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1 E. CRYSTAL  
 

 

PUBLIC MEETING NOTICE 

AGENDA -REVISED 

Regular Meeting |October 20, 2022|6:30 pm 
Administrative Office                                                               

1 E. Crystal Lake Avenue, Crystal Lake, IL 
E X P L O R E |   P L A Y | E X P E R I E N C E 
 
  

 

I. Call to Order  

II. Roll Call 

III. Pledge of Allegiance 

IV. Approval of Agenda 

V. Matters from the Public 

VI. Unfinished Business 

VII. Committee Reports                       

 A.  Finance Committee Meeting Minutes 09.01.22 

VIII. Consent Agenda 

A. Approval:  Voucher Expenses  

B. Approval:  Interim Voucher Expenses 

C. Accept:     Treasurer’s Report 

D. Approval:  Ordinance 22.23.11–Revision to General Practice Manual Policy 5.5 Meeting Attendance  

E. Approval:  Regular Meeting Minutes 09.08.22 

F. Approval:  Special Meeting Minutes 09.15.22 

G. Approval:  Committee Meeting of the Whole Minutes 10.06.22 

H. Approval: Crystal Lake Kiwanis Mardi Gras 5K Race Request 
 

IX. Items Removed from Consent Agenda 

X. New Business Action Items  

A. Accept:  Presentation and Acceptance of 2021-2022 Annual Audit  

B. Approve:  Tax Levy Determination of Funds 

C. Approval:  Ordinance 22.23.12 Alternate Bond Authorization 

“An Ordinance authorizing the issuance of General Obligation Park Bonds (Alternate 

Revenue Source) of the District in an aggregate principal amount not to exceed $6,500,000 

for the payment of land condemned or purchased for parks, for the building, maintaining, 

improving and protecting of the same and the existing land and facilities of the District and 

for the payment of the expenses incident thereto.” 
D. Approve:  Veteran Acres Building Upgrades 

E. Approve:  Purchase of Used Trucks 

F. Approve:  Purchase of Tri-Toon Boat 
 

XI. Discussion Items 

XII. Reports to the Board 

XIII. Matters from the Board 

 

 

 

 

 

 



 

XIV. Executive Session 

a) Litigation 2 (c) 11 

b) Personnel 2 (c) 1 

c) Sale or Lease 2 (c) 6 

d) Land Acquisition / Lease 2 (c) 5 

e) Review of Minutes Including Semi-annual Review to Release 2 (c) 21 

XV. Reconvene  

XVI. Action from Matters from Executive Session 

XVII. Adjourn                                                                       

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Next Committee of the Whole Meeting:  

November 3, 2022 

Administrative Office 6:30pm 

 

Next Regular Park Board Meeting:  

November 17, 2022 

Administrative Office 6:30pm 

 

 

 
*The public comment portion of the meeting occurs at the time set forth on the meeting agenda.  The public 

comment period is intended to provide an opportunity for individuals to comment on matters related to the Park 

District.  Speakers are limited to three (3) minutes per person during the public comment portion of the meeting, 

unless extended by the Board at its discretion.   The total amount of time allocated for public comments at a 

particular meeting is 30 minutes unless determined otherwise by the Presiding Officer.  

 

Public wishing to comment that cannot attend the meeting may provide written comment to the Executive 

Director, jherbster@crystallakeparks.org, by 3:00pm on the day of the Board meeting.  All written comments will be 

read at the Board meeting.   

 

ADA:  In compliance with the Americans with Disabilities Act this and all other meetings of the Crystal 

Lake District are located in facilities that are physically accessible to those who have disabilities. If 

additional reasonable accommodations are needed for persons who qualify under the Act as having a 

“disability”, please contact the Park District during normal business hours at 815-459-0680 at least 48 

hours prior to any meeting so that such accommodations can be provided.  

 
 

  

 

 

mailto:jherbster@crystallakeparks.org


 

Prepared Agenda October 20, 2022 
 

Committee Reports:  Finance Committee Meeting Minutes 09.01.22 

Consent Agenda 

A motion is requested of the Board to approve the Consent Agenda items, as presented.  

A. Approval:  The Voucher Expenses for the month ending, August 31, 2022, in the amount   

 of $581,765.78.    

B. Approval:  The Interim Voucher Expenses for the month ending September 30, 2022, in the amount 

 of $979,261.82.  

C. Approval:  The Treasurer’s Report for the month ending, August 31, 2022, in the amount                              

 of $14,817,465.06. 

D. Approval:  Ordinance 22.23.11–Revision to General Practice Manual Policy 5.5 Meeting Attendance  

E. Approval:  Regular Meeting Minutes 08.18.22 

F. Approval:  Regular Meeting Minutes 09.08.22 

G. Approval:  Special Meeting Minutes 09.15.22 

H. Approval:  Committee Meeting of the Whole Minutes 10.06.22 

I. Approval: Crystal Lake Kiwanis Mardi Gras 5K Race Request 
 

Items Removed from Consent Agenda 

New Business Action Items 

A. Accept:  Presentation and Acceptance of 2021-2022 Annual Audit      

 A motion is requested of the Board to accept the 2021-2022 Fiscal Year Annual Audit, as presented. 

B. Approval:  Tax Levy Determination of Funds 

 A motion is requested of the Board to determine the amount of funds to be levied for the 2022. 

C. Approval:  Ordinance 22.23.12 Alternate Bond Authorization 

 A motion is requested of the Board to approve Ordinance 2.23.12, An Ordinance authorizing the 

 issuance of General Obligation Park Bonds (Alternate Revenue Source) of the District in an 

 aggregate principal amount not to exceed $6,500,000 for the payment of land condemned  

 or purchased for parks, for the building, maintaining, improving and  protecting of the same and 

 the existing land and facilities of the District and for the payment of the expenses incident 

 thereto. 

D. Approve:  Veteran Acres Building Upgrades 

 A motion is request of the Board to approve the lowest responsible, responsive bid for the 2022  

 VA Building Exterior Upgrades submitted by Dupree Construction, in the amount of $99,900.00. 

E. Approve:  Purchase of Used Trucks 

 A motion is requested of the Board to approve an amount not to exceed $89,200.00 on used 

 work trucks from area dealerships. 

F. Approve:  Purchase of Tri-Toon Boat 

 A motion is requested of the Board to accept the lowest responsible, responsive bid submitted by 

 Munson Marine for 1 new Tritoon Veranda Boat in the amount of $60,000.00. 
 

Discussion Items 

Reports to the Board 

Matters from the Board 

Executive Session 

A. Litigation 2 (c) 11 

B. Personnel 2 (c) 1 

C. Sale or Lease 2 (c) 6 

D. Land Acquisition / Lease 2 (c) 5 

E. Review of Minutes Including Semi-annual Review to Release 2 (c) 21 

Reconvene  

Executive Session 

A.   Action from Matters from Executive Session 

Adjourn    
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                 Park District Board of Commissioners 

Finance Committee Meeting Minutes  

  September 1, 2022 
                    

 Explore | Play | Experience                              
 

 

Call to Order:  

Commissioner Gallagher called the meeting to order at 5:30 PM.   

 

Commissioners Present:  

Debbie Gallagher, Karen Johnson, Jason Heisler 

 

Staff:   

Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services, Amy 

Olson, Manager of Planning and Development, Tina Becke, Superintendent of Business 

Services Anne Sandor, Recording Secretary 

 

Citizens: Aaron Gold, Vice President Speer Financial   

 

Approval of Agenda:  

Commissioner Gallagher moved to approve the agenda, as presented. Seconded by 

Commissioner Karen Johnson.  All were in favor. 

 

Discussion:  2022 Bond Issuance 

 

Executive Director Herbster explained the additional funds may be needed to match the 

OSLAD Grant for the Haligus Park Project and the Tourism, Attraction and Festivals Grant for 

Babe Ruth field at Lippold Park projects.  The OSLAD grant requires matching funds up to 

$600,000 and up to $500,000 for the Tourism grant. The application for the OSLAD Grant is due 

September 30 and the Tourism Grant is due on September 23.  The grant approval notice 

could possibly take place in November, but traditionally the turnaround could be four to six 

months.  If the Tourism grant is not awarded to the Park District, the issuance of the alternative 

revenue source bonds would be used to fund other projects and if the OSLAD grant is not 

awarded to the District, the District will need to issue debt for the entire project.  Issuing Debt 

for an additional $1.6 million for both grant projects is being considered.  Executive Director 

Herbster and Superintendent Becke met with Aaron Gold, Vice President, Speer Financial to 

discuss financing options. 

 

Speer Financial:  Aaron Gold, Vice President gave a financing model presentation on General 

Obligation Limited Tax Park Bonds, Series 2022A (Rollover Bonds) and General Obligation Park 

Boards (Alternative Revenue Source, Series 2022B.  The presentation is attached.   

 Mr. Gold noted the adoption of the authorizing ordinance for the General Obligation Bonds 

(Alternative Revenue Source, Series 2022B) would need to be approved by the Park Board on 

October 20, 2022.  A BINA Hearing would need to be scheduled to be held at the November 

17, 2022 Board Meeting before the Bond Ordinance can be adopted on December 15, 2022.  

 

The Committee agreed to present the Haligus Park project as one project, instead of phasing 

the project, and bring the bond issuance discussion to the Park Board at the September 8, 

2022 Regular Park Board meeting.   
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Tax Levy: 

Executive Director Herbster reported the new CPI rate for 2022 property tax levy is 5.0%.  

Commissioner Gallagher asked if staff will be presenting a balanced budget.  Jason answered 

yes.  Gallagher added we need to be sure there is a need before making a decision to levy 

the full 5%. Herbster added the determination of funds will need to be made in November.   

 

The Committee recommended bringing the tax levy discussion to the Committee Meeting of 

the Whole on October 6, 2022.   

 

Merit Increases:   

Executive Director reported staff is working on the 2023-2024 Budget and needs direction on 

the merit increase percentage.  Commissioner Gallagher asked how much the pool was used 

for this year.  Herbster answered the merit increase was set at 4% and 3.98% was used.  Not all 

staff received 4% some received 3% and 5%.   

 

Commissioner Heisler requested to review the longevity pay table. 

 

The Committee agreed to bring the merit increase pool discussion to the Committee Meeting 

of the Whole on October 6, 2022.   

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approve:       Attest:       

                                Committee Chair              Secretary  

























































































10/14/2022 7:51:21 PM Page 1 of 1

Treasurers Report
Crystal Lake Park District, IL Summary

Date Range: 05/01/2022 - 09/30/2022

Fund
Beginning

Cash Balance Revenues Expenses
Net Change

Assets
Net Change

Liabilities
Actual

Ending Balance
Calculated -

Actual Ending
Calculated

Ending Balance

01 - CORPORATE 3,715,638.96 1,723,314.554,551,941.94 -2,662.22 73,414.04 6,473,514.536,473,514.53 0.00

02 - RECREATION 3,071,670.89 2,150,128.342,953,400.33 -26,789.36 183,690.77 3,718,041.473,718,041.47 0.00

03 - IMRF 378,921.10 160,836.58361,494.07 0.00 -3,325.17 582,903.76582,903.76 0.00

04 - LIABILITY 153,513.79 33,025.34220,184.71 0.00 75,875.16 264,798.00264,798.00 0.00

05 - BOND & INTEREST 1,035,522.18 47,975.00194,479.15 0.00 0.00 1,182,026.331,182,026.33 0.00

06 - AUDIT 24,524.61 16,800.005,055.88 0.00 0.00 12,780.4912,780.49 0.00

07 - SPECIAL RECREATION 661,810.03 416,944.61391,698.84 0.00 2,571.00 633,993.26633,993.26 0.00

08 - NATURAL HISTORY 285,913.62 142,136.28196,095.93 85.00 410.70 339,377.57339,377.57 0.00

09 - POLICE 0.00 0.00324.50 0.00 0.00 324.50324.50 0.00

11 - AQUATIC 234,455.98 336,415.13-14,148.61 2,485.00 -5,078.31 -113,514.45-113,514.45 0.00

12 - FOOD SERVICE 143,207.16 128,428.89411,972.20 -4.00 4,943.76 421,810.71421,810.71 0.00

15 - CAPITAL EQUIPMENT REPLACEMENT FUND 635.18 0.00160,238.21 0.00 0.00 160,873.39160,873.39 0.00

16 - CAPITAL PROJECTS 5,527.38 538,147.321,336,509.10 0.00 167,788.91 636,100.25636,100.25 0.00

17 - PARK PLACE 0.00 0.000.00 0.00 0.00 0.000.00 0.00

19 - DRIVING RANGE 164,654.35 132,494.13203,252.10 -77.50 2,382.64 233,107.18233,107.18 0.00

20 - RACKET CLUB 477,336.01 471,679.27267,331.74 19,291.04 -17,630.63 271,328.07271,328.07 0.00

Report Total: 10,353,331.24 6,298,325.4411,239,830.09 -7,672.04 485,042.87 14,817,465.0614,817,465.06 0.00
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Last Statement: August 31, 2022
Statement Ending: September 30, 2022

Page:
Account Number 650018044

1 of 2

D:\\CrystalLakeBankTrust_Statements\\Work\\Outp
uts

CRYSTAL LAKE PARK DISTRICT
WAYNE HUMMER TR CO, CUSTODIAN
ONE E CRYSTAL LAKE AVE
CRYSTAL LAKE IL 60014-6101

MAXSAFE PUBLIC FUNDS MMDA Account Number: XXXXXX8044

Balance Summary Earnings Summary

$3,163,498.37

Interest Rates

2.356%
2.359%
2.374%
2.353%
2.418%
2.420%

2.424%
2.439%
2.461%
2.471%
2.484%
2.496%

2.518%
2.532%
2.542%
2.620%
2.848%

2.950%
2.870%
2.896%
2.908%
2.928%

Credits 

Additions

We routinely evaluate adjustments to our costs and plans for innovation and expanded capabilities.
These investments will help us continue to deliver the best products and services to help your business.
As a result, on November 1, 2022, charges for certain business accounts will change. The impact on your
organization will depend on the mix and volume of services you use. If applicable, the price updates may
be reduced or offset by the Earnings Credit on your account. Please contact your banker or treasury
management officer for additional information.

Beginning Balance as of 09/01/22 $3,163,498.37
+ Deposits and Credits (1) $6,671.00
- Withdrawals and Debits (0) $0.00
Ending Balance as of 09/30/22 $3,170,169.37
Analysis or Maintenance Fees for Period $0.00
Number of Days in Statement Period 30

Interest for Period Ending 09/30/22 $6,671.00
Interest Paid Year to Date $25,341.41
Annual Percentage Yield  (APY) 2.60%
Number of Days for APY 30
Average Balance for APY

Date Interest Rate
Aug 31
Sep 01
Sep 02
Sep 06
Sep 07
Sep 08

Date Interest Rate
Sep 09
Sep 12
Sep 13
Sep 14
Sep 15
Sep 16

Date Interest Rate
Sep 19
Sep 20
Sep 21
Sep 22
Sep 23

Date Interest Rate
Sep 26
Sep 27
Sep 28
Sep 29
Sep 30

Date Description
Sep 30 INTEREST CREDIT $6,671.00

APBJGOBIDKGOBPHMGPANEMDK
AJMGPLFHFPDEFLHOLKGOKOJK
ALGOFHFOKDOPIPBLFFGPDKMK
AHHMHJHMNEPDGOEDOLPFHCHK
ADOPLNKIFPAMFMHKCJPIDPHK
AGGAMOIKIGKGGKOOMCGIIKMK

397 TWS600CL100122144605 01 000000000 8 003

397 0001537 0001-0002 TWS600CL100122144605 01  L  8

3
9
7
 0

0
0
1
5
3
7
 0

0
0
1
-0

0
0
2
 0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
 

APBJGOBIDKGOBPHNHNBMGK
AJMGPLFHFPDEFLHGGIFFOK
ALGOFHFOKDOPINDIPELIHK
AHHMHJHMOGDAINJCKEKEBK
ADOPINIDIHPFFMBAHKHJNK
DDLLLLLLDLDLLLLLLLDLLL



Account Number: XXXXXX8044
Statement Date: 09/30/2022
Page : 2 of 2

Daily Balances

Date Balance
Aug 31 $3,163,498.37

Date Balance
Sep 30 $3,170,169.37

APBJGOBIDKGOBPHMGPANEMDK
AJMGPLFHFPDEFLHOLKGPKOJK
ALGOFHDOODOPKNALECCBJINK
AHFODJHMNHEFFHLPOGBFOCHK
ADOPINKEPJPOOKHGANFGEGGK
AGOCAGIOAOKIAKOGAGMMCCEK

397 0001539 0002-0002 TWS600CL100122144605 01  L  8

3
9
7
 0

0
0
1
5
3
9
 0

0
0
2
-0

0
0
2
 0

0
0
0
0
0
0
0
0
0
0
0
0
0
0
0
 





40 Grant Street
Crystal Lake, Illinois 60014

RETURN SERVICE REQUESTED

CRYSTAL LAKE PARK DISTRICT
MONEY MARKET
1 E CRYSTAL LAKE AVE
CRYSTAL LAKE IL 60014-6101

Managing Your Accounts

Branch Name
Home State Bank,N.A. (Main
Facility)

Phone Number (815) 459-2000

Mailing Address
40 Grant Street
Crystal Lake, Illinois 60014

Online Access www.homestateonline.com

Summary of Accounts

Account Type Account Number Ending Balance

STATE POLITICAL MONEY MARKET XXXX7402 $4,186,270.80

STATE POLITICAL MONEY MARKET-XXXX7402

Account Summary
Date Description Amount

09/01/2022 Beginning Balance $1,685,416.18

2 Credit(s) This Period $2,500,854.62

0 Debit(s) This Period $0.00

09/30/2022 Ending Balance $4,186,270.80

Interest Summary
Description Amount

Annual Percentage Yield Earned 0.35%

Interest Days 30

Interest Earned $854.62

Interest Paid This Period $854.62

Interest Paid Year-to-Date $2,722.05

Average Ledger Balance $2,935,416.18

Account Activity

Post Date Description Debits Credits Balance

09/01/2022 Beginning Balance $1,685,416.18

09/16/2022 Transfer tax receipts to MM $2,500,000.00 $4,185,416.18

09/30/2022 INTEREST $854.62 $4,186,270.80

09/30/2022 Ending Balance $4,186,270.80

Daily Balances

Date Amount

09/16/2022 $4,185,416.18

Date Amount

09/30/2022 $4,186,270.80

Statement Ending 09/30/2022
  Page 1 of 2

CD5919EB45C4994FABB3BF042F694B89 20220930 Checking Account Statements
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For the Month Ending September 30, 2022Account Statement - Transaction Summary

CRYSTAL LAKE PARK DISTRICT - GENERAL FUND - XX54

Opening Market Value

Purchases

Redemptions

Change in Value

Closing Market Value

 2,851,515.05 

 5,289.96 

 0.00 

 0.00 

$2,856,805.01 

Illinois Portfolio, IPDLAF+ Class

Unsettled Trades  0.00 

 5,289.96 Cash Dividends and Income

September 30, 2022 August 31, 2022

Asset Summary

Illinois Portfolio, IPDLAF+ Class  2,856,805.01  2,851,515.05 

$2,856,805.01 $2,851,515.05 Total

Asset Allocation

100.00%

Illinois Portfolio,
IPDLAF+ Class

Account XX54 Page 1
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For the Month Ending September 30, 2022Account Statement 

CRYSTAL LAKE PARK DISTRICT - GENERAL FUND - XX54

Total Settlement Dollar AmountShare or Trade

Shares OwnedDate Transaction Description of TransactionUnit PriceDate

Illinois Portfolio, IPDLAF+ Class

 2,851,515.05 Opening Balance

09/30/22 10/03/22 Accrual Income Div Reinvestment - Distributions  1.00  5,289.96  2,856,805.01 

 2,856,805.01 

 2,856,805.01 

 2,856,805.01 

 2,851,691.38 

 13,092.77 

 0.00 

 0.00 

 261,712.77 

 2,595,092.24 

 5,289.96 

 2,856,805.01 

 0.00 

 0.00 

 5,289.96 

 2,851,515.05 

Monthly Distribution Yield

Average Monthly Balance

Closing Balance

Fiscal YTDMonth of

Cash Dividends and Income

Closing Balance

Check Disbursements

Redemptions (Excl. Checks)

Purchases

Opening Balance

Closing Balance

September July-September

 2.26%

Account XX54 Page   2
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                 Park District Board of Commissioners 

Regular Meeting Minutes  

September 8, 2022 
   

 Explore | Play | Experience                              
 

Call to Order: 

President Cagle called the meeting to order at 6:30PM. 

 

Commissioners Present: Jason Heisler, Karen Johnson, Lindo Matthias, Sarah Michehl, Cathy 

Cagle 

Commissioners Absent: Erik Anderson, Debbie Gallagher 

Legal Counsel: 

Late Arrival:  Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krofthefer, P.C. at 7:00pm. 

 

Staff: 

Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services, Amy Olson 

Manager of Park Planning and Development, Tina Becke, Superintendent of Business Services, 

Kurt Reckamp, Superintendent of Recreation Programs and Facility Services, Sandra Thompson, 

Recreation Supervisor, Anne Sandor, Recording Secretory 

 

Citizens: Bob Miller and Diane Miller, Crystal Lake Residents 

 

Pledge of Allegiance: The Pledge of Allegiance was recited.  

 

Approval of Agenda: 

Commissioner Michehl moved to approve the agenda, as presented. Seconded by 

Commissioner Matthias. All were in favor. 

 

Matters from the Public:  Bob Miller expressed his disappointment that he was not contacted by 

the Pork Board regarding his concerns of the wetland trails at Lippold Pork. He noted an article in 

the Northwest Herold newspaper regarding his concerns. Diane Miller thanked Commissioner Eric 

Anderson for his suggestion to review the trails. Mrs. Miller expressed she was offended by 

Executive Director’s response in the Northwest Herald article. Mrs. Miller stated she would be filing 

complaint with ADA, if the trails were addressed immediately. Mrs. Miller expressed her 

disagreement with Executive Director Herbster's comment regarding an agreement between the 

District and the Lippold Park neighbors to install a sewer line. Bob and Dianne Miller distributed 

their notes to the Pork Board and requested they be included in the minutes. 

 

Executive Director Herbster read a letter he received from Mr. Jeff Smetters regarding his 

disappointment on the length of time spent on the Woodland Estates and Veteran Acres 

Playground resurfacing project. 

 

Committee Reports: 

A. Administrative and Finance Committee Meeting - September 1, 2022 

Executive Director Herbster reported the meeting focus was on issuance of debt and two grant 

applications.  The Committee agreed to wait until November to issue debt.  Additional money 

will be added to the debt issuance, if the District is awarded grant funds.   
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Unfinished Business: 

A.  Approval: Resolution 22.23.07 Adopt Haligus Park Master Plan 

Discussion:  Commissioner Michehl asked which version of the plan was being submitted for 

the OSLAD grant. Executive Director Herbster noted the Board approved the Organic Flow 

version and the overall plan will be submitted to OSLAD. Commissioner Cagle noted 

Commissioner Gallagher requested the Board choose the all-in-one implementation and 

finance the whole project to get the park project completed. The Board agreed to move 

forward with financing the entire project to save costs. 
 

 Commissioner Michehl moved to adopt Resolution 22.23.07, for the Haligus Park Master Plan, 

 as presented. Seconded by Commissioner Matthias.        

 Roll Call: Ayes 5 (Heisler, Johnson, Matthias, Michehl, Cagle) Nays:  0 

 

Consent Agenda: 

A.  Approval: The Voucher Expenses for the month ending, September 30 2022, in the amount of 

 $456,220.25. 

B.  Approval: The Interim Voucher Expenses for the month ending October 31, 2022, in the 

 amount of $88,430.14. 

C.  Accept: The Treasurer's Report for the month ending, September 30, 2022, in the amount of 

 $11,967,569.68. 

D.  Approval: Regular Meeting Minutes - August 18, 2022 

E.   Approval: Viking Dash Trail Run 2022 

F.   Approval: Crystal Lake Parks Initiative Foundation Chicken Poop Bingo and Raffle Request 

 Items 
 

Commissioner Johnson moved to approve the Consent Agenda, as presented. Seconded by 

Commissioner Michehl.  Roll Call:  Ayes: 5 (Johnson, Matthias, Michehl, Heisler, Cagle) Nays: 0 

 

Business Items 

A.  Approval: Ordinance 22.23.11 Amendment to Park Ordinance 11.25 Tobacco, 

 Commissioner Johnson moved to approve Ordinance 22.23.11, Amendment to Park 

 Ordinance 1.25 Tobacco, Nicotine Products and Implementation of Smoke Free Illinois Act. 

 Seconded by Commissioner Michehl. All were in favor. 

 

B.   Approval: Resolution 22.23.04 OSLAD Grant Application 

 Discussion:  The Board agreed to commit to the whole project to save costs. Executive 

 Director Herbster noted he and Manager Olson will be meeting with ILDNR to discuss the 

 application. 
 

Commissioner Michehl moved to approve Resolution 22.23.04, OSLAD Grant Application, as 

presented. Seconded by Commissioner Matthias.                       

Roll Call: Ayes: 5 (Matthias, Michehl, Heisler, Johnson, Cagle) Nays: 0 

 

C.   Approval: Resolution 22.23.05 Tourism, Attraction and Festival Grant 

 Commissioner Matthias moved to approve Resolution 22.23.05, Tourism, Attraction and 

 Festival Grant, as presented. Seconded by Commissioner Michehl.  

 Roll Call: Ayes: 5 (Michehl, Heisler, Johnson, Matthias, Cagle) Nays:  0 
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D.  Approval: Resolution 22.23.06 Vision Statement and Principles     

 Discussion:  Commissioner Johnson reported she attended the meeting. She stated she 

 enjoyed the dynamics and thanked the staff for their work. 

 Commissioner Johnson moved to approve Resolution 22.23.06, Vision Statement and 

 Principles, as presented. Seconded by Commissioner Heisler.     

 Roll Call:  Ayes: 5 (Heisler, Johnson, Matthias, Michehl, Cagle) Nays: 0 

 

E.  Approval: New Surf Rake 400HD Purchase 

 Discussion:  Superintendent Erik Jakubowski noted this is a back-saving device and PDRMA 

 suggested applying for a grant to help with costs. 
 

 Commissioner Heisler moved to approve the purchase of a New Surf Rake 400HD with finisher 

 attachment, in the amount of $48,760.00, from HGACBuy, National Joint Purchasing. 

 Seconded by Commissioner Johnson.          

 Roll Call: Ayes: 5 (Johnson, Matthias, Michehl, Heisler, Cagle) Nays: 0 

 

Presentation:  

Sandra Thompson, Recreation Supervisor gave a presentation of the Extended Time program 

partnership with School District 47. The presentation included the history, financials, the 

impact and challenges of this program. Lack of staffing and lack of space are causing waitlist 

issues. Kurt Reckamp, Superintendent of Recreation Programs and Facility Services noted not 

only does the Extended Time program brings in great revenue, Sam Thompson has an ACA 

Podcast  and started a program for the District 47 teachers and  their children. This year, there 

are 60 teacher's children registered in the program. 

 

Reports to the Board: 

Executive Director, Jason Herbster 

• The Asphalt Replacement Project:  Only two bids were received. Going to re-bid the project 

on September 13, 2022. If enough bids are received, a Special meeting will be scheduled to 

seek Board approval for the project on September 15, 2022. Erik Jakubowski, Superintendent 

of Park Services and Amy Olson, will run the meeting. 

• Board Self Evaluation Meeting: Peter Murphy, IAPD will present a workshop for the Park Board 

of Commissioners.  This will be a closed session meeting 

• April 4, 2023, Election:  The Park Board packets will be available at the Administrative Office 

on    Thursday, September 20, 2022. 

• City Manager: Mr. Mayerhofer resigned from the City of Crystal Lake. Eric Helm is the Interim       

City Manager. 

• Lippold Park Wetland Trails: Trail work has begun today and will be an ongoing project. 

 Superintendent Jakubowski added staff will continue to clean up the trails. Herbster noted a 

mistake printed in the Northwest Herald article. The article stated the trails at Lippold Park 

needed paving. The trails are not paved, they are limestone trails. 

 Attorney Puma noted the trails need to be maintained, and do not need to be regraded to 

comply with ADA. The newer paved paths are ADA compliant. 

 Commissioner Heisler asked to promote park trails that are accessible. Commissioner Cagle 

stated the District should provide a map to show where the ADA trails are located. 

Commissioner Matthias suggested contacting the Millers to give an explanation of why the 

trails are not paved. Commissioner Cagle stated she will reach out to the Millers. 

• Out of the Office: Herbster will be out of the office September 15-16, 2022, and will be 

attending the NRPA Conference September 19-23, 2022. 
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Superintendent of Business Services, Tina Becke 

 The Tax Distribution was received for August.  Noted the figures are lower due to receiving 7 

distributions this year and not receiving 8 distributions through August, like last year. 

 

Manager of Park Planning and Development, Amy Olson 

• Park Project Progress: Woodland Estates Park: Surfacing fix installed; roll-application needed     

Veteran Acres Park: Spider Web replacement is needed. 

• Woodscreek Park: Surface did not pass safety testing.  Contractor working on a solution. 

• Lapins and Brighton Oaks Parks:  Completed.  Neighbors are very excited. 

• Kamijima Park: Equipment shipment is delayed. 

• Administrative Office:  New railing on stairwell will be installed. 

 

Superintendent of Recreation Programs and Facility Services, Kurt Reckamp 

• Programs and Events: September will be a busy month with staff planning for fall events. 

Wagon Rides will begin on September 17.  

 Program Revenue for August-September in 2021 was at $180,000 and in 2022 is at $215,000. 

• Community Event:  Flannel Fest will be held October 22, 2022, at Main Beach 

 

Matters from the Board:  

Commissioner Linda Matthias 

 Flannel Fest tickets:  Available online 

 

Commissioner Jason Heisler 

• Flannel Fest: Commissioner Heisler asked for the maximum admission for the Flannel Fest 

event. Superintendent Reckamp stated the number is to be determined, could be 1500. 

• Parking at Main Beach:  Heisler asked if there were any parking issues at Main Beach during 

the Dole Mansion Farmer's Market with Park District events.  Herbster answered there have not 

been any issues. Reckamp added the Dole provides a list of events to the District. 

• The staircase at the Administrative Office looks great. 

• Enjoyed Sam Thompson's presentation. 

 

Commissioner Sarah Michehl 

• Commented that it was great to see the Veteran Acres Playground filled with kids over the 

weekend. 

 

Commissioner Cathy Cagle 

• Working with other agencies on Executive Director Evaluation processes.  Will bring the 

information to the Committee Meeting of the Whole in October. 

• Three seats on the Board will be up for election in April 2023. 

• Cagle asked Herbster for an annual check list for all parks and conditions of trails to be 

provided to the Board. 

• A friend introduced her to someone who works with solar energy.  The contact information 

was forwarded to Executive Director Herbster. 
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Executive Session: 

Commissioner Matthias moved to enter Executive Session to discuss item E. Review of Minutes 

including Semi-annual Review to Release 2 (c) 21 at 7:45pm. Seconded by Commissioner 

Michehl. 

Roll Call: Ayes: 5 (Heisler, Johnson, Matthias, Michehl, Cagle) Nays:  0 

 

Reconvene: 

Commissioner Matthias moved to reconvene at 7:49pm. Seconded by Commissioner Michehl. All 

were in favor. 

 

Action from Matters from Executive Session 

A. Approval: Resolution 22.23.03 Release of Closed Session Minutes 

Commissioner Michehl moved to approve Resolution 22.23.03 Release of Closed Session 

Minutes, as presented. Seconded by Commissioner Matthias. All were in favor. 

 

Adjourn: 

Commissioner Matthias moved to adjourn the meeting at 8:50PM. Seconded by Commissioner 

Johnson.  All were in favor 

 

  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approve:      Attest:        

  President       Secretary 

 





Page 1 of 2 

CRYSTAL LAKE PARK DISTRICT |1 E CRYSTAL LAKE AVENUE | CRYSTAL LAKE, IL | 60014 
Serving the Residents of Crystal Lake and Lakewood - Enriching All Lives Through Recreation, Parks and Nature 

 

                 Park District Board of Commissioners 

Special Meeting Minutes  

  09-15-22 
 

 Explore | Play | Experience                              
 

Call to Order:  

President Cagle called the meeting to order at 5:30 PM.   

 

Commissioners Present:  Eric Anderson, Debbie Gallagher, Jason Heisler, Karen Johnson, Cathy Cagle 

Commissioners Absent:  Linda Matthias, Sarah Michehl  

 

Staff: Erik Jakubowski, Superintendent of Programs and Facility Services, Amy Olson, Manager of Park 

Planning and Development, Tina Becke, Superintendent of Business Services, Anne Sandor, Recording 

Secretary 

 

Citizens: Bob Miller, Diane Miller, Crystal Lake Residents 

  

Approval of Agenda:   

Commissioner Michehl moved to approve the agenda, as presented. Seconded by Commissioner             

Matthias.  All were in favor. 

 

Matters from the Public: Diane Miller stated she understands all of the projects listed on the Asphalt 

Replacement Project list are important, but she wants to be sure the wetland trails at Lippold Park are 

included in the budget.  Commissioner Cagle asked Mrs. Miller what she was looking to be done to 

the wetland trails at Lippold.  Mrs. Miller stated the trails need to be repaved the same as the trails 

near the ballfields so that everyone can use them.   

 

Business Items 

 

A. Asphalt Paving Bid Approval 

 Discussion:  Commissioner Anderson asked why the bid needs to come to the Board for approval 

if the project is under budget.  Commissioner Gallagher noted the Park Policy states all projects 

over $25,000.  Commissioner Anderson requested to review the policy. 

 Commissioner Gallagher questioned the alternates submitted in the bid and if the projects would 

begin this fall.  Amy Olson, Manager of Park Planning and Development noted the alternates are 

for the repair of the sidewalks after construction, and the project is scheduled to begin right 

away, weather permitting.    

 

  Commissioner Gallagher moved to accept the lowest responsible, responsive bid with alternates 

submitted by Chadwick Contracting, in the amount of $756,557.80.  Seconded by Commissioner 

Anderson. 

  Roll Call:  Ayes: 5 (Anderson, Gallagher, Heisler, Johnson, Cagle) Nays: 0 

 

Other:  Commissioner Anderson requested discussion regarding the Public comments regarding ADA 

law.  Commissioner Cagle noted these trails need to be maintained; this takes time and there is a 

maintenance schedule to follow.  Superintended Jakubowski added the trails are being maintained; 

the grass has been mowed down and will be rolled out.  Commissioner Gallagher asked about the 

ruts from the maintenance vehicles and suggested the trails be used by maintenance vehicles only.  

Jakubowski added the trails have been used to clean the weir, but have never been declared for 
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service vehicle use only. Amy Olson noted she mentioned the issue to Gewalt Hamilton and 

suggested an evaluation of the wetland trails. 

 

Commissioner Cagle asked the Board for a consensus to send a letter to Mr. and Mrs. Miller regarding 

the maintenance of the trails.  The Board agreed. 

 

Commissioner Anderson requested a text reminder for Special Meeting dates. 

 

Adjourn:    

Commissioner Gallagher moved to adjourn the meeting at 5:45 PM.  Seconded by Commissioner 

Anderson.  Roll Call: All were in favor. 

 

 

 

 

     

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approve: ___________________________________ Attest: _______________________________________ 

                                  President                     Secretary  
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                 Park District Board of Commissioners 

Committee Meeting of the Whole Minutes  

  October 6, 2022 
                    

 Explore | Play | Experience                              
 

Call to Order:  

President Cagle called the meeting to order at 6:30 PM.   
 

Commissioners Present:  

Eric Anderson, Debbie Gallagher, Jason Heisler, Karen Johnson, Linda Matthias,                    

Sarah Michehl, Cathy Cagle  
 

Legal Counsel: 

Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, P.C. 
 

Staff:   

Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services, Amy Olson 

Manager of Park Planning and Development, Tina Becke, Superintendent of Business Services, Kurt 

Reckamp, Superintendent of Recreation Programs and Facility Services, Anne Sandor, Recording 

Secretary 
 

Citizens: Diane and Bob Miller, Crystal Lake Residents 
 

Pledge of Allegiance:  The Pledge of Allegiance was recited.   
 

Approval of Agenda:  

Commissioner Gallagher moved to approve the agenda, with the removal of items E. Barlina Barn, F. 

Lippold Trail and G. Purchase of Used Work Trucks. Seconded by Commissioner Matthias.  All were in 

favor. 
 

Business Items 

A. Balanced Budget Scenario 

Executive Director Herbster reported the Board gave direction to staff to present a balanced 

budget.  Herbster presented a spreadsheet showing reductions in expenses in maintenance, 

operations and capital needed to achieve a balanced budget with little impact to operations. 

Capital projects were mostly impacted under this scenario.  Herbster noted this scenario shows 

the fund balance could carry operations, but may not be able to in the future. 

The Board discussed showing the need for expenses, reviewing the survey results and master plan 

to see the community needs.  Options of maintaining the facilities which are mostly used,   

liquidating unused property, and the need for a community center were discussed.    

The Board agreed to prioritize and to budget for the need of the community and district. 

B. Tax Levy 2022 

A spreadsheet showing an approximate 20-year effect of not taking the CPI increase in the 2021 

levy was reviewed.  Herbster noted the long term financial impacts of the decision not to levy the 

full amount based on the 2021 levy and an assumed CPI of 1.5% each year. The accumulated 

amount not levied is approximately 8.5 million dollars over a 20-year period. Superintendent Becke 

distributed a spreadsheet to show the District’s levy history from years 2008 through 2021. 

 

Staff will present information to determine the rate to use for the 2022 tax levy for the Board to 

review at the Regular Board meeting in October.   
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C. Executive Director Goal Setting and Review Process 

 Commissioner Cagle presented information she gathered from area agencies regarding 

 Executive Director’s review process.  The Board thanked Cagle for her work.  It was agreed the 

  the current process needs to be changed.  Commissioner Cagle will work on and present a new 

 Director Evaluation process to the Board at a future meeting.  Commissioner Gallagher offered to 

 work on the project with Commissioner Cagle. 
 

D. General Practices Manual Policy 5.5 Meeting Attendance 

The Board reviewed the revisions to the General Practices Manual Policy 5.5 Meeting Attendance.   
 

The Board agreed to make the following highlighted revisions to the meeting attendance policy, 

and present the revised policy to the Board for approval at the Regular Park Board meeting in 

October. 
 

Commissioners are required to attend every Board meeting and Committee of the Whole 

meeting. A recurrent pattern of missing meetings is not fair to the other Board members or to 

the residents and taxpayers. Thus, the Board may declare the office of any Commissioner 

vacant if that Commissioner misses eight or more Board meetings or Committee  of the Whole 

meetings in any twelve-month period. If the Board finds that a Commissioner has failed to 

comply with the attendance requirements of this Section, a hearing shall be held to determine 

if a vacancy shall be declared. The hearing shall be conducted in closed session per section 

2(c)3 and in accordance with rules adopted by the Board. 

Additions to the policy will include the process of informing Board members of absences via 

phone call, email and certified letter, and notifying the Board President 48 hours when aware 

of missing a meeting.  Commissioner Cagle noted there is a running attendance sheet in the 

DropBox. 

Revisions will be made to the attendance policy and presented for Board approval at the 

Regular meeting in October. 
 

E. Barlina Barn     –Removed from agenda 

F. Lippold Trail Audit   –Removed from agenda 

G. Purchase of Used Work Trucks –Removed from agenda 
 

H. Bond Issuance           

 Executive Director Herbster noted at the last Finance Committee meeting the committee 

 discussed postponing the combined annual roll over bond and the two year issuance due to 

 the two open grant applications for the Mickey Sund Baseball Complex and the Haligus Park 

  projects.  The committee agreed to commit to the Haligus Park project regardless of receiving 

 grant funds and to hold off on the Mickey Sund project if the grant is not awarded.  To 

 achieve this, the District would need to issue alternative revenue source bonds in the amount 

 of $4.0 million for the Haligus Park project and alternate revenue source bonds in the amount 

 of $1.5 million for projects.  The roll over bond process will start in October. 

Executive Director Herbster and Superintendent Becke will meet with Speer Financial to discuss 

 these options and will report to the Board at the Regular meeting in October. 

 

Adjourn:  Commissioner Michehl moved to adjourn the meeting at 8:24 PM.  Seconded by 

Commissioner Gallagher.  All were in favor. 

 

Approve: ___________________________________ Attest: _______________________________________ 

                                  President                     Secretary  



 
 

 

 

 

Mr. Kurt Recamp 

Crystal Lake Park District 

330 N. Main Street 

Crystal Lake IL 60014 

 

Dear Kurt: 

 

The Crystal Lake Kiwanis Club in conjuction with the following non-profits—CAC 

(Child Advocacy Center), Independence Health and O & A (Options and Advocacy)  

requests the use of the 5K course and 1 mile walk course at Lippold Park.  The 

fundrasing event being planned is the Mardi Gras Race on April 2, 2023 at 9A.  The 

four entities are sharing the planning and the net profits of the event.  Please let us 

know the cost to use the facility and when we can expect approval.   We understand 

that insurance as additional insured will be required.  

 

Any questions about the event can be directed to one of the following:   

 

Mike Splitt cell, co-director at 815-482-7906 

 

Rachel Jesky, co-director at 815-517-2488 

 

Carol Heisler, Crystal Lake Kiwanis at- 815-814-3180  

 

Sincerely, 

 

 

Carol A. Heisler, Crystal Lake Kiwanis Club 

P.O. Box 1082 

Crystal Lake IL 60039 

 

 

 

P.O. Box 1082 

Crystal Lake, IL 60039-1082 

 

 

 

 

 

 

www.kiwaniscrystallake.com 

Foundation of Crystal Lake, Inc 
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MEMORANDUM 
 
 

 

DATE: October 12, 2022  

 

TO: Board of Commissioners 

 

FROM:  Jason Herbster, Executive Director 

 Tina Becke, Superintendent of Business Services 

 

SUBJECT: 2022 Property Tax Levy Determination of Funds 

 

Need Amount 

At the October 6, 2022 Committee of the Whole meeting, staff was directed to provide 

the estimated need amount for the 2023-2024 fiscal operating year so the Board can 

determine the appropriate amount to levy based on need.  Need in the Corporate 

Fund and Recreation Fund were determined by increasing the budgeted amount for 

2022-2023 by a percentage.  The percentages were as follows: 

 Salaries and Wages: 4% 

 Contractual Services: 50% 

 Commodities: 7% 

 Insurance: 10% 

 Uncapitalized Improvements: 7% 

 Maintenance and Repairs: 7% 

 Other Expenses: 7% 

 

All other funds were increased as follows: 

 IMRF fund: 4%  

 Liability fund: 5% for Contractual Services; 7% Commodities; 10% Insurance  

 Bond and Interest fund: by the amount of the bond payments due; 7% other 

expenses  

 Audit fund – based on current contract for services  

 Special Recreation fund – levy request to the ceiling rate 

 

Capital Projects 

On the Capital Replacement schedule, fiscal year 2023-2024 lists $6,196,000 of projects.  

While there is no expectation to complete all the projects, there are several in need of 

completion.  The Capital projects discussion takes place during the budget process, but 

is worth noting at this time. 



                                                      
 

Levy Scenarios 

In recent years, the Board has requested three scenarios of the levy – full, half and flat.  

Those same scenarios have been developed and are attached for review.  This year 

the CPI for levy purposes is 7%.  With the Property Tax Extension Limitation Law (PTELL), 

the most that can be levied is 5%.  The PTELL states that the taxing body can levy the 

lesser of the CPI or 5%.    

 

The attached scenarios have several columns to review and represent the following: 

 

Projected beginning fund balance - is the amount of fund balance projected to be on 

hand at the end of the 2022-2023 fiscal year.   

Projected 2023/24 Expenses – these are the projected expenses for fiscal year 2023-

2024 based on the last years expenses plus a percentage increase as described on 

page one. 

Non-Tax Revenue – this is revenue generated through fees and charges 

Need Amount – is the projected 2023-2024 expenses multiplied by the fund balance 

policy percentage minus the projected beginning fund balance minus the non-tax 

revenue 

Proposed Levy – this is the amount being requested from the county and would be 

used in the development of the determination of funds and levy ordinance 

Projected Year End Fund Balance – this is the amount of fund balance expected on 

hand at the end of fiscal year 2023-2024 

Minimum Operating Coverage (per fund balance policy) – this is the amount per the 

fund balance policy that is supposed to be on hand at the end of fiscal year 2023-2024 

and is the fund balance policy percentage of the projected 2023-2024 expenses 

column 

2021 Extension – this is the amount levied last year 

Increase / (Decrease) – this is the difference between the proposed levy and previous 

year’s extension.   

% Change – the percentage change from last year to the proposed levy 

 

Based on the discussion at the October 6, 2022 Committee of the Whole meeting, the 

main column to focus on is the Need Amount column as that indicates the projected 

amount needed to cover expenses. 

 

Depending on the scenario provided some funds are not in compliance with the fund 

balance policy, with Corporate and Recreation being significantly under the required 

policy level.   This will likely be corrected through the budgeting process by possible 

increases in fees, budget expense reductions and minimal projects. 

 

As part of the scenarios, the projected beginning fund balance for IMRF includes a 

reduction of $200,000 for a direct payment to IMRF for unfunded liability.  This has been 

discussed in the past and staff intends to complete this transaction once the audit is 

accepted by the Park Board. 

 

These scenarios do not include transfers from the Corporate and Recreation funds to 

the Capital fund at this point for the 2023-2024 budget.  Once the budget is completed 



                                                      
 

and the Corporate and Recreation fund balances are in compliance with the policy, 

these transfers will be considered. 

 

Truth in Taxation 

If the requested levy amount exceeds 105% of last year’s levy, a Truth in Taxation process 

must take place. To comply with the Truth in Taxation Act, the following five steps, listed 

briefly, must take place: 

 The District must determine the funds needed to be raised by the property tax levy 

at least 20 days prior to adopting the new levy ordinance 

 The District must hold a public hearing prior to passing a new tax levy ordinance 

that is estimated to be greater than 105% of the preceding years levy 

 The District must provide notice of the hearing in a newspaper at least 7 days but 

no longer than 14 days before the hearing date. 

 At the hearing, the board must explain the reasons for the proposed increase and 

permit individuals the opportunity to present testimony within reasonable time 

limits set by the Board. 

 At the time the District files its tax levy ordinance with the county clerk, it must also 

file a certificate signed by the Districts president that certifies that there has been 

compliance with the requirements of the Act or that the Act is inapplicable (35-

ILCS 200/18-90). 
 
 

RECOMMENDATION: 

Based on the information provided and the in-depth discussion on the levy to take 

place at the meeting, staff is looking for the Park Board of Commissioners to determine 

the amount of funds to be levied for 2022 (collected in 2023) at the October 20, 2022 

meeting so that the truth in taxation hearing (if required) and the tax levy ordinance 

can be approved at the November Park Board meeting. 
 
  



Ceiling Maximum Projected Projected Non-Tax Need Proposed  Projected Yr End Minimum Op Coverage 2021 Increase

Capped Rate Levy (Tax Ceiling) Beg Fund Bal 2023/24 Expenses Revenue Amount 2022 Levy Fund Balance (per Fund Bal Policy) Extension (Decrease) % Change
Corporate 0.00100 1,754,028$          1,328,000.00     1,165,016.13        162,983.87       13.99%
Addl Corp 0.00250 4,385,071            2,500,000.00     2,400,005.79        99,994.21         4.17%
Total Corporate 6,139,099$         2,467,352$         7,194,316$               500,000$    6,385,259$       3,828,000.00$  (398,964)$          2,158,295$                  3,565,021.92$     262,978.08$    7.38%
Recreation 0.00120 2,104,834            1,690,298            5,598,800                  2,000,000    3,308,202         1,909,640.00     1,138                 1,399,700                     1,775,306.07        134,333.93       7.57%
IMRF 105,882               396,240                     329,982            350,000.00        59,642               39,624                          385,605.24           (35,605.24)        -9.23%
Liability 107,646               221,454                     135,953            139,500.00        25,692               22,145                          156,010.42           (16,510.42)        -10.58%
Audit 0.00005 87,701                 5,347                   24,080                       21,141              25,000.00          6,267                 2,408                            25,006.21             (6.21)                 -0.02%
Natural History 0.00070 1,227,820            111,862               473,024                     45,000         410,767            317,000.00        838                    94,605                          283,015.65           33,984.35         12.01%

Total Capped 4,488,387$         13,907,914$             2,545,000$ 10,591,304$     6,569,140.00$  (305,387)$          3,716,777$                  6,189,965.51$     379,174.49$    6.13%

EST Total Maximum Levy for Capped Funds 6,569,140.00$  

Non-Capped
Special Recreation 0.00040 701,611               401,785               689,930                     357,138            701,611.29        413,466             68,993                          674,931.50           26,679.79         3.95%
Debt Service (760,822)              1,213,601                  1,213,601.00     (760,822)            N/A 1,055,812.22        157,788.78       14.94%

Total Non-Capped (359,037)$           1,903,531.00$          1,915,212.29$  (347,356)$          68,993$                       1,730,743.72$     184,468.57$    10.66%

Total 4,129,350$         15,811,445.00$        Total Levy 8,484,352.29$   7,920,709.23$     563,643.06$    7.116%

Tax Year Capped Rate Non Capped Rate Total  % Change CPI 5.0% 309,498.28$     
2015 0.43301 0.120473 0.553483 -0.85% New Growth 68,249.76         
2016 0.41437 0.116637 0.531007 -4.06% Adjustment 1,426.46           
2017 0.40349 0.114324 0.517814 -2.48% Debt Service 157,788.78       
2018 0.388109 0.112173 0.500282 -3.39% Special Rec 26,679.79         
2019 0.381871 0.106754 0.488625 -2.33% Total 563,643.06       
2020 0.377421 0.103845 0.481266 -1.51%
2021 0.366850 0.103478 0.470328 -2.27%

2022 est 0.37797 0.110195 0.488162 3.79%

Corporate/Special Revenue Levy 7,270,751.29$   Subject to truth in taxation 6,864,897.01$     405,854.28$    5.912%

Property Tax Rate History

CRYSTAL LAKE PARK DISTRICT
2022 Proposed Levy-All Funds Max

Proposed Increase Breakdown

9-30-22 Updated 



Corporate Recreation IMRF Liability Audit
Natural 
History

Special 
Recreation

Debt 
Service GLC Racket Club

Revised Minimum 30% 25% 10% 10% 10% 20% 10% N/A 20% 20%
FY 19/20 Actual

Total Expenses 3,960,695   3,663,231   356,791  189,504  20,000   296,869    777,056      2,076,453   120,105           991,385            
Required Fund Balance 1,188,209   3,538,511   35,679    18,950    2,000     59,374      77,706        N/A 24,021             198,277            

Ending Fund Balance 3,940,455   2,391,299   306,553  201,378  14,563   155,488    130,531      306,788      106,152           103,325            
Actual Percent of Exp 99.5% 65.3% 85.9% 106.3% 72.8% 52.4% 16.8% 14.8% 88.4% 10.4%

FY 20/21 Actual
Total Expenses 3,426,649   2,805,724   427,063  182,460  19,410   247,178    422,506      1,115,544   92,497             914,209            
Required Fund Balance 1,027,995   701,431      42,706    18,246    1,941     49,436      42,251        N/A 18,499             182,842            

Ending Fund Balance 5,087,907   1,854,153   290,646  152,176  8,140     180,846    275,205      (692,185)     119,619           104,657            
Actual Percent of Exp 148.5% 66.1% 68.1% 83.4% 41.9% 73.2% 65.1% -62.0% 129.3% 11.4%

FY 21/22 Actual
Total Expenses 4,068,893   3,461,382   406,182  181,439  21,070   299,963    538,594      1,299,187   80,391             1,026,329         
Required Fund Balance 1,220,668   865,346      40,618    18,144    2,107     59,993      53,859        N/A 16,078             205,266            

Ending Fund Balance 4,548,424   2,423,208   321,130  140,693  5,056     187,115    387,183      (803,266)     198,924           244,975            
Actual Percent of Exp 111.8% 70.0% 79.1% 77.5% 24.0% 62.4% 71.9% -61.8% 247.4% 23.9%

FY 22/23 Budgeted
Total Expenses 7,269,349   4,940,445   381,000  198,985  24,750   416,056    649,000      2,209,111   248,821           1,192,916         
Required Fund Balance 2,180,805   1,235,111   38,100    19,899    2,475     83,211      64,900        N/A

Est. Ending Fund Balance 2,467,352   1,690,298   105,882  107,646  5,347     111,862    401,785      (760,822)     121,894           272,351            
Actual Percent of Exp 33.9% 34.2% 27.8% 54.1% 21.6% 26.9% 61.9% -34.4% 49.0% 22.8%

FY 23/24 Projected
Total Expenses 7,194,316   5,598,800   396,240  221,454  24,080   473,024    689,930      1,213,601   
Required Fund Balance 2,158,295   1,399,700   39,624    22,145    2,408     94,605      68,993        N/A

Est. Ending Fund Balance (398,964)     1,138          59,642    25,692    6,267     838           413,466      (760,822)     
Actual Percent of Exp -5.5% 0.0% 15.1% 11.6% 26.0% 0.2% 59.9% -62.7%

No data available

CRYSTAL LAKE PARK DISTRICT
Operating Coverage - Max

Non-Tax Levy Funds

Fund Balance - Required Percent of Expenses



Ceiling Maximum Projected Projected Non-Tax Need Proposed  Projected Yr End Minimum Op Coverage 2021 Increase

Capped Rate Levy (Tax Ceiling) Beg Fund Bal 2023/24 Expenses Revenue Amount 2022 Levy Fund Balance (per Fund Bal Policy) Extension (Decrease) % Change
Corporate 0.00100 1,754,028$          1,279,000.00     1,165,016.13        113,983.87       9.78%
Addl Corp 0.00250 4,385,071            2,456,000.00     2,400,005.79        55,994.21         2.33%
Total Corporate 6,139,099$          2,467,352$          7,194,316$                500,000$    6,385,259$    3,735,000.00$  (491,964)$          2,158,295$                  3,565,021.92$      169,978.08$     4.77%
Recreation 0.00120 2,104,834            1,690,298            5,598,800                  2,000,000    3,308,202      1,900,749.00     (7,753)                 1,399,700                     1,775,306.07        125,442.93       7.07%
IMRF 105,882               396,240                     329,982         300,000.00        9,642                  39,624                          385,605.24           (85,605.24)        -22.20%
Liability 107,646               221,454                     135,953         136,500.00        22,692                22,145                          156,010.42           (19,510.42)        -12.51%
Audit 0.00005 87,701                 5,347                   24,080                       21,141           25,000.00          6,267                  2,408                            25,006.21             (6.21)                 -0.02%
Natural History 0.00070 1,227,820            111,862               473,024                     45,000         410,767         316,000.00        (162)                    94,605                          283,015.65           32,984.35         11.65%

Total Capped 4,488,387$          13,907,914$              2,545,000$ 10,591,304$  6,413,249.00$  (461,278)$          3,716,777$                  6,189,965.51$      223,283.49$     3.61%

EST Total Maximum Levy for Capped Funds 6,569,140.00$  

Non-Capped
Special Recreation 0.00040 701,611               401,785               689,930                     357,138         701,611.29        413,466              68,993                          674,931.50           26,679.79         3.95%
Debt Service (760,822)              1,213,601                  1,213,601.00     (760,822)             N/A 1,055,812.22        157,788.78       14.94%

Total Non-Capped (359,037)$           1,903,531.00$           1,915,212.29$  (347,356)$          68,993$                       1,730,743.72$      184,468.57$     10.66%

Total 4,129,350$          15,811,445.00$         Total Levy 8,328,461.29$   7,920,709.23$      407,752.06$     5.148%

Tax Year Capped Rate Non Capped Rate Total  % Change CPI 5.0% 309,498.28$     
2015 0.43301 0.120473 0.553483 -0.85% New Growth 68,249.76         
2016 0.41437 0.116637 0.531007 -4.06% Adjustment (154,464.54)      
2017 0.40349 0.114324 0.517814 -2.48% Debt Service 157,788.78       
2018 0.388109 0.112173 0.500282 -3.39% Special Rec 26,679.79         
2019 0.381871 0.106754 0.488625 -2.33% Total 407,752.06       
2020 0.377421 0.103845 0.481266 -1.51%
2021 0.366850 0.103478 0.470328 -2.27%

2022 est 0.36900 0.110195 0.479192 1.88%

Corporate/Special Revenue Levy 7,114,860.29$   Subject to truth in taxation 6,864,897.01$      249,963.28$     3.641%

Property Tax Rate History

CRYSTAL LAKE PARK DISTRICT
2022 Proposed Levy-All Funds Half

Proposed Increase Breakdown

9-30-22 Updated 



Corporate Recreation IMRF Liability Audit
Natural 
History

Special 
Recreation

Debt 
Service GLC Racket Club

Revised Minimum 30% 25% 10% 10% 10% 20% 10% N/A 20% 20%
FY 19/20 Actual

Total Expenses 3,960,695   3,663,231   356,791  189,504  20,000   296,869    777,056      2,076,453   120,105           991,385            
Required Fund Balance 1,188,209   3,538,511   35,679    18,950    2,000     59,374      77,706        N/A 24,021             198,277            

Ending Fund Balance 3,940,455   2,391,299   306,553  201,378  14,563   155,488    130,531      306,788      106,152           103,325            
Actual Percent of Exp 99.5% 65.3% 85.9% 106.3% 72.8% 52.4% 16.8% 14.8% 88.4% 10.4%

FY 20/21 Actual
Total Expenses 3,426,649   2,805,724   427,063  182,460  19,410   247,178    422,506      1,115,544   92,497             914,209            
Required Fund Balance 1,027,995   701,431      42,706    18,246    1,941     49,436      42,251        N/A 18,499             182,842            

Ending Fund Balance 5,087,907   1,854,153   290,646  152,176  8,140     180,846    275,205      (692,185)     119,619           104,657            
Actual Percent of Exp 148.5% 66.1% 68.1% 83.4% 41.9% 73.2% 65.1% -62.0% 129.3% 11.4%

FY 21/22 Actual
Total Expenses 4,068,893   3,461,382   406,182  181,439  21,070   299,963    538,594      1,299,187   80,391             1,026,329         
Required Fund Balance 1,220,668   865,346      40,618    18,144    2,107     59,993      53,859        N/A 16,078             205,266            

Ending Fund Balance 4,548,424   2,423,208   321,130  140,693  5,056     187,115    387,183      (803,266)     198,924           244,975            
Actual Percent of Exp 111.8% 70.0% 79.1% 77.5% 24.0% 62.4% 71.9% -61.8% 247.4% 23.9%

FY 22/23 Budgeted
Total Expenses 7,269,349   4,940,445   381,000  198,985  24,750   416,056    649,000      2,209,111   248,821           1,192,916         
Required Fund Balance 2,180,805   1,235,111   38,100    19,899    2,475     83,211      64,900        N/A

Est. Ending Fund Balance 2,467,352   1,690,298   105,882  107,646  5,347     111,862    401,785      (760,822)     121,894           272,351            
Actual Percent of Exp 33.9% 34.2% 27.8% 54.1% 21.6% 26.9% 61.9% -34.4% 49.0% 22.8%

FY 23/24 Projected
Total Expenses 7,194,316   5,598,800   396,240  221,454  24,080   473,024    689,930      1,213,601   
Required Fund Balance 2,158,295   1,399,700   39,624    22,145    2,408     94,605      68,993        N/A

Est. Ending Fund Balance (491,964)     (7,753)         9,642      22,692    6,267     (162)          413,466      (760,822)     
Actual Percent of Exp -6.8% -0.1% 2.4% 10.2% 26.0% 0.0% 59.9% -62.7%

No data available

CRYSTAL LAKE PARK DISTRICT
Operating Coverage - Half

Non-Tax Levy Funds

Fund Balance - Required Percent of Expenses



Ceiling Maximum Projected Projected Non-Tax Need Proposed  Projected Yr End Minimum Op Coverage 2021 Increase

Capped Rate Levy (Tax Ceiling) Beg Fund Bal 2023/24 Expenses Revenue Amount 2022 Levy Fund Balance (per Fund Bal Policy) Extension (Decrease) % Change
Corporate 0.00100 1,754,028$          1,202,500.00     1,165,016.13        37,483.87         3.22%
Addl Corp 0.00250 4,385,071            2,429,500.00     2,400,005.79        29,494.21         1.23%
Total Corporate 6,139,099$          2,467,352$          7,194,316$                500,000$    6,385,259$    3,632,000.00$  (594,964)$          2,158,295$                  3,565,021.92$      66,978.08$       1.88%
Recreation 0.00120 2,104,834            1,690,298            5,598,800                  2,000,000    3,308,202       1,849,500.00     (59,002)               1,399,700                     1,775,306.07        74,193.93         4.18%
IMRF 105,882               396,240                     329,982          300,000.00        9,642                  39,624                          385,605.24           (85,605.24)        -22.20%
Liability 107,646               221,454                     135,953          136,000.00        22,192                22,145                          156,010.42           (20,010.42)        -12.83%
Audit 0.00005 87,701                 5,347                   24,080                       21,141            25,000.00          6,267                  2,408                            25,006.21             (6.21)                 -0.02%
Natural History 0.00070 1,227,820            111,862               473,024                     45,000         410,767          315,715.00        (447)                    94,605                          283,015.65           32,699.35         11.55%

Total Capped 4,488,387$          13,907,914$              2,545,000$ 10,591,304$  6,258,215.00$  (616,312)$          3,716,777$                  6,189,965.51$      68,249.49$       1.10%

EST Total Maximum Levy for Capped Funds 6,569,140.00$  

Non-Capped
Special Recreation 0.00040 701,611               401,785               689,930                     357,138          701,611.29        413,466              68,993                          674,931.50           26,679.79         3.95%
Debt Service (760,822)              1,213,601                  1,213,601.00     (760,822)             N/A 1,055,812.22        157,788.78       14.94%

Total Non-Capped (359,037)$           1,903,531.00$           1,915,212.29$  (347,356)$          68,993$                       1,730,743.72$      184,468.57$     10.66%

Total 4,129,350$          15,811,445.00$         Total Levy 8,173,427.29$   7,920,709.23$      252,718.06$     3.191%

