
    1 

 

MISSION STATEMENT:  To enhance the lives of our residents by providing programs, services, facilities and open spaces that safely promote 
health, recreation and community in an environmentally and fiscally responsible manner. 

 

 

Park District Board of Commissioners 

Special Meeting Minutes  

  September 10, 2020 

 

Call to Order:  

President Gallagher called the meeting to order at 6:30 PM.   

 

Commissioners Present:  Thomas Aquilina, Jason Heisler, Shawn Zimmerman, Cathy Cagle, Debbie 

Gallagher 

Commissioners Absent:  Caroline Bachour, Michele Hartwig 

 

Legal Counsel: 

Scott Puma, Ancel, Glink, Diamond, Bush, DiCianni and Krafthefer, P.C. 

 

Staff:   

Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services, Ann Viger, 

Director of Park Development and Interpretive Services, Katrina Hanna, Superintendent of Business 

Services, Kurt Reckamp, Superintendent of Recreation Programs and Facility Services, Jenny, Leech, 

Marketing Manager, Anne Sandor, Recording Secretary 

 

Citizens: None. 

  

Pledge of Allegiance: 

The Pledge of Allegiance was recited.   

 

Approval of Agenda:  

Commissioner Zimmerman moved to approve the agenda, as presented. Seconded by 

Commissioner Aquilina.  All were in favor. 

 

Matters from the Public:  None.   

 

New Business: 

A. Discussion:  Covid-19 Update 

Executive Director Herbster provided correspondence used to communicate to the 

community regarding operations during the COVID-19 crisis based on the Restore Illinois Plan. 

Moving forward, staff will continue to adjust operations as dictated by enrollment and use.   

 

Commissioner Cagle talked about recognizing that we need to respond to this event.  Every 

governing body is meeting to discuss how to respond.  She proposed the Board meet to work 

on a response policy and to include, any time a major event occurs,  the Board meet on how 

to respond. Cagle suggested including the SWAT (Strengths, Weaknesses, Opportunity and 

Threat) to the policy; Strength = Solid Budget Weaknesses = can’t serve the community the 

same Opportunity –to provide different ways to serve the community and Threat =contagious 

disease  

 

Commissioner Gallagher stated the Board should be involved with crisis management, but she 

didn’t know to what extent they should be involved, as the Board oversees the budget, 
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policies and long term planning for the staff to carryout. She suggested reviewing other 

agencies policies and meet to discuss and plan for these types of situations. Commissioner 

Heisler agreed there should be a plan in place and the Board should be involved to some 

degree.  Executive Director Herbster noted a policy would need to be written to fit all types of 

situations. 

 

Executive Director Herbster stated the District’s operations are dictated by the Government 

plan and suggested reviewing the District’s Crisis Policy.  Commissioner Cagle requested 

setting a date for a Personnel and Policy Committee to review the policy and to discuss 

S.W.A.T. for COVID-19.  The Board agreed.  

 

Commissioner Cagle expressed concern for senior citizens and children of single working 

parents, and suggested offering additional online programs and activities and less in-person 

classes.  Superintendent Reckamp reported some online offerings included online reservations 

for boat rentals, and wagon rides, cooking classes and tot music classes.  The sports programs 

were not popular.  Executive Director Herbster added the District is able to run programs within 

the realm of what is allowed and deemed in a safe manner.  

 

Commissioner Gallagher noted program registration is low at this time.  Executive Director 

Herbster stated the Endless Summer Camp is at 52 participants.  Superintendent Reckamp 

answered fall registration is low with 52 participants. Gallagher noted District 47 may be 

opening on October 3, 2020 for in person learning.  Reckamp has been meeting with ET staff 

on planning when school returns to in person sessions.     

    

   Director Herbster noted a date will be set for the Personnel and Policy Committee date to  

   meet to discuss the short, mid and long term response plan to manage future crisis for the  

   Board to respond to.  The Park District’s current Crisis Communication Management Plan will  

   be included in the packet for the Committee to review.   

 

   Director Herbster added he and Superintendent Katrina Hanna have been working on a plan  

   to reward staff for their work during the shutdown.  This reward would be time off or   

   monetary compensation.   Superintendent Hanna stated approximately 20-25 essential hourly  

   staff, including Part-time Police Officers, Park Services staff, payroll and marketing staff will be  

   receiving compensation.  Commissioner Zimmerman requested a list of employees and   

   suggested including a memo from the Board thanking the staff for their dedication. 

