
Serving the Residents of Crystal Lake and Lakewood | Enriching All Lives through Recreation, Parks and Nature 

1 E CRYSTAL LAKE AVE     CRYSTAL LAKE IL 60014      815.459.0680     CRYSTALLAKEPARKS.ORG 
 
 

1 E. CRYSTAL  
 

PUBLIC MEETING NOTICE 

Regular Park Board Meeting 

September 21, 2023|6:30 pm 

Administrative Office 

E X P L O R E |   P L A Y | E X P E R I E N C E                                            1 E. Crystal Lake Avenue, Crystal Lake, IL 

 

AGENDA 

 

I. Call to Order  

II. Roll Call 

III. Pledge of Allegiance 

IV. Approval of Agenda 

V. Matters from the Public 

VI. Unfinished Business 

VII. Consent Agenda 

A. Approval:  Voucher Expenses  

B. Approval:  Interim Voucher Expenses 

C. Accept:     Treasurer’s Report 

D. Approval:  Regular Meeting Minutes 08.17.23 

E. Approval:  Committee Meeting Minutes of the Whole 09.07.23 

F. Approval:  MCYSA Request 
 

VIII. Items Removed from Consent Agenda 

IX. New Business Action Items  

A. Approval:  Soccer Federation Request 

B. Approval:  Driving Range Light Shields Purchase   

C. Approval:  Tree Grant Bid 

D. Approval:  The Racket Club / South Sidewalk Project  

E. Approval:  Lake Ecology Intergovernmental Agreement  
  

X. Discussion Items 

A.  Park Police Review 
 

XI. Reports to the Board 

XII. Matters from the Board 

XIII. Executive Session 

a. Litigation 2 (c) 11 

b. Personnel 2 (c) 1 

c. Sale or Lease 2 (c) 6 

d. Land Acquisition / Lease 2 (c) 5 

e. Review of Minutes Including Semi-annual Review to Release 2 (c) 21 
 

XIV. Reconvene  
 

XV.   Action from Matters from Executive Session 
 

XVI. Adjourn                                                                       

Next Committee of the Whole Meeting: October 5, 2023 

Administrative Office 6:30pm 

Next Park Board Regular Meeting: October 19, 2023 



Administrative Office 6:30pm 

 

*The public comment portion of the meeting occurs at the time set forth on the meeting agenda. 

The public comment period is intended to provide an opportunity for individuals to comment on 

matters related to the Park District.  Speakers are limited to three (3) minutes per person during the 

public comment portion of the meeting, unless extended by the Board at its discretion. The total 

amount of time allocated for public comments at a particular meeting is 30 minutes unless 

determined otherwise by the Presiding Officer.  

 

ADA:  In compliance with the Americans with Disabilities Act this and all other meetings of the 

Crystal Lake District are located in facilities that are physically accessible to those who have 

disabilities. If additional reasonable accommodations are needed for persons who qualify under 

the Act as having a “disability”, please contact the Park District during normal business hours at   

815-459-0680 at least 48 hours prior to any meeting so that such accommodations can be 

provided.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Prepared Agenda September 21, 2023 

Consent Agenda 

A motion is requested of the Board to approve the Consent Agenda items, as presented.  

A. Approval:  The Voucher Expenses for the month ending, September 30, 2023, in the amount of                   

 $ $448,454.51.     

B. Approval:  The Interim Voucher Expenses for the month ending August 31, 2023, in the amount 

 of $303,596.64.     

C. Accept:  The Treasurer’s Report for the month ending, August 31, 2023, in the amount of      

 $16,126,348.31.    

D.  Approval:  Regular Meeting Minutes 08.17.23 

E.   Approval:  Committee Meeting of the Whole Minutes 09.07.23 

F.   Approval:  MCYSA Request 

 

New Business Action Items  

A. Approval:  Soccer Federation Request 

B. Approval:  Driving Range Light Shields Purchase  

A motion is requested of the Board to approve the purchase and installation of light shields for 

the Golf Learning Center Driving Range and certain soccer field lights from Project Green 

Environmental Solutions Inc. in the amount of $17,015.00. 

C. Approval:  Tree Grant Bid 

 A motion is requested of the Board to accept the lowest responsible, responsive quote, GC 

 Designs, Inc., for the 75 Tree Planting Grant project, in the amount of $27,435.00. 

D. Approval:  The Racket Club / South Sidewalk Project  

 A motion is requested of the Board to accept the lowest responsible, responsive bidder, 

Carmichael Construction, in the amount of $28,255.00 for The Racket Club South Walk 

Rehabilitation Project. 

E. Approval:  Lake Ecology Intergovernmental Agreement  

  

Discussion Items 

A.    Park Police Review 
 

Reports to the Board 

Matters from the Board 

Executive Session 

a. Litigation 2 (c) 11 

b. Personnel 2 (c) 1 

c. Sale or Lease 2 (c) 6 

d. Land Acquisition / Lease 2 (c) 5 

e. Review of Minutes Including Semi-annual Review to Release 2 (c) 21 

Reconvene  

Executive Session 

Action from Matters from Executive Session 

Adjourn    

 

 















































































































9/15/2023 7:38:15 PM Page 1 of 1

Treasurers Report
Crystal Lake Park District, IL Summary

Date Range: 05/01/2023 - 08/31/2023

Fund
Beginning

Cash Balance Revenues Expenses
Net Change

Assets
Net Change

Liabilities
Actual

Ending Balance
Calculated -

Actual Ending
Calculated

Ending Balance

01 - CORPORATE 2,396,190.18 1,293,387.854,289,244.59 -4,716.17 197,201.79 5,199,561.305,199,561.30 0.00

02 - RECREATION 2,384,166.82 1,869,175.253,362,581.66 -56,521.55 455,948.64 3,478,146.143,478,146.14 0.00

03 - IMRF 162,952.96 111,948.44273,886.19 0.00 26,118.69 298,772.02298,772.02 0.00

04 - LIABILITY 80,176.72 29,366.66180,154.39 0.00 55,538.32 175,426.13175,426.13 0.00

05 - BOND & INTEREST 676,994.90 132,881.67270,825.25 0.00 0.00 814,938.48814,938.48 0.00

06 - AUDIT 13,869.04 460.0010,740.45 0.00 250.00 23,899.4923,899.49 0.00

07 - SPECIAL RECREATION 389,392.60 399,707.32392,775.37 0.00 0.00 382,460.65382,460.65 0.00

08 - NATURAL HISTORY 187,439.65 115,156.60200,817.06 120.00 -2,514.78 275,494.89275,494.89 0.00

09 - POLICE 0.00 0.00324.50 0.00 0.00 324.50324.50 0.00

11 - AQUATIC 251,033.87 301,879.88-142,495.54 726.00 -10,615.09 -183,452.46-183,452.46 0.00

12 - FOOD SERVICE 140,494.42 130,064.53435,513.57 0.00 5,015.95 440,927.51440,927.51 0.00

15 - CAPITAL EQUIPMENT REPLACEMENT FUND 2,790.61 141,067.82164,948.04 0.00 0.00 26,670.8326,670.83 0.00

16 - CAPITAL PROJECTS 77,114.19 807,673.475,407,995.43 0.00 244,936.14 4,432,500.014,432,500.01 0.00

17 - PARK PLACE 0.00 0.000.00 0.00 0.00 0.000.00 0.00

19 - DRIVING RANGE 206,521.61 79,584.46172,469.30 1,470.00 45,417.78 252,518.67252,518.67 0.00

20 - RACKET CLUB 420,985.74 383,857.35489,637.35 63,209.05 -44,603.46 508,160.15508,160.15 0.00

Report Total: 7,390,123.31 5,796,211.3015,509,417.61 4,287.33 972,693.98 16,126,348.3116,126,348.31 0.00



For questions about your accounts: 
In-State: 312 876 6630
National: 888 889 1025
  

STATEMENT FOR THE PERIOD AUGUST 1, 2023 TO AUGUST 31, 2023

CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number: xxx-xx8448  

ENV# CEBPGPRFBBMDQKB_BBBBB 
FIFTH THIRD SECURITIES, INC.
MD 1MOB2A
5050 KINGSLEY DRIVE
CINCINNATI, OH 45263

CRYSTAL LAKE PARK DISTRICT
A PARTNERSHIP
1 E CRYSTAL LAKE AVE
CRYSTAL LAKE IL 60014

By the courtesy of: 
Pellegrino & S Shah

Fifth Third Securities, Inc.

MN   _CEBPGPRFBBMDQKB_BBBBB 20230831

Account carried with National Financial Services LLC, Member
NYSE, SIPC
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TOTAL VALUE OF YOUR PORTFOLIO $672,485.95

CHANGE IN VALUE OF YOUR PORTFOLIO
$ thousands

FOR YOUR INFORMATION
Fifth Third Securities, Inc. Investments offered through Fifth Third Securities, Inc., member
FINRA/SIPC  

2020 2021 2022 CURRENT
653.424

658.189

662.955

667.720

672.485

Change In Value Of Your Portfolio  information can be found in Miscellaneous Footnotes at the end of this
 statement.
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CRYSTAL LAKE PARK DISTRICT - Partnership
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Account Overview

Fifth Third Securities, Inc.

MN   _CEBPGPRFBBMDQKB_BBBBB 20230831

Account carried with National Financial Services LLC, Member
NYSE, SIPC
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ACCOUNT ALLOCATION

CDs 99.6%

Money Markets 0.4%

Percent Prior Period Current Period
Money Markets 0.4 % $2,507.09 $2,517.70
CDs 99.6 $669,960.19 $669,968.25
TOTAL 100.0 % $672,467.28 $672,485.95

Account Allocation  shows the percentage that each asset class represents of your total account value. Account
Allocation for equities, fixed income, and other categories may include mutual funds and may be net of short
positions. NFS has made assumptions concerning how certain mutual funds are allocated. Closed-end mutual funds
and Exchange Traded Products (ETPs) listed on an exchange may be included in the equity allocation. The chart
may not reflect your actual portfolio allocation. Consult your broker/dealer prior to making investment decisions.

CHANGE IN ACCOUNT VALUE Current Period Year-to-Date

BEGINNING VALUE $672,467.28 $656,276.60
Additions and Withdrawals $0.00 $0.00
Misc. & Corporate Actions $0.00 $0.00
Income $10.61 $16,068.60
Taxes, Fees and Expenses $0.00 $0.00
Change in Value $8.06 $140.75
ENDING VALUE (AS OF 08/31/23) $672,485.95 $672,485.95
Refer to Miscellaneous Footnotes for more information on Change in Value.

INCOME
TAXABLE Current Period Year-to-Date

Taxable Dividends $10.61 $7,543.60
Taxable Interest $0.00 $2,275.00
TOTAL TAXABLE $10.61 $9,818.60

NON-TAXABLE Current Period Year-to-Date

Muni Tax Exempt Interest $0.00 $6,250.00
TOTAL NON-TAXABLE $0.00 $6,250.00
TOTAL INCOME $10.61 $16,068.60

Taxable income is determined based on information available to NFS at the time the statement was
prepared, and is subject to change. Final information on taxation of interest and dividends is available
on Form 1099-Div, which is mailed in February of the subsequent year.
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Account Overview   continued

Fifth Third Securities, Inc.

MN   _CEBPGPRFBBMDQKB_BBBBB 20230831

Account carried with National Financial Services LLC, Member
NYSE, SIPC
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MESSAGES AND ALERTS 

Customers wishing to learn more about their investment professional can contact the FINRA
BrokerCheck Hotline Number at 1-800-289-9999 or visit the FINRA Regulation website
www.finra.org. Customers can also obtain an investor brochure that includes information
describing the FINRA BrokerCheck program by contacting Brokerage Operations
1-888-889-1025.                

Please note that the FDIC insured deposit at Fifth Third Bank under the Fifth Third BD
Program is not covered by SIPC. The FDIC insured deposit is eligible for FDIC insurance
subject to FDIC coverage limits at the time funds are deposited at Fifth Third Bank. As
referenced in the Fifth Third BD Program disclosure document, clients are responsible for
monitoring their total assets at Fifth Third Bank to determine the extent of available FDIC
coverage. 

Order Flow Practices- SEC Rule 607 Disclosure- FTS is a customer of NFS, where NFS provides
certain securities clearance services. FTS receives remuneration for directing orders to a particular
broker or dealer and routes orders to market centers, national securities exchanges, alternative
trading systems, electronic communications networks, and broker-dealers that offer credits for
certain types of orders, while assessing fees for other types of orders. Credits offered by a market
center may exceed the charges assessed, such that a market center may make a payment to FTS in
relation to the orders. Such remuneration, if any, is considered compensation to FTS.

Fifth Third Securities reminds you to please promptly report any inaccuracies or discrepancies
in your account to Brokerage Operations by calling 1-888-889-1025. Please reconfirm any oral
communications in writing to your investment professional to further protect your rights
under the Securities Investor Protection Act SIPA.  
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CRYSTAL LAKE PARK DISTRICT - Partnership
Account Number:  xxx-xx8448   
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Fifth Third Securities, Inc.

MN   _CEBPGPRFBBMDQKB_BBBBB 20230831

Account carried with National Financial Services LLC, Member
NYSE, SIPC

Holdings
NFS-provided cost basis, realized gain (loss) and holding period information may not reflect all adjustments necessary for tax purposes.  Please refer to Footnotes and Cost Basis Information at the end of this
statement for more information.

For additional information regarding your holdings, please refer to the footnotes at the end of the statement.

Client Investment -  Reflects the amount from share purchases, transfers and conversions that have customer or third party provided cost basis. The amount does not reflect all account activity, including, but not
limited to shares acquired via certain corporate actions, gifted/inherited, date of death step-up, or dividend reinvestments. The amount may fluctuate over time based on activity within the account due to buying,
transferring or converting additional shares or selling all or part of a security. Transfers or conversions that do not have cost basis will not be reflected in the Client Investment amount. The reflected Client Investment
amount does not represent your cost basis reported on IRS Form 1099-B, as it is a separate calculation.

CASH AND CASH EQUIVALENTS - 0.37% of Total Account Value 

Description
Symbol/Cusip
Account Type Quantity

Price on
08/31/23

Current
Market Value

Estimated
Annual Income

Money Markets 

FEDERATED HERMES GOVT OBLIGATIONS IS GOIXX
7 DAY YIELD   5.18% CASH
Dividend Option Cash
Capital Gain Option Cash

2,517.7 $1.00 $2,517.70     

Total Cash and Cash Equivalents  $2,517.70 
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Fifth Third Securities, Inc.

MN   _CEBPGPRFBBMDQKB_BBBBB 20230831

Account carried with National Financial Services LLC, Member
NYSE, SIPC
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HOLDINGS > FIXED INCOME - 99.63% of Total Account Value 

ALERT: You have a fixed income position due to mature within the next 90 days.

For an explanation of fixed income pricing, please see the last page. Redemption schedule(s), bond rating(s), and other information are provided where available. If information does not appear regarding a particular
investment, it is not available.

Copyright 2022, S&P Global Market Intelligence.   Reproduction of any information, data or material, including ratings ("Content") in any form is prohibited except with the prior written permission of the relevant
party. Such party, its affiliates and suppliers ("Content Providers") do not guarantee the accuracy, adequacy, completeness, timeliness or availability of any Content and are not responsible for any errors or omissions
(negligent or otherwise), regardless of the cause, or for the results obtained from the use of such Content. In no event shall Content Providers be liable for any damages, costs, expenses, legal fees, or losses
(including lost income or lost profit and opportunity costs) in connection with any use of the Content. A reference to a particular investment or security, a rating or any observation concerning an investment that is part
of the Content is not a recommendation to buy, sell or hold such investment or security, does not address the suitability of an investment or security and should not be relied on as investment advice. Credit ratings are
statements of opinions and are not statements of fact.

Moody's© Copyright 2022, Moody's Investors Service, Inc.   ("Moody's"). Moody's ratings ("Ratings") are proprietary to Moody's or its affiliates and are protected by copyright and other intellectual property laws.
Ratings are licensed to Licensee by Moody's. RATINGS MAY NOT BE COPIED OR OTHERWISE REPRODUCED, REPACKAGED, FURTHER TRANSMITTED, TRANSFERRED, DISSEMINATED, REDISTRIBUTED
OR RESOLD, OR STORED FOR SUBSEQUENT USE FOR ANY SUCH PURPOSE, IN WHOLE OR IN PART, IN ANY FORM OR MANNER OR BY ANY MEANS WHATSOEVER, BY ANY PERSON WITHOUT
MOODY'S PRIOR WRITTEN CONSENT. Moody's® is a registered trademark.

Description
Symbol/Cusip
Account Type Quantity

Estimated
Price on
08/31/23

Estimated
Current

Market Value
Estimated

Annual Income
Original/Adjusted

Cost Basis
Unrealized

Gain (Loss)

CDs 
Certificates of Deposit (CDs), including Market Indexed CDs and Market Linked CDs (collectively, MCDs) are generally shown at estimated market prices based upon a matrix or model pricing method that may not
represent the actual price if sold prior to maturity.  However, CDs and MCDs may be shown at face value for up to seven calendar days from date of issue if estimated market prices have not been received from a third
party pricing vendor.  The actual value of CDs and MCDs may be different from their purchase price.  CDs and MCDs are subject to interest rate risk.  The estimated market price reflected for MCDs may not be based
on the actual closing value of the linked market index on the final maturity date and the market value of MCDs may not correspond directly to increases or decreases in the underlying linked market index.   You may sell
CDs or MCDs in the secondary market subject to market conditions.  The secondary market for CDs and MCDs is generally illiquid.  If sold prior to maturity, the value of MCDs may be less than the purchase amount or
face value. The sale or redemption of any fixed income security prior to maturity may result in a substantial gain or loss, and an early withdrawal penalty may apply.  Certain MCDs may only be redeemed on
pre-specified liquidation dates and may have call features that allow the issuer to call the MCD prior to maturity.  Certain Step Rate CDs are also subject to reinvestment risk if call provisions are exercised by the issuer
and if a CD with a comparable rate is not available.

See sales materials or contact your broker/dealer for additional information.

WELLS FARGO BANK NATL ASSN CD 4.90000% 949764AY0
10/19/2023 FDIC INSURED CASH
CPN PMT @ MATURITY
ON OCT 19
1ST CPN DTE 10/19/2023
Accrued Interest           $3534.04
Average Unit Cost             $1.00

195,000 $0.99953 $194,908.35 $195,000.00     

Client Investment $195,000.00
Adjusted Cost Basis $195,000.00   D ($91.65)

WESTERN ALLIANCE BK PHOENIX CD 4.95000% 95763PLL3
10/23/2023 FDIC INSURED CASH
CPN PMT @ MATURITY
ON OCT 23

238,000 $0.99956 $237,895.28 $238,000.00     
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Fifth Third Securities, Inc.
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Account carried with National Financial Services LLC, Member
NYSE, SIPC
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HOLDINGS > FIXED INCOME  continued

Description
Symbol/Cusip
Account Type Quantity

Estimated
Price on
08/31/23

Estimated
Current

Market Value
Estimated

Annual Income
Original/Adjusted

Cost Basis
Unrealized

Gain (Loss)

WESTERN ALLIANCE BK PHOENIX CD 4.95000% 95763PLL3 continued
1ST CPN DTE 10/23/2023
Accrued Interest           $4292.80
Average Unit Cost             $1.00
Client Investment $238,000.00
Adjusted Cost Basis $238,000.00   D ($104.72)

JPMORGAN CHASE BK N A CD 5.00000% 46656MAE1
04/17/2024 FDIC INSURED CASH
CPN PMT @ MATURITY
ON APR 17
1ST CPN DTE 04/17/2024
CALLABLE ON  10/18/2023 @   100.0000
Accrued Interest           $4433.97
Average Unit Cost             $1.00

238,000 $0.99649 $237,164.62 $238,000.00     

Client Investment $238,000.00
Adjusted Cost Basis $238,000.00   D ($835.38)

Total CDs 671,000 $669,968.25 $671,000.00 ($1,031.75)

Total Fixed Income 671,000 $669,968.25 $671,000.00 ($1,031.75)

Total Fixed Income Client Investment $671,000.00

Total Securities  $669,968.25 $671,000.00 ($1,031.75)

TOTAL PORTFOLIO VALUE $672,485.95 $671,000.00 ($1,031.75)

TOTAL CLIENT INVESTMENT $671,000.00
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Activity
NFS-provided cost basis, realized gain (loss) and holding period information may not reflect all adjustments necessary for tax purposes.  Please refer to Footnotes and Cost Basis Information at the end of this
statement for more information.

CORE FUND ACTIVITY

For more information about the operation of your core account, please refer to your Customer Agreement.
Settlement
Date

Account
Type Transaction Description Quantity Amount

08/01/23 CASH YOU BOUGHT FEDERATED HERMES GOVT
OBLIGATIONS IS @ 1         

10.61 ($10.61)   

TOTAL CORE FUND ACTIVITY ($10.61)

ACTIVITY > INCOME > TAXABLE INCOME 

Settlement
Date

Account
Type Transaction Description Quantity Amount

Taxable Dividends 

07/31/23 CASH DIVIDEND RECEIVED FEDERATED HERMES GOVT
OBLIGATIONS IS DIVIDEND RECEIVED        

$10.61   

Total  Taxable Dividends $10.61

Total  Taxable Income $10.61

TOTAL INCOME $10.61
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Footnotes and Cost Basis Information

Amortization, accretion and similar adjustments to cost basis have been provided for many fixed income securities (and some bond-like equities), however, they are not provided for certain types, such as
short-term instruments, Unit Investment Trusts, foreign fixed income securities, or those that are subject to early prepayment of principal (pay downs).  Where current year premium or acquisition premium
amortization is provided, the prior years' cumulative amortization is reflected in the adjusted cost basis, but we cannot provide a breakdown or the total of such prior amortization amounts.

NFS is required to report certain cost basis and related information to the IRS on the Form 1099-B.  Your official 1099-B forms for certain transactions will reflect which lots have been sold for tax purposes.
To apply a specific identification cost basis method to 1099-B reporting, appropriate instructions must be on file with NFS or be received by NFS before the trade has settled.  Absent such instructions, NFS
determines cost basis at the time of sale based on its default methods of average cost for open-end mutual funds and first-in, first-out (FIFO) for all other (including ETFs) unless your broker dealer has
elected to use another default method.  NFS applies FIFO (or other disposal method, if applicable) based on its records, which may be different from yours.  For transactions that are not subject to 1099-B
cost basis reporting, you should refer to your trade confirmations and other applicable records to determine which lots were considered sold for tax purposes.

While NFS must meet IRS requirements with respect to certain information required to be reported to the IRS, NFS-provided cost basis, realized gain and loss, and holding period information may not reflect
all adjustments necessary for your tax reporting purposes. NFS makes no warranties with respect to and specifically disclaims any liability arising out of a customer's use of, or any tax position taken in
reliance upon, such information.

For investments in partnerships, NFS does not make any adjustments to cost basis information as the calculation of basis in such investments requires supplemental information from the partnership on its
income and distributions during the period you held your investment. Partnerships usually provide this additional information on a Form K-1 issued by April 15th of the following year. 

Consult your tax advisor for further information.

D - Adjusted cost basis reflects any cumulative original issue discount, premium, or acquisition premium, and it assumes such amounts were amortized by the taxpayer over the life of the security 
from acquisition date through disposition date. For securities still held, maturity date was used instead of disposition date. Premium amortization was calculated using the yield-to-maturity method. 
Acquisition premium was calculated using the ratable accrual method. If applicable, adjusted cost basis reflects market discount accretion which was calculated using the straight-line method and 
was recognized at disposition date. Gain/loss displayed for this transaction was based on cost basis as adjusted for premium and discount as stated above and does not reflect any losses disallowed 
because of wash sales (if applicable). The adjusted cost basis may not reflect all adjustments necessary for tax reporting purposes and may also not apply if you are using an alternative amortization 
calculation method. Refer to IRS Publication 550, Investment Income and Expenses, for additional information.   

If a sale, redemption or other disposition involved multiple tax lots, the transaction's totals may have been calculated using a combination of adjusted and unadjusted cost basis information. For lots where
adjusted cost basis and its associated gain/loss are known, that was used, otherwise "regular" unadjusted cost basis and its associated gain/loss was used.

Miscellaneous Footnotes

CHANGE IN VALUE OF YOUR PORTFOLIO is the change in market value of your portfolio assets over the time period shown.  The portfolio assets include the market value of all the securities in the
account, plus insurance and annuity assets if applicable.  The time frame of the graph is from account opening or September 2011, whichever is later, to the current period.   Please note that large increases
and/or declines in the change in the value of the portfolio can be due to additions, distribution and/or performance. 

CHANGE IN VALUE reflects appreciation or depreciation of your holdings due to price changes plus any activity not reflected within Additions and Withdrawals, Misc. & Corporate Actions, Income, Taxes,
Fees and Expenses, and Other Activity sections. Change in Value does not reflect activity related to assets in which NFS is not the custodian (e.g. Insurance and Annuities, Assets Held Away and Other
Assets Held Away).
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Miscellaneous Footnotes   continued

CALLABLE SECURITIES LOTTERY - When street name or bearer securities held for you are subject to a partial call or partial redemption by the issuer, NFS may or may not receive an allocation of
called/redeemed securities by the issuer, transfer agent and/or depository. If NFS is allocated a portion of the called/redeemed securities, NFS utilizes an impartial lottery allocation system, in accordance with
applicable rules, that randomly selects the securities within customer accounts that will be called/redeemed. NFS' allocations are not made on a pro rata basis and it is possible for you to receive a full or
partial allocation, or no allocation. You have the right to withdraw uncalled fully paid securities at any time prior to the cutoff date and time established by the issuer, transfer agent and/or depository with
respect to the partial call, and also to withdraw excess margin securities provided your account is not subject to restriction under Regulation T or such withdrawal will not cause an undermargined condition.

PRICING INFORMATION - Prices displayed are obtained from sources that may include pricing vendors, broker/dealers who clear through NFS and/or other sources. Prices may not reflect current fair market
value and/or may not be readily marketable or redeemable at the prices shown.

FOREIGN EXCHANGE TRANSACTIONS - Some transaction types necessitate a foreign currency exchange (FX) in order to settle. FX transactions may be effected by Fidelity Forex, LLC. on a principal
basis. Fidelity Forex, LLC., an affiliate of NFS, may impose a commission or markup on the prevailing interbank market price, which may result in a higher price to you. Fidelity Forex, LLC. may share a portion
of any FX commission or markup with NFS.  More favorable rates may be available through third parties not affiliated with NFS. The rate applicable to any transaction involving an FX is available upon request
through your broker-dealer.

COST BASIS LEGISLATION - New IRS Rules will require National Financial Services to report cost basis and holding period information for the sale of shares of open end Mutual Fund holdings purchased on
or after January 1, 2012 on Form 1099-B.  National Financial Services determines the cost basis for all shares of open end mutual funds using a default method of average cost.  Alternatively, account owners
or their brokers and advisors can instruct National Financial Services to determine the cost basis for shares of open end mutual funds by 1) setting up their non-retirement accounts with one of our eleven tax
lot disposal methods available to investors or 2) identifying specific tax lots to sell at the time of a transaction.  Contact your broker or advisor to learn more about the cost basis tracking of your holdings.



GLOSSARY Short Account Balances -If you have sold securities under the short sale rule, we have, in
accordance with regulations, segregated the proceeds from such transactions in your Short Account. Any
market increases or decreases from the original sale price will be marked to the market and will be transferred
to your Margin Account on a weekly basis.    Market Value - The Total Market Value has been calculated out to
9 decimal places but the individual unit price is displayed in 5 decimal places. The Total Market Value
represents prices obtained from various sources, may be impacted by the frequency in which such prices are
reported and such prices are not guaranteed. Prices received from pricing vendors are generally based on
current market quotes, but when such quotes are not available the pricing vendors use a variety of techniques
to estimate value. These estimates, particularly for    fixed income securities, may be based on certain
minimum principal amounts (e.g. $1 million) and may not reflect all of the factors that affect the value of the
security, including liquidity risk. In certain situations, a price may be derived from a single broker quote. The
prices provided are not firm bids or offers. Certain securities may reflect "N/A" or "unavailable" where the price for
such security is generally not available from a pricing source. The Market Value of a security, including those

priced at par value, may differ from its purchase price and may not closely reflect the value at which the security
may be sold or purchased based on various market factors. Investment decisions should be made only after
consulting your broker-dealer. 
Estimated Annual Income (EAI) & Estimated Yield (EY) - EAI for fixed income is calculated using the coupon
rate. For all other securities, EAI is calculated using an indicated annual dividend (IAD). The IAD is an estimate of
a security's dividend payments for the next 12 months calculated based on prior and/or declared dividends for that
security. EY reflects only the income generated by an investment and not changes in its price which may
fluctuate. Interest and dividend rates are subject to change at any time and may be affected by current and future
economic, political and business conditions. EAI and EY are estimates only and may include return of principal
and/or capital gains, which would render them overstated. EAI and EY are provided for informational purposes
only and should not be used or relied on for making investment, trading or tax decisions. EAI and EY are based on
data obtained from information providers believed to be reliable, but no assurance can be made as to accuracy,
timeliness or completeness.

CUSTOMER SERVICE: Please review your statement and report any inaccuracy or discrepancy immediately
by calling the telephone number of your broker-dealer reflected on the front of this statement.  Reports of
any inaccuracy or discrepancy regarding your brokerage account or the activity therein should be directed to your 
broker-dealer at the telephone number and address reflected on the front of this statement and National
Financial Services LLC ("NFS").
NFS carries your brokerage account and acts as your custodian for funds and securities that are deposited with
NFS by you or your broker-dealer.  In addition to your initial contact with your broker-dealer you may
contact NFS at (800) 801-9942.  Any oral communications regarding inaccuracies or discrepancies should be
reconfirmed in writing to protect your rights, including those under the Securities Investor Protection Act ("SIPA").
When contacting either your broker-dealer or NFS, remember to include your entire brokerage account number to
ensure a prompt reply.
ADDITIONAL INFORMATION  Free credit balances ("FCB") are funds payable to you on demand. FCB are
subject to open commitments such as uncleared checks and exclude proceeds from sales of certificated
securities without delivery of the certificate. If your FCB is swept to a core position, you can liquidate the core
position and have the proceeds sent to you or held in your account subject to the terms of your account
agreement. Required rule 10b-10(a) information not contained herein will be provided on written request. Fidelity
may use this free credit balance in connection with its business, subject to applicable law.
Credit Adjustment Program.  Accountholders receiving payments in lieu of qualified dividends may not be
eligible to receive credit adjustments intended to help cover additional associated federal tax burdens.  NFS
reserves the right to deny the adjustment to any accountholder and to amend or terminate the credit adjustment
program.
Options Customers. Each transaction confirmation previously delivered to you contains full information about
commissions and other charges. If you require further information, please contact your broker-dealer.
Assignments of American and European-style options are allocated among customer short positions pursuant to
a random allocation procedure, a description of which is available upon request.  Short positions in
American-style options are liable for assignment at any time.  The writer of a European-style option is subject to
exercise assignment only during the exercise period. You should advise your broker-dealer promptly of any
material change in your investment objectives or financial situation.  Splits, Dividends, and Interest.  Expected
stock split, next dividend payable, and next interest payable information has been provided by third parties and
may be subject to change. Information for certain securities may be missing if not received from third parties in
time for printing. NFS is not responsible for inaccurate, incomplete, or missing information. Please consult your
broker-dealer for more information about expected stock split, next dividend payable, and next interest payable for
certain securities.
Equity Dividend Reinvestment Customers.  Shares credited to your brokerage account resulted from
transactions effected as agent by either: 1) Your broker-dealer for your investment account, or 2) through the
Depository Trust Company (DTC) dividend reinvestment program. For broker-dealer effected transactions, the
time of the transactions, the exchange upon which these transactions occurred and the name of the person from
whom the security was purchased will be furnished upon written request. NFS may have acted as market maker
in effecting trades in 'over-the-counter 'securities.
Retirement Contributions/Distributions.  A summary of retirement contributions/distributions is displayed for
you in the activity summary section of your statement.   Income Reporting. NFS reports earnings from
investments in Traditional IRAs, Rollover IRAs, SEP-IRAs and, Keoghs as tax-deferred income. Earnings from
Roth IRAs are reported as tax-free income, since distributions may be tax-free after meeting the 5 year aging
requirement and certain other conditions.  A financial statement   of  NFS is available for your personal
inspection at its office or a copy of it will be mailed to you upon your written request.
Statement Mailing.  NFS will deliver statements by mail or, if applicable, notify you by e-mail of your statement's
availability, if you had transactions that affected your cash balances or security positions held in your account(s)
during the last monthly reporting period. At a minimum, all brokerage customers will receive quarterly statements
(at least four times per calendar year) as long as their accounts contain a cash or securities balance.