Tax Year Capped Rate Non Capped Rate Total  % Change CPI 5.0% 309,498.28$     
2015 0.43301 0.120473 0.553483 -0.85% New Growth 68,249.76         
2016 0.41437 0.116637 0.531007 -4.06% Adjustment (309,498.54)      
2017 0.40349 0.114324 0.517814 -2.48% Debt Service 157,788.78       
2018 0.388109 0.112173 0.500282 -3.39% Special Rec 26,679.79         
2019 0.381871 0.106754 0.488625 -2.33% Total 252,718.06       
2020 0.377421 0.103845 0.481266 -1.51%
2021 0.366850 0.103478 0.470328 -2.27%

2022 est 0.36008 0.110195 0.470272 -0.01%

Corporate/Special Revenue Levy 6,959,826.29$   Subject to truth in taxation 6,864,897.01$      94,929.28$       1.383%

Property Tax Rate History

CRYSTAL LAKE PARK DISTRICT
2022 Proposed Levy-All Funds Flat with New Growth

Proposed Increase Breakdown

9-30-22 Updated 



Corporate Recreation IMRF Liability Audit
Natural 
History

Special 
Recreation

Debt 
Service GLC Racket Club

Revised Minimum 30% 25% 10% 10% 10% 20% 10% N/A 20% 20%
FY 19/20 Actual

Total Expenses 3,960,695   3,663,231   356,791  189,504  20,000   296,869    777,056      2,076,453   120,105           991,385            
Required Fund Balance 1,188,209   3,538,511   35,679    18,950    2,000     59,374      77,706        N/A 24,021             198,277            

Ending Fund Balance 3,940,455   2,391,299   306,553  201,378  14,563   155,488    130,531      306,788      106,152           103,325            
Actual Percent of Exp 99.5% 65.3% 85.9% 106.3% 72.8% 52.4% 16.8% 14.8% 88.4% 10.4%

FY 20/21 Actual
Total Expenses 3,426,649   2,805,724   427,063  182,460  19,410   247,178    422,506      1,115,544   92,497             914,209            
Required Fund Balance 1,027,995   701,431      42,706    18,246    1,941     49,436      42,251        N/A 18,499             182,842            

Ending Fund Balance 5,087,907   1,854,153   290,646  152,176  8,140     180,846    275,205      (692,185)     119,619           104,657            
Actual Percent of Exp 148.5% 66.1% 68.1% 83.4% 41.9% 73.2% 65.1% -62.0% 129.3% 11.4%

FY 21/22 Actual
Total Expenses 4,068,893   3,461,382   406,182  181,439  21,070   299,963    538,594      1,299,187   80,391             1,026,329         
Required Fund Balance 1,220,668   865,346      40,618    18,144    2,107     59,993      53,859        N/A 16,078             205,266            

Ending Fund Balance 4,548,424   2,423,208   121,130  140,693  5,056     187,115    387,183      (803,266)     198,924           244,975            
Actual Percent of Exp 111.8% 70.0% 29.8% 77.5% 24.0% 62.4% 71.9% -61.8% 247.4% 23.9%

FY 22/23 Budgeted
Total Expenses 7,269,349   4,940,445   381,000  198,985  24,750   416,056    649,000      2,209,111   248,821           1,192,916         
Required Fund Balance 2,180,805   1,235,111   38,100    19,899    2,475     83,211      64,900        N/A

Est. Ending Fund Balance 2,467,352   1,690,298   105,882  107,646  5,347     111,862    401,785      (760,822)     121,894           272,351            
Actual Percent of Exp 33.9% 34.2% 27.8% 54.1% 21.6% 26.9% 61.9% -34.4% 49.0% 22.8%

FY 23/24 Projected
Total Expenses 7,194,316   5,598,800   396,240  221,454  24,080   473,024    689,930      1,213,601   
Required Fund Balance 2,158,295   1,399,700   39,624    22,145    2,408     94,605      68,993        N/A

Est. Ending Fund Balance (594,964)     (59,002)       9,642      22,192    6,267     (447)          413,466      (760,822)     
Actual Percent of Exp -8.3% -1.1% 2.4% 10.0% 26.0% -0.1% 59.9% -62.7%

No data available

CRYSTAL LAKE PARK DISTRICT
Operating Coverage - Flat

Non-Tax Levy Funds

Fund Balance - Required Percent of Expenses



Combined Corporate Expenses

Fund: 01 - CORPORATE Parent Budget
Comparison 1

Budget

2019-2020
Total Activity

2020-2021
Total Activity

2021-2022
YTD Activity
Through Apr

2021-2022
2021-2022

2022-2023
2022-2023

1 + Percent 
increase *

2023/24 
Projection

Expense SubAccount
510 - SALARIES & WAGES 1,608,494.50$  1,567,723.96$  1,608,740.23$  1,884,865$       2,050,362$    1.04 2,132,376$  
520 - CONTRACTUAL SERVICES 816,462.37$     549,821.10$     822,878.60$     1,059,489$       1,393,777$    1.50 2,090,666$  
530 - COMMODITES 237,631.21$     227,982.99$     268,434.79$     397,050$          528,262$       1.07 565,240$     
540 - INSURANCE 185,858.90$     190,522.24$     197,110.64$     263,500$          319,850$       1.10 351,835$     
550 - UNCAPITALIZED IMPROVEMENTS 192,809.44$     118,212.73$     233,891.65$     463,830$          636,100$       1.07 680,627$     
560 - MAINTENANCE & REPAIRS 1,819.48$         293.48$            -$                 2,700$              2,700$           1.07 2,889$         
570 - OTHER EXPENSES 517,916.91$     260,244.06$     1,028,084.82$  1,696,830$       648,635$       1.07 694,039$     
590 - BOND & DEBT SERVICES 372,750.00$     367,600.00$     265,600.00$     265,600$          140,500$       2012B bonds 142,800$     

3,933,742.81$  3,282,400.56$  4,424,740.73$  6,033,864$       5,720,186$    6,660,473$  

Fund: 11 - AQUATIC
Expense SubAccount

501 - PROGRAM SALARIES & WAGES 9,329.74$         516.76$            14,536.42$       9,180$              23,447$         1.04 24,385$       
502 - PROGRAM CONTRACTUAL SERVICES -$                 -$                 -$                 708$                 2,610$           1.50 3,915$         
503 - PROGRAM COMMODITES 2,393.88$         580.00$            3,093.47$         2,144$              2,050$           1.07 2,194$         
510 - SALARIES & WAGES 187,294.48$     123,478.09$     216,145.57$     233,729$          289,596$       1.04 301,180$     
520 - CONTRACTUAL SERVICES 3,536.01$         8,256.26$         13,733.62$       15,250$            5,200$           1.50 7,800$         
530 - COMMODITES 12,370.27$       8,319.75$         19,210.13$       29,167$            38,355$         1.07 41,040$       
560 - MAINTENANCE & REPAIRS 23.75$              -$                 -$                 1,000$              1,000$           1.07 1,070$         
570 - OTHER EXPENSES 6,746.86$         6,284.43$         10,585.24$       31,940$            28,425$         1.07 30,415$       

221,694.99$     147,435.29$     277,304.45$     323,118$          390,683$       411,998$     

Fund: 12 - FOOD SERVICE
Expense SubAccount

510 - SALARIES & WAGES 27,728.71$       14,561.86$       37,568.45$       42,974$            42,555$         1.04 44,257$       
520 - CONTRACTUAL SERVICES 2,930.46$         2,935.14$         3,619.60$         3,200$              3,700$           1.50 5,550$         
530 - COMMODITES 77,675.46$       25,178.64$       76,840.89$       63,650$            66,175$         1.07 70,807$       
560 - MAINTENANCE & REPAIRS -$                 -$                 -$                 -$                 -$              1.07 -$             
570 - OTHER EXPENSES 119.25$            16.28$              (210.09)$          50$                   1,150$           1.07 1,231$         

108,453.88$     42,691.92$       117,818.85$     109,874$          113,580$       121,845$     

Combined Corp Projection 7,194,316$  

* Wage pool 4%   Contractual 50%   All others CPI 7%



All Other Funds Expenses

Parent Budget
Comparison 1

Budget

2019-2020
Total Activity

2020-2021
Total Activity

2021-2022
YTD Activity
Through Apr

2021-2022
2021-2022

2022-2023
2022-2023

1 + Percent 
increase *

2023/24 
Projection

Fund: 02 - RECREATION
Expense SubAccount

501 - PROGRAM SALARIES & WAGES 933,890.43$     639,202.23$     939,192.73$     965,623$          1,175,496$       1.04 1,222,516$ 
502 - PROGRAM CONTRACTUAL SERVICES 483,403.16$     209,504.26$     388,136.64$     410,623$          510,483$          1.50 765,725$    
503 - PROGRAM COMMODITES 106,552.83$     41,775.56$       114,039.25$     120,980$          167,325$          1.07 179,038$    
510 - SALARIES & WAGES 1,351,644.89$  1,258,984.39$  1,286,934.74$  1,563,015$       1,692,885$       1.04 1,760,600$ 
520 - CONTRACTUAL SERVICES 263,941.23$     232,167.33$     296,133.58$     317,163$          379,708$          1.50 569,562$    
530 - COMMODITES 152,655.69$     98,441.79$       112,592.15$     215,900$          219,181$          1.07 234,524$    
540 - INSURANCE 308,669.41$     285,087.92$     284,290.85$     403,260$          526,432$          1.10 579,075$    
550 - UNCAPITALIZED IMPROVEMENTS 29,125.73$       34,658.00$       30,221.57$       60,193$            138,860$          1.07 148,580$    
560 - MAINTENANCE & REPAIRS -$                  -$                  121.93$            -$                  60,000$            1.07 64,200$       
570 - OTHER EXPENSES 308,348.64$     5,897.64$         14,706.20$       39,425$            70,075$            1.07 74,980$       

3,938,232.01$  2,805,719.12$  3,466,369.64$  4,096,181$       4,940,445$       5,598,800$ 

Fund: 03 - IMRF
Expense SubAccount

520 - CONTRACTUAL SERVICES 356,790.78$     427,063.19$     406,181.75$     437,000$          381,000$          1.04 396,240$    
(wage related exp)

Fund: 04 - LIABILITY
Expense SubAccount

520 - CONTRACTUAL SERVICES 3,020.00$         1,200.00$         3,525.00$         6,500$              6,500$              1.50 9,750$         
530 - COMMODITES 65.00$              90.00$              -$                  1,000$              1,000$              1.07 1,070$         
540 - INSURANCE 186,419.35$     181,170.45$     177,913.80$     178,500$          191,485$          1.10 210,634$    

189,504.35$     182,460.45$     181,438.80$     186,000$          198,985$          221,454$    

Fund: 05 - BOND & INTEREST
Expense SubAccount

570 - OTHER EXPENSES -$                  92,835.00$       -$                  -$                  -$                  1.07 -$            
590 - BOND & DEBT SERVICES 2,076,452.58$  1,102,343.89$  2,281,751.67$  2,281,552$       2,209,111$       roll over 1,213,601$ 

* Wage pool 4%   Contractual 50%   All others CPI 7% 1   of   3



All Other Funds Expenses

Parent Budget
Comparison 1

Budget

2019-2020
Total Activity

2020-2021
Total Activity

2021-2022
YTD Activity
Through Apr

2021-2022
2021-2022

2022-2023
2022-2023

1 + Percent 
increase *

2023/24 
Projection

Fund: 06 - AUDIT
Expense SubAccount

520 - CONTRACTUAL SERVICES 20,000.00$       19,410.00$       21,070.00$       25,410$            24,750$            contract exp 24,080$       

Fund: 07 - SPECIAL RECREATION
Expense SubAccount

510 - SALARIES & WAGES 112,731.87$     37,744.56$       141,942.25$     100,000$          150,000$          1.04 156,000$    
570 - OTHER EXPENSES 664,323.40$     384,761.27$     396,651.86$     530,000$          499,000$          1.07 533,930$    

777,055.27$     422,505.83$     538,594.11$     630,000$          649,000$          689,930$    
levy ceiling 701,611$    

Fund: 08 - NATURAL HISTORY
Expense SubAccount

501 - PROGRAM SALARIES & WAGES 14,197.54$       12,615.58$       11,865.36$       22,400$            23,050$            1.04 23,972$       
502 - PROGRAM CONTRACTUAL SERVICES 200.00$            -$                  200.00$            700$                 700$                 1.50 1,050$         
503 - PROGRAM COMMODITES 4,016.21$         2,215.79$         5,119.85$         6,040$              6,090$              1.07 6,516$         
510 - SALARIES & WAGES 168,111.68$     158,548.78$     198,039.00$     205,296$          212,905$          1.04 221,421$    
520 - CONTRACTUAL SERVICES 25,955.89$       10,987.75$       11,341.37$       12,790$            75,450$            1.50 113,175$    
530 - COMMODITES 11,652.82$       7,387.12$         14,590.16$       22,100$            20,586$            1.07 22,027$       
540 - INSURANCE 68,249.99$       53,971.10$       55,448.43$       66,000$            72,600$            1.10 79,860$       
550 - UNCAPITALIZED IMPROVEMENTS 3,882.03$         909.37$            2,607.24$         2,750$              2,750$              1.07 2,943$         
570 - OTHER EXPENSES 603.29$            543.40$            750.53$            1,925$              1,925$              1.07 2,060$         

296,869.45$     247,178.89$     299,961.94$     340,001$          416,056$          473,024$    

* Wage pool 4%   Contractual 50%   All others CPI 7% 2   of   3



All Other Funds Expenses

Parent Budget
Comparison 1

Budget

2019-2020
Total Activity

2020-2021
Total Activity

2021-2022
YTD Activity
Through Apr

2021-2022
2021-2022

2022-2023
2022-2023

1 + Percent 
increase *

2023/24 
Projection

Non Tax Levy Funds
Fund: 16 - CAPITAL PROJECTS

Expense SubAccount
520 - CONTRACTUAL SERVICES 59,371.24$       59,509.05$       138,165.47$     195,000$          265,350$          1.50 398,025$    
570 - OTHER EXPENSES 945,281.59$     517,147.63$     1,290,293.71$  2,533,500$       3,864,400$       1.07 4,134,908$ 

1,004,652.83$  576,656.68$     1,428,459.18$  2,728,500$       4,129,750$       4,532,933$ 

Fund: 19 - DRIVING RANGE
Expense SubAccount

510 - SALARIES & WAGES 35,179.86$       31,296.73$       40,999.39$       44,685$            47,700$            1.04 49,608$       
520 - CONTRACTUAL SERVICES 16,749.57$       14,768.51$       19,500.01$       20,120$            21,300$            1.50 31,950$       
530 - COMMODITES 6,420.35$         7,482.33$         7,573.82$         12,530$            13,760$            1.07 14,723$       
550 - UNCAPITALIZED IMPROVEMENTS 54,072.55$       33,826.07$       4,793.99$         7,250$              151,161$          1.07 161,742$    
560 - MAINTENANCE & REPAIRS 5,765.46$         4,013.71$         850.51$            7,500$              5,750$              1.07 6,153$         
570 - OTHER EXPENSES 1,737.23$         1,108.48$         6,670.41$         6,602$              9,150$              1.07 9,791$         
580 - PRO SHOP 179.55$            -$                  -$                  -$                  -$                  1.07 -$            

120,104.57$     92,495.83$       80,388.13$       98,687$            248,821$          273,966$    

Fund: 20 - RACKET CLUB
Expense SubAccount

501 - PROGRAM SALARIES & WAGES 4,289.02$         3,662.15$         6,371.03$         7,305$              8,775$              1.04 9,126$         
503 - PROGRAM COMMODITES 1,456.04$         139.00$            1,698.63$         1,750$              500$                 1.07 535$            
510 - SALARIES & WAGES 633,507.77$     635,122.61$     718,962.59$     771,394$          783,611$          1.04 814,955$    
520 - CONTRACTUAL SERVICES 103,939.51$     91,448.09$       103,407.40$     159,715$          162,675$          1.50 244,013$    
530 - COMMODITES 26,463.75$       20,144.75$       33,974.15$       48,410$            44,254$            1.07 47,352$       
540 - INSURANCE 127,279.42$     81,747.91$       77,471.63$       82,500$            99,000$            1.10 108,900$    
550 - UNCAPITALIZED IMPROVEMENTS 3,948.22$         2,307.17$         1,069.44$         2,600$              750$                 1.07 803$            
560 - MAINTENANCE & REPAIRS 44,454.24$       46,611.93$       33,330.51$       69,200$            53,450$            1.07 57,192$       
570 - OTHER EXPENSES 2,296.53$         846.76$            1,585.89$         4,175$              4,175$              1.07 4,467$         
580 - PRO SHOP 43,753.56$       32,169.99$       48,457.47$       42,988$            35,726$            1.07 38,227$       

991,388.06$     914,200.36$     1,026,328.74$  1,190,037$       1,192,916$       1,325,569$ 

* Wage pool 4%   Contractual 50%   All others CPI 7% 3   of   3
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MINUTES of a regular public meeting of the Board of Park 

Commissioners of the Crystal Lake Park District, McHenry 

County, Illinois, held at the Administrative Office, One East 

Crystal Lake Avenue, Crystal Lake, Illinois, in said Park District at 

6:30 o’clock P.M., on the 20th day of October, 2022. 

 * * * 

The meeting was called to order by the President and upon the roll being called, 

Cathy Cagle, the President, and the following Park Commissioners were physically present at 

said location:   __________________________________________________________________ 

_____________________________________________________________________________ . 

The following Park Commissioners were allowed by a majority of the members of the 

Board of Park Commissioners in accordance with and to the extent allowed by rules adopted by 

the Board of Park Commissioners to attend the meeting by video or audio conference: _________ 

______________________________________________________________________________ 

No Park Commissioner was not permitted to attend the meeting by video or audio 

conference. 

The following Park Commissioners were absent and did not participate in the meeting in 

any manner or to any extent whatsoever: _____________________________________________ 

______________________________________________________________________________ 

The President announced that the Board of Park Commissioners next would consider the 

adoption of an ordinance authorizing the issuance of general obligation alternate bonds and 

directing the publication of a notice setting forth the determination of the Board to issue such 

bonds for the payment of land condemned or purchased for parks, for the building, maintaining, 

improving and protecting of the same and the existing land and facilities of the District and for 

the payment of the expenses incident thereto. 



 -2- 

Whereupon Park Commissioner _____________________ presented and the Secretary 

read by title an ordinance as follows, a copy of which was provided to each Park Commissioner 

prior to said meeting and to everyone in attendance at said meeting who requested a copy: 



 

 

NOTICE OF INTENT TO ISSUE BONDS 

AND RIGHT TO FILE PETITION 

Notice is hereby given that pursuant to Ordinance No. _________ (the “Ordinance”), 

adopted by the Board of Park Commissioners of the Crystal Lake Park District, McHenry 

County, Illinois (the “District”), on the 20th day of October, 2022, the District intends to issue 

alternate bonds (the “Bonds”), in an aggregate principal amount not to exceed $6,500,000 for the 

payment of land condemned or purchased for parks, for the building, maintaining, improving and 

protecting of the same and the existing land and facilities of the District and for the payment of 

the expenses incident thereto.  The revenue source that will be pledged to the payment of the 

principal of and interest on the Bonds will be (i) proceeds received by the District from time to 

time from the issuance of its general obligation bonds or notes to the fullest extent permitted by 

law, including Section 6-4 of the Park District Code of the State of Illinois, as amended, and 

Section 15.01 of the Local Government Debt Reform Act of the State of Illinois, as amended, 

and (ii) property taxes and other revenues collected by the District for Corporate Fund purposes.  

If such revenue source is insufficient to pay the Bonds, ad valorem property taxes levied upon all 

taxable property in the District without limitation as to rate or amount are authorized to be 

extended and collected to pay the principal of and interest on the Bonds.  A complete copy of the 

Ordinance follows this notice. 

Notice is hereby further given that a petition signed by 2,858 or more electors of the 

District, said number of electors being equal to the greater of (i) 7.5% of the number of registered 

voters in the District or (ii) 200 of those registered voters or 15% of those registered voters, 

whichever is less, may be submitted to the Secretary of the Board of Park Commissioners of the 

District (the “Secretary”) within thirty (30) days of publication of this notice and the Ordinance 

asking that the question of the issuance of the Bonds be submitted to referendum.  If such 

petition is filed with the Secretary within thirty (30) days after the date of publication of this 

notice, an election on the proposition to issue said bonds shall be held on the 28th day of 

February, 2023, unless none of the voters of the District are scheduled to cast votes for any 

candidates for nomination for, election to or retention in public office at said election, in which 

case an election on the proposition to issue said bonds shall be held on the 4th day of April, 

2023.  The Circuit Court may declare that an emergency referendum should be held prior to 

either of said election dates pursuant to the provisions of Section 2A-1.4 of the Election Code of 

the State of Illinois, as amended.  If no such petition is filed within said thirty (30) day period, 

then the District shall thereafter be authorized to issue the Bonds for the purpose hereinabove 

provided. 

Dated this 20th day of October, 2022. 

Jason Herbster 

Secretary, Board of Park Commissioners, 

Crystal Lake Park District, 

McHenry County, Illinois 



 

 

ORDINANCE NO.22.23.12 

AN ORDINANCE authorizing the issuance of General Obligation 

Park Bonds (Alternate Revenue Source) of the Crystal Lake Park 

District, McHenry County, Illinois, in an aggregate principal 

amount not to exceed $6,500,000 for the payment of land 

condemned or purchased for parks, for the building, maintaining, 

improving and protecting of the same and the existing land and 

facilities of the District and for the payment of the expenses 

incident thereto. 

 * * * 

WHEREAS, the Crystal Lake Park District, McHenry County, Illinois (the “District”), is a 

duly organized and existing Park District created under the provisions of the laws of the State of 

Illinois, and is now operating under the provisions of the Park District Code of the State of 

Illinois, as supplemented and amended (the “Park Code”); and 

WHEREAS, the Board of Park Commissioners of the District (the “Board”) has 

determined that it is advisable, necessary and in the best interests of the District to provide for the 

payment of land condemned or purchased for parks, for the building, maintaining, improving and 

protecting of the same and the existing land and facilities of the District and for the payment of 

the expenses incident thereto (the “Project”); and 

WHEREAS, the estimated cost of the Project, including legal, financial, bond discount, 

printing and publication costs and other expenses, will be not less than $6,500,000, and there are 

insufficient funds on hand and lawfully available to pay such costs; and 

WHEREAS, such costs are expected to be paid for from the proceeds of alternate bonds 

authorized to be issued at this time pursuant to the Local Government Debt Reform Act of the 

State of Illinois, as amended (the “Act”); and 

WHEREAS, it is necessary and for the best interests of the District that the District proceed 

with the Project and in order to raise the funds required therefor it will be necessary for the 

District to borrow an amount not to exceed $6,500,000 and in evidence thereof to issue alternate 
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bonds in an aggregate principal amount not to exceed $6,500,000, all in accordance with the Act; 

and 

WHEREAS, the revenue source that will be pledged to the payment of the principal of and 

interest on the alternate bonds will be (i) proceeds received by the District from time to time from 

the issuance of its general obligation bonds or notes to the fullest extent permitted by law, 

including Section 6-4 of the Park Code and Section 15.01 of the Act, and (ii) property taxes and 

other revenues collected by the District for Corporate Fund purposes; and 

WHEREAS, if such revenue source is insufficient to pay such alternate bonds, ad valorem 

property taxes levied upon all taxable property in the District without limitation as to rate or 

amount, are authorized to be extended and collected to pay the principal of and interest on such 

alternate bonds: 

NOW, THEREFORE, Be It Ordained by the Board of Park Commissioners of the Crystal 

Lake Park District, McHenry County, Illinois, as follows: 

 Section 1. Incorporation of Preambles.  The Board hereby finds that all of the recitals 

contained in the preambles to this ordinance are full, true and correct and does incorporate them 

into this ordinance by this reference. 

 Section 2. Determination to Issue Bonds.  It is necessary and in the best interests of the 

District to proceed with the Project in accordance with the preliminary plans and estimate of cost 

as described, and that for such purpose alternate bonds of the District are hereby authorized to be 

issued and sold from time to time in an aggregate principal amount not to exceed $6,500,000, 

known as “General Obligation Park Bonds (Alternate Revenue Source)” of the District and 

bearing such series designation or designations as may be appropriate (the “Bonds”). 

 Section 3. Publication.  This ordinance, together with a notice in the statutory form, 

shall be published in the Northwest Herald, the same being a newspaper of general circulation in 
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the District, and if no petition, signed by 2,858 electors, the same being equal to the greater of 

(i) 7.5% of the number of registered voters in the District or (ii) 200 of those registered voters or 

15% of those registered voters, whichever is less, asking that the issuance of the Bonds be 

submitted to referendum, is filed with the Secretary of the Board within thirty (30) days after the 

date of the publication of this ordinance and said notice, then the Bonds shall be authorized to be 

issued. 

 Section 4. Additional Ordinances.  If no petition meeting the requirements of 

applicable law is filed during the petition period hereinabove referred to, then the Board may 

adopt additional ordinances or proceedings supplementing or amending this ordinance providing 

for the issuance and sale of the Bonds and prescribing all the details of the Bonds, so long as the 

maximum amount of the Bonds as set forth in this ordinance is not exceeded and there is no 

material change in the Project described herein.  Such additional ordinances or proceedings shall 

in all instances become effective immediately without publication or posting or any further act or 

requirement.  This ordinance, together with such additional ordinances or proceedings, shall 

constitute complete authority for the issuance of the Bonds under applicable law. 

 Section 5. Severability.  If any section, paragraph, clause or provision of this ordinance 

shall be held invalid or unenforceable, the invalidity or unenforceability of such section, 

paragraph, clause or provision shall not affect any of the other provisions of this ordinance. 
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 Section 6. Repealer.  All ordinances, resolutions or orders, or parts thereof, in conflict 

with the provisions of this ordinance are to the extent of such conflict hereby repealed. 

Adopted October 20, 2022. 

_______________________________________ 

President, Board of Park Commissioners 

Attest: 

____________________________________ 

Secretary, Board of Park Commissioners 



 

 

Park Commissioner _____________________________ moved and Park Commissioner 

_____________________________ seconded the motion that said ordinance as presented and 

read by title be adopted. 

After a full and complete discussion thereof, the President directed that the roll be called 

for a vote upon the motion to adopt the ordinance. 

Upon the roll being called, the following Park Commissioners voted AYE:  ____________ 

______________________________________________________________________________ 

______________________________________________________________________________ 

and the following Park Commissioners voted NAY:   ____________________________________ 

Whereupon the President declared the motion carried and the ordinance adopted, and 

henceforth did approve and sign the same in open meeting and did direct the Secretary to record 

the same in full in the records of the Board of Park Commissioners of the Crystal Lake Park 

District, McHenry County, Illinois, which was done. 

Other business not pertinent to the adoption of said ordinance was duly transacted at said 

meeting. 

Upon motion duly made, seconded and carried, the meeting was adjourned. 

_______________________________________ 

Secretary, Board of Park Commissioners 

 



 

 

STATE OF ILLINOIS ) 

 )  SS 

COUNTY OF MCHENRY ) 

CERTIFICATION OF ORDINANCE AND MINUTES 

I, the undersigned, do hereby certify that I am the duly qualified and acting Secretary of 

the Board of Park Commissioners of the Crystal Lake Park District, McHenry County, Illinois 

(the “Board”), and as such official I am the keeper of the books, records and files of the Board. 

I do further certify that the foregoing constitutes a full, true and complete transcript of the 

minutes of the meeting of the Board held on the 20th day of October, 2022, insofar as same 

relates to the adoption of Ordinance No. ____________ entitled: 

AN ORDINANCE authorizing the issuance of General Obligation 

Park Bonds (Alternate Revenue Source) of the Crystal Lake Park 

District, McHenry County, Illinois, in an aggregate principal 

amount not to exceed $6,500,000 for the payment of land 

condemned or purchased for parks, for the building, maintaining, 

improving and protecting of the same and the existing land and 

facilities of the District and for the payment of the expenses 

incident thereto. 

a true, correct and complete copy of which said ordinance as adopted at said meeting appears in 

the foregoing transcript of the minutes of said meeting. 

I do further certify that the deliberations of the Board on the adoption of said ordinance 

were taken openly, that the vote on the adoption of said ordinance was taken openly, that said 

meeting was held at a specified time and place convenient to the public, that notice of said 

meeting was duly given to all of the news media requesting such notice, that an agenda for said 

meeting was posted at the location where said meeting was held and at the principal office of the 

Board at least 48 hours in advance of the holding of said meeting, that at least one copy of said 

agenda was continuously available for public review during the entire 48-hour period preceding 

said meeting, that a true, correct and complete copy of said agenda as so posted is attached hereto 

as Exhibit A, that said meeting was called and held in strict accordance with the provisions of the 

Park District Code of the State of Illinois, as amended, the Open Meetings Act of the State of 

Illinois, as amended, and the Local Government Debt Reform Act of the State of Illinois, as 

amended, and that the Board has complied with all of the applicable provisions of said Code and 

said Acts and its procedural rules in the adoption of said ordinance. 

IN WITNESS WHEREOF, I hereunto affix my official signature and the seal of said Park 

District, this 20th day of October, 2022. 

_______________________________________ 

Secretary, Board of Park Commissioners 

(SEAL) 



 

 

PETITION 

To the Secretary of the Board of Park Commissioners of the Crystal Lake Park District, McHenry 
County, Illinois: 

We, the undersigned, being registered voters of the Crystal Lake Park District, McHenry County, 
Illinois, do hereby petition you to cause the following question to be submitted to the voters of said Park 
District:  “Shall the Crystal Lake Park District, McHenry County, Illinois, be authorized to issue 
$6,500,000 general obligation alternate bonds for the payment of land condemned or purchased for parks, 
for the building, maintaining, improving and protecting of the same and the existing land and facilities of 
the District and for the payment of the expenses incident thereto, as provided for by Ordinance 
No. _________ adopted by the Board of Park Commissioners of said Park District on the 20th day of 
October, 2022, with (i) proceeds received by the District from time to time from the issuance of its 
general obligation bonds or notes to the fullest extent permitted by law, including Section 6-4 of the Park 
District Code of the State of Illinois, as amended, and Section 15.01 of the Local Government Debt 
Reform Act of the State of Illinois, as amended, (ii) moneys lawfully available in the District’s Corporate 
Fund and annually appropriated for such purpose and (iii) such other funds of the District as may be 
lawfully available and annually appropriated for such purpose to be the revenue source to be used to pay 
the principal of and interest on said bonds unless said proceeds and funds are insufficient to pay said 
bonds, in which case ad valorem property taxes levied upon all taxable property in said Park District 
without limitation as to rate or amount are authorized to be extended for such purpose?”, and we do 
hereby further request that said question be certified to the County Clerk of The County of McHenry, 
Illinois, and submitted to the voters of said Park District at the next election at which said proposition 
may be submitted to said voters: 

  STREET ADDRESS OR CITY, VILLAGE 
 SIGNATURE RURAL ROUTE NUMBER  OR TOWN 

_________________ ________________________________, ___________, McHenry County, Illinois 

_________________ ________________________________, ___________, McHenry County, Illinois 

_________________ ________________________________, ___________, McHenry County, Illinois 

_________________ ________________________________, ___________, McHenry County, Illinois 

_________________ ________________________________, ___________, McHenry County, Illinois 

_________________ ________________________________, ___________, McHenry County, Illinois 

_________________ ________________________________, ___________, McHenry County, Illinois 

_________________ ________________________________, ___________, McHenry County, Illinois 

_________________ ________________________________, ___________, McHenry County, Illinois 

The undersigned, being first duly sworn, deposes and certifies that he or she is at least 18 years 
of age, his or her residence address is _________________________________ (Street Address), 
________________________ (City, Village or Town), __________ County, ________________ (State), 
that he or she is a citizen of the United States of America, that the signatures on the foregoing petition 
were signed in his or her presence and are genuine, that to the best of his or her knowledge and belief the 
persons so signing were at the time of signing said petition registered voters of said Park District and that 
their respective residences are correctly stated therein. 

_______________________________________ 

Signed and sworn to before me this 
____ day of _________________, 2022. 
 
___________________________________ 
  Notary Public 

My commission expires _______________ 

(NOTARY SEAL) 



                                                  
 

Serving the Residents of Crystal Lake and Lakewood 
 

1 E. Crystal Lake Avenue | Crystal Lake IL 60014 | 815.459.0680 
 

CRYSTALLAKEPARKS.ORG 

 

 

MEMORANDUM 
 
 

 

DATE: October 11, 2022 

 

TO: Park Board of Commissioners 

 

FROM: Erik Jakubowski, Superintendent of Park Services 

 

SUBJECT: VA Building Exterior Upgrades 
_____________________________________________________________________________________ 
  

Summary 

 

Three bids were received for Veteran Acres Building exterior upgrades.  The buildings 

included are Oakwoods Lodge, Babe Ruth concession building, and the south 

restrooms. This remodel will include new siding, roof, and gutters at all buildings. Also 

included are new windows at Oakwoods Lodge and new skylights at the south 

restrooms. Bid results are as follows: 

 

Bidder       Total 

Dupree Construction    $99,900.00 

CJM Construction     $108,052.72 

Carmichael Construction    $132,905.00 

 

$94,000.00 is included in the corporate fund in the FY 2022/23 budget. We have extra 

funds from the Feinberg fence replacement to cover the difference. This project will 

take place late Fall/Winter weather dependent. 

 

Recommendation 
 

It is recommended that the Board accept the lowest responsible, responsive bid for the 

2022 Veteran Acres Building Exterior Upgrades submitted by Dupree Construction, in the 

amount of $99,900.00. 

 



                                                  
 

Serving the Residents of Crystal Lake and Lakewood 
 

1 E. Crystal Lake Avenue | Crystal Lake IL 60014 | 815.459.0680 
 

CRYSTALLAKEPARKS.ORG 

 

 

MEMORANDUM 
 
 

 

DATE: October 11, 2022 

 

TO: Park Board of Commissioners 

 

FROM: Erik Jakubowski, Superintendent of Park Services 

 

SUBJECT: Purchase of Used Work Trucks at Area Dealerships 
_____________________________________________________________________________________ 
  

Staff recently received notification that the 2 new Ford Pickup trucks that were 

approved at the January 2022 board meeting are no longer available.  Currently we 

are in need of trucks and there are not any available for order.  Staff would like to use 

the $89,200.00 that was previously approved and purchase used trucks that are 

currently available at area dealerships. 

 

 

 

Recommendation 
It is recommended that the Board approve staff to spend up to and not exceed 

$89,200.00 of used work trucks from area dealerships. 



                                                  
 

Serving the Residents of Crystal Lake and Lakewood 
 

1 E. Crystal Lake Avenue | Crystal Lake IL 60014 | 815.459.0680 
 

CRYSTALLAKEPARKS.ORG 

 

 

MEMORANDUM 
 

DATE: October 11, 2022 

 

TO: Park Board of Commissioners 

 

FROM: Erik Jakubowski, Superintendent of Park Services 

 Kyle Berge, Maintenance Manager 

 

SUBJECT: 1 New Tritoon Veranda Boat 
_____________________________________________________________________________________ 
  

Summary 

Staff went out to bid for 1 new Tritoon Veranda Boat. One bid was received for the new 

Tritoon Veranda Boat.  Bid results are as follows: 

 

  Bidder    Total     

   Munson’s Marine  $60,000.00 

 

$60,000.00 is included in the corporate fund in the FY 2022/23 budget. This boat is 

available for immediate delivery. 

 

Recommendation 
 

It is recommended that the Board accept the lowest responsible, responsive bid 

submitted by Munson Marine for 1 new Tritoon Veranda Boat in the amount of 

$60,000.00.  

 

 

 
 
 
 
 
 
 
 
 



Tri-Toon Boat 

 

 

 

 

 

 

 





 

Serving the Residents of Crystal Lake and Lakewood 
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Report to the Board From:  Jason Herbster 

 

Date: October 12, 2022 

 

Updates 

Grants - The Tourism, Attractions and Festivals Grant and the Open Space Lands 

Acquisitions (OSLAD) Grant have been submitted ahead of their due dates.  A special 

thank you to Amy Olson for taking on the submittal of the Tourism grant and her 

involvement in the OSLAD grant process.  It was a great team effort and we hope for 

positive outcomes.  The Tourism grant is for an amount up to $500,000 and the OSLAD 

grant for as much as $600,000.  Part of the OSLAD submittal process was to have a 

phone call meeting with the IDNR grant administrator.  This was a very positive call and 

provided some helpful direction with the process.   

 

Lippold Wetland Trails – The maintenance to the Lippold wetland area trails is complete.  

This maintenance involved the removal of some weeds/grass that grew into the paths, 

minor leveling along with the addition of crushed limestone in any areas it was needed.  

Areas in need of rolling were also tended too.  To be clear, no paving took place in this 

process.  Paving would involve concrete or asphalt.  Staff will continue to monitor and 

provide maintenance on an ongoing basis as needed. 

 

Comprehensive Master Planning Process – The Comprehensive Master Planning process 

continues to move along.  The statistically valid survey was completed and the first draft 

provided to staff on October 10, 2022.  Staff will take the next week to review and have 

a meeting with Hitchcock to discuss the results on October 19, 2022.  The completion 

date for the plan has been moved to early February. 

 

Lippold Park Soccer Lights – As previously reported, Superintendents Jakubowski and 

Reckamp and I met with residents on Thornwood Avenue to view the lights on the 

football and soccer fields at Lippold Park from their back yard.  There were no issues 

with the football field lights, but the soccer field lights did spill into the football fields, 

wetlands and property surrounding the park.  The neighbors said it is better than the 

original lights, but still spills further than it should.  Staff said they would look into two 

options – adjusting the lights or looking into a new light similar to the football fields.  Staff 

is in the process of looking for new brackets that can be used with the current lights so 

they can be possibly adjusted. The current brackets do not allow for any further 

adjustment.  Pricing on new lights has also been requested and that option is in excess 

of $100,000. 

 

 



                                                      

IAPD/IPRA Distinguished Accreditation Committee 

Two agency reviews were completed with Freeport Park District taking place on 

September 7, 2022 and Hoffman Estates Park District taking place on October 4, 2022.  

Both agencies did well and passed the review process.  It was great to visit these Park 

Districts and learn more about their inner workings and steal a few new ideas! 

 

Chamber of Commerce Ambassador’s   
I attended my first Chamber of Commerce Ambassadors meeting on September 8, 

2022.  It was nice to be welcomed by a great group of local business leaders in the 

community.  I also volunteered at the Chamber both at the Business expo that took 

place on October 1, 2022 at Three Oaks Recreation Area.  The event was lightly 

attended but it was nice to see a few familiar faces and catch up with some old 

acquaintances.   

 

IPRA Safe Zone Conversation 

Close to 40 staff took part in an IPRA Safe Zone Conversation on September 14, 2022 for 

2 hours.  The topic was racism and overall, this was a good experience and everyone 

contributed to the conversation.  It was great hearing different people’s experiences on 

this topic along with their thoughts.  Moving forward, it will be interesting to see how 

open people are willing to be after this session.  

 

Playground Surfacing Projects 

The playground surfacing projects finally wrapped up in mid-September. A meeting 

with the designers, contractor and subcontractor was held on September 12, 2022 to 

discuss the work that needed to be redone due to a failed test at Woodscreek.  It was 

agreed that the designer, contractor and subcontractor would cover the cost of this 

work and the Crystal Lake Park District would cover a portion of the cost of the 

additional material that would have been necessary had the measurement been 

correct at the start of the project. 

 

IAPD Election Webinar 

On September 14, 2022, I attended an election webinar hosted by IAPD.  While much of 

this was review, it was a worthwhile webinar that provided some good information for 

local election judges.  The session covered all of the forms required to be filed, 

deadlines, the simultaneous lottery process and other miscellaneous items.   

 

NRPA Conference 

I attended the annual NRPA conference in Phoenix September 19-23, 2022.  As 

always the sessions were well done and educational.  The opening general 

session featured Dr. Sanjay Gupta who spoke on what have we learned from 

the pandemic?  The overall theme was that we learned that the outdoors, 

recreation and socialization are critical and more important than ever.  There is 

great momentum in our field and it needs to continue.   

 

A session on planning for a 21st century park system was very interesting.  It 

focused on public spaces for people, open spaces as the first defense against 

climate change, equity from the perspective of fairness and all parks treated 



                                                      

the same. Access to parks without borders (entrances, edges, sidewalks, 

barriers) was an interesting concept that was shared.  Public Health and using 

parks as sanctuaries of sanity and inclusion for all people was stressed.  

Resilience and sustainability are important looking into the future. 

Comprehensive Master Planning is necessary to meet the challenges ahead 

and focus needs to be not on cost but on value. 

 

A session on accessing funds through the Land and Water Conservation Fund 

was helpful in learning more about that program.  The Great American 

Outdoors Act passed in 2022 permanently funded $900 million dollars a year for 

this program. The funds are filtered to the state level and each state through the 

State Outdoor Comprehensive Plan (SCORP) distributed the fund.  The SCORP is 

the document we would review to initiate the process of trying to secure any 

funding through this program.  Staff will pursue this program to see if we can 

qualify for any funding.   

 

A strategic approach to providing equitable service to diverse populations with 

a focus on Hispanic/Latinx communities was an interesting session.  With a 

significant Hispanic population in the community, this session was helpful in 

creating a better understanding.  Some of the takeaways were the Crystal Lake 

Park District must advocate for engagement, partner with the high schools to 

hire Hispanic students to work our camps and be lifeguards and use language 

access hotlines to have conversations if we are unable to do so with the staff on 

hand. 

 

A session titled The Senseless Divide dealt with Diversity, Equity and Inclusion and 

was life changing.  This session was well done by a Native American who 

presented in a manner that placed this topic on everyone to improve the 

situation.  It was a different approach in that it helped to identify blind spots for 

people offending people without even knowing it, while having those who are 

offended help correct the situation in a positive, meaningful manner. 

 

A session on ADA was attended to gain insight to updates on the law since its 

inception over 30 years ago and also learn some new best practices.  Items like 

website development taking into consideration color blindness, moving graphics 

and forms that need to be read buy an automated reader.  Placing people 

with disabilities into agency marketing and language in order to create a sense 

of welcome and belonging with your organization.  Reasonable 

accommodation is no longer an acceptable term, but rather, reasonable 

modification is appropriate.   

 

A self-help session titled Relaxed Mind, Full Potential: Enhancing Your Work, 

Performance and Life was focused on addressing what many are experiencing 

in the world today – one’s inability to be effective due to pressure, information 



                                                      

overload, more work than can be accomplished and constant distractions.  This 

session gave some tips to regaining focus to be more effective at work and in 

life. 

 

Lake Advisory Committee Meeting 

A meeting was held on September 27, 2022 with two members of the Lake 

Advisory Committee to discuss the work that took place on the lake this past 

summer and thoughts on next year. Funding for a more robust harvesting 

program is something they are going to focus on. The SPOA is also looking to hire 

Hey and Associates to provide an opinion on dredging the west end and 

portions of the Northshore.   

 

Active Adult Bean Bag Baseball 

On September 30, 2022, Senator Wilcox attended the Active Adult bean bag 

baseball event at Grand Oaks Recreation Center.  It was great having the 

Senator visit and talk with many of the participants in the program.  He even 

played a few innings.  The participants were appreciative of him stopping by 

and he seemed to really enjoy himself. I was also able to update the Senator on 

the two grants we had applied for in recent weeks. 

 

  

 

 



    
 
Report to the Board from:  Tina Becke, Superintendent of Business Services   
   
Date: October 17, 2022 
 
Audit Report 
The audit report and management letter digital files are provided for review prior to 
the October 20 Board meeting. Lauterbach & Amen will present the audit report and 
management letter at the Board meeting. The annual financial report will be filed with 
the State Comptroller after acceptance of the audit and will be submitted for the 
Government Finance Officers Association’s Certificate of Achievement for Excellence 
in Financial Reporting. 
 
2022 Property Tax Levy 
The Assessor Estimated Equalized Assessed Value (EAV) Report for the 2022 tax levy 
was received late September.  While the figures provided by the County are 
estimates, they are a very valuable tool in preparing the tax levy. Three scenarios were 
prepared using this Estimated EAV report and the 2021 tax year Final Tax Computation 
Report. The Property Tax Extension Limitation Law (P-TELL) is in effect for the 2022 
Property Tax Levy as the Consumer Price Index  
 
2023/2024 Budget Calendar 
A tentative budget calendar is being developed for staff review and input.  The Board 
will receive a copy of this calendar and an opportunity to provide input.  The Budget 
process will kick off for staff after the October 20 board meeting.   
 
2021/22 Budget/YTD Recap 
Month end financial reports for the month ending September 30, 2022 are included in 
the board packets. These statements include the effects of the Audit Adjusting Journal 
Entries (AJE) for fiscal year ended April 30, 2022. 
 
The Revenue Producing Funds report for September 2022 as compared to September 
2021 provides a more accurate picture of the District’s operation funds. September 
2021 was fully operational showing some recovery from the effects of Covid-19 with 
higher revenues while still minimizing expenses. In September 2022, while the District 
saw revenues increase, expenses were also higher with the additional programs 
offered. Year to date, the positive variance in revenues assists in keeping the overall 
negative variance below 20 percent. 
  



Property Tax Distribution 
McHenry County provides a schedule of Tax Receipt Distributions. These are for the 
dates through October. Ten distributions were received through September 2021 and 
2022.  

 
Received 9/2/2022 
Received 9/16/2022 
Received 9/30/2022 
 
 
 

 
Settlement Sheet Summary 

Distribution 2022 2021 2020 

September 
   
3,386,203.92  

   
3,203,686.63  

   
2,745,601.00  

YTD 
   
7,775,041.45  

   
7,674,668.68  

   
6,692,563.66  

        
% of Total from 
County 98.06% 98.03% 86.97% 

 
Payroll 
The first October payday had 209 employees in 2019, 176 employees in 2020, 185 
employees in 2021, and 181 employees in 2022. Thirteen employees were reported as 
new hires for September 2022. 
 
Popular Annual Financial Report 
Government Finance Officers Association is pleased to announce that Crystal Lake 
Park District has received GFOA’s Award for Outstanding Achievement in Popular 
Annual Financial Reporting (PAFR Award) for its Popular Annual Financial Report for the 
fiscal year ended April 30, 2021. 
 
The Award represents a significant achievement by the entity. In order to be eligible 
for the PAFR Award, a government must also submit its annual comprehensive 
financial report to GFOA’s Certificate of Achievement for Excellence in Financial 
Reporting Program and receive the Certificate for the current fiscal year. Each eligible 
report is reviewed by judges who evaluate the report based on the following 
categories: reader appeal, understandability, distribution methods, creativity and 
other elements. 
 
Our Marketing staff prepared the report gathering information from each department. 
The report will be published for the 2021-22 fiscal year after the Audit for the same 
fiscal year is accepted. 



9/12/2022

Tina Becke
Superintendent of Business Services
Crystal Lake Park District

Dear Tina:

A panel of independent reviewers has completed its examination of your Popular Annual Financial Report 
(PAFR) submitted to Government Finance Officers Association (GFOA). We are pleased to notify you 
that your PAFR for the fiscal year ended April 30, 2021, has substantially met the requirements of the 
PAFR Program. In the absence of authoritative standards governing the presentation, these requirements 
are based on an evaluation of information presented, reader appeal, understandability, distribution, and 
other elements (such as whether the PAFR is a notable achievement for the government given the 
government’s type and size, and the PAFR’s creativity and usefulness). The report received a grade of 
either partially satisfies, good or excellent in each category weighted at 20% or higher from at least two of 
the three judges.

Each entity submitting a report to the PAFR Program is provided with confidential comments and 
suggestions for possible improvements in the subsequent year’s presentation. Your comments and 
suggestions, as well as a “Scoring Summary” form, are included in your electronic award packet. We urge 
you to carefully consider the suggestions offered by our reviewers as you prepare your next PAFR.

You will also find a PAFR Award enclosed with these results. A current holder of a PAFR Award may 
include a reproduction of the Award in its immediately subsequent PAFR. A camera-ready copy of your 
Award is enclosed for that purpose. If you reproduce your Award in your next report, please refer to the 
enclosed instructions. We hope that appropriate publicity will be given to this notable achievement. A 
sample news release has been enclosed. First-time recipients will receive a plaque in approximately 10 
weeks.

The PAFR Award is valid for one year. To continue your participation in the program, it will be necessary 
for you to submit your next PAFR to GFOA within six months of the end of your entity’s fiscal year.

We appreciate your participation in this program, and we sincerely hope that your example will encourage 
others in their efforts to achieve and maintain a well-presented PAFR. If we can be of further assistance, 
please do not hesitate to contact the PAFR Program staff in the Technical Services Center at (312) 977-
9700.

Sincerely,

Michele Mark Levine
Director, Technical Services Center



 
 

Report to the Board From: Kurt Reckamp, Superintendent of Recreation Programs and Facility 

Services 

 

Date: October 2022  

 

 
 

 

 

 

Fund: 02 - RECREATION Aug-20 Aug-21 Aug-22 YTD 2020 YTD 2021 YTD 2022

Revenue Total  $        119,977 220,722$         $        268,007  $        956,223 1,850,410$      $     2,098,885 

Expense Total  $        261,882 377,817$         $        519,967  $        869,429 1,199,635$      $     1,689,735 

Surplus (Deficit)  $      (141,905)  $      (157,095)  $      (251,960)  $     86,794.00  $   650,775.00  $   409,150.00 

Fund 08 - NATURAL HISTORY Aug-20 Aug-21 Aug-22 YTD 2020 YTD 2021 YTD 2022

Revenue Total  $       7,482.00 12,890.00$      $       6,306.00  $   136,438.00 165,647.00$    $   164,032.00 

Expense Total  $     19,733.00 22,111.00$      $     30,690.00  $     72,225.00 88,373.00$      $   111,449.00 

Surplus (Deficit)  $   (12,251.00)  $     (9,221.00)  $   (24,384.00)  $     64,213.00  $     77,274.00  $     52,583.00 

Fund: 11 - AQUATIC Aug-20 Aug-21 Aug-22 YTD 2020 YTD 2021 YTD 2022

Revenue Total  $          38,301 36,809$           $          27,912  $        119,239 219,694$         $        229,692 

Expense Total  $          41,749 68,185$           $        122,280  $          90,482 209,555$         $        316,706 

Surplus (Deficit)  $          (3,448)  $        (31,376)  $        (94,368)  $          28,757  $          10,139  $        (87,014)

Fund: 12 - FOOD SERVICE Aug-20 Aug-21 Aug-22 YTD 2020 YTD 2021 YTD 2022

Revenue Total  $          14,043 34,922$           $          15,539  $          27,973 126,993$         $        134,903 

Expense Total  $            8,751 29,215$           $          25,988  $          21,766 92,820$           $        120,043 

Surplus (Deficit)  $            5,292  $            5,707  $        (10,449)  $            6,207  $          34,173  $          14,860 

Fund: 19 - DRIVING RANGE Aug-20 Aug-21 Aug-22 YTD 2020 YTD 2021 YTD 2022

Revenue Total  $          36,155 28,871$           $          26,760  $          85,793 142,856$         $        151,966 

Expense Total  $          11,221 13,685$           $          16,050  $          66,137 54,685$           $        125,113 

Surplus (Deficit)  $          24,934  $          15,186  $          10,710  $          19,656  $          88,171  $          26,853 

Fund: 20 - RACKET CLUB Aug-20 Aug-21 Aug-22 YTD 2020 YTD 2021 YTD 2022

Revenue Total  $          86,915 88,037$           $        101,498  $        221,383 346,524$         $        371,497 

Expense Total  $          73,171 85,600$           $        100,786  $        258,038 319,359$         $        373,301 

Surplus (Deficit)  $          13,744  $            2,437  $               712  $        (36,655)  $          27,165  $          (1,804)



Revenue numbers for our revenue funds continues to be strong.  Expenses are up in several 

funds, with most of that due to minimum wage adjustments and getting multiple projects 

completed.  I remain impressed with the program revenue bounce back we have had post-

COVID.   

 

The district continues to be heavily involved in multiple community partnerships.  Over the last 

month we have hosted large athletic events for School Districts D46, D47, D155, and St. Thomas 

School.  We have hosted charity events for On Angels Wings, Service League, Midwest Aussie 

Rescue, Leukemia and Lymphoma Society, and Alzheimer’s Research.  Staff were also present 

at the Johnny Appleseed Festival, and we received many compliments from Downtown 

Crystal Lake for participating.   

 

Finally, a new community venture we are now part of is YEA – Youth Empowerment Alliance.  

They are a community coalition of youth serving organizations that invites the voices of 

McHenry County kids to shape the needs, concerns, strengths and programs within our 

community. They are a great educational resource for those families that struggle with 

addition.  I attended their most recent meeting and will look to utilize them for upcoming 

trainings.   

Submitted by Athletics/Lippold Park Supervisor Ian Booker 

The Crystal Lake Park District hosted the TNT Classic Softball Tournament for the 2nd year in a 

row on Saturday, September 10th at Lippold Park. The tournament saw jump in participation 

compared to last year and as a result more money was raised and donated to the 

Northwestern Memorial Foundation to fight breast cancer. Players enjoyed drinks, food and 

free prize giveaways including items from the Crystal Lake Park District.   

 

The fall girls’ basketball league again had over 100 girls register this year, 13 total teams. This 

year we added a 2nd/3rd grade division in addition to 4th-6th grade league. In the past the 

league has struggled to recruit coaches and referees so this year the paradigm was changed 

to start practices later and play games on Sundays at Prairie Ridge High School. With that 

simple change all teams have at least one coach and we have referees for all games.   

 

Submitted by Facility Rental Supervisor Lauren Thibodeau 

Extremely busy September with weekend rentals at all locations. West Beach is still most 

popular with showers and Rotary is just as popular with all other family events.  September our 

facilities were host to six Celebration of Life events.  It is nice be able to offer the community an 

affordable option for families to gather. 

 

Working with the Flannel Fest team as I am responsible for the beer garden section.  Very 

thankful for my team as we have been together for eight year-they are very reliable and 

responsible.   

 

Making sure Main Beach is well organized so transition from hosting events to construction 

running smoothly. Vendors are lined up for the addition of the bar.  We are looking at fee 

increases for weddings at Main Beach so we can slowly close the gap from where we are 

currently to where we hope to be in the near future.   

 

I am working with Claire Naughton on color selections for various building interiors as we begin 

painting some of the interiors.  Some need just a fresh coat others need a bit more such as 

West Beach and Woodscreek. 

 



 

 

 

Submitted by Recreation Supervisor Jennifer Peterson 

Seniors:  Daily drop-in numbers, Beanbag Baseball and Line Dance numbers remain strong for 

the month of September.  Additionally, a new small group of Bridge players has started 

meeting at Grand Oaks.  This should continue to grow once the word gets out.  A new session 

of Watercolor began with strong numbers.  We had a waitlist and had to add another class on 

Thursday mornings. 

 

Senior Trips:  The Four C Notes had 13 participants, Fish Boil had 14 participants and Stockholm 

Inn and Rockford Casino had 16 participants.  Both had a waitlist.  Most all of the trips for fall 

have a waitlist.  If I am able to secure additional tickets and/or drivers for these trips. I will add 

those on the waitlist. 

  

Senior Fitness:  Classes have resumed for fall.  Move It Shake It Lift It has taken off for the fall 

with 11 participants.  The Fit at 55 and Up continues to be strong.  Sit Stand and Swing 

continues to have lower numbers.  We will be changing the location for this class to West 

Beach in the winter to see if that boosts enrollment. 

 

Fitness:  Fall classes started off stronger than summer.  I am encouraged that it is picking up 

slightly but still falling below budget expectations.  I am hoping as the weather changes, 

additional participants will start coming.  Kids Yoga ran with a smaller group of 5.   

 

Youth:  Chess Scholars had enough to run the first session at Hain House with 6 participants.  

Additionally, STEAM ran with 8 participants at Woodscreek.  The other fall youth classes to 

begin October-December have strong numbers already. 

 

Personal:  I attended the MCC Senior Health Fair on 9/16.  The event was poorly attended but I 

was able to connect with Senator Wilcox and ended up setting a time up to come visit my 

seniors at Grand Oaks with the Beanbag Baseball Group, Watercolor and Mah Jongg Group 

on 9/30.   

I also participated in the NISRA Golf Outing at Randall Oaks Park.   

 

Submitted by Recreation Supervisor Emma Koenig 

Dance/Baton: Fall Dance and Baton are well underway. We did not hire any new instructors or 

a new Cultural Arts Director yet, but we have dedicated instructors that are doing wonderfully 

with their classes. We consolidated classes from Tuesday nights, and are essentially full for 

every class except two. All classes ran this season except pre pointe. We are looking to 

engage the older dancers, as most of our enrollment is at the preschool and early elementary 

age. 

Ballroom & Line Dance: Ballroom is back. And our comeback season is currently running. We 

have 5 enrolled in the program and are hoping this grows for the Winter/Spring. We have had 

a lot of success at our two themed dance nights, both Barn Dance Night and Tango Date 

Night. We will be apply this structure to the Winter/Spring, where we will offer ballroom and line 

dancing classes, that can then be put to use at Social Dance Nights (each with a new and 

exciting theme). 

Theater: Aladdin Jr. has been practicing for the past 4 weeks. The cast list has been 

announced, and our young actors are working hard to learn their lines, songs, and 



choreography. Miss Kylee Fruin has taken over as our Theater Director, and is doing a 

wonderful job leading this production. We have also hired Kaitlyn Gray as an additional 

instructor. Kaitlyn has experience in theater and is currently a thespian at Huntley High School. 

Our production of Aladdin Jr. will be on December 17th – we are still looking to get into a local 

school so the students get the experience of performing in a theater. 

Art: Art classes are off and running. We have found great success in the Paint Nites (beginner 

level). We had lots of enrollment for the Charcuterie Board Paint Nite, but not with the Family 

Project Paint Nite. The images of each month’s project was not included in the brochure this 

session, and we have found that enrollment is higher when we sample what the class will be 

painting at each event. With this being said, we have the projects shown in the upcoming 

brochure. 

Flannel Fest: Somehow Flannel Fest is only 2 weeks away. The entire team is getting excited for 

the event and we are finishing last details to prepare for the big day on October 22nd. All 

outside groups have been hired and confirmed. We will be welcoming professional 

lumberjacks from Timberworks Lumberjack Shows, musicians from Third Coast Bluegrass, and 

axe throwing professionals from Axe Legends, multiple food trucks, a balloon artist, and lots 

more. Staff will be decked out in red flannels, thanks to the Marketing Department, so be sure 

to come to the event and enjoy the shows (10am-4pm). 

Truck or Treat: We have approximately 20 local businesses registered to bring large vehicles 

and pass out candy at this year’s Truck or Treat Event. We are still accepting registration as we 

approach the end of October. This beloved community event is sure to put smiles on the faces 

of all trick-or-treaters this Halloween. 

Luminaria Walk: We are in the early stages of the Luminaria Walk, but our Mrs. Clause has been 

secured and we are working to get a local choir to sing Christmas carols. This event is always a 

huge success, and we look forward to bringing this tradition to the community in early 

December. 

Submitted by Recreation Supervisor Sam Thompson 

Extended Time: We have 626 children registered, of which 72 are School District 47 teacher’s 

children. Due to staffing shortages we still 29 on the waitlist. Currently we have 48 participants 

have some type of diagnosis that could require an inclusion, however we have only 4 Inclusion 

aides available.   We desperately need morning workers and Inclusion aides. If you know any 

one available, please let Sam know.  

 

Preschool: Preschool Director, Donna MacCrindle, hired two new staff members.  Rachel 

Stevener and Holly Contreras. Rachel is working with the four year olds upstairs five days a 

week. Holly is working with the three year olds main room on Tuesday and Thursday.   

 

The school year has started very well.  The kids are already used to the schedule and are 

enjoying themselves.  We have had a few parents come to school to volunteer.  The parents 

are very happy to be able to see their children in action. We are visited the Nature Center on 

October 6th and 7th.  All classes “Dad’s Pumpkin Carving” will be held on October 26th and 27th. 

The four year olds will be going to Stade’s Farm for a field trip on October 21st.  We will have a 

Halloween Parade on October 27th and October 31st. The parade will be done the first thing in 

the morning.   

 

 

 

 



Submitted by Racket Club Manager Rob Laue 

Court Usage 

 

What a difference a year makes.  Last year’s indoor season got underway in the midst of a 

COVID mask mandate reinstatement, and the numbers told of the consequences.  Permanent 

court time has rebounded pretty strongly now that groups aren’t torn over differences of 

opinion, with over twice the presence as last year.  Open court time has been helped by the 

return of interclub ladies travel team league play.  Private lessons are ramping back up as the 

addition of several key part-time instructors has helped meet more demand.  The practice 

lane is busy enough that careful planning is once again required on the part of customers to 

assure availability. 

 

New Season Underway: Only a few weeks into the fall indoor class and league season, 

business is already brisk.  Last year’s fall session garnered 343 total registrations, but even with 

the girls high school classes not even starting yet enrollment is already approaching 400.  

Newly-added classes like pickleball and Thursday afternoon pee wees have been hits.  To 

further underscore how popular tennis is right now, a total of two classes ended up being 

cancelled for lack of enrollment this fall, by comparison, there were 21 cancellations in 2021, 

31 in 2020, 24 in 2019, 24 in 2018, and 20 in 2017.  Tennis Director Conni Stinek has been tasked 

with making the most of the available staffing and court space resources when crafting this 

season’s schedule, and clearly she has. 

 

Finances at a Glance:  

Through the first third of the fiscal year, things 

are looking typical and good with the chief 

club income streams.  Summer rec classes, in 

their first year held partly at Woodscreek Park 

and with a beefed-up Spoerl pickleball 

component, continued their resurgence.  

Pickleball has also brought in a lot of 

membership and PCT money thanks to ten 

permanent reservations this season.  As 

previously stated the group lesson program is 

very healthy in terms of interest and private 

lessons should be catching up as additional 

pro staff gets integrated.  Shoes and racket 

sales are primarily responsible for the 28% rise in pro shop revenue, which supports the general 

sense that interest and participation are on the upswing. 

 

 

Court Usage (In Hours of Court Time) 

Month 

Permane

nt Court 

Time 

Open 

Court 

Time 

In-

Club 

Leagu

e 

Private 

Lesson 

Group 

Lesson 

Practice Lane 

(Paid / PCT 

Comp) 

TOTAL 
Usage 

% 

Sept 2022 399 431.5 27 187 364.25 26 / 54 
1,408.7

5 
44.5% 

Sept 2021 171 321.5 22.5 171 352.75 5 / 37 
1,038.7

5 
37.3% 

Sept 2020 217.5 347.5 25.5 103.5 304.75 - 998.75 31.9% 

Fiscal YTD Revenue May - August 

Category 2022 2021 

Summer Rec 

Classes 
$33,489 $33,749 

Membership 

Dues 
$72,303 $61,575 

PCT $25,752 $22,921 

Open Court Time $15,726 $18,530 

Private Lessons $51,934 $57,331 

Group Lessons $119,827 $110,228 

Pickleball Lessons $5,002 N/A 

Pro Shop $26,676 $20,825 



Quick Hits: 

 NISRA tennis classes started back up in September and new this year and already very 

popular is the NISRA pickleball class.  Eight players are registered for the inaugural 

session. 

