

and league play on the indoor courts.  Lippold Family Golf Center has started off the new year with 

good numbers and we have already had a few field trips, private parties, a fundraiser and big usage 



 

days already. Concessions have been steady at Boncosky with league playing every night and 

tournaments every weekend.  In fact, we were so busy during two of the tournaments that we ran 

out of food.  Main concessions opened up during Memorial weekend and the new concessions area 

and flow are working out really well.  Weekend rentals have been off the charts this spring/summer, 

we have several buildings rented out every weekend through the summer.   To date-we have had 4 

large rentals out at the newly renovated Main Pavilion/Bar-they have been a big success and the 

renters are quite impressed with the new bar area.  

 

Here is the list below of improvements completed through April: 

 

• Lippold Family Golf Center and Grand Oaks Illuminated Sign have been installed. 

• The Racket Club Outdoor Court Rehabilitation DEMO has started-poles are up for the fencing, 

they have started the retaining wall, curbing to follow, more aggregate and then the asphalt. 

• Repp Field renovation-phase II is complete.  The field has been reworked with infield mix, new 

arc, base anchors, some irrigation, and newly added grass seed.  Once grass has established, 

we will be able to rent out that field and use it for softball league overflow.  

• Started working with contractors to get quotes on some paint, flooring and cabinetry projects. 

 

Submitted by Natural Resources and Interpretative Services Manager John Fiorina 

 

Visitation: During the month of May, the Nature Center was visited by 1,867 people, and the Colonel 

Palmer House by 356.  The combined total for the two facilities for the month of May is 2,223 people, 

which is a 40% increase over May 2023. 

 

Interpretive Services Visitation Report 

 FY 20/21 FY 21/22 FY 22/23 FY 2023/2024 

    Nature Center Palmer House 

May 0 718 1,343 1,867 356 

June 26 2,027 2,443 0 0 

July 408 1,558 2,188 0 0 

August 468 1,204 1,509 0 0 

September 289 809 1,282 0 0 

October 360 780 1,676 0 0 

November 173 770 1,403 0 0 

December 1,721 3,025 3,249 0 0 

January 292 0 694 0 0 

February 479 0 972 0 0 

March 641 133 1,445 0 0 

April 1,012 772 2,065 0 0 

Fiscal Year Total 5,869 11,796 20,269 2,223 

 

Volunteers: Volunteer service continues to be coordinated by Interpretive Services staff with 

assistance from Preston Skultety, Manager of Natural Resources.  Natural area volunteers contributed 

54 hours of service during the month of May.  Colonel Palmer House volunteers contributed 109 hours 

of service resulting in a combined total of 163 hours of service for the month.   

 

 



 

Interpretive Services Volunteer Report 

 

Natural 

Area 

Volunteer 

Hours 

Nature 

Center 

Volunteer 

Hours 

Palmer 

House 

Volunteer 

Hours 

Misc. Project 

Volunteer 

Hours 

Total 

Volunteer 

Hours 

May 54 0 109 0 163 

June 0 0 0 0 0 

July 0 0 0 0 0 

August 0 0 0 0 0 

September 0 0 0 0 0 

October 0 0 0 0 0 

November 0 0 0 0 0 

December 0 0 0 0 0 

January 0 0 0 0 0 

February 0 0 0 0 0 

March 0 0 0 0 0 

April 0 0 0 0 0 

Fiscal Year Total 54 0 109 0 163 

 

Programs: During the month of May Interpretive Services staff provided a total of 30 programs, which 

reached 981people.  

 

Program highlights for the month of May include nearly 700 youth from area schools participating in 

14 field trips to the Nature Center and over 100 people taking part in the Pioneering Days special 

event held at the Colonel Palmer House.  

 

       
Pioneering Days at the Colonel Palmer House 

 

 



 

 

Interpretive Services Program Report 

  

Number 

of 

Programs 

Percentage 

of Total 

Programs 

Number of 

Participants 

Percentage 

of Total 

Participants 

Birthday / Private Tea 8 26.7% 126 12.8% 

Cub Scout 1 3.3% 7 0.7% 

Boy Scout 0 0.0% 0 0.0% 

Girl Scout 5 16.7% 47 4.8% 

In District Fieldtrip 7 23.3% 396 40.4% 

Out-of-District Fieldtrip 7 23.3% 290 29.6% 

Brochure 1 3.3% 4 0.4% 

Traveling Naturalist 0 0.0% 0 0.0% 

Outreach 0 0.0% 0 0.0% 

Special Event 1 3.3% 111 11.3% 

Building Rental/Use 0 0.0% 0 0.0% 

Fiscal Year Total 30   981   

 
 



   
 

Report to the Board from:   

Jenny Leech, Marketing Manager, Jacqui Weber, Marketing Coordinator 

Date:   June 6, 2023 
 

Media Releases  
Since the last board report, 10 press releases have been submitted to local media with multiple more 

scheduled in the next week in preparation for the start of the summer season. All press releases are 

available in our ‘Latest News’ section of the website which runs on the right side of each page on the 

website. Press Releases are submitted biweekly or sooner if needed to the local news media and are 

also self-published on Patch.  

 

Advertising 
Staff submit print ads weekly to the Northwest Herald and run on each Tuesday of the month. 

Marketing plans an ad schedule at the beginning of each program season. Staff finds that special 

events and programs geared towards adults/seniors do well in these ad placements. 

 

Upcoming and Recent Publications 

June Connect E-Newsletter (release of summer activity guide) 

Delivered June 2, redelivered to non-openers May 5 

Weekly Day Camp Newsletters, 1 newsletter each camp level 

Monthly Courtside News for The Racket Club 

Park Report Print Newsletter 

June edition, delivery date June 6 to all residences in 60012 and 60014 

Fall Activity Guide  

Aug 15: guide goes live, and registration opens. 

Independence Day Information E-News, June 28 

July Connect E-Newsletter-July 6 

Crystal Lake Park District PARF Report, estimated delivery early November 2023 

 

Park District Connect E-Newsletter 
The May ‘Connect’ E-Newsletter (seasonal guide info only) was distributed on June 2.  6290 

subscribers received the email. This email had an open rate of 63.3%, click rate of 3.1%.  Open and 

click rates are monitored after each publication and staff keep an eye on monthly industry average 

rates. The Park District continues to be above industry averages.  
Business Type Open Rate Click Rate  

All Industries-Overall 

Average 

34.6% 1.33% 

Child Care Services 43.8% 1.84% 

Education 37.66% 1.57% 

Family & Soc Services 
Govt, adoption, pet care etc. 

37.14% 1.52% 

Health & Welness 34.8% .9% 

Recreation, Sports & 

Entertainment 

39.13% 1.09% 

Travel & Tourism 39.15% .96% 

Non Profit Services 39.13% 1.62% 
 

 



Print Summer Activity Guide 

All residences in the 60012 and 60014 zip codes received a print guide in the mail beginning May 8. 

Print guides were also delivered to the City of Crystal Lake, Village of Lakewood Hall, Chamber of 

Commerce, and the Crystal Lake Public Library. In additional print copies are available at Park District 

facilities. 

 

Summer Activity Guide 2023 May 5-June 4 

 

  SUMMER SUMMER SUMMER 

  LIFETIME MAY JUNE 

Metrics Start Date 5/5/2023 5/5/2023 6/1/2023 

Metrics End Date 6/4/2023 5/31/2023 6/4/2023 
       

Unique Visitors                     3,821                     3,353                        562  

Issue Views                     5,661                     4,916                        745  

Page Views                   98,166                   88,046                   10,120  

Pages per Session                          31                          18                          14  

Average Session Duration 5 mins 20 secs 5 mins 32 secs 4 mins 02 secs 

Links Clicked                     1,208                     1,066                        142  

Social Shares                            1                            1                           -    

PDF downloads of full guide                          41                          37                            4  

Search Queries                        181                        164                          17  
 

Top Search Queries   

tennis   

dance   

youth   

ballet   

boat   

    
  

Top Traffic Sources Sessions 

crystallakeparks.org                     3,426  

email                     1,715  

facebook                        350  

app.peachjar.com                          73  

theracketclub.org                          33  

google                          27  

linktr.ee                            7  
 

 

 

 

 

 

 

 

 



 

Website 

Summer season updates are complete. This includes adding new pictures, linking to the digital guide, 

calendar of event and content for the summer season.  