Sales Loads and Fees. In connection with (i) access to, purchase, sale, exchange or redemption of, and/or
maintenance of positions in mutual funds, ETFs and other investment products such as alternative investments or
private placements ("funds") or (ii) infrastructure needed to support such funds, some funds, or their investment

affiliates, pay your introducing broker dealer and/or NFS sales loads and 12b-1 fees described in the Offering
Materials as well as additional compensation for shareholder services, start-up fees, platform support and
maintenance, and marketing, engagement and analytics programs. Additional information about the source(s)
and amount(s) of compensation as well as other remuneration received by FBS or NFS will be furnished to you
upon written request. At time of purchase fund shares may be assigned a load, transaction fee or no transaction
fee status. At time of sale, any fees applicable to your transaction will be assessed based on the status assigned
to the shares at time of purchase.     Margin.  If you have applied for margin privileges and been approved, you
may borrow money from NFS in exchange for pledging the assets in your account as collateral for any outstanding
margin loan. The amount you may borrow is based on the value of securities in your margin account, which is
identified on your statement. If you have a margin account, this is a combined statement of your margin account
and special memorandum account other than your non-purpose margin accounts maintained for you under
Section 220.5 of Regulation T issued by the Board of Governors of the Federal Reserve Board. The permanent
record of the separate account, as required by Regulation T, is available for your inspection upon request.     
NYSE and FINRA. All transactions are subject to the constitution, rules, regulations, customs, usages, rulings
and interpretations of the exchange market and its clearing house, if any, where the transactions are executed,
and of the New York Stock Exchange (NYSE) and of the Financial Industry Regulatory Authority ("FINRA"). The
FINRA requires that we notify you in writing of the availability of an investor brochure that includes information
describing FINRA Regulation's BrokerCheck Program ("Program"). To obtain a brochure or more information
about the Program or FINRA Regulation, contact the FINRA Regulation BrokerCheck Program Hotline at (800)
289-9999 or access the FINRA's web site at www.finra.org.   FINRA Rule 4311   requires that your broker-dealer
and NFS allocate between them certain functions regarding the administration of your brokerage account. The
following is a summary of the allocation services performed by your broker-dealer and NFS. A more complete
description is available upon request.     Your broker-dealer is responsible for:     (1) obtaining and verifying
brokerage account information and documentation, (2) opening, approving and monitoring your brokerage
account, (3) transmitting timely and accurate  orders and other instructions to NFS with respect to your brokerage
account, (4) determining the suitability of investment recommendations and advice, (5) operating, and supervising
your brokerage account and its own activities in compliance with applicable laws and regulations including
compliance with margin rules pertaining to your margin account, if applicable, and (6) maintaining required books
and records for the services that it performs.     NFS shall, at the direction of your broker-dealer:  (1) execute,
clear and settle transactions processed through NFS by your broker-dealer, (2) prepare and send transaction
confirmations and periodic statements of your brokerage account (unless your broker-dealer has undertaken to do
so). Certain securities pricing and descriptive information may be provided by your broker-dealer or obtained from
third parties deemed to be reliable, however, this information has not been verified by NFS, (3) act as custodian
for funds and securities received by NFS on your behalf, (4) follow the instructions of your broker-dealer with
respect to transactions and the receipt and delivery of funds and securities for your brokerage account, and (5)
extend margin credit for purchasing or carrying securities on margin. Your broker-dealer is responsible for
ensuring that your brokerage account is in compliance with federal, industry and NFS margin rules, and for
advising you of margin requirements. NFS shall maintain the required books and records for the services it
performs.   Securities in accounts carried by     NFS are protected in accordance with the Securities Investor
Protection Corporation ("SIPC") up to $500,000.  The $500,000 total amount of SIPC protection is inclusive of up
to $250,000 protection for claims for cash, subject to periodic adjustments for inflation in accordance with terms
of the SIPC statute and approval by SIPC's Board of Directors.  NFS also has arranged for coverage above these
limits. Neither coverage protects against a decline  in the market value of securities, nor does either coverage
extend to certain securities that are considered ineligible for coverage. For more details on SIPC, or to request a
SIPC brochure, visit      www.sipc.org   or call 1-202-371-8300. Funds used to purchase or sweep to a bank
deposit are SIPC protected until deposited to a Program Bank at which time funds may be eligible for FDIC
insurance. Assets Held Away, commodities, unregistered investment contracts, futures accounts, loaned
securities and other investments may not be covered. Precious metals are not covered by SIPC protection. Mutual
funds and/or other securities are not backed or guaranteed by any bank, nor are they insured by the FDIC and
involve investment risk including possible loss of principal.
End of Statement 722239.10.0
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CRYSTAL LAKE PARK DISTRICT
WAYNE HUMMER TR CO, CUSTODIAN
ONE E CRYSTAL LAKE AVE
CRYSTAL LAKE IL 60014-6101

MAXSAFE PUBLIC FUNDS MMDA Account Number: XXXXXX8044

Balance Summary Earnings Summary

$3,290,622.02

Interest Rates

5.522%
5.466%
5.474%
5.472%
5.474%
5.477%

5.481%
5.474%
5.475%
5.477%
5.493%
5.501%

5.518%
5.616%
5.531%
5.516%
5.526%

5.533%
5.552%
5.535%
5.556%
5.539%

Credits 

Additions

Daily Balances

Beginning Balance as of 08/01/23 $3,290,622.02
+ Deposits and Credits (1) $15,384.52
- Withdrawals and Debits (0) $0.00
Ending Balance as of 08/31/23 $3,306,006.54
Analysis or Maintenance Fees for Period $0.00
Number of Days in Statement Period 31

Interest for Period Ending 08/31/23 $15,384.52
Interest Paid Year to Date $107,214.62
Annual Percentage Yield  (APY) 5.65%
Number of Days for APY 31
Average Balance for APY

Date Interest Rate
Jul 31
Aug 01
Aug 02
Aug 03
Aug 07
Aug 08

Date Interest Rate
Aug 09
Aug 10
Aug 11
Aug 14
Aug 15
Aug 17

Date Interest Rate
Aug 18
Aug 21
Aug 22
Aug 23
Aug 24

Date Interest Rate
Aug 25
Aug 28
Aug 29
Aug 30
Aug 31

Date Description
Aug 31 INTEREST CREDIT $15,384.52

Date Balance
Jul 31 $3,290,622.02

Date Balance
Aug 31 $3,306,006.54

APBJGOBIDLEOBPHMGPANEMDK
AJMGPLGBBPFEFLHOLKGPLOJK
ALGOFDFOKDOPLMBLEDBBKCNK
ADHMHIOLHHPEPPDMKEEPODOK
ADOPJMAPFIMDEBFAAOJIDGGK
AGKMKOAGEGAAEKOGECCOICMK
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0
1
 0

0
0
0
0
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0
0
0
0
0
0
0
0
0
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40 Grant Street
Crystal Lake, Illinois 60014

RETURN SERVICE REQUESTED

CRYSTAL LAKE PARK DISTRICT
MONEY MARKET
1 E CRYSTAL LAKE AVE
CRYSTAL LAKE IL 60014-6101

Managing Your Accounts

Branch Name
Home State Bank,N.A. (Main
Facility)

Phone Number (815) 459-2000

Mailing Address
40 Grant Street
Crystal Lake, Illinois 60014

Online Access www.homestateonline.com

Summary of Accounts

Account Type Account Number Ending Balance

MUNI PREFERRED MONEY MARKET XXXX7402 $5,505,069.92

MUNI PREFERRED MONEY MARKET-XXXX7402

Account Summary
Date Description Amount

08/01/2023 Beginning Balance $5,490,799.86

1 Credit(s) This Period $14,270.06

0 Debit(s) This Period $0.00

08/31/2023 Ending Balance $5,505,069.92

Interest Summary
Description Amount

Interest Earned From 08/01/2023 Through 08/31/2023

Annual Percentage Yield Earned 3.10%

Interest Days 31

Interest Earned $14,270.06

Interest Paid This Period $14,270.06

Interest Paid Year-to-Date $90,539.82

Average Ledger Balance $5,490,799.86

Account Activity

Post Date Description Debits Credits Balance

08/01/2023 Beginning Balance $5,490,799.86

08/31/2023 INTEREST $14,270.06 $5,505,069.92

08/31/2023 Ending Balance $5,505,069.92

Daily Balances

Date Amount

08/31/2023 $5,505,069.92

Statement Ending 08/31/2023
  Page 1 of 2
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  1,114,827.410      $1.00   $1,114,827.41 100.0%

   $1,109,686.39      $1.00    1,109,686.390

08/31/23 INCOME REINVEST                  $5,141.02      $1.00       5,141.020   1,114,827.410

Illinois LGIP                                          $.00             $5,141.02            $5,141.02           $35,833.65
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Illinois LGIP                         

CRYSTAL LAKE PARK DIST             

CRYSTAL LAKE PARK DIST             

CRYSTAL LAKE PARK DIST             

  

CRYSTAL LAKE PARK DIST             

1 E CRYSTAL LAKE AVE               

CRYSTAL LAKE IL  60014-6101        

                                   

                                   

                                   

                                   

REINVEST     REINVEST

 

 

                $0.00

                $0.00 

 

(800) 947-8479                                    

www.illinoisfunds.com                             

  +  Purchases

   -  Withdrawals 

    

   $1,114,827.41      $1.00    1,114,827.410

Distributions: Dividends Cap Gains

                 $.00             $5,141.02            $5,141.02           $35,833.65

 

 

 

 

Share Market Value % of Account

Fund Name Shares Price on 08/31/2023 Holdings

Trade Transaction Dollar Share Shares this Total Shares

Date Description Amount Price Transaction Owned

Beginning Balance as of 08/01/2023

Illinois LGIP/5000                         

Ending Balance as of 08/31/2023

Fund Name Capital Gains Income Distributions Period to Date Year to Date

Total Portfolio

 

        $1,109,686.39 

        $1,114,827.41 

 

for the period of:  August 1, 2023 - August 31, 2023       

Investor Services:

Internet:

 

Portfolio Value Beginning 08/01/2023

Portfolio Value Ending 08/31/2023

 

Account Number   7139124049 

Account Number  7139124049 
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For the Month Ending August 31, 2023Account Statement - Transaction Summary

CRYSTAL LAKE PARK DISTRICT - GENERAL FUND - xx54

Opening Market Value

Purchases

Redemptions

Change in Value

Closing Market Value

 2,960,651.44 

 13,123.56 

 0.00 

 0.00 

$2,973,775.00 

Illinois Portfolio, IPDLAF+ Class

Unsettled Trades  0.00 

 13,123.56 Cash Dividends and Income

August 31, 2023 July 31, 2023

Asset Summary

Illinois Portfolio, IPDLAF+ Class  2,973,775.00  2,960,651.44 

$2,973,775.00 $2,960,651.44 Total

Asset Allocation

100.00%

Illinois Portfolio,
IPDLAF+ Class

Account xx54 Page 1



For the Month Ending August 31, 2023Account Statement 

CRYSTAL LAKE PARK DISTRICT - GENERAL FUND - xx54

Total Settlement Dollar AmountShare or Trade

Shares OwnedDate Transaction Description of TransactionUnit PriceDate

Illinois Portfolio, IPDLAF+ Class

 2,960,651.44 Opening Balance

08/31/23 09/01/23 Accrual Income Div Reinvestment - Distributions  1.00  13,123.56  2,973,775.00 

 2,973,775.00 

 2,973,775.00 

 2,973,775.00 

 2,961,074.78 

 25,655.76 

 0.00 

 0.00 

 25,655.76 

 2,948,119.24 

 13,123.56 

 2,973,775.00 

 0.00 

 0.00 

 13,123.56 

 2,960,651.44 

Monthly Distribution Yield

Average Monthly Balance

Closing Balance

Fiscal YTDMonth of

Cash Dividends and Income

Closing Balance

Check Disbursements

Redemptions (Excl. Checks)

Purchases

Opening Balance

Closing Balance

August July-August

 5.22%

Account xx54 Page 2
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CRYSTAL LAKE PARK DISTRICT |1 E CRYSTAL LAKE AVENUE | CRYSTAL LAKE, IL | 60014 
Serving the Residents of Crystal Lake and Lakewood - Enriching All Lives Through Recreation, Parks and Nature 

 

                 Park District Board of Commissioners 

Regular Meeting Minutes  

  August 17, 2023 
                    

 Explore | Play | Experience                              
 

Call to Order:  

President Anderson called the meeting to order at 6:30 PM.   
 

Commissioners Present: Cathy Cagle, Jason Heisler, Michael Jacobson, Karen Johnson,   

Sarah Michehl, Eric Anderson 

Late Arrival:  Linda Matthias 6:35pm   
 

Legal Counsel:  None. 
 

Staff:  Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services,             

Amy Olson Manager of Park Planning and Development, Tina Becke, Superintendent of Business 

Services, Kurt Reckamp, Superintendent of Recreation Programs and Facility Services, Anne 

Sandor, Recording Secretary 
 

Citizens:  Bob and Diane Miller, Residents 
 

Pledge of Allegiance:  The Pledge of Allegiance was recited.   
 

Approval of Agenda:  
 

Commissioner Jacobson moved to approve the agenda, as amended.  Seconded by 

Commissioner Johnson.  All were in favor. 
 

Matters from the Public:  None. 

Diane Miller noted she met with the Mayor Haleblian, City Manager Eric Helm and Katie Cowlin, 

Director of Community Development to discuss her legal arguments requiring the Park District to 

bring the lighting at the Lippold Park Driving Range up to code.  Mrs. Miller requested her 

comments be preserved in full and not edited in the meeting minutes.  Her comments are noted 

below. 
 

Comments submitted by Dianne Miller, Crystal Lake, IL 08.17.23 

I'm back tonight  to provide an update for you and all of those watching on zoom, on the record, about 

the Lippold Park Golf Center Driving Range Lights. 

In the meeting minutes from your July 20th meeting, Mr. Herbster reported to the board: 

A City Inspector has been out to read the five banks of lights on the Driving Range and the Park District is 

not in violation  of the City Ordinance." 

He is correct that the footcandle  reading was within  the limits of the City of Crystal Lake UDO (Unified 

Development Ordinance). 

I spent many, many hours going through the Crystal Lake UDO and found that the lighting at the Driving 

Range is in fact ILLEGAL. 

Chapter 650 of the UDO, Section 10-200 Definitions, C. Exterior Lighting. 

ABANDONMENT “Discontinuance in the usage of a lighting installation, or portion thereof, with no intention 

to resume the usage of such lighting.  A lighting installation or portion thereof, that has not been operated  

for 24 months or longer shall be considered to be abandoned". 

Director Herbster said it himself during the Committee of the Whole meeting on July 6th. In the minutes from 

that meeting: "Executive Director Herbster reported that the lights in question were installed in the 1990's but 

have not been working for 13 years." 

If the Park District had the intention of resuming the usage of the lights it would have been years ago- not 13 

years later. 
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CRYSTAL LAKE PARK DISTRICT |1 E CRYSTAL LAKE AVENUE | CRYSTAL LAKE, IL | 60014 
Serving the Residents of Crystal Lake and Lakewood - Enriching All Lives Through Recreation, Parks and Nature 

 

Chapter 650 of the UDO, Part 1Ordianance, C. Conformance was amended in 2016. It states "existing non-

conforming luminaries or light installations legally installed and operative before the effective date of this 

ordinance are exempt from compliance with the requirements of this section. 

The lights have not been operational since at least 2010 by Executive Director Herbster's own words. 2010 is 

six years before the Ordinance was amended. Therefore, they should have conformed to the new 

requirements (for fully shielded luminaries), or the luminaries should have been removed within 30 days. 

I presented my LEGAL argument to the Crystal Lake City Council at their meeting on August 1st. 

This morning, Mr. Miller and myself met with  Mayor Haleblian, City Manager Eric Helm and Katie Cowlin, 

Director  of Community Development. 

We were happy to hear that the City of Crystal Lake agrees with my LEGAL arguments  and will require  the 

Park District to bring the lighting at the Lippold Park Driving Range up to code, which will require going 

through the permitting process with the City. The City has also agreed to keep Mr. Miller and I involved in 

this process. 

I have also sent a request to the City that the lights at the Golf Center Driving Range remain OFF until they 

are changed since they are not in compliance with City of Crystal Lake ordinances. 

To answer Cathy Cagle's question asked previously to Executive Director Herbster, the lights are not legal, 

and you are not OK. 

I request a copy of this letter  be saved in your records so that my comments will be preserved  in full and 

not edited in your meeting minutes.” 
 

Mr. Miller reviewed his comments from Matters from the Public during previous Park Board 

meetings regarding the wetland trails and the lights at the golf driving range.  Mr. Miller’s 

comments are noted below.  
 

“I'll bet you thought I was going to begin by talking about the Driving Range lights, I'm NOT. 

I want to remind  everyone  about the Lippold Park Wetland Trail issue  That's where were, a year ago. 

It had been several years since the trails were worked on. We asked that the trails in the wetlands  be 

resurfaced. We were hearing from people who were falling on the trails. And, we also have a disabled 

daughter, who couldn't walk out there.  We were ignored  after our first request  from the Park Board... 

So, a petition was placed on a tray on our property line.  It said: 

Lippold Park Trails Need Repairs Now 

Ruts and uneven surfaces are dangerous 

The trails are hazardous to normal walkers and runners 

Elderly and handicapped people cannot use the trails 

The petition was signed by about 120 people in about a week... After presenting that petition to the Park 

Board,  We were ignored !!!, again.  The petitioners who took the time, were ignored too...!!! 

After the Board ignored  us the second time, we went  to the NW Herald for help. The article they published 

had absolutely  no effect on the Board. Jason Herbster was quoted that the trail problems  were 'aesthetic'. 

The Board continued to agree with the Director, and they ignored us. At the next Park Board Meeting, we 

gave notice... If the trails in the wetlands of Lippold Park were not resurfaced within 10 days we would file 

an ADA complaint on behalf of the citizens.  As you are (hopefully}  aware, the wetland trails in Lippold Park  

were worked on last year. Within the 10 days the aesthetic problems on the trails were corrected. I don't  

want to comment on what's going on with those trails this year since the wetland  trails don't  generate  

revenue for the Park District. Now, to this year/we have the NEW Driving Range Lights issue. 

Lights that the Director absolutely  KNEW were going to be a problem even before he had them turned on. 

He saw the lighting problem first-hand in the Fall of 2022!!!First we asked you, then we begged this Board for 

relief from the NEW Driving Range Lights. We told you that that type of light is banned in most 

municipalities... We declared that those NEW Driving Range lights were not 'legal'... Ms. Cagle’s response 

was to ask the Director; “we're legal, right?" After Herbster responded; “YES" she said, “Let's move on." 

We have been ignored  and also disrespected. Not once, multiple times...At first, the Director  said: the 

lights would  only be on when needed. Then, after I provided pictures  of empty  tees lit up... The Director  

changed the rules, so the lights could be on at any time during business hours!!! He makes the rules as he 

goes/needs. We invited all of you to view the light problem, first hand. Just like the Director did in 2022. But 

you all ignored us. Again, to inject a little  humor... into this crazy situation.  This reminds me of Lily Tomlin as 

the phone operator in TV show Laugh In. She could be answering the phone for the Park Board... One ringy 

dingy...'Hello, this is the Park Board.  Then after pretending to listen to a complaint, she responds, “We're the 
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Park Board. We don't care. We don't have to. This really hasn't been only about the Millers.  It's really about 

this Park Board, their priorities, and this Boards lack of respect for all the tax-paying citizens. It's about 

respect for everyone that uses our parks.  It's about respect for the neighbors who live around any of our 

Parks. It's about respect for all the people who signed the petition  that you ignored. It's about respect for 

the wetlands and the creatures that live there. I'm going to remain a Good Neighbor,  And I will continue to 

care for and about all my friends and neighbors, as well as caring for all of our Parks.  Like I said in my email, 

"I'm just warming up" THANK YOU.” 
 

Executive Director Herbster noted he met with the City of Crystal Lake on August 15 to discuss 

what would need to be done to the lights to be in compliance with the City’s Ordinance. The 

Park District was asked to install shields on the lights at the driving range.  Commissioner Jacobson 

asked if the District would then be compliant.  Herbster answered yes, after the shields are 

installed, the District would be in compliance with the ordinance.    
 

The Board discussed the amount of staff time taking to address Mr. Miller’s emails, phone calls, 

etc.   Commissioner Cagle suggested that Herbster be under directive not to respond to the 

emails. Herbster stated that he does not mind responding to requests for information.  

Commissioner Anderson suggested directing the Millers to the City of Crystal Lake with issues and 

to note that the District will also follow the City’s ordinances. 
 

Commissioner Cagle explained the wetland trail is a park vehicle access. There will be a storm 

water study that will help inform the District on what needs to be done.  Executive Herbster stated 

the trail was maintained.  Superintendent Jakubowski stated that there is continued maintenance 

on the vehicle access trail.   
 

Unfinished Business:  None.      
 

Consent Agenda:  

Discussion:  Commissioner Cagle asked for an explanation of the following expenses listed on the 

July Expense Approval Report.   

Corporate America Credit Union:  Superintendent Becke explained that account is for employee 

payroll deductions.  Counsilman Hunsaker and Associates Charges:  Superintendent Becke stated 

they are the lifeguard auditing firm.  Fifth Card Bank:  Superintendent Becke stated the charges 

are made on staff purchasing cards and expenses are listed in each fund. Weed Harvester 

payment.  Superintendent Becke explained that two payments were made; a deposit of half 

payment and for the balance due which was paid at the time of delivery. 
 

Commissioner Cagle expressed concern that a Foundation Board member is trying to make 

money for Ornery Mule with a trail maintenance event and that the Foundation is making plans 

for a ropes course at Shamrock Hills. Cagle expressed that she felt the Foundation should not be 

publicizing events without Board approval and should be raising funds for Park District needs.  

Executive Director Herbster explained the Foundation is trying to get exposure with the trail 

maintenance running event. Karen Johnson added the Foundation is also seeking volunteers at 

these events.  Commissioner Anderson stated the foundation is a 501(C) 3 organization and is run 

by its Directors.  If the District does not approve of their actions the Park District can replace the 

Foundation members and they should follow the conflict-of-interest economic interest policies.  

Executive Director Herbster will follow up with the Foundation.   
 

Commissioner Anderson asked if it is best to keep funds in the Money Market as opposed to 

placing funds in Fifth Third Bank in a CD. Superintendent Becke stated that the bank is updating 

the District accounts and funds can also be moved to gain more interest. Cagle made a request 

to ask the bank to notify the District when higher interest options are available.    
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Commissioner Anderson requested a motion to approve the Consent Agenda. 

A. Approval:  The Voucher Expenses for the month ending, July 31, 2023, in the amount of                    

$560,600.37.     

B. Approval:  The Interim Voucher Expenses for the month ending August 31,2023, in the amount 

of  $429,227.77.     

C. Accept:  The Treasurer’s Report for the month ending, July 31, 2023, in the amount of                              

 $16,963,037.82.     

D. Approval:  Regular Meeting Minutes 07.20.23  

E. Approval:  Committee Meeting Minutes of the Whole 08.03.23 

F. Approval:  D47 Intergovernmental Agreement  

G. Approval:  McHenry County Division of Transportation Road Improvements 

H. Approval:  McHenry County Historical Society Event Request 

I. Approval:  IPRA Report Card  

J. Approval:  Mudd Runner Earth Day Event Request 

K. Approval:  Ornery Mule Racing Frozen Gnome Event Request 

L. Approval:  Ornery Mule Racing Soul Crusher Trail Race Event Request 

M. Approval:  Sunrise of Crystal Lake Event Request 
 

Commissioner Cagle moved to approve the following consent agenda item, as presented. 

Seconded by Commissioner Matthias.   

Roll Call: Ayes: 7 (Cagle, Heisler, Jacobson, Johnson, Matthias, Michehl, Anderson) Nays:  0 

 

Business Items 

A. Approval:  Della Playground Replacement Project  

Manager Amy Olson reported the Community Input meeting for the Della Park Playground 

replacement was held on August 16.  There were approximately 15 people in attendance and 

20 surveys were received.  Requests to replace the bridge so that the neighbors had easy access 

to the park, a walking path, exercise area with equipment, pavilion, baggo, picnic tables with 

chess tables and a curly slide with climbers were made at the meeting.      

Amy will be working on the OSLAD grant application and will submit it at the end of the month.   

She noted that Resolution 23.24.05, Della Street Park Improvement OSLAD Grant, was approved 

at the Park Board meeting on June 20, 2023.   

 

B. Approval:  Resolution 23.24.07 Bank Signatures       , 

Commissioner Heisler, Treasure and Superintendent Becke, Assistant Treasurer and Executive 

Director Herbster will be listed as Bank Signers on the District’s bank and investment accounts.  

Commissioner Cagle moved to approve Resolution 23.24.07 Bank Signatures, as presented.  

Seconded by Commissioner Jacobson.                    

Roll Call:  Ayes: 7 (Heisler, Jacobson, Johnson, Matthias, Michehl, Cagle, Anderson) Nays: 0   

Reports to the Board: 

Executive Director, Jason Herbster 

• Met with City staff to discuss the Park District selling lake usage decals. In the process of 

revising the Lake Ecology Intergovernmental Agreement for the Park Board to review at the 

Committee of the Whole meeting on September 7 and submit to the City. The City will place 

the IGA on the agenda for approval at the City Council meeting on September 19.   

• Commissioner Cagle asked for discussion on the $80,000 budgeted for lake ecology.  

Herbster noted that previous boards had previously discussed the funds that were to be used 

for harvesting and weed treatment on the lake.  Cagle requested that the District commit to 

$80,000 which would include amortization of the purchase of the harvester and personnel  

personnel to run the harvester.  Herbster noted the City, and the Village will review the 
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District’s budget.  The District will included funds towards the purchase of a new harvester in 

ten years. Commissioner Anderson suggested to think about the new funds going to new 

efforts, such as harvesting, milfoil treatments, and other special projects.  Michehl agreed 

more discussion was needed.   Executive Herbster noted funds would go to the Village of 

Lakewood for lake safety and to lake ecology fund. Herbster will forward a copy of the 

current IGA to the Board for review. Michehl noted that Hey and Associates gave potential 

harvesting and other options, i.e., limiting boat usage.  Herbster noted Hey and Associates 

suggested keeping boats out of the west end would help with the weeds.  Cagle noted that 

no lake user can regulate another user’s access on lake use.  Anderson suggests the City 

and Village of Lakewood have control of safety patrol.  Michehl stated she did not want the 

public to think that having a harvester will solve all problems on the lake.  Herbster noted the 

roll of the harvester will be noted in the intergovernmental agreement.  Commissioner Cagle 

suggested bringing back the Lake Lines newsletter to inform the property owners what they 

can do to protect the lake.  Cagle added  that once the District sells the decals based on 

size of motor; more information will be available to the District.   

• Harvester was delivered last week; staff were trained and will be ready to go for the next 

harvesting.   

• First Decennial Committee meeting will be held at 6:00pm on September 7. 

• State Conference January 25-27.  Registration information will be out soon. 
 

Superintendent of Business Services, Tina Becke 

• Reported new employees Rocio Arreola-Escutia, Human Resources Manager and Nicole 

Zellers, Accounts Receivable are working out well.  

• Commissioner Jacobson commended Becke on receiving the Certificate of Achievement 

for Excellence in Financial Reporting to Crystal Lake Park District for its comprehensive annual 

financial report for the fiscal year ended April 30, 2022. 
 

 Superintendent of Recreation Programs and Facility Services, Kurt Reckamp  

• Post Season Beach Hours:  Beginning August 14, the Main Beach swim area will be open 

Saturday and Sunday, 9am – 5pm, through Labor Day.  West Beach swim area  is closed for 

the season.   

• Summer Camp had approximately 100 participants in multiple camps.  Received a call 

regarding the registration date for 2024. Commissioner Cagle asked if the Nature Center runs 

a Nature Summer Camp.  Reckamp said a program was run in the past and will meet to 

discuss bringing it back with John Fiorina, Interpretive Services Facility Manager. 

• Events:  Caddyshack was held last weekend with approximately 300 people in attendance.  

Staff received good feedback.  It was a great staff team-building event. 

• Commissioner Cagle noted that aquatics almost broke even this summer.  Reckamp will 

report the final numbers in September or October. 
 

Superintendent of Park Services, Erik Jakubowski 

• Commissioner Cagle thanked staff for adapting to the weed harvester and asked if it could 

be used in other parks.  Superintendent Jakubowski stated the machine is too large to use in  

to other ponds.   
 

Manager of Park Planning and Development, Amy Olson 

• The rubber backing will be installed on the Club’s tennis courts this week.  Amy added that 

she is pleased with the Contractor and their crew working on The Racket Club outdoor 

courts project.   
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Matters from the Board:                                        

 

Commissioner Eric Anderson asked if the P & L reports for programs include the capital projects 

at the Club. Superintendent Becke answered yes, if expenses are budgeted for a particular fund,  

or they will go to capital projects.  Anderson requested the amortization of expenses for the Club  

be included in the monthly Reports to the Board.  Cagle asked if the Police salary is included in 

the Racket Club Fund.  Herbster answered yes. 
 

Commissioner Cathy Cagle asked if Ancel Glink is not going to provide the District a proposal on 

an evaluation on the Park Police and requested to find an alternative agency.  Herbster  

stated that Ancel Glink is doing the work.  Anderson noted the Board’s directive to legal council  

was to research how many park districts have Park Police and how many Districts have been  

disbanded.  Cagle requested a monthly functional financial report for the Park Police.  

Superintendent Becke will provide this in her Report to the Board.  Cagle congratulated Becke on  

receiving the audit award.  
 

Commissioner Sarah Michehl reported that she attended the Monarch’s in Music events.  The 

event was well attended.  She noted that Nancy Williamson, Event Coordinator, commended 

Heidi Stolt and her staff for the work done to help with the event. 
 

Executive Session:  

Commissioner Jacobson moved to enter Executive Session to discuss item E.  Review of Minutes 

Including Semi-annual Review to Release 2 (c) 21, at 7:32 pm. Seconded by Commissioner 

Michehl.    

Roll Call: Ayes: 7 (Jacobson, Johnson, Matthias, Michehl, Cagle, Heisler, Anderson) Nays: 0 
   

Reconvene:  

Commissioner Cagle moved to reconvene at 7:37 pm.   

Seconded by Commissioner Michehl.    

Roll Call:  Ayes: 7 (Cagle, Heisler, Jacobson, Johnson, Matthias, Michehl, Anderson) Nays:  0 
           

Action from Matters from Executive Session:  None.   
 

Adjourn:   

Commissioner Anderson adjourned the meeting at 7:38 PM.    

 

 

 

 

 

 

 

 

 

 

 

 

Approve: ___________________________________ Attest:_______________________________________ 

                                  President                     Secretary  
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                 Park District Board of Commissioners 

Committee Meeting of the Whole 

September 7, 2023 
                    

 Explore | Play | Experience                              
 

 

Call to Order:  

President Eric Anderson called the meeting to order at 6:30 PM.   
 

Roll Call:   

Commissioners Present: Cathy Cagle, Michael Jacobson, Sarah Michehl, Eric Anderson 

Commissioners Absent:  Jason Heisler, Karen Johnson, Linda Matthias 

Late Arrival: Linda Matthias arrived at 6:40pm. 

Legal Counsel:  Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, P.C. 

Staff:  Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services, 

Amy Olson Manager of Park Planning and Development, Tina Becke, Superintendent of                  

Business Services, Kurt Reckamp, Superintendent of Recreation Programs and Facility Services, 

Anne Sandor, Recording Secretary 

Pledge of Allegiance:  The Pledge of Allegiance was recited.   

Citizens:  Bill Carvell, Resident, John Pletz, Resident 

Approval of Agenda  

Commissioner Cagle moved to approve the agenda.  Seconded by Commissioner Jacobson.  All 

were in favor. 

Matters from the Public:   Mr. Carvell commented on inaccurate information that was published in 

the Northwest Herald regarding lake ecology and weed harvesting.  He noted that the article 

stated 143 people would benefit from addressing the lake ecology and harvesting.  Mr. Carvell 

received information from the Park District and Lake Associations regarding the number of people 

living on the lake and the number of people/organizations benefiting from the use of the lake.  He 

stated there were an estimated 1900 households on the lake, approximately 26,837 people in 

beach attendance, several organizations, i.e., Ski Club, Rowing Club, Regatta, Watercraft rentals, 

boat gate and fisherman key users.  He noted some of the additional beach and park-based lake 

activities, such as the fireworks display, concerts, and festival events.  Commissioner Anderson 

thanked Mr. Carvell.   
 

Discussion Items 

A.  Lake Safety and Ecology Intergovernmental Agreement                                                               

The Board reviewed the draft Lake Safety and Ecology IGA. Commissioner Michehl noted that the 

Board wants to make it clear to the City Council that the decal sales will not lead to a windfall of 

funds for the Park District; there will still be a shortage.  Commissioner Cagle requested an option 

be offered for contributions to Lake Ecology to be made at the time of the decal purchase. 

Executive Director Herbster noted that 1472 decals were sold in 2023, 1497 in 2022 and 1581 in 

2021.  Staff will also be looking into replacing the current gate access system, as there have been 

many issues with the current software program. 

 

Additional verbiage and corrections will be made to the agreement and sent to the City of 

Crystal Lake.  The Board will receive the agreement at the September 21, 2023, Regular Park 

Board meeting for approval. 
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B.  Park Police Review 

Attorney Puma reported that there have been some technical issues preparing a survey.  The 

survey was prepared for those of the same size Park District’s and for those that dropped their 

police department in the last 10 years and asked for their experiences, questions include how 

park issues are reported, staffing issues, and intergovernmental agreements. Puma mentioned 

one Park District had disbanded and are looking at bringing their police department back to their 

District. Their statements will be included in the report. 

 

Commissioner Anderson noted it is not the purpose of the Park Police to patrol outside Park District 

property. Executive Director Herbster stated the Park Police are sometimes called to assist the City 

of Crystal Lake, Village of Lakewood, or County.  Commissioner Michehl asked for the percentage 

of time an Officer spends on calls outside of Park District property. Commissioner Cagle requested 

a log of police time of an average workday.  Commissioner Anderson asked for a percentage of 

funds to be used by police at community centers.   

 

Attorney Puma will submit the report to the Board at the Regular Park Board meeting on 

September 21 and staff will provide the information requested by the Board.   
 

C.  Emergency Shelter Locations 

Commissioner Cagle questions why Park programs were running when the school district closed 

some schools due to the heat temperatures.  Executive Director Herbster noted two schools were 

closed and the outdoor Park programs were moved indoors. Commissioner Michehl commented 

on the importance of keeping our programs going as long as they are running them safely. 

 

Executive Director Herbster stated the District has two main facilities to make available if needed.  

The Board discussed options to enter into Disaster Plan Intergovernmental Agreements with local 

agencies.   

 

Quarterly Financial Report 

Superintendent Becke presented a first quarter report for the fiscal year 2023-2024.  The report 

showed revenues and expenses for each fund and a net total for each fund. An additional 

column was added to the report to show the Total Budget for Revenues and Expenses for 2023-24.   

 

Commissioner Anderson asked for a year-to-year comparison of funds.  Becke noted that she 

does include prior year comparisons in her monthly report to the Board and could provide that 

report in the same format as the quarterly report.  The board agreed.   

 

Commissioner Cagle expressed concern on the return on investments. Becke noted that she was 

in contact with the bank and two CD’s will be receiving higher rates.  Executive Director Herbster 

will be meeting with District 155 regarding their investment program.  The monthly bank 

statements will be included in the monthly board packets.  

 

Recreation Program Fund:   

Superintendent Reckamp presented the quarterly recreation program report for May 1, 2023, to 

July 31, 2023.  Reckamp noted there were 2678 campers attending the summer camp program, 

which includes participation in multiple sessions.  Reckamp added that staff review the revenue 

reports monthly.  Executive Director noted that programming has made a lot of progress as the 

participant numbers show an increase over the last three years. 
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Commissioner Michehl asked for attendance number for special events.  Reckamp stated that 

staff would be able to provide ballpark numbers for large events.  Registration for Park District run 

events such as Friday the 13th, Caddy Shack is outsourced, and ticket sales would provide the 

attendance numbers.  Commissioner Michehl suggested staff include the free special event 

attendance numbers to justify funding education and recreation.     

 

Commissioner Cagle asked if the District received federal pandemic childcare subsidies for 

programming.  Executive Director Herbster noted the District received a small amount from the 

CARE Act for Covid expenses.  Superintendent Becke added a small bonus was received for the 

Child Care workers.  Superintendent Reckamp reported that the District does provide scholarship 

assistance, and free morning extended time programming for D47 teachers (started with 20 

teachers and 100 teachers are using the program), and McHenry County 4-C: Community 

Coordinated Child Care and the Illinois Department of Children and Family Services (DCFS) aids 

families with the Extended Time, Summer Camp and Preschool programs.   

 

Tax Levy-Draft Review 

Executive Director Herbster noted that the Board discussed the needs and agreed to levy for 5% 

plus new growth at the Committee Meeting of the Whole on August 3.  Superintendent Becke 

presented preliminary 2023 property tax levy information and timeline to the Board.    

 

Commissioner Anderson explained the tax levy process.  He stressed the importance of needing 

to know what funds are available and the amount needed to complete projects.  Commissioner 

Cagle noted if a 5% tax levy is granted, there will still be staffing and resource issues to address.  

Executive Director expressed concerns of falling behind on deferred maintenance and public 

disappointment.  Herbster referred to the 10-year Capital Replacement schedule and stated that 

currently, there aren’t enough funds to complete the projects.  Commissioner Cagle referred to 

the discussion regarding a cost recovery model to help make choices of what needs to be 

maintained, what could not be replaced and to be prepared to help make better decisions for 

future Boards. Commissioner Michehl agreed with Cagle and suggested a 3-year cost report be 

created to provide all information for upcoming projects.   

 

Executive Director noted the report shows the budget and income numbers, services and usages 

are increasing and there is a potential need to hire more staff. Commissioner Michehl noted 

decisions need to be made based on funding, staffing needs to complete the capital projects for 

the next fiscal year. Olson agreed that the parks need to be reviewed, and suggested taking 

note that people move next to a park for the amenities, and we need to be sure there are funds 

to replace anything that is removed. Olson added that community feedback on amenities i.e., 

ADA access, exercise equipment, etc., are included in grant applications and need to be 

included in the project.    

 

Commissioner Anderson requested tax levy scenarios of 5%, 2.5% and 0%, be prepared and 

presented at the Committee Meeting of the Whole on October 5.  

 

Haligus Park Construction Management Company 

Executive Director reported a request for proposal will be sent out in October for a Construction 

Manager to oversee the Haligus Park project.  The proposal will be sent out to 3-4 highly qualified 

management companies.  Commissioner Cagle asked if the electric charging stations were 

included in the plans for the park.  Herbster stated staff is researching the charging stations.  