 NITTL ladies travel team matches got underway with five matches already in 

September. 

 The first men’s singles scramble of the season was held Friday, September 23 and 

somewhat surprisingly, drew a big turnout of ten players.  Interest seemed to wane last 

season, but this year there are fewer occasions offered and the time has been moved 

up an hour to 6 - 8 pm in hopes of generating renewed significance among the 

gentlemen. 

 The season’s first round robin mixed doubles mixer took place Saturday, September 17 

and was also well-attended, with all 16 spots claimed. 

 

Submitted by Manager of Recreation Facilities Claire Naughton 

2022 Fiscal Budget Notes: We have wrapped up both Golf Learning Center, weekend youth 

softball/baseball tournaments and summer softball.  We still have some 5K fundraisers out at 

Lippold through the fall and fall softball league, otherwise, it is pretty quiet. Although the 

weather on some of the weekends was not the best for the driving range, beer sales or 

concessions-we still pulled in good revenue at our seasonal spots.   

We have started to really concentrate on setting up the installs of our fall improvements at 

facilities.   Meanwhile-the following improvements have been completed in September: 

 Dugout Covers at Boncosky Park are completed 

 Golf Learning Center interior has been painted 

 Rotary Bldg. (upper and lower level) has been painted 

 New armchairs have been delivered to The Racket Club 

 Final rendering of The Racket Club Outdoor Court Renovation completed-it is out to 

bid. 

 Frank Repp field at VA has been renovated (60/70 skin infield) 

 

Lippold Park & Veteran’s Acres (field rentals): We have wrapped up all of our youth 

tournaments, only one adult softball tournament and a few 5K’s are left.  We are presently just 

over 71,000 through August, 18K more than we did last YTD.   

Athletics (Adult/Leagues, ASBB, VB and batting cages): Batting Cages have been busy, we 

have exceeded our budgeted revenue of $8,200 (YTD-$9,750) and we plan to buckle up the 

cages at end of October.  Fall Adult Softball Leagues have started and we are full Tuesday-

Friday.  Beer garden had also been steady-however, we are now closed for the season.  Girl’s 

after-school basketball has started. 

Lippold Family Golf Center: We had been steadily busy out at the Golf Learning Center and 

wrapped it up on Sunday, September 25th.   Mini-Golf revenue has surpassed last season’s YTD 

($119,826 compared to $99,405).  Concessions, parties and replays are also exceeding last 

season’s revenue at this time.  Driving Range is over $31K through September, we did have to 

close the range a couple of times on the weekends due the wet conditions.  We will open 

back up in April of 2023.   

Food Service: Concessions has been incredibly busy out at Boncosky and have had record 

weekends.  We do not have any more weekend tournaments out at Boncosky, only the fall 

softball league nights. We are at $69,272 at Boncosky, compared to $56,698 from last YTD.  We 

finished up at Main, ending at $69,332 at Main, compared to $58,580 from last YTD. 



Shelters: Shelter rentals have been steady in month of September-starting to decline as the 

weather gets colder.  We are presently at $12,412.  

Hound Town and Garden Plots: Garden Plot and Hound Town are busy and continue to 

maintain a steady flow.  Our new Dog Obedience program (which started last fall), has really 

started to pick up. She now gets between 6-9 doggies per session for her classes. We have also 

introduced a new program - Dog Therapy Class 

Submitted by Natural Resources and Interpretative Services Manager John Fiorina 

Visitors and Volunteers: Interpretive Services reached a total of 1,333 people during the month 

of September, which brings the total number of people reached for the 2022 calendar year to 

9,768.  This was accomplished through 1,190 visitors at the Nature Center and 143 visitors at the 

Colonel Palmer House during the month of September.  For the calendar year the Nature 

Center has been visited by a total of 7,790 people and the Colonel Palmer House has seen 978 

visitors.  See report below for additional Nature Center visitation details. 

 

In addition, Interpretive Services staff coordinated 110 hours of volunteer service during the 

month of September.  Natural area volunteers accounted for 74 hours of service and the 

Colonel Palmer House accounted for 36 hours.  This brings the total number of volunteer hours 

coordinated through Interpretive Services staff for the 2022 calendar year to 1,254.  See report 

below for additional Nature Center volunteer details. 

 

While the hours of service are not yet included in this report, two service projects were 

completed in the month of September.  Maddie O’Reilly of Girl Scout Troop 531 installed five 

bluebird nest boxes at Woodland Estates Park as part of her Girl Scout Silver Star Award.  In 

addition, Sean Hipelius, a Scout with Scouts BSA Troop 165, installed a three panel kiosk at the 

Nature Center Trailhead.  Several other youth led service projects are in the works for 

completion this fall or in the coming spring. 

 

Programs: During the month of September Interpretive Services staff provided a total of 24 

programs, which reached more than 1,200 people.  For the 2022 calendar year 152 programs 

have reached a total of 5,093 people.  Highlights of these programs include the Colonel 

Palmer House staff participating in the Johnny Appleseed Festival with more than 700 people 

in attendance and a Palmer House special event, Potato Fest, which drew nearly 60 people to 

learn about the historic importance of potatoes for German settlers. 

 

Other programs of note include a Pollinator BioBlitz, which resulted in more than 100 people 

recording nearly 700 plant and insect species throughout our properties, a Cub Scout Fun Day 

at Veteran Acres, and a Water Resources Field Day.  The Water Resources Field Day was done 

in cooperation with the McHenry County Department of Water Resources and featured a 

discussion of the geology of Veteran Acres and Sterne’s Woods and Fen by Dr. Jason 

Thomason of the Illinois State Geological Survey.   

 

Other: Benjamin Johnson has resigned his position as Colonel Palmer House Facility Supervisor 

as of September 10.  Ben has accepted a position as a fulltime educator in Wisconsin.  

Interpretive services staff has stepped in to help keep the museum open to the public and are 

working to ensure that all upcoming programs are staffed until the position is filled. 

 

The Nature Center has hired a Kellie O’Donnell as a new Nature Center Instructor.  Kellie brings 

with her a wealth of knowledge and will be a wonderful addition to the Interpretive Services 

team.  



 

 

 
Sterne’s Woods and Fen Volunteers 

 

    
Youth Led Service Projects (left: Maddie O’Reilly, Right Sean Hipelius) 



 

 

 

 

The Crystal Lake Park District Nature Center 

      
Visitation Report      

  2019 2020 2021 2022 

January 862 816 292 0 

February 859 0 479 0 

March 1,281 0 641 133 

April 1,576 0 1012 772 

May 2,576 0 718 1,150 

June 2,324 26 2027 2,412 

July 2,018 408 1558 1,767 

August 1,617 468 1204 1,366 

September 1,435 289 809 1,190 

October 1,747 360 780 0 

November 695 173 770 0 

December 1,892 1,721 3025 0 

Year to Date Total 18,882 4,261 15,336 8,790 

      
Volunteer Report      

September Natural Areas Nature Center 

Misc. 

Projects 

September 

Totals 

Days Worked      10 

Number of Volunteers 37 0 0 37 

Number of Hours 74 0 0 74 
  

    

Year To Date 
Natural Areas Nature Center 

Misc. 

Projects 

Year to Date 

Totals 

Days Worked       73 

Number of Volunteers 247 31 130 408 

Number of Work Hours 501 68 265 834 

      

  
  

  
Program Report     

 

 

Number of 

Programs 

Percent of 

Total 

Programs 

Number of 

Participants 

Percent of Total 

Participants 

Birthday 21 16% 323 9% 

Cub Scout 11 8% 143 4% 

Boy Scout 3 2% 15 0% 

Girl Scout 20 15% 177 5% 

In District Fieldtrip 11 8% 341 9% 

Out-of-District Fieldtrip 11 8% 179 5% 

Brochure 30 23% 238 7% 

Traveling Naturalist 2 2% 75 2% 

Outreach 15 12% 1451 40% 

Special Events 6 5% 673 19% 

Year to Date Totals 130   3615   



 

 

 

Submitted by Recreation Aquatics Supervisor, Heidi Stolt 

Beach Operations: Attached is the Summer Recap sheet that includes admission totals, season 

pass totals, boat gate keys, and fisherman gate keys sold. Note that some items are accrued.  

Overall, this summer went very well and our management team worked really well with each 

other and the staff.  They were on top of daily beach operations, training and safety.  Of the 

77 staff, 44 were returning staff and 32 were new hires.  We had 38 lifeguards this summer and 

were able to keep Main Beach open until Labor Day weekend.  We increased our staff 

training and it showed with how smooth the summer went.  We look forward to next summer 

and expect a lot of staff to return.  

End of summer Aquatic Budget Recap Notes: 

 Swim Lessons Revenue is up 27% from last year  

 Sailing Instruction Revenue is up substantially by 93%  

 Sailboat Boat Rentals are up by a 216%  

 Boat Rental Revenue is down 16% from last summer  

 Swimming Instruction & Lifeguard Class revenue is up by 27%  

 Total students enrolled in swim lessons increased by 13% from 317 student is 2021 to 359 

students in 2022 

 Main Beach Daily Admissions Revenue increased by $1,007 

 Attendance at Main Beach decreased by 9% (This does not include pass holders or 

campers) 

 Main Beach Resident Admissions decreased by 23% 

 Main Beach Non-Resident Admissions increased by 5% 

 West Beach Daily Admissions increased by 11% 

 Total Attendance at West Beach increased by 7%  

 Group rentals are down by 27%  

 Fisherman Keys Revenue and # sold are down by 31%  

 

Youth Athletic Programs: This summer we added a new Independent Contractor Skyhawks 

that offered 4 one week sports camps with a total of 61 participants.  Hot Shots Sports class 

enrollments is strong however we are capped with the number of classes we can offer due to 

limited indoor options for class times. 

 

Below is a snapshot of total attendance each season the past two years.  Note that the fall 

2022 enrollment is not complete as we still have classes open for registration.  

 



 
 

 

Winter Spring Summer Fall
Total Enrollment for

the Year

2021 119 191 416 289 1015

2022 221 246 651 318 1436
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Note: Fall 2022 registration is still active

Hot Shots Sports Enrollment

2021 2022

Winter Spring Summer Fall
Total Enrollment for

the Year

2021 28 35 37 38 138

2022 50 38 39 43 170
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Shotokan Karate Enrollment

2021 2022



 
 

 

 

Winter Spring Summer Fall
Total Enrollment for

the Year

2021 0 0 10 26 36

2022 20 10 18 23 71
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Note: Fall 2022 Registration is still active

Hapkido Enrollment

2021 2022

Winter Spring Summer Fall
Total Enrollment for

the Year

2021 25 25 63 73 186

2022 36 74 71 83 264
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Note: Fall 2022 registration is still active

Gymnastics Enrollment

2021 2022



Main Beach 2017 2018 2019 2020 2021 2022

Resident Daily Admission 8,082$               11,223$             10,634$             9,838$               12,306$             9,425$             

Non. Res. Daily Youth/Seniors Admission 9,544$               14,690$             18,088$             13,909$             26,763$             28,088$           

Non. Res. Daily Adult Admission 31,467$             41,592$             47,661$             30,765$             65,523$             68,470$           

Res. Guests 129$                  -$                   4,204$               1,804$               3,548$               3,344$             

Group Rental (2018 included all room rentals) 5,439$               18,662$             4,570$               350$                  7,006$               5,091$             

Fireworks Admission beginning at 2pm 14,779$             10,458$             11,986$             NA 19,915$             21,650$           

TOTAL DAILY ADMISSIONS REVENUE 69,440$             96,625$             97,143$             56,666$             135,061$           136,068$         

Approximate Total Attendance* 17,232 20,239 22,733 14,592 26,765 24,436             

West Beach 2017 2018 2019 2020 2021 2022

Resident Admission 2,650$               2,505$               2,710$               Not Open 1,769$               1,969$             

Non. Res. Youth Admission 739$                  746$                  800$                  Not Open 855$                  1,256$             

Non. Res. Adult Admission 3,719$               3,795$               3,565$               Not Open 2,670$               2,824$             

Res. Guests 22$                    -$                   860$                  Not Open 604$                  552$                

Group Rental (2018 included all room rentals) 224$                  7,096$               333$                  150$                  92$                    55$                  

TOTAL DAILY ADMISSIONS REVENUE 7,354$               14,142$             8,268$               150$                  5,990$               6,656$             

Approximate Total Attendance* 3,093 2,941 3,317 NA 2,245                 2,401               

Beach Passes 2017 2018 2019 2020 2021 2022

Resident Beach Pass Revenue 6,595$               5,726$               6,356$               903$                  6,132$               5,584$             

# of Resident Beach Passes Sold 942 806 891 90 573 558

Non-Resident Beach Pass Revenue 1,650$               1,350$               839$                  Not offered 1,301$               1,690$             

Non-Resident Beach Passes Sold 33 26 15 0 20 26

Non-Resident Youth/Senior  Beach Pass Revenue Not offered Not offered Not offered Not offered 697$                  750$                

# of Non-Resident Youth/Senior Passes Sold 0 0 0 0 14 15

Total Beach Passes Sold 975 832 906 90 608 599

Summer Beach Recap - 2022

*Approximate total attendance number is based on Resident, Non-resident Adult, Youth & Senior daily admissions                                         Beach pass 

admission, Cardboard Regatta, Monarch & Music numbers not included **

*Approximate total attendance number is based on Resident, Non-resident Adult, Youth & Senior daily admissions at  Beach pass 

admission numbers not included 



Boat Keys 2017 2018 2019 2020* 2021 2022*

Boat Gate Key Revenue 31,585$             35,058$             24,853$             36,244$             44,683$             17,830$           

Boat Gate Keys Sold 421 387 642 1212 621 578*

Fisherman Gate Keys 2017 2018 2019 2020 2021 2022

Fisherman Gate Key Revenue 1,040$               1,213$               1,322$               915$                  1,260$               875$                

Fisherman Gate Keys Sold 42 55 35 33 36 25

Dry Storage 2017 2018 2019 2020 2021 2022*

Dry Storage Revenue 1,058$               1,218$               1,551$               1,335$               2,654$               3,996$             

Dry Storage Units Sold (max 18 spots prior to 2021) 17 18 18 16 43 41

Boat Rentals 2017 2018 2019 2020 2021 2022

Canoe Rental 728$                  1,330$               520$                  1,066$               912$                  442$                

Rowboat Rental 504$                  450$                  400$                  825$                  537$                  529$                

Sailboat Rental 222$                  504$                  552$                  372$                  709$                  2,238$             

Paddle Boat Rental (includes Dragon Boat) 4,756$               8,833$               6,970$               9,932$               9,746$               7,131$             

Kayak Rental 3,004$               5,085$               3,925$               10,362$             6,163$               5,589$             

Stand -Up Paddle Board Rental 3,115$               6,618$               6,402$               11,543$             7,238$               5,550$             

Boat Rental Revenue 12,329$             22,820$             18,769$             34,099$             25,460$             21,479$           

Instruction 2017 2018 2019 2020 2021 2022

Sailing Instruction 1,200$               4,370$               4,555$               845$                  2,262$               4,361$             

 Swimming Lessons & Lifeguard Classes            8,045$               12,885$              $             17,230  $               1,250 25,035$             28,320$           

Total Instruction Revenue 9,245$               17,255$             21,785$             845$                  27,297$             34,703$           

*Revenue is accrued 

**Fisherman Keys  will continue to be sold until April 30, 2022

*2022 - 22 pople on the waitlist for kayak/SUP storage 



 

 

Report to the Board from:  Erik Jakubowski, Superintendent of Park Services 

 

Date:               October 4th, 2022 

 

Overview of park projects and work performed for the month of October:  Staff 

worked on the following as well as general custodial and maintenance.  

Garbage pickup all parks.  .  

 

 

Grounds:    

 Mowing 

 Prepping paths for cross country runs 

 Watering of new trees and annuals 

 Keeping paths clear for wagon rides 

 

Maintenance:   

 Daily inspections: skate park, batting cages, thorguard, mini golf, and 

splash pads 

 Fill cracks on various tennis courts  

 Close down Main and West for the season 

 Building of new office space at garage 

 

 

Special Events, Recreation, Affiliate groups & Miscellaneous: 

 Replacing banners @ Administration, Barlina, Main & Palmer House 

 Cleaning beach and weeding for events at Main and West 

 Drive wagon in Johnny Appleseed Fest 
 

 

 

 

 

 



 

Break down of hours Park Services:  October 2021 and October 2022 
 

 

 

BUILDING MAINTENANCE / CONSTRUCTION & PAINTING 

 (Inspections & trash pick-up hours are noted in black also) 

MAINTENANCE:  CUSTODIAL:  GROUNDS: MOWING: VANDALISM: WEEKEND: 

ADMINISTRATION CENTER: 0.00 

MAINTENANCE 12.00 

CUSTODIAL 41.50 

GROUNDS 14.50 

YEAR  2021 2022 

BUILDING MAINTENANCE: 12.50 0.00 

MAINTENANCE: 815.00 931.50 

GROUNDS: 635.50 465.00 

CUSTODIAL: 344.00 324.50 

MOWING: 527.00 633.00 

TRASH PICKUP: 216.50 327.00 

VANDALISM: 5.50 2.50 

IRRIGATION: 17.00 2.00 

WATER LEVEL READINGS: Lake sampling (Hey & Associates) 0.00 13.50 

EQUIPMENT MAINTENANCE:  80.50 75.50 

TRUCK MAINTENANCE:  47.50 36.50 

MISCELLANEOUS:   83.00 82.00 

AFFILIATE GROUPS:  0.00 0.00 

SAFETY TRAINING:  14.00 24.00 

Weekly Hours 2,798.00 2,917.00 
   

Weekend/Holiday Hours 92.00 140.50 

Custodial Weekend/Holiday 68.50 56.00 

Weekend/Holiday hours 160.50 196.50 
   

Inspection Hours:    

BUILDINGS 64.50 58.50 

GROUNDS  & DOG PARK GROUNDS  35.00 36.50 

PLAYGROUNDS/TENNIS COURTS/EXERCISE EQUIPMENT 64.50 156.50 

BATTING CAGES/DAILY 39.00 54.50 

SKATE PARK 26.00 28.00 

TOTAL INSPECTION HOURS 229.00 334.00 
   

TOTAL HOURS/MONTH 3,187.50 3,447.50 



MOWING 5.00 

Building inspection 3.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 76.50 

 

ASBURY PARK:  

MAINTENANCE 0.00 

GROUNDS 6.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.50 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 14.00 

 

BRIGHTON OAKS:  

MAINTENANCE 6.50 

GROUNDS 21.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 9.00 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 43.00 

 

BUTTERNUT PRESERVE:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 6.50 

 

 

CANTERBURY:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 17.00 

Grounds inspection 0.50 

Playground inspection 5.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 26.50 

 

CRESS CREEK PROPERTY:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 4.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 4.50 

 

 

DELLA STREET PARK:  

MAINTENANCE 0.00 

GROUNDS 18.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 12.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 35.00 

 

 

FEINBERG PARK:  

MAINTENANCE 0.00 

GROUNDS 12.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 18.00 

 

FETZNER PARK:  

MAINTENANCE 0.00 



GROUNDS 0.00 

MOWING 20.00 

Grounds inspection 0.50 

Playground inspection 1.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 27.00 

 

FOUR COLONIES:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 25.50 

Grounds inspection 0.50 

Playground inspection 1.50 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 33.50 

 

GRAND OAKS: 0.00 

MAINTENANCE 19.50 

CUSTODIAL 37.00 

GROUNDS 0.00 

MOWING 0.00 

Building inspection 3.00 

Grounds inspection 0.50 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 69.00 

 

HAMPTON PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 10.50 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 11.00 

 

HIDDEN POND:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 0.50 

 

HILLFARM: 0.00 

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 22.50 

Building inspection     Barn 1.00 

Grounds inspection 0.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 29.00 

 

BARLINA HOUSE: 0.00 

MAINTENANCE 17.00 

CUSTODIAL 38.00 

GROUNDS 24.50 

Building inspection 1.50 

Playground inspection 1.00 

TRASH PICK UP 1.00 

VANDALISM 0.00 

TOTAL HOURS: 83.00 

 

POLICE HOUSE: 0.00 

MAINTENANCE 0.00 

CUSTODIAL 2.00 

GROUNDS 0.00 

Building inspection 1.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 7.00 

 

 

 

INDIAN PRAIRIE: 0.00 

MAINTENANCE 23.50 

GROUNDS 0.00 



MOWING 15.00 

Building inspection 0.00 

Grounds inspection 0.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 43.00 

 

KEN BIRD  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 18.50 

Grounds inspection 0.50 

Playground inspection 1.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 25.50 

 

KNAACK PARK  

MAINTENANCE 2.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 2.50 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 10.00 

 

LADD PARK  

MAINTENANCE 2.00 

GROUNDS 1.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 7.00 

VANDALISM 2.00 

TOTAL HOURS: 14.00 

 

 

LAPINS PARK  

MAINTENANCE 5.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 3.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 12.50 

 

 

LIPPOLD PARK  

MAINTENANCE 19.50 

GROUNDS 119.50 

MOWING / MISC. WEEK 297.00 

Grounds inspection 1.00 

Playground inspection 2.00 

Exercise equipment inspection 0.50 

TRASH PICK UP 24.00 

VANDALISM 0.00 

TOTAL HOURS: 472.50 

 

LIPPOLD BATTING CAGES:  

MAINTENANCE 1.00 

GROUNDS 0.00 

Inspections 54.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 55.50 

 

LIPPOLD BONCOSKY 
COMPLEX 0.00 

MAINTENANCE 17.00 

CUSTODIAL 9.50 

GROUNDS 8.00 

MOWING 0.00 

Building inspection 1.00 

IRRIGATION 0.00 

TRASH PICK UP 10.00 

VANDALISM 0.00 

TOTAL HOURS: 51.50 

 

LIPPOLD DOG PARK:  



MAINTENANCE 2.00 

GROUNDS 1.00 

MOWING 0.00 

Grounds inspection 13.00 

TRASH PICK UP 9.00 

VANDALISM 0.00 

TOTAL HOURS: 25.00 

 

DISC GOLF:  

MAINTENANCE 12.00 

GROUNDS 0.00 

MOWING 0.00 

TRASH PICK UP 9.00 

VANDALISM 0.00 

TOTAL HOURS: 21.00 

 

LIPPOLD FOOTBALL FIELDS 0.00 

MAINTENANCE 1.00 

CUSTODIAL 0.00 

GROUNDS 2.00 

MOWING 0.00 

Building inspection 1.00 

IRRIGATION 0.00 

TRASH PICK UP 9.00 

VANDALISM 0.00 

TOTAL HOURS: 13.00 

 

GOLF LEARNING CENTER 0.00 

MAINTENANCE 35.00 

GROUNDS 42.50 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 0.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 79.00 

 

 

MINI GOLF  

MAINTENANCE 44.00 

GROUNDS 0.00 

VANDALISM 0.00 

TOTAL HOURS: 50.50 

 

LIPPOLD LITTLE LEAGUE 0.00 

MAINTENANCE 1.00 

GROUNDS 0.00 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 9.00 

VANDALISM 0.00 

Building inspection 1.00 

TOTAL HOURS: 11.00 

 

LIPPOLD MICKEY SUND 
FIELDS  

MAINTENANCE 9.00 

GROUNDS 5.00 

MOWING 0.00 

IRRIGATION 2.00 

TRASH PICK UP 9.00 

VANDALISM 0.00 

TOTAL HOURS: 25.00 

 

 

LIPPOLD SKATE PARK:  

MAINTENANCE 2.00 

GROUNDS 0.00 

MOWING 0.00 

Inspections 28.00 

TRASH PICK UP 9.00 

VANDALISM 0.00 

TOTAL HOURS: 39.00 

 

 

 

 

LIPPOLD SOCCER FIELDS 0.00 

MAINTENANCE 15.00 



CUSTODIAL 9.50 

GROUNDS 8.00 

MOWING 0.00 

IRRIGATION 0.00 

TRASH PICK UP 12.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 51.50 

 

LIPPOLD STORAGE 
COMPOUND 0.00 

MAINTENANCE 5.00 

GROUNDS 15.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 22.00 

 

MAIN BEACH 0.00 

MAINTENANCE 194.00 

CUSTODIAL 34.00 

GROUNDS 4.50 

MOWING 14.00 

Building inspection 2.50 

Grounds inspection 1.50 

Playground inspection 5.50 

TRASH PICK UP 24.00 

VANDALISM 0.00 

WATER READINGS: 13.50 

TOTAL HOURS: 320.00 

 

MAINTENANCE GARAGE 0.00 

MAINTENANCE 277.50 

GROUNDS 15.50 

MOWING 24.00 

VANDALISM 0.00 

Building inspection 1.50 

TOTAL HOURS: 355.50 

 

SAFETY TRAINING: 24.00 

 

EQUIPMENT MAINTENANCE: 75.50 

 

TRUCK MAINTENANCE: 36.50 

 

NAOKI KAMIJIMA  

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 6.00 

 

NISRA 0.00 

MAINTENANCE 0.00 

CUSTODIAL 24.00 

GROUNDS 0.00 

MOWING 0.00 

VANDALISM 0.00 

TOTAL HOURS: 24.00 

 

OAK HOLLOWS PARK  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.00 

Playground inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 0.50 

 

 

 

 

 

PALMER HOUSE 0.00 

MAINTENANCE 3.50 



CUSTODIAL 2.50 

GROUNDS 4.00 

MOWING 0.00 

VANDALISM 0.00 

Building inspection 0.00 

Grounds inspection 0.50 

TOTAL HOURS: 14.50 

 

RACKET CLUB 0.00 

MAINTENANCE 7.50 

GROUNDS 0.00 

MOWING 0.00 

IRRIGATION 0.00 

VANDALISM 0.00 

Building inspection 1.00 

Grounds inspection 1.00 

TOTAL HOURS: 9.50 

 

SAMUEL JOHNS:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 23.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 29.50 

 

 

SEMINARY:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 4.00 

Grounds inspection 1.00 

TRASH PICK UP 6.00 

VANDALISM 0.00 

TOTAL HOURS: 11.00 

 

 

SHAMROCK HILLS 0.00 

MAINTENANCE 1.00 

CUSTODIAL 4.00 

GROUNDS 8.00 

MOWING 26.00 

Building inspection 0.00 

Grounds inspection 0.50 

TRASH PICK UP 9.00 

VANDALISM 0.00 

TOTAL HOURS: 48.50 

 

SPOERL PARK 0.00 

MAINTENANCE 1.00 

CUSTODIAL 16.00 

GROUNDS 0.00 

MOWING 0.00 

Building inspection 1.00 

Grounds inspection 0.50 

Playground inspection 1.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 24.50 

 

 

STERLING MEADOWS PARK:  

MAINTENANCE 0.00 

GROUNDS 0.50 

MOWING 13.00 

Grounds inspection 0.50 

Playground inspection 1.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 20.00 

 

 

 

 

 

STERNES WOODS: 0.00 

MAINTENANCE 11.00 



CUSTODIAL 10.50 

GROUNDS 13.00 

MOWING 0.00 

Building inspection 0.00 

Grounds inspection 1.00 

TRASH PICK UP 9.00 

VANDALISM 0.00 

TOTAL HOURS: 58.00 

 

Beal's & Christ's Properties  
SUNSET MEADOWS PARK: 0.00 

MAINTENANCE 20.00 

GROUNDS 3.00 

MOWING 0.00 

Building inspection 0.00 

Grounds inspection 0.50 

TRASH PICK UP 0.00 

VANDALISM 0.00 

TOTAL HOURS: 23.50 

 

VETERANS ACRES PARK 0.00 

MAINTENANCE 55.50 

CUSTODIAL 24.50 

GROUNDS 87.50 

MOWING 36.00 

Building inspection 1.50 

Grounds inspection 1.00 

Playground inspection 35.00 

Splash Pad inspections 17.00 

TRASH PICK UP 36.00 

VANDALISM 0.00 

TOTAL HOURS: 320.50 

 

 

 

 

 

NATURE CENTER: 0.00 

MAINTENANCE 25.50 

CUSTODIAL 24.00 

GROUNDS 0.00 

Building inspection 0.00 

VANDALISM 0.00 

TOTAL HOURS: 62.50 

 

ROTARY BUILDING 0.00 

MAINTENANCE 14.00 

CUSTODIAL 14.50 

GROUNDS 0.00 

Building inspection 1.50 

VANDALISM 0.00 

TOTAL HOURS: 33.00 

 

OAKWOODS LODGE 0.00 

MAINTENANCE 1.00 

CUSTODIAL 10.50 

GROUNDS 0.00 

Building inspection 0.00 

VANDALISM 0.00 

TOTAL HOURS: 11.50 

 

WEST BEACH 0.00 

MAINTENANCE 54.00 

CUSTODIAL 12.50 

GROUNDS 2.50 

MOWING 6.00 

Building inspection 3.00 

Grounds inspection 0.50 

Playground inspection 15.00 

TRASH PICK UP 9.00 

VANDALISM 0.00 

TOTAL HOURS: 114.50 

 

 

 

 

WILLOWS EDGE PARK: 0.0 

MAINTENANCE 0.00 



GROUNDS 0.50 

MOWING 14.00 

Grounds inspection 0.50 

Playground inspection 5.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 25.00 

 

WINDING CREEK PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 15.00 

Grounds inspection 1.00 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 20.00 

 

WOODLAND ESTATE PARK:  

MAINTENANCE 2.00 

GROUNDS 15.50 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 3.00 

TRASH PICK UP 5.00 

VANDALISM 0.00 

TOTAL HOURS: 26.00 

 

WOODSCREEK PARK 0.00 

MAINTENANCE 13.00 

CUSTODIAL 10.00 

GROUNDS 11.00 

MOWING 23.00 

Building inspection 1.50 

Grounds inspection 1.00 

Playground inspection 8.50 

Splash pad inspection 17.00 

TRASH PICK UP 16.00 

VANDALISM 0.50 

TOTAL HOURS: 123.00 

 

WYNDWOOD PARK:  

MAINTENANCE 0.00 

GROUNDS 0.00 

MOWING 0.00 

Grounds inspection 0.50 

Playground inspection 1.50 

TRASH PICK UP 4.00 

VANDALISM 0.00 

TOTAL HOURS: 6.00 

 

MISCELLANEOUS: 82.00 

 

SPECIAL EVENTS:  

Total Special Event Hours: 9.00 

 

BUILDING MAINTENANCE: 0.00 

MAINTENANCE 931.50 

GROUNDS 465.00 

CUSTODIAL 324.50 

MOWING 633.00 

TRASH PICK UP 327.00 

VANDALISM 2.50 

IRRIGATION 2.00 

ICE RINKS 0.00 

SLED HILLS 0.00 

SNOW REMOVAL 0.00 

WATER READINGS 13.50 

SAFETY TRAINING 24.00 

EQUIPMENT MAINTENANCE 75.50 

TRUCK MAINTENANCE 36.50 

MISCELLANEOUS 82.00 

RECREATION 0.00 

RECYCLING 0.00 

SPECIAL EVENTS 0.00 

AFFILIATE GROUPS 0.00 

 
 
 
 
  

 Weekly Hours 2917.00 

 



Weekend Hours  

Weekend / Holiday Hours 140.50 

Custodial Weekend / Holiday 56.00 

  

Weekend / Holiday hours 196.50 

 

  

  

  

  

  

  

  

  

  

  

  

  

Total Hours: Week 3447.50 

  

Inspection Hours:  

BUILDING 58.50 

  

GROUNDS 36.50 

PLAYGROUNDS  156.50 

BATTING CAGES 54.50 

SKATE PARK 28.00 

SLED HILLS 0.00 

ICE RINK 0.00 

  

TOTAL INSPECTION HRS. 334.00 
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Report to the Board from: Amy Olson, Manager of Park Planning and Development  
Date:  October 13, 2022 
 
Park Planning and Development 
 
Nature Center Exhibits - IDNR Museum Grant  

 Two proposals were received and are being reviewed 
 
2022 Playground Projects 
Resurfacing Projects Completed:  Veteran Acres, Woodland Estates and Woodscreek Parks 
 

 
Woodscreek Playground – Area of increased depth in surfacing and re-installed design layout. 
 
New Play Equipment Projects at Kamijima, Brighton Oaks and Lapins Parks  
 Brighton Oaks Park and Lapins Park are complete 
 Kamijima –Play equipment is being installed, completion targeted for end of October.  
 

 
Kamijima Playground – Installation in process. 
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2022 Paving Projects – New parking/paving at Administration, Grand Oaks, Barlina House/Hill 
Farm and Sterling Meadows Basketball Court 

 Project awarded to Chadwick Contracting Company. 
 

   
Grand Oaks Recreation Center – Asphalt installation, painted parking, testing for compaction 
density to breakage percentage – goal for testing numbers in the mid 90’s. 
 

 
Administration East Lot – Completed. 
 

  
Administration Main Lot – Concrete frame and pour. 
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Sterling Meadows Park Basketball Court – New asphalt and landscape repair with seeding. 
 
Barlina House / Hill Farm Park – Work to start week of 10/17. 
 
Concrete Projects 
 
Administration Replace Back Stairs & Refinish Retaining Wall  
 Waiting for hand railing installation 

 
 

Main Beach Swing Bench Pad 
 Contracted and awaiting Swing Bench Delivery. Wabash Valley delivery delayed until 

end of December with expected arrival mid-late January.  
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Report to the Board From:  John Longo, Chief of Police 

Date:  October 11, 2022 

Monthly police statistics 

Statistical information is collected and reviewed monthly as a measure of performance, to identify crime 

patterns and predictability of areas of attention for future police patrols. The Park District Police 

Department compiles statistical information on both criminal complaints/offenses and calls for service 

officers respond to or discover during their patrols. Included please find the current statistics from which 

the following observations can be made.  

Calls for service 

During the month of September, Park Police handled 49 calls for service. The following is a summary from 

our CAD system, detailing those incidents and locations they originated.  

Case Numbers Problem Address Response Date 

CP-22-000310 TRAFFIC STOP W Terra Cotta Ave / N Oak St 9/1/2022 21:08 

CP-22-000311 TRAFFIC STOP 176/oak 9/1/2022 21:09 

CP-22-000312 BATTERY 566 Coventry Ln 9/2/2022 19:24 

CP-22-000313 CHECK FOR WELL-BEING 7610 Pingree Rd 9/2/2022 21:38 

CP-22-000314 ANIMAL OTHER ANIMAL COMPLAINT Lake Ave / Riverside Dr 9/3/2022 15:00 

CP-22-000315 OUTSIDE ASSIST POLICE Union St / Mchenry Ave 9/3/2022 22:42 

CP-22-000316 OUTSIDE ASSIST POLICE 431 N Walkup Av 9/5/2022 14:55 

CP-22-000317 BUSINESS CHECK 566 COVENTRY LN 9/8/2022 13:49 

CP-22-000318 DRIVING COMPLAINT 114 Sunnyside Av 9/8/2022 20:24 

CP-22-000319 STRAY ANIMAL 330 N MAIN ST 9/9/2022 18:37 

CP-22-000320 MOTORIST ASSIST Briarwood Rd / Route 176 Hwy 9/9/2022 20:32 

CP-22-000321 PARKING COMPLAINT 951 Route 176 Hy 9/10/2022 9:55 

CL-22-015536, CP-22-000322 FOUND ARTICLE 566 Coventry Ln 9/10/2022 12:48 

CP-22-000323 ACCIDENT NON TRAFFIC ACCIDENT 9101 S Route 31 Hy 9/10/2022 13:00 

CP-22-000324 JUVENILE INCIDENT 1420 Willow Tree Dr 9/10/2022 21:59 

CP-22-000325 CITIZEN ASSIST 305 Lake Shore Dr 9/11/2022 9:19 

CP-22-000326 SUSPICIOUS INCIDENT 431 N Walkup Av 9/11/2022 17:45 

CP-22-000327 STRAY ANIMAL Talismon Dr / Walkup Rd 9/12/2022 18:42 

javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl01','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl03','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl05','')
javascript:__doPostBack('ucPageContainer$ctl00$dgIncidentSummary$ctl02$ctl07','')
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CP-22-000328 JUVENILE INCIDENT 566 Coventry Ln 9/12/2022 19:19 

CP-22-000329 ANIMAL OTHER ANIMAL COMPLAINT 875 Canterbury Dr 9/12/2022 22:53 

CP-22-000330 SUSPICIOUS PERSON 4201 Wyndwood Dr 9/14/2022 15:49 

CP-22-000331 BURGLARY FROM VEHICLE 431 N Walkup Av 9/15/2022 8:52 

CP-22-000332 INFORMATION FOR POLICE 1401 ROUTE 176 HY 9/15/2022 10:35 

CP-22-000333 OUTSIDE ASSIST POLICE ACKMAN RD / SKYRIDGE DR 9/15/2022 17:07 

CP-22-000334 LOCK OUT POLICE 431 N Walkup Av 9/15/2022 19:34 

CP-22-000335 CITIZEN ASSIST 300 Lake Shore Dr 9/16/2022 19:40 

CP-22-000336 OUTSIDE ASSIST POLICE Pauline Ave / Ballard Rd 9/16/2022 23:11 

CP-22-000337 PARKING COMPLAINT 951 Route 176 Hy 9/17/2022 9:39 

CP-22-000338 DRIVING COMPLAINT S Route 31 Hwy / Route 176 Hwy 9/17/2022 13:49 

CP-22-000339, CC-22-000136 CITIZEN ASSIST 300 Lake Shore Dr 9/18/2022 15:00 

CP-22-000340 DISORDERLY CONDUCT 851 Route 176 Hy 9/18/2022 16:03 

CP-22-000341 DUMPING/LITTERING 566 Coventry Ln 9/18/2022 17:50 

CP-22-000342 OUTSIDE ASSIST POLICE 100 W Woodstock St 9/20/2022 20:01 

CP-22-000343 ACCIDENT PROPERTY DAMAGE 695 Barlina Rd 9/21/2022 15:12 

CP-22-000344 LOCK OUT POLICE 951 Route 176 Hy 9/21/2022 18:25 

CP-22-000345, HU-22-008464 ACCIDENT PROPERTY DAMAGE ILL RTE 47 HWY / BORDEN ST 9/22/2022 14:17 

CP-22-000346 SUICIDE ATTEMPT 100 S Briarwood Rd 9/23/2022 19:43 

CP-22-000347 MINIBIKE COMPLAINT 300 Lake Shore Dr 9/24/2022 17:07 

CP-22-000348 MINIBIKE COMPLAINT 180 Midlane Dr 9/24/2022 18:18 

CP-22-000349 ASSIST FIRE 1251 Route 176 Hy 9/25/2022 12:54 

CP-22-000350 FOUND ARTICLE 5617 E Hillside Rd 9/25/2022 14:04 

CP-22-000351 FOUND ARTICLE 701 Juniper Ln 9/25/2022 15:53 

CL-22-016773, CP-22-000352 MISSING PERSON ADULT/JUV 45 W FRANKLIN AVE 9/26/2022 19:18 

CP-22-000353 OUTSIDE ASSIST POLICE 977 ROUTE 176 HWY 9/26/2022 20:11 

CP-22-000354 DUMPING/LITTERING 1420 Willow Tree Dr 9/26/2022 20:47 

CP-22-000355 OTHER SEX OFFENSES 877 Canterbury Dr 9/28/2022 17:11 

CP-22-000356 ALARM BURG 1251 Route 176 Hy 9/29/2022 11:22 

CP-22-000357 TRAFFIC STOP N Walkup Ave / Talismon Dr 9/30/2022 17:34 

CP-22-000358 TRAFFIC STOP S Dole Ave / Pierson St 9/30/2022 22:57 

 

Incidents of Note:  

Criminal Damage to Property:  On September 12, park police received a complaint of juveniles pulling 

branches down off trees in the park.  The juveniles were given a verbal warning. 

Burglary to Motor Vehicle:  While walking the trails at VA on September 15, a patrons vehicle had the 

rear passenger window broken in her vehicle and her purse was taken from under the rear passenger 

seat. 

Medical Assist:  On September 25, while playing a football game at Raider’s, a player sustained an injury 

to his right knee and was transported to hospital by CLFR. 
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Citations Issued:  

(“W”=Warning, “56” = State Citation, “L056” = Park Ordinance Citation)  

In all, thirty four (34) citations were issued during the month of September, including: 

 
L05611263 Parking in Lot for Purposes Other Than Park Business 9/1/2022 Administration Building 

 
L05610752 Parking After Hours 9/2/2022 Veteran's Acres 

 
L05610753 Parking After Hours 9/3/2022 Brighton Oaks 

 
L05611264 Parking Outside Designated Area 9/4/2022 Main Beach 

 
L05611265 Parking in Lot for Purposes Other Than Park Business 9/4/2022 Administration Building 

 
L05610754 Parking Without A Trailer 9/6/2022 Main Beach 

 
L05610755 Parking After Hours 9/6/2022 Brighton Oaks 

 
L05610756 Parking Where Signs Prohibit 9/10/2022 Lippold Park 

 
L05610757 Parking Where Signs Prohibit 9/15/2022 Lippold Park 

 
L05610758 Parking on Grass 9/15/2022 Lippold Park 

 
L05610759 Parking on Grass 9/15/2022 Lippold Park 

 
L05610760 Parking Where Signs Prohibit 9/17/2022 Lippold Park 

 
L05609285 Parking 9/20/2022 Veteran's Acres 

 
L05609286 Parking on Grass 9/24/2022 Lippold Park 

 
L05609287 Parking on Grass 9/24/2022 Lippold Park 

 
L05609288 Parking on Grass 9/24/2022 Lippold Park 

 
L05609289 Parking on Grass 9/24/2022 Lippold Park 

 
L05609290 Parking on Grass 9/24/2022 Lippold Park 

 
L05609291 Parking on Grass 9/24/2022 Lippold Park 

 
L05609292 Parking on Grass 9/24/2022 Lippold Park 

 
L05609293 Parking on Grass 9/24/2022 Lippold Park 

 
L05609294 Parking on Grass 9/24/2022 Lippold Park 

 
L05609295 Parking on Grass 9/24/2022 Lippold Park 

 
L05609296 VOID Void Void 

 
L05609297 Parking Where Signs Prohibit 9/24/2022 Lippold Park 

 
L05609298 Parking Where Signs Prohibit 9/24/2022 Lippold Park 

 
L05609299 Parking on Grass 9/24/2022 Lippold Park 

 
L05609300 Parking on Grass 9/24/2022 Lippold Park 

 
L05609301 Parking on Grass Sep-22 Lippold Park 

 
L05609302 Parking on Grass 9/24/2022 Lippold Park 

 
L0569303 Parking in Stripped Off Area 9/29/2022 Veteran's Acres 

 
L05609304 Parking Where Signs Prohibit 9/29/2022 Lippold Park 

 
L05609305 Parking Where Signs Prohibit 9/29/2022 Lippold Park 

 
L05609306 Parking After Hours 9/29/2022 Woodscreek Park 

 
L05609307 Parking After Hours 9/30/2022 Veteran's Acres 
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Training:  All Officers completed the monthly Police Law Institute on-line training which this month 

covered topics regarding Recent U.S. Supreme Court Decisions, Qualified Immunity, Miranda Violations, 

Deprivation of Rights Claims, Violent Gun Crimes, Armed Career Criminal Act, and Double Jeopardy. 

Officers also took on line reviews of approved mandates in Vehicle Stops and Occupant Control – 

Refresher. 

Park police also has one officer who has begun the part time police academy.  He will be taking classes 

every weekend and studying at home until May. 

There have also been some trails cameras added throughout the parks that are areas of concern. 



   
 

Report to the Board from:   

Jenny Leech, Marketing Manager, Jacqui Weber, Marketing Coordinator 

Date:   Oct 13, 2022 
 

Media Releases  
Staff continue to submit press releases throughout the program season. All press releases are 

available in our ‘Latest News’ section of the website which runs on the right side of each page on the 

website. Press Releases are submitted biweekly to the local news media and also self-published on 

Patch. Local newspaper reporters have reached out for additional info on Flannel Fest. 

 

Advertising 
Print ads are submitted weekly to the Northwest Herald and run on each Tuesday of the month. The 

ad schedule is planned at the beginning of each program season.  

 

Upcoming Publications 

November E-Newsletter 

Delivery Nov 1, redelivery to non-openers Nov 4 

Monthly Extended Time Newsletters 

Monthly Courtside News for The Racket Club 

Monthly Barlina House Preschool Newsletters 

Annual Report FY 2021-2022 

Sept 26: info due 

Oct 7-19 proofing 

Oct 21: to printer 

Nov 8: to post office 

Winter Spring Activity Guide 2022 

Staff were informed of the Winter-Spring 2022-2023 activity guide production schedule: 

Sept 21: program entry into Rec Trac due 

Oct 26: 1st draft anticipated 

Oct 26-Nov 18: proofing 

Nov 21: files to printer 

Dec 9: digital guide live and registration opens 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

Park District E-Newsletter 
The October ‘Connect’ E-Newsletter was distributed on October 5. 5630 subscribers received the 

email. This email had an open rate of 55 %, click rate of 3%. Open and click rates are monitored after 

each publication and staff keep an eye on monthly industry average rates. The chart below 

compares the Park District rates for October compared to several most similar types of industries. Staff 

also monitor bounce rates and clean up email lists as needed. In addition, the past month e-news 

communication was utilized to share Extended Time newsletters, Barlina House Preschool and Racket 

Club monthly newsletter. 

Business Type 

  

Open 

Rate 

(Total) 

Click Rate 

(Clicks/Delivered) 

Bounce 

Rate 

Crystal Lake Park District Connect E-Newsletter 55% 3% 5% 

 

All Industries – Overall Average 

  

31.50% 1.38% 10.31% 

 

Child Care Services 

  

37.96% 1.66% 8.92% 

 

Education 

  

34.46% 1.60% 9.36% 

 

Family and Social Services (government, adoption, pet care, elderly care, etc.) 

  

35.30% 1.48% 9.12% 

 

Health and Wellness (physicians, home care, dentists, mental care, nutrition, etc.) 

  

31.48% 0.84% 9.45% 

 

Nonprofit Membership Organizations 

  

35.91% 1.54% 11.43% 

 

Nonprofit Services 

  

36.20% 1.52% 10.25% 

 

Recreation, Sports & Entertainment (Yoga studio, bowling alley, etc) 

  

36.36% 1.14% 9.71% 

 

Travel & Tourism (passenger transport, accommodations, travel agencies, etc.) 

  

 36.01% 0.83% 6.79% 

 

 
 

 

 

 

 

 

 

 

 

 

 



 

Fall Digital Guide Stats: The fall guide went live on Aug 15.   

  FALL FALL FALL FALL 

Launch Date: 8/15/22 LIFETIME AUGUST SEPTEMBER OCTOBER 

Metrics Start Date 8/15/2022 8/15/2022 9/1/2022 10/1/2022 

Metrics End Date 10/6/2022 8/30/2022 9/30/2022 10/6/2022 

 
        

Unique Visitors                     4,538                     2,294                     1,946                        419  

Issue Views                     6,567                     3,348                     2,700                        519  

Page Views                   93,931                   57,143                   30,729                     6,059  

Pages per Session                          14                          17                          11                          12  

Average Session Duration 5 mins 36 secs 5 mins 36 secs 3 mins 39 secs 3 mins 39 secs 

Links Clicked                     1,096                        553                        482                          61  

Social Shares                            4                            3                            1                           -    

Search Queries                        288                        110                        163                          15  

Top Search Queries   

basketball   

dance   

soccer   

gymnastics   

ballet   

Top Traffic Sources Sessions 

crystallakeparks.org                     3,950  

email                     1,979  

facebook                        525  

theracketclub.org                          58  

app.peachjar.com                          39  

google (organic search)                          36  

twitter                          16  

preschoolcrystallake.com                          15  
Compared to Fall 2021 Stats 

Note: time frame for report is shorter by 1 week for fall 2021 stats compared to fall 2022. Also, fall 2021 

guide was digital only. We did not print an activity guide. 

  FALL 

  FALL 

Launch Date: 8/16/21 LIFETIME 

Metrics Start Date 8/16/2021 

Metrics End Date 9/30/2021 

 
  

Unique Visitors                     4,713  

Issue Views                     7,153  

Page Views                 105,899  

Pages per Session                          29  

Average Session Duration 4 mins 07 secs 

Links Clicked                     1,499  

Social Shares                            5  



 

 

Top Links Clicked in Fall Digital Guide  

Website 

The numbers for this month are similar to years past (excluding Covid 2020). Also very similar in the life 

cycle of programs/activity guide release. 

Comparison Month to Month, Year to Year Website Stats 
Date Range Users Sessions Page Views % new visitor 

Sept 1-Oct 12, 2022 17,569 25,077 48,233 79.5% 

Sept 1-Oct 12, 2021 17,206 25,531 49,248 79% 

Sept 1-Oct 12, 2020 14,269 21,623 41,772 78.1% 

Date Range Users Sessions Page Views % new visitor 

Aug 1-Aug 31, 2022 19,162 28,484 54,877 76.4% 

Aug 1-Aug 31, 2021 21,380 32,669 62,698 76,2% 

Aug 1-Aug 31, 2020 17,886 25,758 49,771 76.9% 

Date Range Users Sessions Page Views % new visitor 

July 1-Aug 9, 2022 36,145 53,830 98,563 76.8% 

July 1-Aug 9, 2021 36,653 54,304 100,394 76.9% 

July 1-Aug 9, 2020 28,947 42,728 82,266 77.9% 

Date Range Users Sessions Page Views % new visitor 

Jun 1-Jul 12, 2022 43,057 65,003 121,835 77.5% 

Jun 1-Jul 12, 2021 44,597 69,783 133,485 77.4% 

Jun 1-Jul 12, 2020 29,444 43,023 85,699 79.6% 

Date Range Users Sessions Page Views % new visitor 

May 1-Jun 8, 2022 26,542 40,500 80,490 77.2% 

May 1-Jun 8, 2021 30,220 46,965 95,401 79.3% 

May 1-Jun 8, 2020 14,738 20,897 41,097 80.7% 

Date Range Users Sessions Page Views % new visitor 

Apr 1-May 11, 2022 18, 214 27,772 58,139 78.3% 

Apr 1-May 11, 2021 20,536 31,700 66,241 79.1% 

Apr 1-May 11, 2020 8208 7569 22,747 81.1% 

Date Range Users Sessions Page Views % new visitor 

Mar 1-Apr 12, 2022 16,492 26,216 55,867 77.9% 

Mar 1-Apr 12, 2021 17,481 26,027 54,806 80.8% 

Mar 1-Apr 12, 2020 9.094 13,470 27, 051 78.1% 

Date Range Users Sessions Page Views % new visitor 

Feb 1-Mar 10, 2022 14,638 24,208 51,694 77.9% 

Feb 1-Mar 10, 2021 11,785 19,003 37,560 77.7% 

Feb 1-Mar 10, 2020 11,653 17,895 39,812 76.4% 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Top 20 Page by Page views (Sept 1-Oct 12, 2022) 

 The ‘/’ category is the opening page of our website.  

 Too views in beaches and golf center remained highly ranked 

 Facility rentals moved up 2 spots higher to 2nd behind the home page 

 Lippold Family Golf remained in 3rd ranking 

 

 
 

 

Website Search Terms (both website searches and Rec Trac searches),  

Unique search is the total number of times site search was used. This excludes multiple searches on 

the same keyword during the same session. 

Site Search: Staff uses this info find out if we need to improve placement of info on the web page so 

that patrons can more easily find it. Marketing staff updates the opening page slides weekly to call 

out items that once the camp guide was published on Feb 10, a slide was posted on the opening 

page plus the camp guide was highlighted with a clickable button.  Search term reports will be 

reviewed when we look at a website redesign possibly in 2023-24. For now, staff make adjustments to 

tabs and add call out features to the opening page of the website to increase immediate visibility. 

 

 



Top 20 search terms Sept 1-Oct 12, 2022: 

 

 
 

 

Video 

Work is underway on videos for 2022-2023. Brown Dog Media will be scheduling day at Barlina House 

Preschool in upcoming weeks for a refreshed promo video. In addition they have gathered footage 

over the summer for a seasonal employment video series featuring Lifeguards and others for seasonal 

staff in general and one for Day Camp Staff. Brown Dog Media is also gather background footage at 

parks and programs for an overall Park District promotional video. A videographer will also be on site 

for Flannel Fest for an event video. 

 

Crystal Lake Park District Social Media 

Staff schedules content each week for all Park District social media pages and reviews daily for 

questions, comments and reactions. We also monitor community pages for park district related items 

that need a park district response. Marketing reviews for increases in followers/likes, what posts are 

getting top engagement, timing on posts and comparisons to other similar park district and 

community pages in all those areas. We are holding steady in a 7th place ranking of 65 park district 

and other community organizations we selected to compare to. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 
Crystal Lake Park District Followers: up 170 to 11,424 

Crystal Lake Main Beach Followers: up 70 to 4823 

Veteran Acres Likes: down 10 to 2656 

Lippold Park Likes: up 7 to 972 

Lippold Family Golf Center Likes: up 19 to 354 

Barlina House Preschool Likes up 10 to 233 

Colonel Palmer House Likes: up 9 to 446 

The Nature Center Likes: up 40 to 1757 

Main Beach Pavilion Followers: up 14 to 804 

The Racket Club Followers: 756 

Crystal Lake Park District other social media 

Twitter Followers: up 2 to 489 Instagram Followers: up 44 to 2253 

 

Other Marketing – Programs 
 CL Farmer’s Market- solicited artisans for FF 

 Finalized FF signage/Ordered 

 Picked up large sign order from PDP 

 Staff FF  meeting 

 Downloaded Canva and started tutorials 

 Contracted vendors for FF 

 Contacted sponsors for WS brochure 

 Designed Aladdin Jr t-shirt 

 Distributed FF tickets 

 Finalized FF schedule of events 

 Worked with Star 105 for radio campaign 

 PAFR layout and design/sent to print 



 

 

 

Advertising and Sponsorship Report 
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FOIA Requests 
                                                                   

Name Dianne Miller 

Address 
1274 Thornwood Lane  
Crystal Lake, IL 60014 
United States 

Email dianne.keith@sbcglobal.net  

Daytime Phone Number 18474771037 

Phone (847) 477-1037 

Description of Request 

For the "Special Meeting" scheduled for September 15, 2022 at 
5:30pm. 
Please provide a copy of all paving bids that will be discussed 
and/or voted on during the meeting. 
Also copies of all correspondence internal and external regarding 
the paving project. 
Thanks! 

Email dianne.keith@sbcglobal.net  

 

Hi Mr. Herbster, 

 

Can you please advise if the paving bid, that is being voted on, was competitively bid? 

Was there a Request for Proposal sent out? 

If there was one, please include it in my FOIA request. 

 

Thanks, 

 

Dianne Miller 

1274 Thornwood Lane 

Crystal Lake, IL 60014 

847-477-1037 

 

Crystal Lake Park District 

One E Crystal Lake  
Waukegan, IL. 60087 
 

NON-COMMERCIAL-FOIA REQUEST 

  
ATTENTION : Freedom of Information Officer  

  

mailto:dianne.keith@sbcglobal.net
mailto:dianne.keith@sbcglobal.net


                                                      

Pursuant to the provisions of the Freedom of Information Act, please consider this a request 
for inspection of the following records. We are requesting the following. 
  
Copy of the bid results(AS READ)from the bid opening on September 13, 2022 
@10:00 am for the 2022 Park Improvements Sterling Meadows, Hill Farm, Grand 
Oaks, and Administrative Center 
 
 

 As a non-for- profit organization serving the public interest, we respectfully respect the 
waiver of any fees for copying the requested records. If there are any fees charged for 
photocopying the records, please let me know before you fill my request. Or please supply the 
records without informing of the cost if fees do not exceed $10.00, which I agree to pay. If you 
can send an electronic copy to (i.e., PDF) of the documents requested above that would be 
appreciated. 
If any portion of this request is denied, please cite the specific exemption(s) that you believe 
allows for this denial and inform me of the appeal procedures available under the law. Also, 
please provide me with the name, title, and address of the person whom the appeal should be 
sent. 
  
Thank you and have a great day. 
  
Jairo Gomez 

Research Analyst  
Labor Management Cooperation Committee  
Chicagoland Laborers’ District Council 
999 McClintock Drive, Suite 301  
Burr Ridge, IL. 60527 

Email jgomez@ldclmcc.com 

Office 630-655-9525 ext. 454 

Fax 630-655-9263 

Cell 630-247-0014 

Name mark mamola 

Address 
39 W Woodstock St.  
Crystal Lake, Illinois 60014 
United States 

Email mark.mamola@gmail.com  

Daytime Phone Number 2245580598 

Description of Request 

I am requesting information on the deer known as Bambi who was 
slain on September 18th 1973. She was at Veterans Acres and 
they recently posted a news article about. Vern Kruse was the 
game warden.  

 

 

 

 

mailto:jgomez@ldclmcc.com
mailto:mark.mamola@gmail.com


                                                      

Good morning Jason, 

Pursuant to the Illinois Freedom of Information Act (5 ILCS 140/1 et. Seq.), the Indiana, Illinois, 

Iowa Foundation for Fair Contracting (III FFC) respectfully requests the following information 

regarding the 2022 Park Improvements Sterling Meadows, Hill Farm, Grand Oaks project, bid 

out 9/14/22:  

 

1. Please provide the bid tabulations and engineer’s estimates. 

2. Please advise if the projects have been awarded, to whom they’ve been awarded, the 

notice to proceed, estimated substantial completion date, and estimated final completion 

date. 

3. Please provide a list of sub-contractors if applicable. 

 

As a not-for-profit organization serving the public interest, we respectfully request the waiver of 

any fees for copying the requested records. If there are any fees, please bill our office and 

provide us with your public agency’s statutory compliant schedule of allowed fees. Once 

received, we will remit payment for the requested material.  Please send the requested documents 

to the e-mail address, when possible, listed on this request.  If any portion of this request is 

denied, please cite the specific exemption(s) that allows the denial. If the public agency has an 

appeal procedure, please provide the name, title and address of the person to whom the appeal 

should be sent.  

We appreciate your handling this request as soon as possible and we look forward to hearing 

from you within the limits allotted by the law. This information is not for use for commercial or 

solicitation purposes. 