 

Comparison Month to Month, Year to Year Website Stats 
Date Range Users Sessions Page Views 

Feb 1-Mar 8, 2023 13,099 19,186 43,068 

Feb 1-Mar 10, 2022 14,638 24,208 51,694 

Feb 1-Mar 10, 2021 11,785 19,003 37,560 
Date Range Users Sessions Page Views 
Jan 1, 2023-Feb 8, 2023 12,769 18896 42,534 
Jan 1, 2022-Feb 8, 2022 13,403 21,476 44, 294 
Jan 1, 2021-Feb 8, 2021 9,812 15,265 28,748 

Date Range Users Sessions Page Views 
Dec 1, 2022-Jan 1,2023 12,023 17,876 37,452 
Dec 1, 2021-Jan 1,2022 12,383 19,378 39,425 

Dec 1, 2020-Jan 1,2022 7998 11,880 23,882 

Date Range Users Sessions Page Views 

Nov 1-Dec 6, 2022 11,049 15,899 31,911 

Nov 1-Dec 6, 2021 10,600 16, 685 33,832 

Date Range Users Sessions Page Views 

Oct 1-Nov 9, 2022 17,387 25,541 46,535 

Oct 1-Nov 9, 2021 13,668 20,710 41,256 

Date Range Users Sessions Page Views 

Sept 1-Oct 12, 2022 17,569 25,077 48,233 

Sept 1-Oct 12, 2021 17,206 25,531 49,248 

Date Range Users Sessions Page Views 

Aug 1-Aug 31, 2022 19,162 28,484 54,877 

Aug 1-Aug 31, 2021 21,380 32,669 62,698 

Date Range Users Sessions Page Views 

July 1-Aug 9, 2022 36,145 53,830 98,563 

July 1-Aug 9, 2021 36,653 54,304 100,394 

Date Range Users Sessions Page Views 

Jun 1-Jul 12, 2022 43,057 65,003 121,835 

Jun 1-Jul 12, 2021 44,597 69,783 133,485 

Date Range Users Sessions Page Views 

May 1-Jun 8, 2022 26,542 40,500 80,490 

May 1-Jun 8, 2021 30,220 46,965 95,401 

Date Range Users Sessions Page Views 

Mar 1-Apr 12, 2023 16, 445 23,716 50,516 

Mar 1-Apr 12, 2022 16,492 26,216 55,867 

Mar 1-Apr 12, 2021 17,481 26,027 54,806 

Date Range Users Sessions Page Views 

Apr 1-May 9, 2023 19,560 30,346 66,686 

Apr 1-May 9, 2022 18, 214 27,772 58,139 

Apr 1-May 9, 2021 20,536 31,700 66,241 

Date Range Users Sessions Page Views 

May 1-June 7, 2023 24,000 24,000 76,000 

May 1-June 7, 2022 26,542 40,500 80,490 

May 1-June 7, 2021 30,220 46,965 95,401 

 

 

 

 



Top 17 pages by engagement  (May 1, 2023-June 6, 2023) 

 

 
 

Top 10 Page by Page views (May 1, 2023-June 6, 2023) 

• Home is the opening page of our website.  

• Everything we are seeing in the top 10 makes sense for this time in the season, preparation for 

summer 2023. 

 

 
 



 

Other Marketing June 2023 
 

 

• Summer banners 

• Management of Eventbrite Ticket Sales for summer events 

• Staff apparel 

• Camp swim cheat sheets 

• Caddyshack sign at MB 

• Sponsors for Concerts 

• Dance Camp shirts 

• Aloha Summer event signage and coordination 

 

Crystal Lake Park District Social Media 

Staff schedules content each week for all Park District social media pages and reviews daily for 

questions, comments, and reactions. We also monitor community pages for park district related items 

that need a park district response. Marketing reviews for increases in followers/likes, what posts are 

getting top engagement, timing on posts and comparisons to other similar park district and 

community pages in all those areas. Park District social media pages include multiple Facebook 

pages (facilities, parks, and general park district), Twitter and Instagram.  

Facebook: 11,759 followers, 135 new followers in last 28 days 

Twitter: 472 followers, stayed the same 

Instagram: 2465, 2422 followers, up 43 followers 

 

Top Reaching Content May 1-June 7, 2023 
 

 
 

 



 

Comparison to other similar Facebook pages 

 

 

 

 
 

 

 

 



 

 

 

Advertising and Sponsorship Report 
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Report to the Board From:  John Longo, Chief of Police 

Date:  June 12, 2023 

Monthly police statistics 

Statistical information is collected and reviewed monthly as a measure of performance, 

to identify crime patterns and predictability of areas of attention for future police patrols. 

The Park District Police Department compiles statistical information on both criminal 

complaints/offenses and calls for service officers respond to or discover during their 

patrols. Included please find the current statistics from which the following observations 

can be made.  

Calls for service 

During the month of April, Park Police handled  calls 53 for service. The following is a 

summary from our CAD system, detailing those incidents and locations they originated.  

Case Numbers Problem Address Response Date 

CP-23-000138 ASSIST FIRE 9101 S Route 31 Hy 5/1/2023 13:15 

CP-23-000139 INFORMATION FOR POLICE 100 S Briarwood Rd 5/2/2023 13:11 

CP-23-000140 TRESPASS 1151 Route 176 Hy 5/2/2023 19:49 

CP-23-000141 SUSPICIOUS INCIDENT 300 Lake Shore Dr 5/3/2023 14:45 

CP-23-000142 OUTSIDE ASSIST POLICE Northwest Hwy / Ridgefield Rd 5/3/2023 17:09 

CP-23-000143 SUSPICIOUS INCIDENT 5617 E Hillside Rd 5/4/2023 12:15 

CL-23-008635, CP-23-000144 ACCIDENT PROPERTY DAMAGE N Walkup Ave / Talismon Dr 5/4/2023 12:21 

CP-23-000145 ASSIST FIRE 431 N Walkup Ave 5/5/2023 14:54 

CP-23-000146 DUMPING/LITTERING 600 Miller Rd 5/5/2023 16:55 

CP-23-000147 ASSIST FIRE 1600 North Av 5/5/2023 22:40 

CP-23-000148 SUSPICIOUS INCIDENT 1273 AMBERWOOD DR 5/5/2023 23:49 

CP-23-000149 ACCIDENT PROPERTY DAMAGE 1420 Willow Tree Dr 5/6/2023 23:37 

CP-23-000150 FOOT PATROL 200-298 ST ANDREWS LN 5/7/2023 11:12 

CP-23-000151 OUTSIDE ASSIST POLICE 300 Lake Shore Dr 5/7/2023 15:41 

CP-23-000152 ACCIDENT INVOLVING INJURIES 1251 Route 176 Hy 5/7/2023 19:59 

javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl01','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl03','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl05','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl07','')
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CP-23-000153 LOST ARTICLE 1251 ROUTE 176 HY 5/9/2023 18:28 