Manager Olson commented it was recommended to keep the silos, as the Archeological 

Consultant said they are of historical significance. 
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Other Discussion:  The Board reviewed a draft letter to the channel homeowners regarding the 

dredging of the channel going into the lake. Commissioner Cagle suggested including at the 

beginning of the letter that the wetlands at Lippold Park are not responsible or the cause of the silt 

going into the channel per the monitoring that Hey and Associates conducted.   

 

Matters from the Board 

Commissioner Anderson asked staff to consider the request from the Crystal Lake Soccer 

Federation to allow the Elite Club National League from Rockford to hold soccer practices at 

Lippold Park.    

 

Commissioner Anderson requested a report to include an explanation of all expenses for The 

Racket Club.  Superintendent Becke will provide a Racket Club fund expense report which will 

include expenses budgeted in the Capital fund. 

   

Commissioner Cagle requested a non-resident fee to be added for the adult sports leagues in the 

upcoming annual fee schedule. 

 

Executive Director Herbster noted Rob Laue, Racket Club Manager, will be present at the 

Committee of the Whole meeting in October to speak about The Racket Club Financial 

Operation Assessment report. 

 

Commissioner Anderson adjourned the meeting at 8:11pm. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approve: ___________________________________ Attest:_______________________________________ 

                                  President                     Secretary  
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MEMORANDUM 
 

DATE: September 13, 2023  

 

TO: Park District Board of Commissioners  

 

FROM: Kurt Reckamp, Superintendent of Recreation Programs & Facility Services 

 Jason Herbster, Executive Director 

 

SUBJECT: Crystal Lake Force ECNL Request 

_____________________________________________________________________________________ 

 

SUMMARY: 

The Crystal Lake Force (part of the Crystal Lake Soccer Federation) has submitted the 

attached request for usage of the Lippold Park soccer fields for the Elite Club National 

League.  They are requesting approval of fields for 5 practices (October 12, 19, 26, 

November 2, 9).  There are 6 ECNL teams that comprise a total of 125 players.  Of those 

participants, 25 of them are from Crystal Lake and 100 of them are from out of district.  

 

CLSF is asking for an approval of the fields and a determination of any non-resident 

fees.  Any ECNL participants that are not part of the CLSF do not currently pay any 

resident or non-resident fee to the park district for usage of the fields.  Residents 

registered with CLSF pay $8 per person and non-residents with CLSF pay $12.  

 

RECOMMENDATION: 

Staff feel that approval of the practices would benefit those Crystal Lake residents who 

participate in the ECNL and recommend approval.  If fees were to be applied in the 

same manner as they are for other nonresident youth affiliates, the total amount 

payable would come to $1,200 ($12 per player multiplied by 100 players). 
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MEMORANDUM 
 

DATE: September 5, 2023 

 

TO: Park Board of Commissioners 

 

FROM: Valarie Roberts, Grounds Manager 

 Amy Olson, Manager of Park Planning and Development 

 

SUBJECT: UCF Grant Tree Planting Work  
_____________________________________________________________________________________ 
 

Summary 

 

We applied for and received a $15,000.00 Urban and Community Forestry Grant in 

December of 2022 allowing us with matching funds to plant 75 trees within the parks. 

Trees will be planted at Main Beach, West Beach, Veterans Acres, Lippold GLC and 

Disc Golf, Lapins, Knaack, Ladd, Sam Johns, Fetzner, Sternes, Administration, and 

Woodland Estates.  

 

Four bids were received for planting the 75 trees. Bid results are as follows:   

 

Bidder      Amount 

F. Expinoza Landscaping, Inc.:   $ 36,275.00 

Yellowstone Landscape:  $ 31,659.00 

iTrees.com Inc.:  $ 29,920.50 

GC Designs, Inc.:    $ 27,435.00 

 

 

GC Designs, Inc. is a landscape contractor with a good reputation. Their references are 

excellent. The project will be funded in the 23/24 fiscal year corporate Tree Care 

account where $35,000.00 has been allotted. The UCF Grant ends July 1, 2024, at which 

time we will be reimbursed for $15,000.00. 

 

 

Recommendation 
 

It is recommended that the 75 Tree Planting Grant project be awarded to the lowest 

responsible, responsive bidder, GC Designs, Inc., in the amount of $27,435.00. 
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MEMORANDUM 
 

DATE: September 14, 2023 

 

TO: Park Board of Commissioners 

 

FROM: Amy Olson, Manager of Park Planning and Development 

 Claire Naughton, Manager of Recreation Facilities 

 

SUBJECT: Racket Club South Walk Rehabilitation Project 
_____________________________________________________________________________________ 
 

Summary 

 

The existing asphalt path that runs between the new north asphalt courts and the south 

clay and asphalt courts does not meet ADA accessibility standards.  The existing drywell 

that sits at the southwest corner of the new courts was observed to fill with water during 

summer’s rain events. In past winters, the drywell has filled and overflowed with 

stormwater.  With the new under-drainage catching additional stormwater, the 

concern is that stormwater will backfill and freeze up in the drainpipes, causing 

freeze/thaw heaving issues with the new pavement.   

 

The work involves  

1. Removal of the existing uneven asphalt path and installation of a new ADA 

accessible six-foot wide sidewalk.   

2. Drain tile shall be installed to daylight overflow stormwater east from the drywell 

into the front lawn detention area.   

3. Two new park benches will be installed along the walk. 

 

Four quotes were received for replacing the asphalt path. Quote results are as follows:   

 

Contractor       Amount 

A-1 Contractors       $ 81,500.00 

Carmichael Construction    $ 28,258.00 

Fox Valey Hardscape      $ 32,600.00 

Schroeder Asphalt Services Inc.     $ 37,040.00 

 

The project will be funded through the Capital Fund, Miscellaneous Capital Projects-

Racket Club. 
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1 E. Crystal Lake Avenue | Crystal Lake IL 60014 | 815.459.0680 
 

CRYSTALLAKEPARKS.ORG 

 

 

 

Recommendation 
 

It is recommended that the Park Board of Commissioners accept the lowest responsible, 

responsive quote from Carmichael Construction, in the amount of $28,255.00 for The 

Racket Club South Walk Rehabilitation Project. 

 

View of Asphalt Pathway Looking East 
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CHICAGO ● VERNON HILLS ● NAPERVILLE ● CRYSTAL LAKE ● BLOOMINGTON ● MOLINE 

M E M O R A N D U M 
  

To: Crystal Lake Park District Board of Commissioners 

CC: Jason Herbster 

From: Scott A. Puma and Tyler Smith 

Subject: Park Police  

Date: September 18, 2023 

 

 

Introduction and Scope 

 

We were asked to investigate how other park districts function without a park police 

department including their relationship with the local municipal police department or 

departments.  By way of background, it should be noted that CLPD is one of 21 park 

districts with a police department.  We are attaching as Exhibit A, a list of these 

districts that Jason Herbster provided from 2013, which was the last time the issue of 

CLPD continuing its police department was reviewed. Please note that the population, 

EAV and park acreage have not been updated in the list since that time.  Of those 

included on the list, three of them have discontinued their police since 2013:  Zion Park 

District, Round Lake Area Park District and Park Ridge Park District.   

 

We sent an anonymous online survey to 25 of our park district clients listed on Exhibit 

B and received 12 responses.  The questions were intended to elicit response to issues 

the CLPD would face without a police department and also to gather information about 

how districts without police relate to and work with their municipal police.  The 

surveys were sent to the executive directors of these districts and we hoped to learn 

their thoughts on the usefulness of park district police.   

 

Attached as Exhibit C are the questions with all of the responses.  The questions related 

to how order was kept at parks and facilities and the level of service that districts 

received from municipal police departments.  It also asked about ordinances and 

enforcement issues and whether there was an intergovernmental agreement in place to 

formalize enforcement and if there were costs for using the municipal police.  The 

survey also asked about special events and policing of parks, generally.  Further, the 

survey asked about the number of times that the police were called annually and how 

crimes were prosecuted. 
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We purposely did not send the survey to any park districts who have a police 

department as the task was to see how other park districts of similar size to CLPD 

handle police matters.  We are aware that CLPD’s police also perform some atypical 

police functions but we did not include any questions about these responsibilities that 

did not relate to public safety, since those functions would likely have to be reviewed 

and evaluated by CLPD staff to determine how most efficiently to reallocate work if 

the police department was disbanded.   

 

Additionally, we did not undertake any type of a financial analysis or consideration of 

the financing related to CLPD’s police.  This seems to be something the board can 

review with staff as the cost savings from eliminating the police should be easy to 

determine.   

 

Included among the 25 districts that received the survey are the three noted above that 

have recently discontinued their police departments, as we had hoped to learn if there 

was a negative impact with crime or other issues that arose without a park district 

police department. 

 

It appears that we received responses from 1 of the 3 that have recently dropped their 

park police along with responses from  other districts that had dropped their police 

department prior to 2013.  Thus, we received a total of 3 responses from districts which 

used to have their own police.  

 

Below we have reviewed and analyzed the responses to a number of the questions in 

order to synthesize them in one place for ease of review.  We still encourage you to 

read the complete responses that are set forth in Exhibit C.   

 

Summary of Responses and Discussion of Responses 

 

Questions 1 and 2 -  How many parks and facilities does your park district have?  

and How many acres of park land does your agency own? 

These questions were to give us information about the physical size of the respondents’ 

parks and facilities.  Respondents had between a high of 81 parks/facilities to a low of 

13, with park acreage ranging from 1,300 to 160.   

 

Question 3 -  Within how many municipalities are your parks located and are any in 

unincorporated areas? 

Number of municipalities  Number of respondents 

  1    4 

  3    2 

  4    2 
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  5    1 

  7-8    1 

  8    1 

  9    1 

 

Six of the districts have parks in unincorporated areas. 

 

Question 4 – Do you have a comprehensive ordinance that establishes criminal offense 

such as trespassing, disorderly conduct, and the like (often called Use of Parks 

ordinance or something similar)? 

Yes – 11 

No - 1 

 

Question 5 - What does your agency do if there is a problem with a patron or patron 

safety at one of your facilities or parks? 

A few respondents indicated that depending on the nature of the disturbance, park 

district staff will first attempt to resolve the incident but if the incident escalated, or 

could not be resolved by park district staff, then the police would be called. However, 

10 said they handled disturbances by immediately calling the police or the non-

emergency police number.  

 

Question 6 - Do you think that your agency receives the same attention and response 

from the municipal police department as other businesses and residents in your 

community? 

All but one of respondents answered “yes” and indicated their park district had a 

cooperative relationship with their municipal police department/s and two said they 

received better service. 

 

Question 7: Do you know how often, on an annual basis, that your agency contacts the 

police for assistance with an issue at one of your facilities? 

Times contacting police  Number of respondents 

 2-3     1 

 < 5     1 

 6-8     1 

 6-10     2 

 9     1 

 12     1 

 < 20     1 

 24 (few times/month)   1 

 



ANCEL GLINK  

 

September 18, 2023 

Page 4 

 

 CHICAGO ● VERNON HILLS ● NAPERVILLE ● CRYSTAL LAKE ● BLOOMINGTON ● MOLINE 

Two respondents didn’t know how often their agency contacted the police.  These 

numbers seem very low since only two districts report contacting the police more than 

an average of one time per month.   

 

Question 8 - How do you provide for safety at your events and parks without your own 

police department? 

It seems like we could have phrased this question better as the question invited 

different responses.  The way it was answered relative to special events was as follows: 

Method of providing for safety  Number of respondents 

Private security     1 

Staff       1 

Staff/police (depends on event)   1 

Call police in emergency    1 

Municipal police     6 

 

Additionally, one district noted that for major events, the municipal police coordinated 

with the district for safety and security. 

 

Another district stated it would only hold events in the municipalities that would work 

with it but did not indicate if that meant that there would be police at events. 

 

Question 9 – Do you have an intergovernmental agreement with a municipality to 

provide police services?  

Yes – 3 

No – 9 

 

Question 10 – Do you have an intergovernmental agreement with a municipality to 

enforce park district ordinances on park district property?  

Yes – 7 

No - 5 

 

Question 11 - Do you have an intergovernmental agreement with a municipality that 

the municipality will enforce the municipality’s ordinances on park district property? 

Yes – 8 

No - 4 

 

Question 12 – If you have an intergovernmental agreement, do you pay separately for 

police services and how much do you pay?  

There was a wide range of responses to this question and the full answers are 

interesting and should be reviewed. 
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Six districts indicated that they did not pay for police services.  One indicated that they 

had paid for police in the past and one did not provide a response.  One indicated that 

they did not currently pay for police but had paid in the past.  One indicated that there 

was an hourly rate of $74 but that it didn’t pay for police.  The most interesting 

response was from a district which had an intergovernmental agreement with a 

municipality to pay $10,000.00 annually for police services but had terminated it this 

year because the board of commissioners felt the district should not pay for partners to 

provide public safety services as they do for all community. 

 

It seems that most districts do not pay for police services.  We did not receive a clear 

indication of how many districts pay for police at park district special events. 

 

Questions 13 and 14 -  If someone is cited for a violation of a park district or municipal 

ordinance due to actions at one of your parks, do you know how cases are prosecuted? 

and If you answered yes to Question 13, please briefly describe how violations are 

prosecuted (e.g. through administrative adjudication, court, etc.)? 

The responses to these questions can be taken together and are split evenly, six to six as 

to whether the district has knowledge about what happens if someone is cited for a 

violation.  Two districts indicated that they did not receive information about cases 

being prosecuted. It is interesting that half of the respondents don’t know what happens 

if someone receives a citation. 

 

Question 15 – How would you characterize your relationship with the municipal police 

department or departments?  

All of the respondents indicated that they had a positive relationship with the municipal 

police departments as follows: 

 

Relationship with police   Number of respondents 

Good      1 

Very good     4 

Decent      1 

Great      2 

Excellent     3 

 

One respondent with parks and facilities in 7-8 municipalities indicated good relations 

with two of them but that they had an almost non-existent relationship with the rest of 

them.   

 

In addition to indicating that it had a decent relationship, a respondent indicated that the 

municipality wanted the district to have its own police or security. 
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Question 16 – Does your municipal police department actively patrol your parks and if 

so about how often in an average day?  

There was some variation in the frequency of patrols for those who answered “yes.”  

There also seemed to be some skepticism in the responses about how much patrolling 

was being done (e.g. They patrol when asked and it lasts a few days then they stop until 

next issue arises.  And, they sit in parking lots to write reports).   

 

Active police patrol of parks?   Number of respondents 

 Yes      5 

 No      4 

 If requested     2 

 Unsure      1 

 

Questions 17 and 18 – Have you ever had a situation where the municipal police 

department did not respond or did not provide services?  

and If you answered yes to Question 17, please provide a brief description of the 

incident? 

Yes – 1 

No – 12 

 

The only response to question 18 was that there was an occasional delay with burglar 

alarm responses.  

 

Question 19 - If you have worked at a park district with a police department at another 

time in your career, do you think that it was beneficial to have park district police 

officers on the street?  

We received a not applicable response from 9 respondents.  One response was “yes – 

100%” and another was “no.”  We also received one narrative response where the 

respondent expressed their opinion that the main benefit of having a park district police 

department (which had been eliminated in 2018) was knowing that officers were 

proactively patrolling parks and could immediately respond to an incident. This 

respondent indicated losing this proactive enforcement was a negative consequence of 

not having a park district police department as the municipal police department is 

focused on reacting to incidents at park district facilities and not preventing them. 

However, the respondent also noted that the district’s taxpayers already support local 

police to patrol and keep their streets and home safe, which seemed to indicate a 

redundancy in having park police.  

 

Questions 20, 21 and 22 - Has your park district used “rangers” or other employees 

(non-sworn police officers) to patrol parks?  
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and  If you answered yes to Question 20, how effective has this method been with 

keeping order?  

and If you answered yes to Question 20, have the rangers ever have to request police 

assistance to deal with a situation and about how often do they call for police 

assistance on an annual basis. 

Yes – 4 

No – 8  

 

Relative to effectiveness, one district hired security which was effective, one noted it 

was pretty effective and one seemed to indicate it was effective for checking permits 

for field usage, reporting vandalism and contacting police if needed. However, one 

noted that the effectiveness was “most of the time laughable” and that they “received 

the same respect that kids had for mall cops in the 1990s.” 

 

Regarding calling the police, four indicated that their rangers had called police for 

issues while eight responded as it not being applicable.  This breaks down the same as 

the responses to question 20, so in every instance where a district has rangers, these 

employees called police.  However, no respondent indicated the number of times police 

were called and there was no indication if the police were called after the fact or during 

an active incident where an immediate response from police was needed. 

   

Question 23 – Do you think your park district would benefit from having its own police 

department? If yes, what are the benefits?  

Yes – 4 

No – 5 

Sometimes – 1 

Unsure – 1 

No response - 1 

 

Relative to the “yes” responses, there were two “yes, but . . .” responses that weren’t 

very much in favor of having police.  There were also two that gave definitive reasons 

why the respondents wanted police.  Due to the varying responses, we are listing them 

here: 

• Yes, I think any District can benefit! Police presence (even if we do not think it 

is necessarily needed) will often deter unsafe or unwanted behavior. Police 

Officers also have a wide range of knowledge in regard to safety. 

• Somedays I miss them and would answer yes, when we are left scratching our 

heads over issues with local police but most of the time no as it has allowed for 

better relationships with at least two of our villages and their police. Much more 

beneficial would be to have a community parks officer similar to cops in 
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schools to work with our staff and help advise on recommendations for safety at 

events and facilities. 

• At times yes, but overall I'd say no. The times it would be helpful are for 

unauthorized non permitted use of athletic field spaces by outside groups. 

Another would be food trucks, ice cream trucks or even young people who set 

up in parks or just outside parks to sell their items to patrons of the park or 

facility. 

• Yes. Keep people off of our game fields. Get people out of some of our parks at 

sunset. 

• Could we benefit, sure. Is it worth the costs based on our level of vandalism or 

behavioral incidents, that would be difficult to say. 

 

Question 24 – If financing of a police department was not an issue, would your agency 

have a police department?  

Yes – 2 

Most likely – 2 

Maybe - 1 

No – 3 

Unsure – 3 

Not responsive to the question – 1 

 

There were a couple of narrative responses of interest.  One respondent noted that it  

would be difficult to hire qualified candidates as the local municipality was having 

issues hiring police.  Another noted that the district previously ran a department for 

under $70,000.00 per year and that it could be done (although there was no indication 

of the year or the level of staffing).  Another also noted that a park district would have 

difficulty hiring police since there was a lack of knowledge about police functions by 

park staff.  

 

These responses are surprising.  We would have thought that there would have been 

nearly unanimous “yes’ responses as finances seem like they would be a major part of 

the decision making process relative to outfitting and staffing a police department.  

 

Question 25 - If there is an incident at one of your parks where there is no staff (e.g. a 

fight at a neighborhood park) does the municipal police department let you know about 

it and if yes, what information do they provide to you? 

Yes – 6 

Most of the time – 1 

Not always – 4 

They used to – 1 
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Some always received information, others received information if they asked for it, 

others didn’t receive information unless there was damage to a park.  This is also 

surprising as it seems that a district should always be informed of police activity in its 

parks.  While there are privacy laws relative to juveniles, the fact that an incident 

occurred at a park seems to be important information for the local police to share.   

 

Question 26 – Does the police department ever make safety recommendations for your 

agency? If so, what types of safety recommendations?  

Yes – 6 

No – 4 

 

One respondent stated the police tell them to hire their own security and another 

indicated they have just started to work with the police on building security 

evaluations.  These safety recommendations were for: (i) posting of signage regarding 

enforcing municipal ordinances, (ii) active shooter emergency response plans, (iii) 

traffic control and event security, (iv) methods to deter vandalism at park district 

facilities, and (v) park district safety measures such as lighting, cameras, and 

landscaping to increase visibility.  

 

Security and safety recommendations seem to be important functions that the police 

can provide, although we aren’t sure how much of these matters are currently done by 

the CLPD police.   

 

Question 27: Have you ever heard from residents that your agency needs its own 

police.  If yes, what was the context or rationale? 

Yes – 1 

No – 11 

 

The one “yes” answer related to security at the agency’s aquatic facility and things 

being stolen while swimming.  One of the “no” responses stated that the residents 

asked the district to get rid of the police.  

 

Question 28 – Have you ever heard from your staff that your agency needs its own 

police. If yes, what was the context or rationale?  

Yes – 1 

No – 11 

 

The one yes respondent indicated that staff missed the feeling of security that staff had 

when there were park police.  One no respondent noted that it would be good to have 

police to check permits relative to field usage, etc.  
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Question 29: If you have any other comments about police and enforcement in your 

parks, please include them here? 

We received no responses to this question. 

 

Questions 30 through 35 were only to be answered if the respondent’s park district 

previously had a park district police department. As noted above, we received 3 

responses to these questions.   

 

Question 30: When did your agency decide to no longer have police officers? 

The responses were 2018, early 1980s and many years ago. 

Question 31 – Why did your agency decide to no longer have police officers?  

The reasons respondents provided as to why their park district eliminated its police 

department were: (i) a diminishing demand for park district police officers and 

diminishing officer commitment and quality, (ii) the park district ceded all police 

responsibilities to the municipal government, and (iii) not sure. 

 

Question 32 – What was the response of the residents when you disbanded your police 

department?  

There was only one responsive answer to this question, where the respondent stated 

they were uncertain if anyone outside their local police departments have even noticed 

that the park district no longer had a police department. The two other respondents 

indicated they were unsure of the residents’ responses.   

 

Question 33 – Did you see an increase in crime or other unacceptable behavior after 

disbanding your police department?  

Interestingly, all three of the responses to this question indicated that the respondents 

did not observe or believe that there was an increase in crime or other unacceptable 

behavior after disbanding their park district police departments.  

 

Question 34 – Did you begin paying for police services from a municipality after 

disbanding your police department?  

All three respondents answered “no” to this question.  

 

Question 35 – Would your agency benefit from reestablishing its police department? If 

so, how would it benefit?  

We received four responses to this question, with the one additional response coming 

from someone who hadn’t answered questions 30 to indicate that the respondent’s park 

district had disbanded its police department. This respondent stated, “No – leave law 

enforcement to the law enforcement professionals not the park and recreation 

professionals.” Two of the other respondents answered “no,” with no further response. 

The other respondent stated, “Somedays yes, somedays no. Again, self-preservation of 
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having our police for events, and times when issues arise.  The issue is the causes are 

less frequent” to establish a demand for the department. 

 

This was another surprising response but it shows that the districts were able to adapt 

and that they find that they can function without having their own police departments.   

 

Conclusion 

 

Hopefully the survey provided information to consider relative to CLPD’s police 

department.  We are available to discuss the results and next steps as you see fit.   
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Exhibit A 

 

Park Districts with Police Departments as of 2013 

 

 

Park District 
Populatio
n Served EAV  Acreage  County 

Peoria Park District Police Department 300,000 
 $                       

1,825,438,100.00  9,298  Peoria 

Rockford Park District Police Department 198,384 
 $                       

2,397,265,698.00  4,565  
Winnebag

o 

Decatur Park District Police Department 85,000 
 $                           

826,900,000.00  4,500  Macon 

Naperville Park District Police Department 142,000 
 $                       

5,411,862,853.00  2,519  Multiple 

Fox Valley Park District Police Department 200,000 
 $                       

4,259,367,393.00  2,433  Multiple 

Pekin Park District Police Department 35,000 
 $                           

451,765,535.00  2,285  Tazewell 

Springfield Park District Police Department 140,000 
 $                       

1,918,993,118.00  1,740  Sangamon 

Fondulac Park District Police Department 25,000 
 $                           

377,000,000.00  1,600  Tazewell 

Canton Park District Police Department 14,500 
 $                           

111,279,562.00  1,403  Fulton 

Crystal Lake Park District Police Department 53,000 
 $                       

1,716,190,381.00  1,400  McHenry 

Quincy Park District Police Department 42,500 
 $                           

458,205,065.00  1,128  Adams 

Lockport Twnshp Park District Police Dept. 70,000 
 $                       

1,570,094,765.00  961  Will 

Zion Park District Police Department 20,792 
 $                           

362,052,555.00  763  Lake 

Round Lake Area Park District Police Dept. 53,000 
 $                           

975,136,138.00  607  Lake 

Kewanee Park District Police Department 13,000 
 $                             

74,308,677.00  370  Henry 

East St Louis Park District Police Department 55,000 
 $                             

94,490,539.00  280  St.Clair 

Park Ridge Park District Police Department 37,775 
 $                       

1,202,124,933.00  130  Cook 

Medinah Park District Police Department 9,500 
 $                           

382,462,397.00  96  DuPage 

Morton Grove Park District Police Dept. 22,460 
 $                           

789,041,251.00  66  Cook 

http://en.wikipedia.org/w/index.php?title=Peoria_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Rockford_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Decatur_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Naperville_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Fox_Valley_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Pekin_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Springfield_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Fondulac_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Canton_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Crystal_Lake_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Quincy_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Lockport_Township_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Zion_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Round_Lake_Area_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Kewanee_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=East_St_Louis_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Park_Ridge_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Medinah_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Morton_Grove_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
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Memorial Park District Police Department 40,000 
 $                           

571,887,456.00  46  Cook 

Markham Park District Police Department 16,000 
 $                             

76,029,480.00  45  Cook 

Hawthorne Park District Police Department 15,000 
 $                           

140,266,433.00  25  Cook 

Berwyn Park District Police Department 35,000 
 $                           

407,899,804.00  22  Cook 

Maywood Park District Police Department 28,975 
 $                             

54,613,418.00  13  Cook 

  

http://en.wikipedia.org/w/index.php?title=Memorial_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Markham_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Hawthorne_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Berwyn_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
http://en.wikipedia.org/w/index.php?title=Maywood_Park_District_Police_Department_(Illinois)&action=edit&redlink=1
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Exhibit B 

 

List of Park Districts That Received Survey 

 

BATAVIA PARK DISTRICT 

BLOOMINGDALE PARK DISTRICT 

CAROL STREAM PARK DISTRICT 

CARY PARK DISTRICT 

DEERFIELD PARK DISTRICT 

DEKALB PARK DISTRICT 

DOWNERS GROVE PARK DISTRICT 

DUNDEE TOWNSHIP PARK DISTRICT 

GENEVA PARK DISTRICT 

GLEN ELLYN PARK DISTRICT 

GLENVIEW PARK DISTRICT 

GURNEE PARK DISTRICT 

HUNTLEY PARK DISTRICT 

PARK DISTRICT OF LA GRANGE 

LAKE BLUFF PARK DISTRICT 

LINDENHURST PARK DISTRICT 

MUNDELEIN PARK & RECREATION DISTRICT 

OSWEGOLAND PARK DISTRICT 

PARK RIDGE PARK DISTRICT 

PROSPECT HEIGHTS PARK DISTRICT 

ROUND LAKE AREA PARK DISTRICT 

STREAMWOOD PARK DISTRICT 

SYCAMORE PARK DISTRICT 

WAUCONDA PARK DISTRICT 

WEST CHICAGO PARK DISTRICT 

ZION PARK DISTRICT 
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EXHIBIT C 

Survey Questions with Responses 

Survey Question 1: How many parks does your park district have?  

• Participant 1: 38 

• Participant 2: 50 

• Participant 3: 15 

• Participant 4: 43 

• Participant 5: 81 

• Participant 6: 52 

• Participant 7: 42 

• Participant 8: 14 

• Participant 9: 13 

• Participant 10: 65 

• Participant 11: 51 (12 facilities, 26 parks, 13 fieldhouses) 

• Participant 12: 13 

Survey Question 2: How many acres of park land does your agency own? 

• Participant 1:800 

• Participant 2:300+ 

• Participant 3: 457.01 

• Participant 4:700 

• Participant 5: 773.55  

• Participant 6: 860 

• Participant 7: 700 

• Participant 8: 170 

• Participant 9: 330 

• Participant 10: 1300 

• Participant 11: 861 

• Participant 12:160 

Survey Question 3:  Within how many municipalities are your parks located and are any in unincorporated 

areas? 

• Participant 1: 1, (yes to having parks located in an unincorporated area)  

• Participant 2: 1, (yes to having parks located in an unincorporated area) 

• Participant 3: 1, (yes to having parks located in an unincorporated area) 

• Participant 4: 9  

• Participant 5: 7-8  

• Participant 6: 3 municipalities, (yes to having parks located in an unincorporated area)  

• Participant 7: 5 

• Participant 8: 4, (no parks located in an unincorporated area)  
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• Participant 9: 1 (parks are located within one municipality, there are some within unincorporated areas) 

– this participant noted that the park district expands into 3 other municipalities with unincorporated 

areas, though no parks are located in unincorporated areas  

• Participant 10: 4, (some parks are located in unincorporated areas)  

• Participant 11: 8 

• Participant 12: 3 

Survey Question 4: Do you have a comprehensive ordinance that establishes criminal offenses such as 

trespassing, disorderly conduct, and the like (often called Use of Parks ordinance or something similar)?  

• Participants Responding Yes: 11 

• Participants Responding No: 1 

Survey Question 5: What does your agency do if there is a problem with a patron or patron safety at one of 

your facilities or parks? 

• Participant 1: contact the police department  

• Participant 2: call the Village Police  

• Participant 3: Depending on the problem, our team will first try to mitigate the situation. We will call the 

police if the problem persists or call immediately if we feel there is a potential for someone's safety to be 

at risk. 

• Participant 4: yes  

• Participant 5: Attempt to work with local police.  varying levels of success 

• Participant 6: Contact the police, 911.  More often than not this is Village, however the Sheriff is the 

responding agency at times. 

• Participant 7: Call the police  

• Participant 8: contact police nonemergency or 911 depending 

• Participant 9: If staff are onsite and the situation doesn't appear to be an immediate threat to safety staff 

may engage in conversation to inform the customer of any concerns.  Otherwise, or if the situation 

would escalate, we would contact the local police department. 

• Participant 10: Call police of that jurisdiction, if warranted 

• Participant 11: Call the police  

• Participant 12: Call 911 or police nonemergency or email  

Survey Question 6: Do you think that your agency receives the same attention and response from the municipal 

police department as other businesses and residents in your community? 

[*this question did not call for Yes/No responses, but most participants answered in a Yes/No format]  

• Participant 1: Better  

• Participant 2: Yes, we have developed a great cooperative relationship with the police department. 

• Participant 3: Yes  

• Participant 4: No  

• Participant 5: In some municipalities  

• Participant 6: Yes  

• Participant 7: Yes  

• Participant 8: Yes  
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• Participant 9: Yes, perhaps even more  

• Participant 10: More often than not  

• Participant 11: Yes  

• Participant 12: Yes  

Survey Question 7: Do you know how often, on an annual basis, that your agency contacts the police for 

assistance with an issue at one of your facilities? 

• Participant 1: no  

• Participant 2: 6 to 10 times  

• Participant 3: I would estimate maybe 2-3 times per year  

• Participant 4: N/A – participant stated they do not have this data  

• Participant 5: 8 times a year on average  

• Participant 6: Participant indicated they did not know - In a given year, we contact the police for these 

things more often than others; patron issues (disorderly conduct), vandalism, accidents (vehicle). 

• Participant 7: 6-10 times   

• Participant 8: 6-8 

• Participant 9: I don't know the exact number but for the year probably around a dozen times or so. 

• Participant 10: less than 5  

• Participant 11: Overall a few times a month - Infrequently for vandalism, unruly patrons, or employee 

issues 

• Participant 12: Less than 20 times  

Survey Question 8: How do you provide for safety at your events and parks without your own police 

department? 

• Participant 1: We hire a security firm  

• Participant 2: Community Policing Officers attend many of our special events.  Our brew-fests have 

officers detailed to the event. 

• Participant 3: At parks/facilities, we do a lot of preventative maintenance and inspections to ensure 

safety of the area and equipment. At events, we have our staff and volunteers easily identifiable, 

emergency procedures in place and reviewed with the team prior to the event. We complete PDRMA's 

special event checklist to ensure we are ready to go. We also request police presence in advance for 

certain events (very large summer concerts & Spooky Trail). 

• Participant 4: call the police when there is an emergency  

• Participant 5: keep events into the municipalities that want and do work with us 

• Participant 6: For major events we coordinate with the municipality and they participate in, the safety 

and security.  For major facilities, like our aquatic center, our staff handles on the front line and will call 

911 if needed.   

• Participant 7: Special events-we have police presence now. 

• Participant 8: PDRMA's safety training and ask police to have a presence at all events.  Park signage 

says contact police nonemergency or 911 

• Participant 9: Most of our events are smaller or contained inside a building or fenced in property (such 

as the aquatic center).  When we expect a larger crowd we do request a police presence. 

• Participant 10: We contract with local law enforcement 
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• Participant 11: Staff training and barricades.  We don't contract out for security.   

• Participant 12: Training and always invite the police 

Survey Question 9: Do you have an intergovernmental agreement with a municipality to provide police 

services? 

• Yes Response: 3 

• No Response: 9  

Survey Question 10: Do you have an intergovernmental agreement with a municipality to enforce park district 

ordinances on park district property?  

• Yes Response: 7 

• No Response: 5 

Survey Question 11: Do you have an intergovernmental agreement with a municipality that the municipality 

will enforce the municipality’s ordinances on park district property?  

• Yes Response: 8 

• No Response: 4 

Survey Question 12: If you have an intergovernmental agreement, do you pay separately for police services 

and how much do you pay? 

• Participant 1: No 

• Participant 2: N/A  

• Participant 3: We do not have an official intergovernmental agreement, but as long as we request police 

presence for an event at least 90 days in advance, and it is approved by the City Council, we do not have 

a fee to pay  

o No intergovernmental agreement  

o Does not pay separately for police services if request is made at least 90 days in advance  

• Participant 4: we do not have an IGA but when we call the police they do not charge us for services. 

• Participant 5: No  

• Participant 6: No. Although at times we have reimbursed for expenses for needs related to a special 

event.   

• Participant 7: No  

• Participant 8: we terminated that agreement this year - IGA was $10K per year for police to drive 

through parks and check doors on facilities each evening and provide written documentation when 

rounds were completed - board felt we should not pay for partners to provide public safety services as 

they do for all community. 

• Participant 9: We do not pay for these services to enforce rules in our parks.  If we hire a police officer 

for an event we may be charged, but so far we haven't been charged. 

• Participant 10: No, but we pay an hourly rate, $74 per hour  

• Participant 11: We don't pay currently.  At one point, we did.   

• Participant 12: No 
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Survey Question 13: If someone is cited for a violation of a park district or municipal ordinance due to actions 

at one of your parks, do you know how cases are prosecuted? 

• Participant 1: Yes   

• Participant 2: Yes  

• Participant 3: No - If we initial a call for police, we are provided a case number we can follow up with if 

interested. 

• Participant 4: No  

• Participant 5: Try to follow up but in most cases we receive nothing and are left wondering. 

• Participant 6: local adjudication or the courts, depends on what it is.   

• Participant 7: I do not  

• Participant 8: No  

• Participant 9: The Village acts as the prosecutor at their own costs. 

• Participant 10: Yes  

• Participant 11: Not unless we follow up  

• Participant 12: Not always  

Survey Question 14: If you answered yes to Question 13, please briefly describe how violations are prosecuted 

(e.g. through administrative adjudication, court, etc.)? 

• Participant 1: Individual bases on the recommendation of the police department 

• Participant 2: The Village has the verbal authority to sign complaints on behalf of the park district. Local 

ordinance violations are also prosecuted by the Village. 

• Participant 3: N/A – survey participant does not know how park district or municipal ordinances are 

prosecuted  

• Participant 4: N/A – survey participant does not know how park district or municipal ordinance 

violations are prosecuted  

• Participant 5: N/A – survey participant does not know how park district or municipal ordinance 

violations are prosecuted  

• Participant 6: Local adjudication or the courts, depends on what it is. 

