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Park District Board of Commissioners 
   Special Meeting Minutes 

September 12, 2013 
   

 
Call to Order:  President Gallagher called the meeting to order at 7:00 PM.   
 
Commissioners Present: Commissioners Aquilina, Collins, Myers, Wheeler, Hartwig, Gallagher 
Commissioner Absent: Commissioner Bachour-Chemaly  
      
Legal Counsel:  Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, P.C.  
    Attorney Puma excused himself from the meeting at 7:40 pm. 
 
Staff:  Jason Herbster, Erik Jakubowski, Anne Sandor    
 
Citizens:   Michael Walkup, Gary Svejcar, Roy Cipri, Josh Baudin, John O’Hara,   
    Randy Baudin II, Kelly Baudin, Brandi Witt   
 
Pledge of Allegiance: The Pledge of Allegiance was recited.   
 
Approval of Agenda: Commissioner Collins moved to approve the agenda as presented.   
    Seconded by Commissioner Wheeler 
    Roll Call: 
    Ayes:  6 (Wheeler, Hartwig, Aquilina, Collins, Myers, and Gallagher)     
    Nays: 0   

Park Police Review Discussion: Commissioner Gallagher explained that this special meeting was called to  
 discuss the duties of the Park Police department, to determine if the District  
 is duplicating services and is fiscally responsible. Gallagher noted that each  
 Commissioner attended a Park Police ride-a-long. Commissioners Aquilina,  
 Wheeler, Myers and Hartwig commented that they had a better 
 understanding of the Park Police Department after the ride-a-long.   

 Information packets were distributed to the Park Board. Commissioner 
 Gallagher asked the Board for feedback. The information packet is attached. 

 Commissioner Aquilina commented on the amount of acreage and parks and 
 suggested that the District‘s commitment be in the best interest of the 
 community to patrol the district’s properties.   Aquilina suggested an 
 evaluation of the daily schedule but not to eliminate high risk hours. 

 Commissioner Collins commented that she felt the City Police Department  
 would respond to calls on park property and suggested that the daily schedule 
 and duties be taken over by staff to reduce the $450,000 budgeted for the 
 Park Police Department. Director Herbster stated that additional staff would 
 need to be hired for these duties and noted that the annual Park Police 
 budget is $266,210.   

  Commissioner Wheeler stated that he is not looking to eliminate the 
 department and is in favor of having a Park Police patrol due to the number 
 of parks and acreage.  

An IAPD/IPRA Distinguished Agency 



2 
 

 Commissioner Hartwig commented that the Crystal Lake park system is 
 heavily used and the public perception of park patrol is important as a police 
 presence helps patrons feel safe and help to prevent vandalism. 

 In Commissioner Bachour-Chemaly’s absence, Commissioner Gallagher read a 
 list of comments from Bachour-Chemaly.  –Need a police presence for sure.           
 –Modify the schedule during the day to save funds. – Continue to be more 
 efficient in our spending.  –Get a police dog, if cost effective.  

 Commissioner Myers commented that the Park District as a whole, are 
 stewards of the parks and the Park Police take care of the safety in the parks.  
 Myers agreed that a police presence could help prevent trouble and 
 vandalism in the parks. Myers expressed concern that the City Police would 
 not enforce the District Ordinances. Commissioner Collins stated that an 
 inter-governmental agreement would need to be made. Myers added that 
 there are many areas that need to be  walked through and did not think that 
 the City Police would follow through and patrol as the Park Police do.  

 Commissioner Gallagher agreed that the daily schedule be reviewed. Director 
 Herbster will meet with Chief Lyons and Park Services Superintendent, Erik 
 Jakubowski to review the daily schedule.    

 Jakubowski noted that concerns of park vandalism were made at the 
 Woodscreek Neighborhood meeting. Chief Lyons installed a camera at 
 Woodscreek Park and has been able to catch those vandalizing the park.       
 Park Patrol is a great community service; a service to be considered as an  
 extra  bonus.     

Matters from the Public: Michael Walkup, Crystal Lake resident, commented that he felt the need for  
    Park District Police Patrol, especially for Veteran Acres, Sterne’s Woods and  
    Lippold Park.   

    Brandi Witt, Village of Lakewood resident, stated that she knows the Park  
    Police faces and feels very safe when she visits the parks knowing they are  
    present.  She shared an incident at one of the parks involving her daughter  
    and niece.  A park police officer was present and handled the situation,  
    leaving her daughter and niece feeling safe.  She commended the officers and  
    the department for providing safety in the community and asked the Board to  
    realize the importance of keeping the Park Police Department and that the  
    small percentage of the budget is worth the safety of park patrons. 

    Gary Svejcar commented on the statement made of duplicating services and  
    stated that this is done throughout Crystal Lake. 

    Josh Baudin thanked the Park Board for their comments and review of the  
    department. 

    Randy Baudin II commented that he has worked in many areas within public  
    sector and suggested that the Board confer with staff prior to making   
    decisions.  Baudin added that a Police Officer demands respect and would like  
    to see the officers in an updated uniform. 

    Roy Cipri asked if the taxpayers would see a decrease in taxes if the police  
    budget was cut.  Commissioner Gallagher answered no; the funds would be  
    used elsewhere in the budget.    



3 
 

Conclusion:  The Board agreed to continue with the Park Police Department and to work to 
    improve safety within the Park District. Staff will continue to review the  
    police budget. A review of Park District Ordinances will take place at a   
    future policy committee meeting. Commissioner Gallagher thanked staff for  
    gathering the information requested by the Park Board. 

Adjourn:  Commissioner Collins moved to adjourn the meeting at 8:33 PM.  
   Seconded by Commissioner Wheeler      
   Roll Call:         
   Ayes: 6 (Myers, Collins, Aquilina, Hartwig, Wheeler, Gallagher)   
   Nays: 0 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approve: ___________________________________  Attest: _______________________________________ 

                                  President                    Secretary   