CP-23-000154 ORDINANCE VIOLATION 894 Brentwood Dr 5/10/2023 16:53 

CP-23-000155 FOUND ARTICLE 300 Lake Shore Dr 5/11/2023 13:28 

CP-23-000156 OUTSIDE ASSIST POLICE 717 REGENT DR 5/12/2023 17:16 

CP-23-000157 OUTSIDE ASSIST POLICE 6220 Brighton Ln 5/13/2023 20:46 

CP-23-000158 FOUND ARTICLE 431 N WALKUP AV 5/15/2023 14:38 

CP-23-000159 OUTSIDE ASSIST POLICE 156 Mayfield Av 5/16/2023 17:00 

CP-23-000160 OUTSIDE ASSIST POLICE N Main St / E Woodstock St 5/16/2023 19:42 

CP-23-000161 SUSPICIOUS PERSON 5617 E Hillside Rd 5/17/2023 10:38 

CP-23-000162 CITIZEN ASSIST 695 Barlina Rd 5/17/2023 14:03 

CP-23-000163 ASSIST FIRE 9818 Ballard Rd 5/17/2023 14:37 

CP-23-000164 FOUND ARTICLE 925 Sarasota Ln 5/18/2023 15:59 

CP-23-000165 911 HANGUP OPEN LINE 566 Coventry Ln 5/18/2023 18:00 

CP-23-000166 INFORMATION FOR POLICE 5617 E Hillside Rd 5/18/2023 20:12 

CP-23-000167 PARKING COMPLAINT 1151 Route 176 Hy 5/20/2023 9:53 

CP-23-000168 TRAFFIC STOP 1251 Route 176 Hy 5/20/2023 21:48 

CP-23-000169 ORDINANCE VIOLATION 1251 Route 176 Hy 5/20/2023 22:16 

CP-23-000170 CITIZEN ASSIST 9818 Ballard Rd 5/21/2023 10:37 

CP-23-000171 INFORMATION FOR POLICE 300 Lake Shore Dr 5/21/2023 11:01 

CP-23-000172 DOMESTIC 431 N Walkup Av 5/21/2023 14:34 

CP-23-000173 CHECK FOR WELL-BEING 600 Miller Rd 5/22/2023 21:49 

CP-23-000174 911 HANGUP OPEN LINE 5375 Briarwood Rd 5/23/2023 10:47 

CP-23-000175 FOUND ARTICLE 180 Midlane Dr 5/23/2023 11:06 

CP-23-000176 DISTURBANCE NON-SPECIFIC 300 Lake Shore Dr 5/24/2023 17:32 

CP-23-000177 DISORDERLY CONDUCT 951 Route 176 Hy 5/24/2023 17:33 

CP-23-000178 FOUND ARTICLE 951 Route 176 Hy 5/25/2023 16:39 

CP-23-000179 LOCK OUT POLICE 851 Route 176 Hy 5/25/2023 19:04 

CP-23-000180 CITIZEN ASSIST 2330 Lake Av 5/26/2023 11:22 

CP-23-000181 OUTSIDE ASSIST POLICE 343 Hickory Dr 5/26/2023 17:37 

CP-23-000182 JUVENILE INCIDENT 300 Lake Shore Dr 5/26/2023 18:24 

CP-23-000183 PARKING COMPLAINT 851 Route 176 Hy 5/27/2023 10:22 

CP-23-000184 FOOT PATROL Main Beach 5/27/2023 17:49 

CP-23-000185 ORDINANCE VIOLATION 300 Lake Shore Dr 5/28/2023 20:00 

CP-23-000186 INFORMATION FOR POLICE 300 Lake Shore Dr 5/29/2023 11:30 

CP-23-000187 PARKING COMPLAINT 300 Lake Shore Dr 5/29/2023 15:25 

CP-23-000188 JUVENILE INCIDENT 1270 Westport Ridge 5/30/2023 14:31 

CP-23-000189 OUTSIDE ASSIST POLICE 670 Coventry Ln 5/31/2023 10:47 

CP-23-000190 MOTORIST ASSIST Route 176 Hwy / Northwest Hwy 5/31/2023 20:37 
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Incidents of Note:  

Medical Assist:  On May 1, park police were dispatched to The Racket Club for a person 

that fell while warming up for a tennis game.  He was transported to hospital. 

Possession of Fireworks:  While on patrol on May 20, park police noticed a vehicle in the 

parking lot at Lippold Park after hours.  The front passenger of the vehicle lit some fireworks 

out of the window of the vehicle, and then the vehicle attempted to leave the park but 

was stopped by park police.  A ticket was issued for the fireworks and the rest of the 

people in the vehicle were given verbal warnings for being in the park after hours 

Disorderly Conduct:  On May 24, park police were dispatched to Lippold Park for an irate 

parent that was yelling at other parents and coaches by the soccer complex.  The 

offender was given a verbal warning. 

 

Citations Issued:  

(“W”=Warning, “56” = State Citation, “L056” = Park Ordinance Citation)  

In all, twenty four, (24) citations were issued during the month of May, including: 

L05611128 Parking in Non-Designated Area 5/4/2023 Lippold Park 

L05611129 Permit Parking Only 5/4/2023 Lippold Park 

L05611130 Parking After Hours 5/4/2023 Woodscreek Park 

L05611131 Parking  5/6/2023 Lippold Park 

L05611162 Parking 5/6/2023 Lippold Park 

L05611163 Parking 5/6/2023 Lippold Park 

L05611164 Parking 5/6/2023 Lippold Park 

L05610879 Parking  5/7/2023 Lippold Park 

L05610880 Parking 5/7/2023 Lippold Park 

L05611132 Parking 5/7/2023 Lippold Park 

L05611133 Permit Parking Only 5/7/2023 Lippold Park 

L05611134 Parking in Non-Designated Area 5/13/2023 Main Beach 

L05611135 Parking on Grass 5/13/2023 Lippold Park 

L05611136 Parking on Grass 5/13/2023 Lippold Park 

L05611137 Parking on Grass 5/13/2023 Lippold Park 

L05610884 Parking without trailer  5/16/2023 Main Beach 

L05611201 Parking on Grass 5/20/2023 Lippold Park 

L05611202 Possession of Fireworks 5/20/2023 Lippold Park 

L05611140 Parking Where Signs Posted No Parking 5/21/2023 Lippold Park 

L05611141 Parking Where Signs Posted No Parking 5/21/2023 Lippold Park 
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L05611142 Paked in Handicapped No Placard 5/21/2023 Veteran's Acres 

L05611143 Parking After Hours 5/21/2023 Veteran's Acres 

L05611144 Parking in Grass 5/29/2023 Main Beach 

L05611146 Parking in Grass 5/29/2023 Main Beach 

 

Training:  All Officers completed the monthly Police Law Institute on-line training which 

this month covered the topics below. 
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 Illinois Monthly Legal Update & Review™  
May 2023  
Reference & Review – Lesson Summary  

Crisis Intervention Team Training  
CIT training teaches law enforcement officers how to handle crises involving people suffering from mental illnesses, 

developmental disabilities, substance use and abuse, and more.  
 State Training Requirements. "Minimum in-service training requirements, which a law enforcement officer 

must satisfactorily complete at least annually. Those requirements shall include law updates, emergency medical 

response training and certification, crisis intervention training, and officer wellness and mental health." (50 ILCS 

705/7(h))  
 Elements of CIT Training. Memphis Model-based CIT programs, the law enforcement standard, include these 

important elements: 40 hours of specialized on-site instruction and role-playing; a focus on building partnerships 

with local mental health and educational resources, and firsthand accounts from people who have had positive 

outcomes after interacting with CIT-trained officers.  
"The Illinois Law Enforcement Training Standards Board shall develop and approve a standard curriculum for 

certified training programs in crisis intervention, including a specialty certification course of at least 40 hours, 

addressing specialized policing responses to people with mental illnesses. The Board shall conduct Crisis 

Intervention Team (CIT) training programs that train officers to identify signs and symptoms of mental illness, to 

de-escalate situations involving individuals who appear to have a mental illness, and connect that person in crisis to 

treatment. Crisis Intervention Team (CIT) training programs shall be a collaboration between law enforcement 

professionals, mental health providers, families, and consumer advocates and must minimally include the following 

components: (1) basic information about mental illnesses and how to recognize them; (2) information about mental 

health laws and resources; (3) learning from family members of individuals with mental illness and their 

experiences; and (4) verbal de-escalation training and role-plays." (50 ILCS 705/10.17(a))  
 The Need for Crisis Intervention Training. 15 percent of incarcerated men and 31 percent of incarcerated 

women suffer from a documented mental illness – three to six times the rate in the general population. A survey-

based study published by the Bureau of Justice Statistics in 2021 suggests that 43% of state and 23% of federal 

prisoners have a history of mental health problems.  
Many act out so extremely that neither family, nor friends, nor co-workers can manage their challenging behavior. 

When law enforcement is called, they too may struggle to control a subject’s erratic, violent, and/or self-destructive 

behavior.  
 Benefits of CIT Training. Crisis intervention training helps explain when bad behavior isn't fueled by criminal 

intent, but instead attributable to: mental illnesses, developmental disabilities, medical conditions that influence 

behavior, physical restrictions, drug-and alcohol-induced delusions, and family or workplace crises. It can help law 

enforcement officers respond more effectively to people who may not understand what they’re doing.  
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 Countering Public Misconceptions. No matter how justified most use of force incidents are, media attention 

may portray the involved law enforcement officers as cruel, undisciplined, or out of control. A very real benefit of 

CIT training is that it provides a strong counterweight to negative media portrayals of law enforcement behavior.  
Departments introducing or already utilizing crisis intervention programs consistently earn more positive media 

coverage. And those confidently embracing CIT tactics testify that they have lower numbers of use of force 

incidents. In print and on television, the implementation of these tactics illustrates a department's commitment to 

responsibly serve their communities.  
 The Team. An ideal crisis intervention team includes mental health professionals, mentally ill and 

developmentally disabled patients, affected family members, educators and researchers from local colleges and 

universities, and law enforcement officers already trained in crisis intervention.  
 CIT Training Goals. Law enforcement agencies creating and embracing crisis intervention teams should 

expect to achieve: increased familiarity with symptoms of mental illness and conditions; partnerships with local 

mental health and chemical dependency resources; reduced use of force and improved officer, volunteer, and citizen 

safety; a better focus on resolving mental health crises with treatment, not incarceration; and expanded 

communication tailored to unique populations, including young children, dementia sufferers, schizophrenics, PTSD 

victims, and more.  
 Benefits to Officers. CIT training helps law enforcement officers, as much as it helps citizens in crisis. 