 

Respectfully yours, 

 

 

Shamus Quinn  

Construction Analyst-Lake & McHenry Counties 

Indiana, Illinois, Iowa Foundation for Fair Contracting  

815-721-4084 

Name ALICJA M. SROKA & ASSOCIATES, P.C 

Address 
7742 W HIGGINS RD #C102  
IL CHICAGO 60631 
United States 

Email DOROTA@SROKA-LAW.COM 

Daytime Phone Number 8477204787 

Description of Request 

Please provide record of all open/closed violations/permits and 
outstanding balances, fees, etc. for the property: 
332 GREENVIEW DR. 
CRYSTAL LAKE IL 60014 
PIN: 19-03-303-023 

Email DOROTA@SROKA-LAW.COM 

 

tel:815-721-4084
mailto:DOROTA@SROKA-LAW.COM
mailto:DOROTA@SROKA-LAW.COM
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Fund Balance Report
Crystal Lake Park District, IL As Of 09/30/2022

Fund Beginning Balance Total Revenues Total Expenses Ending Balance

01 - CORPORATE 6,469,716.12 3,715,638.96 1,723,314.55 8,462,040.53

02 - RECREATION 2,418,207.25 3,071,670.89 2,150,128.34 3,339,749.80

03 - IMRF 321,128.33 378,921.10 160,836.58 539,212.85

04 - LIABILITY 140,692.91 153,513.79 33,025.34 261,181.36

05 - BOND & INTEREST 194,479.15 1,035,522.18 47,975.00 1,182,026.33

06 - AUDIT 5,055.88 24,524.61 16,800.00 12,780.49

07 - SPECIAL RECREATION 387,182.84 661,810.03 416,944.61 632,048.26

08 - NATURAL HISTORY 187,116.45 285,913.62 142,136.28 330,893.79

09 - POLICE 324.50 0.00 0.00 324.50

11 - AQUATIC -2,332,461.26 234,455.98 336,415.13 -2,434,420.41

12 - FOOD SERVICE 409,237.49 143,207.16 128,428.89 424,015.76

15 - CAPITAL EQUIPMENT REPLACEMENT FUND 160,238.21 635.18 0.00 160,873.39

16 - CAPITAL PROJECTS 1,156,479.07 5,527.38 538,147.32 623,859.13

17 - PARK PLACE 0.00 0.00 0.00 0.00

19 - DRIVING RANGE 198,924.85 164,654.35 132,494.13 231,085.07

20 - RACKET CLUB 244,971.08 477,336.01 471,679.27 250,627.82

9,961,292.87 10,353,331.24 6,298,325.44 14,016,298.67Report Total:
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All Funds Income Statement with Audit AJE
Crystal Lake Park District, IL Account Summary

For Fiscal: 2022-2023 Period Ending: 09/30/2022

MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 01 - CORPORATE

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

497,104.9101-11-00-410003 PROPERTY TAX 1,141,399.451,148,690.00 1,148,690.00 7,290.55

1,030,574.2201-11-00-410005 ADDITIONAL (REFERENDUM) TAX 2,366,295.002,381,670.00 2,381,670.00 15,375.00

0.0001-11-00-410015 REPLACEMENT TAX 94,326.3975,000.00 75,000.00 -19,326.39

1,527,679.13 3,602,020.84 3,339.163,605,360.00 3,605,360.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

4.8101-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 13,206.992,000.00 2,000.00 -11,206.99

0.0001-11-00-440019 INVESTMENT INTEREST - CD'S 358.225,000.00 5,000.00 4,641.78

38.0001-11-00-440021 REIMBURSEMENT 372.00500.00 500.00 128.00

46.9701-11-00-440022 INTEREST EARNED - CHECKING 153.04250.00 250.00 96.96

0.0001-11-00-440023 OTHER INCOME 61.30800.00 800.00 738.70

0.0001-11-00-440029 DONATIONS/SPONSORSHIPS 0.00100.00 100.00 100.00

0.0001-11-00-440040 BID DEPOSITS 0.00500.00 500.00 500.00

745.0001-11-00-440196 CITATIONS 3,711.575,000.00 5,000.00 1,288.43

0.0001-11-00-440197 ELECTRONIC CITATIONS 8.0025.00 25.00 17.00

0.0001-11-00-440273 FARM LEASE 0.007,000.00 7,000.00 7,000.00

175.0001-11-00-440355 SPECIAL EVENT INSURANCE 2,323.005,000.00 5,000.00 2,677.00

1,009.78 20,194.12 5,980.8826,175.00 26,175.00SubAccount: 440 - OPERATIONS INCOME Total:

1,528,688.91 3,622,214.963,631,535.00 3,631,535.00 9,320.04Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

9,523.7401-11-00-510001 DIRECTOR 34,874.1585,581.00 85,581.00 50,706.85

7,780.1401-11-00-510002 SUPT OF BUSINESS SERVICES 28,351.7368,539.00 68,539.00 40,187.27

6,307.9301-11-00-510003 SUPT OF REC PROGRAMS & FACILITIES 22,969.8256,167.00 56,167.00 33,197.18

3,189.6601-11-00-510004 SUPT OF FACILITY SERVICES 11,595.1127,709.00 27,709.00 16,113.89

4,363.7301-11-00-510005 SUPT OF PARKS SERVICES 14,230.3033,129.00 33,129.00 18,898.70

6,430.0901-11-00-510007 OFFICE STAFF 23,383.2755,202.00 55,202.00 31,818.73

0.0001-11-00-510008 CLERICAL-PART TIME 1,900.1525,928.00 25,928.00 24,027.85

1,898.2901-11-00-510015 PUBLIC RELATIONS COORDINATOR 6,190.5414,413.00 14,413.00 8,222.46

8,065.4701-11-00-510018 BOOKKEEPERS 28,393.7663,692.00 63,692.00 35,298.24

7,788.4701-11-00-510041 DIRECTOR OF PARK DEVELOPMENT 37,918.1171,012.00 71,012.00 33,093.89

6,316.0301-11-00-510044 FACILITY RENTAL SUPER. 24,382.4354,179.00 54,179.00 29,796.57

0.0001-11-00-510054 SAFETY/1ST AID TRAINING 0.0021,500.00 21,500.00 21,500.00

7,177.9401-11-00-510070 HUMAN RESOURCE MANAGER 26,087.1259,346.00 59,346.00 33,258.88

24,883.1401-11-00-510405 FICA/MEDICARE 120,654.43299,134.00 299,134.00 178,479.57

0.0001-11-00-510450 AWARDS 0.00300.00 300.00 300.00

93,724.63 380,930.92 554,900.08935,831.00 935,831.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

952.1401-11-00-520206 ELECTRICITY 9,883.0538,000.00 38,000.00 28,116.95

440.3301-11-00-520207 HEAT 3,210.1914,500.00 14,500.00 11,289.81

7,206.2501-11-00-520208 WATER/SEWER 18,009.9127,000.00 27,000.00 8,990.09

3,218.1801-11-00-520209 COMMUNICATION 15,308.4945,000.00 45,000.00 29,691.51

6,416.5001-11-00-520212 PROFESSIONAL SERVICES 32,048.8981,000.00 81,000.00 48,951.11

0.0001-11-00-520213 COMPUTER/SOFTWARE EXPENSES 30,154.6493,634.00 93,634.00 63,479.36

159.6001-11-00-520215 MAINTENANCE AGREEMENTS 2,663.259,125.00 9,125.00 6,461.75

192.3601-11-00-520216 OFFICE EQUIPMENT LEASE 480.903,633.00 3,633.00 3,152.10

276.7901-11-00-520217 SECURITY SYSTEM 1,093.592,500.00 2,500.00 1,406.41

0.0001-11-00-520220 LEGAL FEES 3,206.2430,000.00 30,000.00 26,793.76

0.0001-11-00-520222 SUBSCRIPTIONS 0.00435.00 435.00 435.00
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

185.0001-11-00-520223 DUES 2,645.4310,850.00 10,850.00 8,204.57

320.0001-11-00-520225 EDUCATION/SEMINARS 1,767.502,500.00 2,500.00 732.50

0.0001-11-00-520228 PROSECUTION 1,631.255,000.00 5,000.00 3,368.75

75.9201-11-00-520250 MISCELLANEOUS 294.821,750.00 1,750.00 1,455.18

1,428.1801-11-00-520255 MISCELLANEOUS BANK CHARGES 4,970.9518,000.00 18,000.00 13,029.05

0.0001-11-00-520265 IT SERVICE 5,724.0020,000.00 20,000.00 14,276.00

0.0001-11-00-520337 UNEMPLOYMENT BENEFITS 0.003,500.00 3,500.00 3,500.00

0.0001-11-00-520355 SPECIAL EVENT INSURANCE 2,083.005,000.00 5,000.00 2,917.00

0.0001-11-00-520554 OFFICE EQUIPMENT REPAIRS 0.00200.00 200.00 200.00

742.4401-11-00-520574 POSTAGE 775.323,000.00 3,000.00 2,224.68

21,613.69 135,951.42 278,675.58414,627.00 414,627.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0001-11-00-530250 MISCELLANEOUS 0.002,500.00 2,500.00 2,500.00

0.0001-11-00-530318 SAFETY EQUIPMENT 4,003.489,232.00 9,232.00 5,228.52

0.0001-11-00-530365 ADVERTISING 98.58300.00 300.00 201.42

157.5401-11-00-530366 LEGAL ADS 709.981,000.00 1,000.00 290.02

86.0401-11-00-530395 PRINTING 395.983,500.00 3,500.00 3,104.02

188.6201-11-00-530425 COFFEE 420.701,500.00 1,500.00 1,079.30

0.0001-11-00-530550 RESOURCE MATERIALS 0.00275.00 275.00 275.00

0.0001-11-00-530551 BLUEPRINTS 22.36500.00 500.00 477.64

0.0001-11-00-530552 DRAFTING SUPPLIES 0.00200.00 200.00 200.00

1,048.2401-11-00-530553 OFFICE SUPPLIES 3,904.1612,750.00 12,750.00 8,845.84

0.0001-11-00-530560 OFFICE EQUIPMENT 0.001,750.00 1,750.00 1,750.00

1,178.8501-11-00-530563 COMPUTERS 1,853.0843,000.00 43,000.00 41,146.92

0.0001-11-00-530694 UNIFORMS 1,300.002,300.00 2,300.00 1,000.00

2,659.29 12,708.32 66,098.6878,807.00 78,807.00SubAccount: 530 - COMMODITES Total:

SubAccount: 540 - INSURANCE

11,086.1401-11-00-540507 INSURANCE/HEALTH 97,312.40319,850.00 319,850.00 222,537.60

11,086.14 97,312.40 222,537.60319,850.00 319,850.00SubAccount: 540 - INSURANCE Total:

SubAccount: 570 - OTHER EXPENSES

0.0001-11-00-570014 REAL ESTATE TAXES 4,602.484,800.00 4,800.00 197.52

2,344.7001-11-00-570028 FURNITURE/FIXTURES 20,635.5130,400.00 30,400.00 9,764.49

0.0001-11-00-570040 COMMUNICATION EQUIPMENT 0.00600.00 600.00 600.00

452.2001-11-00-570250 MISCELLANEOUS 2,274.528,575.00 8,575.00 6,300.48

1,668.0001-11-00-570676 MEETINGS/CONFERENCES 2,175.6727,425.00 27,425.00 25,249.33

1,521.2801-11-00-570677 TRAVELING EXPENSE 2,843.764,700.00 4,700.00 1,856.24

0.0001-11-00-570959 OPERATING TRANSFER OUT 0.001,046,475.00 1,046,475.00 1,046,475.00

65.0001-11-00-570960 CASH OVER/SHORT 65.000.00 0.00 -65.00

6,051.18 32,596.94 1,090,378.061,122,975.00 1,122,975.00SubAccount: 570 - OTHER EXPENSES Total:

SubAccount: 590 - BOND & DEBT SERVICES

0.0001-11-00-590017 BOND INTEREST 2,750.005,500.00 5,500.00 2,750.00

0.0001-11-00-590018 BOND PRINCIPAL 0.00135,000.00 135,000.00 135,000.00

0.00 2,750.00 137,750.00140,500.00 140,500.00SubAccount: 590 - BOND & DEBT SERVICES Total:

135,134.93 662,250.003,012,590.00 3,012,590.00 2,350,340.00Expense Total:

1,393,553.98 2,959,964.96618,945.00 618,945.00 -2,341,019.96Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 12 - PARK MAINTENANCE

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0001-12-00-440021 REIMBURSEMENT 0.001,000.00 1,000.00 1,000.00

1,500.0001-12-00-440026 MEMORIALS 3,520.0013,000.00 13,000.00 9,480.00

0.0001-12-00-440043 RECYCLING INCOME 0.00200.00 200.00 200.00

0.0001-12-00-440046 FIELD RENTAL 40.00500.00 500.00 460.00

2,610.0001-12-00-440050 PICNIC SHELTER RENTAL 12,412.0017,620.00 17,620.00 5,208.00

6,050.0001-12-00-440100 FIELD MAINTENANCE REIMBURSEMENT 11,330.0030,005.00 30,005.00 18,675.00
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MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

0.0001-12-00-440271 EQUIPMENT DISPOSAL 400.005,000.00 5,000.00 4,600.00

10,160.00 27,702.00 39,623.0067,325.00 67,325.00SubAccount: 440 - OPERATIONS INCOME Total:

10,160.00 27,702.0067,325.00 67,325.00 39,623.00Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

4,363.7301-12-00-510005 SUPT OF PARKS SERVICES 14,230.3033,129.00 33,129.00 18,898.70

5,736.4901-12-00-510020 PARK SUPERVISOR 20,793.5653,291.00 53,291.00 32,497.44

6,243.4001-12-00-510028 GROUNDS SUPERVISOR 22,713.2558,633.00 58,633.00 35,919.75

55,677.2501-12-00-510035 MAINTENANCE STAFF 208,864.82520,270.00 520,270.00 311,405.18

2,229.2101-12-00-510046 MANAGER OF NATURAL RESOURCES 8,109.7887,070.00 87,070.00 78,960.22

3,426.1601-12-00-510058 PART TIME MAINTENANCE 49,633.61105,000.00 105,000.00 55,366.39

3,758.7601-12-00-510065 BUILDING CUSTODIAN 14,287.7953,488.00 53,488.00 39,200.21

0.0001-12-00-510694 UNIFORM REIMBURSEMENT 289.992,000.00 2,000.00 1,710.01

81,435.00 338,923.10 573,957.90912,881.00 912,881.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

276.4301-12-00-520141 BUILDING/WOODSCREEK 1,018.852,000.00 2,000.00 981.15

337.0001-12-00-520151 BUILDING/BONCOSKY 2,893.492,640.00 2,640.00 -253.49

1,155.1801-12-00-520152 BUILDING/MAIN BEACH 7,611.0023,300.00 23,300.00 15,689.00

1,166.5801-12-00-520153 BUILDING/GARAGE 3,635.5879,500.00 79,500.00 75,864.42

1,061.4301-12-00-520154 BUILDING/WEST 1,777.1811,700.00 11,700.00 9,922.82

513.0601-12-00-520155 BUILDING/ACRES 513.0698,000.00 98,000.00 97,486.94

1,542.8801-12-00-520156 BUILDINGS/FARM 17,125.1559,600.00 59,600.00 42,474.85

312.9901-12-00-520157 BUILDING/NATURE CENTER 7,386.078,500.00 8,500.00 1,113.93

12,489.4301-12-00-520158 BUILDING/SPOERL 13,736.4334,700.00 34,700.00 20,963.57

1,311.9901-12-00-520159 BUILDING/ADMINISTRATIVE CENTER 3,425.8212,000.00 12,000.00 8,574.18

1,196.5201-12-00-520160 BUILDING/ROTARY 11,585.6142,950.00 42,950.00 31,364.39

186.4301-12-00-520161 BUILDING/BEAL'S 3,706.4310,000.00 10,000.00 6,293.57

0.0001-12-00-520163 BUILDING/CHRIST 0.001,000.00 1,000.00 1,000.00

748.7401-12-00-520164 BUILDING/GRAND OAKS 7,384.0516,400.00 16,400.00 9,015.95

243.4301-12-00-520171 BUILDING/COLONEL PALMER HOUSE 528.4312,000.00 12,000.00 11,471.57

186.4301-12-00-520173 BUILDING/POLICE HEADQUARTERS 186.432,000.00 2,000.00 1,813.57

2,649.5601-12-00-520205 GARBAGE DISPOSAL 4,505.9515,000.00 15,000.00 10,494.05

1,260.6901-12-00-520209 COMMUNICATION 4,838.1416,500.00 16,500.00 11,661.86

6,615.0001-12-00-520219 CONTRACTUAL MOWING 22,575.0037,000.00 37,000.00 14,425.00

8,698.0001-12-00-520221 TREE CARE 31,917.00100,000.00 100,000.00 68,083.00

355.0001-12-00-520224 EQUIPMENT RENTAL 1,144.127,500.00 7,500.00 6,355.88

0.0001-12-00-520225 EDUCATION/SEMINARS 453.8010,000.00 10,000.00 9,546.20

0.0001-12-00-520383 LIGHTING 0.006,000.00 6,000.00 6,000.00

0.0001-12-00-520660 VEHICLE/FLEET LEASE 7,429.90100,000.00 100,000.00 92,570.10

0.0001-12-00-520673 EQUIPMENT REPAIRS 1,269.0820,000.00 20,000.00 18,730.92

4,490.3101-12-00-520675 MOWER REPAIRS 5,004.8815,000.00 15,000.00 9,995.12

6,442.6801-12-00-520691 TRUCK REPAIRS 13,922.1650,000.00 50,000.00 36,077.84

7.8001-12-00-520692 AUTO REPAIRS 20.801,000.00 1,000.00 979.20

0.0001-12-00-520693 RADIO REPAIRS 0.00800.00 800.00 800.00

0.0001-12-00-520694 TRAFFIC SIGNAL MAINT. 539.012,500.00 2,500.00 1,960.99

24,605.0001-12-00-520695 LAKE CONSULTANT/IMPROVEMENTS 100,995.00140,000.00 140,000.00 39,005.00

77,852.56 277,128.42 660,461.58937,590.00 937,590.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0001-12-00-530107 LAND IMPROVEMENT MATERIALS 12,492.4880,000.00 80,000.00 67,507.52

41.9001-12-00-530116 AUTO PARTS & REPAIRS 1,240.11800.00 800.00 -440.11

2,067.3601-12-00-530227 EXPENDABLE TOOL & SHOP SUPPLY 5,975.2515,000.00 15,000.00 9,024.75

229.0001-12-00-530228 MECHANIC TOOLS/SUPPLIES 1,078.4615,000.00 15,000.00 13,921.54

1,279.6301-12-00-530260 GAS & DIESEL FUEL 40,309.7080,000.00 80,000.00 39,690.30

0.0001-12-00-530317 LUBRICANTS & MOTOR OIL 1,178.155,000.00 5,000.00 3,821.85

35.0101-12-00-530318 SAFETY EQUIPMENT 4,951.4318,000.00 18,000.00 13,048.57

87.0001-12-00-530335 STATE INSPECTION & LICENSING 422.001,000.00 1,000.00 578.00

441.7101-12-00-530353 CUSTODIAL SUPPLIES 4,987.4112,000.00 12,000.00 7,012.59

0.0001-12-00-530354 BULB RECYCLING PROGRAM 0.001,000.00 1,000.00 1,000.00
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0.0001-12-00-530425 COFFEE 0.001,300.00 1,300.00 1,300.00

738.5701-12-00-530553 OFFICE SUPPLIES 1,083.416,000.00 6,000.00 4,916.59

78.0901-12-00-530620 HOLIDAY DECORATIONS 78.093,400.00 3,400.00 3,321.91

0.0001-12-00-530625 SNOW & ICE CONTROL 0.0012,000.00 12,000.00 12,000.00

620.0001-12-00-530630 PARK SIGNAGE 7,446.2910,000.00 10,000.00 2,553.71

920.2101-12-00-530665 TIRES & TUBES 1,442.5010,000.00 10,000.00 8,557.50

82.9501-12-00-530667 ELECTRIC/LIGHTING SUPPLIES 1,269.652,000.00 2,000.00 730.35

359.5001-12-00-530668 PAINT SUPPLIES 772.895,000.00 5,000.00 4,227.11

0.0001-12-00-530669 SIGN MATERIALS 2,043.536,950.00 6,950.00 4,906.47

368.4901-12-00-530670 PICNIC TABLE REPAIR MATERIALS 1,929.9520,000.00 20,000.00 18,070.05

197.2701-12-00-530672 FASTENERS 389.562,500.00 2,500.00 2,110.44

625.6701-12-00-530673 EQUIPMENT REPAIR PARTS 2,340.8210,000.00 10,000.00 7,659.18

14.9901-12-00-530674 BOAT EQUIPMENT/SERVICE/REPAIRS 14.992,000.00 2,000.00 1,985.01

1,423.6901-12-00-530675 MOWER REPAIR PARTS 4,880.7915,000.00 15,000.00 10,119.21

251.5101-12-00-530691 TRUCK REPAIR PARTS 1,011.2613,000.00 13,000.00 11,988.74

0.0001-12-00-530693 RADIOS/COMMUNICATION EQUIP. 0.001,000.00 1,000.00 1,000.00

0.0001-12-00-530694 UNIFORMS 4,631.636,000.00 6,000.00 1,368.37

0.0001-12-00-530695 SEED/FERTILIZER 812.5025,000.00 25,000.00 24,187.50

4,000.0001-12-00-530696 FERTILIZER/WEED CONTROL 13,266.8120,000.00 20,000.00 6,733.19

0.0001-12-00-530697 IRRIGATION REPAIRS 31,586.0942,000.00 42,000.00 10,413.91

13,862.55 147,635.75 293,314.25440,950.00 440,950.00SubAccount: 530 - COMMODITES Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

234.2301-12-00-550106 BUILDING/STERNES 468.4612,500.00 12,500.00 12,031.54

87.3801-12-00-550151 BUILDING/WOODSCREEK 185.101,000.00 1,000.00 814.90

1,712.8601-12-00-550152 BUILDING/MAIN BEACH 6,962.3711,000.00 11,000.00 4,037.63

3,979.2001-12-00-550153 BUILDING/GARAGE 6,786.5310,000.00 10,000.00 3,213.47

382.5201-12-00-550154 BUILDING/WEST 1,585.393,750.00 3,750.00 2,164.61

211.3401-12-00-550155 BUILDING/V.A. 1,185.7710,000.00 10,000.00 8,814.23

202.3601-12-00-550156 BUILDING/FARM 683.802,000.00 2,000.00 1,316.20

263.5001-12-00-550157 BUILDING/NATURE CENTER 794.694,000.00 4,000.00 3,205.31

0.0001-12-00-550158 BUILDING/SPOERL 29.972,000.00 2,000.00 1,970.03

0.0001-12-00-550159 BUILDING/ADMINISTRATIVE CENTER 1,243.726,000.00 6,000.00 4,756.28

0.0001-12-00-550160 BUILDING/ROTARY 947.384,000.00 4,000.00 3,052.62

7.2301-12-00-550161 GROUNDS/BEAL'S 22.134,000.00 4,000.00 3,977.87

0.0001-12-00-550163 GROUNDS/CHRIST 0.001,000.00 1,000.00 1,000.00

114.0701-12-00-550164 BUILDING/GRAND OAKS 151.116,000.00 6,000.00 5,848.89

89.5001-12-00-550170 BUILDING/LIPPOLD STORAGE COMP. 674.4810,000.00 10,000.00 9,325.52

0.0001-12-00-550171 BUILDING/PALMER HOUSE 804.881,500.00 1,500.00 695.12

178.4501-12-00-550172 BUILDING/BONCOSKY COMPLEX -1,088.286,500.00 6,500.00 7,588.28

0.0001-12-00-550173 BUILDING/POLICE HEADQUARTERS 0.001,500.00 1,500.00 1,500.00

64.9001-12-00-550176 BUILDING/SHAMROCK HILLS 617.805,000.00 5,000.00 4,382.20

10,690.0001-12-00-550556 GROUNDS/MAIN 18,795.09101,500.00 101,500.00 82,704.91

0.0001-12-00-550557 GROUNDS/WEST 1,796.3214,500.00 14,500.00 12,703.68

0.0001-12-00-550558 GROUNDS/V.A. 7,734.7340,700.00 40,700.00 32,965.27

891.5401-12-00-550559 NEIGHBORHOOD PARKS--NORTH 4,657.6643,000.00 43,000.00 38,342.34

0.0001-12-00-550560 GROUNDS/FARM 2,582.354,000.00 4,000.00 1,417.65

0.0001-12-00-550561 TRAIL MAINTENANCE 0.0010,000.00 10,000.00 10,000.00

0.0001-12-00-550566 GROUNDS/STERNES 1,750.007,000.00 7,000.00 5,250.00

6,918.2401-12-00-550571 GROUNDS/LIPPOLD 19,444.2332,500.00 32,500.00 13,055.77

0.0001-12-00-550573 GROUNDS/SUND BALLFIELD COMPLEX 0.005,000.00 5,000.00 5,000.00

0.0001-12-00-550574 GROUNDS/SOCCER FIELDS 3,954.525,000.00 5,000.00 1,045.48

0.0001-12-00-550661 GROUNDS/SPOERL 551.905,900.00 5,900.00 5,348.10

2,461.7901-12-00-550664 NEIGHBORHOOD PARKS--SOUTH 8,289.0936,500.00 36,500.00 28,210.91

0.0001-12-00-550665 GROUNDS/FETZNER 808.507,500.00 7,500.00 6,691.50

17.7601-12-00-550666 GROUNDS/FOUR COLONIES 518.7613,200.00 13,200.00 12,681.24

0.0001-12-00-550667 GROUNDS/WOODSCREEK 608.5512,500.00 12,500.00 11,891.45

0.0001-12-00-550668 GROUNDS/SAM JOHNS 0.002,000.00 2,000.00 2,000.00

0.0001-12-00-550669 GROUNDS/FEINBERG 219.94153,500.00 153,500.00 153,280.06

0.0001-12-00-550670 GROUNDS/KEN BIRD 364.5811,000.00 11,000.00 10,635.42
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0.0001-12-00-550671 GROUNDS/PALMER HOUSE 1,773.142,600.00 2,600.00 826.86

0.0001-12-00-550672 GROUNDS/WILLOWS EDGE 539.502,000.00 2,000.00 1,460.50

0.0001-12-00-550674 GROUNDS/GRAND OAKS 479.362,950.00 2,950.00 2,470.64

0.0001-12-00-550675 GROUNDS/OAK HOLLOW 0.001,000.00 1,000.00 1,000.00

303.0001-12-00-550676 GROUNDS/SHAMROCK HILLS 591.002,000.00 2,000.00 1,409.00

28,809.87 97,514.52 520,085.48617,600.00 617,600.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

SubAccount: 570 - OTHER EXPENSES

4,740.0001-12-00-570024 MEMORIALS 19,455.0012,000.00 12,000.00 -7,455.00

0.0001-12-00-570030 EQUIPMENT PURCHASE 67,522.34261,000.00 261,000.00 193,477.66

0.0001-12-00-570060 LAKE STOCK 3,997.5015,000.00 15,000.00 11,002.50

0.0001-12-00-570800 VANDALISM REPAIR 237.25350.00 350.00 112.75

4,740.00 91,212.09 197,137.91288,350.00 288,350.00SubAccount: 570 - OTHER EXPENSES Total:

206,699.98 952,413.883,197,371.00 3,197,371.00 2,244,957.12Expense Total:

-196,539.98 -924,711.88-3,130,046.00 -3,130,046.00 -2,205,334.12Center: 12 - PARK MAINTENANCE Surplus (Deficit):

Center: 13 - PARK DEVELOPMENT

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0001-13-00-440285 BLD DEVELOPER CONTRIBUTIONS 0.00300,000.00 300,000.00 300,000.00

0.00 0.00 300,000.00300,000.00 300,000.00SubAccount: 440 - OPERATIONS INCOME Total:

0.00 0.00300,000.00 300,000.00 300,000.00Revenue Total:

Expense

SubAccount: 570 - OTHER EXPENSES

0.0001-13-00-570029 NEIGHBORHOOD PARK IMPROVEMENT 16,096.00238,000.00 238,000.00 221,904.00

0.00 16,096.00 221,904.00238,000.00 238,000.00SubAccount: 570 - OTHER EXPENSES Total:

0.00 16,096.00238,000.00 238,000.00 221,904.00Expense Total:

0.00 -16,096.0062,000.00 62,000.00 78,096.00Center: 13 - PARK DEVELOPMENT Surplus (Deficit):

Center: 14 - POLICE

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0001-14-00-440034 SPECIAL DUTY PATROL FEE 0.001,000.00 1,000.00 1,000.00

0.00 0.00 1,000.001,000.00 1,000.00SubAccount: 440 - OPERATIONS INCOME Total:

0.00 0.001,000.00 1,000.00 1,000.00Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

1,144.2301-14-00-510008 CLERICAL-PART TIME 4,054.6310,718.00 10,718.00 6,663.37

3,446.3101-14-00-510074 PARK POLICE CHIEF 12,531.2536,958.00 36,958.00 24,426.75

5,809.9901-14-00-510075 P.T. POLICE 24,025.6088,895.00 88,895.00 64,869.40

2,650.4101-14-00-510076 F.T. POLICE 6,422.4723,120.00 23,120.00 16,697.53

0.0001-14-00-510134 PARK POLICE SPECIAL DUTY 0.002,000.00 2,000.00 2,000.00

13,050.94 47,033.95 114,657.05161,691.00 161,691.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

198.1201-14-00-520209 COMMUNICATION 976.513,000.00 3,000.00 2,023.49

1,979.0801-14-00-520225 EDUCATION/SEMINARS 1,979.085,000.00 5,000.00 3,020.92

0.0001-14-00-520227 PHYSICAL EXAMINATIONS 270.00800.00 800.00 530.00

0.0001-14-00-520290 DISPATCH FEE 12,182.5225,000.00 25,000.00 12,817.48

2,177.20 15,408.11 18,391.8933,800.00 33,800.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

33.8301-14-00-530553 OFFICE SUPPLIES 458.143,000.00 3,000.00 2,541.86

33.83 458.14 2,541.863,000.00 3,000.00SubAccount: 530 - COMMODITES Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

0.0001-14-00-550600 SECURITY EQUIPMENT 0.003,000.00 3,000.00 3,000.00

0.0001-14-00-550601 MISCELLANEOUS SUPPLIES 82.19500.00 500.00 417.81

120.9501-14-00-550602 UNIFORMS 1,185.594,500.00 4,500.00 3,314.41

732.8901-14-00-550603 MEMBERSHIP & TRAINING 1,682.896,500.00 6,500.00 4,817.11
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180.0001-14-00-550605 COMMUNICATION EQUIPMENT 900.004,000.00 4,000.00 3,100.00

1,033.84 3,850.67 14,649.3318,500.00 18,500.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

SubAccount: 560 - MAINTENANCE & REPAIRS

105.9501-14-00-560604 COMMUNICATION EQUIPMENT REPAIR 105.95700.00 700.00 594.05

0.0001-14-00-560607 SNOWMOBILE/ATV REPAIRS 0.002,000.00 2,000.00 2,000.00

105.95 105.95 2,594.052,700.00 2,700.00SubAccount: 560 - MAINTENANCE & REPAIRS Total:

SubAccount: 570 - OTHER EXPENSES

0.0001-14-00-570030 EQUIPMENT PURCHASE 18.965,000.00 5,000.00 4,981.04

0.00 18.96 4,981.045,000.00 5,000.00SubAccount: 570 - OTHER EXPENSES Total:

16,401.76 66,875.78224,691.00 224,691.00 157,815.22Expense Total:

-16,401.76 -66,875.78-223,691.00 -223,691.00 -156,815.22Center: 14 - POLICE Surplus (Deficit):

Center: 23 - FACILITY RENTAL OPERATIONS

Revenue

SubAccount: 440 - OPERATIONS INCOME

10,722.5001-23-00-440051 RENTAL OF FACILITIES 56,175.00101,914.00 101,914.00 45,739.00

0.0001-23-00-440210 BAR/BEVERAGE INCOME 0.0019,800.00 19,800.00 19,800.00

2,504.0001-23-00-440220 LINEN INCOME 8,172.0013,092.00 13,092.00 4,920.00

0.0001-23-00-440230 GRATUITY 0.003,960.00 3,960.00 3,960.00

1,200.0001-23-00-440645 SPECIAL EVENTS 1,375.000.00 0.00 -1,375.00

14,426.50 65,722.00 73,044.00138,766.00 138,766.00SubAccount: 440 - OPERATIONS INCOME Total:

SubAccount: 490 - MERCHANDISE

0.0001-23-00-490589 SALES TAX 0.001,535.00 1,535.00 1,535.00

0.00 0.00 1,535.001,535.00 1,535.00SubAccount: 490 - MERCHANDISE Total:

14,426.50 65,722.00140,301.00 140,301.00 74,579.00Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

1,957.5001-23-00-510048 PART-TIME STAFF 8,027.2319,634.00 19,634.00 11,606.77

123.1301-23-00-510051 BEER SALES 424.011,575.00 1,575.00 1,150.99

489.0001-23-00-510058 PART TIME MAINTENANCE 8,595.1518,750.00 18,750.00 10,154.85

2,569.63 17,046.39 22,912.6139,959.00 39,959.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0001-23-00-520238 LICENSES 750.002,500.00 2,500.00 1,750.00

2,510.4301-23-00-520260 LINEN EXPENSE 7,319.725,260.00 5,260.00 -2,059.72

2,510.43 8,069.72 -309.727,760.00 7,760.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0001-23-00-530016 PRODUCT - BEER & ALCOHOL 0.002,970.00 2,970.00 2,970.00

0.0001-23-00-530250 MISCELLANEOUS SUPPLIES 0.001,000.00 1,000.00 1,000.00

0.0001-23-00-530735 SALES TAX 0.001,535.00 1,535.00 1,535.00

0.00 0.00 5,505.005,505.00 5,505.00SubAccount: 530 - COMMODITES Total:

SubAccount: 570 - OTHER EXPENSES

0.0001-23-00-570028 FURNITURE/FIXTURES 562.786,460.00 6,460.00 5,897.22

0.0001-23-00-570677 TRAVELING EXPENSE 0.00750.00 750.00 750.00

0.00 562.78 6,647.227,210.00 7,210.00SubAccount: 570 - OTHER EXPENSES Total:

5,080.06 25,678.8960,434.00 60,434.00 34,755.11Expense Total:

9,346.44 40,043.1179,867.00 79,867.00 39,823.89Center: 23 - FACILITY RENTAL OPERATIONS Surplus (Deficit):

1,189,958.68 1,992,324.41-2,592,925.00 -2,592,925.00Fund: 01 - CORPORATE Surplus (Deficit):

Fund: 02 - RECREATION

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

757,503.9602-11-00-410003 PROPERTY TAX 1,739,300.061,750,446.00 1,750,446.00 11,145.94

757,503.96 1,739,300.06 11,145.941,750,446.00 1,750,446.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

0.0002-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 8,948.271,200.00 1,200.00 -7,748.27
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0.0002-11-00-440019 INVESTMENT INTEREST - CD'S 222.105,000.00 5,000.00 4,777.90

145.4802-11-00-440021 REIMBURSEMENT 432.21250.00 250.00 -182.21

0.0002-11-00-440023 OTHER INCOME 0.00250.00 250.00 250.00

883.3302-11-00-440037 BROCHURE ADVERTISING REVENUE 4,609.438,000.00 8,000.00 3,390.57

1,028.81 14,212.01 487.9914,700.00 14,700.00SubAccount: 440 - OPERATIONS INCOME Total:

758,532.77 1,753,512.071,765,146.00 1,765,146.00 11,633.93Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

9,523.7302-11-00-510001 DIRECTOR 34,874.0685,581.00 85,581.00 50,706.94

5,658.2702-11-00-510002 SUPT OF BUSINESS SERVICES 20,619.4349,847.00 49,847.00 29,227.57

6,307.9102-11-00-510003 SUPT OF REC PROGRAMS & FACILITIES 22,969.6956,170.00 56,170.00 33,200.31

4,252.8602-11-00-510004 SUPT OF FACILITY SERVICES 15,460.0936,945.00 36,945.00 21,484.91

4,363.7302-11-00-510005 SUPT OF PARKS SERVICES 14,230.3033,129.00 33,129.00 18,898.70

6,430.0502-11-00-510007 OFFICE STAFF 23,383.1055,202.00 55,202.00 31,818.90

26,493.6002-11-00-510009 RECREATIONAL SUPERVISORS 96,043.64226,497.00 226,497.00 130,453.36

5,694.7702-11-00-510015 PUBLIC RELATIONS COORDINATOR 18,571.3243,239.00 43,239.00 24,667.68

8,065.4502-11-00-510018 BOOKKEEPERS 30,167.4263,692.00 63,692.00 33,524.58

31,058.4802-11-00-510035 MAINTENANCE STAFF 117,283.12291,237.00 291,237.00 173,953.88

2,596.1502-11-00-510041 DIRECTOR OF PARK DEVELOPMENT 12,639.3323,671.00 23,671.00 11,031.67

0.0002-11-00-510054 SAFETY/1ST AID TRAINING 0.0021,500.00 21,500.00 21,500.00

0.0002-11-00-510056 MGR OF RECREATION SERVICES 0.0076,500.00 76,500.00 76,500.00

1,509.8502-11-00-510058 PART TIME MAINTENANCE 21,872.5543,000.00 43,000.00 21,127.45

6,658.7002-11-00-510063 MARKETING COORDINATOR 25,492.2758,558.00 58,558.00 33,065.73

5,742.5002-11-00-510065 BUILDING CUSTODIAN 21,828.3475,000.00 75,000.00 53,171.66

2,588.1802-11-00-510070 HUMAN RESOURCE MANAGER 9,408.6422,826.00 22,826.00 13,417.36

2,678.2202-11-00-510405 FICA/MEDICARE 45,091.3890,016.00 90,016.00 44,924.62

0.0002-11-00-510450 AWARDS 0.00300.00 300.00 300.00

129,622.45 529,934.68 822,975.321,352,910.00 1,352,910.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

187.4002-11-00-520201 SCHOLARSHIP 52.303,500.00 3,500.00 3,447.70

134.5302-11-00-520205 GARBAGE DISPOSAL 536.315,000.00 5,000.00 4,463.69

952.1402-11-00-520206 ELECTRICITY 9,882.9538,000.00 38,000.00 28,117.05

440.3002-11-00-520207 HEAT 3,210.1914,500.00 14,500.00 11,289.81

7,027.3302-11-00-520208 WATER/SEWER 17,282.7227,000.00 27,000.00 9,717.28

3,422.8202-11-00-520209 COMMUNICATION 13,593.9246,000.00 46,000.00 32,406.08

20.0002-11-00-520211 COUPONS RECREATION 125.000.00 0.00 -125.00

0.0002-11-00-520212 PROFESSIONAL SERVICES 0.001,000.00 1,000.00 1,000.00

0.0002-11-00-520213 COMPUTER/SOFTWARE EXPENSES 29,732.97100,834.00 100,834.00 71,101.03

159.6002-11-00-520215 MAINTENANCE AGREEMENTS 2,917.255,625.00 5,625.00 2,707.75

192.3602-11-00-520216 OFFICE EQUIPMENT LEASE 480.903,634.00 3,634.00 3,153.10

915.2302-11-00-520217 SECURITY SYSTEM 2,513.630.00 0.00 -2,513.63

0.0002-11-00-520220 LEGAL FEES 1,068.767,000.00 7,000.00 5,931.24

0.0002-11-00-520222 SUBSCRIPTIONS 0.00435.00 435.00 435.00

35.0002-11-00-520223 DUES 2,337.009,080.00 9,080.00 6,743.00

0.0002-11-00-520225 EDUCATION/SEMINARS 0.001,500.00 1,500.00 1,500.00

0.0002-11-00-520250 MISCELLANEOUS 190.001,250.00 1,250.00 1,060.00

4,729.5402-11-00-520255 MISCELLANEOUS BANK CHARGES 32,971.3338,000.00 38,000.00 5,028.67

0.0002-11-00-520265 IT SERVICE 5,724.0020,000.00 20,000.00 14,276.00

5,228.9102-11-00-520574 POSTAGE 10,668.9135,950.00 35,950.00 25,281.09

23,445.16 133,288.14 225,019.86358,308.00 358,308.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0002-11-00-530250 MISCELLANEOUS 0.001,150.00 1,150.00 1,150.00

0.0002-11-00-530260 GAS & DIESEL FUEL 1,299.1815,000.00 15,000.00 13,700.82

0.0002-11-00-530318 SAFETY EQUIPMENT 4,237.219,232.00 9,232.00 4,994.79

1,007.0902-11-00-530353 CUSTODIAL SUPPLIES 11,351.1915,000.00 15,000.00 3,648.81

3,021.0902-11-00-530360 PUBLIC INFORMATION SUPPLIES 13,097.5738,894.00 38,894.00 25,796.43

495.0002-11-00-530365 ADVERTISING 3,068.9423,680.00 23,680.00 20,611.06

2,424.7402-11-00-530395 PRINTING 40,643.5465,000.00 65,000.00 24,356.46
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20.9402-11-00-530425 COFFEE 196.521,500.00 1,500.00 1,303.48

0.0002-11-00-530550 RESOURCE MATERIALS 0.00275.00 275.00 275.00

1,109.1102-11-00-530553 OFFICE SUPPLIES 3,880.7011,750.00 11,750.00 7,869.30

0.0002-11-00-530560 OFFICE EQUIPMENT 0.002,000.00 2,000.00 2,000.00

7,242.0002-11-00-530563 COMPUTERS 8,416.0230,500.00 30,500.00 22,083.98

0.0002-11-00-530694 UNIFORMS 1,218.432,500.00 2,500.00 1,281.57

15,319.97 87,409.30 129,071.70216,481.00 216,481.00SubAccount: 530 - COMMODITES Total:

SubAccount: 540 - INSURANCE

14,802.5402-11-00-540507 INSURANCE/HEALTH 116,195.15526,432.00 526,432.00 410,236.85

14,802.54 116,195.15 410,236.85526,432.00 526,432.00SubAccount: 540 - INSURANCE Total:

SubAccount: 570 - OTHER EXPENSES

527.4902-11-00-570028 FURNITURE/FIXTURES 12,845.9235,500.00 35,500.00 22,654.08

0.0002-11-00-570040 COMMUNICATION EQUIPMENT 0.00900.00 900.00 900.00

281.3502-11-00-570250 MISCELLANEOUS 1,982.118,575.00 8,575.00 6,592.89

0.0002-11-00-570574 DONATIONS 105.000.00 0.00 -105.00

703.0002-11-00-570676 MEETINGS/CONFERENCES 1,320.2520,000.00 20,000.00 18,679.75

109.3802-11-00-570677 TRAVELING EXPENSE 1,596.655,100.00 5,100.00 3,503.35

0.0002-11-00-570960 CASH OVER/SHORT -2.000.00 0.00 2.00

1,621.22 17,847.93 52,227.0770,075.00 70,075.00SubAccount: 570 - OTHER EXPENSES Total:

184,811.34 884,675.202,524,206.00 2,524,206.00 1,639,530.80Expense Total:

573,721.43 868,836.87-759,060.00 -759,060.00 -1,627,896.87Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 14 - POLICE

Expense

SubAccount: 510 - SALARIES & WAGES

1,144.2302-14-00-510008 CLERICAL-PART TIME 4,054.6310,718.00 10,718.00 6,663.37

3,446.3102-14-00-510074 PARK POLICE CHIEF 12,531.2529,986.00 29,986.00 17,454.75

5,809.9902-14-00-510075 P.T. POLICE 24,025.6088,895.00 88,895.00 64,869.40

2,650.4102-14-00-510076 F.T. POLICE 6,422.4723,120.00 23,120.00 16,697.53

13,050.94 47,033.95 105,685.05152,719.00 152,719.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

0.0002-14-00-550603 MEMBERSHIP & TRAINING 0.001,000.00 1,000.00 1,000.00

0.00 0.00 1,000.001,000.00 1,000.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

SubAccount: 560 - MAINTENANCE & REPAIRS

0.0002-14-00-560605 VEHICLE MAINTENANCE 0.0060,000.00 60,000.00 60,000.00

0.00 0.00 60,000.0060,000.00 60,000.00SubAccount: 560 - MAINTENANCE & REPAIRS Total:

13,050.94 47,033.95213,719.00 213,719.00 166,685.05Expense Total:

13,050.94 47,033.95213,719.00 213,719.00 166,685.05Center: 14 - POLICE Total:

Center: 62 - ADULT RECREATION

Revenue

SubAccount: 430 - PROGRAM REVENUE

101.5202-62-00-430207 CONTRACTUAL DANCE CLASSES 1,642.922,700.00 2,700.00 1,057.08

3,117.2102-62-00-430209 ADULT FITNESS 16,668.1761,200.00 61,200.00 44,531.83

253.2402-62-00-430328 SENIOR FITNESS 3,176.018,592.00 8,592.00 5,415.99

0.0002-62-20-430365 SNOWBIRD/KISS-IT TOURNS 0.002,600.00 2,600.00 2,600.00

0.0002-62-20-430430 ADULT VOLLEYBALL 0.0013,650.00 13,650.00 13,650.00

3,471.97 21,487.10 67,254.9088,742.00 88,742.00SubAccount: 430 - PROGRAM REVENUE Total:

3,471.97 21,487.1088,742.00 88,742.00 67,254.90Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

3,191.7702-62-00-501209 ADULT FITNESS SALARIES & WAGES 12,356.0039,630.00 39,630.00 27,274.00

760.7502-62-00-501328 SENIOR FITNESS SALARIES & WAGES 2,893.757,003.00 7,003.00 4,109.25

0.0002-62-20-501365 SNOWBIRD/KISS-IT TOURNS SALARIES & WA… 0.00727.00 727.00 727.00

0.0002-62-20-501430 ADULT VOLLEYBALL SALARIES & WAGES 0.005,850.00 5,850.00 5,850.00

3,952.52 15,249.75 37,960.2553,210.00 53,210.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:
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SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0002-62-00-502207 CONTRACTUAL DANCE CLASSES CONTRACTU… 926.501,890.00 1,890.00 963.50

0.0002-62-20-502365 SNOWBIRD/KISS-IT TOURNS CONTRACTUAL S… 0.0091.00 91.00 91.00

0.0002-62-20-502430 ADULT VOLLEYBALL CONTRACTUAL SVCS 0.00210.00 210.00 210.00

0.00 926.50 1,264.502,191.00 2,191.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

75.5102-62-00-503209 ADULT FITNESS COMMODITIES 260.082,185.00 2,185.00 1,924.92

53.5902-62-00-503328 SENIOR FITNESS COMMODITIES 75.1730.00 30.00 -45.17

0.0002-62-20-503365 SNOWBIRD/KISS-IT TOURNS COMMODITIES 0.001,306.00 1,306.00 1,306.00

0.0002-62-20-503430 ADULT VOLLEYBALL COMMODITIES 0.002,010.00 2,010.00 2,010.00

129.10 335.25 5,195.755,531.00 5,531.00SubAccount: 503 - PROGRAM COMMODITES Total:

4,081.62 16,511.5060,932.00 60,932.00 44,420.50Expense Total:

-609.65 4,975.6027,810.00 27,810.00 22,834.40Center: 62 - ADULT RECREATION Surplus (Deficit):

Center: 63 - YOUTH RECREATION

Revenue

SubAccount: 430 - PROGRAM REVENUE

0.0002-63-00-430054 YOUTH FLAG FOOTBALL LEAGUE 0.0016,200.00 16,200.00 16,200.00

0.0002-63-00-430068 BABYSITTING TRAINING 2,260.002,560.00 2,560.00 300.00

17,345.7602-63-00-430133 EDUCATION/PRE-SCHOOL 44,714.89164,933.00 164,933.00 120,218.11

4,229.0002-63-00-430186 CAMP/YOUNG EXPLORERS 460,653.25375,575.00 375,575.00 -85,078.25

3,406.8002-63-00-430187 E.T. CAMP 101,486.4872,595.00 72,595.00 -28,891.48

1,555.2002-63-00-430188 JR HIGH & TEEN CAMPS 126,515.9798,588.00 98,588.00 -27,927.97

851.5002-63-00-430214 KID ROCK 5,014.947,508.00 7,508.00 2,493.06

106.5002-63-00-430217 KIDS FITNESS CLASSES 223.502,160.00 2,160.00 1,936.50

126,731.7702-63-00-430220 EXTENDED TIME 154,926.521,139,316.00 1,139,316.00 984,389.48

3,716.7002-63-00-430245 GYMNASTICS 21,903.9424,000.00 24,000.00 2,096.06

0.0002-63-00-430276 JR. LEADERS 12,461.0014,750.00 14,750.00 2,289.00

780.0002-63-00-430287 YOUTH SPECIALTY CLASSES 7,858.3310,954.00 10,954.00 3,095.67

0.0002-63-00-430329 LITTLE CHEFS/TOT COOKING 1,928.0010,780.00 10,780.00 8,852.00

0.0002-63-20-430055 BOYS ASBB 0.0035,320.00 35,320.00 35,320.00

1,261.6802-63-20-430056 GIRLS ASBB 1,261.6824,070.00 24,070.00 22,808.32

10,092.3902-63-20-430094 YOUTH ATHLETICS 77,056.3180,950.00 80,950.00 3,893.69

1,064.2502-63-20-430108 VOLLEYBALL 7,767.0018,880.00 18,880.00 11,113.00

0.0002-63-20-430420 SKYHAWKS CAMPS 10,142.002,790.00 2,790.00 -7,352.00

0.0002-63-20-430423 SKILLS FIRST SOCCER -130.000.00 0.00 130.00

171,141.55 1,036,043.81 1,065,885.192,101,929.00 2,101,929.00SubAccount: 430 - PROGRAM REVENUE Total:

171,141.55 1,036,043.812,101,929.00 2,101,929.00 1,065,885.19Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

0.0002-63-00-501054 YOUTH FLAG FOOTBALL LEAGUE SALARIES &… 0.005,376.00 5,376.00 5,376.00

0.0002-63-00-501068 BABYSITTING TRAINING SALARIES & WAGES 151.25400.00 400.00 248.75

11,664.2602-63-00-501133 EDUCATION/PRE-SCHOOL SALARIES & WAGES 32,993.55106,689.00 106,689.00 73,695.45

1,085.5202-63-00-501186 CAMP/YOUNG EXPLORERS SALARIES & WAGES 308,615.95211,780.00 211,780.00 -96,835.95

0.0002-63-00-501187 E.T. CAMP SALARIES & WAGES 49,161.6446,431.00 46,431.00 -2,730.64

0.0002-63-00-501188 JR HIGH & TEEN CAMPS SALARIES & WAGES 75,926.9650,160.00 50,160.00 -25,766.96

24.5002-63-00-501217 KIDS FITNESS CLASSES SALARIES & WAGES 658.001,680.00 1,680.00 1,022.00

74,518.0102-63-00-501220 EXTENDED TIME SALARIES & WAGES 160,671.61558,627.00 558,627.00 397,955.39

0.0002-63-00-501287 YOUTH SPECIALTY CLASSES SALARIES & WAG… 0.001,080.00 1,080.00 1,080.00

0.0002-63-20-501055 BOYS ASBB SALARIES & WAGES 0.0011,215.00 11,215.00 11,215.00

0.0002-63-20-501056 GIRLS ASBB SALARIES & WAGES 0.009,035.00 9,035.00 9,035.00

87,292.29 628,178.96 374,294.041,002,473.00 1,002,473.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0002-63-00-502054 YOUTH FLAG FOOTBALL LEAGUE CONTRACTU… 0.0084.00 84.00 84.00

1,188.8502-63-00-502133 EDUCATION/PRE-SCHOOL CONTRACTUAL SVCS 5,596.2411,300.00 11,300.00 5,703.76

5,212.9102-63-00-502186 CAMP/YOUNG EXPLORERS CONTRACTUAL SV… 53,452.2639,600.00 39,600.00 -13,852.26

3,082.3502-63-00-502187 E.T. CAMP CONTRACTUAL SVCS 10,751.187,600.00 7,600.00 -3,151.18

2,028.9702-63-00-502188 JR HIGH & TEEN CAMPS CONTRACTUAL SVCS 19,385.7416,558.00 16,558.00 -2,827.74
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0.0002-63-00-502214 KID ROCK CONTRACTUAL SVCS 3,587.005,140.00 5,140.00 1,553.00

13,476.3802-63-00-502220 EXTENDED TIME CONTRACTUAL SVCS 75,485.68258,253.00 258,253.00 182,767.32

2,589.3002-63-00-502245 GYMNASTICS CONTRACTUAL SVCS 8,343.3016,800.00 16,800.00 8,456.70

797.0002-63-00-502276 JR. LEADERS CONTRACTUAL SVCS 9,699.829,700.00 9,700.00 0.18

0.0002-63-00-502287 YOUTH SPECIALTY CLASSES CONTRACTUAL SV… 5,237.354,984.00 4,984.00 -253.35

0.0002-63-00-502329 LITTLE CHEFS/TOT COOKING CONTRACTUAL S… 1,584.007,546.00 7,546.00 5,962.00

0.0002-63-20-502055 BOYS ASBB CONTRACTUAL SVCS 0.002,863.00 2,863.00 2,863.00

0.0002-63-20-502056 GIRLS ASBB CONTRACTUAL SVCS 0.002,345.00 2,345.00 2,345.00

0.0002-63-20-502094 YOUTH ATHLETICS CONTRACTUAL SVCS 33,304.6756,665.00 56,665.00 23,360.33

0.0002-63-20-502108 VOLLEYBALL CONTRACTUAL SVCS 4,313.9213,216.00 13,216.00 8,902.08

0.0002-63-20-502420 SKYHAWKS CAMPS CONTRACTUAL SVCS 6,423.201,953.00 1,953.00 -4,470.20

28,375.76 237,164.36 217,442.64454,607.00 454,607.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

0.0002-63-00-503054 YOUTH FLAG FOOTBALL LEAGUE COMMODITI… 0.004,515.00 4,515.00 4,515.00

0.0002-63-00-503068 BABYSITTING TRAINING COMMODITIES 0.00900.00 900.00 900.00

454.6002-63-00-503133 EDUCATION/PRE-SCHOOL COMMODITIES 5,123.237,796.00 7,796.00 2,672.77

0.0002-63-00-503166 RAMBLING TOT COMMODITIES 130.000.00 0.00 -130.00

-6.6302-63-00-503186 CAMP/YOUNG EXPLORERS COMMODITIES 14,660.8711,130.00 11,130.00 -3,530.87

433.7902-63-00-503187 E.T. CAMP COMMODITIES 3,341.822,201.00 2,201.00 -1,140.82

0.0002-63-00-503188 JR HIGH & TEEN CAMPS COMMODITIES 4,307.972,665.00 2,665.00 -1,642.97

3,673.5802-63-00-503220 EXTENDED TIME COMMODITIES 11,108.5641,495.00 41,495.00 30,386.44

0.0002-63-00-503276 JR. LEADERS COMMODITIES 0.00563.00 563.00 563.00

0.0002-63-00-503287 YOUTH SPECIALTY CLASSES COMMODITIES 10.79100.00 100.00 89.21

700.0002-63-20-503055 BOYS ASBB COMMODITIES 700.0010,275.00 10,275.00 9,575.00

3,313.1602-63-20-503056 GIRLS ASBB COMMODITIES 3,313.168,282.00 8,282.00 4,968.84

8,568.50 42,696.40 47,225.6089,922.00 89,922.00SubAccount: 503 - PROGRAM COMMODITES Total:

124,236.55 908,039.721,547,002.00 1,547,002.00 638,962.28Expense Total:

46,905.00 128,004.09554,927.00 554,927.00 426,922.91Center: 63 - YOUTH RECREATION Surplus (Deficit):

Center: 64 - PROGRAMS FOR ALL AGES

Revenue

SubAccount: 430 - PROGRAM REVENUE

3,580.0002-64-00-430205 ADULT/YOUTH DANCE 47,657.3476,190.00 76,190.00 28,532.66

366.3802-64-00-430265 GARDEN PLOTS 1,963.563,170.00 3,170.00 1,206.44

345.0002-64-00-430270 WAGON RIDES 345.005,250.00 5,250.00 4,905.00

2,269.1702-64-00-430282 SHOTOKAN 11,040.7721,185.00 21,185.00 10,144.23

615.2602-64-00-430283 HAPKIDO 3,286.674,664.00 4,664.00 1,377.33

1,206.0002-64-00-430284 ART CLASSES 2,701.004,500.00 4,500.00 1,799.00

902.9202-64-00-430383 THEATER/VOICE 2,377.1937,025.00 37,025.00 34,647.81

9,284.73 69,371.53 82,612.47151,984.00 151,984.00SubAccount: 430 - PROGRAM REVENUE Total:

9,284.73 69,371.53151,984.00 151,984.00 82,612.47Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

225.7502-64-00-501205 ADULT/YOUTH DANCE SALARIES & WAGES 11,213.9138,875.00 38,875.00 27,661.09

40.0002-64-00-501270 WAGON RIDES SALARIES & WAGES 40.002,250.00 2,250.00 2,210.00

273.0002-64-00-501283 HAPKIDO SALARIES & WAGES 1,101.002,680.00 2,680.00 1,579.00

116.2502-64-00-501383 THEATER/VOICE SALARIES & WAGES 5,174.755,286.00 5,286.00 111.25

655.00 17,529.66 31,561.3449,091.00 49,091.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0002-64-00-502205 ADULT/YOUTH DANCE CONTRACTUAL SVCS 0.001,048.00 1,048.00 1,048.00

0.0002-64-00-502265 GARDEN PLOTS CONTRACTUAL SVCS 0.00200.00 200.00 200.00

0.0002-64-00-502282 SHOTOKAN CONTRACTUAL SVCS 3,567.1514,830.00 14,830.00 11,262.85

537.6002-64-00-502284 ART CLASSES CONTRACTUAL SVCS 1,384.603,150.00 3,150.00 1,765.40

537.60 4,951.75 14,276.2519,228.00 19,228.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

187.7902-64-00-503205 ADULT/YOUTH DANCE COMMODITIES 2,044.7811,495.00 11,495.00 9,450.22

0.0002-64-00-503265 GARDEN PLOTS COMMODITIES 172.831,500.00 1,500.00 1,327.17

273.5502-64-00-503270 WAGON RIDES COMMODITIES 273.55500.00 500.00 226.45
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47.0002-64-00-503283 HAPKIDO COMMODITIES 374.55700.00 700.00 325.45

815.0002-64-00-503383 THEATER/VOICE COMMODITIES 2,758.817,380.00 7,380.00 4,621.19

1,323.34 5,624.52 15,950.4821,575.00 21,575.00SubAccount: 503 - PROGRAM COMMODITES Total:

2,515.94 28,105.9389,894.00 89,894.00 61,788.07Expense Total:

6,768.79 41,265.6062,090.00 62,090.00 20,824.40Center: 64 - PROGRAMS FOR ALL AGES Surplus (Deficit):

Center: 65 - SENIOR CITIZENS

Revenue

SubAccount: 430 - PROGRAM REVENUE

2,993.0002-65-00-430466 SENIOR TRIPS 10,761.7016,575.00 16,575.00 5,813.30

634.0002-65-00-430469 MISC. SENIOR PROGRAMS 2,789.029,480.00 9,480.00 6,690.98

3,627.00 13,550.72 12,504.2826,055.00 26,055.00SubAccount: 430 - PROGRAM REVENUE Total:

3,627.00 13,550.7226,055.00 26,055.00 12,504.28Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

0.0002-65-00-501466 SENIOR TRIPS SALARIES & WAGES 0.00480.00 480.00 480.00

2,006.2702-65-00-501469 MISC. SENIOR PROGRAMS SALARIES & WAGES 6,592.4218,849.00 18,849.00 12,256.58

2,006.27 6,592.42 12,736.5819,329.00 19,329.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

1,780.0002-65-00-502466 SENIOR TRIPS CONTRACTUAL SVCS 9,352.2511,970.00 11,970.00 2,617.75

0.0002-65-00-502469 MISC. SENIOR PROGRAMS CONTRACTUAL SV… 98.001,600.00 1,600.00 1,502.00

1,780.00 9,450.25 4,119.7513,570.00 13,570.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

0.0002-65-00-503466 SENIOR TRIPS COMMODITIES 195.15130.00 130.00 -65.15

62.4402-65-00-503469 MISC. SENIOR PROGRAMS COMMODITIES 788.003,205.00 3,205.00 2,417.00

62.44 983.15 2,351.853,335.00 3,335.00SubAccount: 503 - PROGRAM COMMODITES Total:

3,848.71 17,025.8236,234.00 36,234.00 19,208.18Expense Total:

-221.71 -3,475.10-10,179.00 -10,179.00 -6,703.90Center: 65 - SENIOR CITIZENS Surplus (Deficit):

Center: 66 - SPECIAL EVENTS

Revenue

SubAccount: 430 - PROGRAM REVENUE

0.0002-66-00-430121 MOM SON NIGHT 0.002,500.00 2,500.00 2,500.00

0.0002-66-00-430122 DADDY DAUGHTER DANCE 0.005,000.00 5,000.00 5,000.00

1,135.9002-66-00-430128 SEASONAL SPECIAL EVENTS 1,707.7526,250.00 26,250.00 24,542.25

0.0002-66-00-430129 SUMMER MOVIES IN THE PARK 1,700.000.00 0.00 -1,700.00

0.0002-66-00-430235 CHILI OPEN 0.003,750.00 3,750.00 3,750.00

41.1002-66-00-430370 SUMMER CONCERT SERIES 4,984.617,500.00 7,500.00 2,515.39

1,177.00 8,392.36 36,607.6445,000.00 45,000.00SubAccount: 430 - PROGRAM REVENUE Total:

1,177.00 8,392.3645,000.00 45,000.00 36,607.64Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

0.0002-66-00-501121 MOM SON NIGHT SALARIES & WAGES 127.50132.00 132.00 4.50

0.0002-66-00-501122 DADDY DAUGHTER DANCE SALARIES & WAGES 0.00180.00 180.00 180.00

0.0002-66-00-501128 SEASONAL SPECIAL EVENTS SALARIES & WAG… 30.001,860.00 1,860.00 1,830.00

0.0002-66-00-501235 CHILI OPEN SALARIES & WAGES 0.00104.00 104.00 104.00

0.00 157.50 2,118.502,276.00 2,276.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

400.0002-66-00-502128 SEASONAL SPECIAL EVENTS CONTRACTUAL S… 400.009,130.00 9,130.00 8,730.00

0.0002-66-00-502179 BEACH SPECIAL EVENTS CONTRACTUAL SVCS 0.003,500.00 3,500.00 3,500.00

0.0002-66-00-502370 SUMMER CONCERT SERIES CONTRACTUAL SV… 7,200.007,200.00 7,200.00 0.00

400.00 7,600.00 12,230.0019,830.00 19,830.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

0.0002-66-00-503121 MOM SON NIGHT COMMODITIES 11.481,630.00 1,630.00 1,618.52

0.0002-66-00-503122 DADDY DAUGHTER DANCE COMMODITIES 0.002,935.00 2,935.00 2,935.00

4,750.5102-66-00-503128 SEASONAL SPECIAL EVENTS COMMODITIES 7,876.4414,050.00 14,050.00 6,173.56

0.0002-66-00-503179 BEACH SPECIAL EVENTS COMMODITIES 0.002,500.00 2,500.00 2,500.00
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0.0002-66-00-503235 CHILI OPEN COMMODITIES 0.003,570.00 3,570.00 3,570.00

0.0002-66-00-503370 SUMMER CONCERT SERIES COMMODITIES 0.001,000.00 1,000.00 1,000.00

4,750.51 7,887.92 17,797.0825,685.00 25,685.00SubAccount: 503 - PROGRAM COMMODITES Total:

5,150.51 15,645.4247,791.00 47,791.00 32,145.58Expense Total:

-3,973.51 -7,253.06-2,791.00 -2,791.00 4,462.06Center: 66 - SPECIAL EVENTS Surplus (Deficit):

Center: 68 - LIPPOLD PARK COMPLEX

Revenue

SubAccount: 430 - PROGRAM REVENUE

0.0002-68-00-430356 SPRING SOFTBALL 14,233.449,600.00 9,600.00 -4,633.44

66.0002-68-00-430357 SUMMER SOFTBALL 51,932.6752,600.00 52,600.00 667.33

14,316.6702-68-00-430363 SOFTBALL/FALL LEAGUE 15,505.6228,000.00 28,000.00 12,494.38

1,267.1202-68-00-430400 DOG PARK 6,400.329,320.00 9,320.00 2,919.68

15,649.79 88,072.05 11,447.9599,520.00 99,520.00SubAccount: 430 - PROGRAM REVENUE Total:

SubAccount: 440 - OPERATIONS INCOME

8,173.7502-68-00-440046 FIELD RENTAL 71,491.2572,300.00 72,300.00 808.75

0.0002-68-00-440047 SOCCER FIELD RENTAL 0.006,000.00 6,000.00 6,000.00

1,727.0002-68-00-440404 BATTING CAGES 9,750.008,200.00 8,200.00 -1,550.00

9,900.75 81,241.25 5,258.7586,500.00 86,500.00SubAccount: 440 - OPERATIONS INCOME Total:

25,550.54 169,313.30186,020.00 186,020.00 16,706.70Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

0.0002-68-00-501356 SPRING SOFTBALL SALARIES & WAGES 8,456.845,375.00 5,375.00 -3,081.84

3,029.9502-68-00-501357 SUMMER SOFTBALL SALARIES & WAGES 21,497.9627,317.00 27,317.00 5,819.04

5,657.4602-68-00-501363 SOFTBALL/FALL LEAGUE SALARIES & WAGES 5,657.4614,871.00 14,871.00 9,213.54

777.0002-68-00-501400 DOG PARK SALARIES & WAGES 2,952.821,554.00 1,554.00 -1,398.82

9,464.41 38,565.08 10,551.9249,117.00 49,117.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0002-68-00-502356 SPRING SOFTBALL CONTRACTUAL SVCS 0.00238.00 238.00 238.00

0.0002-68-00-502357 SUMMER SOFTBALL CONTRACTUAL SVCS 0.00476.00 476.00 476.00

0.0002-68-00-502363 SOFTBALL/FALL LEAGUE CONTRACTUAL SVCS 0.00343.00 343.00 343.00

0.00 0.00 1,057.001,057.00 1,057.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