• Participant 7: N/A – survey participant does not know how park district or municipal ordinance 

violations are prosecuted  

• Participant 8: N/A – survey participant does not know how park district or municipal ordinance 

violations are prosecuted  

• Participant 9: Not sure, but handled by the Village 

• Participant 10: On those occasions, it has gone through the State's Attorney for Kendall County 

• Participant 11: Usually, it is through adjudication based on the Village's recommendation.   

• Participant 12: N/A – survey participant does not know how park district or municipal ordinance 

violations are prosecuted  

Survey Question 15: How would your characterize your relationship with the municipal police department or 

departments (e.g. good, strained, etc.)? 

• Participant 1: Great  



9 

 

• Participant 2: Very Good, we provide training areas for local police, fire, and Emergency Services 

agencies. 

• Participant 3: Good, we are very close with our community service officer in particular. 

• Participant 4: Decent, they want us to have our own police force or security. 

• Participant 5: Two Villages are good, the rest are almost non existent 

• Participant 6: Excellent to good  

• Participant 7: Excellent with all municipalities  

• Participant 8: Very good  

• Participant 9: Excellent  

• Participant 10: Very good  

• Participant 11: Good  

• Participant 12: Very good  

Survey Question 16: Does your municipal police department actively patrol your parks and if so about how 

often in an average day? 

• Participant 1: Yes, does not know how frequently parks are patrolled by municipal police departments  

• Participant 2: They have been requested to and will sit in parking lots to write reports.  Trouble areas are 

patrolled and recorded in the police CAD system. 

• Participant 3: No, municipal police department does not actively patrol parks  

• Participant 4: They patrol when we ask. Usually during the summer when issues arise. It lasts about a 

few days then they stop until the next issue arises. 

• Participant 5: Not that we are aware of 

• Participant 6: Participant does not know if municipal police department actively patrols park district 

facilities  

• Participant 7: No, municipal police department does not actively patrol parks 

• Participant 8: a few times a week they drive through parks 

• Participant 9: It is part of their rounds but we do not put a specific requirement in place.  They are not 

hired to patrol our parks, they merely have the authority to enforce our ordinances if police observe 

violations or receive a complaint. 

• Participant 10: No, municipal police department does not actively patrol parks 

• Participant 11: Yes, at night or when requested.   

• Participant 12: Municipal police department randomly patrols park district facilities  

Survey Question 17: Have you ever had a situation where the municipal police department did not respond or 

did not provide services? 

• Yes Response: 1 

• No Response: 11 

Survey Question 18: If you answered yes to Question 17, please provide a brief description of the incident? 

• Participant 1: N/A – no responsive answer  

• Participant 2: N/A – no responsive answer  

• Participant 3: N/A – no responsive answer  
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• Participant 4: N/A – no responsive answer  

• Participant 5: N/A – no responsive answer  

• Participant 6: N/A – no responsive answer  

• Participant 7: N/A – no responsive answer  

• Participant 8: N/A – no responsive answer  

• Participant 9: N/A – no responsive answer  

• Participant 10: N/A – no responsive answer  

• Participant 11: Occasional delay with burglar alarms.   

• Participant 12: N/A – no responsive answer  

Survey Question 19: If you have worked at a park district with a police department at another time in your 

career, do you think that it was beneficial to have park district police offices on the street? 

• Participant 1: N/A – no responsive answer  

• Participant 2: Yes – 100%  

• Participant 3: N/A – no responsive answer  

• Participant 4: N/A – no responsive answer  

• Participant 5: Our Board eliminated our police prior to Covid.  It has been an adjustment, but the upside 

to having our own force before was knowing they were on site watching for issues before they 

happened, now without them it is all reactionary with very little follow up back to us.   The issue that we 

had with our police in the past was the issuing of tickets outside the parks.  Speeding, DUI, Etc.  Its one 

thing when allowed to ticket in our markets and eliminate the threat but when you are driving down a 

main road and pull someone over not in a close proximity to parks it was and is double dipping for 

public safety in our opinion.  Our tax payers already support local police to patrol and keep their streets 

and home safe, park police need to be more centralized on pro property and facilities. 

• Participant 6: N/A – no responsive answer  

• Participant 7: N/A – no responsive answer  

• Participant 8: N/A – no responsive answer  

• Participant 9: (Does not apply) N/A – no responsive answer  

• Participant 10: N/A – no responsive answer  

• Participant 11: N/A – no responsive answer  

• Participant 12: No  

Survey Question 20: Has your park district used “rangers” or other employees (non-sworn police officers) to 

patrol parks? 

• Yes Response: 4 

• No Response: 8 

Survey Question 21: If you answered yes to Question 20, how effective has this method been with keeping 

order? 

• Participant 1: Responded “yes” to Question 20 – We hire a security firm and is effective 

• Participant 2: N/A – responded “no” to Question 20 

• Participant 3: N/A – responded “no” to Question 20  

• Participant 4: N/A – responded “no” to Question 20  
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• Participant 5: Responded “yes” to Question 20 – Most of the time laughable.  Received most of the same 

respect that kids had for mall cops in the 1990s. 

• Participant 6: Responded “yes” to Question 20 – pretty effective  

• Participant 7: N/A – responded “no” to Queston 20  

• Participant 8: N/A – responded “no” to Question 20  

• Participant 9: N/A – responded “no” to Question 20  

• Participant 10: N/A – responded “no” to Question 20  

• Participant 11: Responded “yes” to Question 20 – The Park Patrol checks permits for field usage, reports 

vandalism, and notifies the police of trespassing or vandalism.   

• Participant 12: N/A – responded “no” to Question 20  

Survey Question 22: If you answered yes to Question 20, have the rangers ever have to request police 

assistance to deal with a situation and about how often do they call for police assistance on an annual basis. 

• Participant 1: Responded “yes” to Question 20 – Yes, infrequently  

• Participant 2: N/A – responded “no” to Question 20 

• Participant 3: N/A – responded “no” to Question 20  

• Participant 4: N/A – responded “no” to Question 20  

• Participant 5: Responded “yes” to Question 20 – Since ours worked with our Park police when we had 

them they most of the time tried to work things in conjunction with real park police.    

• Participant 6: Responded “yes” to Question 20 – Yes.  Staff calls 911 if an issues becomes one they feel 

that call is warranted.   

• Participant 7: N/A – responded “no” to Queston 20 

• Participant 8: N/A – responded “no” to Question 20 

• Participant 9: N/A – responded “no” to Question 20  

• Participant 10: N/A – responded “no” to Question 20 

• Participant 11: Responded “yes” to Question 20 – Yes, they call for vandalism approximately twice a 

month.  Every so often they call about patron issues.   

• Participant 12: N/A – responded “no” to Question 20 

Survey Question 23: Do you think your park district would benefit by having its own police department? If 

yes, what are the benefits? 

• Participant 1: No 

• Participant 2: Yes, but depending on the relationship with the municipal partners, the roles may vary. 

• Participant 3: Yes, I think any District can benefit! Police presence (even if we do not think it is 

necessarily needed) will often deter unsafe or unwanted behavior. Police Officer also have a wide range 

of knowledge in regard to safety. 

• Participant 4: N/A – no responsive answer 

• Participant 5: Somedays I miss them and would answer yes, when we are left scratching our heads over 

issues with local police but most of the time no as it has allowed for better relationships with at least two 

of our villages and their police. Much more beneficial would be to have a community parks officer 

similar to cops in schools. to work with our staff and help advise on recommendations for safety at 

events and facilities. 
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• Participant 6: At times yes, but overall I'd say no. The times it would be helpful are for unauthorized non 

permitted use of athletic field spaces by outside groups. Another would be food trucks, ice cream trucks 

or even young people who set up in parks or just outside parks to sell their items to patrons of the park 

or facility. 

• Participant 7: Yes. Keep people off of our game fields. Get people out of some of our parks at sunset. 

• Participant 8: no - we are too small 

• Participant 9: Could we benefit, sure. Is it worth the costs based on our level of vandalism or behavioral 

incidents, that would be difficult to say. 

• Participant 10: No 

• Participant 11: No 

• Participant 12: No 

Survey Question 24: If the financing of a police department was not an issue, would your agency have a police 

department? 

• Participant 1: No 

• Participant 2: Most likely  

• Participant 3: 100% 

• Participant 4: I can see this being of interest but the concern I would have is whether there will be 

interested candidates for this position. Our local police is already having problems hiring staff. 

• Participant 5: We ran a full department for under $70,000 a year.  It can be done if wanted. 

• Participant 6: I don’t have an answer for this.  It would need a good deal of discussion.   

• Participant 7: Yes  

• Participant 8: No, we are too small  

• Participant 9: Not sure.  I know there are many other laws and rules I am unfamiliar with to weight the 

pros and cons.  Plus the challenge of hiring appropriate staff in a realm we are not exactly experts on is a 

concern. 

• Participant 10: Most likely  

• Participant 11: No 

• Participant 12: Maybe  

Survey Question 25: If there is an incident at one of your parks where there is no staff (e.g. a fight at a 

neighborhood park) does the municipal police department let you know about it and if yes, what information do 

they provide to you? 

• Participant 1: Yes, legally allowed information  

• Participant 2: No, not always  

• Participant 3: Not necessarily unless the incident resulted in damage to our parks/facilities or if it was a 

very large incident. 

• Participant 4: They have in the past but it has stopped. In the past they would provide the location, what 

occurred, parties involved, police officers information, and the outcome. 

• Participant 5: Not most of the time.  If they find graffiti then they do notify us to make sure we get it 

removed. 

• Participant 6: Yes.  They would provide us whatever info we asked of them.   

• Participant 7: Yes, basic information is given  
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• Participant 8: they email the park district director and give report number 

• Participant 9: No, not always unless there is damage to our property, others property, or some other 

strange detail about the altercation. 

• Participant 10: Yes, they will share info regarding the incident 

• Participant 11: Most of the time they do let us know about it.  They will let us know what happened, 

where, and the police report number.   

• Participant 12: Yes, with report number  

Survey Question 26: Does the police department ever make safety recommendations for your agency? If so, 

what types of safety recommendations? 

• Participant 1: No 

• Participant 2: No 

• Participant 3: No 

• Participant 4: Tell us to have our own security guards  

• Participant 5: As of right now no. We have started working on building evaluations with them so we 

anticipate some within the next few months  

• Participant 6: Yes – the police chief in the past has asked for signage to be placed in certain areas to 

assist them when enforcing something like trespassing. 

• Participant 7: No 

• Participant 8: Yes – active shooter, they reviewed our emergency action plan  

• Participant 9: Yes – they have advised us on lighting, cameras, and other visibly suggestions (ie - 

trimming back certain landscaping to increase visibility and decrease places to hide). We have also 

worked with them on Active Attacker drills and response plans. 

• Participant 10: Yes – traffic control and event security 

• Participant 11: Yes – they will offer ideas for vandalism deterrents and special event EAPs.   

• Participant 12: Yes – about paths, e-bikes, and other general usage rules 

Survey Question 27: Have you ever heard from residents that your agency needs its own police.  If yes, what 

was the context or rationale? 

• Participant 1: No 

• Participant 2: No 

• Participant 3: A few times at our aquatic facility over the years. It was always in regard to personal 

property on the pool deck being stolen while they are swimming. 

• Participant 4: No 

• Participant 5: No, they actually asked us to get rid of them. 

• Participant 6:No 

• Participant 7: No 

• Participant 8: No 

• Participant 9: No 

• Participant 10: No 

• Participant 11: No 

• Participant 12: No 



14 

 

Survey Question 28: Have you ever heard from your staff that your agency needs its own police.  If yes, what 

was the context or rationale? 

• Participant 1: No 

• Participant 2: No  

• Participant 3: No  

• Participant 4: No  

• Participant 5: Yes, our staff miss our own police and the feeling of security it gave them. 

• Participant 6: No  

• Participant 7: No  

• Participant 8: No 

• Participant 9: No, but some sort of park patrol person (not police) would be helpful to check for permits, 

that the people using our fields should be using our fields, etc.  This is not a big problem for us now, but 

comes up from time to time. 

• Participant 10: No 

• Participant 11: No 

• Participant 12: No 

Survey Question 29: If you have any other comments about police and enforcement in your parks, please 

include them here? 

• Participant 1: N/A – no responsive answer  

• Participant 2: N/A – no responsive answer  

• Participant 3: N/A – no responsive answer  

• Participant 4: N/A – no responsive answer  

• Participant 5: N/A – no responsive answer  

• Participant 6: N/A – no responsive answer  

• Participant 7: N/A – no responsive answer  

• Participant 8: N/A – no responsive answer  

• Participant 9: N/A – no responsive answer  

• Participant 10: N/A – no responsive answer  

• Participant 11: N/A – no responsive answer  

• Participant 12: N/A – no responsive answer  

Survey Question 30: Note - Questions 30 through 35 should only be answered if your Park District previously 

had a Park District Police Department: Question 30) When did your agency decide to no longer have police 

officers? 

• Participant 1: N/A – no responsive answer   

• Participant 2: N/A – no responsive answer  

• Participant 3: N/A – no responsive answer  

• Participant 4: N/A – no responsive answer  

• Participant 5: 2018 

• Participant 6: N/A – no responsive answer  

• Participant 7: N/A – no responsive answer  
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• Participant 8: N/A – no responsive answer  

• Participant 9: N/A – no responsive answer  

• Participant 10: N/A – no responsive answer  

• Participant 11: Early 1980’s  

• Participant 12: Many years ago  

Survey Question 31: Why did your agency decide to no longer have police officers? 

• Participant 1: N/A – no responsive answer  

• Participant 2: N/A – no responsive answer  

• Participant 3: N/A – no responsive answer  

• Participant 4: N/A – no responsive answer  

• Participant 5: Diminishing demand and quality of officer commitment and qualifications. 

• Participant 6: N/A – no responsive answer  

• Participant 7: N/A – no responsive answer  

• Participant 8: N/A – no responsive answer  

• Participant 9: N/A – no responsive answer  

• Participant 10: N/A – no responsive answer  

• Participant 11: The District ceded all police responsibilities to the Village 

• Participant 12: Not sure  

Survey Question 32: What was the response of the residents when you disbanded your police department? 

• Participant 1: N/A – no responsive answer  

• Participant 2: N/A – no responsive answer  

• Participant 3: N/A – no responsive answer  

• Participant 4: N/A – no responsive answer  

• Participant 5: I am not sure anyone outside the local police departments have even noticed 

• Participant 6: N/A – no responsive answer  

• Participant 7: N/A – no responsive answer  

• Participant 8: N/A – no responsive answer  

• Participant 9: N/A – no responsive answer  

• Participant 10: N/A – no responsive answer  

• Participant 11: Unknown  

• Participant 12: Not sure  

Survey Question 33: Did you see an increase in crime or unacceptable behavior after disbanding your police 

department? 

• Participant 1: N/A – no responsive answer  

• Participant 2: N/A – no responsive answer  

• Participant 3: N/A – no responsive answer  

• Participant 4: N/A – no responsive answer  

• Participant 5: Not really  

• Participant 6: N/A – no responsive answer  
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• Participant 7: N/A – no responsive answer  

• Participant 8: N/A – no responsive answer  

• Participant 9: N/A – no responsive answer  

• Participant 10: N/A – no responsive answer  

• Participant 11: No  

• Participant 12: No  

Survey Question 34: Did you begin paying for police services from a municipality after disbanding your park 

police department? 

• Participant 1: N/A – no responsive answer  

• Participant 2: N/A – no responsive answer  

• Participant 3: N/A – no responsive answer  

• Participant 4: N/A – no responsive answer  

• Participant 5: No  

• Participant 6: N/A – no responsive answer  

• Participant 7: N/A – no responsive answer  

• Participant 8: N/A – no responsive answer  

• Participant 9: N/A – no responsive answer  

• Participant 10: N/A – no responsive answer  

• Participant 11: No  

• Participant 12: No  

Survey Question 35: Would your agency benefit from reestablishing its police department? If so, how would it 

benefit? 

• Participant 1: No – leave law enforcement to the law enforcement professionals not the park and 

recreation professionals. 

• Participant 2: N/A – no responsive answer  

• Participant 3: N/A – no responsive answer  

• Participant 4: N/A – no responsive answer  

• Participant 5: somedays yes, somedays no. Again, self-preservation of having our police for events, and 

times when issues arise.  The issue is the causes are less frequent and established our demand for the 

department. 

• Participant 6: N/A – no responsive answer  

• Participant 7: N/A – no responsive answer  

• Participant 8: N/A – no responsive answer  

• Participant 9: N/A – no responsive answer  

• Participant 10: N/A – no responsive answer  

• Participant 11: No  

• Participant 12: No 

 

 







    
 
Report to the Board from:  Tina Becke, Superintendent of Business Services  
    
Date: September 15, 2023 
 
2023/24 Budget/YTD Recap 
Month end financial reports for the month ending August 31, 2023 are included 
in the Board packets. 
 
The Revenue Producing Funds report for August 2023 as compared to August 
2022 provides a more accurate picture of the District’s operation funds. Both 
variances for the month and year to date are positive. 
 
Property Tax Distribution 
McHenry County provides a schedule of Tax Receipt Distributions. These are for 
the dates through September.   
 

 
 
The summary below shows a comparison over the last four years. 

 
 
Annual Audit 
The auditors are working on a draft of the Comprehensive Annual Financial 
Report for staff to review. 
 
Payroll 
The first September payday had 223 employees in 2019, 196 employees in 2020, 
216 employees in 2021, 233 employees in 2022, and 271 employees in 2023. 
 
Investments 
Staff reviewed investment practices with other districts and found that they 
utilize the same investment opportunities through the Illinois Park District Liquid 
Asset Fund (IPDLAF) and Illinois Funds. Two CDs matured in August allowing these 
funds to be reinvested in CDs at current rates. 

Distribution 2023 2022 2021 2020
August 171,225.99      140,610.67       311,279.40     215,269.24     
YTD 4,647,205.36   4,388,837.53   4,470,982.05  3,946,962.66  

% of Total from County 55.15% 55.33% 57.09% 51.40%

Settlement Sheet Summary



 
PDRMA 
The Park District has successfully met the second incentive metric for the 2023 
Risk Management Review process. Each metric is worth $500. There is one more 
metric to meet by December 1, 2023. 
 
Monthly Budget Report 
The Monthly Budget Report for August follows. Additionally, a separate report is 
included for the Racket Club which shows the fourteen-year contribution 
amount subtracted from the Year-to-Date Activity amount. The net amount will 
change each month as the activity continues through the year. 
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Group Summary

Account Typ…

YTD
Activity

Variance
Favorable

(Unfavorable)
Percent

Remaining Total Budget
August

Activity
August
Budget

Variance
Favorable

(Unfavorable)
YTD

Budget
Percent

Remaining

Fund: 01 - CORPORATE

Center: 11 - ADMINISTRATION

Revenue 4,095,410.0070,546.57 2,140,537.75120,821.43 2,288,153.35 6.90%71.26%50,274.86 147,615.60

Expense 3,751,710.50163,107.12 787,888.44121,515.06 513,413.79 34.84%25.50%41,592.06 274,474.65

Total Center: 11 - ADMINISTRATION: 343,699.50-92,560.55 1,352,649.31-693.63 1,774,739.5691,866.92 422,090.25

Center: 12 - PARK MAINTENANCE

Revenue 85,140.009,356.14 37,424.5612,700.00 39,122.00 4.54%35.74%3,343.86 1,697.44

Expense 2,899,764.00301,048.79 1,140,648.12176,906.21 678,854.86 40.49%41.24%124,142.58 461,793.26

Total Center: 12 - PARK MAINTENANCE: -2,814,624.00-291,692.65 -1,103,223.56-164,206.21 -639,732.86127,486.44 463,490.70

Center: 13 - PARK DEVELOPMENT

Revenue 600,000.0049,980.00 199,920.000.00 0.00 -100.00%-100.00%-49,980.00 -199,920.00

Expense 400,000.0040,000.00 80,000.000.00 8,366.39 89.54%100.00%40,000.00 71,633.61

Total Center: 13 - PARK DEVELOPMENT: 200,000.009,980.00 119,920.000.00 -8,366.39-9,980.00 -128,286.39

Center: 14 - POLICE

Revenue 26,000.002,165.80 8,663.200.00 0.00 -100.00%-100.00%-2,165.80 -8,663.20

Expense 274,294.0022,605.14 90,202.9816,502.20 63,667.26 29.42%27.00%6,102.94 26,535.72

Total Center: 14 - POLICE: -248,294.00-20,439.34 -81,539.78-16,502.20 -63,667.263,937.14 17,872.52

Center: 23 - FACILITY RENTAL OPERATIONS

Revenue 241,583.0020,123.85 80,495.4012,795.00 68,914.83 -14.39%-36.42%-7,328.85 -11,580.57

Expense 138,454.0011,533.20 46,132.809,080.75 29,085.55 36.95%21.26%2,452.45 17,047.25

Total Center: 23 - FACILITY RENTAL OPERATIONS: 103,129.008,590.65 34,362.603,714.25 39,829.28-4,876.40 5,466.68

Total Fund: 01 - CORPORATE: -2,416,089.50-386,121.89 322,168.57-177,687.79 1,102,802.33208,434.10 780,633.76

Fund: 02 - RECREATION

Center: 11 - ADMINISTRATION

Revenue 1,895,567.0034,561.05 1,042,852.3652,131.61 1,095,942.21 5.09%50.84%17,570.56 53,089.85

Expense 3,553,483.50231,705.18 897,477.87176,543.64 733,349.37 18.29%23.81%55,161.54 164,128.50

Total Center: 11 - ADMINISTRATION: -1,657,916.50-197,144.13 145,374.49-124,412.03 362,592.8472,732.10 217,218.35

Center: 14 - POLICE

Expense 157,794.0013,144.24 52,576.969,206.17 37,156.10 29.33%29.96%3,938.07 15,420.86

Total Center: 14 - POLICE: 157,794.0013,144.24 52,576.969,206.17 37,156.10 29.33%29.96%3,938.07 15,420.86

Center: 62 - ADULT RECREATION

Revenue 91,057.507,585.08 30,340.325,106.04 23,401.41 -22.87%-32.68%-2,479.04 -6,938.91

Expense 64,421.005,366.22 21,464.883,472.48 14,548.76 32.22%35.29%1,893.74 6,916.12

Total Center: 62 - ADULT RECREATION: 26,636.502,218.86 8,875.441,633.56 8,852.65-585.30 -22.79

Center: 63 - YOUTH RECREATION

Revenue 2,458,280.00254,257.13 1,244,326.49129,756.87 1,007,271.69 -19.05%-48.97%-124,500.26 -237,054.80

Expense 1,753,937.50131,934.35 505,777.89242,013.47 809,075.41 -59.97%-83.43%-110,079.12 -303,297.52
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Total Center: 63 - YOUTH RECREATION: 704,342.50122,322.78 738,548.60-112,256.60 198,196.28-234,579.38 -540,352.32

Center: 64 - PROGRAMS FOR ALL AGES

Revenue 194,974.0016,634.33 64,271.368,594.23 57,835.26 -10.01%-48.33%-8,040.10 -6,436.10

Expense 114,537.5011,327.60 38,520.1717,390.47 39,752.67 -3.20%-53.52%-6,062.87 -1,232.50

Total Center: 64 - PROGRAMS FOR ALL AGES: 80,436.505,306.73 25,751.19-8,796.24 18,082.59-14,102.97 -7,668.60

Center: 65 - SENIOR CITIZENS

Revenue 33,740.002,810.53 11,242.126,779.22 18,665.22 66.03%141.21%3,968.69 7,423.10

Expense 44,564.003,712.16 14,848.645,394.35 18,361.01 -23.65%-45.32%-1,682.19 -3,512.37

Total Center: 65 - SENIOR CITIZENS: -10,824.00-901.63 -3,606.521,384.87 304.212,286.50 3,910.73

Center: 66 - SPECIAL EVENTS

Revenue 45,850.003,819.29 15,277.165,698.18 13,229.22 -13.41%49.19%1,878.89 -2,047.94

Expense 60,389.006,180.89 24,923.5614,664.71 36,012.19 -44.49%-137.26%-8,483.82 -11,088.63

Total Center: 66 - SPECIAL EVENTS: -14,539.00-2,361.60 -9,646.40-8,966.53 -22,782.97-6,604.93 -13,136.57

Center: 68 - LIPPOLD PARK COMPLEX

Revenue 265,185.0022,089.89 88,359.5627,202.29 167,821.81 89.93%23.14%5,112.40 79,462.25

Expense 408,263.0034,362.38 135,539.7833,589.14 180,919.74 -33.48%2.25%773.24 -45,379.96

Total Center: 68 - LIPPOLD PARK COMPLEX: -143,078.00-12,272.49 -47,180.22-6,386.85 -13,097.935,885.64 34,082.29

Total Fund: 02 - RECREATION: -1,172,736.00-95,975.72 805,539.62-267,005.99 514,991.57-171,030.27 -290,548.05

Fund: 03 - IMRF

Center: 11 - ADMINISTRATION

Revenue 284,489.005,089.52 156,749.797,455.78 162,952.96 3.96%46.49%2,366.26 6,203.17

Expense 391,437.0030,140.64 120,445.1427,787.89 111,948.44 7.05%7.81%2,352.75 8,496.70

Total Center: 11 - ADMINISTRATION: -106,948.00-25,051.12 36,304.65-20,332.11 51,004.524,719.01 14,699.87

Total Fund: 03 - IMRF: -106,948.00-25,051.12 36,304.65-20,332.11 51,004.524,719.01 14,699.87

Fund: 04 - LIABILITY

Center: 11 - ADMINISTRATION

Revenue 140,797.002,557.16 76,629.814,010.22 80,176.72 4.63%56.82%1,453.06 3,546.91

Expense 226,473.0018,865.19 75,460.76375.00 29,366.66 61.08%98.01%18,490.19 46,094.10

Total Center: 11 - ADMINISTRATION: -85,676.00-16,308.03 1,169.053,635.22 50,810.0619,943.25 49,641.01

Total Fund: 04 - LIABILITY: -85,676.00-16,308.03 1,169.053,635.22 50,810.0619,943.25 49,641.01

Fund: 05 - BOND & INTEREST

Center: 11 - ADMINISTRATION

Revenue 2,566,346.0021,735.13 805,731.6827,417.21 676,994.90 -15.98%26.14%5,682.08 -128,736.78

Expense 2,563,246.0025,022.32 239,926.280.00 132,881.67 44.62%100.00%25,022.32 107,044.61

Total Center: 11 - ADMINISTRATION: 3,100.00-3,287.19 565,805.4027,417.21 544,113.2330,704.40 -21,692.17

Total Fund: 05 - BOND & INTEREST: 3,100.00-3,287.19 565,805.4027,417.21 544,113.2330,704.40 -21,692.17
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Fund: 06 - AUDIT

Center: 11 - ADMINISTRATION

Revenue 24,750.00438.07 13,701.59532.42 13,869.04 1.22%21.54%94.35 167.45

Expense 29,730.002,476.50 9,906.000.00 460.00 95.36%100.00%2,476.50 9,446.00

Total Center: 11 - ADMINISTRATION: -4,980.00-2,038.43 3,795.59532.42 13,409.042,570.85 9,613.45

Total Fund: 06 - AUDIT: -4,980.00-2,038.43 3,795.59532.42 13,409.042,570.85 9,613.45

Fund: 07 - SPECIAL RECREATION

Center: 11 - ADMINISTRATION

Revenue 690,982.0012,296.06 381,822.3015,194.51 389,392.60 1.98%23.57%2,898.45 7,570.30

Expense 766,000.0044,161.00 412,644.0028,312.03 399,707.32 3.14%35.89%15,848.97 12,936.68

Total Center: 11 - ADMINISTRATION: -75,018.00-31,864.94 -30,821.70-13,117.52 -10,314.7218,747.42 20,506.98

Total Fund: 07 - SPECIAL RECREATION: -75,018.00-31,864.94 -30,821.70-13,117.52 -10,314.7218,747.42 20,506.98

Fund: 08 - NATURAL HISTORY

Center: 11 - ADMINISTRATION

Revenue 357,862.009,292.59 188,067.878,479.35 187,439.65 -0.33%-8.75%-813.24 -628.22

Expense 393,930.0032,492.71 128,901.2526,494.08 115,156.60 10.66%18.46%5,998.63 13,744.65

Total Center: 11 - ADMINISTRATION: -36,068.00-23,200.12 59,166.62-18,014.73 72,283.055,185.39 13,116.43

Total Fund: 08 - NATURAL HISTORY: -36,068.00-23,200.12 59,166.62-18,014.73 72,283.055,185.39 13,116.43

Fund: 11 - AQUATIC

Center: 11 - ADMINISTRATION

Revenue 105,070.007,625.42 33,931.686,617.35 60,163.37 77.31%-13.22%-1,008.07 26,231.69

Expense 175,125.0020,808.12 83,393.0116,811.88 67,182.99 19.44%19.21%3,996.24 16,210.02

Total Center: 11 - ADMINISTRATION: -70,055.00-13,182.70 -49,461.33-10,194.53 -7,019.622,988.17 42,441.71

Center: 21 - MAIN BEACH

Revenue 162,930.0016,251.33 68,100.3823,924.50 183,342.50 169.22%47.22%7,673.17 115,242.12

Expense 211,837.5017,015.59 75,712.3665,505.15 204,443.67 -170.03%-284.97%-48,489.56 -128,731.31

Total Center: 21 - MAIN BEACH: -48,907.50-764.26 -7,611.98-41,580.65 -21,101.17-40,816.39 -13,489.19

Center: 22 - WEST BEACH

Revenue 5,950.00687.24 5,583.24611.50 7,528.00 34.83%-11.02%-75.74 1,944.76

Expense 30,805.002,370.82 11,838.2812,389.08 30,253.22 -155.55%-422.57%-10,018.26 -18,414.94

Total Center: 22 - WEST BEACH: -24,855.00-1,683.58 -6,255.04-11,777.58 -22,725.22-10,094.00 -16,470.18

Total Fund: 11 - AQUATIC: -143,817.50-15,630.54 -63,328.35-63,552.76 -50,846.01-47,922.22 12,482.34

Fund: 12 - FOOD SERVICE

Center: 11 - ADMINISTRATION

Revenue 168,775.0029,156.36 121,650.4415,206.53 140,494.42 15.49%-47.84%-13,949.83 18,843.98

Expense 145,061.0027,317.84 109,710.6033,130.61 130,064.53 -18.55%-21.28%-5,812.77 -20,353.93

Total Center: 11 - ADMINISTRATION: 23,714.001,838.52 11,939.84-17,924.08 10,429.89-19,762.60 -1,509.95

Total Fund: 12 - FOOD SERVICE: 23,714.001,838.52 11,939.84-17,924.08 10,429.89-19,762.60 -1,509.95
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Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Center: 11 - ADMINISTRATION

Revenue 300.0024.99 99.96736.93 2,790.61 2,691.73%2,848.90%711.94 2,690.65

Expense 156,000.0012,994.80 51,979.200.00 141,067.82 -171.39%100.00%12,994.80 -89,088.62

Total Center: 11 - ADMINISTRATION: -155,700.00-12,969.81 -51,879.24736.93 -138,277.2113,706.74 -86,397.97

Total Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND: -155,700.00-12,969.81 -51,879.24736.93 -138,277.2113,706.74 -86,397.97

Fund: 16 - CAPITAL PROJECTS

Center: 11 - ADMINISTRATION

Revenue 3,300,969.0030,529.45 122,117.8022,072.31 77,114.19 -36.85%-27.70%-8,457.14 -45,003.61

Expense 5,991,600.00173,417.10 1,426,698.40222,288.75 807,673.47 43.39%-28.18%-48,871.65 619,024.93

Total Center: 11 - ADMINISTRATION: -2,690,631.00-142,887.65 -1,304,580.60-200,216.44 -730,559.28-57,328.79 574,021.32

Total Fund: 16 - CAPITAL PROJECTS: -2,690,631.00-142,887.65 -1,304,580.60-200,216.44 -730,559.28-57,328.79 574,021.32

Fund: 19 - DRIVING RANGE

Center: 11 - ADMINISTRATION

Revenue 193,113.0040,039.41 150,517.2241,630.22 206,521.61 37.21%3.97%1,590.81 56,004.39

Expense 223,829.0013,814.34 88,084.4817,050.28 79,584.46 9.65%-23.42%-3,235.94 8,500.02

Total Center: 11 - ADMINISTRATION: -30,716.0026,225.07 62,432.7424,579.94 126,937.15-1,645.13 64,504.41

Total Fund: 19 - DRIVING RANGE: -30,716.0026,225.07 62,432.7424,579.94 126,937.15-1,645.13 64,504.41

Fund: 20 - RACKET CLUB

Center: 11 - ADMINISTRATION

Revenue 1,338,468.50100,412.49 427,598.76126,357.28 420,985.74 -1.55%25.84%25,944.79 -6,613.02

Expense 1,394,921.5095,451.93 386,599.9297,481.50 377,603.39 2.33%-2.13%-2,029.57 8,996.53

Total Center: 11 - ADMINISTRATION: -56,453.004,960.56 40,998.8428,875.78 43,382.3523,915.22 2,383.51

Center: 14 - POLICE

Expense 29,407.002,421.82 9,648.431,542.99 6,253.96 35.18%36.29%878.83 3,394.47

Total Center: 14 - POLICE: 29,407.002,421.82 9,648.431,542.99 6,253.96 35.18%36.29%878.83 3,394.47

Total Fund: 20 - RACKET CLUB: -85,860.002,538.74 31,350.4127,332.79 37,128.3924,794.05 5,777.98

Report Total: -6,977,426.00-724,733.11 449,062.60-693,616.91 1,593,912.0131,116.20 1,144,849.41
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Budget
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01 - CORPORATE -2,416,089.50780,633.76-386,121.89 208,434.10 322,168.57-177,687.79 1,102,802.33

02 - RECREATION -1,172,736.00-290,548.05-95,975.72 -171,030.27 805,539.62-267,005.99 514,991.57

03 - IMRF -106,948.0014,699.87-25,051.12 4,719.01 36,304.65-20,332.11 51,004.52

04 - LIABILITY -85,676.0049,641.01-16,308.03 19,943.25 1,169.053,635.22 50,810.06

05 - BOND & INTEREST 3,100.00-21,692.17-3,287.19 30,704.40 565,805.4027,417.21 544,113.23

06 - AUDIT -4,980.009,613.45-2,038.43 2,570.85 3,795.59532.42 13,409.04

07 - SPECIAL RECREATION -75,018.0020,506.98-31,864.94 18,747.42 -30,821.70-13,117.52 -10,314.72

08 - NATURAL HISTORY -36,068.0013,116.43-23,200.12 5,185.39 59,166.62-18,014.73 72,283.05

11 - AQUATIC -143,817.5012,482.34-15,630.54 -47,922.22 -63,328.35-63,552.76 -50,846.01

12 - FOOD SERVICE 23,714.00-1,509.951,838.52 -19,762.60 11,939.84-17,924.08 10,429.89

15 - CAPITAL EQUIPMENT REPLACEMENT FUND -155,700.00-86,397.97-12,969.81 13,706.74 -51,879.24736.93 -138,277.21

16 - CAPITAL PROJECTS -2,690,631.00574,021.32-142,887.65 -57,328.79 -1,304,580.60-200,216.44 -730,559.28

19 - DRIVING RANGE -30,716.0064,504.4126,225.07 -1,645.13 62,432.7424,579.94 126,937.15

20 - RACKET CLUB -85,860.005,777.982,538.74 24,794.05 31,350.4127,332.79 37,128.39

Report Total: -6,977,426.001,144,849.41-724,733.11 31,116.20 449,062.60-693,616.91 1,593,912.01



Account Type

100,412.49 126,357.28 25,944.79 25.84% 420,985.74 -1.55% 1,338,468.50
95,451.93 97,481.50 -2,029.57 -2.13% 377,603.39 2.33% 1,394,921.50

4,960.56 28,875.78 23,915.22 43,382.35 (56,453.00)

2,421.82 1,542.99 878.83 36.29% 6,253.96 35.18% 29,407.00
2,421.82 1,542.99 878.83 36.29% 6,253.96 35.18% 29,407.00

2,538.74 27,332.79 24,794.05 37,128.39 (85,860.00)

2,538.74 27,332.79 24,794.05 37,128.39 (85,860.00)

Annual Payback for Capital Projects Budgeted in Capital Fund (58,698.50) Court Contract total $821,779 / 14
YTD Activity Column Report Total less Annual Payback for Capital Projects Budgeted in Capital Fund (21,570.11)
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Total Fund: 20 - RACKET CLUB: 31,350.41 5,777.98

Report Total: 31,350.41 5,777.98

Center: 14 - POLICE
Expense 9,648.43 3,394.47

Total Center: 14 - POLICE: 9,648.43 3,394.47

Expense 386,599.92 8,996.53
Total Center: 11 - ADMINISTRATION: 40,998.84 2,383.51

Fund: 20 - RACKET CLUB
Center: 11 - ADMINISTRATION
Revenue 427,598.76 (6,613.02)

Monthly Budget Report For Fiscal: 2023-2024 Period Ending: 08/31/2023

Group Summary
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Variance
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YTD
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Report to the Board from:  Erik Jakubowski, Superintendent of Park Services 

 

Date:  September 6th, 2023 

 

Overview of park projects and work performed for the month of August:  Staff 

worked on the following as well as general custodial and maintenance.  