Employing CIT tactics not only aids officers in defusing explosive situations, but it can also result in increased 

safety and fewer attacks from the mentally ill, new skills useful in many types of encounters, greater community 

appreciation, fewer personal injuries, and reduced liability and litigation. Page 2 Illinois Legal Update – May 2023 Copyright ©2023 

by Police Law Institute, Inc. No part of this publication may be reproduced without the permission of Police Law Institute, Inc.  
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 Training and Liability. "We hold today that the inadequacy of police training may serve as the basis for § 

1983 liability only where the failure to train amounts to deliberate indifference to the rights of persons with whom 

the police come into contact." (Canton v. Harris, 489 U.S. 378 (1989))  
"A municipality may be found to have acted with deliberate indifference when it 'fails to train its employees with 

respect to a clear constitutional duty implicated in recurrent situations that a particular employee is certain to face.'" 

(Anderson v. City of Blue Island, 09 C 5158 (N.D. Ill. Apr. 28, 2010), citing Cornfield by Lewis v. School Dist. No. 

230, 991 F.2d 1316 (7th Cir. 1993)).  
 The Difficulties with Handling Mental Health Calls. Handling calls concerning people struggling with 

mental conditions or illnesses are especially challenging to resolve, because: a person's motives and goals are often 

well hidden; the mentally ill don't always respond predictably to traditional technique; resolving confrontations with 

the mentally ill can be incredibly time-consuming; and such lengthy interactions can divert officers from other 

necessary tasks.  
 Call Completion vs. Problem Solving. Law enforcement officers often face pressure to prioritize speed, since 

they need to be available for all types of calls. Although depositing a troubled individual in an ER or a jail cell may 

get officers back on the street more quickly, sometimes this form of call resolution can create even bigger problems: 

officers may end up responding to repeat calls dealing with the same people; because there won’t be a treatment for 

the root causes of their disruptive, antisocial behavior.  
By encouraging officers to take the time needed to thoroughly assess a subject's condition, and perhaps diverting 

them to a qualified mental health professional, CIT tactics can lead to long-term solutions, rather than quick call 

resolutions.  
 Benefits to Departments. One law enforcement department estimated that the average cost of jailing a subject 

with mental health problems was $2,295, while diverting them to a mental health facility averaged only $350. Cost 

savings is just one of many benefits a crisis intervention team delivers to departments: Other benefits can include 

greater field expertise, more immediate crisis responses, fewer violent attacks on officers, fewer repeat calls, and 

decreased use of force and liability exposure.  
 Benefits to Communities. Communities where law enforcement departments have CIT-trained officers enjoy 

reduced criminal recidivism, fewer injuries to family members and bystanders, greater confidence that their citizens 

are being humanely treated, and decreased taxpayer obligations, due to lower costs and damages from liability 

actions.  

Recognizing Mental Health Crises  
Many counselors and first responders use the BASICS approach to assess suicide risk. The more factors, or modes, 

indicating signs of a personal crisis, the greater the risk. These same factors are useful when assessing the presence 

and severity of other mental, emotional, or developmental issues. The BASICS factors are Behavioral, Affective, 

Somatic, Interpersonal, Cognitive, and Spiritual.  
 Mental Health Crisis Triggers. During a crisis, identifying its root cause can help when de-escalating the 

situation. Common triggers include: a personal or family member’s arrest or incarceration; death of a close friend or 

family member; divorce, relationship breakup, or an ex-partner’s remarriage; a job change (demotion, layoff, firing 

or long-term unemployment); changing the level of location of a school (or both); a change or discontinuation of 

medications; a focus-consuming drug habit, including alcohol.  
 Recommendation: Use All Involved Parties as a Resource. In addition to receiving feedback from a CIT-

trained mental health professional, family members can also provide important insights for assessing mental health 

situations. So can a dispatcher asking callers about factors that often contribute to erratic behavior: developmental 

disabilities, known mental illnesses, substance abuse history, and recent or past traumatic events.  
Early awareness of any of these conditions increases the odds officers can provide the special treatment a specific 

case may require.  
 Indicators of Crisis Escalation. No matter the underlying problem, many people in crisis exhibit similar 

verbal and physical patterns. Verbal expressions indicating that a subject may soon escalate a situation include 

speaking faster, a shift in tone, rising volume or yelling, transitioning to a higher-pitched voice, and a defiant refusal 

to comply with requests.  
Subjects not making sense or refusing to speak are still communicating their frame of mind. The following physical 

signs correlate to increased agitation and a readiness to act out: balled-fists, a clenched jaw, constant pacing, 

fidgeting and shaking, excited gesturing, and assuming an aggressive “hands-on-hips” posture.  
 Psychotropic Medications. Patients suffering from mental illness often have prescriptions for psychotropic 

drugs. A change in dosage, often initiated by the patient, can dramatically reduce self-control. While experienced 

officers learn to recognize many behaviors as possibly drug-induced, uncertainty always challenges such 
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assessments. Even if a subject seems under control, officers may uncover vital situational information by asking 

straightforward questions about the use of medications.  
 Recommendation: Seek Medication Information. Illegal drugs and even some prescription medications can 

influence brain function and behavior, so dramatically that affected subjects may not be capable of conducting a 

rational conversation. To learn if drugs are behind erratic behavior, officers should ask short and simple questions: 

Are you on any prescribed medications? What issue do they treat? When did you last take them? Is this a new 

medication? Have you recently taken any non-prescribed drugs? If so, which ones, and how long ago? When did 

you last eat? Have you recently consumed alcohol? If so, what kind, how much, and when?  
Answers suggesting unusually excessive drug or alcohol intake should alert the crisis intervention team to call for 

an ambulance and initiate suicide prevention protocols. Page 3 Illinois Legal Update – May 2023 Copyright ©2023 by Police Law Institute, 

Inc. No part of this publication may be reproduced without the permission of Police Law Institute, Inc.  
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Increasing Safety through De-Escalation  
De-escalation is the process of preventing personal crises and standoffs from dangerously spiraling out of control. 

While no single set of tactics can de-escalate every type of crisis, most de-escalation protocols rely on similar 

principles.  
 De-Escalation Schemas. The successful de-escalation of people experiencing mental health crises requires 

extremely careful handling. Often, a subject's extreme behaviors make it hard to remain calm. That's when de-

escalation schemas are helpful.  
A schema is a tool for summarizing complex information, making it easier to remember and use. Since most de-

escalation schemas share tactical elements, it isn't necessary to memorize all of them. Officers should simply choose 

one they can remember. For instance:  
• • CAF – Calm, Assess, Facilitate transfer to appropriate venue.  

• • COPING – Control, Orient, Patterns, Investigate, Negotiate, Give.  

• • DARE – Define, Assess, Respond, Evaluate.  

• • LEAPS – Listen, Empathize, Ask, Paraphrase, Summarize.  

• • LUVE – Listen, Understand, Validate, Empathize.  

• • REACT – Request, Explain, Allow, Check, and Take action.  
 

Non-Coercive De-Escalation  
A relatively new de-escalation schema is known as "non-coercive de-escalation." It relies on tactics law enforcement 

officers can remember as "the five Cs": contain, control, contact, communicate, and cooperate.  
 Containment. Containment is a principle already familiar to law enforcement officers: create and enforce 

boundaries limiting a person's ability to move and extend the range of their threat. Containment also allows officers 

to create a space where a troubled person may remain and freely move about, without feeling constrained or 

additionally threatened.  
Containing a person to one area reduces the likelihood that an officer will need to use force. Conversely, broken 

containment usually places the public at greater risk.  
 Controlling the Scene. Control strategies attempt to ensure that additional crimes can't be committed, and that 

people within the subject's area of influence remain safe. Control is a precondition for verbal de-escalation, since 

law enforcement officers can't effectively talk or reason with people who are still acting recklessly or committing a 

crime.  
 Creating Contact. Contact is the first stage of one-on-one verbal de-escalation. Law enforcement officers 

should attempt to narrow the subject's focus to speaking with them. This doesn't mean hollering "Shut up and 

listen!" but engaging the individual calmly, matter-of-factly, and with direct eye contact.  
 Communication. Communication is the most difficult part of the de-escalation process, but vital to its success.  
 Cooperation. A successfully de-escalating law enforcement officer empowers individuals to de-escalate their 

own emotions and behaviors. Without that cooperation, de-escalation will likely fail, and use of force may be 

necessary.  

The Critical Decision-Making Model  
The Critical Decision-Making Model, or CDM, recommends that law enforcement officers work through a 5-step 

process when deciding how to handle any service call or confrontation they encounter.  
 The CDM Core. During each step in the decision-making process, officers should inform their responses by 

considering four things: ethics, values, proportionality, and the sanctity of human life.  
 Step One: Collect Information. Officers should ask themselves:  
• • What do I know about the alleged incident, or about any of the parties involved?  