0.0002-68-00-503356 SPRING SOFTBALL COMMODITIES 2,459.022,496.00 2,496.00 36.98

0.0002-68-00-503357 SUMMER SOFTBALL COMMODITIES 4,982.739,854.00 9,854.00 4,871.27

2,677.8702-68-00-503363 SOFTBALL/FALL LEAGUE COMMODITIES 3,128.976,102.00 6,102.00 2,973.03

601.6302-68-00-503400 DOG PARK COMMODITIES 1,218.592,825.00 2,825.00 1,606.41

3,279.50 11,789.31 9,487.6921,277.00 21,277.00SubAccount: 503 - PROGRAM COMMODITES Total:

SubAccount: 510 - SALARIES & WAGES

727.3002-68-00-510005 SUPT OF PARKS SERVICES 2,371.745,522.00 5,522.00 3,150.26

674.8902-68-00-510020 PARK SUPERVISOR 2,446.328,451.00 8,451.00 6,004.68

780.4002-68-00-510028 GROUNDS SUPERVISOR 2,839.117,330.00 7,330.00 4,490.89

14,328.5402-68-00-510035 MAINTENANCE STAFF 49,955.48128,913.00 128,913.00 78,957.52

1,506.2602-68-00-510057 PART TIME RECREATION 13,749.1024,540.00 24,540.00 10,790.90

580.7202-68-00-510058 PART TIME MAINTENANCE 8,412.6212,500.00 12,500.00 4,087.38

18,598.11 79,774.37 107,481.63187,256.00 187,256.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0002-68-00-520151 BUILDING REPAIRS 0.00250.00 250.00 250.00

617.4502-68-00-520205 GARBAGE DISPOSAL 2,584.844,500.00 4,500.00 1,915.16

946.3702-68-00-520206 ELECTRICITY 3,299.4110,000.00 10,000.00 6,700.59

0.0002-68-00-520208 WATER/SEWER 148.00650.00 650.00 502.00

124.8102-68-00-520217 SECURITY SYSTEM 703.62500.00 500.00 -203.62

0.0002-68-00-520383 LIGHTING 0.005,500.00 5,500.00 5,500.00

1,688.63 6,735.87 14,664.1321,400.00 21,400.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

52.9902-68-00-530353 CUSTODIAL SUPPLIES 597.61600.00 600.00 2.39

166.2602-68-00-530404 BATTING CAGES 2,525.361,600.00 1,600.00 -925.36
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0.0002-68-00-530697 IRRIGATION REPAIRS 0.00500.00 500.00 500.00

219.25 3,122.97 -422.972,700.00 2,700.00SubAccount: 530 - COMMODITES Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

89,447.0002-68-00-550172 BUILDING/BONCOSKY COMPLEX 89,697.0099,400.00 99,400.00 9,703.00

0.0002-68-00-550177 BUILDING/SUND BALLFIELD COMPLEX 492.2022,500.00 22,500.00 22,007.80

0.0002-68-00-550572 GROUNDS/BONCOSKY COMPLEX 2,500.009,260.00 9,260.00 6,760.00

0.0002-68-00-550573 GROUNDS/SUND BALLFIELD COMPLEX 414.006,700.00 6,700.00 6,286.00

89,447.00 93,103.20 44,756.80137,860.00 137,860.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

122,696.90 233,090.80420,667.00 420,667.00 187,576.20Expense Total:

-97,146.36 -63,777.50-234,647.00 -234,647.00 -170,869.50Center: 68 - LIPPOLD PARK COMPLEX Surplus (Deficit):

512,393.05 921,542.55-575,569.00 -575,569.00Fund: 02 - RECREATION Surplus (Deficit):

Fund: 03 - IMRF

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

164,532.2503-11-00-410003 PROPERTY TAX 377,781.50380,202.00 380,202.00 2,420.50

164,532.25 377,781.50 2,420.50380,202.00 380,202.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

0.0003-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 1,081.18200.00 200.00 -881.18

0.0003-11-00-440019 INVESTMENT INTEREST - CD'S 58.42500.00 500.00 441.58

0.00 1,139.60 -439.60700.00 700.00SubAccount: 440 - OPERATIONS INCOME Total:

164,532.25 378,921.10380,902.00 380,902.00 1,980.90Revenue Total:

Expense

SubAccount: 520 - CONTRACTUAL SERVICES

43,690.9103-11-00-520236 IMRF PARTICIPATING 160,836.58381,000.00 381,000.00 220,163.42

43,690.91 160,836.58 220,163.42381,000.00 381,000.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

43,690.91 160,836.58381,000.00 381,000.00 220,163.42Expense Total:

120,841.34 218,084.52-98.00 -98.00 -218,182.52Center: 11 - ADMINISTRATION Surplus (Deficit):

120,841.34 218,084.52-98.00 -98.00Fund: 03 - IMRF Surplus (Deficit):

Fund: 04 - LIABILITY

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

66,569.3604-11-00-410003 PROPERTY TAX 152,849.49153,816.00 153,816.00 966.51

66,569.36 152,849.49 966.51153,816.00 153,816.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

0.0004-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 603.6775.00 75.00 -528.67

0.0004-11-00-440019 INVESTMENT INTEREST - CD'S 60.631,000.00 1,000.00 939.37

0.0004-11-00-440021 REIMBURSEMENT 0.001,500.00 1,500.00 1,500.00

0.00 664.30 1,910.702,575.00 2,575.00SubAccount: 440 - OPERATIONS INCOME Total:

66,569.36 153,513.79156,391.00 156,391.00 2,877.21Revenue Total:

Expense

SubAccount: 520 - CONTRACTUAL SERVICES

0.0004-11-00-520225 EDUCATION/SEMINARS 0.001,500.00 1,500.00 1,500.00

855.0004-11-00-520227 PHYSICAL EXAMINATIONS 1,195.005,000.00 5,000.00 3,805.00

855.00 1,195.00 5,305.006,500.00 6,500.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0004-11-00-530320 SAFETY COORDINATOR SUPPLIES 0.001,000.00 1,000.00 1,000.00

0.00 0.00 1,000.001,000.00 1,000.00SubAccount: 530 - COMMODITES Total:

SubAccount: 540 - INSURANCE

0.0004-11-00-540408 INSURANCE/PROPERTY 12,240.3273,445.00 73,445.00 61,204.68

0.0004-11-00-540410 INSURANCE/LIABILITY 5,972.5835,840.00 35,840.00 29,867.42

0.0004-11-00-540411 INSURANCE/EMPLOYMENT PRACTICES 2,077.5012,500.00 12,500.00 10,422.50

0.0004-11-00-540412 INSURANCE/POLLUTION LIABILITY 363.962,200.00 2,200.00 1,836.04
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0.0004-11-00-540700 WORKER'S COMPENSATION 10,350.9862,500.00 62,500.00 52,149.02

0.0004-11-00-540900 DEDUCTIBLE 825.005,000.00 5,000.00 4,175.00

0.00 31,830.34 159,654.66191,485.00 191,485.00SubAccount: 540 - INSURANCE Total:

855.00 33,025.34198,985.00 198,985.00 165,959.66Expense Total:

65,714.36 120,488.45-42,594.00 -42,594.00 -163,082.45Center: 11 - ADMINISTRATION Surplus (Deficit):

65,714.36 120,488.45-42,594.00 -42,594.00Fund: 04 - LIABILITY Surplus (Deficit):

Fund: 05 - BOND & INTEREST

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

450,503.9605-11-00-410003 PROPERTY TAX 1,034,399.301,055,811.00 1,055,811.00 21,411.70

450,503.96 1,034,399.30 21,411.701,055,811.00 1,055,811.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

0.0005-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 1,036.94600.00 600.00 -436.94

0.0005-11-00-440019 INVESTMENT INTEREST - CD'S 85.941,500.00 1,500.00 1,414.06

0.0005-11-00-440080 BOND PROCEEDS 0.001,162,800.00 1,162,800.00 1,162,800.00

0.0005-11-00-440083 OPERATING TRANSFER IN 0.0046,475.00 46,475.00 46,475.00

0.00 1,122.88 1,210,252.121,211,375.00 1,211,375.00SubAccount: 440 - OPERATIONS INCOME Total:

450,503.96 1,035,522.182,267,186.00 2,267,186.00 1,231,663.82Revenue Total:

Expense

SubAccount: 590 - BOND & DEBT SERVICES

0.0005-11-00-590017 BOND INTEREST 47,975.00101,016.00 101,016.00 53,041.00

0.0005-11-00-590018 BOND PRINCIPAL 0.002,092,745.00 2,092,745.00 2,092,745.00

0.0005-11-00-590019 AGENTS FEE 0.0015,350.00 15,350.00 15,350.00

0.00 47,975.00 2,161,136.002,209,111.00 2,209,111.00SubAccount: 590 - BOND & DEBT SERVICES Total:

0.00 47,975.002,209,111.00 2,209,111.00 2,161,136.00Expense Total:

450,503.96 987,547.1858,075.00 58,075.00 -929,472.18Center: 11 - ADMINISTRATION Surplus (Deficit):

450,503.96 987,547.1858,075.00 58,075.00Fund: 05 - BOND & INTEREST Surplus (Deficit):

Fund: 06 - AUDIT

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

10,669.9506-11-00-410003 PROPERTY TAX 24,499.1624,750.00 24,750.00 250.84

10,669.95 24,499.16 250.8424,750.00 24,750.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

0.0006-11-00-440023 OTHER INCOME 25.450.00 0.00 -25.45

0.00 25.45 -25.450.00 0.00SubAccount: 440 - OPERATIONS INCOME Total:

10,669.95 24,524.6124,750.00 24,750.00 225.39Revenue Total:

Expense

SubAccount: 520 - CONTRACTUAL SERVICES

0.0006-11-00-520111 AUDIT EXPENSE 16,800.0024,750.00 24,750.00 7,950.00

0.00 16,800.00 7,950.0024,750.00 24,750.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

0.00 16,800.0024,750.00 24,750.00 7,950.00Expense Total:

10,669.95 7,724.610.00 0.00 -7,724.61Center: 11 - ADMINISTRATION Surplus (Deficit):

10,669.95 7,724.610.00 0.00Fund: 06 - AUDIT Surplus (Deficit):

Fund: 07 - SPECIAL RECREATION

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

287,986.4807-11-00-410003 PROPERTY TAX 661,243.93668,046.00 668,046.00 6,802.07

287,986.48 661,243.93 6,802.07668,046.00 668,046.00SubAccount: 410 - TAXES Total:

SubAccount: 440 - OPERATIONS INCOME

0.0007-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 528.94150.00 150.00 -378.94
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0.0007-11-00-440019 INVESTMENT INTEREST - CD'S 37.161,000.00 1,000.00 962.84

0.00 566.10 583.901,150.00 1,150.00SubAccount: 440 - OPERATIONS INCOME Total:

287,986.48 661,810.03669,196.00 669,196.00 7,385.97Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

11,304.0607-11-00-510150 INCLUSION 90,897.53150,000.00 150,000.00 59,102.47

11,304.06 90,897.53 59,102.47150,000.00 150,000.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 570 - OTHER EXPENSES

0.0007-11-00-570001 NISRA CONTRIBUTION 278,978.00282,000.00 282,000.00 3,022.00

0.0007-11-00-570200 ADA COMPLIANCE PROJECTS 47,069.08217,000.00 217,000.00 169,930.92

0.00 326,047.08 172,952.92499,000.00 499,000.00SubAccount: 570 - OTHER EXPENSES Total:

11,304.06 416,944.61649,000.00 649,000.00 232,055.39Expense Total:

276,682.42 244,865.4220,196.00 20,196.00 -224,669.42Center: 11 - ADMINISTRATION Surplus (Deficit):

276,682.42 244,865.4220,196.00 20,196.00Fund: 07 - SPECIAL RECREATION Surplus (Deficit):

Fund: 08 - NATURAL HISTORY

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 410 - TAXES

120,758.8308-11-00-410003 PROPERTY TAX 277,273.56279,038.00 279,038.00 1,764.44

120,758.83 277,273.56 1,764.44279,038.00 279,038.00SubAccount: 410 - TAXES Total:

SubAccount: 430 - PROGRAM REVENUE

1,122.0008-11-00-430620 NATURE PROGRAMS 7,136.0038,500.00 38,500.00 31,364.00

0.0008-11-00-430636 PALMER HOUSE PROGRAMS 721.007,000.00 7,000.00 6,279.00

1,122.00 7,857.00 37,643.0045,500.00 45,500.00SubAccount: 430 - PROGRAM REVENUE Total:

SubAccount: 440 - OPERATIONS INCOME

0.0008-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 342.8885.00 85.00 -257.88

0.0008-11-00-440019 INVESTMENT INTEREST - CD'S 40.68800.00 800.00 759.32

0.0008-11-00-440021 REIMBURSEMENT 76.000.00 0.00 -76.00

0.0008-11-00-440029 DONATIONS/SPONSORSHIPS 323.503,200.00 3,200.00 2,876.50

0.0008-11-00-440045 RENTAL OF FACILITY 0.00500.00 500.00 500.00

0.00 783.06 3,801.944,585.00 4,585.00SubAccount: 440 - OPERATIONS INCOME Total:

SubAccount: 490 - MERCHANDISE

0.0008-11-00-490690 GIFT SHOP 0.004,200.00 4,200.00 4,200.00

0.00 0.00 4,200.004,200.00 4,200.00SubAccount: 490 - MERCHANDISE Total:

121,880.83 285,913.62333,323.00 333,323.00 47,409.38Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

1,336.9208-11-00-501620 NATURE PROGRAMS SALARIES & WAGES 5,864.1920,250.00 20,250.00 14,385.81

904.2508-11-00-501636 PALMER HOUSE PROGRAMS SALARIES & WA… 2,609.202,800.00 2,800.00 190.80

2,241.17 8,473.39 14,576.6123,050.00 23,050.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0008-11-00-502636 PALMER HOUSE PROGRAMS CONTRACTUAL … 0.00700.00 700.00 700.00

0.00 0.00 700.00700.00 700.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

119.3408-11-00-503620 NATURE PROGRAMS COMMODITIES 498.574,050.00 4,050.00 3,551.43

193.8308-11-00-503636 PALMER HOUSE PROGRAMS COMMODITIES 496.412,040.00 2,040.00 1,543.59

313.17 994.98 5,095.026,090.00 6,090.00SubAccount: 503 - PROGRAM COMMODITES Total:

SubAccount: 510 - SALARIES & WAGES

6,687.6308-11-00-510046 MANAGER OF NATURAL RESOURCES 24,329.3058,342.00 58,342.00 34,012.70

3,730.2208-11-00-510048 PART-TIME STAFF 14,430.1127,000.00 27,000.00 12,569.89

4,930.8508-11-00-510053 NATURE CENTER FACILITY SUPERVISOR 17,997.3743,173.00 43,173.00 25,175.63

5,409.6008-11-00-510068 RECREATION SUPERVISOR 19,512.1244,902.00 44,902.00 25,389.88

1,552.5008-11-00-510072 PALMER HOUSE SUPERVISOR 7,432.5121,840.00 21,840.00 14,407.49
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1,878.2308-11-00-510405 FICA/MEDICARE 5,755.9817,648.00 17,648.00 11,892.02

24,189.03 89,457.39 123,447.61212,905.00 212,905.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0008-11-00-520157 BUILDING/NATURE CENTER 0.0060,000.00 60,000.00 60,000.00

0.0008-11-00-520202 GIFT CERTIFICATES REDEEMED 0.0025.00 25.00 25.00

0.0008-11-00-520203 EMPLOYEE DISCOUNT 0.0025.00 25.00 25.00

0.0008-11-00-520206 ELECTRICITY 1,110.664,500.00 4,500.00 3,389.34

54.1008-11-00-520207 HEAT 592.473,800.00 3,800.00 3,207.53

197.8108-11-00-520208 WATER/SEWER 833.76700.00 700.00 -133.76

237.1208-11-00-520209 COMMUNICATION 1,019.014,000.00 4,000.00 2,980.99

0.0008-11-00-520223 DUES 0.00400.00 400.00 400.00

0.0008-11-00-520225 EDUCATION/SEMINARS 0.001,000.00 1,000.00 1,000.00

91.3908-11-00-520255 MISC BANK FEES 650.68950.00 950.00 299.32

0.0008-11-00-520574 POSTAGE 0.0050.00 50.00 50.00

580.42 4,206.58 71,243.4275,450.00 75,450.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

46.9608-11-00-530107 LAND IMPROVEMENT MATERIALS 92.72200.00 200.00 107.28

102.9708-11-00-530352 NATURALIST'S SUPPLIES 1,084.552,620.00 2,620.00 1,535.45

88.3508-11-00-530353 CUSTODIAL SUPPLIES 995.741,200.00 1,200.00 204.26

0.0008-11-00-530364 EXHIBITS 309.914,066.00 4,066.00 3,756.09

0.0008-11-00-530553 OFFICE SUPPLIES 139.12900.00 900.00 760.88

0.0008-11-00-530690 GIFT SHOP 0.00800.00 800.00 800.00

0.0008-11-00-530694 UNIFORMS 395.00850.00 850.00 455.00

89.6408-11-00-530700 ANIMAL CARE/SUPPLIES 887.421,800.00 1,800.00 912.58

50.9508-11-00-530705 GREENHOUSE SUPPLIES 6,298.546,000.00 6,000.00 -298.54

0.0008-11-00-530710 ENVIRONMENTAL COMMITTEE 2,339.962,000.00 2,000.00 -339.96

0.0008-11-00-530735 SALES TAX 170.00150.00 150.00 -20.00

378.87 12,712.96 7,873.0420,586.00 20,586.00SubAccount: 530 - COMMODITES Total:

SubAccount: 540 - INSURANCE

0.0008-11-00-540237 IMRF NON-PARTICIPATING 1,295.390.00 0.00 -1,295.39

2,892.2408-11-00-540507 INSURANCE/HEALTH 24,601.4472,600.00 72,600.00 47,998.56

2,892.24 25,896.83 46,703.1772,600.00 72,600.00SubAccount: 540 - INSURANCE Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

0.0008-11-00-550157 BUILDING/NATURE CENTER 9.040.00 0.00 -9.04

0.0008-11-00-550562 GROUNDS/NATURE CENTER 29.790.00 0.00 -29.79

39.8008-11-00-550601 MISCELLANEOUS SUPPLIES 49.79750.00 750.00 700.21

0.0008-11-00-550700 DONATION/PROJECTS 0.002,000.00 2,000.00 2,000.00

39.80 88.62 2,661.382,750.00 2,750.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

SubAccount: 570 - OTHER EXPENSES

0.0008-11-00-570030 EQUIPMENT PURCHASE 0.001,000.00 1,000.00 1,000.00

52.5008-11-00-570677 TRAVELING EXPENSE 305.53900.00 900.00 594.47

0.0008-11-00-570960 CASH OVER/SHORT 0.0025.00 25.00 25.00

52.50 305.53 1,619.471,925.00 1,925.00SubAccount: 570 - OTHER EXPENSES Total:

30,687.20 142,136.28416,056.00 416,056.00 273,919.72Expense Total:

91,193.63 143,777.34-82,733.00 -82,733.00 -226,510.34Center: 11 - ADMINISTRATION Surplus (Deficit):

91,193.63 143,777.34-82,733.00 -82,733.00Fund: 08 - NATURAL HISTORY Surplus (Deficit):

Fund: 11 - AQUATIC

Center: 00 - GENERAL

Expense

SubAccount: 520 - CONTRACTUAL SERVICES

0.0011-00-00-520202 GIFT CERTIFICATES REDEEMED 0.00100.00 100.00 100.00

0.00 0.00 100.00100.00 100.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

0.00 0.00100.00 100.00 100.00Expense Total:

0.00 0.00100.00 100.00 100.00Center: 00 - GENERAL Total:
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Center: 11 - ADMINISTRATION

Revenue

SubAccount: 420 - USER FEES

3,306.5911-11-00-420520 BOAT GATE KEYS 17,830.4336,207.00 36,207.00 18,376.57

72.0011-11-00-420521 FISHERMEN'S KEYS 366.751,000.00 1,000.00 633.25

546.8111-11-00-420525 DRY STORAGE 2,650.722,500.00 2,500.00 -150.72

78.5211-11-00-420540 N.R. ADULT BEACH PASSES 1,690.001,175.00 1,175.00 -515.00

34.7311-11-00-420541 N.R. YOUTH BEACH PASSES 750.00700.00 700.00 -50.00

265.9411-11-00-420546 RESIDENT BEACH PASSES 5,583.586,200.00 6,200.00 616.42

4,304.59 28,871.48 18,910.5247,782.00 47,782.00SubAccount: 420 - USER FEES Total:

SubAccount: 430 - PROGRAM REVENUE

0.0011-11-00-430152 BOATING SAFETY 0.00324.00 324.00 324.00

98.0011-11-00-430165 SAILING INSTRUCTION 4,360.504,500.00 4,500.00 139.50

0.0011-11-00-430266 CARDBOARD BOAT REGATTA 8,400.003,000.00 3,000.00 -5,400.00

0.0011-11-00-430337 KAYAK/CANOE LESSONS 0.00700.00 700.00 700.00

-1,800.0011-11-00-430375 SWIMMING-LESSONS 28,505.0028,320.00 28,320.00 -185.00

-1,702.00 41,265.50 -4,421.5036,844.00 36,844.00SubAccount: 430 - PROGRAM REVENUE Total:

SubAccount: 440 - OPERATIONS INCOME

0.0011-11-00-440021 REIMBURSEMENT 0.002,010.00 2,010.00 2,010.00

0.0011-11-00-440545 REGISTER BANK REIMBURSEMENT 0.005,150.00 5,150.00 5,150.00

0.0011-11-00-440602 UNIFORM REIMBURSEMENT 117.00920.00 920.00 803.00

0.0011-11-00-440730 GIFT CERTIFICATES 0.00100.00 100.00 100.00

0.00 117.00 8,063.008,180.00 8,180.00SubAccount: 440 - OPERATIONS INCOME Total:

2,602.59 70,253.9892,806.00 92,806.00 22,552.02Revenue Total:

Expense

SubAccount: 501 - PROGRAM SALARIES & WAGES

219.3811-11-00-501165 BOATING-SAILING INSTRUCTION SALARIES &… 2,084.652,907.00 2,907.00 822.35

0.0011-11-00-501266 CARDBOARD BOAT REGATTA SALARIES & WA… 3,912.313,000.00 3,000.00 -912.31

0.0011-11-00-501337 KAYAK/CANOE LESSONS SALARIES & WAGES 0.00330.00 330.00 330.00

0.0011-11-00-501375 SWIMMING-INSTRUCTION SALARIES & WAGES 16,503.7517,210.00 17,210.00 706.25

219.38 22,500.71 946.2923,447.00 23,447.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES

0.0011-11-00-502152 BOATING SAFETY CONTRACTUAL SVCS 0.00560.00 560.00 560.00

0.0011-11-00-502337 KAYAK/CANOE LESSONS CONTRACTUAL SVCS 0.00100.00 100.00 100.00

0.0011-11-00-502375 SWIMMING-INSTRUCTION CONTRACTUAL SV… 741.001,950.00 1,950.00 1,209.00

0.00 741.00 1,869.002,610.00 2,610.00SubAccount: 502 - PROGRAM CONTRACTUAL SERVICES Total:

SubAccount: 503 - PROGRAM COMMODITES

0.0011-11-00-503165 BOATING-SAILING INSTRUCTION COMMODITI… 0.00600.00 600.00 600.00

0.0011-11-00-503266 CARDBOARD BOAT REGATTA COMMODITIES 1,815.320.00 0.00 -1,815.32

0.0011-11-00-503375 SWIMMING-INSTRUCTION COMMODITIES 1,014.461,450.00 1,450.00 435.54

0.00 2,829.78 -779.782,050.00 2,050.00SubAccount: 503 - PROGRAM COMMODITES Total:

SubAccount: 510 - SALARIES & WAGES

337.4211-11-00-510020 PARK SUPERVISOR 1,223.083,135.00 3,135.00 1,911.92

390.2311-11-00-510028 GROUNDS SUPERVISOR 1,419.603,665.00 3,665.00 2,245.40

5,176.4211-11-00-510035 MAINTENANCE STAFF 19,547.3548,549.00 48,549.00 29,001.65

0.0011-11-00-510056 MGR OF RECREATION SERVICES 0.008,500.00 8,500.00 8,500.00

290.3411-11-00-510058 PART TIME MAINTENANCE 4,205.866,500.00 6,500.00 2,294.14

0.0011-11-00-510374 INSERVICE TRAINING 6,428.757,500.00 7,500.00 1,071.25

6,194.41 32,824.64 45,024.3677,849.00 77,849.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0011-11-00-520645 SPECIAL EVENTS 0.00200.00 200.00 200.00

0.00 0.00 200.00200.00 200.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0011-11-00-530200 FIRST AID SUPPLIES 1,510.702,500.00 2,500.00 989.30

-80.4411-11-00-530220 OFFICE SUPPLIES 2,230.654,500.00 4,500.00 2,269.35

0.0011-11-00-530230 BOAT GATE KEYS 462.75600.00 600.00 137.25
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0.0011-11-00-530235 FISHING KEYS 0.00635.00 635.00 635.00

0.0011-11-00-530245 SIGN MATERIALS 1,049.592,000.00 2,000.00 950.41

0.0011-11-00-530246 BOAT REPAIRS 0.001,000.00 1,000.00 1,000.00

0.0011-11-00-530270 RESCUE EQUIPMENT 33,594.0840,040.00 40,040.00 6,445.92

0.0011-11-00-530374 INSERVICE TRAINING 3,360.004,160.00 4,160.00 800.00

0.0011-11-00-530525 DRY STORAGE 0.00100.00 100.00 100.00

0.0011-11-00-530545 REGISTER BANK 0.005,150.00 5,150.00 5,150.00

1,604.7911-11-00-530602 UNIFORMS 4,820.675,920.00 5,920.00 1,099.33

0.0011-11-00-530645 SPECIAL EVENTS 40.17250.00 250.00 209.83

1,524.35 47,068.61 19,786.3966,855.00 66,855.00SubAccount: 530 - COMMODITES Total:

SubAccount: 560 - MAINTENANCE & REPAIRS

0.0011-11-00-560672 MAINTENANCE/REPAIR 0.001,000.00 1,000.00 1,000.00

0.00 0.00 1,000.001,000.00 1,000.00SubAccount: 560 - MAINTENANCE & REPAIRS Total:

SubAccount: 570 - OTHER EXPENSES

0.0011-11-00-570010 BOATS 877.2015,600.00 15,600.00 14,722.80

18.9311-11-00-570021 BEACH EQUIPMENT 438.876,275.00 6,275.00 5,836.13

18.93 1,316.07 20,558.9321,875.00 21,875.00SubAccount: 570 - OTHER EXPENSES Total:

7,957.07 107,280.81195,886.00 195,886.00 88,605.19Expense Total:

-5,354.48 -37,026.83-103,080.00 -103,080.00 -66,053.17Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 21 - MAIN BEACH

Revenue

SubAccount: 420 - USER FEES

110.0011-21-00-420498 RESIDENT DAILY ADMISSION 9,425.0012,500.00 12,500.00 3,075.00

405.0011-21-00-420500 NON RES DAILY ADMISSION/YOUTH 28,087.5027,000.00 27,000.00 -1,087.50

1,032.0011-21-00-420501 NON RES DAILY ADMISSION/ADULT 68,470.0057,600.00 57,600.00 -10,870.00

0.0011-21-00-420505 RESIDENT ADDITIONAL GUESTS 3,344.003,560.00 3,560.00 216.00

0.0011-21-00-420507 GROUP RENTAL 5,091.007,000.00 7,000.00 1,909.00

0.0011-21-00-420509 DRAGON BOAT RENTAL 0.006,000.00 6,000.00 6,000.00

0.0011-21-00-420510 CANOE RENTAL 442.00900.00 900.00 458.00

39.0011-21-00-420511 ROWBOAT RENTAL 529.00550.00 550.00 21.00

76.0011-21-00-420512 SAILBOAT RENTAL 2,238.00540.00 540.00 -1,698.00

203.0011-21-00-420514 PADDLE BOAT RENTAL 7,131.006,000.00 6,000.00 -1,131.00

188.0011-21-00-420515 KAYAK RENTAL 5,589.007,000.00 7,000.00 1,411.00

108.0011-21-00-420516 PADDLE BOARD RENTAL 5,550.008,004.00 8,004.00 2,454.00

0.0011-21-00-420530 FIREWORKS ADMISSIONS 21,650.0020,000.00 20,000.00 -1,650.00

2,161.00 157,546.50 -892.50156,654.00 156,654.00SubAccount: 420 - USER FEES Total:

2,161.00 157,546.50156,654.00 156,654.00 -892.50Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

1,731.7611-21-00-510019 BEACH MANAGER 36,125.9633,000.00 33,000.00 -3,125.96

4,341.2211-21-00-510021 LIFEGUARDS 82,945.5771,500.00 71,500.00 -11,445.57

860.2811-21-00-510022 HEAD GUARD 9,693.926,200.00 6,200.00 -3,493.92

4,024.0211-21-00-510023 LOT/GATE/BOAT RENTAL STAFF 58,827.5261,100.00 61,100.00 2,272.48

451.5011-21-00-510032 BEACH DIRECTOR 8,856.7514,700.00 14,700.00 5,843.25

11,408.78 196,449.72 -9,949.72186,500.00 186,500.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0011-21-00-520204 WATER TESTING 1,300.00650.00 650.00 -650.00

0.0011-21-00-520211 COUPONS MB 0.00100.00 100.00 100.00

282.7411-21-00-520255 MISCELLANEOUS BANK CHARGES 2,237.773,000.00 3,000.00 762.23

282.74 3,537.77 212.233,750.00 3,750.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0011-21-00-530210 BEACH ACCESSORIES 0.001,000.00 1,000.00 1,000.00

0.0011-21-00-530315 SAND 0.00600.00 600.00 600.00

0.0011-21-00-530515 MISCELLANEOUS 0.00300.00 300.00 300.00

0.00 0.00 1,900.001,900.00 1,900.00SubAccount: 530 - COMMODITES Total:
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SubAccount: 570 - OTHER EXPENSES

0.0011-21-00-570530 FIREWORKS 2,576.846,000.00 6,000.00 3,423.16

14.0011-21-00-570960 CASH OVER/SHORT -417.79500.00 500.00 917.79

14.00 2,159.05 4,340.956,500.00 6,500.00SubAccount: 570 - OTHER EXPENSES Total:

11,705.52 202,146.54198,650.00 198,650.00 -3,496.54Expense Total:

-9,544.52 -44,600.04-41,996.00 -41,996.00 2,604.04Center: 21 - MAIN BEACH Surplus (Deficit):

Center: 22 - WEST BEACH

Revenue

SubAccount: 420 - USER FEES

0.0011-22-00-420498 RESIDENT DAILY ADMISSION 1,969.001,500.00 1,500.00 -469.00

0.0011-22-00-420500 NON RES  DAILY ADMISSION/YOUTH 1,255.50720.00 720.00 -535.50

0.0011-22-00-420501 NON RES DAILY ADMISSION/ADULT 2,824.002,100.00 2,100.00 -724.00

0.0011-22-00-420505 RESIDENT ADDITIONAL GUESTS 552.00500.00 500.00 -52.00

0.0011-22-00-420507 GROUP RENTAL 55.0050.00 50.00 -5.00

0.00 6,655.50 -1,785.504,870.00 4,870.00SubAccount: 420 - USER FEES Total:

0.00 6,655.504,870.00 4,870.00 -1,785.50Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

0.0011-22-00-510019 BEACH MANAGER 7,577.0210,247.00 10,247.00 2,669.98

0.0011-22-00-510021 LIFEGUARDS 19,000.9815,000.00 15,000.00 -4,000.98

0.00 26,578.00 -1,331.0025,247.00 25,247.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0011-22-00-520204 WATER TESTING 0.00650.00 650.00 650.00

46.2811-22-00-520255 MISC BANK CHARGES 414.10500.00 500.00 85.90

46.28 414.10 735.901,150.00 1,150.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0011-22-00-530210 BEACH ACCESSORIES 0.001,000.00 1,000.00 1,000.00

0.0011-22-00-530315 SAND 0.00600.00 600.00 600.00

0.00 0.00 1,600.001,600.00 1,600.00SubAccount: 530 - COMMODITES Total:

SubAccount: 570 - OTHER EXPENSES

0.0011-22-00-570960 CASH OVER/SHORT -4.3250.00 50.00 54.32

0.00 -4.32 54.3250.00 50.00SubAccount: 570 - OTHER EXPENSES Total:

46.28 26,987.7828,047.00 28,047.00 1,059.22Expense Total:

-46.28 -20,332.28-23,177.00 -23,177.00 -2,844.72Center: 22 - WEST BEACH Surplus (Deficit):

-14,945.28 -101,959.15-168,353.00 -168,353.00Fund: 11 - AQUATIC Surplus (Deficit):

Fund: 12 - FOOD SERVICE

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0012-11-01-440544 VENDING COMMISSION 1,447.163,100.00 3,100.00 1,652.84

0.0012-11-01-440545 REGISTER BANK REIMBURSEMENT 0.00600.00 600.00 600.00

0.0012-11-04-440543 REGISTER BANK REIMBURSEMENT 0.00600.00 600.00 600.00

0.0012-11-04-440544 VENDING COMMISSION 1,548.001,850.00 1,850.00 302.00

0.00 2,995.16 3,154.846,150.00 6,150.00SubAccount: 440 - OPERATIONS INCOME Total:

SubAccount: 490 - MERCHANDISE

268.0012-11-01-490003 RESALE-FOOD 29,121.5023,100.00 23,100.00 -6,021.50

2.0012-11-01-490005 RESALE-CANDY 2,984.002,000.00 2,000.00 -984.00

289.0012-11-01-490010 RESALE-ICE CREAM 29,382.0025,500.00 25,500.00 -3,882.00

59.0012-11-01-490015 RESALE-POP 7,015.507,500.00 7,500.00 484.50

0.0012-11-01-490016 RESALE-BEER 3,981.008,000.00 8,000.00 4,019.00

3,677.5012-11-04-490003 RESALE-FOOD 35,048.0026,500.00 26,500.00 -8,548.00

644.0012-11-04-490005 RESALE-CANDY 5,626.003,500.00 3,500.00 -2,126.00

4.0012-11-04-490010 RESALE-ICE CREAM 4.00300.00 300.00 296.00

2,047.0012-11-04-490015 RESALE-POP 16,840.0014,100.00 14,100.00 -2,740.00
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1,313.0012-11-04-490016 RESALE-BEER 10,210.0017,200.00 17,200.00 6,990.00

8,303.50 140,212.00 -12,512.00127,700.00 127,700.00SubAccount: 490 - MERCHANDISE Total:

8,303.50 143,207.16133,850.00 133,850.00 -9,357.16Revenue Total:

Expense

SubAccount: 510 - SALARIES & WAGES

0.0012-11-01-510045 CONCESSIONS COORDINATOR 892.00960.00 960.00 68.00

1,603.8112-11-01-510047 CONCESSIONS STAFF 26,182.1124,360.00 24,360.00 -1,822.11

0.0012-11-04-510045 CONCESSIONS COORDINATOR 278.00640.00 640.00 362.00

1,741.2012-11-04-510047 CONCESSIONS STAFF 16,290.2412,196.00 12,196.00 -4,094.24

241.5012-11-04-510051 BEER SALES 2,025.024,399.00 4,399.00 2,373.98

3,586.51 45,667.37 -3,112.3742,555.00 42,555.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0012-11-01-520211 COUPONS 13.000.00 0.00 -13.00

0.0012-11-01-520238 LICENSES 0.00500.00 500.00 500.00

167.1212-11-01-520255 MISCELLANEOUS BANK CHARGES 1,011.461,050.00 1,050.00 38.54

0.0012-11-04-520238 LICENSES 0.00750.00 750.00 750.00

51.7012-11-04-520255 MISCELLANEOUS BANK CHARGES 1,218.821,400.00 1,400.00 181.18

218.82 2,243.28 1,456.723,700.00 3,700.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0012-11-01-530003 PRODUCT-FOOD 13,049.907,750.00 7,750.00 -5,299.90

0.0012-11-01-530005 PRODUCT-CANDY 1,866.121,125.00 1,125.00 -741.12

100.8112-11-01-530010 PRODUCT-ICE CREAM 14,452.7012,250.00 12,250.00 -2,202.70

0.0012-11-01-530015 PRODUCT-POP 4,791.553,900.00 3,900.00 -891.55

0.0012-11-01-530016 PRODUCT - BEER & ALCOHOL 0.002,000.00 2,000.00 2,000.00

0.0012-11-01-530020 MISC. CONCESSION PRODUCT 0.00600.00 600.00 600.00

0.0012-11-01-530025 PAPER PRODUCTS 2,032.64775.00 775.00 -1,257.64

0.0012-11-01-530545 REGISTER BANK 0.00600.00 600.00 600.00

707.0012-11-01-530735 SALES TAX 5,077.003,300.00 3,300.00 -1,777.00

181.9712-11-01-530741 MISCELLANEOUS SUPPLIES 221.93600.00 600.00 378.07

276.0212-11-04-530003 PRODUCT-FOOD 10,899.938,000.00 8,000.00 -2,899.93

216.0812-11-04-530005 PRODUCT-CANDY 2,637.271,000.00 1,000.00 -1,637.27

0.0012-11-04-530010 PRODUCT-ICE CREAM 0.0050.00 50.00 50.00

0.0012-11-04-530015 PRODUCT-POP 8,594.265,300.00 5,300.00 -3,294.26

2,717.2012-11-04-530016 PRODUCT - BEER & ALCOHOL 8,643.4011,600.00 11,600.00 2,956.60

93.5212-11-04-530020 MISC. CONCESSION PRODUCT 692.87450.00 450.00 -242.87

0.0012-11-04-530025 PAPER PRODUCTS 829.04325.00 325.00 -504.04

0.0012-11-04-530545 REGISTER BANK 0.00600.00 600.00 600.00

289.0012-11-04-530735 SALES TAX 5,185.004,100.00 4,100.00 -1,085.00

0.0012-11-04-530741 MISCELLANEOUS SUPPLIES 41.85750.00 750.00 708.15

0.0012-11-04-530742 CONCESSION EQUIPMENT 0.001,100.00 1,100.00 1,100.00

4,581.60 79,015.46 -12,840.4666,175.00 66,175.00SubAccount: 530 - COMMODITES Total:

SubAccount: 570 - OTHER EXPENSES

0.0012-11-01-570030 EQUIPMENT PURCHASE 1,895.910.00 0.00 -1,895.91

0.0012-11-01-570960 CASH OVER/SHORT -261.2825.00 25.00 286.28

0.0012-11-04-570030 EQUIPMENT PURCHASE 0.001,100.00 1,100.00 1,100.00

-1.5012-11-04-570960 CASH OVER/SHORT -131.8525.00 25.00 156.85

-1.50 1,502.78 -352.781,150.00 1,150.00SubAccount: 570 - OTHER EXPENSES Total:

8,385.43 128,428.89113,580.00 113,580.00 -14,848.89Expense Total:

-81.93 14,778.2720,270.00 20,270.00 5,491.73Center: 11 - ADMINISTRATION Surplus (Deficit):

-81.93 14,778.2720,270.00 20,270.00Fund: 12 - FOOD SERVICE Surplus (Deficit):

Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0015-11-00-440019 INVESTMENT INTEREST - CD'S 0.00300.00 300.00 300.00
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0.0015-11-00-440020 INVESTMENT INTEREST-MONEY MARKET 635.180.00 0.00 -635.18

0.00 635.18 -335.18300.00 300.00SubAccount: 440 - OPERATIONS INCOME Total:

0.00 635.18300.00 300.00 -335.18Revenue Total:

0.00 635.18300.00 300.00 -335.18Center: 11 - ADMINISTRATION Total:

0.00 635.18300.00 300.00Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND Total:

Fund: 16 - CAPITAL PROJECTS

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0016-11-00-440017 GRANTS 0.00363,000.00 363,000.00 363,000.00

0.0016-11-00-440019 INVESTMENT INTEREST - CD'S 37.052,000.00 2,000.00 1,962.95

0.0016-11-00-440020 INVESTMENT INTEREST-MONEY MARKET 5,490.331,500.00 1,500.00 -3,990.33

0.0016-11-00-440078 BOND PROCEEDS 0.001,000,000.00 1,000,000.00 1,000,000.00

0.0016-11-00-440083 OPERATING TRANSFER IN 0.001,000,000.00 1,000,000.00 1,000,000.00

0.00 5,527.38 2,360,972.622,366,500.00 2,366,500.00SubAccount: 440 - OPERATIONS INCOME Total:

0.00 5,527.382,366,500.00 2,366,500.00 2,360,972.62Revenue Total:

Expense

SubAccount: 520 - CONTRACTUAL SERVICES

4,483.5416-11-00-520212 PROFESSIONAL SERVICES 18,205.62250,000.00 250,000.00 231,794.38

0.0016-11-00-520218 BOND ISSUE FEES 0.0015,350.00 15,350.00 15,350.00

4,483.54 18,205.62 247,144.38265,350.00 265,350.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 570 - OTHER EXPENSES

0.0016-11-00-570022 PLAYGROUNDS 227,342.34832,000.00 832,000.00 604,657.66

0.0016-11-00-570023 LIPPOLD PARK 13,147.050.00 0.00 -13,147.05

8,650.0016-11-00-570031 MISC. CAPITAL PROJECTS 183,689.101,726,500.00 1,726,500.00 1,542,810.90

0.0016-11-00-570038 VETERAN ACRES 95,763.21365,000.00 365,000.00 269,236.79

0.0016-11-00-570050 MAIN BEACH 0.00640,900.00 640,900.00 640,900.00

0.0016-11-00-570090 MACHINERY & EQUIPMENT 0.00140,000.00 140,000.00 140,000.00

0.0016-11-00-570091 VEHICLES 0.00160,000.00 160,000.00 160,000.00

8,650.00 519,941.70 3,344,458.303,864,400.00 3,864,400.00SubAccount: 570 - OTHER EXPENSES Total:

13,133.54 538,147.324,129,750.00 4,129,750.00 3,591,602.68Expense Total:

-13,133.54 -532,619.94-1,763,250.00 -1,763,250.00 -1,230,630.06Center: 11 - ADMINISTRATION Surplus (Deficit):

-13,133.54 -532,619.94-1,763,250.00 -1,763,250.00Fund: 16 - CAPITAL PROJECTS Surplus (Deficit):

Fund: 19 - DRIVING RANGE

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 440 - OPERATIONS INCOME

0.0019-11-00-440014 INTEREST 332.0390.00 90.00 -242.03

0.0019-11-00-440545 REGISTER BANK REIMBURSEMENT 0.00630.00 630.00 630.00

2,189.0019-11-00-440710 DRIVING RANGE 31,813.0040,049.00 40,049.00 8,236.00

0.0019-11-00-440712 GROUP LESSONS--SPRING 398.000.00 0.00 -398.00

0.0019-11-00-440713 GROUP LESSONS--SUMMER 307.008,600.00 8,600.00 8,293.00

367.7019-11-00-440725 MEMBERSHIPS 2,072.714,025.00 4,025.00 1,952.29

8,505.0019-11-00-440750 MINI GOLF SALES 119,826.50103,744.00 103,744.00 -16,082.50

746.4119-11-00-440755 MINI GOLF PARTIES 1,699.262,320.00 2,320.00 620.74

48.0019-11-00-440762 REPLAYS 1,264.00650.00 650.00 -614.00

11,856.11 157,712.50 2,395.50160,108.00 160,108.00SubAccount: 440 - OPERATIONS INCOME Total:

SubAccount: 490 - MERCHANDISE

817.0919-11-00-490001 RESALE--CONCESSIONS 6,810.746,200.00 6,200.00 -610.74

1.0719-11-00-490589 SALES TAX 9.3760.00 60.00 50.63

13.9219-11-00-490761 MERCHANDISE SALES 121.74100.00 100.00 -21.74

832.08 6,941.85 -581.856,360.00 6,360.00SubAccount: 490 - MERCHANDISE Total:

12,688.19 164,654.35166,468.00 166,468.00 1,813.65Revenue Total:
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SubAccount: 510 - SALARIES & WAGES

0.0019-11-00-510011 MANAGER 0.00310.00 310.00 310.00

2,404.3819-11-00-510012 ASSISTANT MANAGER 20,393.7823,832.50 23,832.50 3,438.72

0.0019-11-00-510014 PROFESSIONAL LESSONS 0.006,880.00 6,880.00 6,880.00

0.0019-11-00-510035 MAINTENANCE STAFF 2,768.384,599.00 4,599.00 1,830.62

1,022.3019-11-00-510061 RANGE ATTENDANT 11,132.5612,078.50 12,078.50 945.94

3,426.68 34,294.72 13,405.2847,700.00 47,700.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

0.0019-11-00-520200 SENIOR DISCOUNT 0.0025.00 25.00 25.00

133.2219-11-00-520205 GARBAGE DISPOSAL 531.081,500.00 1,500.00 968.92

0.0019-11-00-520206 ELECTRICITY 3,057.8612,500.00 12,500.00 9,442.14

30.5819-11-00-520208 WATER/SEWER 122.32300.00 300.00 177.68

216.1519-11-00-520209 COMMUNICATION 370.13850.00 850.00 479.87

5.0019-11-00-520211 COUPONS 10.000.00 0.00 -10.00

0.0019-11-00-520217 SECURITY SYSTEM 680.32950.00 950.00 269.68

0.0019-11-00-520250 MISCELLANEOUS 100.00425.00 425.00 325.00

94.2519-11-00-520255 MISCELLANEOUS BANK CHARGES 2,542.254,500.00 4,500.00 1,957.75

0.0019-11-00-520383 LIGHTING 0.00250.00 250.00 250.00

479.20 7,413.96 13,886.0421,300.00 21,300.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

46.4619-11-00-530020 MISC. CONCESSION PRODUCT 3,041.982,775.00 2,775.00 -266.98

0.0019-11-00-530107 LAND IMPROVEMENT MATERIALS 189.673,000.00 3,000.00 2,810.33

0.0019-11-00-530250 MISCELLANEOUS 240.630.00 0.00 -240.63

0.0019-11-00-530353 CUSTODIAL SUPPLIES 0.0050.00 50.00 50.00

0.0019-11-00-530395 PRINTING 45.89100.00 100.00 54.11

625.0219-11-00-530401 GOLF BALLS 4,422.454,000.00 4,000.00 -422.45

77.9619-11-00-530402 MINI-GOLF 551.631,805.00 1,805.00 1,253.37

0.0019-11-00-530545 REGISTER BANK 0.00630.00 630.00 630.00

135.8819-11-00-530694 UNIFORMS 135.881,000.00 1,000.00 864.12

80.0019-11-00-530735 SALES TAX 439.00400.00 400.00 -39.00

965.32 9,067.13 4,692.8713,760.00 13,760.00SubAccount: 530 - COMMODITES Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

0.0019-11-00-550005 BUILDING REPAIR-CONTRACTUAL 2,990.3979,000.00 79,000.00 76,009.61

0.0019-11-00-550010 FACILITY REPAIR--MINI-GOLF 72,197.6771,161.00 71,161.00 -1,036.67

0.0019-11-00-550570 GROUNDS 0.001,000.00 1,000.00 1,000.00

0.00 75,188.06 75,972.94151,161.00 151,161.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

SubAccount: 560 - MAINTENANCE & REPAIRS

19.5519-11-00-560151 BUILDING REPAIR 397.511,000.00 1,000.00 602.49

560.0019-11-00-560562 GROUNDS MAINTENANCE 560.002,500.00 2,500.00 1,940.00

0.0019-11-00-560673 EQUIPMENT REPAIR 25.16750.00 750.00 724.84

36.0019-11-00-560675 EQUIPMENT REPAIR--MINI-GOLF 148.87500.00 500.00 351.13

225.6919-11-00-560676 FACILITY REPAIR--MINI-GOLF 280.691,000.00 1,000.00 719.31

841.24 1,412.23 4,337.775,750.00 5,750.00SubAccount: 560 - MAINTENANCE & REPAIRS Total:

SubAccount: 570 - OTHER EXPENSES

0.0019-11-00-570028 FURNITURE/FIXTURES 1,980.004,000.00 4,000.00 2,020.00

0.0019-11-00-570030 EQUIPMENT PURCHASE 1,375.612,000.00 2,000.00 624.39

1,673.2219-11-00-570120 FACILITY IMPROVEMENT 1,673.223,100.00 3,100.00 1,426.78

-5.5119-11-00-570960 CASH OVER/SHORT 89.2050.00 50.00 -39.20

1,667.71 5,118.03 4,031.979,150.00 9,150.00SubAccount: 570 - OTHER EXPENSES Total:

7,380.15 132,494.13248,821.00 248,821.00 116,326.87Expense Total:

5,308.04 32,160.22-82,353.00 -82,353.00 -114,513.22Center: 11 - ADMINISTRATION Surplus (Deficit):

5,308.04 32,160.22-82,353.00 -82,353.00Fund: 19 - DRIVING RANGE Surplus (Deficit):
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Fund: 20 - RACKET CLUB

Center: 11 - ADMINISTRATION

Revenue

SubAccount: 430 - PROGRAM REVENUE

0.0020-11-00-430385 SUMMER TENNIS 33,489.2730,800.00 30,800.00 -2,689.27

0.0020-11-00-430386 MCHENRY COUNTY CLASSIC -7.530.00 0.00 7.53

0.00 33,481.74 -2,681.7430,800.00 30,800.00SubAccount: 430 - PROGRAM REVENUE Total:

SubAccount: 440 - OPERATIONS INCOME

0.0020-11-00-440019 INVESTMENT INTEREST - CD'S 15.12100.00 100.00 84.88

0.0020-11-00-440020 INVESTMENT INTEREST-MONEY MARKET 239.3950.00 50.00 -189.39

80.1320-11-00-440421 ADVERTISING 408.661,625.00 1,625.00 1,216.34

80.0020-11-00-440536 NO SHOW FEES 638.00250.00 250.00 -388.00

1,238.0020-11-00-440550 INITIATION FEE 4,788.007,500.00 7,500.00 2,712.00

17,790.5020-11-00-440551 MEMBERSHIP DUES 90,093.50226,500.00 226,500.00 136,406.50

104.0020-11-00-440552 OUTDOOR COURT FEES 418.00640.00 640.00 222.00

22,571.0520-11-00-440553 PERMANENT COURT TIME 48,323.22130,032.00 130,032.00 81,708.78

3,401.7820-11-00-440554 OPEN COURT TIME 19,128.1591,950.00 91,950.00 72,821.85

440.0020-11-00-440556 GUEST FEES 1,760.006,500.00 6,500.00 4,740.00

6,630.2220-11-00-440558 TOURNAMENTS 8,221.2210,780.00 10,780.00 2,558.78

312.7520-11-00-440559 PRACTICE LANE 1,367.754,860.00 4,860.00 3,492.25

1,300.0020-11-00-440564 TRAVEL TEAM MATCH 3,300.0015,680.00 15,680.00 12,380.00

513.0020-11-00-440566 ADULT EVENTS/ACTIVITIES 1,751.007,800.00 7,800.00 6,049.00

0.0020-11-00-440567 PARTIES 80.00600.00 600.00 520.00

0.0020-11-00-440569 ADULT IN-CLUB LEAGUE 990.005,600.00 5,600.00 4,610.00

3,285.8920-11-00-440570 TRAVEL TEAM PRACTICE 6,860.7821,600.00 21,600.00 14,739.22

0.0020-11-00-440571 PLAYROOM 0.00300.00 300.00 300.00

12,651.8020-11-00-440572 PRIVATE LESSONS 64,586.10190,880.00 190,880.00 126,293.90

27,824.3720-11-00-440573 GROUP LESSONS 147,651.87365,925.00 365,925.00 218,273.13

0.0020-11-00-440574 JUNIOR EVENTS/ACTIVITIES 0.002,700.00 2,700.00 2,700.00

465.2220-11-00-440578 JUNIOR IN-CLUB LEAGUES 2,537.569,500.00 9,500.00 6,962.44

-50.0020-11-00-440579 FINANCE CHARGES 175.000.00 0.00 -175.00

500.0520-11-30-440051 RENTAL OF FACILITIES-PICKLEBALL COURT 1,588.4419,985.00 19,985.00 18,396.56

0.0020-11-30-440572 PRIVATE LESSONS-PICKLEBALL 0.00800.00 800.00 800.00

937.4320-11-30-440573 GROUP LESSONS-PICKLEBALL 5,939.434,110.00 4,110.00 -1,829.43

100,076.19 410,861.19 715,405.811,126,267.00 1,126,267.00SubAccount: 440 - OPERATIONS INCOME Total:

SubAccount: 480 - PRO SHOP

792.0020-11-00-480580 RACKETS 5,937.109,625.00 9,625.00 3,687.90

1,515.2620-11-00-480581 RACKET STRINGING 7,553.6217,950.00 17,950.00 10,396.38

280.3720-11-00-480582 GRIPS/OVERWRAPS 1,082.613,050.00 3,050.00 1,967.39

523.7620-11-00-480583 LADIES CLOTHING 2,409.045,200.00 5,200.00 2,790.96

19.9520-11-00-480584 MEN'S CLOTHING 310.88750.00 750.00 439.12

0.0020-11-00-480585 CHILDREN'S CLOTHING 0.00150.00 150.00 150.00

992.8020-11-00-480586 SHOES 4,634.849,375.00 9,375.00 4,740.16

299.5820-11-00-480589 SALES TAX 1,834.893,125.00 3,125.00 1,290.11

970.6620-11-00-480591 TENNIS BALLS 7,790.109,316.00 9,316.00 1,525.90

67.9520-11-00-480592 TENNIS BAGS 153.90750.00 750.00 596.10

39.7520-11-00-480593 MISC. CLOTHES 144.19500.00 500.00 355.81

100.0320-11-00-480594 ACCESSORIES 373.481,050.00 1,050.00 676.52

21.0020-11-00-480596 DEMO RACKET RENTAL 75.00375.00 375.00 300.00

5,623.11 32,299.65 28,916.3561,216.00 61,216.00SubAccount: 480 - PRO SHOP Total:

SubAccount: 490 - MERCHANDISE

0.0020-11-00-490016 RESALE-BEER 0.0010,000.00 10,000.00 10,000.00

139.1320-11-00-490604 VENDING - POP 693.430.00 0.00 -693.43

139.13 693.43 9,306.5710,000.00 10,000.00SubAccount: 490 - MERCHANDISE Total:

105,838.43 477,336.011,228,283.00 1,228,283.00 750,946.99Revenue Total:
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SubAccount: 501 - PROGRAM SALARIES & WAGES

22.5020-11-00-501385 SUMMER TENNIS SALARIES & WAGES 7,958.558,775.00 8,775.00 816.45

22.50 7,958.55 816.458,775.00 8,775.00SubAccount: 501 - PROGRAM SALARIES & WAGES Total:

SubAccount: 503 - PROGRAM COMMODITES

0.0020-11-00-503385 SUMMER TENNIS COMMODITIES 279.89500.00 500.00 220.11

0.00 279.89 220.11500.00 500.00SubAccount: 503 - PROGRAM COMMODITES Total:

SubAccount: 510 - SALARIES & WAGES

707.2520-11-00-510002 SUPT OF BUSINESS SERVICES 2,577.366,231.00 6,231.00 3,653.64

3,189.6620-11-00-510004 SUPT OF FACILITY SERVICES 11,595.1427,709.00 27,709.00 16,113.86

727.2320-11-00-510005 SUPT OF PARKS SERVICES 2,371.565,522.00 5,522.00 3,150.44

1,707.4320-11-00-510007 OFFICE STAFF 6,184.9414,156.00 14,156.00 7,971.06

9,874.4720-11-00-510011 MANAGER 35,991.4787,089.00 87,089.00 51,097.53

1,898.2720-11-00-510015 PUBLIC RELATIONS COORDINATOR 6,190.3914,413.00 14,413.00 8,222.61

880.9620-11-00-510017 BOOKKEEPER 3,134.286,372.00 6,372.00 3,237.72

390.2320-11-00-510028 GROUNDS SUPERVISOR 1,419.623,665.00 3,665.00 2,245.38

19,200.8720-11-00-510029 ASSOC. PRO LESSONS 90,531.33199,260.00 199,260.00 108,728.67

9,700.1920-11-00-510030 FRONT DESK 39,466.24101,108.00 101,108.00 61,641.76

0.0020-11-00-510032 TOURNAMENT DIRECTOR 109.95816.00 816.00 706.05

610.3520-11-00-510034 PRO ADMIN SALARIES 2,130.069,000.00 9,000.00 6,869.94

2,588.0720-11-00-510035 MAINTENANCE STAFF 9,772.9624,277.00 24,277.00 14,504.04

5,169.6020-11-00-510036 DESK/PLAYROOM SUPERVISOR 18,723.7643,316.00 43,316.00 24,592.24

2,413.8120-11-00-510037 RACKET CLUB BUSINESS MGR 9,726.0929,250.00 29,250.00 19,523.91

0.0020-11-00-510049 PLAYROOM ATTENDANT 0.001,440.00 1,440.00 1,440.00

1,141.0020-11-00-510050 RACKET REPAIR 4,074.7510,310.00 10,310.00 6,235.25

9,542.0420-11-00-510055 TENNIS DIRECTOR 34,746.5284,971.00 84,971.00 50,224.48

781.6920-11-00-510065 BUILDING CUSTODIAN 6,083.9211,700.00 11,700.00 5,616.08

586.6620-11-00-510070 HUMAN RESOURCE MANAGER 2,138.939,131.00 9,131.00 6,992.07

5,608.9420-11-00-510405 FICA/MEDICARE 23,191.9459,463.00 59,463.00 36,271.06

0.0020-11-00-510450 AWARDS 0.00150.00 150.00 150.00

0.0020-11-30-510029 ASSOC. PRO LESSONS-PICKLEBALL 0.004,550.00 4,550.00 4,550.00

76,718.72 310,161.21 443,737.79753,899.00 753,899.00SubAccount: 510 - SALARIES & WAGES Total:

SubAccount: 520 - CONTRACTUAL SERVICES

474.1720-11-00-520205 GARBAGE DISPOSAL 1,755.944,560.00 4,560.00 2,804.06

0.0020-11-00-520206 ELECTRICITY 7,575.6233,000.00 33,000.00 25,424.38

196.6320-11-00-520207 HEAT 1,407.6618,500.00 18,500.00 17,092.34

348.0120-11-00-520209 COMMUNICATION 1,438.845,000.00 5,000.00 3,561.16

0.0020-11-00-520212 PROFESSIONAL SERVICES 4,070.2635,000.00 35,000.00 30,929.74

0.0020-11-00-520213 COMPUTER/SOFTWARE EXPENSES 2,814.553,586.00 3,586.00 771.45

1,637.7020-11-00-520214 CLEANING SERVICES 3,818.4111,500.00 11,500.00 7,681.59

2,328.8020-11-00-520215 MAINTENANCE AGREEMENTS 6,035.9412,770.00 12,770.00 6,734.06

192.3620-11-00-520216 OFFICE EQUIPMENT LEASE 192.361,389.00 1,389.00 1,196.64

80.4320-11-00-520217 SECURITY SYSTEM 2,177.663,220.00 3,220.00 1,042.34

0.0020-11-00-520220 LEGAL FEES 0.00500.00 500.00 500.00

0.0020-11-00-520223 DUES 0.001,800.00 1,800.00 1,800.00

0.0020-11-00-520224 EQUIPMENT RENTAL 0.00500.00 500.00 500.00

0.0020-11-00-520225 EDUCATION/SEMINARS 0.002,000.00 2,000.00 2,000.00

0.0020-11-00-520226 LAUNDRY/LINENS 551.942,250.00 2,250.00 1,698.06

60.0020-11-00-520250 MISCELLANEOUS 760.001,500.00 1,500.00 740.00

1,495.9820-11-00-520255 MISCELLANEOUS BANK CHARGES 8,607.8623,000.00 23,000.00 14,392.14

42.1820-11-00-520574 POSTAGE 42.181,600.00 1,600.00 1,557.82

0.0020-11-00-520581 COLLECTION FEES 26.721,000.00 1,000.00 973.28

6,856.26 41,275.94 121,399.06162,675.00 162,675.00SubAccount: 520 - CONTRACTUAL SERVICES Total:

SubAccount: 530 - COMMODITES

0.0020-11-00-530016 PRODUCT - BEER & ALCOHOL 0.005,000.00 5,000.00 5,000.00

0.0020-11-00-530231 PLAYROOM EXPENSE 3.00100.00 100.00 97.00

0.0020-11-00-530242 FIRST AID/SAFETY 34.76500.00 500.00 465.24

364.0020-11-00-530365 ADVERTISING 364.003,475.00 3,475.00 3,111.00
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0.0020-11-00-530389 LOCKER ROOM SUPPLIES 31.881,550.00 1,550.00 1,518.12

0.0020-11-00-530395 PRINTING 0.001,650.00 1,650.00 1,650.00

0.0020-11-00-530397 TROPHIES 0.002,100.00 2,100.00 2,100.00

0.0020-11-00-530398 SUPPLIES-OTHER 0.00500.00 500.00 500.00

285.0720-11-00-530460 SUPPLIES-TEACHING & COURTS 485.271,650.00 1,650.00 1,164.73

205.9820-11-00-530553 OFFICE SUPPLIES 285.302,300.00 2,300.00 2,014.70

0.0020-11-00-530560 OFFICE EQUIPMENT 15.06500.00 500.00 484.94

0.0020-11-00-530563 COMPUTERS 0.001,000.00 1,000.00 1,000.00

0.0020-11-00-530564 TEAM MATCHES 0.001,690.00 1,690.00 1,690.00

0.0020-11-00-530566 ADULT EVENT EXPENSE 304.96450.00 450.00 145.04

0.0020-11-00-530567 PARTIES 0.00225.00 225.00 225.00

0.0020-11-00-530569 ADULT IN-CLUB LEAGUES 0.00600.00 600.00 600.00

0.0020-11-00-530573 GROUP LESSONS 6,929.408,650.00 8,650.00 1,720.60

0.0020-11-00-530574 JUNIOR EVENTS 0.00250.00 250.00 250.00

0.0020-11-00-530577 OUTDOOR ACTIVITY 0.00200.00 200.00 200.00

0.0020-11-00-530578 JR IN-CLUB LEAGUE 0.00960.00 960.00 960.00

100.0020-11-00-530579 TOURNAMENTS 2,215.733,904.00 3,904.00 1,688.27

125.3620-11-00-530600 PAPER PRODUCTS 514.721,350.00 1,350.00 835.28

107.2620-11-00-530605 VENDING - COFFEE 310.822,400.00 2,400.00 2,089.18

0.0020-11-00-530694 UNIFORMS 1,522.002,500.00 2,500.00 978.00

0.0020-11-30-530460 SUPPLIES-TEACHING & COURTS-PICKLEBALL 373.80750.00 750.00 376.20

1,187.67 13,390.70 30,863.3044,254.00 44,254.00SubAccount: 530 - COMMODITES Total:

