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MISSION STATEMENT:  To enhance the lives of our residents by providing programs, services, facilities and open spaces that 
safely promote health, recreation and community in an environmentally and fiscally responsible manner. 

 

 

 

 
 

Park District Board of Commissioners 
BUDGET WORKSHOP MEETING – April 7, 2016 

 

Call to Order: President Gallagher called the meeting to order at 6:00pm.   
Commissioners Present:   Commissioners Aquilina, Collins, Bachour-Chemaly, Wheeler, Gallagher  
Commissioner Absent:   Commissioners Davis and Hartwig 
Commissioner Arrival: Commissioner Davis (6:39pm) 
Staff:  Jason Herbster, Erik Jakubowski, Ann Viger, Debra Oldham, Kim Buscemi,   
  Jack Sebesta, Anne Sandor  
 

Pledge of Allegiance:   The Pledge of Allegiance was recited.   
 

Approval of Agenda: Commissioner Bachour-Chemaly approved the agenda, as presented.   
 Seconded by Commissioner Aquilina                 
 Roll Call:       

  Ayes: 5 (Aquilina, Collins, Bachour-Chemaly, Wheeler, Gallagher)    
  Nays: 0 
 

Matters from the Public: None 
  

2015-2016 Proposed Budget:  Jason Herbster, Executive Director thanked staff for their work on the budget and 
commended Debra for the outstanding job done on implementing the new financial software and training staff to work 
with the budget program.  The Division Heads gave presentations of their Budget Proposals for the 2016/2017 fiscal 
year.  Highlights are listed below and copies of reports are attached to the minutes. 

 

Superintendent of Business Services:  Debra Oldham reviewed the fund balance policy and highlighted the following 
proposed budget items in her report to the Board.   

 Year-end provides a 4.75 month operating coverages.  Fund balance sets a minimum reserve.  Total $6.113 million.   

 Full Time IT person (after the new software is in place/will keep working with REACT and AEK for 2016-17 fiscal year)  

 Wage Pool of 3% / Merit increases will be based in compliance with the compensation study done last year 

 Health Insurance:  Meeting on April 18, 2016 to discuss the 2016 Plan renewal.  Insurance Benefits shows an increase 
of 2% over last year’s budget; to accommodate change of status in coverage  

 $75,000 Health Savings Account Contributions. Herbster noted that staff will give an update at the April 21, 2016 Park 
Board meeting 

 Budget and Appropriation Ordinance:  The budget and appropriation format will be changed to categories instead of 
line items. The budget will still be prepared with each line item. Monthly reports will continue to be provided 

 Oldham noted that it is recommended that appropriations are based on 20% over budget if there is an unexpected 
need to exceed the budget in a particular area, an amendment would not be needed 

 Graphs from 2015 were distributed for comparison 
 

Superintendent of Recreation Services:  Kim Buscemi distributed a copy of the Recreation Budget Summary of 
2015/2016. 

 Buscemi reported that the recreation program areas have more than doubled in net revenue over the last four years  

 The staff faces the challenge of competing with private agencies offering specific types of recreation and activities   

 The Recreation Supervisor’s Summary Budget reports were reviewed.  The staff included program statistics with their 
reports   

 Buscemi noted that the Aquatic Fund’s deficit has been reduced   

 Buscemi reviewed the Aquatic Budget Summary for the fiscal year 2015/2016.  A report showing the actual net from 
fiscal years 2012/2013 through 2015/2016 and the proposed net for 2016/2017 was included in her report  
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Superintendent of Facility Services:  Jack Sebesta highlighted the following proposed budget items in his report to the 

Board.   

 Golf Learning Center:  Purchase a Dixie Chopper, replace interior floor, new hitting mats and range balls 

 Park Place:  A portion of manager’s salary be listed in the Food Service Fund, audio/visual equipment, upgraded 
landscaping, new front sidewalk, sealcoat/stripe parking lot, and replacement of the Randall Room and banquet hall 
flooring.  Sebesta noted that District #155 is paying for a WI-FI connection in exchange for meeting space for their 
staff trainings. 

 Nature Center:  Remodel of washrooms to make them available from the exterior and upgrade furniture 

 The Racket Club:  Integration of the Rec Trac software 

 Barlina House Preschool:  New Summer Enrichment Program 

 Boncosky Facility:  Four permanent dugout roofs  

 Facilities:  New tables, chairs and carts 

  Correction on the field rental projected net revenue listed on the 2016-2017 report is $38,800, not $29,000 
 

Superintendent of Parks Services:  Erik Jakubowski highlighted the following proposed in-house and contractual projects 
included in the Corporate Fund.   

 Acorn Alley:  additional trees around splash pad  

 Boncosky Building:  siding and painting 

 Colonel Palmer House: Indoor electrical/lighting improvements and new furnace  

 Custodial:  Buffers, scrubbers and vacuums 

 Garage:  additional office space, washroom updates  

 Grand Oaks:  3 HVAC units, signage  

 Lippold Park:  Additional trees throughout park                       

 Main Beach: Canopy replacement lakefront side of building, upgrade PA system, urinal, flowers, shade trees            

 Rotary Building:  solar powered path lights, replace ceiling tile/tile in lobby/restrooms and outdoor drinking fountain 

 Spoerl:  New furnace   

 Woodscreek Park:  Baby changing stations, motion light in bathrooms   

 West Beach:  Bio Swale landscaping  

 Vehicle Replacements: Two F150 Trucks and Two F150 Squads     

 All Parks: Tree care-replacement, tree inventory survey software, uniform waste containers, outdoor garbage can lids 

 New Memorial Tree Program: Ken Bird, Feinberg and Woodland Estates are the locations for memorial tree planting.  
Plantings will take place May and October.   