Garbage pickup all parks.   

 

 

Grounds:    

• Mowing 

• Irrigation repairs 

• Preparation for cross country runs at VA 

• Watering of flowers and trees  

 

 

Maintenance:   

• Daily inspections: skate park, batting cages, splash pads, mini golf 

• Daily beach maintenance:  Seaweed & garbage 

• Repairs to tennis and basketball courts  

• Breakdown West beach for the season 

 

Natural Resources 

• Thin weeds in pollinator pockets 

• Spot spray and mow invasives  

• Planning vegetation management 

• Field review sites 

 

 

Special Events, Recreation, Affiliate groups & Miscellaneous: 

• Replacing banners @ Administration, Barlina, Main & Palmer House 

 

 

 

 

  



 

 

Breakdown of hours Park Services:  August 2022 and August 2023 
 

 

 

 

BUILDING MAINTENANCE / CONSTRUCTION & PAINTING 

(Inspections & trash pick-up hours are noted in black also) 

MAINTENANCE:  CUSTODIAL:  GROUNDS: MOWING: VANDALISM: WEEKEND: 

 

 

 

YEAR   2022 2023 

MAINTENANCE: 1061.50 965.00 

GROUNDS: 916.00 913.50 

CUSTODIAL: 371.50 575.50 

MOWING: 707.50 756.00 

TRASH PICKUP: 624.50 438.00 

VANDALISM: 2.00 13.00 

IRRIGATION: 20.00 38.00 

WATER LEVEL READINGS: Lake Sampling (Hey & Associates) 3.50 6.00 

EQUIPMENT MAINTENANCE:  128.00 98.50 

SPECIAL EVENTS 3.00 0.00 

TRUCK MAINTENANCE:  36.00 49.50 

MISCELLANEOUS:   108.00 140.50 

SAFETY TRAINING:   0.00 9.00 

Weekly Hours 3,981.50 4,002.50 

Weekend/Holiday Hours/Includes weekend inspections  94.50 102.00 

Custodial Weekend/Holiday 55.50 73.00 

Weekend/Holiday hours 150.00 175.00 

Inspection Hours:     

BUILDINGS 40.50 58.00 

GROUNDS & DOG PARK GROUNDS  35.50 35.00 

PLAYGROUNDS/TENNIS COURTS/EXERCISE EQUIPMENT/SPLASH PADS 163.50 126.00 

BATTING CAGES/DAILY 55.00 38.50 

SKATE PARK 18.50 23.50 

TOTAL INSPECTION HOURS 313.00 281.00 

   

TOTAL HOURS/MONTH 4,444.50 4,458.50 



  

  

  

  

  

  

  

  

  

  

 

ADMINISTRATION CENTER: 0.00 

MAINTENANCE 22.50 

CUSTODIAL 72.50 

GROUNDS 15.50 

MOWING 7.00 

Building inspection 2.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 120.50 

ASBURY PARK:  

MAINTENANCE 0.00 

GROUNDS 3.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.50 

TRASH PICK UP 8.50 

VANDALISM 0.00 

TOTAL HOURS: 13.50 

 

BRIGHTON OAKS:  

MAINTENANCE 0.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.50 

TRASH PICK UP 8.00 

VANDALISM 0.00 

TOTAL HOURS: 11.00 

 

 

 

 

BUTTERNUT PRESERVE:  

MAINTENANCE 0.00 

GROUNDS 49.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 7.50 

VANDALISM 0.00 

TOTAL HOURS: 57.00 

 

CANTERBURY:  

MAINTENANCE 8.00 

GROUNDS 0.50 

MOWING 25.00 

Grounds inspection 0.50 

Playground inspection 11.50 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 51.50 

 

CRESS CREEK PROPERTY:  

MAINTENANCE 0.00 

GROUNDS 28.50 

MOWING 3.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 32.00 

 

 

 

 

 

 



DELLA STREET PARK:  

MAINTENANCE 5.00 

GROUNDS 0.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 15.00 

TRASH PICK UP 6.50 

VANDALISM 0.00 

TOTAL HOURS: 27.50 

 

FEINBERG PARK:  

MAINTENANCE 0.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 1.00 

Playground inspection 2.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 9.50 

 

FETZNER PARK:  

MAINTENANCE 0.00 

GROUNDS 3.00 

MOWING 18.00 

Grounds inspection 1.00 

Playground inspection 1.50 

TRASH PICK UP 9.50 

VANDALISM 0.00 

TOTAL HOURS: 33.00 

 

FOUR COLONIES:  

MAINTENANCE 0.00 

GROUNDS 42.50 

MOWING 30.00 

Grounds inspection 0.50 

Playground inspection 1.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 79.50 

 

 

GRAND OAKS: 0.00 

MAINTENANCE 23.50 

CUSTODIAL 41.00 

GROUNDS 19.50 

MOWING 0.00 

Building inspection 1.50 

Grounds inspection 0.50 

TRASH PICK UP 6.50 

VANDALISM 0.00 

TOTAL HOURS: 98.50 

 

HAMPTON PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 7.50 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 8.00 

 

HIDDEN POND:  

MAINTENANCE 0.00 

GROUNDS 10.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 10.50 

 

HILLFARM: 0.00 

MAINTENANCE 8.50 

GROUNDS 5.00 

MOWING 33.00 

Building inspection     Barn 0.50 

Grounds inspection 0.50 

TRASH PICK UP 6.50 

VANDALISM 0.00 

TOTAL HOURS: 54.00 

 

 



BARLINA HOUSE: 0.00 

MAINTENANCE 49.00 

CUSTODIAL 56.50 

GROUNDS 23.50 

Building inspection 2.00 

Playground inspection 0.50 

TRASH PICK UP 1.00 

VANDALISM 0.00 

TOTAL HOURS: 132.50 

 

POLICE HOUSE: 0.00 

MAINTENANCE 0.50 

CUSTODIAL 4.00 

GROUNDS 0.00 

Building inspection 1.00 

TRASH PICK UP 5.50 

VANDALISM 0.00 

TOTAL HOURS: 11.00 

 

INDIAN PRAIRIE: 0.00 

MAINTENANCE 2.50 

GROUNDS 2.00 

MOWING 16.00 

Building inspection 1.00 

Grounds inspection 1.00 

TRASH PICK UP 4.50 

VANDALISM 0.00 

TOTAL HOURS: 27.00 

 

KEN BIRD  

MAINTENANCE 0.00 

GROUNDS 7.00 

MOWING 16.00 

Grounds inspection 0.50 

Playground inspection 0.00 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 29.50 

 

 

KNAACK PARK  

MAINTENANCE 8.50 

GROUNDS 1.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 5.50 

TRASH PICK UP 6.50 

VANDALISM 0.00 

TOTAL HOURS: 22.50 

 

LADD PARK  

MAINTENANCE 4.50 

GROUNDS 21.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 2.50 

TRASH PICK UP 13.00 

VANDALISM 0.00 

TOTAL HOURS: 42.00 

 

LAPINS PARK  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 5.50 

VANDALISM 0.00 

TOTAL HOURS: 6.50 

 

LIPPOLD PARK  

MAINTENANCE 2.00 

GROUNDS 141.50 

MOWING / MISC. WEEK 322.00 

Grounds inspection 1.00 

Playground inspection 2.50 

Exercise equipment inspection 0.50 

TRASH PICK UP 26.00 

VANDALISM 8.00 

TOTAL HOURS: 513.00 

 



LIPPOLD BATTING CAGES:  

MAINTENANCE 0.00 

GROUNDS 0.00 

Inspections 38.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 38.50 

 

LIPPOLD BONCOSKY 
COMPLEX 0.00 

MAINTENANCE 8.50 

CUSTODIAL 31.00 

GROUNDS 0.00 

MOWING 0.00 

Building inspection 1.00 

IRRIGATION 5.00 

TRASH PICK UP 9.00 

VANDALISM 0.00 

TOTAL HOURS: 58.00 

 

LIPPOLD DOG PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 11.50 

TRASH PICK UP 4.50 

VANDALISM 0.00 

TOTAL HOURS: 16.00 

 

DISC GOLF:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

TRASH PICK UP 7.50 

VANDALISM 0.00 

TOTAL HOURS: 7.50 

 

 

 

 

LIPPOLD FOOTBALL FIELDS 0.00 

MAINTENANCE 0.50 

CUSTODIAL 0.00 

GROUNDS 0.00 

MOWING 0.00 

Building inspection 0.00 

IRRIGATION 0.00 

TRASH PICK UP 8.50 

VANDALISM 0.00 

TOTAL HOURS: 9.00 

 

GOLF LEARNING CENTER 0.00 

MAINTENANCE 18.50 

GROUNDS 52.50 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 73.50 

 

MINI GOLF  

MAINTENANCE 51.50 

GROUNDS 4.00 

VANDALISM 0.00 

TOTAL HOURS: 58.50 

 

LIPPOLD LITTLE LEAGUE 0.00 

MAINTENANCE 0.50 

GROUNDS 0.00 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 7.00 

VANDALISM 0.00 

Building inspection 1.00 

TOTAL HOURS: 8.50 

 

 

 



LIPPOLD MICKEY SUND 
FIELDS  

MAINTENANCE 1.00 

GROUNDS 0.00 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 8.00 

VANDALISM 0.00 

TOTAL HOURS: 9.00 

 

LIPPOLD SKATE PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Inspections 23.50 

TRASH PICK UP 8.50 

VANDALISM 0.00 

TOTAL HOURS: 32.00 

 

LIPPOLD SOCCER FIELDS 0.00 

MAINTENANCE 10.00 

CUSTODIAL 24.00 

GROUNDS 2.50 

MOWING 0.00 

IRRIGATION 26.00 

TRASH PICK UP 8.50 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 78.50 

 

LIPPOLD STORAGE 
COMPOUND 0.00 

MAINTENANCE 1.00 

GROUNDS 2.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 5.00 

 

 

 

MAIN BEACH 0.00 

MAINTENANCE 199.00 

CUSTODIAL 79.00 

GROUNDS 87.00 

MOWING 23.00 

Building inspection 3.00 

Grounds inspection 0.50 

Playground inspection 7.00 

TRASH PICK UP 79.50 

VANDALISM 0.00 

WATER READINGS: 6.00 

TOTAL HOURS: 522.00 

 

MAINTENANCE GARAGE 0.00 

MAINTENANCE 16.50 

GROUNDS 16.50 

MOWING 25.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 59.50 

 

SAFETY TRAINING: 9.00 

 

EQUIPMENT MAINTENANCE: 98.50 

 

TRUCK MAINTENANCE: 49.50 

 

NAOKI KAMIJIMA  

MAINTENANCE 2.00 

GROUNDS 4.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 2.00 

TRASH PICK UP 6.50 

VANDALISM 0.00 

TOTAL HOURS: 15.00 
 

 

 
 



NISRA 0.00 

MAINTENANCE 11.50 

CUSTODIAL 27.00 

GROUNDS 2.50 

MOWING 0.00 

VANDALISM 0.00 

TOTAL HOURS: 41.00 
 

OAK HOLLOWS PARK  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 0.50 
 

PALMER HOUSE 0.00 

MAINTENANCE 29.00 

CUSTODIAL 3.00 

GROUNDS 7.00 

MOWING 0.00 

VANDALISM 0.00 

Building inspection 1.50 

Grounds inspection 0.50 

TOTAL HOURS: 41.00 
 

RACKET CLUB 0.00 

MAINTENANCE 29.00 

GROUNDS 2.00 

MOWING 0.00 

IRRIGATION 7.00 

VANDALISM 0.00 

Building inspection 2.00 

Grounds inspection 0.50 

TOTAL HOURS: 40.50 
 
 
 
 
 
 
 
 

SAMUEL JOHNS:  

MAINTENANCE 4.00 

GROUNDS 1.00 

MOWING 24.00 

Grounds inspection 0.50 

Playground inspection 5.00 

TRASH PICK UP 5.50 

VANDALISM 0.00 

TOTAL HOURS: 40.00 
 

SEMINARY:  

MAINTENANCE 0.00 

GROUNDS 2.00 

MOWING 4.00 

Grounds inspection 0.50 

TRASH PICK UP 5.50 

VANDALISM 0.00 

TOTAL HOURS: 12.00 
 

SHAMROCK HILLS 0.00 

MAINTENANCE 7.50 

CUSTODIAL 3.50 

GROUNDS 3.00 

MOWING 33.00 

Building inspection 1.50 

Grounds inspection 0.50 

TRASH PICK UP 8.00 

VANDALISM 0.00 

TOTAL HOURS: 57.00 
 

SPOERL PARK 0.00 

MAINTENANCE 5.50 

CUSTODIAL 28.50 

GROUNDS 7.50 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 7.00 

VANDALISM 0.00 

TOTAL HOURS: 52.50 
 
 
  



STERLING MEADOWS PARK: 

MAINTENANCE 0.00 

GROUNDS 40.50 

MOWING 22.50 

Grounds inspection 0.50 

Playground inspection 0.50 

TRASH PICK UP 4.50 

VANDALISM 0.00 

TOTAL HOURS: 68.50 
 

STERNES WOODS: 0.00 

MAINTENANCE 12.00 

CUSTODIAL 17.50 

GROUNDS 40.00 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 1.00 

TRASH PICK UP 14.50 

VANDALISM 0.00 

TOTAL HOURS: 99.50 
 

Beal's & Christ's Properties  
SUNSET MEADOWS PARK: 0.00 

MAINTENANCE 39.50 

GROUNDS 15.00 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 56.00 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  

VETERANS ACRES PARK 

MAINTENANCE 169.50 

CUSTODIAL 40.00 

GROUNDS 150.50 

MOWING 78.00 

Building inspection 1.50 

Grounds inspection 1.00 

Playground inspection 3.50 

Splash Pad inspections 22.00 

TRASH PICK UP 32.00 

VANDALISM 0.00 

TOTAL HOURS: 528.00 
 

NATURE CENTER: 0.00 

MAINTENANCE 16.00 

CUSTODIAL 44.50 

GROUNDS 2.50 

Building inspection 1.50 

VANDALISM 0.00 

TOTAL HOURS: 80.00 

ROTARY BUILDING 0.00 

MAINTENANCE 29.50 

CUSTODIAL 29.00 

GROUNDS 16.00 

Building inspection 1.00 

VANDALISM 0.00 

TOTAL HOURS: 82.00 
 
 

OAKWOODS LODGE 0.00 

MAINTENANCE 23.50 

CUSTODIAL 17.00 

GROUNDS 0.00 

Building inspection 1.00 

VANDALISM 0.00 

TOTAL HOURS: 43.00 
 
 
 
 
 
 
 
 
 
 



WEST BEACH 0.00 

MAINTENANCE 107.00 

CUSTODIAL 30.50 

GROUNDS 8.00 

MOWING 6.00 

Building inspection 1.50 

Grounds inspection 0.50 

Playground inspection 4.50 

TRASH PICK UP 37.50 

VANDALISM 0.00 

TOTAL HOURS: 210.50 
 

WILLOWS EDGE PARK: 0.0 

MAINTENANCE 0.00 

GROUNDS 3.50 

MOWING 22.00 

Grounds inspection 1.00 

Playground inspection 4.50 

TRASH PICK UP 3.00 

VANDALISM 0.00 

TOTAL HOURS: 34.00 
 

WINDING CREEK PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 17.00 

Grounds inspection 0.50 

TRASH PICK UP 8.00 

VANDALISM 0.00 

TOTAL HOURS: 25.50 
 
 

WOODLAND ESTATE PARK:  

MAINTENANCE 0.00 

GROUNDS 4.00 

MOWING 0.00 

Grounds inspection 1.00 

Playground inspection 2.00 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 13.00 
 
 
 
  

WOODSCREEK PARK 

MAINTENANCE 38.00 

CUSTODIAL 27.00 

GROUNDS 60.00 

MOWING 24.00 

Building inspection 1.00 

Grounds inspection 0.50 

Playground inspection 7.00 

Splash pad inspection 19.00 

TRASH PICK UP 14.00 

VANDALISM 5.00 

TOTAL HOURS: 219.00 
 

WYNDWOOD PARK:  

MAINTENANCE 0.00 

GROUNDS 3.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.50 

TRASH PICK UP 8.00 

VANDALISM 0.00 

TOTAL HOURS: 13.50 
 
 

MISCELLANEOUS: 140.50 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 



BUILDING MAINTENANCE: 0.00 

MAINTENANCE 965.00 

GROUNDS 913.50 

CUSTODIAL 575.50 

MOWING 756.00 

TRASH PICK UP 438.00 

VANDALISM 13.00 

IRRIGATION 38.00 

ICE RINKS 0.00 

SLED HILLS 0.00 

SNOW REMOVAL 0.00 

WATER READINGS 6.00 

SAFETY TRAINING 9.00 

EQUIPMENT MAINTENANCE 98.50 

TRUCK MAINTENANCE 49.50 

MISCELLANEOUS 140.50 

RECREATION 0.00 

RECYCLING 0.00 

SPECIAL EVENTS 0.00 

AFFILIATE GROUPS 0.00 

 Weekly Hours 4002.50 

 
 

Weekend Hours  

Weekend / Holiday Hours 102.00 

Custodial Weekend / Holiday 73.00 

  

Weekend / Holiday hours 175.00 

  

Total Hours: Week 4458.50 

  

Inspection Hours:  

BUILDING 58.00 

GROUNDS 35.00 

PLAYGROUNDS  126.00 

BATTING CAGES 38.50 

SKATE PARK 23.50 

SLED HILLS 0.00 

ICE RINK 0.00 

  

TOTAL INSPECTION HRS. 281.00 
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Report to the Board: Amy Olson, Manager of Park Planning and Development  
Date:     September 14, 2023 
 
 
Park Planning and Development 
 
The Racket Club 
Work is nearing completion with final punch items being addressed.   
 
View looking South East 

 
 
View looking West – Courts 1-3 

 
 
 
 



 

1 E. Crystal Lake Avenue | Crystal Lake IL 60014 | 815.459.0680 
CRYSTALLAKEPARKS.ORG 

 
 
 
Panoramic View Looking West – Courts 1-3 

 
 
View West of Court 4 
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Haligus Road Park  
Our Park Services team continues to mow Haligus Road Park for consultant access.  
The IL Corp of Engineers confirmed the identified wetland extents. Preliminary site 
engineering is underway in conjunction with Hitchcock furthering the design layout of 
the site as we wait for IDNR’s recommendation regarding the two silos and their letter 
to proceed. 
 
Images of the Perceived Historically Significant Silo 
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Della Street Park Concept Design and OSLAD Grant Application 
Upland Design completed the concept design layout for Della Street Park. The 
responses received from the on-line survey and on-site community meeting were 
incorporated into the design and site features.  The OSLAD Grant application was 
submitted on Thursday, September 14. 

 
Images of Della Park’s Play Equipment and Rubber Surfacing 
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Playground Surfacing Projects at Main Beach and Spoerl Parks 
We anticipate going out to bid this month.  We are proposing artificial turf for Spoerl 
Park and requesting pricing for both artificial turf and rubber surfacing at Main Beach 
Park.   
Spoerl Park Playground 

   

 
 
Main Beach Park Playground 
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Nature Center Interpretive Exhibits Project 
Our consultant Executive Concepts is working on the construction drawings for the 
exhibits. In coordination with ECI, Staff are compiling needed graphic images and 
reviewing text copy.  

    
 
 
 
 
 
 
 



 

 

 
 

From: Kurt Reckamp, Superintendent of Recreation Programs and Facility Services 

Date: September 2023  

 

 

Manager of Recreation Programs: Congratulations to Heidi Stolt on her promotion to Manager of 

Recreation Programs.  Heidi has been our Recreation Aquatics Supervisor for the past several years 

and just finished another successful beach season.  During her time, we have seen massive growth in 

revenue in our aquatics, youth athletic programs, gymnastics, special events, and more.  Along the 

way she has managed to improve efficiencies, develop staff, and control expenses.  With her strong 

work ethic, we look forward to what she can bring to our programming areas.  

 

Submitted by Natural Resources and Interpretative Services Manager John Fiorina 

 

Visitation: During the month of August, the Nature Center was visited by 1,771 people, and the 

Colonel Palmer House by 178.  The combined total for the two facilities for the month of August is 

1,949 people, which brings the total number of visitors for the 2023/2024 fiscal year to 9,063.  This 

represents a 17% increase in visitation over the 22/23 fiscal year. 

Fund: 02 - RECREATION Jul-21 Jul-22 Jul-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total 344,929$         $        411,413  $        504,587 1,629,687$      $    1,830,877 2,148,898$     

Expense Total 279,922$         $        438,737  $        551,674 821,817$         $    1,169,768 1,366,900$     

Surplus (Deficit)  $          65,007  $        (27,324)  $        (47,087)  $       807,870  $       661,109  $       781,998 

Fund 08 - NATURAL HISTORY Jul-21 Jul-22 Jul-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total 7,280$             $            4,789  $            5,121 152,756$         $       157,726 178,960$        

Expense Total 24,834$           $          26,597  $          39,452 66,261$           $         80,758 88,662$          

Surplus (Deficit)  $        (17,554)  $        (21,808)  $        (34,331)  $         86,495  $         76,968  $         90,298 

Fund: 11 - AQUATIC Jul-21 Jul-22 Jul-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total 112,794$         $        119,414  $        128,717 182,885$         $       201,779 219,880$        

Expense Total 64,631$           $        100,790  $        110,215 141,370$         $       194,425 207,173$        

Surplus (Deficit)  $          48,163  $          18,624  $          18,502  $         41,515  $           7,354  $         12,707 

Fund: 12 - FOOD SERVICE Jul-21 Jul-22 Jul-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total 33,828$           $          43,614  $          50,903 92,070$           $       119,364 125,287$        

Expense Total 25,093$           $          37,194  $          43,922 63,604$           $         94,054 96,933$          

Surplus (Deficit)  $            8,735  $            6,420  $            6,981  $         28,466  $         25,310  $         28,354 

Fund: 19 - DRIVING RANGE Jul-21 Jul-22 Jul-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total 46,902$           $          55,038  $          63,887 113,984$         $       125,205 164,891$        

Expense Total 19,101$           $          47,812  $          19,552 40,999$           $       109,063 62,534$          

Surplus (Deficit)  $          27,801  $            7,226  $          44,335  $         72,985  $         16,142  $       102,357 

Fund: 20 - RACKET CLUB Jul-21 Jul-22 Jul-23 YTD 2021 YTD 2022 YTD 2023

Revenue Total 87,238$          86,515$          101,732$        258,486$         $       269,999 294,628$        

Expense Total 77,855$          94,880$          113,871$        233,758$         $       272,515 284,832$        

Surplus (Deficit)  $            9,383  $          (8,365)  $        (12,139)  $         24,728  $          (2,516)  $           9,796 



 

 

Interpretive Services Fiscal Year to Date Visitation Report 

 FY 20/21 FY 21/22 FY 22/23 FY 2023/2024 

    Nature Center Palmer House 

May 0 718 1,343 1,867 356 

June 26 2,027 2,443 2,410 103 

July 408 1,558 2,188 2,263 115 

August 468 1,204 1,509 1,771 178 

September 289 809 1,282 0 0 

October 360 780 1,676 0 0 

November 173 770 1,403 0 0 

December 1,721 3,025 3,249 0 0 

January 292 0 694 0 0 

February 479 0 972 0 0 

March 641 133 1,445 0 0 

April 1,012 772 2,065 0 0 

Fiscal Year Total 5,869 11,796 20,269 9,063 

 

Volunteers: Volunteer service hours continue to be coordinated by Interpretive Services staff with 

assistance from Preston Skultety, Manager of Natural Resources.  Natural area volunteers contributed 

52 hours of service during the month of August, and Colonel Palmer House volunteers contributed 44.  

The combined total of volunteer service hours for the month of August is 96, which brings the 

2023/2024 fiscal year total to 628.5 hours of service.  

 

Interpretive Services Fiscal Year to Date Volunteer Report 

 

Natural 

Area 

Volunteer 

Hours 

Nature 

Cetner 

Volunteer 

Hours 

Palmer 

House 

Volunteer 

Hours 

Misc. Project 

Volunteer 

Hours 

Total 

Volunteer 

Hours 

May 54 0 109 0 163 

June 48 0 65 0 113 

July 32 5 71.5 148 256.5 

August 52 0 44 0 96 

September 0 0 0 0 0 

October 0 0 0 0 0 

November 0 0 0 0 0 

December 0 0 0 0 0 

January 0 0 0 0 0 

February 0 0 0 0 0 

March 0 0 0 0 0 

April 0 0 0 0 0 



 

Fiscal Year Total 186 5 289.5 148 628.5 

 

Programs: During the month of August Interpretive Services staff provided a total of 11 programs, 

which reached 343 people.  There has been a total of 74 programs with 2,220 participants during the 

2023/2024 fiscal year. 

 

Program highlights for the month of August include Nature Center participation in the Ladd Lunch 

Program and the Gary Svejcar Memorial Fishing Derby at Shamrock Hills.  In addition, the Colonel 

Palmer House hosted Palmer’s Picnic with over 100 participants in attendance. 

       

Interpretive Services Fiscal Year to Date Program Report 

  

Number 

of 

Programs 

Percentage 

of Total 

Programs 

Number of 

Participants 

Percentage 

of Total 

Participants 

Birthday / Private Tea 26 35.1% 361 16.3% 

Cub Scout 1 1.4% 7 0.3% 

Boy Scout 0 0.0% 0 0.0% 

Girl Scout 6 8.1% 53 2.4% 

In District Fieldtrip 7 9.5% 396 17.8% 

Out-of-District Fieldtrip 9 12.2% 340 15.3% 

Brochure 16 21.6% 117 5.3% 

Traveling Naturalist 1 1.4% 60 2.7% 

Outreach 4 5.4% 271 12.2% 

Special Event 4 5.4% 615 27.7% 

Building Rental/Use 0 0.0% 0 0.0% 

Fiscal Year Total 74   2220   

 

Submitted by Racket Club Manager Rob Laue 

 

A nearly rain-less August may have quashed some open court time sales, but it certainly didn’t stop 

group lessons from thriving.  One must go all the way back to August of 2017 to top the 463.5 class 

hours held on Racket Club courts this past month.  All in all, it was a great summer made all the more 

gratifying by the dedication shown by patrons during a less-than-ideal season of limited outdoor 

court availability.  Bring on those outdoor hard courts next year. 

 

Summer Class Recap: One of the annual aspirations in class programming is to top the prior year’s 

enrollment, so it is with great enthusiasm that this summer’s class participation numbers are 

Court Usage (In Hours of Court Time) 

Month PCT 

Open 

Court 

Time 

In-Club 

League 

Private 

Lesson 

Group 

Lesson 

Practice 

Lane 

(Paid / PCT 

Comp) 

TOTAL 
Usage 

% 

Aug 2023 249 267.5 24 179.5 463.5 45.5 / 60 1,183.5 42.1% 

Aug 2022 219.5 385 30 187 393 17.5 / 30 1,214.5 42.3% 

Aug 2021 171 321.5 22.5 171 352.75 5 / 37 1,039 37.3% 



 

presented.  Staff did an outstanding job on both the recreational and club side of the instructional 

program.  The recreational “Park District” classes at Woodscreek Park and TRC have never gone 

smoother, with the sister tandem of Hannah & Sarah Schuetzle coordinating and executing the entire 

repertoire.  TRC pros Adolfo Carillo and Andrew Graczyk absolutely nailed10U Golf n’ Tennis Camp in 

usual fashion.  “Racket Club” lessons outpaced the prior summer by a margin of 10%, all the more 

surprising given that the entire repertoire normally held on the outdoor hard courts was moved 

indoors for construction. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Back Up to Four Ladies Travel Teams: TRC has long competed in the Northern Illinois Travel Tennis 

League (NITTL), which is a group of area clubs that fields ladies tennis teams at various skill levels.  The 

Club has boasted as many as seven teams and as few as three over the past ten years.  The tide was 

low last season with only three teams, but Tennis Director Conni Stinek always keeps an eye out for 

potential to expand.  Sensing that opportunity, Conni recruited a dozen fresh players to form a new 

entry-level team that has years and years of development to likely come.  NITTL teams both host 

home matches and take weekly drills from their coaches, so it’s a lucrative endeavor for the 

Club…and unlike the typical eight players per team, this one’s got an extra four! 

 

Quick Hits:  

• McHenry County College’s lady’s varsity tennis team began practicing at the Club in early August 

and shall start its match season in September. 

• USTA Tennis 101, a very affordable kids beginner clinic, was held over four weekly sessions in 

August and filled to 18 players almost immediately after registration opened. 

 

Submitted by Facility Rental / Food & Beverage Supervisor Antony Mores 

 

In the context of facility rentals, our performance remains impressive, exceeding last year's booking 

percentages across the board. Main Beach in September has three wedding/receptions as well as 3 

other event bookings at this venue.  The Rotary Building has secured bookings through fall, emerging 

as a prime choice among our offerings. Close on its heels, West Beach maintains a strong second in 

terms of reservations. Moreover, we are witnessing sustained interest in hosting events at the Grand 

Oaks venue, especially of the wedding-oriented nature, as reflected in the persistent influx of 

inquiries.  

 

The promising trajectory of our operations and the ever-increasing demand underscore our 

commitment to providing exceptional event services and spaces.  Revenue through August sits at 

$47,585 where last YTD it was $45,452.  Through August we have also brought in $16,554 in bar service 

CLPD Recreational Summer Classes 

Year Adult 
High 

School 
Junior 

Pee 

Wee 

Pickle- 

ball 

Wood-

stock 

Golf n’ 

Tennis 
TOTAL 

2023 15 40 170 57 66 35 113 496 

2022 12 24 186 65 60 37 110 494 

2021 0 46 234 77 30 39 114 540 

TRC Summer Classes 

Year Adult 
Adult 

League 

High 

School 
JDP Junior 

Junior 

League 

Pee 

Wee 
TOTAL 

2023 58 0 41 56 74 10 13 252 

2022 50 7 54 43 56 10 9 229 

2021 44 4 40 47 55 10 11 211 



 

revenue.  We eagerly anticipate the challenges and opportunities that lie ahead as we continue to 

uphold the standards of excellence that define our establishment. 

 

Submitted by Lippold Park/Athletic Supervisor Ian Booker 

 

Tournaments: The annual Twilighter softball tournament had 10 teams this year compared to 7 teams 

in 2022. The double elimination tournament ran August 5th-6th. This longstanding tradition continues to 

be popular for many of the same teams in Crystal Lake.   

 

Softball: As the summer softball season wraps up, some leagues including the Tuesday and 

Wednesday Men’s leagues started in late August. The remainder of the men’s and co-rec teams for 

fall will start in September. Registration for 2023 is up from 54 teams in 2022 to 62 teams this fall. 

 

Submitted by Recreation Supervisor Sam Thompson 

 

Extended Time: E.T. has 610 children who are signed up for 2023-24, along with over 70 D47 free 

participants.  

  

Preschool: In preparation for the upcoming year, our annual parent meeting was held on August 30th.   

Parents were able to meet their students’ teachers and ask questions.  On the first day of school 

parents came with their children and were able to see the classroom and learn about the preschool 

day.   

 

The school looks great, and the teachers have worked very hard to make Barlina feel very inviting.  

Marketing will be out in September to get new pictures to highlight on our website.  We will be having 

an all-school picnic on the grounds of Barlina in a few weeks, with parents bringing in their own 

lunches. Marketing has also designed a “40” year T-shirt that the families can purchase to celebrate 

the anniversary of Preschool. The money that is raised will go to purchasing new bicycles for the 

school.   

 

Camp:  Surveys were sent out at the end of camp, and we wanted to share the general responses 

for what parents liked about camp.  

 

• I have never seen my son connect so well to an adult. 

• Everything is organized (which I know is no small job with how many kids are enrolled) and 

everyone is so friendly! 

• They are kind, caring, and gentle. 

• Our boys love going to camp. They feel safe and have lots of fun with all the activities. The 

variety and the staff are great! 

• My counselors were absolutely amazing. As first- time camp goers, they have been patient 

with our sons and all our questions. At first, I was nervous about sending the boys to camp but 

because of them and their connection to our kids, my concerns no longer exist.  

• It’s engaging and keeps the kids busy and active all summer. 

• My favorite thing about camp is how my son loves it. This is his second year doing it, and he’s 

just as excited this year, if not more so, than last year. 

• Love the beach, making new friends, being outdoors, trips for sure and it has been fun. 

• The Pee wee camp staff are professional and friendly. The Director knows all the kids by name. 

Love the age-appropriate trips. We love how the Nature Center, VA and the splash pad are 

layered into the program. 

• My daughter has grown exponentially in many ways. 



 

• They are outside not on technology all day. 

• Anytime I’ve had a question, I’ve received a quick, kind response. 

• I am thrilled with how much my child accomplishes in 1 day. She wakes up excited for the day 

and comes home tired. 

• Counselors are nice, friendly and keep the day moving well. 

• We loved the colored sign for arrivals this year. The flow of traffic was better. 

• Adam appears to be super engaged with the kids. My daughter comes home all the time, 

talking about how he interacts with them, from letting them bury his feet in the sand or 

teaching them how to fish. 

• The variety of activities in which the kids participated. I also like how my daughters are in 

different groups. I think their confidence has especially blossomed as a result. They got to see 

and do so much this summer and have come away with some new friends. Overall, I think this 

camp experience was everything we wanted and more. 

• The community-oriented feel is what drew us to this camp instead of other local options. I’ve 

witnessed the care, professionalism and excitement of the counselors and students over the 

years while my kids were at swim lessons at Main Beach, so I knew when they were old enough 

that I would want to put them in this camp. 

• Directors have been well informed & proactively communicate-absolutely wonderful! 

• I am always amazed that he meets so many people at camp. He always seems to know 

someone from camp when we are out. My counselor was so involved. A great role model for 

my son! They make sure each camper is included. 

• We have been very impressed with my daughter’s counselors. It sounds like they engaged with 

the campers, played games and did activities right along with them and spent their time 

investing in the campers. The camp my daughter attended the prior two summers, the 

counselors sat together and would just tell the campers to go play. This has been a huge part 

of why my daughter loved her summer this year and we will definitely have her with Crystal 

Lake Summer Camp again next summer. 

• Counselors were dedicated to a small group of campers and were with the same kids all 

summer. There were actual scheduled events/days/themes that the camp followed through 

on. My daughter is naïve for her age and plays younger than she is due to some 

developmental delays and because of this is often the subject of bullying among her peers 

and this was the first summer that she felt like she fit in and didn’t experience bullying all 

summer long. I attribute a lot of this to your structure, the small groups and excellent 

counselors. She said at one point a boy started to bully her and a counselor stepped in 

immediately, spoke to the boy privately, had the boy apologize and then it never happened 

again. It’s HUGE to be able to feel like I can fully trust my daughter in your care but I 100% felt 

that I could trust the summer camp staff here. 