SubAccount: 540 - INSURANCE

4,139.0020-11-00-540507 INSURANCE/HEALTH 45,580.5999,000.00 99,000.00 53,419.41

4,139.00 45,580.59 53,419.4199,000.00 99,000.00SubAccount: 540 - INSURANCE Total:

SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS

0.0020-11-00-550541 FURNITURE/FIXTURES 105.98750.00 750.00 644.02

0.00 105.98 644.02750.00 750.00SubAccount: 550 - UNCAPITALIZED IMPROVEMENTS Total:

SubAccount: 560 - MAINTENANCE & REPAIRS

209.7020-11-00-560025 LAND IMPROVEMENT 1,089.9412,000.00 12,000.00 10,910.06

782.3020-11-00-560151 BUILDING REPAIR 1,123.4611,250.00 11,250.00 10,126.54

0.0020-11-00-560227 TOOLS/MAINT EQUIPMENT 1,056.591,000.00 1,000.00 -56.59

0.0020-11-00-560248 EQUIPMENT REPAIR 791.883,000.00 3,000.00 2,208.12

184.6720-11-00-560353 JANITORIAL SUPPLIES 451.841,750.00 1,750.00 1,298.16

0.0020-11-00-560383 LIGHTING SUPPLIES 104.99200.00 200.00 95.01

162.3720-11-00-560562 GROUNDS MAINTENANCE 18,351.2124,250.00 24,250.00 5,898.79

1,339.04 22,969.91 30,480.0953,450.00 53,450.00SubAccount: 560 - MAINTENANCE & REPAIRS Total:

SubAccount: 570 - OTHER EXPENSES

94.6920-11-00-570250 MISCELLANEOUS -590.932,000.00 2,000.00 2,590.93

0.0020-11-00-570574 DONATIONS 0.00250.00 250.00 250.00

0.0020-11-00-570676 MEETINGS/CONFERENCES 183.771,725.00 1,725.00 1,541.23

0.0020-11-00-570677 TRAVELING EXPENSE 0.00200.00 200.00 200.00

94.69 -407.16 4,582.164,175.00 4,175.00SubAccount: 570 - OTHER EXPENSES Total:

SubAccount: 580 - PRO SHOP

1,396.3520-11-00-580591 TENNIS BALLS 4,503.837,101.00 7,101.00 2,597.17

292.2420-11-00-580710 LADIES CLOTHING 1,537.863,900.00 3,900.00 2,362.14

0.0020-11-00-580712 MEN'S CLOTHING 0.00450.00 450.00 450.00

0.0020-11-00-580713 CHILDREN'S CLOTHING 0.00100.00 100.00 100.00

2,308.4620-11-00-580720 SHOES 8,519.936,250.00 6,250.00 -2,269.93

1,242.3820-11-00-580725 RACKETS 3,059.876,875.00 6,875.00 3,815.13

0.0020-11-00-580731 TENNIS BAGS 0.00350.00 350.00 350.00

0.0020-11-00-580732 MISC. CLOTHES 0.00350.00 350.00 350.00

139.9820-11-00-580733 ACCESSORIES 519.06525.00 525.00 5.94

25.9820-11-00-580734 GRIPS/OVERWRAPS 906.201,750.00 1,750.00 843.80

396.0020-11-00-580735 SALES TAX 1,818.003,125.00 3,125.00 1,307.00
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30.9820-11-00-580745 RACKET REPAIR SUPPLIES 1,264.154,950.00 4,950.00 3,685.85

5,832.37 22,128.90 13,597.1035,726.00 35,726.00SubAccount: 580 - PRO SHOP Total:

96,190.25 463,444.511,163,204.00 1,163,204.00 699,759.49Expense Total:

9,648.18 13,891.5065,079.00 65,079.00 51,187.50Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 14 - POLICE

Expense

SubAccount: 510 - SALARIES & WAGES

254.2420-14-00-510008 CLERICAL-PART TIME 901.032,382.00 2,382.00 1,480.97

362.7620-14-00-510074 PARK POLICE CHIEF 1,319.023,891.00 3,891.00 2,571.98

1,291.0820-14-00-510075 P.T. POLICE 5,338.6821,005.00 21,005.00 15,666.32

278.9920-14-00-510076 F.T. POLICE 676.032,434.00 2,434.00 1,757.97

2,187.07 8,234.76 21,477.2429,712.00 29,712.00SubAccount: 510 - SALARIES & WAGES Total:

2,187.07 8,234.7629,712.00 29,712.00 21,477.24Expense Total:

2,187.07 8,234.7629,712.00 29,712.00 21,477.24Center: 14 - POLICE Total:

7,461.11 5,656.7435,367.00 35,367.00Fund: 20 - RACKET CLUB Surplus (Deficit):

2,702,565.79 4,055,005.80Total Surplus (Deficit): -5,173,667.00-5,173,667.00
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Fund: 01 - CORPORATE

Center: 11 - ADMINISTRATION

Revenue

1,527,679.13 3,602,020.84 3,339.163,605,360.00 3,605,360.00410 - TAXES

1,009.78 20,194.12 5,980.8826,175.00 26,175.00440 - OPERATIONS INCOME

1,528,688.91 3,622,214.96 9,320.043,631,535.00 3,631,535.00Revenue Total:

Expense

93,724.63 380,930.92 554,900.08935,831.00 935,831.00510 - SALARIES & WAGES

21,613.69 135,951.42 278,675.58414,627.00 414,627.00520 - CONTRACTUAL SERVICES

2,659.29 12,708.32 66,098.6878,807.00 78,807.00530 - COMMODITES

11,086.14 97,312.40 222,537.60319,850.00 319,850.00540 - INSURANCE

6,051.18 32,596.94 1,090,378.061,122,975.00 1,122,975.00570 - OTHER EXPENSES

0.00 2,750.00 137,750.00140,500.00 140,500.00590 - BOND & DEBT SERVICES

135,134.93 662,250.00 2,350,340.003,012,590.00 3,012,590.00Expense Total:

1,393,553.98 2,959,964.96 -2,341,019.96618,945.00 618,945.00Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 12 - PARK MAINTENANCE

Revenue

10,160.00 27,702.00 39,623.0067,325.00 67,325.00440 - OPERATIONS INCOME

10,160.00 27,702.00 39,623.0067,325.00 67,325.00Revenue Total:

Expense

81,435.00 338,923.10 573,957.90912,881.00 912,881.00510 - SALARIES & WAGES

77,852.56 277,128.42 660,461.58937,590.00 937,590.00520 - CONTRACTUAL SERVICES

13,862.55 147,635.75 293,314.25440,950.00 440,950.00530 - COMMODITES

28,809.87 97,514.52 520,085.48617,600.00 617,600.00550 - UNCAPITALIZED IMPROVEMENTS

4,740.00 91,212.09 197,137.91288,350.00 288,350.00570 - OTHER EXPENSES

206,699.98 952,413.88 2,244,957.123,197,371.00 3,197,371.00Expense Total:

-196,539.98 -924,711.88 -2,205,334.12-3,130,046.00 -3,130,046.00Center: 12 - PARK MAINTENANCE Surplus (Deficit):

Center: 13 - PARK DEVELOPMENT

Revenue

0.00 0.00 300,000.00300,000.00 300,000.00440 - OPERATIONS INCOME

0.00 0.00 300,000.00300,000.00 300,000.00Revenue Total:

Expense

0.00 16,096.00 221,904.00238,000.00 238,000.00570 - OTHER EXPENSES

0.00 16,096.00 221,904.00238,000.00 238,000.00Expense Total:

0.00 -16,096.00 78,096.0062,000.00 62,000.00Center: 13 - PARK DEVELOPMENT Surplus (Deficit):

Center: 14 - POLICE

Revenue

0.00 0.00 1,000.001,000.00 1,000.00440 - OPERATIONS INCOME

0.00 0.00 1,000.001,000.00 1,000.00Revenue Total:

Expense

13,050.94 47,033.95 114,657.05161,691.00 161,691.00510 - SALARIES & WAGES

2,177.20 15,408.11 18,391.8933,800.00 33,800.00520 - CONTRACTUAL SERVICES

33.83 458.14 2,541.863,000.00 3,000.00530 - COMMODITES

1,033.84 3,850.67 14,649.3318,500.00 18,500.00550 - UNCAPITALIZED IMPROVEMENTS

105.95 105.95 2,594.052,700.00 2,700.00560 - MAINTENANCE & REPAIRS

0.00 18.96 4,981.045,000.00 5,000.00570 - OTHER EXPENSES

16,401.76 66,875.78 157,815.22224,691.00 224,691.00Expense Total:

-16,401.76 -66,875.78 -156,815.22-223,691.00 -223,691.00Center: 14 - POLICE Surplus (Deficit):

Center: 23 - FACILITY RENTAL OPERATIONS

Revenue

14,426.50 65,722.00 73,044.00138,766.00 138,766.00440 - OPERATIONS INCOME

0.00 0.00 1,535.001,535.00 1,535.00490 - MERCHANDISE

14,426.50 65,722.00 74,579.00140,301.00 140,301.00Revenue Total:
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Expense

2,569.63 17,046.39 22,912.6139,959.00 39,959.00510 - SALARIES & WAGES

2,510.43 8,069.72 -309.727,760.00 7,760.00520 - CONTRACTUAL SERVICES

0.00 0.00 5,505.005,505.00 5,505.00530 - COMMODITES

0.00 562.78 6,647.227,210.00 7,210.00570 - OTHER EXPENSES

5,080.06 25,678.89 34,755.1160,434.00 60,434.00Expense Total:

9,346.44 40,043.11 39,823.8979,867.00 79,867.00Center: 23 - FACILITY RENTAL OPERATIONS Surplus (Deficit):

1,189,958.68 1,992,324.41 -4,585,249.41-2,592,925.00 -2,592,925.00Fund: 01 - CORPORATE Surplus (Deficit):

Fund: 02 - RECREATION

Center: 11 - ADMINISTRATION

Revenue

757,503.96 1,739,300.06 11,145.941,750,446.00 1,750,446.00410 - TAXES

1,028.81 14,212.01 487.9914,700.00 14,700.00440 - OPERATIONS INCOME

758,532.77 1,753,512.07 11,633.931,765,146.00 1,765,146.00Revenue Total:

Expense

129,622.45 529,934.68 822,975.321,352,910.00 1,352,910.00510 - SALARIES & WAGES

23,445.16 133,288.14 225,019.86358,308.00 358,308.00520 - CONTRACTUAL SERVICES

15,319.97 87,409.30 129,071.70216,481.00 216,481.00530 - COMMODITES

14,802.54 116,195.15 410,236.85526,432.00 526,432.00540 - INSURANCE

1,621.22 17,847.93 52,227.0770,075.00 70,075.00570 - OTHER EXPENSES

184,811.34 884,675.20 1,639,530.802,524,206.00 2,524,206.00Expense Total:

573,721.43 868,836.87 -1,627,896.87-759,060.00 -759,060.00Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 14 - POLICE

Expense

13,050.94 47,033.95 105,685.05152,719.00 152,719.00510 - SALARIES & WAGES

0.00 0.00 1,000.001,000.00 1,000.00550 - UNCAPITALIZED IMPROVEMENTS

0.00 0.00 60,000.0060,000.00 60,000.00560 - MAINTENANCE & REPAIRS

13,050.94 47,033.95 166,685.05213,719.00 213,719.00Expense Total:

13,050.94 47,033.95 166,685.05213,719.00 213,719.00Center: 14 - POLICE Total:

Center: 62 - ADULT RECREATION

Revenue

3,471.97 21,487.10 67,254.9088,742.00 88,742.00430 - PROGRAM REVENUE

3,471.97 21,487.10 67,254.9088,742.00 88,742.00Revenue Total:

Expense

3,952.52 15,249.75 37,960.2553,210.00 53,210.00501 - PROGRAM SALARIES & WAGES

0.00 926.50 1,264.502,191.00 2,191.00502 - PROGRAM CONTRACTUAL SERVICES

129.10 335.25 5,195.755,531.00 5,531.00503 - PROGRAM COMMODITES

4,081.62 16,511.50 44,420.5060,932.00 60,932.00Expense Total:

-609.65 4,975.60 22,834.4027,810.00 27,810.00Center: 62 - ADULT RECREATION Surplus (Deficit):

Center: 63 - YOUTH RECREATION

Revenue

171,141.55 1,036,043.81 1,065,885.192,101,929.00 2,101,929.00430 - PROGRAM REVENUE

171,141.55 1,036,043.81 1,065,885.192,101,929.00 2,101,929.00Revenue Total:

Expense

87,292.29 628,178.96 374,294.041,002,473.00 1,002,473.00501 - PROGRAM SALARIES & WAGES

28,375.76 237,164.36 217,442.64454,607.00 454,607.00502 - PROGRAM CONTRACTUAL SERVICES

8,568.50 42,696.40 47,225.6089,922.00 89,922.00503 - PROGRAM COMMODITES

124,236.55 908,039.72 638,962.281,547,002.00 1,547,002.00Expense Total:

46,905.00 128,004.09 426,922.91554,927.00 554,927.00Center: 63 - YOUTH RECREATION Surplus (Deficit):

Center: 64 - PROGRAMS FOR ALL AGES

Revenue

9,284.73 69,371.53 82,612.47151,984.00 151,984.00430 - PROGRAM REVENUE

9,284.73 69,371.53 82,612.47151,984.00 151,984.00Revenue Total:
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Expense

655.00 17,529.66 31,561.3449,091.00 49,091.00501 - PROGRAM SALARIES & WAGES

537.60 4,951.75 14,276.2519,228.00 19,228.00502 - PROGRAM CONTRACTUAL SERVICES

1,323.34 5,624.52 15,950.4821,575.00 21,575.00503 - PROGRAM COMMODITES

2,515.94 28,105.93 61,788.0789,894.00 89,894.00Expense Total:

6,768.79 41,265.60 20,824.4062,090.00 62,090.00Center: 64 - PROGRAMS FOR ALL AGES Surplus (Deficit):

Center: 65 - SENIOR CITIZENS

Revenue

3,627.00 13,550.72 12,504.2826,055.00 26,055.00430 - PROGRAM REVENUE

3,627.00 13,550.72 12,504.2826,055.00 26,055.00Revenue Total:

Expense

2,006.27 6,592.42 12,736.5819,329.00 19,329.00501 - PROGRAM SALARIES & WAGES

1,780.00 9,450.25 4,119.7513,570.00 13,570.00502 - PROGRAM CONTRACTUAL SERVICES

62.44 983.15 2,351.853,335.00 3,335.00503 - PROGRAM COMMODITES

3,848.71 17,025.82 19,208.1836,234.00 36,234.00Expense Total:

-221.71 -3,475.10 -6,703.90-10,179.00 -10,179.00Center: 65 - SENIOR CITIZENS Surplus (Deficit):

Center: 66 - SPECIAL EVENTS

Revenue

1,177.00 8,392.36 36,607.6445,000.00 45,000.00430 - PROGRAM REVENUE

1,177.00 8,392.36 36,607.6445,000.00 45,000.00Revenue Total:

Expense

0.00 157.50 2,118.502,276.00 2,276.00501 - PROGRAM SALARIES & WAGES

400.00 7,600.00 12,230.0019,830.00 19,830.00502 - PROGRAM CONTRACTUAL SERVICES

4,750.51 7,887.92 17,797.0825,685.00 25,685.00503 - PROGRAM COMMODITES

5,150.51 15,645.42 32,145.5847,791.00 47,791.00Expense Total:

-3,973.51 -7,253.06 4,462.06-2,791.00 -2,791.00Center: 66 - SPECIAL EVENTS Surplus (Deficit):

Center: 68 - LIPPOLD PARK COMPLEX

Revenue

15,649.79 88,072.05 11,447.9599,520.00 99,520.00430 - PROGRAM REVENUE

9,900.75 81,241.25 5,258.7586,500.00 86,500.00440 - OPERATIONS INCOME

25,550.54 169,313.30 16,706.70186,020.00 186,020.00Revenue Total:

Expense

9,464.41 38,565.08 10,551.9249,117.00 49,117.00501 - PROGRAM SALARIES & WAGES

0.00 0.00 1,057.001,057.00 1,057.00502 - PROGRAM CONTRACTUAL SERVICES

3,279.50 11,789.31 9,487.6921,277.00 21,277.00503 - PROGRAM COMMODITES

18,598.11 79,774.37 107,481.63187,256.00 187,256.00510 - SALARIES & WAGES

1,688.63 6,735.87 14,664.1321,400.00 21,400.00520 - CONTRACTUAL SERVICES

219.25 3,122.97 -422.972,700.00 2,700.00530 - COMMODITES

89,447.00 93,103.20 44,756.80137,860.00 137,860.00550 - UNCAPITALIZED IMPROVEMENTS

122,696.90 233,090.80 187,576.20420,667.00 420,667.00Expense Total:

-97,146.36 -63,777.50 -170,869.50-234,647.00 -234,647.00Center: 68 - LIPPOLD PARK COMPLEX Surplus (Deficit):

512,393.05 921,542.55 -1,497,111.55-575,569.00 -575,569.00Fund: 02 - RECREATION Surplus (Deficit):

Fund: 03 - IMRF

Center: 11 - ADMINISTRATION

Revenue

164,532.25 377,781.50 2,420.50380,202.00 380,202.00410 - TAXES

0.00 1,139.60 -439.60700.00 700.00440 - OPERATIONS INCOME

164,532.25 378,921.10 1,980.90380,902.00 380,902.00Revenue Total:

Expense

43,690.91 160,836.58 220,163.42381,000.00 381,000.00520 - CONTRACTUAL SERVICES

43,690.91 160,836.58 220,163.42381,000.00 381,000.00Expense Total:

120,841.34 218,084.52 -218,182.52-98.00 -98.00Center: 11 - ADMINISTRATION Surplus (Deficit):

120,841.34 218,084.52 -218,182.52-98.00 -98.00Fund: 03 - IMRF Surplus (Deficit):
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Fund: 04 - LIABILITY

Center: 11 - ADMINISTRATION

Revenue

66,569.36 152,849.49 966.51153,816.00 153,816.00410 - TAXES

0.00 664.30 1,910.702,575.00 2,575.00440 - OPERATIONS INCOME

66,569.36 153,513.79 2,877.21156,391.00 156,391.00Revenue Total:

Expense

855.00 1,195.00 5,305.006,500.00 6,500.00520 - CONTRACTUAL SERVICES

0.00 0.00 1,000.001,000.00 1,000.00530 - COMMODITES

0.00 31,830.34 159,654.66191,485.00 191,485.00540 - INSURANCE

855.00 33,025.34 165,959.66198,985.00 198,985.00Expense Total:

65,714.36 120,488.45 -163,082.45-42,594.00 -42,594.00Center: 11 - ADMINISTRATION Surplus (Deficit):

65,714.36 120,488.45 -163,082.45-42,594.00 -42,594.00Fund: 04 - LIABILITY Surplus (Deficit):

Fund: 05 - BOND & INTEREST

Center: 11 - ADMINISTRATION

Revenue

450,503.96 1,034,399.30 21,411.701,055,811.00 1,055,811.00410 - TAXES

0.00 1,122.88 1,210,252.121,211,375.00 1,211,375.00440 - OPERATIONS INCOME

450,503.96 1,035,522.18 1,231,663.822,267,186.00 2,267,186.00Revenue Total:

Expense

0.00 47,975.00 2,161,136.002,209,111.00 2,209,111.00590 - BOND & DEBT SERVICES

0.00 47,975.00 2,161,136.002,209,111.00 2,209,111.00Expense Total:

450,503.96 987,547.18 -929,472.1858,075.00 58,075.00Center: 11 - ADMINISTRATION Surplus (Deficit):

450,503.96 987,547.18 -929,472.1858,075.00 58,075.00Fund: 05 - BOND & INTEREST Surplus (Deficit):

Fund: 06 - AUDIT

Center: 11 - ADMINISTRATION

Revenue

10,669.95 24,499.16 250.8424,750.00 24,750.00410 - TAXES

0.00 25.45 -25.450.00 0.00440 - OPERATIONS INCOME

10,669.95 24,524.61 225.3924,750.00 24,750.00Revenue Total:

Expense

0.00 16,800.00 7,950.0024,750.00 24,750.00520 - CONTRACTUAL SERVICES

0.00 16,800.00 7,950.0024,750.00 24,750.00Expense Total:

10,669.95 7,724.61 -7,724.610.00 0.00Center: 11 - ADMINISTRATION Surplus (Deficit):

10,669.95 7,724.61 -7,724.610.00 0.00Fund: 06 - AUDIT Surplus (Deficit):

Fund: 07 - SPECIAL RECREATION

Center: 11 - ADMINISTRATION

Revenue

287,986.48 661,243.93 6,802.07668,046.00 668,046.00410 - TAXES

0.00 566.10 583.901,150.00 1,150.00440 - OPERATIONS INCOME

287,986.48 661,810.03 7,385.97669,196.00 669,196.00Revenue Total:

Expense

11,304.06 90,897.53 59,102.47150,000.00 150,000.00510 - SALARIES & WAGES

0.00 326,047.08 172,952.92499,000.00 499,000.00570 - OTHER EXPENSES

11,304.06 416,944.61 232,055.39649,000.00 649,000.00Expense Total:

276,682.42 244,865.42 -224,669.4220,196.00 20,196.00Center: 11 - ADMINISTRATION Surplus (Deficit):

276,682.42 244,865.42 -224,669.4220,196.00 20,196.00Fund: 07 - SPECIAL RECREATION Surplus (Deficit):

Fund: 08 - NATURAL HISTORY

Center: 11 - ADMINISTRATION

Revenue

120,758.83 277,273.56 1,764.44279,038.00 279,038.00410 - TAXES

1,122.00 7,857.00 37,643.0045,500.00 45,500.00430 - PROGRAM REVENUE

0.00 783.06 3,801.944,585.00 4,585.00440 - OPERATIONS INCOME
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MTD Activity YTD Activity
Budget

RemainingSubAccount
Current

Total Budget
Original

Total Budget

0.00 0.00 4,200.004,200.00 4,200.00490 - MERCHANDISE

121,880.83 285,913.62 47,409.38333,323.00 333,323.00Revenue Total:

Expense

2,241.17 8,473.39 14,576.6123,050.00 23,050.00501 - PROGRAM SALARIES & WAGES

0.00 0.00 700.00700.00 700.00502 - PROGRAM CONTRACTUAL SERVICES

313.17 994.98 5,095.026,090.00 6,090.00503 - PROGRAM COMMODITES

24,189.03 89,457.39 123,447.61212,905.00 212,905.00510 - SALARIES & WAGES

580.42 4,206.58 71,243.4275,450.00 75,450.00520 - CONTRACTUAL SERVICES

378.87 12,712.96 7,873.0420,586.00 20,586.00530 - COMMODITES

2,892.24 25,896.83 46,703.1772,600.00 72,600.00540 - INSURANCE

39.80 88.62 2,661.382,750.00 2,750.00550 - UNCAPITALIZED IMPROVEMENTS

52.50 305.53 1,619.471,925.00 1,925.00570 - OTHER EXPENSES

30,687.20 142,136.28 273,919.72416,056.00 416,056.00Expense Total:

91,193.63 143,777.34 -226,510.34-82,733.00 -82,733.00Center: 11 - ADMINISTRATION Surplus (Deficit):

91,193.63 143,777.34 -226,510.34-82,733.00 -82,733.00Fund: 08 - NATURAL HISTORY Surplus (Deficit):

Fund: 11 - AQUATIC

Center: 00 - GENERAL

Expense

0.00 0.00 100.00100.00 100.00520 - CONTRACTUAL SERVICES

0.00 0.00 100.00100.00 100.00Expense Total:

0.00 0.00 100.00100.00 100.00Center: 00 - GENERAL Total:

Center: 11 - ADMINISTRATION

Revenue

4,304.59 28,871.48 18,910.5247,782.00 47,782.00420 - USER FEES

-1,702.00 41,265.50 -4,421.5036,844.00 36,844.00430 - PROGRAM REVENUE

0.00 117.00 8,063.008,180.00 8,180.00440 - OPERATIONS INCOME

2,602.59 70,253.98 22,552.0292,806.00 92,806.00Revenue Total:

Expense

219.38 22,500.71 946.2923,447.00 23,447.00501 - PROGRAM SALARIES & WAGES

0.00 741.00 1,869.002,610.00 2,610.00502 - PROGRAM CONTRACTUAL SERVICES

0.00 2,829.78 -779.782,050.00 2,050.00503 - PROGRAM COMMODITES

6,194.41 32,824.64 45,024.3677,849.00 77,849.00510 - SALARIES & WAGES

0.00 0.00 200.00200.00 200.00520 - CONTRACTUAL SERVICES

1,524.35 47,068.61 19,786.3966,855.00 66,855.00530 - COMMODITES

0.00 0.00 1,000.001,000.00 1,000.00560 - MAINTENANCE & REPAIRS

18.93 1,316.07 20,558.9321,875.00 21,875.00570 - OTHER EXPENSES

7,957.07 107,280.81 88,605.19195,886.00 195,886.00Expense Total:

-5,354.48 -37,026.83 -66,053.17-103,080.00 -103,080.00Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 21 - MAIN BEACH

Revenue

2,161.00 157,546.50 -892.50156,654.00 156,654.00420 - USER FEES

2,161.00 157,546.50 -892.50156,654.00 156,654.00Revenue Total:

Expense

11,408.78 196,449.72 -9,949.72186,500.00 186,500.00510 - SALARIES & WAGES

282.74 3,537.77 212.233,750.00 3,750.00520 - CONTRACTUAL SERVICES

0.00 0.00 1,900.001,900.00 1,900.00530 - COMMODITES

14.00 2,159.05 4,340.956,500.00 6,500.00570 - OTHER EXPENSES

11,705.52 202,146.54 -3,496.54198,650.00 198,650.00Expense Total:

-9,544.52 -44,600.04 2,604.04-41,996.00 -41,996.00Center: 21 - MAIN BEACH Surplus (Deficit):

Center: 22 - WEST BEACH

Revenue

0.00 6,655.50 -1,785.504,870.00 4,870.00420 - USER FEES

0.00 6,655.50 -1,785.504,870.00 4,870.00Revenue Total:

Expense

0.00 26,578.00 -1,331.0025,247.00 25,247.00510 - SALARIES & WAGES
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MTD Activity YTD Activity
Budget

RemainingSubAccount
Current

Total Budget
Original

Total Budget

46.28 414.10 735.901,150.00 1,150.00520 - CONTRACTUAL SERVICES

0.00 0.00 1,600.001,600.00 1,600.00530 - COMMODITES

0.00 -4.32 54.3250.00 50.00570 - OTHER EXPENSES

46.28 26,987.78 1,059.2228,047.00 28,047.00Expense Total:

-46.28 -20,332.28 -2,844.72-23,177.00 -23,177.00Center: 22 - WEST BEACH Surplus (Deficit):

-14,945.28 -101,959.15 -66,393.85-168,353.00 -168,353.00Fund: 11 - AQUATIC Surplus (Deficit):

Fund: 12 - FOOD SERVICE

Center: 11 - ADMINISTRATION

Revenue

0.00 2,995.16 3,154.846,150.00 6,150.00440 - OPERATIONS INCOME

8,303.50 140,212.00 -12,512.00127,700.00 127,700.00490 - MERCHANDISE

8,303.50 143,207.16 -9,357.16133,850.00 133,850.00Revenue Total:

Expense

3,586.51 45,667.37 -3,112.3742,555.00 42,555.00510 - SALARIES & WAGES

218.82 2,243.28 1,456.723,700.00 3,700.00520 - CONTRACTUAL SERVICES

4,581.60 79,015.46 -12,840.4666,175.00 66,175.00530 - COMMODITES

-1.50 1,502.78 -352.781,150.00 1,150.00570 - OTHER EXPENSES

8,385.43 128,428.89 -14,848.89113,580.00 113,580.00Expense Total:

-81.93 14,778.27 5,491.7320,270.00 20,270.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-81.93 14,778.27 5,491.7320,270.00 20,270.00Fund: 12 - FOOD SERVICE Surplus (Deficit):

Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Center: 11 - ADMINISTRATION

Revenue

0.00 635.18 -335.18300.00 300.00440 - OPERATIONS INCOME

0.00 635.18 -335.18300.00 300.00Revenue Total:

0.00 635.18 -335.18300.00 300.00Center: 11 - ADMINISTRATION Total:

0.00 635.18 -335.18300.00 300.00Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND Total:

Fund: 16 - CAPITAL PROJECTS

Center: 11 - ADMINISTRATION

Revenue

0.00 5,527.38 2,360,972.622,366,500.00 2,366,500.00440 - OPERATIONS INCOME

0.00 5,527.38 2,360,972.622,366,500.00 2,366,500.00Revenue Total:

Expense

4,483.54 18,205.62 247,144.38265,350.00 265,350.00520 - CONTRACTUAL SERVICES

8,650.00 519,941.70 3,344,458.303,864,400.00 3,864,400.00570 - OTHER EXPENSES

13,133.54 538,147.32 3,591,602.684,129,750.00 4,129,750.00Expense Total:

-13,133.54 -532,619.94 -1,230,630.06-1,763,250.00 -1,763,250.00Center: 11 - ADMINISTRATION Surplus (Deficit):

-13,133.54 -532,619.94 -1,230,630.06-1,763,250.00 -1,763,250.00Fund: 16 - CAPITAL PROJECTS Surplus (Deficit):

Fund: 19 - DRIVING RANGE

Center: 11 - ADMINISTRATION

Revenue

11,856.11 157,712.50 2,395.50160,108.00 160,108.00440 - OPERATIONS INCOME

832.08 6,941.85 -581.856,360.00 6,360.00490 - MERCHANDISE

12,688.19 164,654.35 1,813.65166,468.00 166,468.00Revenue Total:

Expense

3,426.68 34,294.72 13,405.2847,700.00 47,700.00510 - SALARIES & WAGES

479.20 7,413.96 13,886.0421,300.00 21,300.00520 - CONTRACTUAL SERVICES

965.32 9,067.13 4,692.8713,760.00 13,760.00530 - COMMODITES

0.00 75,188.06 75,972.94151,161.00 151,161.00550 - UNCAPITALIZED IMPROVEMENTS

841.24 1,412.23 4,337.775,750.00 5,750.00560 - MAINTENANCE & REPAIRS

1,667.71 5,118.03 4,031.979,150.00 9,150.00570 - OTHER EXPENSES
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Total Budget

7,380.15 132,494.13 116,326.87248,821.00 248,821.00Expense Total:

5,308.04 32,160.22 -114,513.22-82,353.00 -82,353.00Center: 11 - ADMINISTRATION Surplus (Deficit):

5,308.04 32,160.22 -114,513.22-82,353.00 -82,353.00Fund: 19 - DRIVING RANGE Surplus (Deficit):

Fund: 20 - RACKET CLUB

Center: 11 - ADMINISTRATION

Revenue

0.00 33,481.74 -2,681.7430,800.00 30,800.00430 - PROGRAM REVENUE

100,076.19 410,861.19 715,405.811,126,267.00 1,126,267.00440 - OPERATIONS INCOME

5,623.11 32,299.65 28,916.3561,216.00 61,216.00480 - PRO SHOP

139.13 693.43 9,306.5710,000.00 10,000.00490 - MERCHANDISE

105,838.43 477,336.01 750,946.991,228,283.00 1,228,283.00Revenue Total:

Expense

22.50 7,958.55 816.458,775.00 8,775.00501 - PROGRAM SALARIES & WAGES

0.00 279.89 220.11500.00 500.00503 - PROGRAM COMMODITES

76,718.72 310,161.21 443,737.79753,899.00 753,899.00510 - SALARIES & WAGES

6,856.26 41,275.94 121,399.06162,675.00 162,675.00520 - CONTRACTUAL SERVICES

1,187.67 13,390.70 30,863.3044,254.00 44,254.00530 - COMMODITES

4,139.00 45,580.59 53,419.4199,000.00 99,000.00540 - INSURANCE

0.00 105.98 644.02750.00 750.00550 - UNCAPITALIZED IMPROVEMENTS

1,339.04 22,969.91 30,480.0953,450.00 53,450.00560 - MAINTENANCE & REPAIRS

94.69 -407.16 4,582.164,175.00 4,175.00570 - OTHER EXPENSES

5,832.37 22,128.90 13,597.1035,726.00 35,726.00580 - PRO SHOP

96,190.25 463,444.51 699,759.491,163,204.00 1,163,204.00Expense Total:

9,648.18 13,891.50 51,187.5065,079.00 65,079.00Center: 11 - ADMINISTRATION Surplus (Deficit):

Center: 14 - POLICE

Expense

2,187.07 8,234.76 21,477.2429,712.00 29,712.00510 - SALARIES & WAGES

2,187.07 8,234.76 21,477.2429,712.00 29,712.00Expense Total:

2,187.07 8,234.76 21,477.2429,712.00 29,712.00Center: 14 - POLICE Total:

7,461.11 5,656.74 29,710.2635,367.00 35,367.00Fund: 20 - RACKET CLUB Surplus (Deficit):

2,702,565.79 4,055,005.80Total Surplus (Deficit): -5,173,667.00-5,173,667.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

01 - CORPORATE 1,189,958.68 1,992,324.41 -4,585,249.41-2,592,925.00-2,592,925.00

02 - RECREATION 512,393.05 921,542.55 -1,497,111.55-575,569.00-575,569.00

03 - IMRF 120,841.34 218,084.52 -218,182.52-98.00-98.00

04 - LIABILITY 65,714.36 120,488.45 -163,082.45-42,594.00-42,594.00

05 - BOND & INTEREST 450,503.96 987,547.18 -929,472.1858,075.0058,075.00

06 - AUDIT 10,669.95 7,724.61 -7,724.610.000.00

07 - SPECIAL RECREATION 276,682.42 244,865.42 -224,669.4220,196.0020,196.00

08 - NATURAL HISTORY 91,193.63 143,777.34 -226,510.34-82,733.00-82,733.00

11 - AQUATIC -14,945.28 -101,959.15 -66,393.85-168,353.00-168,353.00

12 - FOOD SERVICE -81.93 14,778.27 5,491.7320,270.0020,270.00

15 - CAPITAL EQUIPMENT REP… 0.00 635.18 -335.18300.00300.00

16 - CAPITAL PROJECTS -13,133.54 -532,619.94 -1,230,630.06-1,763,250.00-1,763,250.00

19 - DRIVING RANGE 5,308.04 32,160.22 -114,513.22-82,353.00-82,353.00

20 - RACKET CLUB 7,461.11 5,656.74 29,710.2635,367.0035,367.00

Total Surplus (Deficit): 2,702,565.79 4,055,005.80-5,173,667.00-5,173,667.00
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Recreation Programs Income Statement with Audit AJE
Crystal Lake Park District, IL Account Summary

For Fiscal: 2022-2023 Period Ending: 09/30/2022

MTD Activity YTD Activity
Budget

Remaining
Current

Total Budget
Original

Total Budget

Fund: 02 - RECREATION

Center: 62 - ADULT RECREATION

Revenue

101.5202-62-00-430207 CONTRACTUAL DANCE CLASSES 1,642.922,700.00 2,700.00 1,057.08

3,117.2102-62-00-430209 ADULT FITNESS 16,668.1761,200.00 61,200.00 44,531.83

253.2402-62-00-430328 SENIOR FITNESS 3,176.018,592.00 8,592.00 5,415.99

0.0002-62-20-430365 SNOWBIRD/KISS-IT TOURNS 0.002,600.00 2,600.00 2,600.00

0.0002-62-20-430430 ADULT VOLLEYBALL 0.0013,650.00 13,650.00 13,650.00

3,471.97 21,487.1088,742.00 88,742.00 67,254.90Revenue Total:

Expense

3,191.7702-62-00-501209 ADULT FITNESS SALARIES & WAGES 12,356.0039,630.00 39,630.00 27,274.00

760.7502-62-00-501328 SENIOR FITNESS SALARIES & WAGES 2,893.757,003.00 7,003.00 4,109.25

0.0002-62-00-502207 CONTRACTUAL DANCE CLASSES CONTRACTU… 926.501,890.00 1,890.00 963.50

75.5102-62-00-503209 ADULT FITNESS COMMODITIES 260.082,185.00 2,185.00 1,924.92

53.5902-62-00-503328 SENIOR FITNESS COMMODITIES 75.1730.00 30.00 -45.17

0.0002-62-20-501365 SNOWBIRD/KISS-IT TOURNS SALARIES & WA… 0.00727.00 727.00 727.00

0.0002-62-20-501430 ADULT VOLLEYBALL SALARIES & WAGES 0.005,850.00 5,850.00 5,850.00

0.0002-62-20-502365 SNOWBIRD/KISS-IT TOURNS CONTRACTUAL S… 0.0091.00 91.00 91.00

0.0002-62-20-502430 ADULT VOLLEYBALL CONTRACTUAL SVCS 0.00210.00 210.00 210.00

0.0002-62-20-503365 SNOWBIRD/KISS-IT TOURNS COMMODITIES 0.001,306.00 1,306.00 1,306.00

0.0002-62-20-503430 ADULT VOLLEYBALL COMMODITIES 0.002,010.00 2,010.00 2,010.00

4,081.62 16,511.5060,932.00 60,932.00 44,420.50Expense Total:

-609.65 4,975.6027,810.00 27,810.00 22,834.40Center: 62 - ADULT RECREATION Surplus (Deficit):

Center: 63 - YOUTH RECREATION

Revenue

0.0002-63-00-430054 YOUTH FLAG FOOTBALL LEAGUE 0.0016,200.00 16,200.00 16,200.00

0.0002-63-00-430068 BABYSITTING TRAINING 2,260.002,560.00 2,560.00 300.00

17,345.7602-63-00-430133 EDUCATION/PRE-SCHOOL 44,714.89164,933.00 164,933.00 120,218.11

4,229.0002-63-00-430186 CAMP/YOUNG EXPLORERS 460,653.25375,575.00 375,575.00 -85,078.25

3,406.8002-63-00-430187 E.T. CAMP 101,486.4872,595.00 72,595.00 -28,891.48

1,555.2002-63-00-430188 JR HIGH & TEEN CAMPS 126,515.9798,588.00 98,588.00 -27,927.97

851.5002-63-00-430214 KID ROCK 5,014.947,508.00 7,508.00 2,493.06

106.5002-63-00-430217 KIDS FITNESS CLASSES 223.502,160.00 2,160.00 1,936.50

126,731.7702-63-00-430220 EXTENDED TIME 154,926.521,139,316.00 1,139,316.00 984,389.48

3,716.7002-63-00-430245 GYMNASTICS 21,903.9424,000.00 24,000.00 2,096.06

0.0002-63-00-430276 JR. LEADERS 12,461.0014,750.00 14,750.00 2,289.00

780.0002-63-00-430287 YOUTH SPECIALTY CLASSES 7,858.3310,954.00 10,954.00 3,095.67

0.0002-63-00-430329 LITTLE CHEFS/TOT COOKING 1,928.0010,780.00 10,780.00 8,852.00

0.0002-63-20-430055 BOYS ASBB 0.0035,320.00 35,320.00 35,320.00

1,261.6802-63-20-430056 GIRLS ASBB 1,261.6824,070.00 24,070.00 22,808.32

10,092.3902-63-20-430094 YOUTH ATHLETICS 77,056.3180,950.00 80,950.00 3,893.69

1,064.2502-63-20-430108 VOLLEYBALL 7,767.0018,880.00 18,880.00 11,113.00

0.0002-63-20-430420 SKYHAWKS CAMPS 10,142.002,790.00 2,790.00 -7,352.00

0.0002-63-20-430423 SKILLS FIRST SOCCER -130.000.00 0.00 130.00

171,141.55 1,036,043.812,101,929.00 2,101,929.00 1,065,885.19Revenue Total:

Expense

0.0002-63-00-501054 YOUTH FLAG FOOTBALL LEAGUE SALARIES &… 0.005,376.00 5,376.00 5,376.00

0.0002-63-00-501068 BABYSITTING TRAINING SALARIES & WAGES 151.25400.00 400.00 248.75

11,664.2602-63-00-501133 EDUCATION/PRE-SCHOOL SALARIES & WAGES 32,993.55106,689.00 106,689.00 73,695.45

1,085.5202-63-00-501186 CAMP/YOUNG EXPLORERS SALARIES & WAGES 308,615.95211,780.00 211,780.00 -96,835.95

0.0002-63-00-501187 E.T. CAMP SALARIES & WAGES 49,161.6446,431.00 46,431.00 -2,730.64

0.0002-63-00-501188 JR HIGH & TEEN CAMPS SALARIES & WAGES 75,926.9650,160.00 50,160.00 -25,766.96
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Remaining
Current

Total Budget
Original

Total Budget

24.5002-63-00-501217 KIDS FITNESS CLASSES SALARIES & WAGES 658.001,680.00 1,680.00 1,022.00

74,518.0102-63-00-501220 EXTENDED TIME SALARIES & WAGES 160,671.61558,627.00 558,627.00 397,955.39

0.0002-63-00-501287 YOUTH SPECIALTY CLASSES SALARIES & WAG… 0.001,080.00 1,080.00 1,080.00

0.0002-63-00-502054 YOUTH FLAG FOOTBALL LEAGUE CONTRACTU… 0.0084.00 84.00 84.00

1,188.8502-63-00-502133 EDUCATION/PRE-SCHOOL CONTRACTUAL SVCS 5,596.2411,300.00 11,300.00 5,703.76

5,212.9102-63-00-502186 CAMP/YOUNG EXPLORERS CONTRACTUAL SV… 53,452.2639,600.00 39,600.00 -13,852.26

3,082.3502-63-00-502187 E.T. CAMP CONTRACTUAL SVCS 10,751.187,600.00 7,600.00 -3,151.18

2,028.9702-63-00-502188 JR HIGH & TEEN CAMPS CONTRACTUAL SVCS 19,385.7416,558.00 16,558.00 -2,827.74

0.0002-63-00-502214 KID ROCK CONTRACTUAL SVCS 3,587.005,140.00 5,140.00 1,553.00

13,476.3802-63-00-502220 EXTENDED TIME CONTRACTUAL SVCS 75,485.68258,253.00 258,253.00 182,767.32

2,589.3002-63-00-502245 GYMNASTICS CONTRACTUAL SVCS 8,343.3016,800.00 16,800.00 8,456.70

797.0002-63-00-502276 JR. LEADERS CONTRACTUAL SVCS 9,699.829,700.00 9,700.00 0.18

0.0002-63-00-502287 YOUTH SPECIALTY CLASSES CONTRACTUAL SV… 5,237.354,984.00 4,984.00 -253.35

0.0002-63-00-502329 LITTLE CHEFS/TOT COOKING CONTRACTUAL S… 1,584.007,546.00 7,546.00 5,962.00

0.0002-63-00-503054 YOUTH FLAG FOOTBALL LEAGUE COMMODITI… 0.004,515.00 4,515.00 4,515.00

0.0002-63-00-503068 BABYSITTING TRAINING COMMODITIES 0.00900.00 900.00 900.00

454.6002-63-00-503133 EDUCATION/PRE-SCHOOL COMMODITIES 5,123.237,796.00 7,796.00 2,672.77

0.0002-63-00-503166 RAMBLING TOT COMMODITIES 130.000.00 0.00 -130.00

-6.6302-63-00-503186 CAMP/YOUNG EXPLORERS COMMODITIES 14,660.8711,130.00 11,130.00 -3,530.87

433.7902-63-00-503187 E.T. CAMP COMMODITIES 3,341.822,201.00 2,201.00 -1,140.82

0.0002-63-00-503188 JR HIGH & TEEN CAMPS COMMODITIES 4,307.972,665.00 2,665.00 -1,642.97

3,673.5802-63-00-503220 EXTENDED TIME COMMODITIES 11,108.5641,495.00 41,495.00 30,386.44

0.0002-63-00-503276 JR. LEADERS COMMODITIES 0.00563.00 563.00 563.00

0.0002-63-00-503287 YOUTH SPECIALTY CLASSES COMMODITIES 10.79100.00 100.00 89.21

0.0002-63-20-501055 BOYS ASBB SALARIES & WAGES 0.0011,215.00 11,215.00 11,215.00

0.0002-63-20-501056 GIRLS ASBB SALARIES & WAGES 0.009,035.00 9,035.00 9,035.00

0.0002-63-20-502055 BOYS ASBB CONTRACTUAL SVCS 0.002,863.00 2,863.00 2,863.00

0.0002-63-20-502056 GIRLS ASBB CONTRACTUAL SVCS 0.002,345.00 2,345.00 2,345.00

0.0002-63-20-502094 YOUTH ATHLETICS CONTRACTUAL SVCS 33,304.6756,665.00 56,665.00 23,360.33

0.0002-63-20-502108 VOLLEYBALL CONTRACTUAL SVCS 4,313.9213,216.00 13,216.00 8,902.08

0.0002-63-20-502420 SKYHAWKS CAMPS CONTRACTUAL SVCS 6,423.201,953.00 1,953.00 -4,470.20

700.0002-63-20-503055 BOYS ASBB COMMODITIES 700.0010,275.00 10,275.00 9,575.00

3,313.1602-63-20-503056 GIRLS ASBB COMMODITIES 3,313.168,282.00 8,282.00 4,968.84

124,236.55 908,039.721,547,002.00 1,547,002.00 638,962.28Expense Total:

46,905.00 128,004.09554,927.00 554,927.00 426,922.91Center: 63 - YOUTH RECREATION Surplus (Deficit):

Center: 64 - PROGRAMS FOR ALL AGES

Revenue

3,580.0002-64-00-430205 ADULT/YOUTH DANCE 47,657.3476,190.00 76,190.00 28,532.66

366.3802-64-00-430265 GARDEN PLOTS 1,963.563,170.00 3,170.00 1,206.44

345.0002-64-00-430270 WAGON RIDES 345.005,250.00 5,250.00 4,905.00

2,269.1702-64-00-430282 SHOTOKAN 11,040.7721,185.00 21,185.00 10,144.23

615.2602-64-00-430283 HAPKIDO 3,286.674,664.00 4,664.00 1,377.33

1,206.0002-64-00-430284 ART CLASSES 2,701.004,500.00 4,500.00 1,799.00

902.9202-64-00-430383 THEATER/VOICE 2,377.1937,025.00 37,025.00 34,647.81

9,284.73 69,371.53151,984.00 151,984.00 82,612.47Revenue Total:

Expense

225.7502-64-00-501205 ADULT/YOUTH DANCE SALARIES & WAGES 11,213.9138,875.00 38,875.00 27,661.09

40.0002-64-00-501270 WAGON RIDES SALARIES & WAGES 40.002,250.00 2,250.00 2,210.00

273.0002-64-00-501283 HAPKIDO SALARIES & WAGES 1,101.002,680.00 2,680.00 1,579.00

116.2502-64-00-501383 THEATER/VOICE SALARIES & WAGES 5,174.755,286.00 5,286.00 111.25

0.0002-64-00-502205 ADULT/YOUTH DANCE CONTRACTUAL SVCS 0.001,048.00 1,048.00 1,048.00

0.0002-64-00-502265 GARDEN PLOTS CONTRACTUAL SVCS 0.00200.00 200.00 200.00

0.0002-64-00-502282 SHOTOKAN CONTRACTUAL SVCS 3,567.1514,830.00 14,830.00 11,262.85

537.6002-64-00-502284 ART CLASSES CONTRACTUAL SVCS 1,384.603,150.00 3,150.00 1,765.40

187.7902-64-00-503205 ADULT/YOUTH DANCE COMMODITIES 2,044.7811,495.00 11,495.00 9,450.22

0.0002-64-00-503265 GARDEN PLOTS COMMODITIES 172.831,500.00 1,500.00 1,327.17

273.5502-64-00-503270 WAGON RIDES COMMODITIES 273.55500.00 500.00 226.45

47.0002-64-00-503283 HAPKIDO COMMODITIES 374.55700.00 700.00 325.45
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Total Budget
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815.0002-64-00-503383 THEATER/VOICE COMMODITIES 2,758.817,380.00 7,380.00 4,621.19

2,515.94 28,105.9389,894.00 89,894.00 61,788.07Expense Total:

6,768.79 41,265.6062,090.00 62,090.00 20,824.40Center: 64 - PROGRAMS FOR ALL AGES Surplus (Deficit):

Center: 65 - SENIOR CITIZENS

Revenue

2,993.0002-65-00-430466 SENIOR TRIPS 10,761.7016,575.00 16,575.00 5,813.30

634.0002-65-00-430469 MISC. SENIOR PROGRAMS 2,789.029,480.00 9,480.00 6,690.98

3,627.00 13,550.7226,055.00 26,055.00 12,504.28Revenue Total:

Expense

0.0002-65-00-501466 SENIOR TRIPS SALARIES & WAGES 0.00480.00 480.00 480.00

2,006.2702-65-00-501469 MISC. SENIOR PROGRAMS SALARIES & WAGES 6,592.4218,849.00 18,849.00 12,256.58

1,780.0002-65-00-502466 SENIOR TRIPS CONTRACTUAL SVCS 9,352.2511,970.00 11,970.00 2,617.75

0.0002-65-00-502469 MISC. SENIOR PROGRAMS CONTRACTUAL SV… 98.001,600.00 1,600.00 1,502.00

0.0002-65-00-503466 SENIOR TRIPS COMMODITIES 195.15130.00 130.00 -65.15

62.4402-65-00-503469 MISC. SENIOR PROGRAMS COMMODITIES 788.003,205.00 3,205.00 2,417.00

3,848.71 17,025.8236,234.00 36,234.00 19,208.18Expense Total:

-221.71 -3,475.10-10,179.00 -10,179.00 -6,703.90Center: 65 - SENIOR CITIZENS Surplus (Deficit):

Center: 66 - SPECIAL EVENTS

Revenue

0.0002-66-00-430121 MOM SON NIGHT 0.002,500.00 2,500.00 2,500.00

0.0002-66-00-430122 DADDY DAUGHTER DANCE 0.005,000.00 5,000.00 5,000.00

1,135.9002-66-00-430128 SEASONAL SPECIAL EVENTS 1,707.7526,250.00 26,250.00 24,542.25

0.0002-66-00-430129 SUMMER MOVIES IN THE PARK 1,700.000.00 0.00 -1,700.00

0.0002-66-00-430235 CHILI OPEN 0.003,750.00 3,750.00 3,750.00

41.1002-66-00-430370 SUMMER CONCERT SERIES 4,984.617,500.00 7,500.00 2,515.39

1,177.00 8,392.3645,000.00 45,000.00 36,607.64Revenue Total:

Expense

0.0002-66-00-501121 MOM SON NIGHT SALARIES & WAGES 127.50132.00 132.00 4.50

0.0002-66-00-501122 DADDY DAUGHTER DANCE SALARIES & WAGES 0.00180.00 180.00 180.00

0.0002-66-00-501128 SEASONAL SPECIAL EVENTS SALARIES & WAG… 30.001,860.00 1,860.00 1,830.00

0.0002-66-00-501235 CHILI OPEN SALARIES & WAGES 0.00104.00 104.00 104.00

400.0002-66-00-502128 SEASONAL SPECIAL EVENTS CONTRACTUAL S… 400.009,130.00 9,130.00 8,730.00

0.0002-66-00-502179 BEACH SPECIAL EVENTS CONTRACTUAL SVCS 0.003,500.00 3,500.00 3,500.00

0.0002-66-00-502370 SUMMER CONCERT SERIES CONTRACTUAL SV… 7,200.007,200.00 7,200.00 0.00

0.0002-66-00-503121 MOM SON NIGHT COMMODITIES 11.481,630.00 1,630.00 1,618.52

0.0002-66-00-503122 DADDY DAUGHTER DANCE COMMODITIES 0.002,935.00 2,935.00 2,935.00

4,750.5102-66-00-503128 SEASONAL SPECIAL EVENTS COMMODITIES 7,876.4414,050.00 14,050.00 6,173.56

0.0002-66-00-503179 BEACH SPECIAL EVENTS COMMODITIES 0.002,500.00 2,500.00 2,500.00

0.0002-66-00-503235 CHILI OPEN COMMODITIES 0.003,570.00 3,570.00 3,570.00

0.0002-66-00-503370 SUMMER CONCERT SERIES COMMODITIES 0.001,000.00 1,000.00 1,000.00

5,150.51 15,645.4247,791.00 47,791.00 32,145.58Expense Total:

-3,973.51 -7,253.06-2,791.00 -2,791.00 4,462.06Center: 66 - SPECIAL EVENTS Surplus (Deficit):

Center: 68 - LIPPOLD PARK COMPLEX

Revenue

0.0002-68-00-430356 SPRING SOFTBALL 14,233.449,600.00 9,600.00 -4,633.44

66.0002-68-00-430357 SUMMER SOFTBALL 51,932.6752,600.00 52,600.00 667.33

14,316.6702-68-00-430363 SOFTBALL/FALL LEAGUE 15,505.6228,000.00 28,000.00 12,494.38

1,267.1202-68-00-430400 DOG PARK 6,400.329,320.00 9,320.00 2,919.68

15,649.79 88,072.0599,520.00 99,520.00 11,447.95Revenue Total:

Expense

0.0002-68-00-501356 SPRING SOFTBALL SALARIES & WAGES 8,456.845,375.00 5,375.00 -3,081.84

3,029.9502-68-00-501357 SUMMER SOFTBALL SALARIES & WAGES 21,497.9627,317.00 27,317.00 5,819.04

5,657.4602-68-00-501363 SOFTBALL/FALL LEAGUE SALARIES & WAGES 5,657.4614,871.00 14,871.00 9,213.54

777.0002-68-00-501400 DOG PARK SALARIES & WAGES 2,952.821,554.00 1,554.00 -1,398.82

0.0002-68-00-502356 SPRING SOFTBALL CONTRACTUAL SVCS 0.00238.00 238.00 238.00

0.0002-68-00-502357 SUMMER SOFTBALL CONTRACTUAL SVCS 0.00476.00 476.00 476.00
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0.0002-68-00-502363 SOFTBALL/FALL LEAGUE CONTRACTUAL SVCS 0.00343.00 343.00 343.00

0.0002-68-00-503356 SPRING SOFTBALL COMMODITIES 2,459.022,496.00 2,496.00 36.98

0.0002-68-00-503357 SUMMER SOFTBALL COMMODITIES 4,982.739,854.00 9,854.00 4,871.27

2,677.8702-68-00-503363 SOFTBALL/FALL LEAGUE COMMODITIES 3,128.976,102.00 6,102.00 2,973.03

601.6302-68-00-503400 DOG PARK COMMODITIES 1,218.592,825.00 2,825.00 1,606.41

12,743.91 50,354.3971,451.00 71,451.00 21,096.61Expense Total:

2,905.88 37,717.6628,069.00 28,069.00 -9,648.66Center: 68 - LIPPOLD PARK COMPLEX Surplus (Deficit):

51,774.80 201,234.79659,926.00 659,926.00Fund: 02 - RECREATION Surplus (Deficit):

51,774.80 201,234.79Total Surplus (Deficit): 659,926.00659,926.00
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Group Summary

MTD Activity YTD Activity
Budget

RemainingAccount Type
Current

Total Budget
Original

Total Budget

Fund: 02 - RECREATION

Center: 62 - ADULT RECREATION

3,471.97 21,487.1088,742.00 88,742.00 67,254.90Revenue

4,081.62 16,511.5060,932.00 60,932.00 44,420.50Expense

-609.65 4,975.60 22,834.4027,810.00 27,810.00Center: 62 - ADULT RECREATION Surplus (Deficit):

Center: 63 - YOUTH RECREATION

171,141.55 1,036,043.812,101,929.00 2,101,929.00 1,065,885.19Revenue

124,236.55 908,039.721,547,002.00 1,547,002.00 638,962.28Expense

46,905.00 128,004.09 426,922.91554,927.00 554,927.00Center: 63 - YOUTH RECREATION Surplus (Deficit):

Center: 64 - PROGRAMS FOR ALL AGES

9,284.73 69,371.53151,984.00 151,984.00 82,612.47Revenue

2,515.94 28,105.9389,894.00 89,894.00 61,788.07Expense

6,768.79 41,265.60 20,824.4062,090.00 62,090.00Center: 64 - PROGRAMS FOR ALL AGES Surplus (Deficit):

Center: 65 - SENIOR CITIZENS

3,627.00 13,550.7226,055.00 26,055.00 12,504.28Revenue

3,848.71 17,025.8236,234.00 36,234.00 19,208.18Expense

-221.71 -3,475.10 -6,703.90-10,179.00 -10,179.00Center: 65 - SENIOR CITIZENS Surplus (Deficit):

Center: 66 - SPECIAL EVENTS

1,177.00 8,392.3645,000.00 45,000.00 36,607.64Revenue

5,150.51 15,645.4247,791.00 47,791.00 32,145.58Expense

-3,973.51 -7,253.06 4,462.06-2,791.00 -2,791.00Center: 66 - SPECIAL EVENTS Surplus (Deficit):

Center: 68 - LIPPOLD PARK COMPLEX

15,649.79 88,072.0599,520.00 99,520.00 11,447.95Revenue

12,743.91 50,354.3971,451.00 71,451.00 21,096.61Expense

2,905.88 37,717.66 -9,648.6628,069.00 28,069.00Center: 68 - LIPPOLD PARK COMPLEX Surplus (Deficit):

51,774.80 201,234.79 458,691.21659,926.00 659,926.00Fund: 02 - RECREATION Surplus (Deficit):

51,774.80 201,234.79Total Surplus (Deficit): 659,926.00659,926.00
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Fund Summary

MTD Activity YTD Activity
Budget

RemainingFund
Current

Total Budget
Original

Total Budget

02 - RECREATION 51,774.80 201,234.79 458,691.21659,926.00659,926.00

Total Surplus (Deficit): 51,774.80 201,234.79659,926.00659,926.00
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Prior-Year Comparative Income Statement with Audit AJE September 2022
Crystal Lake Park District, IL Account Summary

For the Period Ending 09/30/2022

2022-2023
Sept. Activity

2022-2023
YTD Activity

Sept. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

Sept. Activity Variance % Variance %

Fund: 01 - CORPORATE

Revenue

497,104.9101-11-00-410003 PROPERTY TAX 448,368.73 1,074,100.5648,736.18 1,141,399.45 67,298.89 6.27%10.87%

1,030,574.2201-11-00-410005 ADDITIONAL (REFERENDUM) TAX 980,923.99 2,349,876.0849,650.23 2,366,295.00 16,418.92 0.70%5.06%

0.0001-11-00-410015 REPLACEMENT TAX 0.00 49,743.090.00 94,326.39 44,583.30 89.63%0.00%

4.8101-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 58.14 575.38-53.33 13,206.99 12,631.61 2,195.35%-91.73%

0.0001-11-00-440017 GRANTS 0.00 6,206.880.00 0.00 -6,206.88 -100.00%0.00%

0.0001-11-00-440019 INVESTMENT INTEREST - CD'S 0.00 825.460.00 358.22 -467.24 -56.60%0.00%

38.0001-11-00-440021 REIMBURSEMENT 88.00 350.00-50.00 372.00 22.00 6.29%-56.82%

46.9701-11-00-440022 INTEREST EARNED - CHECKING 35.83 130.6311.14 153.04 22.41 17.16%31.09%

0.0001-11-00-440023 OTHER INCOME 0.00 0.000.00 61.30 61.30 0.00%0.00%

745.0001-11-00-440196 CITATIONS 170.00 2,058.43575.00 3,711.57 1,653.14 80.31%338.24%

0.0001-11-00-440197 ELECTRONIC CITATIONS 0.00 8.000.00 8.00 0.00 0.00%0.00%

175.0001-11-00-440355 SPECIAL EVENT INSURANCE 780.00 2,970.00-605.00 2,323.00 -647.00 -21.78%-77.56%

0.0001-12-00-440021 REIMBURSEMENT 5.00 5.00-5.00 0.00 -5.00 -100.00%-100.00%

1,500.0001-12-00-440026 MEMORIALS 0.00 6,859.001,500.00 3,520.00 -3,339.00 -48.68%0.00%

0.0001-12-00-440046 FIELD RENTAL 0.00 150.000.00 40.00 -110.00 -73.33%0.00%

2,610.0001-12-00-440050 PICNIC SHELTER RENTAL 2,305.00 15,170.00305.00 12,412.00 -2,758.00 -18.18%13.23%

0.0001-12-00-440051 RENTAL OF FACILITIES 195.00 195.00-195.00 0.00 -195.00 -100.00%-100.00%

6,050.0001-12-00-440100 FIELD MAINTENANCE REIMBURSEMENT 0.00 2,120.006,050.00 11,330.00 9,210.00 434.43%0.00%

0.0001-12-00-440271 EQUIPMENT DISPOSAL 0.00 722.000.00 400.00 -322.00 -44.60%0.00%

0.0001-14-00-440021 REIMBURSEMENT 5.00 5.00-5.00 0.00 -5.00 -100.00%-100.00%

10,722.5001-23-00-440051 RENTAL OF FACILITIES 8,952.50 45,797.501,770.00 56,175.00 10,377.50 22.66%19.77%

2,504.0001-23-00-440220 LINEN INCOME 2,656.00 8,738.50-152.00 8,172.00 -566.50 -6.48%-5.72%

1,200.0001-23-00-440645 SPECIAL EVENTS 100.00 515.001,100.00 1,375.00 860.00 166.99%1,100.00%

Revenue Total: 1,444,643.19 3,567,121.511,553,275.41 3,715,638.96 148,517.45108,632.22 4.16%7.52%

Expense

9,523.7401-11-00-510001 DIRECTOR 6,164.18 31,790.75-3,359.56 34,874.15 -3,083.40 -9.70%-54.50%

7,780.1401-11-00-510002 SUPT OF BUSINESS SERVICES 5,011.35 24,764.80-2,768.79 28,351.73 -3,586.93 -14.48%-55.25%

6,307.9301-11-00-510003 SUPT OF REC PROGRAMS & FACILITIES 4,046.00 19,956.36-2,261.93 22,969.82 -3,013.46 -15.10%-55.91%

3,189.6601-11-00-510004 SUPT OF FACILITY SERVICES 2,026.15 9,980.47-1,163.51 11,595.11 -1,614.64 -16.18%-57.42%

4,363.7301-11-00-510005 SUPT OF PARKS SERVICES 2,385.89 11,768.11-1,977.84 14,230.30 -2,462.19 -20.92%-82.90%

6,430.0901-11-00-510007 OFFICE STAFF 4,078.00 20,365.32-2,352.09 23,383.27 -3,017.95 -14.82%-57.68%

0.0001-11-00-510008 CLERICAL-PART TIME 1,688.57 5,356.581,688.57 1,900.15 3,456.43 64.53%100.00%

1,898.2901-11-00-510015 PUBLIC RELATIONS COORDINATOR 1,038.01 5,379.35-860.28 6,190.54 -811.19 -15.08%-82.88%

8,065.4701-11-00-510018 BOOKKEEPERS 3,233.93 22,205.35-4,831.54 28,393.76 -6,188.41 -27.87%-149.40%
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2022-2023
Sept. Activity