• • What don't I know that I still need to know?  

• • What do my training and experience tell me about this type of incident?  
 
Officers should ask others, including dispatch:  
• • What more can you tell me about what happened?  

• • Have there been previous incidents involving this issue, location, or these subjects?  

• • If so, does that shed any light on what I've been called to investigate?  
 
 Step Two: Assess the Situation, Threats, and Risks. They should ask themselves another set of questions:  
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• • Do I need to act right now, or do I have more time to de-escalate, if needed?  

• • What threats and risks are present, both to me and to involved or nearby parties?  

• • Do I have the skills and resources to handle this myself, or do I need backup?  
 
Officers should then carefully consider the subject (size, strength, weapons, and manipulativeness), as well as 

environmental factors (nearby potential partners, escape routes, and objects for cover).  
Officers should never assume no risk. Complacency is one of any officer's greatest dangers.  
 Step Three: Consider Police Powers and Agency Policies. Officers should ask themselves if their planned 

actions are legal:  
• • Do I have reasonable suspicion to investigate more aggressively?  

• • Do I have probable cause to take the subject into custody?  
 
Also, if the agency has a policy for handling mentally ill subjects, officers should formulate responses to comply. 
Page 4 Illinois Legal Update – May 2023 Copyright ©2023 by Police Law Institute, Inc. No part of this publication may be reproduced without the permission of Police 
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 Step Four: Identify Options and Determine the Best Course of Action. Having now filtered potential 

strategies through the prisms of legality and departmental practice, officers should conclusively decide their most 

important goals, available options to achieve them, and what contingencies those options create.  
At that point, it's time to decide if it's yet time to act. Officers should base their decisions on:  
• • the likelihood of a successful resolution while risking the least harm (proportionality);  

• • the safety of themselves, the public, and the subject (the sanctity of all life); and  

• • fulfilling the agency's stated mission (ethics and values).  
 
 Step Five: Act, Review, and Re-Assess. The last step in the CDM process is to execute the plan. Immediately 

afterward, officers should review if their actions achieved the desired outcome. If not, the CDM model allows 

returning to a previous step, where the officer can gather new information, consider more factors, and try something 

different. When the incident is conclusively settled, officers should review the whole experience to see if it provided 

any lessons they can use in the future.  
 CDM Benefits. Every step in the critical decision-making model can lead to positive outcomes in the field and 

court.  
The information collection step ensures that officers aren't irresponsibly impulsive, since they gathered sufficient 

facts to take the actions they did. The assessment step minimizes risk to all parties, creating fewer opportunities for 

injuries, and liability actions that likely would follow.  
Considering if police powers permit a planned action prevents officers from acting illegally or prematurely, further 

minimizing liability exposure. Identifying options gives officers more opportunities to find the best way to protect 

the public, and treat the investigation's subject as fairly as possible. The post-action review permits officers to keep 

learning and develop better tactics. The more options they evaluate, the less often they find themselves without any 

ideas when circumstances dictate an immediate decision.  

Deciding When to Make an Arrest  
If an officer's agency doesn't have a policy for handling incidents involving people with mental disorders, the 

Critical Decision Model can help decide if the appropriate response is arrest (such as when they've committed a 

violent crime).  
 Valid Reasons to Arrest the Mentally Ill. Nationwide, officers tend to arrest mentally ill offenders if: they've 

committed a crime exceeding the community's threshold for deviant behavior; the subject is unlikely to stop 

violating laws or community norms; or local mental health facilities refuse to admit the offender as a patient.  
 Mercy Booking. Deinstitutionalization shifts responsibility for managing mentally ill offenders chiefly to law 

enforcement. In an attempt to secure the best outcomes for everyone involved, some officers charge mentally ill 

people with misdemeanors. Since most psychiatric hospitals aren’t easily or readily available, some officers believe 

that arresting these subjects is their best opportunity for obtaining the mental health care they need. If the case is 

handled in a mental health court, psychiatric treatment may be a part of a court-ordered program, triggering 

psychiatric help that isn't otherwise available.  
 Recommendation: Reasons Not to Arrest the Mentally Ill. If an officer's Critical Decision-Making Model 

identifies as a main goal the need to help individuals with clear mental health issues, arrest may not be the best 

option. There may not be a mental health court nearby, or even if there is, it may not take the case, leaving the 

mentally disturbed person to face jail time.  
For nonviolent persons, officers might first ask themselves:  
• • Are they posing a public threat, or mostly being a nuisance?  

• • Has the subject mostly been compliant with whatever you've asked them to do?  

• • Could you help them by taking them to a mental health facility for evaluation?  
 
Jails and prisons are very poor settings for the mentally ill, many tend to get much worse during incarceration. 

Bullying is common, and suicides aren't rare. In this context, mental health advocates claim that arresting the 

mentally ill serves no one's best interests.  
 Formal and Informal Mental Health Contacts. Police-Mental Health Collaborations, or PMHCs, let law 

enforcement officers call on local mental health partners, when they conclude it would help in de-escalating an 

incident. The most popular forms of these collaborations are Crisis Intervention Teams.  

Putting De-Escalation Theory into Practice  
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 First Impressions. Law enforcement officers can lower the odds of further upsetting already distraught people 

by looking less like a threat. To avoid projecting an alarming first impression, officers should use an unmarked 

vehicle; deactivate flashers and sirens; arrive in plainclothes, not a uniform; and drive to the scene with a partner.  
A two-person team is ideal. The contact officer engages the person in crisis and the backup officer monitors and 

controls the situation while gathering information from family members, witnesses, and dispatch.  
 Recommendation: Personal De-Escalation. When preparing to interact with a highly stressed subject, the first 

thing law enforcement officers should do is de-escalate themselves. Since stress often increases during an 

engagement, they may need to repeatedly do this. It's common for the subjects of a call to verbally lash out at law 

enforcement officers. They're really not directing anger toward the officer, but instead, toward the situation bringing 

them to the scene. To help remain calm, officers should speak in a softer tone of voice, practice 4 x 4 breathing 

(inhale 4 seconds, hold 4 seconds, exhale 4 seconds, repeat), and remind themselves that mentally ill subjects can't 

always control their actions. Page 5 Illinois Legal Update – May 2023 Copyright ©2023 by Police Law Institute, Inc. No part of this publication may be 

reproduced without the permission of Police Law Institute, Inc.  
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 Recommendation: Allow Sufficient Time. Calls involving the mentally ill typically take a great deal of time. 

If a law enforcement officer accepts that their call will likely last longer than most, they won’t become frustrated 

when they actually do.  
Officers can't expect people to trust them based only on their initial word. They must prove it by doing exactly what 

they say - showing is always more convincing than telling. That takes time, especially for people who may see a 

uniform as threatening.  
Officers can't reasonably expect people to overcome years-old biases in the first few minutes of an interaction. For a 

subject to believe that an officer truly wants to help them – and not harm them - they must show by their actions 

that they deserve such trust.  
Finally, while officers may feel pressure to quickly and efficiently resolve a call, efficiency doesn't always mean 

fast.  
 Patience. Research shows that when a law enforcement confrontation turns deadly, the cause is typically a use 

of force occurring within the first five minutes of an officer's arrival on the scene.  
Officers may feel pressure to resolve service calls as quickly and efficiently as possible. But if they take the time 

needed to end a call well, law enforcement agencies are less likely to answer repeat service calls from the same 

individuals, feel obligated to deflect bad publicity, or need to defend themselves against costly lawsuits.  
 Recommendation: De-Escalating Family and Friends. It’s often a family member or friend calling for law 

enforcement’s help with a disturbed individual. And when this happens, the officer will arrive on the scene with 

more than just one frantic person. This is especially true with suspected abuse cases. In these circumstances, officers 

may need to de-escalate family members and/or friends, as well as the subject. Proven tactics for this situation 

include: calmly explaining what officers hope an intervention will accomplish; being respectful, straightforward, and 

nonjudgmental toward all the parties; listening carefully to all parties’ questions, and trying to honestly answer 

them; projecting positivity by naming good qualities they see in the subject or their family/friends; identifying 

community resources that may be able to provide additional assistance; and once they’ve decided on a course of 

action, explaining what happens next for both the subject and involved family members or friends.  
 Present a Caring and Helpful Demeanor. Subjects undergoing mental and emotional crises often don’t feel in 

control of themselves or their circumstances. That’s why it’s important for crisis responders to project a belief in the 

subject’s value as a person. Law enforcement officers tasked with de-escalating the mentally ill should show the 

subject respect, validation, empathy, patience, and a willingness to resolve the current crisis together.  
 Attitude Projection. When dealing with someone that law enforcement officers believe could turn violent, they 

should avoid projecting attitudes that could increase the subject's feelings of insecurity or self-doubt. Such self-

defeating attitudes include anger, frustration, condescension, moral superiority, and disdainful judgment.  
 The Art of De-Escalation. De-escalating agitated subjects isn’t a predictable, repeatable science. That’s why 

trainers teach multiple approaches. What works on one person may fail with another, so it’s critical to know a wide 

range of tactics. Many mentally ill people, and criminals, are quite intelligent, and may perceive an officer's tactics 

as ploys. Any tactics, taken as a whole, should demonstrate that the officer is caring and compassionate, and wants 

to help them, not just quickly wrap up a case.  