• We love your camp! I work for the Elgin Parks and Rec and you all run awesome camp 

programs. Very organized for all the kids you have coming. Counselors are all super engaging 

and active with the kids. Thanks for all you and your staff team do all summer. 

• It’s a respectful and safe environment. And the enthusiasm and nurturing nature of the 

counselors shows through. I also really appreciate how well-informed the parents are. 

• Loved that they knew my daughter’s name every time we dropped off and we didn’t attend 

all summer! And remembered her from the previous summer. Made me as a parent feel like 

my daughter was seen and safe! 

• Teen- My son really enjoyed the older kid privileges. 

 



 

 

Submitted by Recreation Supervisor Jennifer Peterson 

 

Seniors:   The senior drop-in had 605 participants for August.  The numbers continue to grow at the 

Active Senior Center. 

 

Senior Trips: August trips consisted of the following trips:  Mary Poppins at Fireside with 9, Spirit of 

Chicago with 16 and a large waitlist of 20 that I was unable to accommodate, Iguana Wana with 9 

participants and Mule, Marigolds and Mimosas with 25 participants. 

  

Senior Fitness:  Senior Fitness continues to have strong numbers at each class.    

 

Fitness:  Fitness classes are ongoing through the summer until the end of August.  Nothing new to 

report. 

 

Youth:  Back to School in Style was the only youth program in August with 11 participants as we wind 

down summer programming. 

 

Submitted by Manager of Recreation Facilities Claire Naughton 

 

2023 Fiscal Budget Notes: The Racket Club was busy this summer and their fall registrations look great.  

The outdoor court renovation out at the Racket Club is now at the punch list phase of the project.  

The Lippold Family Golf Center has been very busy with great numbers at the driving range and 

many more fundraisers/birthdays than we have had in the past.  Mini-Golf portion-ALWAYS busy. Our 

fall wedding season has started and has several bookings out at Main. Rotary and West are booked 

almost every weekend for the rest of the year. 

 

Here is the list below of improvements completed through August: 

 

• The Veteran’s Acre flagpole pole has been repaired and flags are up. 

• We have talked to a few landscape companies to complete some work between new TRC 

courts and clay courts-work to start at end of month. 

• TRC signage will be getting a landscape makeover on September 20th  

• Veteran’s Acres Repp field cement pad is complete and 10x20 shed for the field equipment is 

at the shop ready for install.   

• Barlina House paint project and flooring are complete.  The directors’ new furniture has also 

been installed. 

• Dugouts at Spoerl fields have been redone (power washed and painted) 

• West Beach and Boat House have been professionally power washed.  West Beach will now 

be on a quarterly schedule to help the outside stay “bug” free. 

• New motorized solar shades have been ordered for Rotary Main Room. 

 

Lippold Park & Veteran’s Acres (field rentals): Bobby’s crew has done an amazing job maintaining 

the fields at Sund, Boncosky, Repp and Spoerl-they look great, clean and organized.  August YTD we 

are at $60,328, just shy of last year’s total to date. 

 

Athletics (Adult/Leagues, ASBB, VB and Batting Cages): Adult softball is wrapped up summer league 

and have record teams registered for fall.  We are already three weeks into fall ball.  At the batting 

cages- we sit at $7,362 Following the vandalism out at the Batting Cages, which was significant, we 

will probably not have them back open this season as we are still repairing the damage. 

 



 

Lippold Family Golf Center:  We are now in our fall hours, only open Friday-Sunday.  Our Driving 

Range revenue is the highest it has ever been to date $45,938 and Mini-Golf sales are the highest 

they have ever been to date $141,660.   

 

Food Service:  Total Revenue between both locations to date is $140,494 compared to $134,903 from 

last year.   

 

Shelters: Shelter rentals have started to wind down for the season.  We sit at $13,745 compared to  

$9,802 from last season.   

 

Submitted by Emma Koenig - Recreation Supervisor – Cultural Arts & Special Events 

 
(Adult Social Dance, Itty Bitty Ballerina, Theater, Dance Camp) 

Dance/Baton: Baton classes have begun and both levels are running with 3 participants, which is a 

nice increase from our consistent 2 participants the past few sessions. Dance begins this coming 

week. We have multiple classes that have reached their max, including Itty Bitty Ballerina and Pre 

Ballet/Tap. We have many classes with healthy enrollment including Poms, Hip Hop, Ballet, and Pe 

Ballet. Our Jazz classes have low numbers so we will be combining the two Jazz Mix classes this 

session and cancelling the Jazz class for older participants. This session tends to be smaller in scale 

compared to the W/S session. All participants will receive a t-shirt and perform the routine they learn 

over the 8-week session at the final class for parents. 

 

Ballroom & Line Dance: Adult dance has taken a dip in registration numbers. We have made the 

decision to combine the two levels of line dancing into one class, which has healthy numbers. Our 

couples social dance has 4 participants. For the month of September, our social dance night will not 

run due to low enrollment. We are looking into ways to increase participation and bring numbers 

back to the successes of last year. We have adjusted the names, times, and costs of the adult dance 

classes throughout the year and will be going back to the basics to allow for consistency in classes. 

 

Theater: Theater has truly taken off. This program has grown immensely, and we are thrilled that not 

only is the program filled to its maximum capacity, but we have 8 participants on the waitlist. 

Because of the demand, we are looking into ways to accommodate for more participants. Current 

options we are considering include a second session with a second cast, adding more shows and 

having participants play multiple characters, and hiring more instructors to allow for a larger cast. The 

show this Fall is Disney’s Descendants. This is not a “jr” production, so it will be a challenge for our 

participants. The show is about the children of classic fairytale heroes and villains. Show dates are set 

for7pm on both December 14th and 15th at Crystal lake South High School. With the increased quality 

in staging, sets, costuming, lighting, and sound – our audience is in for a real treat with the next CLPD 

Players production! 

 



 

Voice: Miss Allison, our Cultural Arts Director, is out on an unexpected leave until October 18th. 

Unfortunately, this does mean that we are having to postpone the start dates for our Youth Voice 

Academy. We have 4 people interested in enrolling their children into our private voice and piano 

lessons, but this will also have to be pushed until our Cultural Arts Director is back. Allison has truly 

grown this entire program, and we look forward to her return in just over a month! 

 

Art: Adult art classes have skyrocketed, and we are at double the typical enrollment for multiple 

classes this Fall. Surprisingly, our kid’s art class for September did not meet the minimum of 6 

participants to run. All remaining classes will run. This October, Miss Julie is offering a paint night that 

includes glow-in-the-dark paint, which is showing to be a big hit. 

 

Cooking: We are taking a break for the Fall session from the cooking classes in hopes to increase 

enrollment numbers for the W/S session. We were able to combine sessions 1 and 2 for the Summer to 

make a class that met the minimum requirements for the independent contractor. 

 

Movie at the Beach: Caddyshack: With over 300 residents in attendance, Caddyshack was a 

success! While the numbers were not traditionally high for the Park District, we are proud of the 

service that was provided to the community. The event included a costume contest, beer tents, 

multiple games, themed décor, and of course the classic 80’s movie! We have lots of positive 

feedback thanking us for our efforts with this adult only event. While we had hoped for higher 

attendance, the quality of the event was extremely high, and it may be due to having just the right 

about of people in attendance with it not being ‘too packed.’ 

 

Dance Summer Showcase: New this year, we held a Summer Showcase for our Summer dance 

classes. We hosted over 180 of our dancer’s families and friends for a flamingo themed event! Our 

performers showed the routines they had worked on all Summer. We provided flowers, cupcakes, 

and lots of photo opportunities for our dancers. Parents were very thankful that friends and family 

could attend a mini recital for a session that typically does not have a cumulating performance. 

 

Summer Concert Series 2023: We held our final concert on 8/15. This was a makeup date from a 

concert that was rained out. The group was Jose Valdes and the Mambo Allstars, and they were a hit 

with those that attended the final concert. August 15th was the day before school began for both 

districts 47 and 155, so we expected numbers to be lower. We received positive feedback letting us 

know how thankful our community is that we brought different culture’s music to the beach this 

Summer. 

 

Truck or Treat: We are in the process of collecting applications and COIs from local businesses that 

plan to attend our annual Truck or Treat event. Please let us know if there are any contacts that you 

would like to see present, and we will reach out. As always, we expect 2,500 participants dressed in 

costume to enjoy the big vehicles and collect candy. This is a simple event that brings a lot of joy and 

kicks off the Halloween weekend, and  

 

New Community Event for 2024: We held our initial team meeting to discuss the next big event for the 

Park District. We plan to alternate between adult only and family friendly. We are considering 

bringing back Flannel Fest for 2024, hosting another Friday the 13th event, or holding an all-family 

movie night at the beach!  

 



   
 

Report to the Board from:   

Jenny Leech, Marketing Manager, Jacqui Weber, Marketing Coordinator 

Date:   September 12, 2023 
 

Media Releases  
Since the last board report, 12 press releases were submitted to local media with multiple more 

scheduled in the next week in preparation for the start of the fall season. All press releases are 

available in our ‘Latest News’ section of the website which runs on the right side of each page on the 

website. Press Releases are submitted biweekly or sooner if needed to the local news media and are 

also self-published on Patch.  

 

Advertising 
Staff submit print ads weekly to the Northwest Herald and run on each Tuesday of the month. 

Marketing plans an ad schedule at the beginning of each program season. Staff finds that special 

events and programs geared towards adults/seniors do well in these ad placements. 

 

Park District Connect E-Newsletter 
The September ‘Connect’ E-Newsletter included info September programs/events plus activity guide 

delivery info and was distributed on August 31.  5513 subscribers received the email. This email had 

an open rate of 60%, click rate of 3 %.  Open and click rates are monitored after each publication 

and staff keep an eye on monthly industry average rates. The Park District continues to be well above 

industry averages. The table below compares the open and click rate averages over the last 12 

months to industry standards. 

 

 
 



 

 

Upcoming and Recent Publications 

Extended Time Monthly Newsletter-Sept 1 

Barlina House Monthly Newsletter-Sept 1 

Park District Connect Monthly Newsletter-Sept 1 

Crystal Lake Park District PARF Report, estimated delivery early November 2023 

WS Activity Guide: guide goes live, and registration opens December 11 

 

Digital Activity Guide Statistics -Summer Guide  

  Summer May Summer June 
 

Summer July 
 

Summer August 

      

Metrics Start Date 5/5/2023 6/1/2023 7/1/2023 8/1/2023 

Metrics End Date 5/31/2023 6/30/2023 7/31/2023 8/15/2023 
       

Unique Visitors                    3,353                     2,680                     2,211                     3,367  

Issue Views                    4,916                     3,806                     3,022                     4,878  

Page Views                  88,046                   53,388                   35,007                   73,363  

Pages per Session                         18                          14                          12                          15  

Average Session Duration 5 mins 32 secs 4 mins 11 secs 3 mins 12 secs 4 mins 27 secs 

Links Clicked                    1,066                        807                        422                        876  

Social Shares                           1                           -                             -                              2  

PDF downloads of full guide                         37                          15                          10                          25  

Search Queries                       164                        132                          60                        158  
 

Top Search Queries   

tennis   

basketball   

volleyball   

soccer   

yoga   

dance   
  

Top Traffic Sources Sessions 

crystallakeparks.org                   10,924  

email                     5,063  

facebook                        809  

app.peachjar.com                        249  

theracketclub.org                        198  

google                          72  

linktr.ee                          24  
 

 

 

 

 

 

FALL 2023 Digital Guide 

The Fall 2023 Digital Guide went live 

on August 15. We will have a 

complete report of fall guide stats to 

date in the October board report. 

There was a glitch in reporting that 

needs to be sorted out. 



Website 

Staff completed fall season updates prior to the guide distribution on Aug 15. Updates included 

adding new pictures, linking to the digital guide, calendar of events and content for the fall season.  

 

Comparison Month to Month, Year to Year Website Stats 
Date Range Users Sessions Page Views 

Feb 1-Mar 8, 2023 13,099 19,186 43,068 

Feb 1-Mar 10, 2022 14,638 24,208 51,694 
Date Range Users Sessions Page Views 
Jan 1, 2023-Feb 8, 2023 12,769 18896 42,534 
Jan 1, 2022-Feb 8, 2022 13,403 21,476 44, 294 

Date Range Users Sessions Page Views 
Dec 1, 2022-Jan 1,2023 12,023 17,876 37,452 
Dec 1, 2021-Jan 1,2022 12,383 19,378 39,425 

Date Range Users Sessions Page Views 

Nov 1-Dec 6, 2022 11,049 15,899 31,911 

Nov 1-Dec 6, 2021 10,600 16, 685 33,832 

Date Range Users Sessions Page Views 

Oct 1-Nov 9, 2022 17,387 25,541 46,535 

Oct 1-Nov 9, 2021 13,668 20,710 41,256 

Date Range Users Sessions Page Views 

Sept 1-Oct 12, 2022 17,569 25,077 48,233 

Sept 1-Oct 12, 2021 17,206 25,531 49,248 

Date Range Users Sessions Page Views 

Aug 1-Sept 11, 2023 26,395 40,708 83,235 

Aug 1-Sept 11, 2022 19,162 28,484 54,877 

Date Range Users Sessions Page Views 

July 1-Aug 7, 2023 34,295 52,568 100.011 

July 1-Aug 9, 2022 36,145 53,830 98,563 

Date Range Users Sessions Page Views 

Jun 1-Jul 12, 2023 41,892 65,646 127,565 

Jun 1-Jul 12, 2022 43,057 65,003 121,835 

Date Range Users Sessions Page Views 

May 1-Jun 8, 2022 26,542 40,500 80,490 

May 1-Jun 8, 2021 30,220 46,965 95,401 

Date Range Users Sessions Page Views 

Mar 1-Apr 12, 2023 16, 445 23,716 50,516 

Mar 1-Apr 12, 2022 16,492 26,216 55,867 

Date Range Users Sessions Page Views 

Apr 1-May 9, 2023 19,560 30,346 66,686 

Apr 1-May 9, 2022 18, 214 27,772 58,139 

Date Range Users Sessions Page Views 

May 1-June 7, 2023 24,000 24,000 76,000 

May 1-June 7, 2022 26,542 40,500 80,490 

 

 

 

 

 

 

 

 

 

Top 10 Page Title by Sessions 



A session refers to how long a user spends on the website, which may involve visiting multiple 

pageviews. 

 
 

Top 15 Page and Screen Views 

Page and screen views are some of the most popular metrics when it comes to data analysis. 

Tracking them means you’ll gain insight into what your users want to see and interact with. Page 

views tell you a lot about the content on your pages. 

 



 

Crystal Lake Park District Social Media 

Staff schedules content each week for all Park District social media pages and reviews daily for 

questions, comments, and reactions. We also monitor community pages for park district related items 

that need a park district response. Marketing reviews for increases in followers/likes, what posts are 

getting top engagement, timing on posts and comparisons to other similar park district and 

community pages in all those areas. Park District social media pages include multiple Facebook 

pages (facilities, parks, and general park district), Twitter and Instagram.  

July-August Follower Stats 

General Park District Social Media 

Facebook: 12115 followers, 77 new followers in last 28 days 

X (formerly Twitter): 487 followers, 6 new followers 

Instagram: 2605 followers, up 37 followers 

 

Benchmarking to Other Local Content 

 
The number of reactions, saves, comments, shares and replies on your content. Content can include 

formats such as posts, stories and more. Our goal is to improve interaction over the next few months. 

 
Comparison to other similar Facebook pages 

Marketing continues to monitor similar Facebook pages (park districts, recreation departments, 

community partners etc.) to see how our performance compares. The Park District performance is 

compared in the following areas: increased growth (likes) and total content created (posts). Of the 

50+ similar pages we have chosen to benchmark from, the Crystal Lake Park District has consistently 

maintained a ranking of 8th. Top pages above the Park District include City of Elgin, Rockford Park 

District, Naperville Park District, McHenry County Conservation District, Real Woodstock and Three 

Oaks Recreation. 

 

 

 

 

 

 

 

 



Top Reaching Content Last 28 Days 

 
 

 

Other Marketing August-September 2023 
 

• Ad billing for fall guide 

• FB headers 

• TRC print 

• Descendants Jr tshirt design/order 

• Rebuild various evacuation plan sign 

• Ordered puzzles for Puzzlepalooza 

• Signs for construction areas 

• Police Dept apparel ordered 

• TRC Pro Shop apparel ordered 

• Volunteer pins ordered 

• West Beach collages designed and ordered 

• Concerts in the Park sponsor thank yous 

• WS ad requests 

• Photo and video of program/events/facilities 

• Wrap up of Positive Pebbles summer promo with award of a Fall Wagon Ride from a drawing of photo 
• Website and outside (community & media) calendar of events updated for fall programs/events 

 



 

 

 

 

 

 

Advertising and Sponsorship Report 
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Report to the Board From:  John Longo, Chief of Police 

Date:  September 5, 2023 

Monthly police statistics 

Statistical information is collected and reviewed monthly as a measure of performance, to identify crime 
patterns and predictability of areas of attention for future police patrols. The Park District Police 
Department compiles statistical information on both criminal complaints/offenses and calls for service 
officers respond to or discover during their patrols. Included please find the current statistics from 
which the following observations can be made.  

Calls for service 

During the month of August, Park Police handled calls 49 for service. The following is a summary from 
our CAD system, detailing those incidents and locations they originated.  

Case Numbers Problem Address Response Date 

CP-23-000308 FOUND ARTICLE 5617 E Hillside Rd 
8/1/2023 
16:40 

CP-23-000309 SUSPICIOUS INCIDENT 1270 Westport Ridge 
8/1/2023 
17:28 

CP-23-000310 DISTURBANCE NON-SPECIFIC 300 Lake Shore Dr 
8/2/2023 
10:18 

CP-23-000311 MISSING PERSON ADULT/JUV 300 Lake Shore Dr 
8/2/2023 
15:51 

CP-23-000312 DISTURBANCE NON-SPECIFIC 300 Lake Shore Dr 8/4/2023 8:43 

CP-23-000313 CHECK FOR WELL-BEING 431 N Walkup Av 
8/4/2023 
11:26 

CP-23-000314 OUTSIDE ASSIST POLICE CLAIRE ST / OAK ST 
8/4/2023 
12:52 

CP-23-000315 MISSING PERSON ADULT/JUV 2330 Lake Av 
8/4/2023 
17:05 

CL-23-015815, CP-23-
000316 

ASSIST FIRE 
Golf Course Rd / Ackman 
Rd 

8/5/2023 
15:12 

CP-23-000317 DOMESTIC 1294 NORTH AVE 
8/6/2023 
16:41 

CP-23-000318 MINIBIKE COMPLAINT 5 Della Av 
8/7/2023 
15:25 

CP-23-000319 CITIZEN ASSIST 431 N WALKUP AV 8/8/2023 7:03 

CP-23-000320 CRIMINAL DEFACEMENT 1420 Willow Tree Dr 8/8/2023 8:42 

javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl01','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl03','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl05','')
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CP-23-000321 BURGLARY 851 Route 176 Hy 
8/10/2023 
8:21 

CP-23-000322 BURGLARY 977 ROUTE 176 HWY 
8/10/2023 
10:30 

CP-23-000323 CRIMINAL DAMAGE TO PROPERTY 1540 Ballard Rd 
8/10/2023 
16:55 

CP-23-000324 CHECK FOR WELL-BEING 5617 E HILLSIDE RD 
8/10/2023 
18:42 

CP-23-000325 DOMESTIC 431 N Walkup Ave 
8/11/2023 
11:20 

CP-23-000326 MISSING PERSON ADULT/JUV 300 LAKE SHORE DR 
8/11/2023 
14:00 

CP-23-000327 HANDICAP PARKING VIOLATION 1151 Route 176 Hy 
8/12/2023 
9:58 

CP-23-000328 DISORDERLY CONDUCT 1151 Route 176 Hy 
8/12/2023 
10:59 

CP-23-000329 PARKING COMPLAINT 851 Route 176 Hy 
8/12/2023 
11:39 

CP-23-000330 ASSIST FIRE 951 Route 176 Hy 
8/12/2023 
13:16 

CP-23-000331 ASSIST FIRE 300 Lake Shore Dr 
8/12/2023 
18:25 

CP-23-000332 CRIMINAL DAMAGE TO PROPERTY 1270 Westport Ridge 
8/14/2023 
13:41 

CL-23-016523, CP-23-
000340 

INFORMATION FOR POLICE 45 W Franklin Ave 
8/15/2023 
19:32 

CP-23-000333 DOMESTIC 300 Lake Shore Dr 
8/16/2023 
17:23 

CP-23-000334 CHECK FOR WELL-BEING 566 Coventry Ln 
8/17/2023 
17:00 

CP-23-000335 CITIZEN ASSIST 300 Lake Shore Dr 
8/19/2023 
13:36 

CP-23-000336 OUTSIDE ASSIST POLICE 431 N Walkup Ave 
8/19/2023 
15:00 

CP-23-000337 ASSIST FIRE 8611 Huntley Rd 
8/20/2023 
12:37 

CP-23-000338 PARKING COMPLAINT 977 Route 176 Hwy 
8/20/2023 
15:26 

CP-23-000339 SUSPICIOUS PERSON 300 Lake Shore Dr 
8/21/2023 
11:06 

CP-23-000341 ASSIST FIRE 431 N Walkup Av 
8/21/2023 
22:44 

CP-23-000342 CITIZEN ASSIST 1270 Westport Ridge 
8/22/2023 
10:09 

CP-23-000343 OUTSIDE ASSIST POLICE 563 Woodland Dr 
8/23/2023 
13:30 
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CP-23-000344 LOCK OUT POLICE 300 Lake Shore Dr 
8/24/2023 
16:38 

CP-23-000345 MOTORIST ASSIST 851 Route 176 Hy 
8/25/2023 
17:22 

CP-23-000346 ASSIST FIRE 851 Route 176 Hy 
8/25/2023 
21:19 

CP-23-000347 DOMESTIC 1051 Route 176 Hy 
8/26/2023 
9:49 

CP-23-000348 
ANIMAL OTHER ANIMAL 
COMPLAINT 

925 Sarasota Ln 
8/26/2023 
19:24 

CP-23-000349 OBSTRUCTION IN ROADWAY 300 Lake Shore Dr 
8/27/2023 
11:15 

CP-23-000350 INTOXICATED SUBJECT 300 Lake Shore Dr 
8/27/2023 
12:08 

CP-23-000351 CITIZEN ASSIST 851 Route 176 Hy 
8/27/2023 
15:54 

CP-23-000352 JUVENILE INCIDENT 1270 Westport Ridge 
8/29/2023 
16:37 

CP-23-000353 MOTORIST ASSIST 1151 Route 176 Hy 
8/30/2023 
7:50 

CP-23-000354 STRAY ANIMAL 431 N Walkup Av 
8/31/2023 
16:01 

CP-23-000355 OUTSIDE ASSIST POLICE 800 S Route 31 Hy 
8/31/2023 
21:05 

CP-23-000356 OUTSIDE ASSIST POLICE 800 S Route 31 Hy 
8/31/2023 
22:18 

Incidents of Note:  

Domestic Disturbance:  On August 6, park police received a complaint of a people arguing in Naoki 
Kamijima Park.  It was between a woman, and her parents and boyfriend who are all trying to perform 
and intervention.  There was no physical contact, just yelling.  No further investigation needed. 

Burglary:  There was damage and theft to the batting cages at Lippold Park that was found on August 
10.  The structure was damaged along with protective caging and the token machines were destroyed.  
The cash machine was removed and was open to take the cash, which was not taken.  

Disorderly Conduct:  On August 12, while at Lippold Park, the father of a child playing football at 
Raider’s started yelling at the mother of his child for not having the child’s uniform on correctly.  He had 
been warned previously for being disruptive and yelling while at the park.  He was warned that time that 
if another incident occurred he would be trespassed from the park.  Other witnesses also stated that he 
was disruptive.  Due to the fact that he was warned and there were witnesses to his behavior, he was 
trespassed from the park and games. 

Medical Assist:  An 11-year-old male was transported to hospital on August 12 after falling while playing 
football and injuring his wrist. 
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Medical Assist:  On August 12, park police were dispatched to a Medical Assist at Main Beach.  When 
police arrived, CLFR were performing live saving procedures on a male that had collapsed while packing 
a cooler to leave the park.  Subject was transported to hospital and it was announced that he passed 
away. 

Medical Assist:  Park police were dispatched to Lippold Park for a softball player who lost consciousness 
and fell down face first.  Subject was transported to hospital by CLFR. 

Domestic:  A father took his child from the Raider’s football field to his vehicle and while doing so, was 
yelling profanities at the child on August 26.  A witness also stated that he saw the father hit the helmet 
of the child twice and the chest of the child once and then threw him into the vehicle in an aggressive 
manner.  Contact was made with the father and son at home and the child appeared to not be in 
danger, but a report was made and forwarded to the proper authorities. 

Citations Issued:  

(“W”=Warning, “56” = State Citation, “L056” = Park Ordinance Citation)  

In all, fifteen (15) citations were issued during the month of August, including: 

L05611173 Parking on Grass 8/12/2023 Lippold Park 

L05611174 Parking on Grass 8/12/2023 Lippold Park 

L05611175 Parking on Grass 8/12/2023 Lippold Park 

L05611176 Parking on Grass 8/12/2023 Lippold Park 

L05611177 Parking on Grass 8/12/2023 Lippold Park 

L05611178 Parking on Grass 8/12/2023 Lippold Park 

l05611153 Parking Where Signs Posted No Parking 8/19/2023 Lippold Park 

L05611154 Parking Where Signs Posted No Parking 8/19/2023 Lippold Park 

L05611155 Parking Where Signs Posted No Parking 8/19/2023 Lippold Park 

L05611156 Parking Where Signs Posted No Parking 8/19/2023 Lippold Park 

L05611157 Parking Where Signs Posted No Parking 8/19/2023 Lippold Park 

L05611158 Parking Where Signs Posted No Parking 8/19/2023 Lippold Park 

L05611159 Parking Where Signs Posted No Parking 8/19/2023 Lippold Park 

L05611160 Parking Where Signs Posted No Parking 8/19/2023 Lippold Park 

L05611179 Parking on Grass 8/20/2023 Lippold Park 
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Training:  All Officers completed the monthly Police Law Institute on-line training which this month 
covered the topics below. 

 

Autism Spectrum Disorder  

About 1 in 36 children have been diagnosed with autistic spectrum disorder (ASD). Most have IQs 
greater than 70; 44% have IQs that are average or better.  

Demographic Markers. While autism spectrum disorder is four times (4x) more common among males 
than females, it doesn’t discriminate by age, race, ethnicity, or socioeconomic status.  

Frequency of Interactions with Law Enforcement.  People diagnosed with autism spectrum disorder are 
seven times (7x) more likely than the general public to have interactions with the criminal justice 
system.   

Estimates suggest that law enforcement officers confront people with hidden disabilities in 10 to 20 
percent of their service calls.   

Autism Awareness Training.  Many law enforcement agencies require officers to complete regular 
autism awareness training to ensure the safety of autistic persons and officers, help officers use their 
time and resources more efficiently, ensure the safety of citizens who have ASD, and avoid charges of 
procedural misconduct and civil litigation.  

 "The curriculum for probationary law enforcement officers which shall be offered by all certified 
schools shall include ... a block of instruction aimed at identifying and interacting with persons with 
autism and other developmental or physical disabilities, reducing barriers to reporting crimes against 
persons with autism, and addressing the unique challenges presented by cases involving victims or 
witnesses with autism and other developmental disabilities." (50 ILCS 705/7(a))  
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Recognition of Autism Spectrum Disorders  

"Autism spectrum disorder is characterized by persistent deficits in social communication and social 
interaction across multiple contexts, including deficits in social reciprocity, nonverbal 
communicative behaviors used for social interaction, and skills in developing, maintaining, and 
understanding relationships. In addition to the social communication deficits, the diagnosis of 
autism spectrum disorder requires the presence of restricted, repetitive patterns of behavior, 
interests, or activities." (DSM-5-TR, 2022)   

The Autism Spectrum. "Autism spectrum disorder encompasses disorders previously referred to as 
early infantile autism, childhood autism, Kanner’s autism, high-functioning autism, atypical autism, 
pervasive developmental disorder not otherwise specified, childhood disintegrative disorder, and 
Asperger’s disorder." (DSM-5-TR, 2022)  "Specify current severity based on social communication 
impairments and restricted, repetitive patterns of behavior (see Table 2):  

Requiring very substantial support  
Requiring substantial support  
Requiring support" DSM-5-TR, 2022).  

ASD Levels. "Level 3 ... 'Requiring very substantial support' ... Severe deficits in verbal and nonverbal 
social communication skills cause severe impairments in functioning, very limited initiation of social 
interactions, and minimal response to social overtures from others. For example, a person with few 
words of intelligible speech who rarely initiates interaction and, when he or she does, makes unusual 
approaches to meet needs only and responds to only very direct social approaches. Inflexibility of 
behavior, extreme difficulty coping with change, or other restricted/repetitive behaviors markedly 
interfere with functioning in all spheres. Great distress/difficulty changing focus or action.  

Level 2 ... 'Requiring substantial support' ... Marked deficits in verbal and nonverbal social 
communication skills; social impairments apparent even with supports in place; limited initiation of 
social interactions; and reduced or abnormal responses to social overtures from others. For example, a 
person who speaks simple sentences, whose interaction is limited to narrow special interests, and who 
has markedly odd nonverbal communication. Inflexibility of behavior, difficulty coping with change, or 
other restricted/repetitive behaviors appear frequently enough to be obvious to the casual observer 
and interfere with functioning in a variety of contexts. Distress and/or difficulty changing focus or 
action.  

Level 1 ... 'Requiring support' ... Without supports in place, deficits in social communication cause 
noticeable impairments. Difficulty initiating social interactions, and clear examples of atypical or 
unsuccessful responses to social overtures of others. May appear to have decreased interest in social 
interactions. For example, a person who is able to speak in full sentences and engages in 
communication but whose to-and-fro conversation with others fails, and whose attempts to make 
friends are odd and typically unsuccessful. Inflexibility of behavior causes significant interference with 
functioning in one or more contexts. Difficulty switching between activities. Problems of organization 
and planning hamper independence." (DSM-5-TR, 2022)  
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State Autism Definition. "'Autism spectrum disorder' means a pervasive developmental disorder 
described by the American  

Psychiatric Association or the World Health Organization diagnostic manuals as an autistic disorder, 
atypical autism, Asperger Syndrome, Rett Syndrome, childhood disintegrative disorder, or pervasive 
developmental disorder not otherwise specified; or a special education classification for autism or other 
disabilities related to autism." (410 ILCS 201/10)  

 "Autism or autism spectrum disorder - a disorder that is characterized by persistent deficits in social 
communication and social interaction across multiple contexts, including deficits in social reciprocity, 
nonverbal communicative behaviors used for social interaction, and skills in developing maintaining, and 
understanding relationships. In addition to the social communication deficits, the diagnosis of autism 
spectrum disorder requires the presence of restricted, repetitive patterns of behavior, interests, or 
activities." (Illinois Administrative Code, Title 77, Section 350.330)  

Shared Spectrum Characteristics. ASD affects how those on the spectrum think, communicate, and 
interact. No matter the level, people with ASD have difficulty with what mental health professionals 
describe as a triad of characteristics: socializing, communicating, and prohibited and repetitive 
behaviors.  

Coexisting Conditions. Common comorbidities include low muscle tone in the upper trunk, learning 
disorders, mood disorders like depression, anxiety disorders, obsessive-compulsive disorders; self-
destructive tendencies, and seizure disorders.  

Visible Indicators. Physical traits indicating that a person may have ASD include: an emotionless facial 
expression, or a fixed expression like a grin or a frown; unwillingness to make eye contact; frequent 
shielding of eyes or ears to block light or sound; an unsteady walking gait, physical tics, constant 
gestures or movements; and odd or inappropriate clothing.  

Maintenance of Sameness. This expression describes ASD subjects' preference for order, routine, and 
the status quo.  

Unexpected changes to daily schedules, such as a visit from a law enforcement officer, can trigger ASD-
caused behavioral problems.  

Obsessive Compulsive Behaviors. Autistic individuals' need for routine shows up in a variety of OCD 
tendencies including: devoting hours to mastering esoteric knowledge or unusual skills; a stubborn 
refusal to shift to new topics of conversation; strict adherence to rules, both personal and those set by 
caregivers; frequent repetition of particular activities; and an obsession for alphabetizing, stacking, 
rearranging, and lining up objects.  

Object Fixation. People with ASD may fixate on objects common to law enforcement, like badges and 
nameplates, reflective weapons, metal handcuffs, and even a vehicle's hubcaps.  

Stimming. Stimming refers to repetitive self-stimulating behaviors, popular among autistic people, such 
as: twirling, spinning, or pacing; hand-flapping, finger-flicking, and leg-bouncing; relentlessly picking at 
clothing or skin; and incessant humming or repeating a single word or phrase.  
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Inattention. The singular focus for autistic individuals is often an inanimate object. For that reason, they 
may appear disengaged or distracted. Often, they won't look at law enforcement officers, even when 
they're being spoken to or speaking themselves.   

Patterns of ASD Communication  

By definition, people with autism spectrum disorder don't communicate well and have a number of 
difficulties.  

Literal Comprehension of Words. People with ASD take commands very literally. This creates odd 
misunderstandings when law enforcement officers try to communicate, assuming that they understand 
language like other subjects do.  

Inability to Generalize. ASD patient's literal understanding limits their ability to generalize broader 
conclusions from specific instructions.   

Unintended Associations.  Autistic individuals often connect words with concepts much differently than 
others, so attempts to generalize often fail. Consider a sequence of events beginning with an autistic 
boy hitting his sister. If a parent orders the boy to stop, and he does, the parent may smile to indicate 
approval that he is behaving more appropriately. However, the autistic boy may conclude that hitting 
his sister will eventually lead to receiving parental approval.  

Uncontrolled Speech. Individuals on the spectrum have difficulty understanding social norms, including 
those related to speech. This is often distinguished by their monotone delivery, idiosyncratic 
pronunciations, excessive or barely audible volume, unresponsiveness to questions, and abrupt changes 
of the topic presumably under discussion.  

Scripting. Many with ASD try to answer unfamiliar questions with familiar, memorized responses. 
Sometimes that's a string of dialogue heard on TV or from a movie, like "Bazinga!," "That's what she 
said," or "How you doin'?" From most autistic people, such statements aren't intended as 
confrontational or dismissive ... they're just familiar phrases they can think of on the spot.  

Echolalia. Echolalia is repeating what's been previously heard. If a person on the spectrum repeats 
speculation overheard from another law enforcement officer, the inadvertent result may be false 
testimony. If an autistic person echoes the words of a guilty third party, it could result in a false 
confession.  

Pronoun Confusion. When referring to oneself, most people say "I." Autistic individuals are just as likely 
to say "you," "he," or "she." Law enforcement officers unaware of this tendency can easily 
misunderstand which individual is being takedtalked about.   This is especially true given the current 
usage of pronouns in general. While research remains limited, studies have found that people on the 
spectrum identify as LGBTQ+ at rates ranging from 2 to 6 times higher than that of non-autistic people. 
So, autistic individuals are even more likely to use pronouns an officer may not be anticipating.  