2022-2023
YTD Activity

Sept. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

Sept. Activity Variance % Variance %

7,788.4701-11-00-510041 DIRECTOR OF PARK DEVELOPMENT 6,538.82 32,305.52-1,249.65 37,918.11 -5,612.59 -17.37%-19.11%

6,316.0301-11-00-510044 FACILITY RENTAL SUPER. 4,093.82 20,967.03-2,222.21 24,382.43 -3,415.40 -16.29%-54.28%

7,177.9401-11-00-510070 HUMAN RESOURCE MANAGER 4,545.89 22,427.75-2,632.05 26,087.12 -3,659.37 -16.32%-57.90%

24,883.1401-11-00-510405 FICA/MEDICARE 15,352.18 98,804.03-9,530.96 120,654.43 -21,850.40 -22.11%-62.08%

952.1401-11-00-520206 ELECTRICITY 3,132.19 12,994.432,180.05 9,883.05 3,111.38 23.94%69.60%

440.3301-11-00-520207 HEAT 310.16 1,873.98-130.17 3,210.19 -1,336.21 -71.30%-41.97%

7,206.2501-11-00-520208 WATER/SEWER 7,407.69 15,514.72201.44 18,009.91 -2,495.19 -16.08%2.72%

3,218.1801-11-00-520209 COMMUNICATION 3,815.12 13,749.05596.94 15,308.49 -1,559.44 -11.34%15.65%

6,416.5001-11-00-520212 PROFESSIONAL SERVICES 1,797.00 4,797.00-4,619.50 32,048.89 -27,251.89 -568.10%-257.07%

0.0001-11-00-520213 COMPUTER/SOFTWARE EXPENSES 0.00 21,634.370.00 30,154.64 -8,520.27 -39.38%0.00%

159.6001-11-00-520215 MAINTENANCE AGREEMENTS 600.97 3,981.28441.37 2,663.25 1,318.03 33.11%73.44%

192.3601-11-00-520216 OFFICE EQUIPMENT LEASE 0.00 215.29-192.36 480.90 -265.61 -123.37%0.00%

276.7901-11-00-520217 SECURITY SYSTEM 0.00 553.59-276.79 1,093.59 -540.00 -97.55%0.00%

0.0001-11-00-520220 LEGAL FEES 0.00 3,020.630.00 3,206.24 -185.61 -6.14%0.00%

0.0001-11-00-520222 SUBSCRIPTIONS 0.00 215.820.00 0.00 215.82 100.00%0.00%

185.0001-11-00-520223 DUES 150.00 2,832.00-35.00 2,645.43 186.57 6.59%-23.33%

320.0001-11-00-520225 EDUCATION/SEMINARS 334.00 844.0014.00 1,767.50 -923.50 -109.42%4.19%

0.0001-11-00-520228 PROSECUTION 0.00 1,606.250.00 1,631.25 -25.00 -1.56%0.00%

75.9201-11-00-520250 MISCELLANEOUS 150.00 450.0074.08 294.82 155.18 34.48%49.39%

1,428.1801-11-00-520255 MISCELLANEOUS BANK CHARGES 756.73 2,004.70-671.45 4,970.95 -2,966.25 -147.96%-88.73%

0.0001-11-00-520265 IT SERVICE 1,608.00 7,332.001,608.00 5,724.00 1,608.00 21.93%100.00%

0.0001-11-00-520337 UNEMPLOYMENT BENEFITS 18.12 1,773.8018.12 0.00 1,773.80 100.00%100.00%

0.0001-11-00-520355 SPECIAL EVENT INSURANCE 0.00 840.000.00 2,083.00 -1,243.00 -147.98%0.00%

742.4401-11-00-520574 POSTAGE 577.20 605.25-165.24 775.32 -170.07 -28.10%-28.63%

0.0001-11-00-530250 MISCELLANEOUS 207.50 540.00207.50 0.00 540.00 100.00%100.00%

0.0001-11-00-530318 SAFETY EQUIPMENT 0.00 1,569.230.00 4,003.48 -2,434.25 -155.12%0.00%

0.0001-11-00-530365 ADVERTISING 0.00 100.000.00 98.58 1.42 1.42%0.00%

157.5401-11-00-530366 LEGAL ADS 235.26 307.0477.72 709.98 -402.94 -131.23%33.04%

86.0401-11-00-530395 PRINTING 67.86 417.79-18.18 395.98 21.81 5.22%-26.79%

188.6201-11-00-530425 COFFEE 0.00 254.49-188.62 420.70 -166.21 -65.31%0.00%

0.0001-11-00-530551 BLUEPRINTS 139.92 139.92139.92 22.36 117.56 84.02%100.00%

0.0001-11-00-530552 DRAFTING SUPPLIES 0.00 7.160.00 0.00 7.16 100.00%0.00%

1,048.2401-11-00-530553 OFFICE SUPPLIES 877.00 4,161.90-171.24 3,904.16 257.74 6.19%-19.53%

1,178.8501-11-00-530563 COMPUTERS 240.50 275.45-938.35 1,853.08 -1,577.63 -572.75%-390.17%

0.0001-11-00-530694 UNIFORMS 98.99 98.9998.99 1,300.00 -1,201.01 -1,213.26%100.00%

11,086.1401-11-00-540507 INSURANCE/HEALTH 8,764.70 75,777.20-2,321.44 97,312.40 -21,535.20 -28.42%-26.49%

0.0001-11-00-570014 REAL ESTATE TAXES 0.00 4,306.940.00 4,602.48 -295.54 -6.86%0.00%

2,344.7001-11-00-570028 FURNITURE/FIXTURES 0.00 0.00-2,344.70 20,635.51 -20,635.51 0.00%0.00%

452.2001-11-00-570250 MISCELLANEOUS 284.69 1,495.67-167.51 2,274.52 -778.85 -52.07%-58.84%

1,668.0001-11-00-570676 MEETINGS/CONFERENCES 47.50 2,640.95-1,620.50 2,175.67 465.28 17.62%-3,411.58%

1,521.2801-11-00-570677 TRAVELING EXPENSE 317.52 1,712.87-1,203.76 2,843.76 -1,130.89 -66.02%-379.11%

65.0001-11-00-570960 CASH OVER/SHORT 0.00 21.50-65.00 65.00 -43.50 -202.33%0.00%
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0.0001-11-00-590017 BOND INTEREST 0.00 5,300.000.00 2,750.00 2,550.00 48.11%0.00%

4,363.7301-12-00-510005 SUPT OF PARKS SERVICES 2,385.89 11,768.11-1,977.84 14,230.30 -2,462.19 -20.92%-82.90%

5,736.4901-12-00-510020 PARK SUPERVISOR 3,584.08 39,959.88-2,152.41 20,793.56 19,166.32 47.96%-60.05%

6,243.4001-12-00-510028 GROUNDS SUPERVISOR 3,983.04 19,660.70-2,260.36 22,713.25 -3,052.55 -15.53%-56.75%

55,677.2501-12-00-510035 MAINTENANCE STAFF 37,756.98 181,531.75-17,920.27 208,864.82 -27,333.07 -15.06%-47.46%

2,229.2101-12-00-510046 MANAGER OF NATURAL RESOURCES 1,422.14 7,014.52-807.07 8,109.78 -1,095.26 -15.61%-56.75%

3,426.1601-12-00-510058 PART TIME MAINTENANCE 1,491.23 36,222.65-1,934.93 49,633.61 -13,410.96 -37.02%-129.75%

3,758.7601-12-00-510065 BUILDING CUSTODIAN 2,289.63 11,786.88-1,469.13 14,287.79 -2,500.91 -21.22%-64.16%

0.0001-12-00-510694 UNIFORM REIMBURSEMENT 100.00 660.75100.00 289.99 370.76 56.11%100.00%

276.4301-12-00-520141 BUILDING/WOODSCREEK 183.82 308.82-92.61 1,018.85 -710.03 -229.92%-50.38%

337.0001-12-00-520151 BUILDING/BONCOSKY 150.00 1,387.49-187.00 2,893.49 -1,506.00 -108.54%-124.67%

1,155.1801-12-00-520152 BUILDING/MAIN BEACH 1,338.60 8,959.11183.42 7,611.00 1,348.11 15.05%13.70%

1,166.5801-12-00-520153 BUILDING/GARAGE 931.51 3,186.51-235.07 3,635.58 -449.07 -14.09%-25.24%

1,061.4301-12-00-520154 BUILDING/WEST 8,508.82 9,235.227,447.39 1,777.18 7,458.04 80.76%87.53%

513.0601-12-00-520155 BUILDING/ACRES 1,515.65 1,515.651,002.59 513.06 1,002.59 66.15%66.15%

1,542.8801-12-00-520156 BUILDINGS/FARM 873.81 10,308.69-669.07 17,125.15 -6,816.46 -66.12%-76.57%

312.9901-12-00-520157 BUILDING/NATURE CENTER 295.82 1,003.82-17.17 7,386.07 -6,382.25 -635.80%-5.80%

12,489.4301-12-00-520158 BUILDING/SPOERL 1,263.82 2,305.82-11,225.61 13,736.43 -11,430.61 -495.73%-888.23%

1,311.9901-12-00-520159 BUILDING/ADMINISTRATIVE CENTER 4,553.44 7,024.103,241.45 3,425.82 3,598.28 51.23%71.19%

1,196.5201-12-00-520160 BUILDING/ROTARY 636.61 3,344.40-559.91 11,585.61 -8,241.21 -246.42%-87.95%

186.4301-12-00-520161 BUILDING/BEAL'S 183.82 183.82-2.61 3,706.43 -3,522.61 -1,916.34%-1.42%

748.7401-12-00-520164 BUILDING/GRAND OAKS 7,680.38 7,898.626,931.64 7,384.05 514.57 6.51%90.25%

243.4301-12-00-520171 BUILDING/COLONEL PALMER HOUSE 240.82 563.82-2.61 528.43 35.39 6.28%-1.08%

186.4301-12-00-520173 BUILDING/POLICE HEADQUARTERS 183.82 183.82-2.61 186.43 -2.61 -1.42%-1.42%

2,649.5601-12-00-520205 GARBAGE DISPOSAL 3,119.68 5,880.51470.12 4,505.95 1,374.56 23.37%15.07%

1,260.6901-12-00-520209 COMMUNICATION 1,314.97 5,032.8454.28 4,838.14 194.70 3.87%4.13%

6,615.0001-12-00-520219 CONTRACTUAL MOWING 0.00 0.00-6,615.00 22,575.00 -22,575.00 0.00%0.00%

8,698.0001-12-00-520221 TREE CARE 14,255.00 37,275.995,557.00 31,917.00 5,358.99 14.38%38.98%

355.0001-12-00-520224 EQUIPMENT RENTAL 465.75 2,399.00110.75 1,144.12 1,254.88 52.31%23.78%

0.0001-12-00-520225 EDUCATION/SEMINARS 0.00 495.000.00 453.80 41.20 8.32%0.00%

0.0001-12-00-520383 LIGHTING 0.00 119.910.00 0.00 119.91 100.00%0.00%

0.0001-12-00-520660 VEHICLE/FLEET LEASE 0.00 0.000.00 7,429.90 -7,429.90 0.00%0.00%

0.0001-12-00-520673 EQUIPMENT REPAIRS 0.00 3,576.340.00 1,269.08 2,307.26 64.51%0.00%

4,490.3101-12-00-520675 MOWER REPAIRS 0.00 9,995.87-4,490.31 5,004.88 4,990.99 49.93%0.00%

6,442.6801-12-00-520691 TRUCK REPAIRS 1,382.78 4,431.05-5,059.90 13,922.16 -9,491.11 -214.20%-365.92%

7.8001-12-00-520692 AUTO REPAIRS 0.00 0.00-7.80 20.80 -20.80 0.00%0.00%

0.0001-12-00-520694 TRAFFIC SIGNAL MAINT. 0.00 539.010.00 539.01 0.00 0.00%0.00%

24,605.0001-12-00-520695 LAKE CONSULTANT/IMPROVEMENTS 11,020.41 61,524.85-13,584.59 100,995.00 -39,470.15 -64.15%-123.27%

0.0001-12-00-530107 LAND IMPROVEMENT MATERIALS 5,950.00 9,500.005,950.00 12,492.48 -2,992.48 -31.50%100.00%

41.9001-12-00-530116 AUTO PARTS & REPAIRS 33.54 227.80-8.36 1,240.11 -1,012.31 -444.39%-24.93%

2,067.3601-12-00-530227 EXPENDABLE TOOL & SHOP SUPPLY 1,339.37 5,853.05-727.99 5,975.25 -122.20 -2.09%-54.35%

229.0001-12-00-530228 MECHANIC TOOLS/SUPPLIES 0.00 529.96-229.00 1,078.46 -548.50 -103.50%0.00%
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1,279.6301-12-00-530260 GAS & DIESEL FUEL 0.00 31,116.43-1,279.63 40,309.70 -9,193.27 -29.54%0.00%

0.0001-12-00-530317 LUBRICANTS & MOTOR OIL 190.50 498.11190.50 1,178.15 -680.04 -136.52%100.00%

35.0101-12-00-530318 SAFETY EQUIPMENT 1,266.78 7,369.781,231.77 4,951.43 2,418.35 32.81%97.24%

87.0001-12-00-530335 STATE INSPECTION & LICENSING 201.00 582.00114.00 422.00 160.00 27.49%56.72%

441.7101-12-00-530353 CUSTODIAL SUPPLIES 625.57 4,875.23183.86 4,987.41 -112.18 -2.30%29.39%

0.0001-12-00-530425 COFFEE 9.95 9.959.95 0.00 9.95 100.00%100.00%

738.5701-12-00-530553 OFFICE SUPPLIES 510.61 1,761.08-227.96 1,083.41 677.67 38.48%-44.64%

78.0901-12-00-530620 HOLIDAY DECORATIONS 91.36 91.3613.27 78.09 13.27 14.52%14.52%

620.0001-12-00-530630 PARK SIGNAGE 1,808.04 2,959.771,188.04 7,446.29 -4,486.52 -151.58%65.71%

920.2101-12-00-530665 TIRES & TUBES 0.00 0.00-920.21 1,442.50 -1,442.50 0.00%0.00%

82.9501-12-00-530667 ELECTRIC/LIGHTING SUPPLIES 29.98 2,500.75-52.97 1,269.65 1,231.10 49.23%-176.68%

359.5001-12-00-530668 PAINT SUPPLIES 226.00 1,338.23-133.50 772.89 565.34 42.25%-59.07%

0.0001-12-00-530669 SIGN MATERIALS 8.99 873.118.99 2,043.53 -1,170.42 -134.05%100.00%

368.4901-12-00-530670 PICNIC TABLE REPAIR MATERIALS 39.14 1,566.98-329.35 1,929.95 -362.97 -23.16%-841.47%

197.2701-12-00-530672 FASTENERS 57.70 733.94-139.57 389.56 344.38 46.92%-241.89%

625.6701-12-00-530673 EQUIPMENT REPAIR PARTS 96.36 1,578.82-529.31 2,340.82 -762.00 -48.26%-549.30%

14.9901-12-00-530674 BOAT EQUIPMENT/SERVICE/REPAIRS 0.00 1,227.46-14.99 14.99 1,212.47 98.78%0.00%

1,423.6901-12-00-530675 MOWER REPAIR PARTS 638.92 5,357.18-784.77 4,880.79 476.39 8.89%-122.83%

251.5101-12-00-530691 TRUCK REPAIR PARTS 321.36 2,370.0069.85 1,011.26 1,358.74 57.33%21.74%

0.0001-12-00-530693 RADIOS/COMMUNICATION EQUIP. 0.00 39.880.00 0.00 39.88 100.00%0.00%

0.0001-12-00-530694 UNIFORMS 356.92 356.92356.92 4,631.63 -4,274.71 -1,197.67%100.00%

0.0001-12-00-530695 SEED/FERTILIZER 1,665.00 4,119.561,665.00 812.50 3,307.06 80.28%100.00%

4,000.0001-12-00-530696 FERTILIZER/WEED CONTROL 995.52 6,566.32-3,004.48 13,266.81 -6,700.49 -102.04%-301.80%

0.0001-12-00-530697 IRRIGATION REPAIRS 303.48 3,533.87303.48 31,586.09 -28,052.22 -793.81%100.00%

234.2301-12-00-550106 BUILDING/STERNES 45.14 74.44-189.09 468.46 -394.02 -529.31%-418.90%

87.3801-12-00-550151 BUILDING/WOODSCREEK 230.37 649.06142.99 185.10 463.96 71.48%62.07%

1,712.8601-12-00-550152 BUILDING/MAIN BEACH 14.58 12,720.47-1,698.28 6,962.37 5,758.10 45.27%-11,648.01%

3,979.2001-12-00-550153 BUILDING/GARAGE 234.79 398.66-3,744.41 6,786.53 -6,387.87 -1,602.34%-1,594.79%

382.5201-12-00-550154 BUILDING/WEST 374.89 1,166.30-7.63 1,585.39 -419.09 -35.93%-2.04%

211.3401-12-00-550155 BUILDING/V.A. 367.56 13,065.81156.22 1,185.77 11,880.04 90.92%42.50%

202.3601-12-00-550156 BUILDING/FARM 115.00 244.09-87.36 683.80 -439.71 -180.14%-75.97%

263.5001-12-00-550157 BUILDING/NATURE CENTER 577.53 835.66314.03 794.69 40.97 4.90%54.37%

0.0001-12-00-550158 BUILDING/SPOERL 0.00 40.200.00 29.97 10.23 25.45%0.00%

0.0001-12-00-550159 BUILDING/ADMINISTRATIVE CENTER 41.92 140.6741.92 1,243.72 -1,103.05 -784.14%100.00%

0.0001-12-00-550160 BUILDING/ROTARY 173.79 578.60173.79 947.38 -368.78 -63.74%100.00%

7.2301-12-00-550161 GROUNDS/BEAL'S 129.36 2,037.10122.13 22.13 2,014.97 98.91%94.41%

114.0701-12-00-550164 BUILDING/GRAND OAKS 368.25 755.10254.18 151.11 603.99 79.99%69.02%

89.5001-12-00-550170 BUILDING/LIPPOLD STORAGE COMP. 0.00 278.97-89.50 674.48 -395.51 -141.78%0.00%

0.0001-12-00-550171 BUILDING/PALMER HOUSE 0.00 153.660.00 804.88 -651.22 -423.81%0.00%

178.4501-12-00-550172 BUILDING/BONCOSKY COMPLEX 79.66 528.75-98.79 -1,088.28 1,617.03 305.82%-124.01%

64.9001-12-00-550176 BUILDING/SHAMROCK HILLS 91.79 363.9126.89 617.80 -253.89 -69.77%29.30%

10,690.0001-12-00-550556 GROUNDS/MAIN 250.50 5,667.98-10,439.50 18,795.09 -13,127.11 -231.60%-4,167.47%
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0.0001-12-00-550557 GROUNDS/WEST 353.71 1,954.15353.71 1,796.32 157.83 8.08%100.00%

0.0001-12-00-550558 GROUNDS/V.A. 609.34 3,170.33609.34 7,734.73 -4,564.40 -143.97%100.00%

891.5401-12-00-550559 NEIGHBORHOOD PARKS--NORTH 533.28 11,884.99-358.26 4,657.66 7,227.33 60.81%-67.18%

0.0001-12-00-550560 GROUNDS/FARM 0.00 297.730.00 2,582.35 -2,284.62 -767.35%0.00%

0.0001-12-00-550566 GROUNDS/STERNES 215.00 215.00215.00 1,750.00 -1,535.00 -713.95%100.00%

6,918.2401-12-00-550571 GROUNDS/LIPPOLD 1,306.12 5,085.32-5,612.12 19,444.23 -14,358.91 -282.36%-429.68%

0.0001-12-00-550573 GROUNDS/SUND BALLFIELD COMPLEX 0.00 60.940.00 0.00 60.94 100.00%0.00%

0.0001-12-00-550574 GROUNDS/SOCCER FIELDS 55.81 590.1455.81 3,954.52 -3,364.38 -570.10%100.00%

0.0001-12-00-550661 GROUNDS/SPOERL 0.00 0.000.00 551.90 -551.90 0.00%0.00%

2,461.7901-12-00-550664 NEIGHBORHOOD PARKS--SOUTH 356.43 9,854.11-2,105.36 8,289.09 1,565.02 15.88%-590.68%

0.0001-12-00-550665 GROUNDS/FETZNER 1,692.52 3,717.491,692.52 808.50 2,908.99 78.25%100.00%

17.7601-12-00-550666 GROUNDS/FOUR COLONIES 125.00 671.75107.24 518.76 152.99 22.77%85.79%

0.0001-12-00-550667 GROUNDS/WOODSCREEK 529.90 3,219.59529.90 608.55 2,611.04 81.10%100.00%

0.0001-12-00-550668 GROUNDS/SAM JOHNS 0.00 115.840.00 0.00 115.84 100.00%0.00%

0.0001-12-00-550669 GROUNDS/FEINBERG 0.00 38.700.00 219.94 -181.24 -468.32%0.00%

0.0001-12-00-550670 GROUNDS/KEN BIRD 125.00 136.84125.00 364.58 -227.74 -166.43%100.00%

0.0001-12-00-550671 GROUNDS/PALMER HOUSE 0.00 855.730.00 1,773.14 -917.41 -107.21%0.00%

0.0001-12-00-550672 GROUNDS/WILLOWS EDGE 0.00 0.000.00 539.50 -539.50 0.00%0.00%

0.0001-12-00-550674 GROUNDS/GRAND OAKS 0.00 471.910.00 479.36 -7.45 -1.58%0.00%

303.0001-12-00-550676 GROUNDS/SHAMROCK HILLS 834.00 1,378.12531.00 591.00 787.12 57.12%63.67%

4,740.0001-12-00-570024 MEMORIALS 7,657.00 10,020.472,917.00 19,455.00 -9,434.53 -94.15%38.10%

0.0001-12-00-570030 EQUIPMENT PURCHASE 3,530.33 24,296.733,530.33 67,522.34 -43,225.61 -177.91%100.00%

0.0001-12-00-570060 LAKE STOCK 0.00 0.000.00 3,997.50 -3,997.50 0.00%0.00%

0.0001-12-00-570800 VANDALISM REPAIR 0.00 185.440.00 237.25 -51.81 -27.94%0.00%

0.0001-13-00-570029 NEIGHBORHOOD PARK IMPROVEMENT 33,296.98 155,933.4033,296.98 16,096.00 139,837.40 89.68%100.00%

1,144.2301-14-00-510008 CLERICAL-PART TIME 709.36 3,393.62-434.87 4,054.63 -661.01 -19.48%-61.30%

3,446.3101-14-00-510074 PARK POLICE CHIEF 2,192.32 14,282.74-1,253.99 12,531.25 1,751.49 12.26%-57.20%

5,809.9901-14-00-510075 P.T. POLICE 3,777.79 24,912.68-2,032.20 24,025.60 887.08 3.56%-53.79%

2,650.4101-14-00-510076 F.T. POLICE 0.00 0.00-2,650.41 6,422.47 -6,422.47 0.00%0.00%

198.1201-14-00-520209 COMMUNICATION 844.13 1,141.73646.01 976.51 165.22 14.47%76.53%

1,979.0801-14-00-520225 EDUCATION/SEMINARS 0.00 89.00-1,979.08 1,979.08 -1,890.08 -2,123.69%0.00%

0.0001-14-00-520227 PHYSICAL EXAMINATIONS 135.00 135.00135.00 270.00 -135.00 -100.00%100.00%

0.0001-14-00-520290 DISPATCH FEE 0.00 11,801.600.00 12,182.52 -380.92 -3.23%0.00%

33.8301-14-00-530553 OFFICE SUPPLIES 45.46 442.3811.63 458.14 -15.76 -3.56%25.58%

0.0001-14-00-550601 MISCELLANEOUS SUPPLIES 0.00 28.980.00 82.19 -53.21 -183.61%0.00%

120.9501-14-00-550602 UNIFORMS 406.90 902.30285.95 1,185.59 -283.29 -31.40%70.28%

732.8901-14-00-550603 MEMBERSHIP & TRAINING 40.00 465.00-692.89 1,682.89 -1,217.89 -261.91%-1,732.23%

180.0001-14-00-550605 COMMUNICATION EQUIPMENT 180.00 720.000.00 900.00 -180.00 -25.00%0.00%

105.9501-14-00-560604 COMMUNICATION EQUIPMENT REPAIR 0.00 0.00-105.95 105.95 -105.95 0.00%0.00%

0.0001-14-00-570030 EQUIPMENT PURCHASE 0.00 1,281.850.00 18.96 1,262.89 98.52%0.00%

1,957.5001-23-00-510048 PART-TIME STAFF 1,483.31 4,237.63-474.19 8,027.23 -3,789.60 -89.43%-31.97%

123.1301-23-00-510051 BEER SALES 191.63 286.4468.50 424.01 -137.57 -48.03%35.75%
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2021-2022
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489.0001-23-00-510058 PART TIME MAINTENANCE 0.00 0.00-489.00 8,595.15 -8,595.15 0.00%0.00%

0.0001-23-00-520238 LICENSES 0.00 782.880.00 750.00 32.88 4.20%0.00%

2,510.4301-23-00-520260 LINEN EXPENSE 879.37 4,475.29-1,631.06 7,319.72 -2,844.43 -63.56%-185.48%

0.0001-23-00-570028 FURNITURE/FIXTURES 0.00 0.000.00 562.78 -562.78 0.00%0.00%

Expense Total: 287,220.64 1,460,092.81363,316.73 1,723,314.55 -263,221.74-76,096.09 -18.03%-26.49%

Fund 01 Surplus (Deficit): 1,157,422.55 2,107,028.701,189,958.68 1,992,324.41 -114,704.2932,536.13 -5.44%2.81%

Fund: 02 - RECREATION

Revenue

757,503.9602-11-00-410003 PROPERTY TAX 715,258.29 1,713,454.2142,245.67 1,739,300.06 25,845.85 1.51%5.91%

0.0002-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 31.92 326.11-31.92 8,948.27 8,622.16 2,643.94%-100.00%

0.0002-11-00-440019 INVESTMENT INTEREST - CD'S 0.00 511.760.00 222.10 -289.66 -56.60%0.00%

145.4802-11-00-440021 REIMBURSEMENT 219.26 353.04-73.78 432.21 79.17 22.43%-33.65%

883.3302-11-00-440037 BROCHURE ADVERTISING REVENUE 544.45 2,492.95338.88 4,609.43 2,116.48 84.90%62.24%

101.5202-62-00-430207 CONTRACTUAL DANCE CLASSES 200.40 1,170.29-98.88 1,642.92 472.63 40.39%-49.34%

3,117.2102-62-00-430209 ADULT FITNESS 2,816.69 15,512.49300.52 16,668.17 1,155.68 7.45%10.67%

253.2402-62-00-430328 SENIOR FITNESS 195.73 1,284.7257.51 3,176.01 1,891.29 147.21%29.38%

0.0002-63-00-430068 BABYSITTING TRAINING 0.00 1,325.000.00 2,260.00 935.00 70.57%0.00%

17,345.7602-63-00-430133 EDUCATION/PRE-SCHOOL 15,615.52 35,467.651,730.24 44,714.89 9,247.24 26.07%11.08%

4,229.0002-63-00-430186 CAMP/YOUNG EXPLORERS 4,188.17 362,160.4440.83 460,653.25 98,492.81 27.20%0.97%

3,406.8002-63-00-430187 E.T. CAMP 1,755.83 54,632.721,650.97 101,486.48 46,853.76 85.76%94.03%

1,555.2002-63-00-430188 JR HIGH & TEEN CAMPS 104.00 72,671.821,451.20 126,515.97 53,844.15 74.09%1,395.38%

851.5002-63-00-430214 KID ROCK 584.00 1,682.01267.50 5,014.94 3,332.93 198.15%45.80%

106.5002-63-00-430217 KIDS FITNESS CLASSES 119.00 299.00-12.50 223.50 -75.50 -25.25%-10.50%

126,731.7702-63-00-430220 EXTENDED TIME 112,238.74 146,377.3714,493.03 154,926.52 8,549.15 5.84%12.91%

3,716.7002-63-00-430245 GYMNASTICS 2,339.23 16,896.251,377.47 21,903.94 5,007.69 29.64%58.89%

0.0002-63-00-430276 JR. LEADERS 0.00 13,895.000.00 12,461.00 -1,434.00 -10.32%0.00%

780.0002-63-00-430287 YOUTH SPECIALTY CLASSES 0.00 3,270.48780.00 7,858.33 4,587.85 140.28%0.00%

0.0002-63-00-430329 LITTLE CHEFS/TOT COOKING 0.00 0.000.00 1,928.00 1,928.00 0.00%0.00%

1,261.6802-63-20-430056 GIRLS ASBB 1,350.30 1,350.30-88.62 1,261.68 -88.62 -6.56%-6.56%

10,092.3902-63-20-430094 YOUTH ATHLETICS 8,280.15 52,306.051,812.24 77,056.31 24,750.26 47.32%21.89%

1,064.2502-63-20-430108 VOLLEYBALL 0.00 10,661.421,064.25 7,767.00 -2,894.42 -27.15%0.00%

0.0002-63-20-430420 SKYHAWKS CAMPS 0.00 0.000.00 10,142.00 10,142.00 0.00%0.00%

0.0002-63-20-430423 SKILLS FIRST SOCCER -4,568.00 0.004,568.00 -130.00 -130.00 0.00%100.00%

3,580.0002-64-00-430205 ADULT/YOUTH DANCE 3,665.53 32,235.28-85.53 47,657.34 15,422.06 47.84%-2.33%

366.3802-64-00-430265 GARDEN PLOTS 338.72 1,741.0727.66 1,963.56 222.49 12.78%8.17%

345.0002-64-00-430270 WAGON RIDES 230.00 230.00115.00 345.00 115.00 50.00%50.00%

2,269.1702-64-00-430282 SHOTOKAN 2,011.70 9,752.40257.47 11,040.77 1,288.37 13.21%12.80%

615.2602-64-00-430283 HAPKIDO 470.68 1,494.25144.58 3,286.67 1,792.42 119.95%30.72%

1,206.0002-64-00-430284 ART CLASSES 118.00 148.001,088.00 2,701.00 2,553.00 1,725.00%922.03%

902.9202-64-00-430383 THEATER/VOICE 1,251.46 10,481.94-348.54 2,377.19 -8,104.75 -77.32%-27.85%

2,993.0002-65-00-430466 SENIOR TRIPS 712.80 2,910.302,280.20 10,761.70 7,851.40 269.78%319.89%



Prior-Year Comparative Income Statement with Audit AJE September 2022 For the Period Ending 09/30/2022

10/17/2022 9:59:19 AM Page 7 of 24
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Sept. Activity

2022-2023
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Sept. Variance
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YTD Variance
Favorable /
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2021-2022
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634.0002-65-00-430469 MISC. SENIOR PROGRAMS 596.31 2,271.7537.69 2,789.02 517.27 22.77%6.32%

1,135.9002-66-00-430128 SEASONAL SPECIAL EVENTS 135.62 691.651,000.28 1,707.75 1,016.10 146.91%737.56%

0.0002-66-00-430129 SUMMER MOVIES IN THE PARK 0.00 23,540.000.00 1,700.00 -21,840.00 -92.78%0.00%

41.1002-66-00-430370 SUMMER CONCERT SERIES 0.00 12,900.0041.10 4,984.61 -7,915.39 -61.36%0.00%

0.0002-68-00-430356 SPRING SOFTBALL 0.00 7,957.000.00 14,233.44 6,276.44 78.88%0.00%

66.0002-68-00-430357 SUMMER SOFTBALL -61.50 53,308.00127.50 51,932.67 -1,375.33 -2.58%207.32%

14,316.6702-68-00-430363 SOFTBALL/FALL LEAGUE 14,071.29 14,071.29245.38 15,505.62 1,434.33 10.19%1.74%

1,267.1202-68-00-430400 DOG PARK 953.44 3,144.79313.68 6,400.32 3,255.53 103.52%32.90%

8,173.7502-68-00-440046 FIELD RENTAL 7,975.00 53,210.50198.75 71,491.25 18,280.75 34.36%2.49%

1,727.0002-68-00-440404 BATTING CAGES 1,360.00 7,324.00367.00 9,750.00 2,426.00 33.12%26.99%

Revenue Total: 895,102.73 2,745,513.30972,785.56 3,071,670.89 326,157.5977,682.83 11.88%8.68%

Expense

9,523.7302-11-00-510001 DIRECTOR 6,164.18 31,790.66-3,359.55 34,874.06 -3,083.40 -9.70%-54.50%

5,658.2702-11-00-510002 SUPT OF BUSINESS SERVICES 3,644.62 18,010.77-2,013.65 20,619.43 -2,608.66 -14.48%-55.25%

6,307.9102-11-00-510003 SUPT OF REC PROGRAMS & FACILITIES 4,045.98 19,956.27-2,261.93 22,969.69 -3,013.42 -15.10%-55.91%

4,252.8602-11-00-510004 SUPT OF FACILITY SERVICES 2,701.53 13,307.32-1,551.33 15,460.09 -2,152.77 -16.18%-57.42%

4,363.7302-11-00-510005 SUPT OF PARKS SERVICES 2,385.89 11,768.11-1,977.84 14,230.30 -2,462.19 -20.92%-82.90%

6,430.0502-11-00-510007 OFFICE STAFF 4,077.98 20,365.20-2,352.07 23,383.10 -3,017.90 -14.82%-57.68%

26,493.6002-11-00-510009 RECREATIONAL SUPERVISORS 13,101.32 64,877.56-13,392.28 96,043.64 -31,166.08 -48.04%-102.22%

5,694.7702-11-00-510015 PUBLIC RELATIONS COORDINATOR 3,114.04 16,138.13-2,580.73 18,571.32 -2,433.19 -15.08%-82.87%

8,065.4502-11-00-510018 BOOKKEEPERS 3,233.93 22,205.31-4,831.52 30,167.42 -7,962.11 -35.86%-149.40%

31,058.4802-11-00-510035 MAINTENANCE STAFF 21,575.52 103,732.83-9,482.96 117,283.12 -13,550.29 -13.06%-43.95%

2,596.1502-11-00-510041 DIRECTOR OF PARK DEVELOPMENT 1,743.68 8,614.73-852.47 12,639.33 -4,024.60 -46.72%-48.89%

0.0002-11-00-510057 PART TIME RECREATION 87.26 3,808.8487.26 0.00 3,808.84 100.00%100.00%

1,509.8502-11-00-510058 PART TIME MAINTENANCE 657.15 15,962.53-852.70 21,872.55 -5,910.02 -37.02%-129.76%

6,658.7002-11-00-510063 MARKETING COORDINATOR 5,283.60 22,194.17-1,375.10 25,492.27 -3,298.10 -14.86%-26.03%

5,742.5002-11-00-510065 BUILDING CUSTODIAN 3,498.10 18,007.79-2,244.40 21,828.34 -3,820.55 -21.22%-64.16%

2,588.1802-11-00-510070 HUMAN RESOURCE MANAGER 1,644.10 8,098.58-944.08 9,408.64 -1,310.06 -16.18%-57.42%

2,678.2202-11-00-510405 FICA/MEDICARE 1,514.31 27,501.40-1,163.91 45,091.38 -17,589.98 -63.96%-76.86%

187.4002-11-00-520201 SCHOLARSHIP 0.00 0.00-187.40 52.30 -52.30 0.00%0.00%

134.5302-11-00-520205 GARBAGE DISPOSAL 0.00 1,395.86-134.53 536.31 859.55 61.58%0.00%

952.1402-11-00-520206 ELECTRICITY 3,132.12 12,911.142,179.98 9,882.95 3,028.19 23.45%69.60%

440.3002-11-00-520207 HEAT 310.14 1,873.90-130.16 3,210.19 -1,336.29 -71.31%-41.97%

7,027.3302-11-00-520208 WATER/SEWER 7,605.96 15,769.16578.63 17,282.72 -1,513.56 -9.60%7.61%

3,422.8202-11-00-520209 COMMUNICATION 3,956.07 13,957.19533.25 13,593.92 363.27 2.60%13.48%

20.0002-11-00-520211 COUPONS RECREATION 125.00 225.00105.00 125.00 100.00 44.44%84.00%

0.0002-11-00-520213 COMPUTER/SOFTWARE EXPENSES 0.00 21,798.240.00 29,732.97 -7,934.73 -36.40%0.00%

159.6002-11-00-520215 MAINTENANCE AGREEMENTS 600.98 3,468.25441.38 2,917.25 551.00 15.89%73.44%

192.3602-11-00-520216 OFFICE EQUIPMENT LEASE 0.00 215.29-192.36 480.90 -265.61 -123.37%0.00%

915.2302-11-00-520217 SECURITY SYSTEM 0.00 1,826.13-915.23 2,513.63 -687.50 -37.65%0.00%

0.0002-11-00-520220 LEGAL FEES 0.00 1,006.870.00 1,068.76 -61.89 -6.15%0.00%

0.0002-11-00-520222 SUBSCRIPTIONS 0.00 11.940.00 0.00 11.94 100.00%0.00%
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35.0002-11-00-520223 DUES 0.00 2,232.00-35.00 2,337.00 -105.00 -4.70%0.00%

0.0002-11-00-520250 MISCELLANEOUS 50.00 835.4350.00 190.00 645.43 77.26%100.00%

4,729.5402-11-00-520255 MISCELLANEOUS BANK CHARGES 3,545.83 22,996.00-1,183.71 32,971.33 -9,975.33 -43.38%-33.38%

0.0002-11-00-520265 IT SERVICE 1,508.00 7,232.001,508.00 5,724.00 1,508.00 20.85%100.00%

0.0002-11-00-520337 UNEMPLOYMENT BENEFITS 18.13 1,773.8218.13 0.00 1,773.82 100.00%100.00%

5,228.9102-11-00-520574 POSTAGE 577.20 4,322.20-4,651.71 10,668.91 -6,346.71 -146.84%-805.91%

0.0002-11-00-530250 MISCELLANEOUS 207.50 540.00207.50 0.00 540.00 100.00%100.00%

0.0002-11-00-530260 GAS & DIESEL FUEL 0.00 0.000.00 1,299.18 -1,299.18 0.00%0.00%

0.0002-11-00-530318 SAFETY EQUIPMENT 0.00 1,569.230.00 4,237.21 -2,667.98 -170.02%0.00%

1,007.0902-11-00-530353 CUSTODIAL SUPPLIES 1,370.33 9,939.57363.24 11,351.19 -1,411.62 -14.20%26.51%

3,021.0902-11-00-530360 PUBLIC INFORMATION SUPPLIES 3,949.22 9,685.42928.13 13,097.57 -3,412.15 -35.23%23.50%

495.0002-11-00-530365 ADVERTISING 602.60 2,969.33107.60 3,068.94 -99.61 -3.35%17.86%

2,424.7402-11-00-530395 PRINTING 1,149.76 4,611.24-1,274.98 40,643.54 -36,032.30 -781.40%-110.89%

20.9402-11-00-530425 COFFEE 0.00 151.79-20.94 196.52 -44.73 -29.47%0.00%

1,109.1102-11-00-530553 OFFICE SUPPLIES 444.59 3,988.45-664.52 3,880.70 107.75 2.70%-149.47%

7,242.0002-11-00-530563 COMPUTERS 240.50 551.73-7,001.50 8,416.02 -7,864.29 -1,425.39%-2,911.23%

0.0002-11-00-530694 UNIFORMS 32.99 32.9932.99 1,218.43 -1,185.44 -3,593.33%100.00%

14,802.5402-11-00-540507 INSURANCE/HEALTH 18,052.09 105,150.503,249.55 116,195.15 -11,044.65 -10.50%18.00%

527.4902-11-00-570028 FURNITURE/FIXTURES 844.22 1,037.21316.73 12,845.92 -11,808.71 -1,138.51%37.52%

281.3502-11-00-570250 MISCELLANEOUS 12.50 1,125.77-268.85 1,982.11 -856.34 -76.07%-2,150.80%

0.0002-11-00-570574 DONATIONS 115.00 165.00115.00 105.00 60.00 36.36%100.00%

703.0002-11-00-570676 MEETINGS/CONFERENCES 124.34 578.98-578.66 1,320.25 -741.27 -128.03%-465.39%

109.3802-11-00-570677 TRAVELING EXPENSE 116.26 514.726.88 1,596.65 -1,081.93 -210.20%5.92%

0.0002-11-00-570960 CASH OVER/SHORT 0.00 -3.000.00 -2.00 -1.00 -33.33%0.00%

1,144.2302-14-00-510008 CLERICAL-PART TIME 709.36 3,393.62-434.87 4,054.63 -661.01 -19.48%-61.30%

3,446.3102-14-00-510074 PARK POLICE CHIEF 2,192.32 14,282.74-1,253.99 12,531.25 1,751.49 12.26%-57.20%

5,809.9902-14-00-510075 P.T. POLICE 3,777.79 24,912.68-2,032.20 24,025.60 887.08 3.56%-53.79%

2,650.4102-14-00-510076 F.T. POLICE 0.00 0.00-2,650.41 6,422.47 -6,422.47 0.00%0.00%

3,191.7702-62-00-501209 ADULT FITNESS SALARIES & WAGES 1,490.75 10,213.60-1,701.02 12,356.00 -2,142.40 -20.98%-114.10%

760.7502-62-00-501328 SENIOR FITNESS SALARIES & WAGES 357.50 1,461.54-403.25 2,893.75 -1,432.21 -97.99%-112.80%

0.0002-62-00-502207 CONTRACTUAL DANCE CLASSES CONTR… 0.00 0.000.00 926.50 -926.50 0.00%0.00%

0.0002-62-00-502209 ADULT FITNESS CONTRACTUAL SVCS 0.00 98.000.00 0.00 98.00 100.00%0.00%

75.5102-62-00-503209 ADULT FITNESS COMMODITIES 397.94 411.92322.43 260.08 151.84 36.86%81.02%

53.5902-62-00-503328 SENIOR FITNESS COMMODITIES 0.00 0.00-53.59 75.17 -75.17 0.00%0.00%

0.0002-62-20-502430 ADULT VOLLEYBALL CONTRACTUAL SVCS 0.00 599.000.00 0.00 599.00 100.00%0.00%

0.0002-63-00-501068 BABYSITTING TRAINING SALARIES & W… 0.00 80.000.00 151.25 -71.25 -89.06%0.00%

11,664.2602-63-00-501133 EDUCATION/PRE-SCHOOL SALARIES & … 7,009.26 23,547.90-4,655.00 32,993.55 -9,445.65 -40.11%-66.41%

1,085.5202-63-00-501186 CAMP/YOUNG EXPLORERS SALARIES &… 564.76 168,297.13-520.76 308,615.95 -140,318.82 -83.38%-92.21%

0.0002-63-00-501187 E.T. CAMP SALARIES & WAGES 0.00 33,973.650.00 49,161.64 -15,187.99 -44.71%0.00%

0.0002-63-00-501188 JR HIGH & TEEN CAMPS SALARIES & W… 100.56 33,744.54100.56 75,926.96 -42,182.42 -125.01%100.00%

24.5002-63-00-501217 KIDS FITNESS CLASSES SALARIES & WAG… 11.00 693.50-13.50 658.00 35.50 5.12%-122.73%

74,518.0102-63-00-501220 EXTENDED TIME SALARIES & WAGES 41,108.03 112,171.95-33,409.98 160,671.61 -48,499.66 -43.24%-81.27%
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1,188.8502-63-00-502133 EDUCATION/PRE-SCHOOL CONTRACTU… 1,305.56 4,237.17116.71 5,596.24 -1,359.07 -32.07%8.94%

5,212.9102-63-00-502186 CAMP/YOUNG EXPLORERS CONTRACTU… 1,120.31 21,198.48-4,092.60 53,452.26 -32,253.78 -152.15%-365.31%

3,082.3502-63-00-502187 E.T. CAMP CONTRACTUAL SVCS 884.05 6,744.70-2,198.30 10,751.18 -4,006.48 -59.40%-248.66%

2,028.9702-63-00-502188 JR HIGH & TEEN CAMPS CONTRACTUAL … 477.94 8,456.61-1,551.03 19,385.74 -10,929.13 -129.24%-324.52%

0.0002-63-00-502214 KID ROCK CONTRACTUAL SVCS 160.00 904.00160.00 3,587.00 -2,683.00 -296.79%100.00%

13,476.3802-63-00-502220 EXTENDED TIME CONTRACTUAL SVCS 16,609.31 43,559.953,132.93 75,485.68 -31,925.73 -73.29%18.86%

2,589.3002-63-00-502245 GYMNASTICS CONTRACTUAL SVCS 0.00 8,795.68-2,589.30 8,343.30 452.38 5.14%0.00%

797.0002-63-00-502276 JR. LEADERS CONTRACTUAL SVCS 2,000.00 4,423.681,203.00 9,699.82 -5,276.14 -119.27%60.15%

0.0002-63-00-502287 YOUTH SPECIALTY CLASSES CONTRACT… 69.00 2,591.0069.00 5,237.35 -2,646.35 -102.14%100.00%

0.0002-63-00-502329 LITTLE CHEFS/TOT COOKING CONTRAC… 0.00 0.000.00 1,584.00 -1,584.00 0.00%0.00%

0.0002-63-00-503068 BABYSITTING TRAINING COMMODITIES 27.00 265.0027.00 0.00 265.00 100.00%100.00%

454.6002-63-00-503133 EDUCATION/PRE-SCHOOL COMMODITI… 177.72 3,288.21-276.88 5,123.23 -1,835.02 -55.81%-155.80%

0.0002-63-00-503166 RAMBLING TOT COMMODITIES 0.00 0.000.00 130.00 -130.00 0.00%0.00%

-6.6302-63-00-503186 CAMP/YOUNG EXPLORERS COMMODITI… 106.12 8,588.94112.75 14,660.87 -6,071.93 -70.69%106.25%

433.7902-63-00-503187 E.T. CAMP COMMODITIES 53.28 1,989.76-380.51 3,341.82 -1,352.06 -67.95%-714.17%

0.0002-63-00-503188 JR HIGH & TEEN CAMPS COMMODITIES 0.00 2,111.050.00 4,307.97 -2,196.92 -104.07%0.00%

3,673.5802-63-00-503220 EXTENDED TIME COMMODITIES 3,990.91 8,325.88317.33 11,108.56 -2,782.68 -33.42%7.95%

0.0002-63-00-503276 JR. LEADERS COMMODITIES 0.00 608.000.00 0.00 608.00 100.00%0.00%

0.0002-63-00-503287 YOUTH SPECIALTY CLASSES COMMODIT… 0.00 0.000.00 10.79 -10.79 0.00%0.00%

0.0002-63-20-502094 YOUTH ATHLETICS CONTRACTUAL SVCS 10,952.90 34,070.4010,952.90 33,304.67 765.73 2.25%100.00%

0.0002-63-20-502108 VOLLEYBALL CONTRACTUAL SVCS 0.00 6,083.000.00 4,313.92 1,769.08 29.08%0.00%

0.0002-63-20-502420 SKYHAWKS CAMPS CONTRACTUAL SVCS 0.00 0.000.00 6,423.20 -6,423.20 0.00%0.00%

700.0002-63-20-503055 BOYS ASBB COMMODITIES 0.00 0.00-700.00 700.00 -700.00 0.00%0.00%

3,313.1602-63-20-503056 GIRLS ASBB COMMODITIES 585.00 585.00-2,728.16 3,313.16 -2,728.16 -466.35%-466.35%

225.7502-64-00-501205 ADULT/YOUTH DANCE SALARIES & WA… 963.13 8,185.89737.38 11,213.91 -3,028.02 -36.99%76.56%

40.0002-64-00-501270 WAGON RIDES SALARIES & WAGES 0.00 0.00-40.00 40.00 -40.00 0.00%0.00%

273.0002-64-00-501283 HAPKIDO SALARIES & WAGES 115.50 349.25-157.50 1,101.00 -751.75 -215.25%-136.36%

116.2502-64-00-501383 THEATER/VOICE SALARIES & WAGES 133.00 4,479.2916.75 5,174.75 -695.46 -15.53%12.59%

0.0002-64-00-502205 ADULT/YOUTH DANCE CONTRACTUAL S… 0.00 1,031.510.00 0.00 1,031.51 100.00%0.00%

0.0002-64-00-502282 SHOTOKAN CONTRACTUAL SVCS 0.00 6,218.100.00 3,567.15 2,650.95 42.63%0.00%

537.6002-64-00-502284 ART CLASSES CONTRACTUAL SVCS 52.50 52.50-485.10 1,384.60 -1,332.10 -2,537.33%-924.00%

0.0002-64-00-502383 THEATER/VOICE CONTRACTUAL SVCS 0.00 186.000.00 0.00 186.00 100.00%0.00%

187.7902-64-00-503205 ADULT/YOUTH DANCE COMMODITIES 108.00 278.25-79.79 2,044.78 -1,766.53 -634.87%-73.88%

0.0002-64-00-503265 GARDEN PLOTS COMMODITIES 0.00 0.000.00 172.83 -172.83 0.00%0.00%

273.5502-64-00-503270 WAGON RIDES COMMODITIES 0.00 0.00-273.55 273.55 -273.55 0.00%0.00%

47.0002-64-00-503283 HAPKIDO COMMODITIES 97.62 97.6250.62 374.55 -276.93 -283.68%51.85%

815.0002-64-00-503383 THEATER/VOICE COMMODITIES 1,102.00 2,683.93287.00 2,758.81 -74.88 -2.79%26.04%

2,006.2702-65-00-501469 MISC. SENIOR PROGRAMS SALARIES & … 1,148.26 4,307.92-858.01 6,592.42 -2,284.50 -53.03%-74.72%

1,780.0002-65-00-502466 SENIOR TRIPS CONTRACTUAL SVCS 430.40 1,788.93-1,349.60 9,352.25 -7,563.32 -422.78%-313.57%

0.0002-65-00-502469 MISC. SENIOR PROGRAMS CONTRACTU… 0.00 0.000.00 98.00 -98.00 0.00%0.00%

0.0002-65-00-503466 SENIOR TRIPS COMMODITIES 0.00 375.000.00 195.15 179.85 47.96%0.00%

62.4402-65-00-503469 MISC. SENIOR PROGRAMS COMMODITI… 181.00 360.23118.56 788.00 -427.77 -118.75%65.50%
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2022-2023
Sept. Activity

2022-2023
YTD Activity

Sept. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

Sept. Activity Variance % Variance %

0.0002-66-00-501121 MOM SON NIGHT SALARIES & WAGES 0.00 0.000.00 127.50 -127.50 0.00%0.00%

0.0002-66-00-501128 SEASONAL SPECIAL EVENTS SALARIES &… 0.00 0.000.00 30.00 -30.00 0.00%0.00%

400.0002-66-00-502128 SEASONAL SPECIAL EVENTS CONTRACT… 0.00 0.00-400.00 400.00 -400.00 0.00%0.00%

0.0002-66-00-502129 SUMMER MOVIES IN THE PARK CONTR… -400.00 799.77-400.00 0.00 799.77 100.00%-100.00%

0.0002-66-00-502370 SUMMER CONCERT SERIES CONTRACT… 0.00 8,725.000.00 7,200.00 1,525.00 17.48%0.00%

0.0002-66-00-503121 MOM SON NIGHT COMMODITIES 0.00 0.000.00 11.48 -11.48 0.00%0.00%

4,750.5102-66-00-503128 SEASONAL SPECIAL EVENTS COMMODIT… 0.00 0.00-4,750.51 7,876.44 -7,876.44 0.00%0.00%

0.0002-66-00-503129 SUMMER MOVIES IN THE PARK COMM… 229.24 7,946.52229.24 0.00 7,946.52 100.00%100.00%

0.0002-66-00-503179 BEACH SPECIAL EVENTS COMMODITIES 0.00 873.790.00 0.00 873.79 100.00%0.00%

0.0002-66-00-503370 SUMMER CONCERT SERIES COMMODIT… 0.00 1,232.470.00 0.00 1,232.47 100.00%0.00%

0.0002-68-00-501356 SPRING SOFTBALL SALARIES & WAGES 0.00 5,809.390.00 8,456.84 -2,647.45 -45.57%0.00%

3,029.9502-68-00-501357 SUMMER SOFTBALL SALARIES & WAGES 3,455.85 25,034.19425.90 21,497.96 3,536.23 14.13%12.32%

5,657.4602-68-00-501363 SOFTBALL/FALL LEAGUE SALARIES & W… 1,550.81 1,550.81-4,106.65 5,657.46 -4,106.65 -264.81%-264.81%

777.0002-68-00-501400 DOG PARK SALARIES & WAGES 0.00 0.00-777.00 2,952.82 -2,952.82 0.00%0.00%

0.0002-68-00-503356 SPRING SOFTBALL COMMODITIES 0.00 0.000.00 2,459.02 -2,459.02 0.00%0.00%

0.0002-68-00-503357 SUMMER SOFTBALL COMMODITIES 28.78 5,602.1628.78 4,982.73 619.43 11.06%100.00%

2,677.8702-68-00-503363 SOFTBALL/FALL LEAGUE COMMODITIES 2,100.16 2,485.53-577.71 3,128.97 -643.44 -25.89%-27.51%

601.6302-68-00-503400 DOG PARK COMMODITIES 0.00 0.00-601.63 1,218.59 -1,218.59 0.00%0.00%

727.3002-68-00-510005 SUPT OF PARKS SERVICES 397.64 1,961.35-329.66 2,371.74 -410.39 -20.92%-82.90%

674.8902-68-00-510020 PARK SUPERVISOR 421.66 4,701.21-253.23 2,446.32 2,254.89 47.96%-60.06%

780.4002-68-00-510028 GROUNDS SUPERVISOR 497.88 2,457.58-282.52 2,839.11 -381.53 -15.52%-56.74%

14,328.5402-68-00-510035 MAINTENANCE STAFF 7,191.88 34,577.86-7,136.66 49,955.48 -15,377.62 -44.47%-99.23%

1,506.2602-68-00-510057 PART TIME RECREATION 1,141.96 11,477.95-364.30 13,749.10 -2,271.15 -19.79%-31.90%

580.7202-68-00-510058 PART TIME MAINTENANCE 252.75 6,139.45-327.97 8,412.62 -2,273.17 -37.03%-129.76%

617.4502-68-00-520205 GARBAGE DISPOSAL 494.01 1,865.98-123.44 2,584.84 -718.86 -38.52%-24.99%

946.3702-68-00-520206 ELECTRICITY 839.90 3,900.89-106.47 3,299.41 601.48 15.42%-12.68%

0.0002-68-00-520208 WATER/SEWER 0.00 0.000.00 148.00 -148.00 0.00%0.00%

124.8102-68-00-520217 SECURITY SYSTEM 0.00 249.62-124.81 703.62 -454.00 -181.88%0.00%

52.9902-68-00-530353 CUSTODIAL SUPPLIES 72.10 523.0419.11 597.61 -74.57 -14.26%26.50%

166.2602-68-00-530404 BATTING CAGES 0.00 1,039.92-166.26 2,525.36 -1,485.44 -142.84%0.00%

89,447.0002-68-00-550172 BUILDING/BONCOSKY COMPLEX 0.00 0.00-89,447.00 89,697.00 -89,697.00 0.00%0.00%

0.0002-68-00-550177 BUILDING/SUND BALLFIELD COMPLEX 0.00 0.000.00 492.20 -492.20 0.00%0.00%

0.0002-68-00-550572 GROUNDS/BONCOSKY COMPLEX 338.00 1,907.12338.00 2,500.00 -592.88 -31.09%100.00%

0.0002-68-00-550573 GROUNDS/SUND BALLFIELD COMPLEX 0.00 7,218.100.00 414.00 6,804.10 94.26%0.00%

Expense Total: 246,346.92 1,445,981.95460,392.51 2,150,128.34 -704,146.39-214,045.59 -48.70%-86.89%

Fund 02 Surplus (Deficit): 648,755.81 1,299,531.35512,393.05 921,542.55 -377,988.80-136,362.76 -29.09%-21.02%

Fund: 03 - IMRF

Revenue

164,532.2503-11-00-410003 PROPERTY TAX 178,615.14 427,885.82-14,082.89 377,781.50 -50,104.32 -11.71%-7.88%

0.0003-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 3.59 45.59-3.59 1,081.18 1,035.59 2,271.53%-100.00%
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2022-2023
Sept. Activity

2022-2023
YTD Activity

Sept. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

Sept. Activity Variance % Variance %

0.0003-11-00-440019 INVESTMENT INTEREST - CD'S 0.00 134.590.00 58.42 -76.17 -56.59%0.00%

Revenue Total: 178,618.73 428,066.00164,532.25 378,921.10 -49,144.90-14,086.48 -11.48%-7.89%

Expense

43,690.9103-11-00-520236 IMRF PARTICIPATING 32,222.26 171,342.80-11,468.65 160,836.58 10,506.22 6.13%-35.59%

Expense Total: 32,222.26 171,342.8043,690.91 160,836.58 10,506.22-11,468.65 6.13%-35.59%

Fund 03 Surplus (Deficit): 146,396.47 256,723.20120,841.34 218,084.52 -38,638.68-25,555.13 -15.05%-17.46%

Fund: 04 - LIABILITY

Revenue

66,569.3604-11-00-410003 PROPERTY TAX 69,484.76 166,455.89-2,915.40 152,849.49 -13,606.40 -8.17%-4.20%

0.0004-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 3.70 26.17-3.70 603.67 577.50 2,206.73%-100.00%

0.0004-11-00-440019 INVESTMENT INTEREST - CD'S 0.00 139.690.00 60.63 -79.06 -56.60%0.00%

Revenue Total: 69,488.46 166,621.7566,569.36 153,513.79 -13,107.96-2,919.10 -7.87%-4.20%

Expense

855.0004-11-00-520227 PHYSICAL EXAMINATIONS 290.00 1,550.00-565.00 1,195.00 355.00 22.90%-194.83%

0.0004-11-00-540408 INSURANCE/PROPERTY 0.00 10,160.610.00 12,240.32 -2,079.71 -20.47%0.00%

0.0004-11-00-540410 INSURANCE/LIABILITY 0.00 4,957.470.00 5,972.58 -1,015.11 -20.48%0.00%

0.0004-11-00-540411 INSURANCE/EMPLOYMENT PRACTICES 0.00 1,664.850.00 2,077.50 -412.65 -24.79%0.00%

0.0004-11-00-540412 INSURANCE/POLLUTION LIABILITY 0.00 301.430.00 363.96 -62.53 -20.74%0.00%

0.0004-11-00-540700 WORKER'S COMPENSATION 0.00 10,825.400.00 10,350.98 474.42 4.38%0.00%

0.0004-11-00-540900 DEDUCTIBLE 0.00 0.000.00 825.00 -825.00 0.00%0.00%

Expense Total: 290.00 29,459.76855.00 33,025.34 -3,565.58-565.00 -12.10%-194.83%

Fund 04 Surplus (Deficit): 69,198.46 137,161.9965,714.36 120,488.45 -16,673.54-3,484.10 -12.16%-5.03%

Fund: 05 - BOND & INTEREST

Revenue

450,503.9605-11-00-410003 PROPERTY TAX 425,001.07 1,018,121.5425,502.89 1,034,399.30 16,277.76 1.60%6.00%

0.0005-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 49.70 244.63-49.70 1,036.94 792.31 323.88%-100.00%

0.0005-11-00-440019 INVESTMENT INTEREST - CD'S 0.00 198.020.00 85.94 -112.08 -56.60%0.00%

Revenue Total: 425,050.77 1,018,564.19450,503.96 1,035,522.18 16,957.9925,453.19 1.66%5.99%

Expense

0.0005-11-00-590017 BOND INTEREST 0.00 69,300.000.00 47,975.00 21,325.00 30.77%0.00%

Expense Total: 0.00 69,300.000.00 47,975.00 21,325.000.00 30.77%0.00%

Fund 05 Surplus (Deficit): 425,050.77 949,264.19450,503.96 987,547.18 38,282.9925,453.19 4.03%5.99%

Fund: 06 - AUDIT

Revenue

10,669.9506-11-00-410003 PROPERTY TAX 7,362.08 17,636.413,307.87 24,499.16 6,862.75 38.91%44.93%

0.0006-11-00-440023 OTHER INCOME 0.00 1.280.00 25.45 24.17 1,888.28%0.00%

Revenue Total: 7,362.08 17,637.6910,669.95 24,524.61 6,886.923,307.87 39.05%44.93%
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2022-2023
Sept. Activity

2022-2023
YTD Activity

Sept. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

Sept. Activity Variance % Variance %

Expense

0.0006-11-00-520111 AUDIT EXPENSE 0.00 15,850.000.00 16,800.00 -950.00 -5.99%0.00%

Expense Total: 0.00 15,850.000.00 16,800.00 -950.000.00 -5.99%0.00%

Fund 06 Surplus (Deficit): 7,362.08 1,787.6910,669.95 7,724.61 5,936.923,307.87 332.10%44.93%

Fund: 07 - SPECIAL RECREATION

Revenue

287,986.4807-11-00-410003 PROPERTY TAX 266,271.22 637,872.4221,715.26 661,243.93 23,371.51 3.66%8.16%

0.0007-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 4.41 19.36-4.41 528.94 509.58 2,632.13%-100.00%

0.0007-11-00-440019 INVESTMENT INTEREST - CD'S 0.00 85.630.00 37.16 -48.47 -56.60%0.00%

Revenue Total: 266,275.63 637,977.41287,986.48 661,810.03 23,832.6221,710.85 3.74%8.15%

Expense

11,304.0607-11-00-510150 INCLUSION 6,127.45 78,296.88-5,176.61 90,897.53 -12,600.65 -16.09%-84.48%

0.0007-11-00-570001 NISRA CONTRIBUTION 0.00 278,978.000.00 278,978.00 0.00 0.00%0.00%

0.0007-11-00-570200 ADA COMPLIANCE PROJECTS 13,856.92 106,662.8613,856.92 47,069.08 59,593.78 55.87%100.00%

Expense Total: 19,984.37 463,937.7411,304.06 416,944.61 46,993.138,680.31 10.13%43.44%