Effective Tactical Communications  
In the field, a strategy is only as good a law enforcement officer's ability to execute it. And that almost always 

requires excellent communication.  
 Active Listening. For law enforcement, active listening means getting an accurate and broad understanding of a 

situation. To gather useful information from extremely distressed subjects, officers need to: be open-minded 

(abandon preconceptions and judgments to truly hear the subject’s perspective); pay attention (focus on an 

individual’s words and body language); reflect (paraphrase or mirror back responses back to verify comprehension); 

question (ask open-ended questions to clarify points that remain vague); and summarize (restate the subject’s 

concerns and goals, proving officers care enough to take the person seriously).  
 Signs of Not Practicing Active Listening. It's easier for officers to make active listening a habit by learning to 

recognize the signs when they aren’t doing it. These include not asking any follow-up questions; forgetting the 

subject's name; interrupting the subject; talking twice as often as the subject; focusing on what officers are going to 

say next, not what the subject is saying; avoiding eye contact; pointing their feet away from the speaker; yawning, 

sighing, and gulping deep breaths; nodding their head too much; and hearing the subject repeat, "I already told you 

that!"  
 Honesty. Lying to unstable subjects, or trying to trick them, can backfire with regrettable consequences. 

Developmentally disabled individuals may not always be able to see through deception, but most mentally ill people 

and outright criminals can. Law enforcement officers should be calm and truthful when addressing the purpose of 
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their intervention; the likelihood of meeting the subject's stated goal; the limits beyond which the officer can’t allow 

the subject to pass; and how subjects can best ensure their own safety (almost always their main concern).  
 Displaying Empathy. When law enforcement officers genuinely empathize, they feel similar emotions. In a 

mental health crisis, or when interacting with criminals, empathy may be hard to achieve. To display empathy, it's 

not necessary, for example, to believe that the "voices" in an individual's head are real. Instead, they just need to find 

something about which they can show empathy.  
 Additional Ways to Show Empathy. Other proven tactics for showing empathy include: being flexible (offer 

the subject an opportunity to suggest a resolution, so long as it's reasonable and legal); ensuring the subject's 

physical comfort (which proves officers are paying attention to the subject's most basic needs); and not barking 

commands (which may indicate a lack of empathy, since if genuine, the officer would know how upsetting that is). 
Page 6 Illinois Legal Update – May 2023 Copyright ©2023 by Police Law Institute, Inc. No part of this publication may be reproduced without the permission of Police 
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 Establishing Rapport. Officers can’t de-escalate anyone who perceives them as an enemy. They effectively 

build rapport by: using "us" and "we," not "you" and "I" to subtly create a sense of a team; using the subject’s 

preferred name; employing humor and telling stories; and complimenting good behaviors, especially any that might 

help resolve the conflict.  
 Validation. Another proven tactic for establishing rapport is by validating the subject’s thoughts, behaviors, or 

delusions. That doesn’t mean that officers have to approve of them, they’re just acknowledging that the subject 

perceives them as legitimate.  
Validation is especially important when dealing with paranoid or hallucinating individuals. To develop trust, officers 

must be honest. They can admit that they don’t see the delusion, but instead accept that the subject sees it.  
To validate a subject’s experience without lying, officers can use “I” and “you” statements. For instance: “Actually, 

I don’t see a gang member lurking on the corner, but I do believe that you do. Tell me a bit more about what you’re 

looking at.” Ideally, subjects will interpret such statements as a sign that someone believes them, which should 

greatly strengthen rapport.  
 Reframing. Breaking through the barrier of a subject’s negativity is the goal of reframing – casting a known 

experience in a more positive light. A subject may view law enforcement’s involvement as proof that the person 

calling 911 must hate them. Crisis responders can reframe a negative perception by insisting that the call definitely 

proves how much the caller cares about the subject and wants to keep them safe.  
 Normalization. Ironically, a key cause of antisocial behavior is the subject’s sense that they’re not like 

“normal” people, and can’t find a place to fit in. Because they feel so alone, many lash out or consider self-harm. In 

crisis, those feelings escalate, and they can lose control.  
To normalize extreme behavior and simultaneously build rapport, officers should: display empathy, and say they 

understand if they’ve had similar experiences; or sympathize instead, if the subject’s experience is foreign to them; 

if the problem is a common one, explain that many people share it; and tell the subject that they’ve helped people 

with this same problem before, and that together, they’ve always managed to figure things out.  
 Collaboration. Another way to normalize is by suggesting that the law enforcement officer and subject share 

the same goal, and their best chance for success is to solve the problem as partners. If subjects see that an officer has 

a stake in reaching a solution, it’s more likely that a desired result can be reached. They can increase the likelihood 

of de-escalating conflict if they: speak directly in short, clear sentences to avoid misunderstandings; explain that 

they’re taking notes to ensure that they remember everything the subject says; thank the subject for providing 

helpful answers to their questions; and ask the subject for their ideas about how to resolve the current conflict.  
 Create Hope. During any mental health crisis, the subject’s state of mind is already fragile. Pointing out 

negative consequences for refusing to obey orders can escalate a crisis by removing the best incentive to cooperate – 

the hope of a good outcome. Three ways to offer hope to people in crisis are: 1) minimize negatives by stating how 

different actions may have led to worse outcomes; 2) stress any positives, such as no one getting hurt; and 3) 

personalize positives like the subject’s cooperation leading to a clinic evaluation rather than jail, or perhaps to a 

lesser sentence.  
 Allow the Subject to Partially Control the Outcome. The goal in a mental health crisis or potentially violent 

confrontation is de-escalation. If subjects believe that they can affect the outcome, they’re more likely to try to make 

it as favorable as possible. Tactics that can reinforce that belief are allowing subjects to vent so they know officers 

have heard what they want to say; letting subjects enjoy the last word, because officers control the last action; and 

tailoring suggestions and questions to make the subject say “yes,” since it's harder to continue a conflict when 

everyone agrees.  
 Recommendation: Secure Extra Time to Allow Safe Outcomes. Sometimes, what troubled or mentally ill 

people need most is sufficient time to get clear of the brain fog or panic. Only then can they reason out the next step. 

Stressful events can quickly escalate, so law enforcement officers should attempt to slow things down. One way is to 

extend the conversation, so a frustrated subject doesn’t destructively lash out. Some recommendations are: offering 

food or drink, which can simultaneously calm and distract; after asking a question, or proposing a solution, giving 

the subject time to think; not rushing to end awkward silences, which gives officers even more time; and if an 

individual threatens violence, prolonging the conversation, because if subjects are talking, they aren’t acting out.  
 Communication Habits to Avoid. Some approaches serve as barriers to active listening. Others may frustrate 

or anger already unstable subjects. To avoid escalating situations, when the goal is clearly the opposite, officers 

shouldn’t: speak with colleagues as if the subject can't hear them; criticize, moralize, or pronounce judgment; argue, 

inject opinion, or offer the subject an emotional or mental diagnosis; insult, condescend, or demean the subject with 

name-calling; command or issue orders, not even telling a subject to relax or calm down; answer angry or abusive 

questions; call bluffs to initiate dangerous actions, especially for suicide threats; leave loopholes when agreeing on 

terms and next steps; or feed delusions or make promises officers can't keep.  
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 Body Language. How law enforcement officers say something matters even more than what. One 

communication theory claims that every message has three components that people remember: words (7%); tone and 

volume (38%); & body language (55%).  
 Body Language That De-Escalates. Law enforcement officers may find that certain tactics make their crisis 

communications less threatening: relaxing their jaw and shoulders, to look neither angry nor poised to attack; 

keeping hands extended or exposed, to show they're not holding a weapon; maintaining enough eye contact, to 

signal that the subject has their full attention; leaning forward, to appear engaged, but allowing for non-threatening 

personal space; and gesturing conversationally and nodding in understanding, to build rapport and trust.  
 Escalating Body Language. Law enforcement officers should avoid invading a subject’s personal space, 

pointing or shaking a finger to scold, smirking in a condescending manner, shrugging shoulders in frustration or 

lifting arms in disbelief, crossing arms or legs (indicating a lack of openness), repeatedly shifting their weight 