 

B. Discussion:  Strategic Plan Review 

Commissioner Gallagher stated we need a new strategic plan.  A copy of the remaining tasks 

for the 2020-2021 Strategic Plan was reviewed.  Executive Director Herbster noted staff is doing 

well operating day to day due to the unknown, and it feels great to be at the tail end of the 

plan.  It was agreed to not call residents to assist with planning for the District’s 100th 

Anniversary events, due to COVID.  We should be in the position to develop a new strategic 

plan and budget it for then next budget year.   Commissioner Gallagher suggested adding 

the development of 2021-2022 Strategic Plan to the 20-21 Goals to add in the upcoming 

budget.    

Commissioner Gallagher stated it will be hard to plan not knowing the unknown.  Director 

Herbster stated he has talked with other Directors and everyone feels the same.  Commissioner 

Gallagher stated to keep engaged and continue to plan for the future.  Commissioner 

Aquilina suggested comparing last year to this year.  Herbster stated the budget comparisons 

will show year to year comparisons.  Aquilina stated we still need to plan to satisfy the 
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community.  Herbster noted staff will continue to chip away at the plan and will notify the 

board of any changes.   

 

C. Discussion:  Goals 2020/2021 

Director Herbster explained the report provided to the Board shows core principals tying to the 

goals,, individual and strategic with additional work tasks to accomplish. 

 

Commissioner Gallagher suggested looking into providing dual language recreation programs 

and dual language hires in the office and extended time program.   

 

Commissioner Cagle asked to change evaluating the Lake Management Plan transitioning to 

the Lake Advisory Committee.  Executive Director Herbster stated the Lake Advisory 

Committee is working well.  Director Herbster received a letter from a resident regarding the 

weeds. He will attend the next Park Board meeting to address the Board.  All correspondence 

will be forwarded to the Lake Advisory Committee and the Lake Consultants.  Executive 

Director stated there needs to be an evaluation for the core needs; monitoring wells at 

Lippold Park and the treatment of invasive species.  This topic will be on the agenda for the 

Projects and Planning Committee meeting. 

 

The Board discussed changing the name of the Crystal Lake Park District.  Director Herbster 

noted this would be a huge expense and would need to be phased in. Commissioner Heisler 

suggested keeping signage and include new name on correspondence and printed material.  

Commissioner Zimmerman stated he did not agree with changing the name and suggested 

comparing the amount of residents to the cost of the change.  Commissioner Gallagher 

stated the District needs to be more inclusive of everyone within the District’s boundaries. 

Commissioner Cagle suggested sending a questionnaire to the Village of Lakewood.  

Executive Director Herbster noted the name change will be included on next month’s meeting 

agenda to vote to pursue a corporate name change.   

 

Commissioner Gallagher noted in 1968, the Grafton Park District consolidated in to the Crystal 

Lake Park District, and the Manor (Spoerl) Park District followed.   

 

Commissioner Gallagher noted the District should plan for future grant opportunities and 

include plans for the future to include ownership of the Colonel Palmer House and plans for a 

new maintenance facility in the strategic plan.   

 

Commissioner Cagle suggested adding paving to Lippold Park.  Executive Director Herbster 

noted there is the required amount of impervious land to pave lots at Boncosky, the soccer 

fields and the skate park. Commissioner Gallagher suggested planning for paving in phases to 

help with the cost.  

 

Commissioner Zimmerman suggested planning for 100% accessible parks with wildly 

imaginative structures to include access for children and adults with mobility issues, and 

adding shade structures to areas near playgrounds.   

 

Executive Director Herbster noted there will be discussion at the next Building and Grounds 

Committee meeting regarding concerns of surfacing and ADA issues. Ann Viger, Director of 

Planning and Development noted she would love to push the envelope on the future design 

of parks and paving Lippold Park, but she would rather the funds be spent on parks and 

playgrounds. 
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Revisions to the Goals for 2020-2021 will be presented at the next Regular Park Board meeting. 

 

Executive Session: None. 

 

Adjourn:    

 

Commissioner Aquilina moved to adjourn the meeting at 7:40 pm.  

Seconded by Commissioner Zimmerman. 

All were in favor. 

 

Approve: ___________________________________ Attest: _______________________________________ 

                          President                    Secretary    