 "'Most of the data that we’re seeing is that [the LGBTQ+ rate] is two to three times higher [than in non-
autistic adults],' says clinical psychologist Eileen T. Crehan, Ph.D., an assistant professor at Tufts 
University." (https://sparkforautism.org/discover_article/autismlgbtq-identity/)  
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"In a 2017 study by the International Society for Autism Research (INSAR), 69.7% of autistic participants 
reported being nonheterosexual. Researchers surveyed both neurotypicals and autistics. Only 30.3% of 
the neurotypical participants reported being nonheterosexual." 
(https://www.autisticempire.com/2019/06/09/autistic-and-lgbtq-the-facts/)  

Nonverbal Subjects. Nearly half of people with ASD are nonverbal. Law enforcement officers should not 
mistake silence as an indication of disrespect, obstruction, guilt, or deafness. Many nonverbal subjects 
can hear and understand spoken language just fine.   

Body Language. Physical tendencies can also reveal the possible presence of ASD. Typical markers 
include: pulling back when about to be touched; a poor sense of personal space (standing too close or 
too far away); shielding oneself against bright lights and loud noises; and self-harming gestures, like 
repeatedly striking one's head.  

False Impressions. Law enforcement officers, unaware that a subject has ASD, can wrongly consider an 
autistic individual to be detached and inattentive; oppositional and confrontational; dismissive, 
disrespectful, uncooperative, and entirely lacking in remorse.  

Cognitive Challenges. ASD is a neurological condition that compromises brain function, resulting in poor 
judgment, minimal attention span, impaired memory, and uncontrolled impulses.  

Diminished Theory of Mind. The autistic often can't understand that others have emotions and 
perceptions different from their own. They routinely assume that everyone knows the same things, 
which can obviously lead to misunderstandings.  

Time and Memory. People with ASD have excellent event recall, but can't always reconstruct an 
accurate time sequence. Because they can't differentiate between what happened and when, they have 
an unreliable grasp of cause and effect.  

Hypersensitivity.  To protect the autistic from the effects of sensory oversensitivity, it's useful to shield 
them from frequent touching, flashing lights, large crowds, barking dogs, car sirens, police radios; and 
people wearing heavy perfume or cologne.   

Responses to Sensory Overload. When overwhelmed, autistic people may exhibit extreme responses: 
jumping back or running away; screaming, groaning, or issuing repetitive sounds; aggressive hand-
flapping or other stimming; striking out or pushing others away; and self-injurious behavior like head-
banging.  

Situational Fearlessness. It's somewhat surprising that people who may spiral when seeing bright lights 
or hearing loud noises may then seem utterly oblivious to more actual hazards. Some with ASD feel too 
little fear of genuine dangers like deep water, heights, and tripping hazards; streets, highways, and 
railroad crossings; chemicals, poisons, and drugs; and broken glass, knives, and guns.   
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Law Enforcement Responses  

Law enforcement officers may confront a person with ASD as a criminal, victim, or witness.  

Illegal or Suspicious Behavior. Common reports concerning autistic people's odd behaviors include: 
trespassing on neighbors' property; refusing to leave fountains or pools; adults playing on swings and 
slides at a park (raising sex offender suspicions); balancing on walls and bridges, or hiding under heavy 
things; uncontrollable emotional outbursts, or seeming to be inebriated; emergency evacuations and 
fires; and unauthorized wandering, or leaving safe locations without permission.  

Suspected Victimization. People with ASD are particularly vulnerable to abuse, so law enforcement 
officers should be prepared to confront situations involving a variety of predatory behaviors: physical 
abuse, verbal abuse, sexual abuse, financial exploitation, and efforts to trick ASD subjects into 
committing criminal acts.  

Unlawful Behavior. While autistic individuals aren't predisposed to criminal behavior, many ASD traits 
help explain why it happens.   

Naivete and Lack of Social Skills. Poor communication skills, coupled with a poor understanding of 
social conventions, can result in someone's innocent attention-seeking being perceived as unsettling 
stalking.  

Impaired Reasoning. Abstract concepts, like right and wrong, are beyond the comprehension of rigidly 
literal people. Furthermore, many persons with ASD can't understand why they can't have whatever 
they think they need. For many, their inflexibility of thought matches their inflexibility in maintaining 
routines.   

Lack of Empathy. Persons with Level 2 or 3 ASD are often unable to empathize, and may assume that it's 
fine to take any object they want to play with or study. They may not understand why others would be 
upset if they take something that doesn't belong to them. Conversely, many Level 1 autistics have 
uncommonly strong emotional control, and have perfected "masking" their condition. Level 1s are the 
most difficult to recognize, but due to their extreme desire to blend into the background, their 
behaviors are less likely to trigger a need for law enforcement intervention.  

Inability to Control Emotions. Because many people with ASD lack self-control, attempts to confront 
them can result in escalating unwanted behaviors, prompting violent "defensive" outbursts, and 
triggering uncontrolled emotional outbursts.  

Submissiveness. Some people with ASD learn that the most effective way to fulfill their desires is to 
obey the rules. This makes them vulnerable to others who might coerce them into aiding with criminal 
acts, and being susceptible to forceful enforcement tactics, which can complicate the reliability of 
confessions and eyewitness statements.  

Obsessiveness. Interest in particular topics, objects, or activities can be very intense for persons with 
ASD. The object of this obsessive focus can be practically anything.  
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Wandering and Elopement.  Children at the higher levels of the autism spectrum are eight times (8x) 
more likely to wander than their siblings. 49% of autistic children wander off at some point. A 
disturbingly common result of these wanderings is drowning.  

Children with ASD are 160 times more likely to die from drowning than their peers.  

Favorite Locations. Water is a powerful draw to persons with autism. Other locations where wanderers 
most frequently go: in or near traffic; woods or brush; a stranger's residence; a store, restaurant, or 
attraction; a train or bus station; an abandoned vehicle, home, or area; train tracks; farms and fields; 
local parks; rooftops; trees; electrical towers; alleys; and landfills. Inside, autistic people like to hide 
beneath mattresses, underneath sofa cushions, in furniture and appliances, and tucked inside any small, 
enclosed space.  

Safety Hazards. The greatest threats to autistic wanderers are natural to the locations they favor. They 
include drowning, trafficrelated accidents and injuries, falls from high places, hypothermia or heat 
stroke, dehydration and hunger, environmental hazards in dumps or abandoned properties, and 
encounters with sexual predators.  

Recommendation: Returning Wanderers Home. Preparation is critical to quickly finding wanderers. 
Every agency should develop a checklist of call intake questions that includes: where the person carries 
identification (clothing, wallet, bracelet, etc.); the presence (or not) of an electronic tracking device; 
favorite items (with which law enforcement officers can lure a wanderer); favorite places (where to look 
in addition to nearby water); behavioral triggers or fears (what to avoid saying to prevent escalation); 
and any dietary restrictions and required medications (including the schedule to administer them).  

Reactions to Law Enforcement. The arrival of law enforcement can be highly unsettling to persons with 
ASD, and it may trigger defensively striking out; running away; grabbing for an officer’s weapons, which 
may simply be shiny objects of interest; and unresponsiveness to commands.  

Realistic Expectations. ASD calls are time-consuming. Accepting this in advance helps fend off the 
frustration of dealing with persons that have little ability to reason.   

Recommendation - De-Escalate Yourself First. When preparing to interact with autistic persons that 
may become frantic, law enforcement officers should take a few moments to personally de-escalate 
themselves. To remain in control, they should: control the volume of their voice, practice 4x4 breathing 
(inhale 4 seconds, hold 4 seconds, exhale 4 seconds, repeat), and remind themselves that ASD is the 
cause of the subject's challenging actions.  

Information Sources. Personal information about autistic people is usually available from dispatchers 
(who take initial calls and may have a database); parents, caregivers, and school teachers; and medical 
professionals (who can share with a signed release).  If law enforcement officers arrive at a scene with a 
partner, one of them should interact one-on-one with the subject. The other can monitor the scene and 
attempt to gather more useful information.  

Crisis Intervention Teams. CIT initiatives give the agencies embracing them a head start creating an 
infrastructure for dealing with people on the autism spectrum. CIT-focused agencies can: create a 
special needs database that the 911 call center and dispatchers can access; design special needs ID cards 
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to populate that database, that ASD subjects can carry; conduct community policing initiatives allowing 
officers to meet and familiarize themselves with special needs citizens while on the job; form 
community partnerships that include professionals with ASD expertise; and host "meet and greets" 
permitting those on the spectrum to grow comfortable with law enforcement in advance of interactions 
that may later become necessary.  

The Danger of Ignoring Autism Factors. Eager to please, or confused by law enforcement questioning, 
the autistic are prone to make false confessions and statements. That's why law enforcement officers 
must learn how to question this unique population.  

Best Practices  

Always remember that officer safety comes first. Early in any interaction, always ensure that an 
autistic individual is unarmed.   

Effective Questioning. For best results, limit sensory stimuli, be patient, practice tolerance, recognize 
individual differences, prepare for questioning, and control the environment.  

Limit Sensory Stimuli. Law enforcement officers should minimize the information they present to a 
person with ASD by turning off the siren and lights before arrival, turning down the volume on their 
police radio, offering to move to somewhere quieter if background noise is excessive, and limiting direct 
questioning to just one officer. Ideally, however, a second officer will be available to monitor the scene 
and gather information from others who are involved or concerned.  

Patience. When dealing with persons with ASD, law enforcement officers should allow them extra time: 
to process an interruption to their regular routine, regain their composure, understand questions asked 
of them, and act on commands they were given. In the long run, agencies and officers will save time by 
achieving good results – minimizing repeat calls and liability claims.   Questioning Preparation. People 
on the autism spectrum fixate on certain objects and areas of interest. Law enforcement officers will be 
more successful in getting subjects to talk if they can: identify personal interests; the object(s) they’re 
fixated on, their favorite places and activities, and what they’ve so far done in their day.  

Control the Environment. Given the discomfort the autistic feel with sensory stimuli, it's helpful to 
minimize sensory distractions. Law enforcement officers should ensure that: the room or area's lighting 
isn't too bright, the immediate surroundings are as quiet as possible, they're not wearing too much 
perfume or cologne, and they don't touch the individual unless it's absolutely necessary for safety 
reasons.     

Targeted Questioning. Fast, aggressive styles of questioning usually fail with persons on the spectrum. 
Law enforcement officers suspecting autism should employ tactics with a proven track record of 
obtaining information: speaking slowly, softly, and gently; addressing the subject by their first name; 
keeping questions short, and allowing the individual up to 30 seconds to work out an answer; asking the 
subject if they understand what's being asked (aware that they'll likely always respond, “yes”); only 
asking one question at a time and repeating it if it’s unanswered; and trying to avoid idioms, slang, and 
words with more than one meaning.  
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Cognitive vs. Structured Interviewing. The open-ended questions used in cognitive interviewing can 
overwhelm the autistic.  

Under forceful interrogation, those on the spectrum may give false answers or confessions, just to end 
an uncomfortable interaction.   

Yes or No Questions. Questions permitting only a "yes" or "no" answer often work to keep an autistic 
subject focused.   

Addressing Interview Challenges. To obtain reliable information from people whose condition is 
defined by social and communication deficits: watch for signs of escalating frustration, and eliminate its 
cause if possible; ask caretakers what time of day the subject tends to be highest-functioning, and 
interview them then; limit sessions to 15 or fewer minutes, and schedule multiple short sessions if 
needed; avoid leading questions signaling the answer officers hope to hear; and since autistic people 
struggle with pronouns, always double-check who a subject is talking about; if asking yes or no 
questions, tell the subject that “no” is an acceptable response  

Tactics to Avoid. Law enforcement officers will get better compliance when issuing commands to 
autistic subjects if they: avoid slang and ambiguous words; issue one command at a time, pausing for 
several seconds in between; don't use sarcasm, which few autistic people understand; avoid triggering 
words and phrases like "stop," "stay still," or "shut up"; don't try to stop stimming that calms them; 
don't remove items from their immediate environment (except potential weapons); and don't react 
angrily if they won't look an officer in the eye or take too long to answer a question.   

The Autism Directive Cycle. Also known as the Crisis Directive Cycle, this plan helps autistic subjects 
understand and comply with commands. For easier recall, Joel Lashley created the acronym ADCP: 
Address (use a first name to alert the subject you're talking specifically to them); Direct (match gestures 
to brief commands – i.e., point when you say, "sit in that chair"); Control input (minimize sensory 
distractions from people and the nearby environment); Praise (when the autistic subject complies, 
reinforce that good behavior with a "thank you" or "good job").  

Narration. When law enforcement officers conduct actions, they should describe them as well. This can 
give information to autistic subjects and allow them to be more comfortable, since they will know 
what's about to happen.   

Body Language. Persons with ASD are more at ease with visual communication than with verbal, so 
actions speak louder than words. Law enforcement officers will seem less threatening if they: gesture to 
support their spoken message, but not too aggressively or suddenly; remove sunglasses to reduce 
intimidation and distraction, but limit direct eye contact; position themselves at the same level as the 
subject; lean forward to appear engaged, but allow a non-threatening personal space; and relax jaws 
and shoulders to look neither angry nor poised to attack.  

Nonverbal Subjects. To communicate with ASD subjects who don’t or can’t speak: use sign language if 
it’s known, or request an interpreter; draw a desired action on a dry erase board or notepad; use those 
same items to write out a message in words; and if the subject has a digital tablet with an app for the 
autistic to communicate by tapping icons representing words, requests, and activities, ask to use it.  
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Communicative Actions. For nonverbal subjects, actions are communication. When autistic people act 
out, they may be trying to tell law enforcement officers something's wrong. So, officers should try to 
determine an action's purpose. They should first address basic human needs: hunger, thirst, or the need 
to use the bathroom. After that, they should check comfort factors like heat, cold, and fatigue. Most 
autistic people will attempt to address discomforts before worrying about answering any questions 
asked of them.  

Recommendation: Model the Behavior You Desire. Law enforcement officers should act out what it 
looks like to obey a desired command. If they want subjects to be calm, they should behave calmly. If 
they want them to sit, they should sit down. If they want them to empty their pockets, they should 
empty their own pockets first.  

Borrow Language from ASD Culture. Upon learning that their child is autistic, parents will often turn to 
the same local experts for advice. The result is a shared understanding of autism management, which 
becomes a part of the world for many autistic children. Law enforcement officers can at least partially 
break down major communication barriers if they learn the words and phrases that autistic families use.  

To calm aggressive or disruptive behaviors, officers should bluntly say "quiet hands" or "quiet feet." To 
reinforce good behaviors, they should respond with an enthusiastic "good job."  

The AUTISM Approach. The Autism Society of Central Texas has created an easy-to-remember approach 
for first responders needing to de-escalate agitated subjects on the spectrum. The steps of the approach 
form the acronym AUTISM:  

• Approach the person in a quiet non-threatening manner;  
• Understand that touching may trigger a fight or flight reaction;  
• Talk slowly in a calm voice, and give the subject sufficient time to process your words;  
• Instruct the person simply and directly;  
• Seek to continue to evaluate the situation while it's unfolding; and  
• Maintain a safe distance, prepared to retreat further if necessary.  

Misinterpretation. Behaviors that may seem like signs of disrespect or disobedience are often just 
common ASD traits. Examples include: inattentiveness or avoidance of eye contact; belligerence, or 
conversely, an over-eagerness to please; constantly echoing an officer's words (echolalia); and 
surprisingly quick, but out-of-place statements (scripting).  

Autistic Escalation. Signs indicating that an autistic person may be about to lose control, or has already 
done so, include: yelling and screaming; striking out or fighting; frantically grabbing at anything near, 
including an officer’s weapons; biting or scratching (even of oneself); exaggerated, repetitive 
movements; and quickly repeated sounds (such as moaning and repetitive blurting).  

Physical Restraint. Since physical contact can trigger aggression, due to ASD-related hypersensitivity, 
law enforcement officers should consider physical restraint as a last resort.  

Careful Handling. Many people with ASD have underdeveloped upper bodies. This places them at an 
elevated risk of suffocation. If an autistic subject must be restrained, reposition them face-up as soon as 
possible to allow normal breathing to resume.  Related precautions include: don't use pepper stray, due 
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to the noted upper torso and respiratory deficits; limit forceful contact to as short a duration as possible 
to not risk triggering a seizure; wrap subjects in blankets to prevent them from injuring themselves or 
others; and don't assume a subject is fine if they don’t show signs of pain, since they may have a very 
high threshold.  

Medical Emergencies. If an autistic person is injured, law enforcement officers should: accompany them 
to a medical facility, explain their condition, attempt to hasten the admission and triage processes, 
explain the importance of avoiding a long wait time, and secure as quiet and private an exam space as 
possible. Officers should never leave an autistic person alone and unsupervised.  

Autism and Aging. Autism spectrum disorder doesn't dissipate with age. Those who are higher 
functioning may develop better coping behavior, but even then, what society may have previously 
tolerated as eccentricity, may later deem criminal: hitting becomes assault; naivete about personal 
boundaries may be perceived as stalking; forgetful pocketing of a fascinating object becomes 
shoplifting; or playing on swings in the park morphs into suspected pedophilia.  

Partnerships with Parents. Law enforcement agencies should consider asking parents to teach autistic 
children: law enforcement officers are trusted authority figures, keeping their hands in plain sight while 
speaking with officers, complying with officers' requests and answering every question they may ask, 
carrying IDs indicating an ASD diagnosis, and if diagnosed as Level 3, wearing or carrying a GPS-enabled 
tracking device.  

Autism Case Law  

Most autism-related appeals center around adults' attempts to qualify for Social Security Disability 
Income based on an autism spectrum disorder diagnosis, and parents' attempts to secure the "free 
appropriate public education" promised by federal law for students with ASD.  

 The Americans with Disabilities Act. "[N]o qualified individual with a disability shall, by reason of such 
disability, be excluded from participation in or be denied the benefits of the services, programs, or 
activities of a public entity, or be subjected to discrimination by any such entity." (42 U.S.C. § 12132)  

 "As used in this subchapter ... [t]he term 'public entity' means-   (A) any State or local government;  

  (B) any department, agency, special purpose district, or other instrumentality of a State or 
States or local government; and   (C) the National Railroad Passenger Corporation, and any 
commuter authority...."  (42 U.S.C. § 12131)   

ADA Disability Definition. "The term 'disability' means, with respect to an individual:  

(A) a physical or mental impairment that substantially limits one or more major life activities 
of such individual;  
(B) a record of such an impairment; or  
(C) being regarded as having such an impairment...." (42 U.S.C. § 12102(1))  

Discrimination Liability. Federal courts have found law enforcement liable for two types of ADA-
prohibited discrimination: wrongful arrest, where they misconstrue disability-related behaviors as 
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criminal activities; and failure to accommodate during arrest, where they treat disabled subjects no 
differently than anyone else, causing them to suffer greater injuries or indignities.   

To date, courts have reacted more favorably to wrongful arrest claims than to charges of failure to 
accommodate.  

Limiting Liability. Because persons on the autism spectrum are vulnerable to manipulation, their 
advocates may believe that a routine law enforcement procedure violates the Americans with 
Disabilities Act. To guard against such complaints: videotape all interactions, if possible, once officers 
know the person has ASD; reassure the subject frequently that no law enforcement officer will harm 
them; offer the subject the chance to request the presence of an attorney or other advocate; don't 
employ any pressure-based tactics during any level of interrogation; refrain from physical touching, 
even to reassure; and leverage agency partnerships and involve mental health professionals with 
expertise in dealing with subjects with ASD.     

Autistic People's Rights Affirmed by Case Law. "[T]he answering the questions of whether Skokie 
'misperceived the effects of [Ravenna's] disability as criminal activity' or 'failed to reasonably 
accommodate [Ravenna's] disability' ... requires fact intensive analyses not amenable to judgment as a 
matter of law. At bottom, these questions seek a determination of whether Skokie acted reasonably to 
arrest Ravenna considering all the circumstances. Ravenna has provided no authority that Skokie's 
actions were unreasonable as a matter of law. Those questions are for trial." (Ravenna v. Vill. of Skokie, 
388 F. Supp. 3d 999 (N.D. Ill. 2019))  "The plausible inference is that she was disciplined by and 
suspended from the College 'by reason of' her autism. See 42 U.S.C. § 12132. Whether Plaintiff can 
prove that is a question for another day.” (Doe v. McHenry Cnty. Coll., No. 17 cv 4247, (N.D. Ill. Sep. 1, 
2020))  

 "[S]igns of autism include deficits in social communication and interaction, as well as closely focused 
interests.... In short, I fail to see how being cooperative with an examiner on one occasion disproves a 
record that is replete with references to Buehner having substantial limitations with social 
interactions.... For the foregoing reasons, the decision of the ALJ denying Buehner's application for 
Social Security disability benefits is REVERSED and REMANDED for further proceedings consistent with 
this opinion." (Buehner v.  

Kijakazi, 1:22-cv-045-PPS (N.D. Ind. Nov. 18, 2022))  

 "[T]he FHA prohibits public entities from: (1) intentionally discriminating based upon an individual's 
disability, or disparate treatment; (2) failing to provide reasonable accommodations to a disabled 
individual; and (3) enacting a rule that has a discriminatory effect on the disabled, or disparate impact." 
(Finch v. Hous. Auth. of Cook Cnty., No. 17-cv-8492 (N.D. Ill. Aug. 9, 2019))  

 "S.N. was diagnosed with Autism. S.N. has significant speech delays, poor social skills, some academic 
delays, and major issues with elopement.... In 2018, E.N. was diagnosed with Autism.... E.N. is non-
verbal, uses an electronic communication device, is approximately two grade-levels behind others her 
age, attends school half-time, and has significant issues with elopement.... In 2019,  

S.N. and E.N.’s health care providers recommended that the Newmans construct a fence in their 
backyard for safety reasons....  This [no fence] policy, Plaintiffs claim, has left them 'unable to play 
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outside and otherwise enjoy their backyard in the same way as other Nazcr Trac residents who do not 
have a family member with disabilities.' ...  

Defendants are preliminarily enjoined from enforcing or encouraging others to enforce on their behalf 
the provision in the Nazcr  

Trac restrictive covenants that prohibits fences." (Newman v. Nazcr Trac Prop. Owners Ass'n, 601 F. 
Supp. 3d 357 (E.D. Wis. 2022))   

Recommendation: Autistic Individuals' Incident Reports. To ensure that people with autism are treated 
fairly in the criminal justice system, and shield law enforcement officers and their departments from civil 
litigation or criminal prosecution, incident reports involving people with ASD should always include: the 
fact that the party has been diagnosed with ASD (if known); the specific reasons officers believe that a 
person is on the spectrum; the precise nature of all relevant behaviors; any injury or damage to people 
or property; specific communication issues officers had to overcome; and officers efforts to 
accommodate the disability in both their investigation and subsequent actions.  

Other trainings that the officers have taken include:  
Approved Mandates in: 
ILACP-Recruit, Develop & Retain the Next Generation of Officers 
Trauma Informed Response to Sexual Assault/Abuse Refresher 
Firearms Restraining Order Act Awareness 
ILACP-2023 Legal Update 
Officer Stress Management 
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Fund Balance Report
Crystal Lake Park District, IL As Of 08/31/2023

Fund Beginning Balance Total Revenues Total Expenses Ending Balance

01 - CORPORATE 6,224,557.87 2,396,190.18 1,293,387.85 7,327,360.20

02 - RECREATION 2,632,749.31 2,384,166.82 1,869,175.25 3,147,740.88

03 - IMRF 247,767.50 162,952.96 111,948.44 298,772.02

04 - LIABILITY 177,182.75 80,176.72 29,366.66 227,992.81

05 - BOND & INTEREST 270,825.25 676,994.90 132,881.67 814,938.48

06 - AUDIT 10,490.45 13,869.04 460.00 23,899.49

07 - SPECIAL RECREATION 392,775.37 389,392.60 399,707.32 382,460.65

08 - NATURAL HISTORY 200,802.08 187,439.65 115,156.60 273,085.13

09 - POLICE 324.50 0.00 0.00 324.50

11 - AQUATIC -2,452,531.41 251,033.87 301,879.88 -2,503,377.42

12 - FOOD SERVICE 431,609.87 140,494.42 130,064.53 442,039.76

15 - CAPITAL EQUIPMENT REPLACEMENT FUND 164,948.04 2,790.61 141,067.82 26,670.83

16 - CAPITAL PROJECTS 5,143,759.08 77,114.19 807,673.47 4,413,199.80

17 - PARK PLACE 0.00 0.00 0.00 0.00

19 - DRIVING RANGE 124,282.42 206,521.61 79,584.46 251,219.57

20 - RACKET CLUB 478,096.10 420,985.74 383,857.35 515,224.49

14,047,639.18 7,390,123.31 5,796,211.30 15,641,551.19Report Total:
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Group Summary

MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

Fund: 01 - CORPORATE

Center: 11 - ADMINISTRATION

Revenue

84,103.75 2,207,781.16 1,706,453.843,914,235.00 3,914,235.00410 - TAXES

36,717.68 80,372.19 100,802.81181,175.00 181,175.00440 - OPERATIONS INCOME

120,821.43 2,288,153.35 1,807,256.654,095,410.00 4,095,410.00Revenue Total:

Expense

78,458.01 294,479.32 701,239.68995,719.00 995,719.00510 - SALARIES & WAGES

25,421.52 107,158.95 263,104.55370,263.50 370,263.50520 - CONTRACTUAL SERVICES

3,388.11 9,852.48 56,847.5266,700.00 66,700.00530 - COMMODITES

13,146.62 88,287.49 299,463.51387,751.00 387,751.00540 - INSURANCE

1,100.80 12,235.55 1,776,241.451,788,477.00 1,788,477.00570 - OTHER EXPENSES

0.00 1,400.00 141,400.00142,800.00 142,800.00590 - BOND & DEBT SERVICES

121,515.06 513,413.79 3,238,296.713,751,710.50 3,751,710.50Expense Total:

-693.63 1,774,739.56 -1,431,040.06343,699.50 343,699.50Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 12 - PARK MAINTENANCE

Revenue

12,700.00 39,122.00 46,018.0085,140.00 85,140.00440 - OPERATIONS INCOME

12,700.00 39,122.00 46,018.0085,140.00 85,140.00Revenue Total:

Expense

75,506.86 288,606.74 678,765.26967,372.00 967,372.00510 - SALARIES & WAGES

55,773.72 172,145.09 658,794.91830,940.00 830,940.00520 - CONTRACTUAL SERVICES

31,019.41 92,231.27 203,518.73295,750.00 295,750.00530 - COMMODITES

14,002.65 52,373.60 525,176.40577,550.00 577,550.00550 - UNCAPITALIZED IMPROVEMENTS

603.57 73,498.16 154,653.84228,152.00 228,152.00570 - OTHER EXPENSES

176,906.21 678,854.86 2,220,909.142,899,764.00 2,899,764.00Expense Total:

-164,206.21 -639,732.86 -2,174,891.14-2,814,624.00 -2,814,624.00Center: 12 - PARK MAINTENANCE Surplus (Deficit):

Center: 13 - PARK DEVELOPMENT

Revenue

0.00 0.00 600,000.00600,000.00 600,000.00440 - OPERATIONS INCOME

0.00 0.00 600,000.00600,000.00 600,000.00Revenue Total:

Expense

0.00 8,366.39 391,633.61400,000.00 400,000.00570 - OTHER EXPENSES

0.00 8,366.39 391,633.61400,000.00 400,000.00Expense Total:

0.00 -8,366.39 208,366.39200,000.00 200,000.00Center: 13 - PARK DEVELOPMENT Surplus (Deficit):

Center: 14 - POLICE

Revenue

0.00 0.00 26,000.0026,000.00 26,000.00440 - OPERATIONS INCOME

0.00 0.00 26,000.0026,000.00 26,000.00Revenue Total:

Expense

9,206.17 37,156.10 121,637.90158,794.00 158,794.00510 - SALARIES & WAGES

6,752.87 13,375.38 20,424.6233,800.00 33,800.00520 - CONTRACTUAL SERVICES

54.76 209.26 2,790.743,000.00 3,000.00530 - COMMODITES

488.40 1,960.15 20,039.8522,000.00 22,000.00550 - UNCAPITALIZED IMPROVEMENTS

0.00 0.00 1,700.001,700.00 1,700.00560 - MAINTENANCE & REPAIRS

0.00 10,966.37 44,033.6355,000.00 55,000.00570 - OTHER EXPENSES

16,502.20 63,667.26 210,626.74274,294.00 274,294.00Expense Total:

-16,502.20 -63,667.26 -184,626.74-248,294.00 -248,294.00Center: 14 - POLICE Surplus (Deficit):

Center: 23 - FACILITY RENTAL OPERATIONS

Revenue

12,795.00 68,358.00 169,388.00237,746.00 237,746.00440 - OPERATIONS INCOME

0.00 556.83 3,280.173,837.00 3,837.00490 - MERCHANDISE

12,795.00 68,914.83 172,668.17241,583.00 241,583.00Revenue Total:
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MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

Expense

6,452.47 17,632.02 66,524.9884,157.00 84,157.00510 - SALARIES & WAGES

1,043.28 3,910.44 9,799.5613,710.00 13,710.00520 - CONTRACTUAL SERVICES

1,541.77 6,905.34 25,181.6632,087.00 32,087.00530 - COMMODITES

43.23 637.75 7,862.258,500.00 8,500.00570 - OTHER EXPENSES

9,080.75 29,085.55 109,368.45138,454.00 138,454.00Expense Total:

3,714.25 39,829.28 63,299.72103,129.00 103,129.00Center: 23 - FACILITY RENTAL OPERATIONS Surplus (Deficit):

-177,687.79 1,102,802.33 -3,518,891.83-2,416,089.50 -2,416,089.50Fund: 01 - CORPORATE Surplus (Deficit):

Fund: 02 - RECREATION

Center: 11 - ADMINISTRATION

Revenue

38,761.28 1,052,011.12 821,555.881,873,567.00 1,873,567.00410 - TAXES

13,370.33 43,931.09 -21,931.0922,000.00 22,000.00440 - OPERATIONS INCOME

52,131.61 1,095,942.21 799,624.791,895,567.00 1,895,567.00Revenue Total:

Expense

110,067.42 420,972.16 1,045,839.841,466,812.00 1,466,812.00510 - SALARIES & WAGES

22,641.98 129,532.18 253,411.32382,943.50 382,943.50520 - CONTRACTUAL SERVICES

24,795.33 73,923.76 150,906.24224,830.00 224,830.00530 - COMMODITES

18,119.15 105,864.28 480,608.72586,473.00 586,473.00540 - INSURANCE

919.76 3,056.99 889,368.01892,425.00 892,425.00570 - OTHER EXPENSES

176,543.64 733,349.37 2,820,134.133,553,483.50 3,553,483.50Expense Total:

-124,412.03 362,592.84 -2,020,509.34-1,657,916.50 -1,657,916.50Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 14 - POLICE

Expense

9,206.17 37,156.10 119,637.90156,794.00 156,794.00510 - SALARIES & WAGES

0.00 0.00 1,000.001,000.00 1,000.00550 - UNCAPITALIZED IMPROVEMENTS

9,206.17 37,156.10 120,637.90157,794.00 157,794.00Expense Total:

9,206.17 37,156.10 120,637.90157,794.00 157,794.00Center: 14 - POLICE Total:

Center: 62 - ADULT RECREATION

Revenue

5,106.04 23,401.41 67,656.0991,057.50 91,057.50430 - PROGRAM REVENUE

5,106.04 23,401.41 67,656.0991,057.50 91,057.50Revenue Total:

Expense

2,915.68 12,147.44 44,089.5656,237.00 56,237.00501 - PROGRAM SALARIES & WAGES

392.00 996.80 1,547.202,544.00 2,544.00502 - PROGRAM CONTRACTUAL SERVICES

164.80 1,404.52 4,235.485,640.00 5,640.00503 - PROGRAM COMMODITES

3,472.48 14,548.76 49,872.2464,421.00 64,421.00Expense Total:

1,633.56 8,852.65 17,783.8526,636.50 26,636.50Center: 62 - ADULT RECREATION Surplus (Deficit):

Center: 63 - YOUTH RECREATION

Revenue

129,756.87 1,007,271.69 1,451,008.312,458,280.00 2,458,280.00430 - PROGRAM REVENUE

129,756.87 1,007,271.69 1,451,008.312,458,280.00 2,458,280.00Revenue Total:

Expense

151,259.24 565,371.74 583,890.261,149,262.00 1,149,262.00501 - PROGRAM SALARIES & WAGES

84,569.42 208,007.54 315,661.96523,669.50 523,669.50502 - PROGRAM CONTRACTUAL SERVICES

6,184.81 35,696.13 45,309.8781,006.00 81,006.00503 - PROGRAM COMMODITES

242,013.47 809,075.41 944,862.091,753,937.50 1,753,937.50Expense Total:

-112,256.60 198,196.28 506,146.22704,342.50 704,342.50Center: 63 - YOUTH RECREATION Surplus (Deficit):

Center: 64 - PROGRAMS FOR ALL AGES

Revenue

8,594.23 57,835.26 137,138.74194,974.00 194,974.00430 - PROGRAM REVENUE

8,594.23 57,835.26 137,138.74194,974.00 194,974.00Revenue Total:

Expense

7,332.85 17,849.63 40,108.3757,958.00 57,958.00501 - PROGRAM SALARIES & WAGES
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MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

4,956.30 10,675.90 12,603.6023,279.50 23,279.50502 - PROGRAM CONTRACTUAL SERVICES

5,101.32 11,227.14 22,072.8633,300.00 33,300.00503 - PROGRAM COMMODITES

17,390.47 39,752.67 74,784.83114,537.50 114,537.50Expense Total:

-8,796.24 18,082.59 62,353.9180,436.50 80,436.50Center: 64 - PROGRAMS FOR ALL AGES Surplus (Deficit):

Center: 65 - SENIOR CITIZENS

Revenue

6,779.22 18,665.22 15,074.7833,740.00 33,740.00430 - PROGRAM REVENUE

6,779.22 18,665.22 15,074.7833,740.00 33,740.00Revenue Total:

Expense

1,605.26 6,470.64 15,318.3621,789.00 21,789.00501 - PROGRAM SALARIES & WAGES

3,560.36 11,351.40 7,678.6019,030.00 19,030.00502 - PROGRAM CONTRACTUAL SERVICES

228.73 538.97 3,206.033,745.00 3,745.00503 - PROGRAM COMMODITES

5,394.35 18,361.01 26,202.9944,564.00 44,564.00Expense Total:

1,384.87 304.21 -11,128.21-10,824.00 -10,824.00Center: 65 - SENIOR CITIZENS Surplus (Deficit):

Center: 66 - SPECIAL EVENTS

Revenue

5,698.18 13,229.22 32,620.7845,850.00 45,850.00430 - PROGRAM REVENUE

5,698.18 13,229.22 32,620.7845,850.00 45,850.00Revenue Total:

Expense

0.00 232.50 2,526.502,759.00 2,759.00501 - PROGRAM SALARIES & WAGES

4,415.00 10,417.63 3,282.3713,700.00 13,700.00502 - PROGRAM CONTRACTUAL SERVICES

10,249.71 25,362.06 18,567.9443,930.00 43,930.00503 - PROGRAM COMMODITES

14,664.71 36,012.19 24,376.8160,389.00 60,389.00Expense Total:

-8,966.53 -22,782.97 8,243.97-14,539.00 -14,539.00Center: 66 - SPECIAL EVENTS Surplus (Deficit):

Center: 68 - LIPPOLD PARK COMPLEX

Revenue

25,127.79 92,136.06 57,748.94149,885.00 149,885.00430 - PROGRAM REVENUE

2,074.50 75,685.75 39,614.25115,300.00 115,300.00440 - OPERATIONS INCOME

27,202.29 167,821.81 97,363.19265,185.00 265,185.00Revenue Total:

Expense

9,331.25 32,524.77 24,765.2357,290.00 57,290.00501 - PROGRAM SALARIES & WAGES

0.00 973.00 455.001,428.00 1,428.00502 - PROGRAM CONTRACTUAL SERVICES

31.86 18,560.15 18,816.8537,377.00 37,377.00503 - PROGRAM COMMODITES

18,474.33 78,891.75 121,866.25200,758.00 200,758.00510 - SALARIES & WAGES

1,521.15 3,351.33 25,548.6728,900.00 28,900.00520 - CONTRACTUAL SERVICES

2,374.87 5,124.23 1,025.776,150.00 6,150.00530 - COMMODITES

1,855.68 41,494.51 34,865.4976,360.00 76,360.00550 - UNCAPITALIZED IMPROVEMENTS

33,589.14 180,919.74 227,343.26408,263.00 408,263.00Expense Total:

-6,386.85 -13,097.93 -129,980.07-143,078.00 -143,078.00Center: 68 - LIPPOLD PARK COMPLEX Surplus (Deficit):

-267,005.99 514,991.57 -1,687,727.57-1,172,736.00 -1,172,736.00Fund: 02 - RECREATION Surplus (Deficit):

Fund: 03 - IMRF

Center: 11 - ADMINISTRATION

Revenue

5,815.68 157,842.32 124,646.68282,489.00 282,489.00410 - TAXES

1,640.10 5,110.64 -3,110.642,000.00 2,000.00440 - OPERATIONS INCOME

7,455.78 162,952.96 121,536.04284,489.00 284,489.00Revenue Total:

Expense

27,787.89 111,948.44 279,488.56391,437.00 391,437.00520 - CONTRACTUAL SERVICES

27,787.89 111,948.44 279,488.56391,437.00 391,437.00Expense Total:

-20,332.11 51,004.52 -157,952.52-106,948.00 -106,948.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-20,332.11 51,004.52 -157,952.52-106,948.00 -106,948.00Fund: 03 - IMRF Surplus (Deficit):
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MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

Fund: 04 - LIABILITY

Center: 11 - ADMINISTRATION

Revenue

2,831.56 76,850.83 60,696.17137,547.00 137,547.00410 - TAXES

1,178.66 3,325.89 -75.893,250.00 3,250.00440 - OPERATIONS INCOME

4,010.22 80,176.72 60,620.28140,797.00 140,797.00Revenue Total:

Expense

0.00 0.00 43,778.0043,778.00 43,778.00510 - SALARIES & WAGES

375.00 1,515.00 7,485.009,000.00 9,000.00520 - CONTRACTUAL SERVICES

0.00 0.00 1,000.001,000.00 1,000.00530 - COMMODITES

0.00 27,851.66 144,843.34172,695.00 172,695.00540 - INSURANCE

375.00 29,366.66 197,106.34226,473.00 226,473.00Expense Total:

3,635.22 50,810.06 -136,486.06-85,676.00 -85,676.00Center: 11 - ADMINISTRATION Surplus (Deficit):

3,635.22 50,810.06 -136,486.06-85,676.00 -85,676.00Fund: 04 - LIABILITY Surplus (Deficit):

Fund: 05 - BOND & INTEREST

Center: 11 - ADMINISTRATION

Revenue

24,633.24 668,565.52 545,034.481,213,600.00 1,213,600.00410 - TAXES

2,783.97 8,429.38 1,344,316.621,352,746.00 1,352,746.00440 - OPERATIONS INCOME

27,417.21 676,994.90 1,889,351.102,566,346.00 2,566,346.00Revenue Total:

Expense

0.00 0.00 284,388.00284,388.00 284,388.00570 - OTHER EXPENSES

0.00 132,881.67 2,145,976.332,278,858.00 2,278,858.00590 - BOND & DEBT SERVICES

0.00 132,881.67 2,430,364.332,563,246.00 2,563,246.00Expense Total:

27,417.21 544,113.23 -541,013.233,100.00 3,100.00Center: 11 - ADMINISTRATION Surplus (Deficit):

27,417.21 544,113.23 -541,013.233,100.00 3,100.00Fund: 05 - BOND & INTEREST Surplus (Deficit):

Fund: 06 - AUDIT

Center: 11 - ADMINISTRATION

Revenue

507.51 13,774.31 10,975.6924,750.00 24,750.00410 - TAXES

24.91 94.73 -94.730.00 0.00440 - OPERATIONS INCOME

532.42 13,869.04 10,880.9624,750.00 24,750.00Revenue Total:

Expense

0.00 460.00 29,270.0029,730.00 29,730.00520 - CONTRACTUAL SERVICES

0.00 460.00 29,270.0029,730.00 29,730.00Expense Total:

532.42 13,409.04 -18,389.04-4,980.00 -4,980.00Center: 11 - ADMINISTRATION Surplus (Deficit):

532.42 13,409.04 -18,389.04-4,980.00 -4,980.00Fund: 06 - AUDIT Surplus (Deficit):

Fund: 07 - SPECIAL RECREATION

Center: 11 - ADMINISTRATION

Revenue

14,241.20 386,517.36 302,464.64688,982.00 688,982.00410 - TAXES

953.31 2,875.24 -875.242,000.00 2,000.00440 - OPERATIONS INCOME

15,194.51 389,392.60 301,589.40690,982.00 690,982.00Revenue Total:

Expense

28,312.03 103,989.32 66,010.68170,000.00 170,000.00510 - SALARIES & WAGES

0.00 295,718.00 300,282.00596,000.00 596,000.00570 - OTHER EXPENSES

28,312.03 399,707.32 366,292.68766,000.00 766,000.00Expense Total:

-13,117.52 -10,314.72 -64,703.28-75,018.00 -75,018.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-13,117.52 -10,314.72 -64,703.28-75,018.00 -75,018.00Fund: 07 - SPECIAL RECREATION Surplus (Deficit):

Fund: 08 - NATURAL HISTORY

Center: 11 - ADMINISTRATION

Revenue

6,434.50 174,637.33 137,924.67312,562.00 312,562.00410 - TAXES

1,196.00 10,440.00 25,060.0035,500.00 35,500.00430 - PROGRAM REVENUE
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MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

848.85 2,362.32 2,637.685,000.00 5,000.00440 - OPERATIONS INCOME

0.00 0.00 4,800.004,800.00 4,800.00490 - MERCHANDISE

8,479.35 187,439.65 170,422.35357,862.00 357,862.00Revenue Total:

Expense

1,069.34 8,061.38 11,738.6219,800.00 19,800.00501 - PROGRAM SALARIES & WAGES

200.00 200.00 500.00700.00 700.00502 - PROGRAM CONTRACTUAL SERVICES

299.38 1,464.30 4,775.706,240.00 6,240.00503 - PROGRAM COMMODITES

17,413.68 67,943.43 166,861.57234,805.00 234,805.00510 - SALARIES & WAGES

1,369.84 3,450.28 13,499.7216,950.00 16,950.00520 - CONTRACTUAL SERVICES

2,175.39 13,770.31 20,129.6933,900.00 33,900.00530 - COMMODITES

3,860.54 19,966.84 59,893.1679,860.00 79,860.00540 - INSURANCE

25.34 135.65 614.35750.00 750.00550 - UNCAPITALIZED IMPROVEMENTS

80.57 164.41 760.59925.00 925.00570 - OTHER EXPENSES

26,494.08 115,156.60 278,773.40393,930.00 393,930.00Expense Total:

-18,014.73 72,283.05 -108,351.05-36,068.00 -36,068.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-18,014.73 72,283.05 -108,351.05-36,068.00 -36,068.00Fund: 08 - NATURAL HISTORY Surplus (Deficit):

Fund: 11 - AQUATIC

Center: 11 - ADMINISTRATION

Revenue

5,732.10 22,513.62 35,281.3857,795.00 57,795.00420 - USER FEES

885.25 37,447.25 -542.2536,905.00 36,905.00430 - PROGRAM REVENUE

0.00 202.50 10,167.5010,370.00 10,370.00440 - OPERATIONS INCOME

6,617.35 60,163.37 44,906.63105,070.00 105,070.00Revenue Total:

Expense

4,707.65 16,757.99 12,310.0129,068.00 29,068.00501 - PROGRAM SALARIES & WAGES

0.00 2,173.00 4,902.007,075.00 7,075.00502 - PROGRAM CONTRACTUAL SERVICES

874.75 1,395.19 5,466.816,862.00 6,862.00503 - PROGRAM COMMODITES

7,800.64 26,987.27 55,918.7382,906.00 82,906.00510 - SALARIES & WAGES

2,800.00 19,240.70 19,033.3038,274.00 38,274.00530 - COMMODITES

0.00 0.00 1,000.001,000.00 1,000.00560 - MAINTENANCE & REPAIRS

628.84 628.84 9,311.169,940.00 9,940.00570 - OTHER EXPENSES

16,811.88 67,182.99 107,942.01175,125.00 175,125.00Expense Total:

-10,194.53 -7,019.62 -63,035.38-70,055.00 -70,055.00Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 21 - MAIN BEACH

Revenue

23,924.50 183,339.50 -20,409.50162,930.00 162,930.00420 - USER FEES

0.00 3.00 -3.000.00 0.00440 - OPERATIONS INCOME

23,924.50 183,342.50 -20,412.50162,930.00 162,930.00Revenue Total:

Expense

62,387.33 194,308.80 5,203.70199,512.50 199,512.50510 - SALARIES & WAGES

1,788.49 3,324.84 700.164,025.00 4,025.00520 - CONTRACTUAL SERVICES

433.39 3,744.56 480.444,225.00 4,225.00530 - COMMODITES

895.94 3,065.47 1,009.534,075.00 4,075.00570 - OTHER EXPENSES

65,505.15 204,443.67 7,393.83211,837.50 211,837.50Expense Total:

-41,580.65 -21,101.17 -27,806.33-48,907.50 -48,907.50Center: 21 - MAIN BEACH Surplus (Deficit):

Center: 22 - WEST BEACH

Revenue

611.50 7,528.00 -1,578.005,950.00 5,950.00420 - USER FEES

611.50 7,528.00 -1,578.005,950.00 5,950.00Revenue Total:

Expense

12,097.98 29,841.50 -2,091.5027,750.00 27,750.00510 - SALARIES & WAGES

291.10 403.72 921.281,325.00 1,325.00520 - CONTRACTUAL SERVICES

0.00 0.00 1,680.001,680.00 1,680.00530 - COMMODITES
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MTD Activity YTD Activity
Budget

RemainingSubAccount

Current
Total Budget

Original
Total Budget

0.00 8.00 42.0050.00 50.00570 - OTHER EXPENSES

12,389.08 30,253.22 551.7830,805.00 30,805.00Expense Total:

-11,777.58 -22,725.22 -2,129.78-24,855.00 -24,855.00Center: 22 - WEST BEACH Surplus (Deficit):

-63,552.76 -50,846.01 -92,971.49-143,817.50 -143,817.50Fund: 11 - AQUATIC Surplus (Deficit):

Fund: 12 - FOOD SERVICE

Center: 11 - ADMINISTRATION

Revenue

123.03 2,620.42 2,129.584,750.00 4,750.00440 - OPERATIONS INCOME

15,083.50 137,874.00 26,151.00164,025.00 164,025.00490 - MERCHANDISE

15,206.53 140,494.42 28,280.58168,775.00 168,775.00Revenue Total:

Expense

11,602.48 41,412.11 2,703.8944,116.00 44,116.00510 - SALARIES & WAGES

1,694.59 3,906.78 143.224,050.00 4,050.00520 - CONTRACTUAL SERVICES

19,368.70 84,104.14 10,240.8694,345.00 94,345.00530 - COMMODITES

464.84 641.50 1,908.502,550.00 2,550.00570 - OTHER EXPENSES

33,130.61 130,064.53 14,996.47145,061.00 145,061.00Expense Total:

-17,924.08 10,429.89 13,284.1123,714.00 23,714.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-17,924.08 10,429.89 13,284.1123,714.00 23,714.00Fund: 12 - FOOD SERVICE Surplus (Deficit):

Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Center: 11 - ADMINISTRATION

Revenue

736.93 2,790.61 -2,490.61300.00 300.00440 - OPERATIONS INCOME

736.93 2,790.61 -2,490.61300.00 300.00Revenue Total:

Expense

0.00 141,067.82 14,932.18156,000.00 156,000.00570 - OTHER EXPENSES

0.00 141,067.82 14,932.18156,000.00 156,000.00Expense Total:

736.93 -138,277.21 -17,422.79-155,700.00 -155,700.00Center: 11 - ADMINISTRATION Surplus (Deficit):

736.93 -138,277.21 -17,422.79-155,700.00 -155,700.00Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND Surplus (Deficit):

Fund: 16 - CAPITAL PROJECTS

Center: 11 - ADMINISTRATION

Revenue

22,072.31 77,114.19 3,223,854.813,300,969.00 3,300,969.00440 - OPERATIONS INCOME

22,072.31 77,114.19 3,223,854.813,300,969.00 3,300,969.00Revenue Total:

Expense

23,932.81 40,792.81 887,207.19928,000.00 928,000.00520 - CONTRACTUAL SERVICES

198,355.94 766,880.66 4,296,719.345,063,600.00 5,063,600.00570 - OTHER EXPENSES

222,288.75 807,673.47 5,183,926.535,991,600.00 5,991,600.00Expense Total:

-200,216.44 -730,559.28 -1,960,071.72-2,690,631.00 -2,690,631.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-200,216.44 -730,559.28 -1,960,071.72-2,690,631.00 -2,690,631.00Fund: 16 - CAPITAL PROJECTS Surplus (Deficit):

Fund: 19 - DRIVING RANGE

Center: 11 - ADMINISTRATION

Revenue

39,688.12 198,052.33 -12,074.33185,978.00 185,978.00440 - OPERATIONS INCOME

1,942.10 8,469.28 -1,334.287,135.00 7,135.00490 - MERCHANDISE

41,630.22 206,521.61 -13,408.61193,113.00 193,113.00Revenue Total:

Expense

10,972.78 35,522.55 8,321.4543,844.00 43,844.00510 - SALARIES & WAGES

3,209.94 8,140.25 14,004.7522,145.00 22,145.00520 - CONTRACTUAL SERVICES

1,539.57 10,752.02 5,052.9815,805.00 15,805.00530 - COMMODITES

1,015.00 1,714.99 97,785.0199,500.00 99,500.00550 - UNCAPITALIZED IMPROVEMENTS

0.00 2,685.86 5,564.148,250.00 8,250.00560 - MAINTENANCE & REPAIRS

312.99 20,768.79 13,516.2134,285.00 34,285.00570 - OTHER EXPENSES
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Current
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17,050.28 79,584.46 144,244.54223,829.00 223,829.00Expense Total:

24,579.94 126,937.15 -157,653.15-30,716.00 -30,716.00Center: 11 - ADMINISTRATION Surplus (Deficit):

24,579.94 126,937.15 -157,653.15-30,716.00 -30,716.00Fund: 19 - DRIVING RANGE Surplus (Deficit):

Fund: 20 - RACKET CLUB

Center: 11 - ADMINISTRATION

Revenue

3,278.67 33,109.75 -2,034.7531,075.00 31,075.00430 - PROGRAM REVENUE

120,164.27 365,621.61 866,873.891,232,495.50 1,232,495.50440 - OPERATIONS INCOME

2,804.54 21,486.90 41,661.1063,148.00 63,148.00480 - PRO SHOP

109.80 767.48 10,982.5211,750.00 11,750.00490 - MERCHANDISE

126,357.28 420,985.74 917,482.761,338,468.50 1,338,468.50Revenue Total:

Expense

2,857.81 9,167.01 507.999,675.00 9,675.00501 - PROGRAM SALARIES & WAGES

0.00 229.90 70.10300.00 300.00503 - PROGRAM COMMODITES

62,470.10 248,107.99 556,252.01804,360.00 804,360.00510 - SALARIES & WAGES

16,587.76 39,980.93 103,866.07143,847.00 143,847.00520 - CONTRACTUAL SERVICES

3,350.32 12,622.32 28,484.6841,107.00 41,107.00530 - COMMODITES

6,520.87 36,875.53 72,024.47108,900.00 108,900.00540 - INSURANCE

0.00 11.22 988.781,000.00 1,000.00550 - UNCAPITALIZED IMPROVEMENTS

489.06 14,721.09 28,603.9143,325.00 43,325.00560 - MAINTENANCE & REPAIRS

47.16 413.14 203,761.86204,175.00 204,175.00570 - OTHER EXPENSES

5,158.42 15,474.26 22,758.2438,232.50 38,232.50580 - PRO SHOP

97,481.50 377,603.39 1,017,318.111,394,921.50 1,394,921.50Expense Total:

28,875.78 43,382.35 -99,835.35-56,453.00 -56,453.00Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 14 - POLICE

Expense

1,542.99 6,253.96 23,153.0429,407.00 29,407.00510 - SALARIES & WAGES

1,542.99 6,253.96 23,153.0429,407.00 29,407.00Expense Total:

1,542.99 6,253.96 23,153.0429,407.00 29,407.00Center: 14 - POLICE Total:

27,332.79 37,128.39 -122,988.39-85,860.00 -85,860.00Fund: 20 - RACKET CLUB Surplus (Deficit):

-693,616.91 1,593,912.01Total Surplus (Deficit): -6,977,426.00-6,977,426.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

01 - CORPORATE -177,687.79 1,102,802.33 -3,518,891.83-2,416,089.50-2,416,089.50

02 - RECREATION -267,005.99 514,991.57 -1,687,727.57-1,172,736.00-1,172,736.00

03 - IMRF -20,332.11 51,004.52 -157,952.52-106,948.00-106,948.00

04 - LIABILITY 3,635.22 50,810.06 -136,486.06-85,676.00-85,676.00

05 - BOND & INTEREST 27,417.21 544,113.23 -541,013.233,100.003,100.00

06 - AUDIT 532.42 13,409.04 -18,389.04-4,980.00-4,980.00

07 - SPECIAL RECREATION -13,117.52 -10,314.72 -64,703.28-75,018.00-75,018.00

08 - NATURAL HISTORY -18,014.73 72,283.05 -108,351.05-36,068.00-36,068.00

11 - AQUATIC -63,552.76 -50,846.01 -92,971.49-143,817.50-143,817.50

12 - FOOD SERVICE -17,924.08 10,429.89 13,284.1123,714.0023,714.00

15 - CAPITAL EQUIPMENT RE… 736.93 -138,277.21 -17,422.79-155,700.00-155,700.00

16 - CAPITAL PROJECTS -200,216.44 -730,559.28 -1,960,071.72-2,690,631.00-2,690,631.00

19 - DRIVING RANGE 24,579.94 126,937.15 -157,653.15-30,716.00-30,716.00

20 - RACKET CLUB 27,332.79 37,128.39 -122,988.39-85,860.00-85,860.00

Total Surplus (Deficit): -693,616.91 1,593,912.01-6,977,426.00-6,977,426.00
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Group Summary

MTD Activity YTD Activity
Budget

RemainingAccount Type

Current
Total Budget

Original
Total Budget

Fund: 02 - RECREATION

Center: 62 - ADULT RECREATION

5,106.04 23,401.4191,057.50 91,057.50 67,656.09Revenue

3,472.48 14,548.7664,421.00 64,421.00 49,872.24Expense

1,633.56 8,852.65 17,783.8526,636.50 26,636.50Center: 62 - ADULT RECREATION Surplus (Deficit):

Center: 63 - YOUTH RECREATION

129,756.87 1,007,271.692,458,280.00 2,458,280.00 1,451,008.31Revenue

242,013.47 809,075.411,753,937.50 1,753,937.50 944,862.09Expense

-112,256.60 198,196.28 506,146.22704,342.50 704,342.50Center: 63 - YOUTH RECREATION Surplus (Deficit):

Center: 64 - PROGRAMS FOR ALL AGES

8,594.23 57,835.26194,974.00 194,974.00 137,138.74Revenue

17,390.47 39,752.67114,537.50 114,537.50 74,784.83Expense

-8,796.24 18,082.59 62,353.9180,436.50 80,436.50Center: 64 - PROGRAMS FOR ALL AGES Surplus (Deficit):

Center: 65 - SENIOR CITIZENS

6,779.22 18,665.2233,740.00 33,740.00 15,074.78Revenue

5,394.35 18,361.0144,564.00 44,564.00 26,202.99Expense

1,384.87 304.21 -11,128.21-10,824.00 -10,824.00Center: 65 - SENIOR CITIZENS Surplus (Deficit):

Center: 66 - SPECIAL EVENTS

5,698.18 13,229.2245,850.00 45,850.00 32,620.78Revenue

14,664.71 36,012.1960,389.00 60,389.00 24,376.81Expense

-8,966.53 -22,782.97 8,243.97-14,539.00 -14,539.00Center: 66 - SPECIAL EVENTS Surplus (Deficit):

Center: 68 - LIPPOLD PARK COMPLEX

25,127.79 92,136.06149,885.00 149,885.00 57,748.94Revenue

9,363.11 52,057.9296,095.00 96,095.00 44,037.08Expense

15,764.68 40,078.14 13,711.8653,790.00 53,790.00Center: 68 - LIPPOLD PARK COMPLEX Surplus (Deficit):

-111,236.26 242,730.90 597,111.60839,842.50 839,842.50Fund: 02 - RECREATION Surplus (Deficit):

-111,236.26 242,730.90Total Surplus (Deficit): 839,842.50839,842.50
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Group Summary

Account Typ…

2023-2024
Aug. Activity

2023-2024
YTD Activity

Aug. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

Aug. Activity Variance % Variance %

Fund: 01 - CORPORATE

Revenue 92,390.94 2,162,363.55146,316.43 53,925.49 2,396,190.18 233,826.63 10.81%58.37%

Expense 384,012.25 1,359,997.82324,004.22 60,008.03 1,293,387.85 66,609.97 4.90%15.63%

-291,621.31 802,365.73-177,687.79 113,933.52 1,102,802.33 300,436.60 37.44%39.07%Fund 01 Surplus (Deficit):

Fund: 02 - RECREATION

Revenue 268,007.51 2,098,885.33235,268.44 -32,739.07 2,384,166.82 285,281.49 13.59%-12.22%

Expense 519,967.22 1,689,735.83502,274.43 17,692.79 1,869,175.25 -179,439.42 -10.62%3.40%

-251,959.71 409,149.50-267,005.99 -15,046.28 514,991.57 105,842.07 25.87%-5.97%Fund 02 Surplus (Deficit):

Fund: 03 - IMRF

Revenue 7,268.82 214,388.857,455.78 186.96 162,952.96 -51,435.89 -23.99%2.57%

Expense 29,511.59 117,145.6727,787.89 1,723.70 111,948.44 5,197.23 4.44%5.84%

-22,242.77 97,243.18-20,332.11 1,910.66 51,004.52 -46,238.66 -47.55%8.59%Fund 03 Surplus (Deficit):

Fund: 04 - LIABILITY

Revenue 3,020.92 86,944.434,010.22 989.30 80,176.72 -6,767.71 -7.78%32.75%

Expense 2,350.02 32,170.34375.00 1,975.02 29,366.66 2,803.68 8.72%84.04%

670.90 54,774.093,635.22 2,964.32 50,810.06 -3,964.03 -7.24%441.84%Fund 04 Surplus (Deficit):

Fund: 05 - BOND & INTEREST

Revenue 19,177.80 585,018.2227,417.21 8,239.41 676,994.90 91,976.68 15.72%42.96%

Expense 0.00 47,975.000.00 0.00 132,881.67 -84,906.67 -176.98%0.00%

19,177.80 537,043.2227,417.21 8,239.41 544,113.23 7,070.01 1.32%42.96%Fund 05 Surplus (Deficit):

Fund: 06 - AUDIT

Revenue 452.75 13,854.66532.42 79.67 13,869.04 14.38 0.10%17.60%

Expense 16,800.00 16,800.000.00 16,800.00 460.00 16,340.00 97.26%100.00%

-16,347.25 -2,945.34532.42 16,879.67 13,409.04 16,354.38 555.26%103.26%Fund 06 Surplus (Deficit):

Fund: 07 - SPECIAL RECREATION

Revenue 12,178.31 373,823.5515,194.51 3,016.20 389,392.60 15,569.05 4.16%24.77%

Expense 26,315.64 405,640.5528,312.03 -1,996.39 399,707.32 5,933.23 1.46%-7.59%

-14,137.33 -31,817.00-13,117.52 1,019.81 -10,314.72 21,502.28 67.58%7.21%Fund 07 Surplus (Deficit):

Fund: 08 - NATURAL HISTORY

Revenue 6,306.06 164,032.798,479.35 2,173.29 187,439.65 23,406.86 14.27%34.46%

Expense 30,690.80 111,449.0826,494.08 4,196.72 115,156.60 -3,707.52 -3.33%13.67%

-24,384.74 52,583.71-18,014.73 6,370.01 72,283.05 19,699.34 37.46%26.12%Fund 08 Surplus (Deficit):

Fund: 11 - AQUATIC

Revenue 27,912.82 229,692.3931,153.35 3,240.53 251,033.87 21,341.48 9.29%11.61%

Expense 122,280.41 316,706.2694,706.11 27,574.30 301,879.88 14,826.38 4.68%22.55%

-94,367.59 -87,013.87-63,552.76 30,814.83 -50,846.01 36,167.86 41.57%32.65%Fund 11 Surplus (Deficit):
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Account Typ…

2023-2024
Aug. Activity

2023-2024
YTD Activity

Aug. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

Aug. Activity Variance % Variance %

Fund: 12 - FOOD SERVICE

Revenue 15,539.16 134,903.6615,206.53 -332.63 140,494.42 5,590.76 4.14%-2.14%

Expense 25,988.70 120,043.4633,130.61 -7,141.91 130,064.53 -10,021.07 -8.35%-27.48%

-10,449.54 14,860.20-17,924.08 -7,474.54 10,429.89 -4,430.31 -29.81%-71.53%Fund 12 Surplus (Deficit):

Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Revenue 259.50 635.18736.93 477.43 2,790.61 2,155.43 339.34%183.98%

Expense 0.00 0.000.00 0.00 141,067.82 -141,067.82 0.00%0.00%

259.50 635.18736.93 477.43 -138,277.21 -138,912.39 -21,869.77%183.98%Fund 15 Surplus (Deficit):

Fund: 16 - CAPITAL PROJECTS

Revenue 2,166.54 5,527.3822,072.31 19,905.77 77,114.19 71,586.81 1,295.13%918.78%

Expense 195,073.05 525,013.78222,288.75 -27,215.70 807,673.47 -282,659.69 -53.84%-13.95%

-192,906.51 -519,486.40-200,216.44 -7,309.93 -730,559.28 -211,072.88 -40.63%-3.79%Fund 16 Surplus (Deficit):

Fund: 19 - DRIVING RANGE

Revenue 26,760.72 151,966.1641,630.22 14,869.50 206,521.61 54,555.45 35.90%55.56%

Expense 16,050.68 125,113.9817,050.28 -999.60 79,584.46 45,529.52 36.39%-6.23%

10,710.04 26,852.1824,579.94 13,869.90 126,937.15 100,084.97 372.73%129.50%Fund 19 Surplus (Deficit):

Fund: 20 - RACKET CLUB

Revenue 101,498.23 371,497.58126,357.28 24,859.05 420,985.74 49,488.16 13.32%24.49%

Expense 100,786.63 373,301.9599,024.49 1,762.14 383,857.35 -10,555.40 -2.83%1.75%

711.60 -1,804.3727,332.79 26,621.19 37,128.39 38,932.76 2,157.69%3,741.03%Fund 20 Surplus (Deficit):

Total Surplus (Deficit): -886,886.91 1,352,440.01-693,616.91 193,270.00 1,593,912.01 241,472.00 17.85%21.79%
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Fund Summary

Fund
2023-2024

Aug. Activity
2023-2024

YTD Activity

Aug. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

Aug. Activity Variance % Variance %

01 - CORPORATE -291,621.31 802,365.73-177,687.79 113,933.52 1,102,802.33 300,436.60 37.44%39.07%

02 - RECREATION -251,959.71 409,149.50-267,005.99 -15,046.28 514,991.57 105,842.07 25.87%-5.97%

03 - IMRF -22,242.77 97,243.18-20,332.11 1,910.66 51,004.52 -46,238.66 -47.55%8.59%

04 - LIABILITY 670.90 54,774.093,635.22 2,964.32 50,810.06 -3,964.03 -7.24%441.84%

05 - BOND & INTEREST 19,177.80 537,043.2227,417.21 8,239.41 544,113.23 7,070.01 1.32%42.96%

06 - AUDIT -16,347.25 -2,945.34532.42 16,879.67 13,409.04 16,354.38 555.26%103.26%

07 - SPECIAL RECREATION -14,137.33 -31,817.00-13,117.52 1,019.81 -10,314.72 21,502.28 67.58%7.21%

08 - NATURAL HISTORY -24,384.74 52,583.71-18,014.73 6,370.01 72,283.05 19,699.34 37.46%26.12%

11 - AQUATIC -94,367.59 -87,013.87-63,552.76 30,814.83 -50,846.01 36,167.86 41.57%32.65%

12 - FOOD SERVICE -10,449.54 14,860.20-17,924.08 -7,474.54 10,429.89 -4,430.31 -29.81%-71.53%

15 - CAPITAL EQUIPMENT RE… 259.50 635.18736.93 477.43 -138,277.21 -138,912.39 -21,869.77%183.98%

16 - CAPITAL PROJECTS -192,906.51 -519,486.40-200,216.44 -7,309.93 -730,559.28 -211,072.88 -40.63%-3.79%

19 - DRIVING RANGE 10,710.04 26,852.1824,579.94 13,869.90 126,937.15 100,084.97 372.73%129.50%

20 - RACKET CLUB 711.60 -1,804.3727,332.79 26,621.19 37,128.39 38,932.76 2,157.69%3,741.03%

Total Surplus (Deficit): -886,886.91 1,352,440.01-693,616.91 193,270.00 1,593,912.01 241,472.00 17.85%21.79%
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Group Summary

Account Typ…

2023-2024
Aug. Activity

2023-2024
YTD Activity

Aug. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

Aug. Activity Variance % Variance %

Fund: 01 - CORPORATE

Revenue 92,390.94 2,162,363.55146,316.43 53,925.49 2,396,190.18 233,826.63 10.81%58.37%

Expense 384,012.25 1,359,997.82324,004.22 60,008.03 1,293,387.85 66,609.97 4.90%15.63%

-291,621.31 802,365.73-177,687.79 113,933.52 1,102,802.33 300,436.60 37.44%39.07%Fund 01 Surplus (Deficit):

Fund: 02 - RECREATION

Revenue 268,007.51 2,098,885.33235,268.44 -32,739.07 2,384,166.82 285,281.49 13.59%-12.22%

Expense 519,967.22 1,689,735.83502,274.43 17,692.79 1,869,175.25 -179,439.42 -10.62%3.40%

-251,959.71 409,149.50-267,005.99 -15,046.28 514,991.57 105,842.07 25.87%-5.97%Fund 02 Surplus (Deficit):

Fund: 08 - NATURAL HISTORY

Revenue 6,306.06 164,032.798,479.35 2,173.29 187,439.65 23,406.86 14.27%34.46%

Expense 30,690.80 111,449.0826,494.08 4,196.72 115,156.60 -3,707.52 -3.33%13.67%

-24,384.74 52,583.71-18,014.73 6,370.01 72,283.05 19,699.34 37.46%26.12%Fund 08 Surplus (Deficit):

Fund: 11 - AQUATIC

Revenue 27,912.82 229,692.3931,153.35 3,240.53 251,033.87 21,341.48 9.29%11.61%

Expense 122,280.41 316,706.2694,706.11 27,574.30 301,879.88 14,826.38 4.68%22.55%

-94,367.59 -87,013.87-63,552.76 30,814.83 -50,846.01 36,167.86 41.57%32.65%Fund 11 Surplus (Deficit):

Fund: 12 - FOOD SERVICE

Revenue 15,539.16 134,903.6615,206.53 -332.63 140,494.42 5,590.76 4.14%-2.14%

Expense 25,988.70 120,043.4633,130.61 -7,141.91 130,064.53 -10,021.07 -8.35%-27.48%

-10,449.54 14,860.20-17,924.08 -7,474.54 10,429.89 -4,430.31 -29.81%-71.53%Fund 12 Surplus (Deficit):

Fund: 19 - DRIVING RANGE

Revenue 26,760.72 151,966.1641,630.22 14,869.50 206,521.61 54,555.45 35.90%55.56%

Expense 16,050.68 125,113.9817,050.28 -999.60 79,584.46 45,529.52 36.39%-6.23%

10,710.04 26,852.1824,579.94 13,869.90 126,937.15 100,084.97 372.73%129.50%Fund 19 Surplus (Deficit):

Fund: 20 - RACKET CLUB

Revenue 101,498.23 371,497.58126,357.28 24,859.05 420,985.74 49,488.16 13.32%24.49%

Expense 100,786.63 373,301.9599,024.49 1,762.14 383,857.35 -10,555.40 -2.83%1.75%

711.60 -1,804.3727,332.79 26,621.19 37,128.39 38,932.76 2,157.69%3,741.03%Fund 20 Surplus (Deficit):

Total Surplus (Deficit): -661,361.25 1,216,993.08-492,272.62 169,088.63 1,813,726.37 596,733.29 49.03%25.57%
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Fund Summary

Fund
2023-2024

Aug. Activity
2023-2024

YTD Activity

Aug. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2022-2023

YTD Activity
2022-2023

Aug. Activity Variance % Variance %

01 - CORPORATE -291,621.31 802,365.73-177,687.79 113,933.52 1,102,802.33 300,436.60 37.44%39.07%

02 - RECREATION -251,959.71 409,149.50-267,005.99 -15,046.28 514,991.57 105,842.07 25.87%-5.97%

08 - NATURAL HISTORY -24,384.74 52,583.71-18,014.73 6,370.01 72,283.05 19,699.34 37.46%26.12%

11 - AQUATIC -94,367.59 -87,013.87-63,552.76 30,814.83 -50,846.01 36,167.86 41.57%32.65%

12 - FOOD SERVICE -10,449.54 14,860.20-17,924.08 -7,474.54 10,429.89 -4,430.31 -29.81%-71.53%

19 - DRIVING RANGE 10,710.04 26,852.1824,579.94 13,869.90 126,937.15 100,084.97 372.73%129.50%

20 - RACKET CLUB 711.60 -1,804.3727,332.79 26,621.19 37,128.39 38,932.76 2,157.69%3,741.03%

Total Surplus (Deficit): -661,361.25 1,216,993.08-492,272.62 169,088.63 1,813,726.37 596,733.29 49.03%25.57%














































































	09.21.23 Regular Meeting Agenda
	A. Expenses  08.23
	B.  Interim Expenses 09.23
	C. Treasurers Report 08-2023 - with statements
	2023-08 Fifth Third Securities_CE0030166001198288_1.PDF
	Page Identifiers
	1
	2
	3
	4
	5
	6
	7
	8
	9
	10



	D.  08.17.23 Regular Meeting Minutes
	E.  09.07.23 COTW Meeting Minutes
	A. CL Soccer Federation Request
	ECNL Memo
	A.  CLSF ENCL Request

	B.  GLC and Soccer Light Shields
	C, Tree Planting Grant
	D.  Racket Club South Walk
	E.  Lake Ecology IGA
	F.  2024 MCYSA Request
	CL Park Police Department Review
	1.  Jason Herbster, Executive DIrector
	2.  Tina Becke, Supt. Business Services
	3.  Eric Jakubowski, Supt Park Services
	4.  Amy Olson, Park Planning and Development
	5.  Kurt Reckamp, Supt Rec Prog Fac Srvs
	6.  Jenny Leech, Marketing Manager
	7.  John Longo, Park Police Chief
	Correspondence 09.23
	FOIA
	Fund Balance Report 08-2023
	Income Statement All Funds Group Summary 08-2023
	Income Statement Recreation Programs Group Summary 08-2023
	Prior-Year Comparative Income Statement All Funds Group Summary 08-2023
	Prior-Year Comparative Income Statement Revenue Producing Group Summary 08-2023
	Purchasing Card
	Park Police - Ancel Glink.pdf
	CLPD Police Memo 091823
	Exhibits to Police Memo