(signaling impatience), and resting their hands on a weapon while speaking. Page 7 Illinois Legal Update – May 2023 Copyright 
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Targeted De-Escalation  
One of the main reasons for strengthening mental health awareness is to match tactics to particular types of known 

or suspected mental conditions, whether they're neurodevelopmental disorders, mood disorders, or conditions 

triggered by life traumas.  
 Attention Deficit Hyperactivity Disorder. People afflicted with ADHD are often considered disruptive due to 

their inability to focus beyond a short time, and difficulty listening and following instructions. Approaches that can 

specifically help de-escalate people affected by ADHD include complimenting the subject for all their good 

behavior; trying to say "yes", since affected parties too often hear "no"; being a good role model (not lashing out if 

officers don't want the subject to follow their lead); contributing to the conversation so the subject senses an officer 

is listening, not lecturing; when the subject veers off on tangents, not criticizing, but addressing their stated concern; 

and patiently refocusing the subject's attention on peaceful problem-solving.  
 Autism Spectrum Disorder. These developmental disorders make communication and interaction extremely 

challenging. For law enforcement officers intervening with someone on the spectrum, these targeted approaches are 

often effective: speaking in short sentences, and giving subjects extra time for answering questions; letting subjects 

play with calming items, like spinners or coins; allowing for compulsive tics; rather than repeat questions in a louder 

voice, trying to rephrase them; not confusing a lack of understanding for the subject ignoring or dismissing officers; 

and compensating for the subject's elevated senses by avoiding physical touch, even for reassuring them.  
 Dementia and Alzheimer's Disease. To help de-escalate people with memory disorders like dementia or 

Alzheimer's disease, law enforcement officers might try: politely asking to check their purse or wallet for ID, or 

asking if they're wearing a medical bracelet or necklace; using short, simple sentences, and exactly repeating 

questions to aid clarity; slowly interviewing them, and asking only a single question at a time; not frightening or 

confusing them by asking them to complete specific tasks; allowing subjects plenty of time for understanding 

questions and forming responses; not directly challenging their memories or claims, no matter how unlikely they 

may seem; and attempting to determine in which time and place these disoriented subjects believe themselves to be 

situated.  
 Down Syndrome. Subjects with Down syndrome, which is present from birth, may find law enforcement 

interactions especially distressing. In addition to general de-escalation tactics, officers should try: asking if they can 

speak with the subject away from crowds or distractions; taking things one step at a time (so as not to overwhelm the 

subject with too much information at once); if the subject is wearing a novelty t-shirt or has a gadget, asking about it 

to distract them from acting out; and rather than offering choices, gently offering simple instructions.  
 Intellectual Disability. Intellectual disability is a stunting of intellect, reasoning, and the ability to function in 

all areas of daily living. To help de-escalate individuals with this disability, law enforcement officers should: not 

misinterpret a subject's lack of understanding as a challenge to their authority; try communicating at the level of the 

subject's understanding; speak in short, direct sentences, allowing extra time for comprehension; and show a lot of 

patience, as full understanding may be a challenge for the subject.  
 Tourette Syndrome. Tourette syndrome is a genetic neurological disorder defined by the presence of 

uncontrollable physical movements and/or verbal outbursts. De-escalation approaches recommended for people with 

Tourette’s include: asking subjects if they know a good way to help control their symptoms; asking if they tried 

them before officers arrived at the scene; acknowledging the tics, and telling the subject they won't interfere with 

any interaction; not mirroring tics as a way of trying to build camaraderie, because the subject will feel insulted; and 

not taking personally any aggressive language or gestures.  
 Antisocial Personality Disorder. Some people have aggressively antisocial personalities that can put people 

around them at risk. People with APD don't care about others, are prone to violent outbursts, and because they're 

antisocial, standard tactics like building rapport and normalizing don't work.  
Proven tactics that should help defuse these people, commonly referred to as "sociopaths," include: checking official 

records and interviewing connected parties to confirm an assessment; projecting an aura of confidence to eliminate 

the subject's thrill of feeling in charge; appealing directly to the subject's self-interest; not believing what the subject 

says, but basing responses on what they are doing; not taunting or threatening, because people with APD enjoy 

responding in kind; and not allowing basic decency to deter a forceful response, when needed.  
 Depression. Overly aggressive interventions with clinically depressed persons can escalate problems. Law 

enforcement officers should consider: responding to the "no one cares" complaint with a simple, "I care. How can I 

help?"; staying alert for clues as to what the subject values and discussing those items; and reinforcing the idea that 

the subject isn't the problem, but has a problem that they can all solve together.  
 Mania. Mania is characterized by extremely elevated feelings, both good and bad. Since manic irritability can 

sometimes lead to violence, these targeted tactical strategies are appropriate: trying to remain calm until a subject 
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has regained their composure; to the extent possible, reducing environmental distractions and stimulants; steering 

conversations toward lighter topics when a subject shows intensified excitement; and looking for openings for 

turning the conversation toward hobbies or interests, seeking clues for what helps calm down and relax the subject.  
 Bipolar Disorder. Since bipolar disorder is a condition where the afflicted are subject to alternating depressive 

and manic episodes, you should tailor your interventions to the current set of symptoms that are present. Page 8 Illinois 
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 Panic Disorder. Victims of panic disorder unexpectedly and suddenly become overwhelmed by disabling fear. 

Targeted techniques can help people with panic disorder dispel that fear, so law enforcement officers can reason 

with them. De-escalation techniques include: calmly telling the subject that they're having a panic attack, as it helps 

them to focus; assuring the individual that they're going to be okay; calming the person's panic by complimenting 

their surroundings; modeling 4 x 4 breathing to help subjects regain control; and reassuring the subject that they're 

not a burden, and that officers are happy to help them.  
 Schizophrenia Spectrum Disorders. A feature of schizophrenia spectrum disorders is the inability to identify 

which thoughts and perceptions are actually real. Sufferers can find it difficult to remain in treatment, and so are 

often prone to homelessness. To de-escalate people with schizophrenia spectrum disorders, law enforcement officers 

should: validate the person, but not confirm the truth of any paranoid fantasies; unemotionally approach the subject; 

stick to the facts in any conversation; and act and speak naturally, so the person doesn't believe that the officer is 

deploying deceitful tactics, which may actually heighten their paranoia.  
 Social Anxiety Disorder. People with social anxiety disorder are disabled with the fear that everyone is 

focusing on, judging, and ridiculing their actions and appearance. They may become paralyzed at the mere prospect 

of speaking with an officer, especially if they’re in uniform. Accordingly, law enforcement officers should: treat 

these individuals as intelligent, not delusional or paranoid; ask subjects if they believe there's a medical cause for 

their uneasiness; de-stigmatize anxiety as a disabling condition without being patronizing; and assure subjects that 

everything will work out, without lying about any specifics.  
 Perinatal Mood and Anxiety Disorders (PMAD). PMADs can occur during pregnancy, and for up to one 

year after giving birth. Symptoms include feelings of sadness, irritability, and anxiety; lack of energy and sleep 

problems; and difficulty bonding with their baby. Examples include prenatal or postpartum depression, anxiety, and 

obsessive-compulsive disorders. PMADs that appear after pregnancy include postpartum PTSD and postpartum 

psychosis.  
Most standard de-escalation tactics remain appropriate, but for this group of affected subjects, officers might 

particularly benefit by: moving to a safe, quiet place where the mothers won't feel a threat to the baby; avoiding 

judgmental statements (especially if it’s a male officer); and identifying resources that may help these overwhelmed 

women find support groups, housekeeping help, childcare options, and so on.  
 Child Abuse. Abused children are always victims. To de-escalate them until they can regain self-control, law 

enforcement officers should: show unconditional acceptance of the victim; utilize a trauma-informed, child-focused 

approach; ask questions to assess safety and identify the alleged perpetrator, but don't conduct a full investigative 

interview; use age and developmentally-appropriate language; speak to the victim at eye level; ask the child if 

anyone told them what to say or not to talk about what happened; ask if the child told anyone else what happened; 

spend time building rapport with the child and allow them to talk at their own pace; state clearly and repeatedly that 

abusive actions are never acceptable; and repeat often that the child is in no way to blame for their abuse.  
 Domestic Abuse. For adult victims of domestic abuse, law enforcement officers should supplement general de-

escalation tactics by: making it clear that abuse is not the subject's fault; complimenting admirable qualities like 