 

Break:  The meeting break was from 8:20pm -8:30pm 
 

Director of Planning and Development  
Ann Viger gave a power point presentation to the Board of the proposed 2016-2017 capital projects and special 
recreation fund. 
Viger highlighted the following. 

 Playground Replacement:  Asbury and Sterling Meadows, both playgrounds will be ADA accessible   

 Lippold Park ADA Projects: Paving the existing Handicapped Parking spaces, paths at the Little League fields and one 
baseball diamond will become ADA accessible.  The Little League projects will be done in conjunction with the 
affiliate group.  An acrylic polymer will be placed on the gravel lots to help with dust control, sewer line replacement 

 Administrative Office:  Replace HVAC. Office reconfiguration will include moving the Marketing Department to the 
lower level and create three workstations on the upper level; one full-time and one part-time and one seasonal, ADA 
railings to be installed on the staircases   

 Ken Bird Park:  Repair tennis and basketball courts to help with drainage issues, Seal/Color/Pave Lot 

 Colonel Palmer House:  Masonry work and railing installation on the stoop. 

 Grand Oaks:  replace flooring, sidewalk and windows 

 Park Place:  Floor, Sidewalk and Window replacement 

 Prairie Ridge Conservation Area:  Weir replacement 
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 Spoerl Park:  Roof replacement and Kitchen remodel 

 Nature Center:  Restroom and display wall remodel 

 Woodscreek:  Replace flooring 

 Main Beach:  Pavilion project is ready to go to bid.  Permits have been requested.  There is a tight construction 
schedule for this project.  The boat launch pier will be replaced.  The playground project will be on hold pending grant 
approval from the State. 

 Wyndwood Tennis Courts:  Color Coat 
 

Commissioner Comments: 
Business Services:  Commissioner Gallagher questioned the beginning cash balance amount of $10,000 and the year to 
date amount of $219,000, for the Racket Club.  The year to date amount is $219,000, does not include $70,000 debt 
service amount, and includes receivables billed not yet collected.  Month end reports will show a more accurate 
amount.  Commissioner Collins questioned the 4.75 months operational expenses.  Oldham stated the amount is 
average and is the same as last year.  Commissioner Wheeler stated this is done due to expenses and revenues 
fluctuations. Wheeler questioned the capital projects fund; should budget to cover projects. Commissioner Bachour-
Chemaly questioned the Nature Center programming.  Oldham explained the Nature Center programs will not be broken 
out separately.  Commissioner Gallagher asked if there were any other full-time staff budgeted for other than an IT 
person.  Oldham answered no. 
Oldham will include previous year reports in the proposed budget. Commissioner Wheeler asked about the user fees 
and programs fees.  Oldham stated that the user fees are beach use fees. Commissioner Bachour-Chemaly (?) 
questioned the Special Recreation fund.  Oldham explained in the past, the District had only levied for the NISRA 
payment and currently is levying full 4 cents to cover ADA requirements.  Director Herbster noted that the District is 
deficit spending to not over accumulate the fund balance.  
 
Recreation Services:  Commissioner Collins expressed her disappointment that the District does not have the space to 
designate for specific services.  The District needs a community center.  Executive Director Herbster reported he and the 
Division Heads took a tour of the buildings to assess needs and to prioritize projects. Commissioner Bachour-Chemaly 
suggested not budgeting funds for larger projects and use the funds for the smaller projects, i.e., bars and mirrors for 
dance programs.  Herbster explained the funds budgeted for the capital projects cannot be used for this type of 
expense.  The Board questioned not offering the Movies in the Park Series.  Buscemi explained that participation 
numbers were dropping and the movies were expensive to rent.  Staff will be offering Kids Party in the Park; a free 
program. 
 
Facility Services:  Commissioner Gallagher suggested adjusting The Racket Club budget to show one month of reserves.  
Director Herbster requested to wait to review the month end balance report.   
Collins suggested looking into food trucks for special events at Lippold Park. 
 
Park Services: Commissioner Collins questioned the truck replacement.  She asked if the new vehicles were ecofriendly.  
Jakubowski stated that the vehicles are purchased through State bid.  The purchase is made through their requirements, 
one of which is flex-fuel. 
Commissioner Gallagher questioned the increase of part-time officers.  Jakubowski stated that part time officers are 
filling the shifts of the full-time officer position, which was not replaced.      
 
Director of Planning and Development:  Commissioner Gallagher asked if the Main Beach playground should be 
budgeted for this year.  Viger stated that she did not feel comfortable budgeting for only the playground based on the 
design and the fact that the grant would be lost if we proceed.  Director Herbster added it would be difficult to phase 
that part of the project.  Viger stated that reserving funds for the grant project this year would put all other capital 
projects on hold.  Commissioner Collins questioned if the product to reduce the dust in the Lippold Park parking lots is 
environmentally safe.  Viger noted that the material is acrylic polymer based and is more environmentally safe than 
asphalt.  She showed a sample of the material to the Board.  The Board agreed to have a discussion on the Lippold Park 
parking lots at the next Goals meeting.   
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Director Herbster added that Strategic Planning has been added to the proposed budget.   
The Board commended staff on their presentations of the proposed budget. 
 
Executive Session:                              
There was no Executive Session. 
A Special Meeting will be held on Wednesday, April 13, 2016 at 6:00pm. 
 
Adjourn: 
Commissioner Aquilina moved to adjourn the meeting at 9:15 PM.  Seconded by Commissioner Bachour-Chemaly 
Ayes:  6 (Aquilina, Collins, Davis, Bachour-Chemaly, Wheeler, Gallagher) 
Nays: 0 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Approve:     Attest:       
                                              President                          Secretary 