Fund 07 Surplus (Deficit): 246,291.26 174,039.67276,682.42 244,865.42 70,825.7530,391.16 40.70%12.34%

Fund: 08 - NATURAL HISTORY

Revenue

120,758.8308-11-00-410003 PROPERTY TAX 112,401.35 269,265.758,357.48 277,273.56 8,007.81 2.97%7.44%

1,122.0008-11-00-430620 NATURE PROGRAMS 1,599.00 8,095.00-477.00 7,136.00 -959.00 -11.85%-29.83%

0.0008-11-00-430636 PALMER HOUSE PROGRAMS 0.00 0.000.00 721.00 721.00 0.00%0.00%

0.0008-11-00-440014 INTEREST--MM/ILLINOIS FUNDS 2.50 14.38-2.50 342.88 328.50 2,284.42%-100.00%

0.0008-11-00-440019 INVESTMENT INTEREST - CD'S 0.00 93.720.00 40.68 -53.04 -56.59%0.00%

0.0008-11-00-440021 REIMBURSEMENT 0.00 0.000.00 76.00 76.00 0.00%0.00%

0.0008-11-00-440029 DONATIONS/SPONSORSHIPS 0.00 344.000.00 323.50 -20.50 -5.96%0.00%

0.0008-11-00-490690 GIFT SHOP 30.00 1,867.00-30.00 0.00 -1,867.00 -100.00%-100.00%

Revenue Total: 114,032.85 279,679.85121,880.83 285,913.62 6,233.777,847.98 2.23%6.88%

Expense

1,336.9208-11-00-501620 NATURE PROGRAMS SALARIES & WAGES 777.39 4,256.26-559.53 5,864.19 -1,607.93 -37.78%-71.98%

904.2508-11-00-501636 PALMER HOUSE PROGRAMS SALARIES &… 1,320.24 7,015.91415.99 2,609.20 4,406.71 62.81%31.51%

0.0008-11-00-502636 PALMER HOUSE PROGRAMS CONTRAC… 0.00 200.000.00 0.00 200.00 100.00%0.00%

119.3408-11-00-503620 NATURE PROGRAMS COMMODITIES 230.75 627.81111.41 498.57 129.24 20.59%48.28%

193.8308-11-00-503636 PALMER HOUSE PROGRAMS COMMODI… 0.00 275.94-193.83 496.41 -220.47 -79.90%0.00%

6,687.6308-11-00-510046 MANAGER OF NATURAL RESOURCES 4,266.42 21,043.56-2,421.21 24,329.30 -3,285.74 -15.61%-56.75%

3,730.2208-11-00-510048 PART-TIME STAFF 2,161.87 10,814.96-1,568.35 14,430.11 -3,615.15 -33.43%-72.55%

4,930.8508-11-00-510053 NATURE CENTER FACILITY SUPERVISOR 3,188.56 15,985.79-1,742.29 17,997.37 -2,011.58 -12.58%-54.64%

5,409.6008-11-00-510068 RECREATION SUPERVISOR 3,283.32 16,188.40-2,126.28 19,512.12 -3,323.72 -20.53%-64.76%

1,552.5008-11-00-510072 PALMER HOUSE SUPERVISOR 0.00 0.00-1,552.50 7,432.51 -7,432.51 0.00%0.00%

1,878.2308-11-00-510405 FICA/MEDICARE 1,147.34 5,760.84-730.89 5,755.98 4.86 0.08%-63.70%

0.0008-11-00-520206 ELECTRICITY 476.66 1,710.03476.66 1,110.66 599.37 35.05%100.00%
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2022-2023
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2022-2023
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Sept. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /
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2021-2022

Sept. Activity Variance % Variance %

54.1008-11-00-520207 HEAT 45.42 224.75-8.68 592.47 -367.72 -163.61%-19.11%

197.8108-11-00-520208 WATER/SEWER 47.59 142.77-150.22 833.76 -690.99 -483.99%-315.65%

237.1208-11-00-520209 COMMUNICATION 344.69 982.27107.57 1,019.01 -36.74 -3.74%31.21%

0.0008-11-00-520223 DUES 0.00 200.000.00 0.00 200.00 100.00%0.00%

0.0008-11-00-520225 EDUCATION/SEMINARS 0.00 95.000.00 0.00 95.00 100.00%0.00%

91.3908-11-00-520255 MISC BANK FEES 45.46 333.31-45.93 650.68 -317.37 -95.22%-101.03%

0.0008-11-00-520574 POSTAGE 1.53 1.531.53 0.00 1.53 100.00%100.00%

46.9608-11-00-530107 LAND IMPROVEMENT MATERIALS 0.00 19.76-46.96 92.72 -72.96 -369.23%0.00%

102.9708-11-00-530352 NATURALIST'S SUPPLIES 56.03 490.53-46.94 1,084.55 -594.02 -121.10%-83.78%

88.3508-11-00-530353 CUSTODIAL SUPPLIES 120.21 871.8931.86 995.74 -123.85 -14.20%26.50%

0.0008-11-00-530364 EXHIBITS 155.54 722.63155.54 309.91 412.72 57.11%100.00%

0.0008-11-00-530553 OFFICE SUPPLIES 114.78 123.23114.78 139.12 -15.89 -12.89%100.00%

0.0008-11-00-530690 GIFT SHOP 0.00 288.000.00 0.00 288.00 100.00%0.00%

0.0008-11-00-530694 UNIFORMS 198.65 468.69198.65 395.00 73.69 15.72%100.00%

89.6408-11-00-530700 ANIMAL CARE/SUPPLIES 255.33 569.96165.69 887.42 -317.46 -55.70%64.89%

50.9508-11-00-530705 GREENHOUSE SUPPLIES 88.74 5,091.4337.79 6,298.54 -1,207.11 -23.71%42.59%

0.0008-11-00-530710 ENVIRONMENTAL COMMITTEE 0.00 783.170.00 2,339.96 -1,556.79 -198.78%0.00%

0.0008-11-00-530735 SALES TAX 2.00 132.002.00 170.00 -38.00 -28.79%100.00%

0.0008-11-00-540237 IMRF NON-PARTICIPATING 0.00 0.000.00 1,295.39 -1,295.39 0.00%0.00%

2,892.2408-11-00-540507 INSURANCE/HEALTH 4,388.48 15,376.331,496.24 24,601.44 -9,225.11 -60.00%34.09%

0.0008-11-00-550157 BUILDING/NATURE CENTER 0.00 43.890.00 9.04 34.85 79.40%0.00%

0.0008-11-00-550562 GROUNDS/NATURE CENTER 0.00 9.880.00 29.79 -19.91 -201.52%0.00%

39.8008-11-00-550601 MISCELLANEOUS SUPPLIES 71.86 169.1632.06 49.79 119.37 70.57%44.61%

52.5008-11-00-570677 TRAVELING EXPENSE 26.32 168.56-26.18 305.53 -136.97 -81.26%-99.47%

Expense Total: 22,815.18 111,188.2430,687.20 142,136.28 -30,948.04-7,872.02 -27.83%-34.50%

Fund 08 Surplus (Deficit): 91,217.67 168,491.6191,193.63 143,777.34 -24,714.27-24.04 -14.67%-0.03%

Fund: 11 - AQUATIC

Revenue

3,306.5911-11-00-420520 BOAT GATE KEYS 3,865.13 21,189.20-558.54 17,830.43 -3,358.77 -15.85%-14.45%

72.0011-11-00-420521 FISHERMEN'S KEYS 115.47 528.12-43.47 366.75 -161.37 -30.56%-37.65%

546.8111-11-00-420525 DRY STORAGE 316.48 1,545.25230.33 2,650.72 1,105.47 71.54%72.78%

78.5211-11-00-420540 N.R. ADULT BEACH PASSES 1,301.00 1,301.00-1,222.48 1,690.00 389.00 29.90%-93.96%

34.7311-11-00-420541 N.R. YOUTH BEACH PASSES 697.00 697.00-662.27 750.00 53.00 7.60%-95.02%

265.9411-11-00-420546 RESIDENT BEACH PASSES -1,567.35 6,161.881,833.29 5,583.58 -578.30 -9.39%116.97%

98.0011-11-00-430165 SAILING INSTRUCTION 0.00 2,261.5098.00 4,360.50 2,099.00 92.81%0.00%

0.0011-11-00-430266 CARDBOARD BOAT REGATTA 0.00 0.000.00 8,400.00 8,400.00 0.00%0.00%

-1,800.0011-11-00-430375 SWIMMING-LESSONS -3,450.00 25,025.001,650.00 28,505.00 3,480.00 13.91%47.83%

0.0011-11-00-440602 UNIFORM REIMBURSEMENT 0.00 134.000.00 117.00 -17.00 -12.69%0.00%

110.0011-21-00-420498 RESIDENT DAILY ADMISSION 323.00 12,309.00-213.00 9,425.00 -2,884.00 -23.43%-65.94%

405.0011-21-00-420500 NON RES DAILY ADMISSION/YOUTH 756.00 26,763.00-351.00 28,087.50 1,324.50 4.95%-46.43%

1,032.0011-21-00-420501 NON RES DAILY ADMISSION/ADULT 2,358.00 65,522.50-1,326.00 68,470.00 2,947.50 4.50%-56.23%
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2022-2023
Sept. Activity

2022-2023
YTD Activity

Sept. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

Sept. Activity Variance % Variance %

0.0011-21-00-420505 RESIDENT ADDITIONAL GUESTS 92.00 3,548.00-92.00 3,344.00 -204.00 -5.75%-100.00%

0.0011-21-00-420507 GROUP RENTAL 155.00 7,101.00-155.00 5,091.00 -2,010.00 -28.31%-100.00%

0.0011-21-00-420509 DRAGON BOAT RENTAL 3,686.72 3,686.72-3,686.72 0.00 -3,686.72 -100.00%-100.00%

0.0011-21-00-420510 CANOE RENTAL 10.00 1,107.00-10.00 442.00 -665.00 -60.07%-100.00%

39.0011-21-00-420511 ROWBOAT RENTAL 13.00 536.9226.00 529.00 -7.92 -1.48%200.00%

76.0011-21-00-420512 SAILBOAT RENTAL 48.00 709.2828.00 2,238.00 1,528.72 215.53%58.33%

203.0011-21-00-420514 PADDLE BOAT RENTAL -3,431.72 6,058.803,634.72 7,131.00 1,072.20 17.70%105.92%

188.0011-21-00-420515 KAYAK RENTAL 207.00 6,173.04-19.00 5,589.00 -584.04 -9.46%-9.18%

108.0011-21-00-420516 PADDLE BOARD RENTAL 252.00 7,238.00-144.00 5,550.00 -1,688.00 -23.32%-57.14%

0.0011-21-00-420530 FIREWORKS ADMISSIONS 0.00 19,915.000.00 21,650.00 1,735.00 8.71%0.00%

0.0011-22-00-420498 RESIDENT DAILY ADMISSION 0.00 1,769.000.00 1,969.00 200.00 11.31%0.00%

0.0011-22-00-420500 NON RES  DAILY ADMISSION/YOUTH 0.00 855.000.00 1,255.50 400.50 46.84%0.00%

0.0011-22-00-420501 NON RES DAILY ADMISSION/ADULT 0.00 2,670.000.00 2,824.00 154.00 5.77%0.00%

0.0011-22-00-420505 RESIDENT ADDITIONAL GUESTS 0.00 604.000.00 552.00 -52.00 -8.61%0.00%

0.0011-22-00-420507 GROUP RENTAL 0.00 32.000.00 55.00 23.00 71.88%0.00%

Revenue Total: 5,746.73 225,441.214,763.59 234,455.98 9,014.77-983.14 4.00%-17.11%

Expense

219.3811-11-00-501165 BOATING-SAILING INSTRUCTION SALARI… 16.73 1,653.61-202.65 2,084.65 -431.04 -26.07%-1,211.30%

0.0011-11-00-501266 CARDBOARD BOAT REGATTA SALARIES … 0.00 0.000.00 3,912.31 -3,912.31 0.00%0.00%

0.0011-11-00-501375 SWIMMING-INSTRUCTION SALARIES &… 0.00 12,882.810.00 16,503.75 -3,620.94 -28.11%0.00%

0.0011-11-00-502375 SWIMMING-INSTRUCTION CONTRACTU… 0.00 0.000.00 741.00 -741.00 0.00%0.00%

0.0011-11-00-503266 CARDBOARD BOAT REGATTA COMMOD… 0.00 0.000.00 1,815.32 -1,815.32 0.00%0.00%

0.0011-11-00-503375 SWIMMING-INSTRUCTION COMMODITI… 0.00 3,093.470.00 1,014.46 2,079.01 67.21%0.00%

337.4211-11-00-510020 PARK SUPERVISOR 210.82 2,350.55-126.60 1,223.08 1,127.47 47.97%-60.05%

390.2311-11-00-510028 GROUNDS SUPERVISOR 248.94 1,228.80-141.29 1,419.60 -190.80 -15.53%-56.76%

5,176.4211-11-00-510035 MAINTENANCE STAFF 3,596.01 17,289.12-1,580.41 19,547.35 -2,258.23 -13.06%-43.95%

290.3411-11-00-510058 PART TIME MAINTENANCE 126.37 3,069.62-163.97 4,205.86 -1,136.24 -37.02%-129.75%

0.0011-11-00-510374 INSERVICE TRAINING 0.00 4,574.620.00 6,428.75 -1,854.13 -40.53%0.00%

0.0011-11-00-530200 FIRST AID SUPPLIES 0.00 1,194.480.00 1,510.70 -316.22 -26.47%0.00%

-80.4411-11-00-530220 OFFICE SUPPLIES 0.00 1,589.6980.44 2,230.65 -640.96 -40.32%0.00%

0.0011-11-00-530230 BOAT GATE KEYS 0.00 0.000.00 462.75 -462.75 0.00%0.00%

0.0011-11-00-530235 FISHING KEYS 0.00 250.000.00 0.00 250.00 100.00%0.00%

0.0011-11-00-530245 SIGN MATERIALS 0.00 1,609.500.00 1,049.59 559.91 34.79%0.00%

0.0011-11-00-530270 RESCUE EQUIPMENT 0.00 5,765.750.00 33,594.08 -27,828.33 -482.65%0.00%

0.0011-11-00-530374 INSERVICE TRAINING 0.00 3,030.000.00 3,360.00 -330.00 -10.89%0.00%

1,604.7911-11-00-530602 UNIFORMS 53.90 3,832.14-1,550.89 4,820.67 -988.53 -25.80%-2,877.35%

0.0011-11-00-530645 SPECIAL EVENTS 0.00 0.000.00 40.17 -40.17 0.00%0.00%

0.0011-11-00-570010 BOATS 0.00 0.000.00 877.20 -877.20 0.00%0.00%

18.9311-11-00-570021 BEACH EQUIPMENT 0.00 539.90-18.93 438.87 101.03 18.71%0.00%

1,731.7611-21-00-510019 BEACH MANAGER 1,276.54 27,031.81-455.22 36,125.96 -9,094.15 -33.64%-35.66%

4,341.2211-21-00-510021 LIFEGUARDS 5,119.23 52,357.24778.01 82,945.57 -30,588.33 -58.42%15.20%

860.2811-21-00-510022 HEAD GUARD 91.00 4,630.85-769.28 9,693.92 -5,063.07 -109.33%-845.36%
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YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

Sept. Activity Variance % Variance %

4,024.0211-21-00-510023 LOT/GATE/BOAT RENTAL STAFF 3,939.15 51,548.10-84.87 58,827.52 -7,279.42 -14.12%-2.15%

451.5011-21-00-510032 BEACH DIRECTOR 0.00 0.00-451.50 8,856.75 -8,856.75 0.00%0.00%

0.0011-21-00-520204 WATER TESTING 0.00 0.000.00 1,300.00 -1,300.00 0.00%0.00%

0.0011-21-00-520211 COUPONS MB 0.00 49.000.00 0.00 49.00 100.00%0.00%

282.7411-21-00-520255 MISCELLANEOUS BANK CHARGES 337.77 2,221.2855.03 2,237.77 -16.49 -0.74%16.29%

0.0011-21-00-530515 MISCELLANEOUS 0.00 150.000.00 0.00 150.00 100.00%0.00%

0.0011-21-00-570530 FIREWORKS 0.00 717.680.00 2,576.84 -1,859.16 -259.05%0.00%

14.0011-21-00-570960 CASH OVER/SHORT 57.00 201.6743.00 -417.79 619.46 307.17%75.44%

0.0011-22-00-510019 BEACH MANAGER 0.00 7,556.040.00 7,577.02 -20.98 -0.28%0.00%

0.0011-22-00-510021 LIFEGUARDS 0.00 13,961.720.00 19,000.98 -5,039.26 -36.09%0.00%

46.2811-22-00-520255 MISC BANK CHARGES 50.89 268.224.61 414.10 -145.88 -54.39%9.06%

0.0011-22-00-570960 CASH OVER/SHORT 0.00 32.610.00 -4.32 36.93 113.25%0.00%

Expense Total: 15,124.35 224,680.2819,708.87 336,415.13 -111,734.85-4,584.52 -49.73%-30.31%

Fund 11 Surplus (Deficit): -9,377.62 760.93-14,945.28 -101,959.15 -102,720.08-5,567.66 -13,499.28%-59.37%

Fund: 12 - FOOD SERVICE

Revenue

0.0012-11-01-440544 VENDING COMMISSION 0.00 2,644.790.00 1,447.16 -1,197.63 -45.28%0.00%

268.0012-11-01-490003 RESALE-FOOD 188.20 22,957.7579.80 29,121.50 6,163.75 26.85%42.40%

2.0012-11-01-490005 RESALE-CANDY 6.00 1,960.00-4.00 2,984.00 1,024.00 52.24%-66.67%

289.0012-11-01-490010 RESALE-ICE CREAM 161.00 24,069.25128.00 29,382.00 5,312.75 22.07%79.50%

59.0012-11-01-490015 RESALE-POP 55.00 7,360.504.00 7,015.50 -345.00 -4.69%7.27%

0.0012-11-01-490016 RESALE-BEER 0.00 15,816.000.00 3,981.00 -11,835.00 -74.83%0.00%

0.0012-11-04-440544 VENDING COMMISSION 0.00 1,785.000.00 1,548.00 -237.00 -13.28%0.00%

3,677.5012-11-04-490003 RESALE-FOOD 1,172.25 23,217.052,505.25 35,048.00 11,830.95 50.96%213.71%

644.0012-11-04-490005 RESALE-CANDY 182.00 2,838.00462.00 5,626.00 2,788.00 98.24%253.85%

4.0012-11-04-490010 RESALE-ICE CREAM 4.00 278.000.00 4.00 -274.00 -98.56%0.00%

2,047.0012-11-04-490015 RESALE-POP 754.00 12,350.171,293.00 16,840.00 4,489.83 36.35%171.49%

1,313.0012-11-04-490016 RESALE-BEER 2,269.00 16,508.50-956.00 10,210.00 -6,298.50 -38.15%-42.13%

Revenue Total: 4,791.45 131,785.018,303.50 143,207.16 11,422.153,512.05 8.67%73.30%

Expense

0.0012-11-01-510045 CONCESSIONS COORDINATOR 0.00 367.900.00 892.00 -524.10 -142.46%0.00%

1,603.8112-11-01-510047 CONCESSIONS STAFF 1,532.71 19,583.82-71.10 26,182.11 -6,598.29 -33.69%-4.64%

0.0012-11-01-520211 COUPONS 0.00 0.000.00 13.00 -13.00 0.00%0.00%

167.1212-11-01-520255 MISCELLANEOUS BANK CHARGES 183.01 1,015.5215.89 1,011.46 4.06 0.40%8.68%

0.0012-11-01-530003 PRODUCT-FOOD 47.44 7,699.8547.44 13,049.90 -5,350.05 -69.48%100.00%

0.0012-11-01-530005 PRODUCT-CANDY 0.00 1,094.450.00 1,866.12 -771.67 -70.51%0.00%

100.8112-11-01-530010 PRODUCT-ICE CREAM 86.38 12,182.47-14.43 14,452.70 -2,270.23 -18.64%-16.71%

0.0012-11-01-530015 PRODUCT-POP 0.00 3,706.910.00 4,791.55 -1,084.64 -29.26%0.00%

0.0012-11-01-530016 PRODUCT - BEER & ALCOHOL 0.00 3,940.500.00 0.00 3,940.50 100.00%0.00%

0.0012-11-01-530020 MISC. CONCESSION PRODUCT 39.48 605.3139.48 0.00 605.31 100.00%100.00%

0.0012-11-01-530025 PAPER PRODUCTS 0.00 777.960.00 2,032.64 -1,254.68 -161.28%0.00%
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Favorable /
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707.0012-11-01-530735 SALES TAX 1,865.00 5,071.001,158.00 5,077.00 -6.00 -0.12%62.09%

181.9712-11-01-530741 MISCELLANEOUS SUPPLIES 0.00 560.38-181.97 221.93 338.45 60.40%0.00%

0.0012-11-01-570030 EQUIPMENT PURCHASE 0.00 0.000.00 1,895.91 -1,895.91 0.00%0.00%

0.0012-11-01-570960 CASH OVER/SHORT -4.75 49.96-4.75 -261.28 311.24 622.98%-100.00%

0.0012-11-04-510045 CONCESSIONS COORDINATOR 0.00 563.640.00 278.00 285.64 50.68%0.00%

1,741.2012-11-04-510047 CONCESSIONS STAFF 955.96 9,582.08-785.24 16,290.24 -6,708.16 -70.01%-82.14%

241.5012-11-04-510051 BEER SALES 382.32 3,241.38140.82 2,025.02 1,216.36 37.53%36.83%

51.7012-11-04-520255 MISCELLANEOUS BANK CHARGES 68.44 1,236.3416.74 1,218.82 17.52 1.42%24.46%

276.0212-11-04-530003 PRODUCT-FOOD 162.00 6,938.14-114.02 10,899.93 -3,961.79 -57.10%-70.38%

216.0812-11-04-530005 PRODUCT-CANDY 0.00 974.25-216.08 2,637.27 -1,663.02 -170.70%0.00%

0.0012-11-04-530015 PRODUCT-POP 0.00 5,029.810.00 8,594.26 -3,564.45 -70.87%0.00%

2,717.2012-11-04-530016 PRODUCT - BEER & ALCOHOL 1,871.15 10,334.90-846.05 8,643.40 1,691.50 16.37%-45.22%

93.5212-11-04-530020 MISC. CONCESSION PRODUCT 100.98 417.167.46 692.87 -275.71 -66.09%7.39%

0.0012-11-04-530025 PAPER PRODUCTS 0.00 290.200.00 829.04 -538.84 -185.68%0.00%

0.0012-11-04-530353 JANITORIAL SUPPLIES 0.00 10.980.00 0.00 10.98 100.00%0.00%

289.0012-11-04-530735 SALES TAX 400.00 4,409.00111.00 5,185.00 -776.00 -17.60%27.75%

0.0012-11-04-530741 MISCELLANEOUS SUPPLIES 0.00 750.480.00 41.85 708.63 94.42%0.00%

0.0012-11-04-530742 CONCESSION EQUIPMENT 0.00 407.470.00 0.00 407.47 100.00%0.00%

-1.5012-11-04-570960 CASH OVER/SHORT -32.60 -363.60-31.10 -131.85 -231.75 -63.74%-95.40%

Expense Total: 7,657.52 100,478.268,385.43 128,428.89 -27,950.63-727.91 -27.82%-9.51%

Fund 12 Surplus (Deficit): -2,866.07 31,306.75-81.93 14,778.27 -16,528.482,784.14 -52.80%97.14%

Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Revenue

0.0015-11-00-440020 INVESTMENT INTEREST-MONEY MARKET 4.32 15.41-4.32 635.18 619.77 4,021.87%-100.00%

Revenue Total: 4.32 15.410.00 635.18 619.77-4.32 4,021.87%-100.00%

Fund 15 Total: 4.32 15.410.00 635.18 619.77-4.32 4,021.87%-100.00%

Fund: 16 - CAPITAL PROJECTS

Revenue

0.0016-11-00-440019 INVESTMENT INTEREST - CD'S 0.00 85.380.00 37.05 -48.33 -56.61%0.00%

0.0016-11-00-440020 INVESTMENT INTEREST-MONEY MARKET 117.80 626.69-117.80 5,490.33 4,863.64 776.08%-100.00%

Revenue Total: 117.80 712.070.00 5,527.38 4,815.31-117.80 676.24%-100.00%

Expense

4,483.5416-11-00-520212 PROFESSIONAL SERVICES 13,516.29 15,251.719,032.75 18,205.62 -2,953.91 -19.37%66.83%

0.0016-11-00-570022 PLAYGROUNDS 19,716.90 147,828.2119,716.90 227,342.34 -79,514.13 -53.79%100.00%

0.0016-11-00-570023 LIPPOLD PARK 3,597.50 20,310.503,597.50 13,147.05 7,163.45 35.27%100.00%

8,650.0016-11-00-570031 MISC. CAPITAL PROJECTS 0.00 33,775.00-8,650.00 183,689.10 -149,914.10 -443.86%0.00%

0.0016-11-00-570038 VETERAN ACRES 38,758.60 53,670.6038,758.60 95,763.21 -42,092.61 -78.43%100.00%

0.0016-11-00-570050 MAIN BEACH 0.00 6,434.000.00 0.00 6,434.00 100.00%0.00%
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0.0016-11-00-570090 MACHINERY & EQUIPMENT 0.00 0.000.00 0.00 0.00 0.00%0.00%

Expense Total: 75,589.29 277,270.0213,133.54 538,147.32 -260,877.3062,455.75 -94.09%82.63%

Fund 16 Surplus (Deficit): -75,471.49 -276,557.95-13,133.54 -532,619.94 -256,061.9962,337.95 -92.59%82.60%

Fund: 19 - DRIVING RANGE

Revenue

0.0019-11-00-440014 INTEREST 4.03 31.23-4.03 332.03 300.80 963.18%-100.00%

2,189.0019-11-00-440710 DRIVING RANGE 2,898.00 36,496.00-709.00 31,813.00 -4,683.00 -12.83%-24.47%

0.0019-11-00-440712 GROUP LESSONS--SPRING 0.00 0.000.00 398.00 398.00 0.00%0.00%

0.0019-11-00-440713 GROUP LESSONS--SUMMER 0.00 8,525.750.00 307.00 -8,218.75 -96.40%0.00%

367.7019-11-00-440725 MEMBERSHIPS 512.02 2,772.40-144.32 2,072.71 -699.69 -25.24%-28.19%

8,505.0019-11-00-440750 MINI GOLF SALES 8,549.00 99,405.50-44.00 119,826.50 20,421.00 20.54%-0.51%

746.4119-11-00-440755 MINI GOLF PARTIES 240.62 1,579.97505.79 1,699.26 119.29 7.55%210.20%

48.0019-11-00-440762 REPLAYS 75.00 597.00-27.00 1,264.00 667.00 111.73%-36.00%

817.0919-11-00-490001 RESALE--CONCESSIONS 501.38 6,140.53315.71 6,810.74 670.21 10.91%62.97%

1.0719-11-00-490589 SALES TAX 0.91 7.070.16 9.37 2.30 32.53%17.58%

13.9219-11-00-490761 MERCHANDISE SALES 12.09 93.931.83 121.74 27.81 29.61%15.14%

Revenue Total: 12,793.05 155,649.3812,688.19 164,654.35 9,004.97-104.86 5.79%-0.82%

Expense

0.0019-11-00-510011 MANAGER 760.73 4,833.72760.73 0.00 4,833.72 100.00%100.00%

2,404.3819-11-00-510012 ASSISTANT MANAGER 1,191.95 14,124.51-1,212.43 20,393.78 -6,269.27 -44.39%-101.72%

0.0019-11-00-510014 PROFESSIONAL LESSONS 0.00 6,972.600.00 0.00 6,972.60 100.00%0.00%

0.0019-11-00-510035 MAINTENANCE STAFF 695.50 3,345.54695.50 2,768.38 577.16 17.25%100.00%

1,022.3019-11-00-510061 RANGE ATTENDANT 585.75 9,006.71-436.55 11,132.56 -2,125.85 -23.60%-74.53%

133.2219-11-00-520205 GARBAGE DISPOSAL 106.59 445.55-26.63 531.08 -85.53 -19.20%-24.98%

0.0019-11-00-520206 ELECTRICITY 904.73 3,811.23904.73 3,057.86 753.37 19.77%100.00%

30.5819-11-00-520208 WATER/SEWER 34.88 83.964.30 122.32 -38.36 -45.69%12.33%

216.1519-11-00-520209 COMMUNICATION 249.27 525.9133.12 370.13 155.78 29.62%13.29%

5.0019-11-00-520211 COUPONS 0.00 0.00-5.00 10.00 -10.00 0.00%0.00%

0.0019-11-00-520217 SECURITY SYSTEM 0.00 470.320.00 680.32 -210.00 -44.65%0.00%

0.0019-11-00-520250 MISCELLANEOUS 0.00 25.970.00 100.00 -74.03 -285.06%0.00%

94.2519-11-00-520255 MISCELLANEOUS BANK CHARGES 744.96 3,538.34650.71 2,542.25 996.09 28.15%87.35%

46.4619-11-00-530020 MISC. CONCESSION PRODUCT 0.00 2,540.20-46.46 3,041.98 -501.78 -19.75%0.00%

0.0019-11-00-530107 LAND IMPROVEMENT MATERIALS 338.25 1,049.98338.25 189.67 860.31 81.94%100.00%

0.0019-11-00-530250 MISCELLANEOUS 0.00 0.000.00 240.63 -240.63 0.00%0.00%

0.0019-11-00-530353 CUSTODIAL SUPPLIES 24.92 33.5124.92 0.00 33.51 100.00%100.00%

0.0019-11-00-530395 PRINTING 0.00 -87.890.00 45.89 -133.78 -152.21%0.00%

625.0219-11-00-530401 GOLF BALLS 974.16 974.16349.14 4,422.45 -3,448.29 -353.98%35.84%

77.9619-11-00-530402 MINI-GOLF 0.00 0.00-77.96 551.63 -551.63 0.00%0.00%

135.8819-11-00-530694 UNIFORMS 0.00 0.00-135.88 135.88 -135.88 0.00%0.00%

80.0019-11-00-530735 SALES TAX 87.00 423.007.00 439.00 -16.00 -3.78%8.05%

0.0019-11-00-550005 BUILDING REPAIR-CONTRACTUAL 842.48 2,059.80842.48 2,990.39 -930.59 -45.18%100.00%
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Favorable /
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2021-2022

Sept. Activity Variance % Variance %

0.0019-11-00-550010 FACILITY REPAIR--MINI-GOLF 0.00 1,276.190.00 72,197.67 -70,921.48 -5,557.28%0.00%

19.5519-11-00-560151 BUILDING REPAIR 0.00 14.99-19.55 397.51 -382.52 -2,551.83%0.00%

560.0019-11-00-560562 GROUNDS MAINTENANCE 131.92 540.72-428.08 560.00 -19.28 -3.57%-324.50%

0.0019-11-00-560673 EQUIPMENT REPAIR 0.00 23.980.00 25.16 -1.18 -4.92%0.00%

36.0019-11-00-560675 EQUIPMENT REPAIR--MINI-GOLF 0.00 0.00-36.00 148.87 -148.87 0.00%0.00%

225.6919-11-00-560676 FACILITY REPAIR--MINI-GOLF 39.99 39.99-185.70 280.69 -240.70 -601.90%-464.37%

0.0019-11-00-570028 FURNITURE/FIXTURES 0.00 0.000.00 1,980.00 -1,980.00 0.00%0.00%

0.0019-11-00-570030 EQUIPMENT PURCHASE 0.00 2,915.690.00 1,375.61 1,540.08 52.82%0.00%

1,673.2219-11-00-570120 FACILITY IMPROVEMENT 55.47 3,364.47-1,617.75 1,673.22 1,691.25 50.27%-2,916.44%

-5.5119-11-00-570960 CASH OVER/SHORT -5.00 96.000.51 89.20 6.80 7.08%10.20%

Expense Total: 7,763.55 62,449.157,380.15 132,494.13 -70,044.98383.40 -112.16%4.94%

Fund 19 Surplus (Deficit): 5,029.50 93,200.235,308.04 32,160.22 -61,040.01278.54 -65.49%5.54%

Fund: 20 - RACKET CLUB

Revenue

0.0020-11-00-430385 SUMMER TENNIS 756.00 34,505.84-756.00 33,489.27 -1,016.57 -2.95%-100.00%

0.0020-11-00-430386 MCHENRY COUNTY CLASSIC 0.00 853.440.00 -7.53 -860.97 -100.88%0.00%

0.0020-11-00-440019 INVESTMENT INTEREST - CD'S 0.00 34.810.00 15.12 -19.69 -56.56%0.00%

0.0020-11-00-440020 INVESTMENT INTEREST-MONEY MARKET 0.83 10.92-0.83 239.39 228.47 2,092.22%-100.00%

80.1320-11-00-440421 ADVERTISING 70.68 429.519.45 408.66 -20.85 -4.85%13.37%

80.0020-11-00-440536 NO SHOW FEES 0.00 70.0080.00 638.00 568.00 811.43%0.00%

1,238.0020-11-00-440550 INITIATION FEE 800.00 4,425.00438.00 4,788.00 363.00 8.20%54.75%

17,790.5020-11-00-440551 MEMBERSHIP DUES 16,619.50 78,195.001,171.00 90,093.50 11,898.50 15.22%7.05%

104.0020-11-00-440552 OUTDOOR COURT FEES 432.00 656.00-328.00 418.00 -238.00 -36.28%-75.93%

22,571.0520-11-00-440553 PERMANENT COURT TIME 18,982.40 41,904.373,588.65 48,323.22 6,418.85 15.32%18.91%

3,401.7820-11-00-440554 OPEN COURT TIME 2,121.75 20,652.251,280.03 19,128.15 -1,524.10 -7.38%60.33%

440.0020-11-00-440556 GUEST FEES 140.00 1,760.00300.00 1,760.00 0.00 0.00%214.29%

6,630.2220-11-00-440558 TOURNAMENTS 0.00 4,023.606,630.22 8,221.22 4,197.62 104.32%0.00%

312.7520-11-00-440559 PRACTICE LANE 162.00 738.00150.75 1,367.75 629.75 85.33%93.06%

1,300.0020-11-00-440564 TRAVEL TEAM MATCH 420.00 1,700.00880.00 3,300.00 1,600.00 94.12%209.52%

513.0020-11-00-440566 ADULT EVENTS/ACTIVITIES 200.00 1,113.00313.00 1,751.00 638.00 57.32%156.50%

0.0020-11-00-440567 PARTIES 0.00 0.000.00 80.00 80.00 0.00%0.00%

0.0020-11-00-440569 ADULT IN-CLUB LEAGUE 0.00 804.000.00 990.00 186.00 23.13%0.00%

3,285.8920-11-00-440570 TRAVEL TEAM PRACTICE 3,260.55 6,558.6525.34 6,860.78 302.13 4.61%0.78%

12,651.8020-11-00-440572 PRIVATE LESSONS 17,058.53 74,389.67-4,406.73 64,586.10 -9,803.57 -13.18%-25.83%

27,824.3720-11-00-440573 GROUP LESSONS 24,485.98 134,714.363,338.39 147,651.87 12,937.51 9.60%13.63%

0.0020-11-00-440574 JUNIOR EVENTS/ACTIVITIES 0.00 1,091.000.00 0.00 -1,091.00 -100.00%0.00%

465.2220-11-00-440578 JUNIOR IN-CLUB LEAGUES 287.70 2,591.67177.52 2,537.56 -54.11 -2.09%61.70%

-50.0020-11-00-440579 FINANCE CHARGES -25.00 250.00-25.00 175.00 -75.00 -30.00%-100.00%

792.0020-11-00-480580 RACKETS 867.86 4,116.81-75.86 5,937.10 1,820.29 44.22%-8.74%

1,515.2620-11-00-480581 RACKET STRINGING 1,787.26 7,721.97-272.00 7,553.62 -168.35 -2.18%-15.22%

280.3720-11-00-480582 GRIPS/OVERWRAPS 229.20 1,066.5051.17 1,082.61 16.11 1.51%22.33%
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2022-2023
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Favorable /
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2021-2022
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523.7620-11-00-480583 LADIES CLOTHING 298.91 1,638.61224.85 2,409.04 770.43 47.02%75.22%

19.9520-11-00-480584 MEN'S CLOTHING 47.82 142.72-27.87 310.88 168.16 117.83%-58.28%

992.8020-11-00-480586 SHOES 699.71 2,154.57293.09 4,634.84 2,480.27 115.12%41.89%

299.5820-11-00-480589 SALES TAX 263.95 1,367.2035.63 1,834.89 467.69 34.21%13.50%

970.6620-11-00-480591 TENNIS BALLS 953.63 6,943.3117.03 7,790.10 846.79 12.20%1.79%

67.9520-11-00-480592 TENNIS BAGS 0.00 74.9567.95 153.90 78.95 105.34%0.00%

39.7520-11-00-480593 MISC. CLOTHES 47.70 127.82-7.95 144.19 16.37 12.81%-16.67%

100.0320-11-00-480594 ACCESSORIES 81.40 685.8218.63 373.48 -312.34 -45.54%22.89%

21.0020-11-00-480596 DEMO RACKET RENTAL 15.00 78.006.00 75.00 -3.00 -3.85%40.00%

139.1320-11-00-490604 VENDING - POP 0.00 0.00139.13 693.43 693.43 0.00%0.00%

500.0520-11-30-440051 RENTAL OF FACILITIES-PICKLEBALL COU… 0.00 0.00500.05 1,588.44 1,588.44 0.00%0.00%

937.4320-11-30-440573 GROUP LESSONS-PICKLEBALL 0.00 0.00937.43 5,939.43 5,939.43 0.00%0.00%

Revenue Total: 91,065.36 437,589.37105,838.43 477,336.01 39,746.6414,773.07 9.08%16.22%

Expense

22.5020-11-00-501385 SUMMER TENNIS SALARIES & WAGES 0.00 6,337.03-22.50 7,958.55 -1,621.52 -25.59%0.00%

0.0020-11-00-503385 SUMMER TENNIS COMMODITIES 0.00 6.530.00 279.89 -273.36 -4,186.22%0.00%

0.0020-11-00-503386 MCHENRY COUNTY CLASSIC COMMODIT… 0.00 1,627.100.00 0.00 1,627.10 100.00%0.00%

707.2520-11-00-510002 SUPT OF BUSINESS SERVICES 455.58 2,251.39-251.67 2,577.36 -325.97 -14.48%-55.24%

3,189.6620-11-00-510004 SUPT OF FACILITY SERVICES 2,026.13 9,980.46-1,163.53 11,595.14 -1,614.68 -16.18%-57.43%

727.2320-11-00-510005 SUPT OF PARKS SERVICES 397.65 1,961.24-329.58 2,371.56 -410.32 -20.92%-82.88%

1,707.4320-11-00-510007 OFFICE STAFF 1,068.39 5,359.89-639.04 6,184.94 -825.05 -15.39%-59.81%

9,874.4720-11-00-510011 MANAGER 6,368.06 31,461.85-3,506.41 35,991.47 -4,529.62 -14.40%-55.06%

1,898.2720-11-00-510015 PUBLIC RELATIONS COORDINATOR 1,038.01 5,379.34-860.26 6,190.39 -811.05 -15.08%-82.88%

880.9620-11-00-510017 BOOKKEEPER 493.51 2,644.34-387.45 3,134.28 -489.94 -18.53%-78.51%

390.2320-11-00-510028 GROUNDS SUPERVISOR 248.94 1,228.80-141.29 1,419.62 -190.82 -15.53%-56.76%

19,200.8720-11-00-510029 ASSOC. PRO LESSONS 8,937.24 79,941.99-10,263.63 90,531.33 -10,589.34 -13.25%-114.84%

9,700.1920-11-00-510030 FRONT DESK 4,932.60 27,824.86-4,767.59 39,466.24 -11,641.38 -41.84%-96.65%

0.0020-11-00-510032 TOURNAMENT DIRECTOR 0.00 135.000.00 109.95 25.05 18.56%0.00%

610.3520-11-00-510034 PRO ADMIN SALARIES 333.64 2,189.12-276.71 2,130.06 59.06 2.70%-82.94%

2,588.0720-11-00-510035 MAINTENANCE STAFF 1,797.83 8,643.50-790.24 9,772.96 -1,129.46 -13.07%-43.96%

5,169.6020-11-00-510036 DESK/PLAYROOM SUPERVISOR 3,118.40 15,346.51-2,051.20 18,723.76 -3,377.25 -22.01%-65.78%

2,413.8120-11-00-510037 RACKET CLUB BUSINESS MGR 1,566.00 8,449.77-847.81 9,726.09 -1,276.32 -15.10%-54.14%

0.0020-11-00-510041 DIRECTOR OF PARK DEVELOPMENT 435.92 2,153.73435.92 0.00 2,153.73 100.00%100.00%

1,141.0020-11-00-510050 RACKET REPAIR 734.00 3,643.75-407.00 4,074.75 -431.00 -11.83%-55.45%

9,542.0420-11-00-510055 TENNIS DIRECTOR 6,120.40 30,238.29-3,421.64 34,746.52 -4,508.23 -14.91%-55.91%

781.6920-11-00-510065 BUILDING CUSTODIAN 570.77 4,073.26-210.92 6,083.92 -2,010.66 -49.36%-36.95%

586.6620-11-00-510070 HUMAN RESOURCE MANAGER 386.36 1,867.79-200.30 2,138.93 -271.14 -14.52%-51.84%

5,608.9420-11-00-510405 FICA/MEDICARE 3,232.68 19,806.28-2,376.26 23,191.94 -3,385.66 -17.09%-73.51%

474.1720-11-00-520205 GARBAGE DISPOSAL 308.54 1,268.94-165.63 1,755.94 -487.00 -38.38%-53.68%

0.0020-11-00-520206 ELECTRICITY 2,185.12 9,128.402,185.12 7,575.62 1,552.78 17.01%100.00%

196.6320-11-00-520207 HEAT 157.78 1,852.88-38.85 1,407.66 445.22 24.03%-24.62%

348.0120-11-00-520209 COMMUNICATION 496.79 1,430.80148.78 1,438.84 -8.04 -0.56%29.95%
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0.0020-11-00-520212 PROFESSIONAL SERVICES 0.00 0.000.00 4,070.26 -4,070.26 0.00%0.00%

0.0020-11-00-520213 COMPUTER/SOFTWARE EXPENSES 0.00 2,500.000.00 2,814.55 -314.55 -12.58%0.00%

1,637.7020-11-00-520214 CLEANING SERVICES 790.00 790.00-847.70 3,818.41 -3,028.41 -383.34%-107.30%

2,328.8020-11-00-520215 MAINTENANCE AGREEMENTS 2,268.11 5,797.51-60.69 6,035.94 -238.43 -4.11%-2.68%

192.3620-11-00-520216 OFFICE EQUIPMENT LEASE 0.00 215.23-192.36 192.36 22.87 10.63%0.00%

80.4320-11-00-520217 SECURITY SYSTEM 0.00 390.71-80.43 2,177.66 -1,786.95 -457.36%0.00%

0.0020-11-00-520226 LAUNDRY/LINENS 99.44 99.4499.44 551.94 -452.50 -455.05%100.00%

60.0020-11-00-520250 MISCELLANEOUS 50.00 50.00-10.00 760.00 -710.00 -1,420.00%-20.00%

1,495.9820-11-00-520255 MISCELLANEOUS BANK CHARGES 1,441.48 7,114.06-54.50 8,607.86 -1,493.80 -21.00%-3.78%

42.1820-11-00-520574 POSTAGE 298.17 298.17255.99 42.18 255.99 85.85%85.85%

0.0020-11-00-520581 COLLECTION FEES 0.00 0.000.00 26.72 -26.72 0.00%0.00%

0.0020-11-00-530231 PLAYROOM EXPENSE 0.00 0.000.00 3.00 -3.00 0.00%0.00%

0.0020-11-00-530242 FIRST AID/SAFETY 0.00 0.000.00 34.76 -34.76 0.00%0.00%

364.0020-11-00-530365 ADVERTISING 0.00 344.99-364.00 364.00 -19.01 -5.51%0.00%

0.0020-11-00-530389 LOCKER ROOM SUPPLIES 0.00 313.990.00 31.88 282.11 89.85%0.00%

285.0720-11-00-530460 SUPPLIES-TEACHING & COURTS 0.00 2,407.88-285.07 485.27 1,922.61 79.85%0.00%

205.9820-11-00-530553 OFFICE SUPPLIES 49.59 345.58-156.39 285.30 60.28 17.44%-315.37%

0.0020-11-00-530560 OFFICE EQUIPMENT 0.00 0.000.00 15.06 -15.06 0.00%0.00%

0.0020-11-00-530566 ADULT EVENT EXPENSE 0.00 13.400.00 304.96 -291.56 -2,175.82%0.00%

0.0020-11-00-530573 GROUP LESSONS 5.88 7,321.375.88 6,929.40 391.97 5.35%100.00%

100.0020-11-00-530579 TOURNAMENTS 50.00 955.78-50.00 2,215.73 -1,259.95 -131.82%-100.00%

125.3620-11-00-530600 PAPER PRODUCTS 0.00 362.49-125.36 514.72 -152.23 -42.00%0.00%

107.2620-11-00-530605 VENDING - COFFEE 0.00 719.78-107.26 310.82 408.96 56.82%0.00%

0.0020-11-00-530694 UNIFORMS 67.98 67.9867.98 1,522.00 -1,454.02 -2,138.89%100.00%

4,139.0020-11-00-540507 INSURANCE/HEALTH 6,467.44 21,642.642,328.44 45,580.59 -23,937.95 -110.61%36.00%

0.0020-11-00-550541 FURNITURE/FIXTURES 358.96 494.02358.96 105.98 388.04 78.55%100.00%

209.7020-11-00-560025 LAND IMPROVEMENT 28.24 68.59-181.46 1,089.94 -1,021.35 -1,489.07%-642.56%

782.3020-11-00-560151 BUILDING REPAIR 3,177.00 4,277.762,394.70 1,123.46 3,154.30 73.74%75.38%

0.0020-11-00-560227 TOOLS/MAINT EQUIPMENT 94.94 195.3894.94 1,056.59 -861.21 -440.79%100.00%

0.0020-11-00-560248 EQUIPMENT REPAIR 0.00 2,640.140.00 791.88 1,848.26 70.01%0.00%

184.6720-11-00-560353 JANITORIAL SUPPLIES 23.17 419.20-161.50 451.84 -32.64 -7.79%-697.02%

0.0020-11-00-560383 LIGHTING SUPPLIES 49.44 49.4449.44 104.99 -55.55 -112.36%100.00%

162.3720-11-00-560562 GROUNDS MAINTENANCE 594.52 10,247.63432.15 18,351.21 -8,103.58 -79.08%72.69%

94.6920-11-00-570250 MISCELLANEOUS 0.00 98.55-94.69 -590.93 689.48 699.62%0.00%

0.0020-11-00-570676 MEETINGS/CONFERENCES 77.00 99.0477.00 183.77 -84.73 -85.55%100.00%

0.0020-11-00-570677 TRAVELING EXPENSE 0.00 44.800.00 0.00 44.80 100.00%0.00%

1,396.3520-11-00-580591 TENNIS BALLS 1,139.90 5,886.82-256.45 4,503.83 1,382.99 23.49%-22.50%

292.2420-11-00-580710 LADIES CLOTHING 291.94 4,051.09-0.30 1,537.86 2,513.23 62.04%-0.10%

0.0020-11-00-580712 MEN'S CLOTHING 0.00 206.800.00 0.00 206.80 100.00%0.00%

2,308.4620-11-00-580720 SHOES 2,812.18 4,977.55503.72 8,519.93 -3,542.38 -71.17%17.91%

1,242.3820-11-00-580725 RACKETS 290.20 2,885.72-952.18 3,059.87 -174.15 -6.03%-328.11%

0.0020-11-00-580732 MISC. CLOTHES 146.49 565.18146.49 0.00 565.18 100.00%100.00%
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139.9820-11-00-580733 ACCESSORIES 120.78 202.08-19.20 519.06 -316.98 -156.86%-15.90%

25.9820-11-00-580734 GRIPS/OVERWRAPS 183.12 937.18157.14 906.20 30.98 3.31%85.81%

396.0020-11-00-580735 SALES TAX 200.00 1,341.00-196.00 1,818.00 -477.00 -35.57%-98.00%

30.9820-11-00-580745 RACKET REPAIR SUPPLIES 464.60 4,172.73433.62 1,264.15 2,908.58 69.70%93.33%

0.0020-11-30-530460 SUPPLIES-TEACHING & COURTS-PICKLE… 0.00 0.000.00 373.80 -373.80 0.00%0.00%

254.2420-14-00-510008 CLERICAL-PART TIME 157.65 754.20-96.59 901.03 -146.83 -19.47%-61.27%

362.7620-14-00-510074 PARK POLICE CHIEF 230.74 1,503.43-132.02 1,319.02 184.41 12.27%-57.22%

1,291.0820-14-00-510075 P.T. POLICE 839.52 5,536.14-451.56 5,338.68 197.46 3.57%-53.79%

278.9920-14-00-510076 F.T. POLICE 0.00 0.00-278.99 676.03 -676.03 0.00%0.00%

Expense Total: 70,278.82 389,638.3198,377.32 471,679.27 -82,040.96-28,098.50 -21.06%-39.98%

Fund 20 Surplus (Deficit): 20,786.54 47,951.067,461.11 5,656.74 -42,294.32-13,325.43 -88.20%-64.11%

Total Surplus (Deficit): 2,729,800.25 4,990,704.832,702,565.79 4,055,005.80 -935,699.03-27,234.46 -18.75%-1.00%
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Group Summary

Account Typ…
2022-2023

Sept. Activity
2022-2023

YTD Activity

Sept. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

Sept. Activity Variance % Variance %

Fund: 01 - CORPORATE

Revenue 1,444,643.19 3,567,121.511,553,275.41 108,632.22 3,715,638.96 148,517.45 4.16%7.52%

Expense 287,220.64 1,460,092.81363,316.73 -76,096.09 1,723,314.55 -263,221.74 -18.03%-26.49%

1,157,422.55 2,107,028.701,189,958.68 32,536.13 1,992,324.41 -114,704.29 -5.44%2.81%Fund 01 Surplus (Deficit):

Fund: 02 - RECREATION

Revenue 895,102.73 2,745,513.30972,785.56 77,682.83 3,071,670.89 326,157.59 11.88%8.68%

Expense 246,346.92 1,445,981.95460,392.51 -214,045.59 2,150,128.34 -704,146.39 -48.70%-86.89%

648,755.81 1,299,531.35512,393.05 -136,362.76 921,542.55 -377,988.80 -29.09%-21.02%Fund 02 Surplus (Deficit):

Fund: 03 - IMRF

Revenue 178,618.73 428,066.00164,532.25 -14,086.48 378,921.10 -49,144.90 -11.48%-7.89%

Expense 32,222.26 171,342.8043,690.91 -11,468.65 160,836.58 10,506.22 6.13%-35.59%

146,396.47 256,723.20120,841.34 -25,555.13 218,084.52 -38,638.68 -15.05%-17.46%Fund 03 Surplus (Deficit):

Fund: 04 - LIABILITY

Revenue 69,488.46 166,621.7566,569.36 -2,919.10 153,513.79 -13,107.96 -7.87%-4.20%

Expense 290.00 29,459.76855.00 -565.00 33,025.34 -3,565.58 -12.10%-194.83%

69,198.46 137,161.9965,714.36 -3,484.10 120,488.45 -16,673.54 -12.16%-5.03%Fund 04 Surplus (Deficit):

Fund: 05 - BOND & INTEREST

Revenue 425,050.77 1,018,564.19450,503.96 25,453.19 1,035,522.18 16,957.99 1.66%5.99%

Expense 0.00 69,300.000.00 0.00 47,975.00 21,325.00 30.77%0.00%

425,050.77 949,264.19450,503.96 25,453.19 987,547.18 38,282.99 4.03%5.99%Fund 05 Surplus (Deficit):

Fund: 06 - AUDIT

Revenue 7,362.08 17,637.6910,669.95 3,307.87 24,524.61 6,886.92 39.05%44.93%

Expense 0.00 15,850.000.00 0.00 16,800.00 -950.00 -5.99%0.00%

7,362.08 1,787.6910,669.95 3,307.87 7,724.61 5,936.92 332.10%44.93%Fund 06 Surplus (Deficit):

Fund: 07 - SPECIAL RECREATION

Revenue 266,275.63 637,977.41287,986.48 21,710.85 661,810.03 23,832.62 3.74%8.15%

Expense 19,984.37 463,937.7411,304.06 8,680.31 416,944.61 46,993.13 10.13%43.44%

246,291.26 174,039.67276,682.42 30,391.16 244,865.42 70,825.75 40.70%12.34%Fund 07 Surplus (Deficit):

Fund: 08 - NATURAL HISTORY

Revenue 114,032.85 279,679.85121,880.83 7,847.98 285,913.62 6,233.77 2.23%6.88%

Expense 22,815.18 111,188.2430,687.20 -7,872.02 142,136.28 -30,948.04 -27.83%-34.50%

91,217.67 168,491.6191,193.63 -24.04 143,777.34 -24,714.27 -14.67%-0.03%Fund 08 Surplus (Deficit):

Fund: 11 - AQUATIC

Revenue 5,746.73 225,441.214,763.59 -983.14 234,455.98 9,014.77 4.00%-17.11%

Expense 15,124.35 224,680.2819,708.87 -4,584.52 336,415.13 -111,734.85 -49.73%-30.31%

-9,377.62 760.93-14,945.28 -5,567.66 -101,959.15 -102,720.08 -13,499.28%-59.37%Fund 11 Surplus (Deficit):
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Account Typ…
2022-2023

Sept. Activity
2022-2023

YTD Activity

Sept. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

Sept. Activity Variance % Variance %

Fund: 12 - FOOD SERVICE

Revenue 4,791.45 131,785.018,303.50 3,512.05 143,207.16 11,422.15 8.67%73.30%

Expense 7,657.52 100,478.268,385.43 -727.91 128,428.89 -27,950.63 -27.82%-9.51%

-2,866.07 31,306.75-81.93 2,784.14 14,778.27 -16,528.48 -52.80%97.14%Fund 12 Surplus (Deficit):

Fund: 15 - CAPITAL EQUIPMENT REPLACEMENT FUND

Revenue 4.32 15.410.00 -4.32 635.18 619.77 4,021.87%-100.00%

4.32 15.410.00 -4.32 635.18 619.77 4,021.87%-100.00%Fund 15 Total:

Fund: 16 - CAPITAL PROJECTS

Revenue 117.80 712.070.00 -117.80 5,527.38 4,815.31 676.24%-100.00%

Expense 75,589.29 277,270.0213,133.54 62,455.75 538,147.32 -260,877.30 -94.09%82.63%

-75,471.49 -276,557.95-13,133.54 62,337.95 -532,619.94 -256,061.99 -92.59%82.60%Fund 16 Surplus (Deficit):

Fund: 19 - DRIVING RANGE

Revenue 12,793.05 155,649.3812,688.19 -104.86 164,654.35 9,004.97 5.79%-0.82%

Expense 7,763.55 62,449.157,380.15 383.40 132,494.13 -70,044.98 -112.16%4.94%

5,029.50 93,200.235,308.04 278.54 32,160.22 -61,040.01 -65.49%5.54%Fund 19 Surplus (Deficit):

Fund: 20 - RACKET CLUB

Revenue 91,065.36 437,589.37105,838.43 14,773.07 477,336.01 39,746.64 9.08%16.22%

Expense 70,278.82 389,638.3198,377.32 -28,098.50 471,679.27 -82,040.96 -21.06%-39.98%

20,786.54 47,951.067,461.11 -13,325.43 5,656.74 -42,294.32 -88.20%-64.11%Fund 20 Surplus (Deficit):

Total Surplus (Deficit): 2,729,800.25 4,990,704.832,702,565.79 -27,234.46 4,055,005.80 -935,699.03 -18.75%-1.00%
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Fund Summary

Fund
2022-2023

Sept. Activity
2022-2023

YTD Activity

Sept. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

Sept. Activity Variance % Variance %

01 - CORPORATE 1,157,422.55 2,107,028.701,189,958.68 32,536.13 1,992,324.41 -114,704.29 -5.44%2.81%

02 - RECREATION 648,755.81 1,299,531.35512,393.05 -136,362.76 921,542.55 -377,988.80 -29.09%-21.02%

03 - IMRF 146,396.47 256,723.20120,841.34 -25,555.13 218,084.52 -38,638.68 -15.05%-17.46%

04 - LIABILITY 69,198.46 137,161.9965,714.36 -3,484.10 120,488.45 -16,673.54 -12.16%-5.03%

05 - BOND & INTEREST 425,050.77 949,264.19450,503.96 25,453.19 987,547.18 38,282.99 4.03%5.99%

06 - AUDIT 7,362.08 1,787.6910,669.95 3,307.87 7,724.61 5,936.92 332.10%44.93%

07 - SPECIAL RECREATION 246,291.26 174,039.67276,682.42 30,391.16 244,865.42 70,825.75 40.70%12.34%

08 - NATURAL HISTORY 91,217.67 168,491.6191,193.63 -24.04 143,777.34 -24,714.27 -14.67%-0.03%

11 - AQUATIC -9,377.62 760.93-14,945.28 -5,567.66 -101,959.15 -102,720.08 -13,499.28%-59.37%

12 - FOOD SERVICE -2,866.07 31,306.75-81.93 2,784.14 14,778.27 -16,528.48 -52.80%97.14%

15 - CAPITAL EQUIPMENT REP… 4.32 15.410.00 -4.32 635.18 619.77 4,021.87%-100.00%

16 - CAPITAL PROJECTS -75,471.49 -276,557.95-13,133.54 62,337.95 -532,619.94 -256,061.99 -92.59%82.60%

19 - DRIVING RANGE 5,029.50 93,200.235,308.04 278.54 32,160.22 -61,040.01 -65.49%5.54%

20 - RACKET CLUB 20,786.54 47,951.067,461.11 -13,325.43 5,656.74 -42,294.32 -88.20%-64.11%

Total Surplus (Deficit): 2,729,800.25 4,990,704.832,702,565.79 -27,234.46 4,055,005.80 -935,699.03 -18.75%-1.00%
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Prior-Year Comparative Revenue Producing Funds with Audit AJE September 2022
Crystal Lake Park District, IL Group Summary

For the Period Ending 09/30/2022

Fun…
2022-2023

Sept. Activity
2022-2023

YTD Activity

Sept. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

Sept. Activity Variance % Variance %

Revenue

01 - CORPORATE 1,444,643.19 3,567,121.511,553,275.41 108,632.22 3,715,638.96 148,517.45 4.16%7.52%

02 - RECREATION 895,102.73 2,745,513.30972,785.56 77,682.83 3,071,670.89 326,157.59 11.88%8.68%

08 - NATURAL HISTORY 114,032.85 279,679.85121,880.83 7,847.98 285,913.62 6,233.77 2.23%6.88%

11 - AQUATIC 5,746.73 225,441.214,763.59 -983.14 234,455.98 9,014.77 4.00%-17.11%

12 - FOOD SERVICE 4,791.45 131,785.018,303.50 3,512.05 143,207.16 11,422.15 8.67%73.30%

19 - DRIVING RANGE 12,793.05 155,649.3812,688.19 -104.86 164,654.35 9,004.97 5.79%-0.82%

20 - RACKET CLUB 91,065.36 437,589.37105,838.43 14,773.07 477,336.01 39,746.64 9.08%16.22%

2,568,175.36 7,542,779.632,779,535.51 211,360.15 8,092,876.97 550,097.34 7.29%8.23%Revenue Total:

Expense

01 - CORPORATE 287,220.64 1,460,092.81363,316.73 -76,096.09 1,723,314.55 -263,221.74 -18.03%-26.49%

02 - RECREATION 246,346.92 1,445,981.95460,392.51 -214,045.59 2,150,128.34 -704,146.39 -48.70%-86.89%

08 - NATURAL HISTORY 22,815.18 111,188.2430,687.20 -7,872.02 142,136.28 -30,948.04 -27.83%-34.50%

11 - AQUATIC 15,124.35 224,680.2819,708.87 -4,584.52 336,415.13 -111,734.85 -49.73%-30.31%

12 - FOOD SERVICE 7,657.52 100,478.268,385.43 -727.91 128,428.89 -27,950.63 -27.82%-9.51%

19 - DRIVING RANGE 7,763.55 62,449.157,380.15 383.40 132,494.13 -70,044.98 -112.16%4.94%

20 - RACKET CLUB 70,278.82 389,638.3198,377.32 -28,098.50 471,679.27 -82,040.96 -21.06%-39.98%

657,206.98 3,794,509.00988,248.21 -331,041.23 5,084,596.59 -1,290,087.59 -34.00%-50.37%Expense Total:

Total Surplus (Deficit): 1,910,968.38 3,748,270.631,791,287.30 -119,681.08 3,008,280.38 -739,990.25 -19.74%-6.26%
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Fund Summary

Fund
2022-2023

Sept. Activity
2022-2023

YTD Activity

Sept. Variance
Favorable /

(Unfavorable)

YTD Variance
Favorable /

(Unfavorable)
2021-2022

YTD Activity
2021-2022

Sept. Activity Variance % Variance %

01 - CORPORATE 1,157,422.55 2,107,028.701,189,958.68 32,536.13 1,992,324.41 -114,704.29 -5.44%2.81%

02 - RECREATION 648,755.81 1,299,531.35512,393.05 -136,362.76 921,542.55 -377,988.80 -29.09%-21.02%

08 - NATURAL HISTORY 91,217.67 168,491.6191,193.63 -24.04 143,777.34 -24,714.27 -14.67%-0.03%

11 - AQUATIC -9,377.62 760.93-14,945.28 -5,567.66 -101,959.15 -102,720.08 -13,499.28%-59.37%

12 - FOOD SERVICE -2,866.07 31,306.75-81.93 2,784.14 14,778.27 -16,528.48 -52.80%97.14%

19 - DRIVING RANGE 5,029.50 93,200.235,308.04 278.54 32,160.22 -61,040.01 -65.49%5.54%

20 - RACKET CLUB 20,786.54 47,951.067,461.11 -13,325.43 5,656.74 -42,294.32 -88.20%-64.11%

Total Surplus (Deficit): 1,910,968.38 3,748,270.631,791,287.30 -119,681.08 3,008,280.38 -739,990.25 -19.74%-6.26%
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