honor, strength, and bravery; emphasizing that it's the officer’s job to protect the safety of the subject and other 

family members; asking if they'd rather speak with a different officer; not criticizing the abuser, whom the victim 

may want to protect; and not promising more assistance than the officer or a colleague can provide.  
 Sexual Abuse. When de-escalating sexual abuse victims, law enforcement officers should: try redirecting the 

individual to a private space that offers confidentiality; if the victims won’t speak, asking if they’d be more 

comfortable with a different officer; offering to call someone to provide medical attention or a safe space; explaining 

that community resources are available and offering judgment-free assistance; and avoiding secondary victimization 

by questioning or challenging the victim's behavior.  
 Traumatic Brain Injury. Head injuries can alter a victim's physical, cognitive, and emotional behaviors, 

occasionally transforming normally passive people into violent ones. If standard techniques aren’t sufficient to de-

escalate the brain-injured, more targeted tactics include: rephrasing a question to elicit a simple "yes" or "no"; using 

gestures in a way similar to American Sign Language; asking the subject if they're in the habit of using memory 

aids; and asking if the subject would prefer to talk to inside a vehicle, where it’s quieter.  
 Substance and Chemical Abuse. Tactics that have proven effective at de-escalating people exhibiting 

symptoms of excessive alcohol or drug consumption include stating a concern for the person's health, reminding 

them that their disorientation and discomfort is likely temporary; and asking them to empty purses and pockets so an 

officer can look for clues that may help identify the substance they took.  
 Post-Traumatic Stress Disorder. PTSD is an anxiety disorder affecting people who've experienced intensely 

traumatic events. Approaches that have proven particularly useful for de-escalating people with PTSD include: 

avoiding behaviors that may startle; reorienting subjects by having them describe their immediate surroundings; 
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asking them if there's something else bothering them beyond the immediate trigger; complimenting their fortitude 

for not succumbing to self-perceived weakness; offering food or drink to reduce internal PTSD triggers of hunger 

and thirst; not threatening or issuing ultimatums that could trigger a fight or flight response; and unlike general 

tactics, not telling the subject that everything will be fine, because their life experiences have shown otherwise. Page 
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Assisting Traumatized Colleagues  
Law enforcement is a difficult job, and PTSD among law enforcement officers is getting diagnosed much more 

often. As a result, officers may at some point need to de-escalate a colleague. Among the many ways to provide 

respectful support are: quickly reaching out after potentially triggering incidents; patiently listening and mirroring 

back what they say; reminding them that distress isn't weakness, but a normal reaction to trauma; offering functional 

assistance, from fetching them water to driving them home; sharing a cell number and telling them they can call at 

any time; and reminding them that department's professional resources can help them as well as the people they 

ordinarily assist.  
 Steps to Avoid. Mental health professionals have also identified actions to avoid while trying to help troubled 

colleagues: if they're quiet, don't press them for details about a key event or their feelings; don't insist they just 

"shake it off" and get back to how things were; and don't make the situation about you by describing how you 

successfully handled a similar crisis (which may trigger feelings of inadequacy).  

Suicide  
When encountering a suicidal individual, general de-escalation strategies are a good place to start. If the case is 

more difficult, there are additional tactics that have proven helpful in de-escalating potential suicides of all ages: 

asking the subject to delay their suicide in order to first talk with them and understand the why; removing potentially 

lethal items near the subject (pills, weapons, etc.); and keeping the subject talking, since they won’t be as likely to 

kill themselves while someone is still listening to them.  
 General Guidelines for Suicides in Progress. If law enforcement officers arrive at a suicide in progress, their 

first responsibilities are to immediately call for emergency medical services, and perform emergency first aid, if 

needed and possible. After ensuring that someone is monitoring the suicidal individual, the officer should determine 

the means used in the suicide attempt, and if possible, collect any bottles that may have contained ingested drugs or 

toxic substances, so EMS personnel don't lose precious time trying to determine what to treat.  
 General Guidelines for Threatened Suicides. Law enforcement officers should always assume that a suicide 

threat is real and possibly imminent, thus: try clearing the scene early to keep everyone safe; keeping themselves 

near cover to reduce opportunities for "suicide by cop" events; and even after successfully de-escalating the 

situation, never leaving the suicidal person alone.  
Ordinarily, law enforcement officers have the legal option of driving suicidal persons to a mental health facility for 

evaluation, and if warranted, admission and treatment.  

When De-Escalation Fails  
Research suggests that there aren’t any effective de-escalation tactics for roughly 10 percent of the general 

population. Once law enforcement officers have exhausted every technique they know, two options remain and they 

both require a use of force: placing the subject under arrest for processing; or delivering them to a nearby hospital or 

clinic for a thorough mental health evaluation.  
 Recommendation: Offer Clear Options. Before settling on a course of action, a law enforcement officer 

should give a mentally ill subject a final opportunity to choose the least intrusive resolution available. The officer 

should make those choices unmistakably clear: voluntary compliance; or involuntary delivery to a hospital or mental 

health facility; or arrest and involuntary incarceration.  
Officers should use physical force, only as a last resort, to prevent subjects from hurting themselves or others.  
 Recommendation: Tactical Disengagement. Of course, not every 911 call turns out to be a crisis requiring de-

escalation. If a reported subject is calm by the time law enforcement officers arrive, they should use their judgment 

as to next steps. Except for suicide threats, if after speaking with all affected parties, and they seem fine, then there 

may not be a need for further action. Officers should still explain the seriousness of having been called to the scene, 

but not hesitate in distributing whatever local mental health information they deem appropriate to the mentally ill 

and their families.  
 Voluntary Psychological Evaluation. "Any person 16 or older, including a person adjudicated a person with a 

disability, may be admitted to a mental health facility as a voluntary recipient for treatment of a mental illness upon 

the filing of an application with the facility director of the facility if the facility director determines and documents 

in the recipient's medical record that the person (1) is clinically suitable for admission as a voluntary recipient and 

(2) has the capacity to consent.... " (405 ILCS 5/3-400(a))  
 Voluntary Admission Procedure. "The application for admission as a voluntary recipient may be executed by:  
1. The person seeking admission, if 18 or older; or  
2. Any interested person, 18 or older, at the request of the person seeking admission; or  
3. A minor, 16 or older.... " (405 ILCS 5/3-401a))  
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"The application may be executed by a parent or guardian or, in the absence of a parent or guardian, by a person in 

loco parentis. Application may be made for a minor who is a youth in care ... of the Children and Family Services 

Act by the Department of Children and Family Services or by the Department of Corrections." (405 ILCS 5/3-

503(b)) Page 10 Illinois Legal Update – May 2023 Copyright ©2023 by Police Law Institute, Inc. No part of this publication may be reproduced without the 
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 Involuntary Psychological Evaluation. "A peace officer may take a person into custody and transport him to a 

mental health facility when the peace officer has reasonable grounds to believe that the person is subject to 

involuntary admission on an inpatient basis and in need of immediate hospitalization to protect such person or 

others from physical harm. Upon arrival at the facility, the peace officer may complete the petition under Section 3-

601 [involuntary admission]. If the petition is not completed by the peace officer transporting the person, the 

transporting officer's name, badge number, and employer shall be included in the petition as a potential witness...." 

(405 ILCS 5/3-606)  
 Emergency Mental Health Admissions for Minors. "A peace officer may take a minor into custody and 

transport the minor to a mental health facility when the peace officer has reasonable grounds to believe that the 

minor is eligible for admission under Section 3-503 [mental health facility admission of minors] and is in a 

condition that immediate hospitalization is necessary in order to protect the minor or others from physical harm. 

Upon arrival at the facility, the peace officer shall complete an application … and shall further include a detailed 

statement of the reason for the assertion that immediate hospitalization is necessary, including a description of any 

acts or significant threats supporting the assertion, the time and place of the occurrence of those acts or threats, and 

the names, addresses and telephone numbers of other witnesses of those acts or threats." (405 ILCS 5/3-504(b))  
 Court Order-Required Transportation. "The court may order a peace officer to take the person into custody 

and transport him to a mental health facility." (405 ILCS 5/3-607, among others)  
 Officer Liability and Immunity. "An act of omission or commission by a peace officer acting in good faith in 

rendering emergency assistance or otherwise enforcing this Code does not impose civil liability on the peace officer 

or his or her supervisor or employer unless the act is a result of willful or wanton misconduct." (405 ILCS 5/6-

103(d)) 
 
 
Other trainings that officers participated in include: 
 
CPR/AED/First-Aid refresher course for all officers that have not completed the training from last month. 
 
Illinois Law Enforcement Training and Standards Board also offered on line classes in Emergency Medical 
Response – Refresher. 
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