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BOARD OF COMMISSIORIE OUR MISSION
ENRICHING ALL/LIWES THROUGH

A NOTE FROM THE RECREATION/PARKS AND/ NATURE
PARK BOARD
CATHY CAGLE OUR VISION

President
ccagle@crystallakeparks.org TO CREN‘EE/WE]_OOJMING MBRANT
Dear Crystal Lake Park District Resident, AND VALUED SPACES THAT CONNECT
What a wonder ful summer wedve had! OUR COMMUNITY TTDEECREATIGN,
NATURE-AND-EACH OTHER.

family were able to get out and enjoy summer in our parks.

Our Popular Annual Financial Report provides you with a snapshot
picture of how your Park District
proud to point out that our bottom line is excellent.

You, our Park District community, have returned to using Crystal

Lake Park District parks and programs at levels that far surpass what

we saw during the peak COVID mont hs
numbers to enjoy programs like Tuesday night concerts at Main

Beach, set new enrollment records for Summer Camp, and our parks

and trails are active with residents. From the Racket Club to the

Lippold Family Golf Center to Veteran Acres Splash Pad to the

Nature Center -youd6ve been taking advantag
District has to offer. Wedre so gl

As always, the Crystal Lake Park District keeps a close watch on its
financial picture. We work hard to ensure your valuable tax dollars
are used to achieve the best programs and park system we can
while being respectful and realistic about the financial burden of
taxpayers.

Eager crowds returned to the Concerts in the Park on

Tuesday evenings at Main Beach. The Park District

celebrated 100 years with special pre  -concert
activities and giveaways.

Thank you for your support and trust.

Cathy Cagle
Park Board President

The Crystal Lake Park
District is governed by
an elected Board of
seven Commissioners
who each serve a four -
year team. Itis a
volunteer, unpaid

, position. The DNONHERBSEER g g
ERIC ANDERSON DEBBIE GALLAGHER JASON HEISLER Executive Director, Executive Director

o jherbster@crystallakeparks.org
Commissioner Treasurer Asst. Treasurer JaSOn Herbster
eanderson@crystallakeparks.org dgallagher@crystallakeparks.org jheisler@crystallakeparks.org !

manages and directs all staff and operations for
the Park District.

Commissioners are elected to represent the
community. As a community member, your input,
ideas and feedback are critical. Please consider
attending Board meetings, held every third
Thursday of each month at 6:30 pm at the
Administration Building. You can find the Board

: meetings schedule as well as minutes from past
KAREN JOHNSON LINDA MATTHIAS SARAH MICHEHL meetings by visiting crystallakeparks.org/About

Commissioner Commissioner Vice President Us/Board Information. You may reach the Board
kjohnson @crystallakeparks.org Imatthias@crystallakeparks.org smichehl@crystallakeparks.org members or Executive Director via email at

anytime.




CRYSTAL LAKE PARKIDRICT SERVICE AREA

The Crystal Lake Park District serves the communities of Crystal Lake, Lakewood, a very small portion of Lake in the Hills an d
some unincorporated areas. If a homeowner is uncertain if they are within the Park District boundaries, they can check their
tax bill to see if they pay taxes to 6Crystal Lake Par k. éntsilBeloww hey

is a map showing the general boundary lines of the Crystal Lake Park District.
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Crystal Lake Park District Parks A Crystal Lake Park District Buildings .
1 Asbury Park 13  Hill Farm Park 25 Shamrock Hills Park A Administrative Offices | Nature Center
2 Ken Bird Park 14 Indian Prairie Park 26 Spoerl Park B Barlina House Preschool J  Oakwoods Lodge
3 Brighton Oaks Park 15 Sam Johns Park 27 Sterling Meadows Park C  Boncosky Softball Fields K Park District Police Office
4  Butternut Preserve 16 Kamijima Park 28 Sterneds Woods & Eowmel Palmer House L Racket Club Tennis Facility
5 Canterbury Park 17 Knaack Park 29 Sunset Meadows Park E Grand Oaks Rec Center M Rotary Building
6 Centennial Park 18 Ladd Park 30 Veteran Acres Park F Hound Town Dog Park N Spoerl Park Building
7 Cress Creek Park 19 Lake Park/Main Beach 31 West Park G Lippold Family Golf Center O West Beach Building
8 Della Street Park 20 Lapins Park 32 Willows Edge Park H  Main Beach Pavilion P Woodscreek Building
9 Fetzner Park 21 Lippold Park 33 Winding Creek Park & Bike Path
10 Four Colonies Park 22 Oak Hollow Park 34 Woodland Estates Park
11 Hampton Park 23 Prairie Ridge Conserv. Area 35 Woodscreek Park
12 Hidden Pond Bike Path 24 Seminary Field 36 Wyndwood Park



WHAT IS A POPULAR ANNUAL
FINANCIAL REPORT?

The PAFR summarizes the Crystal Lake Par
performance results primarily gathered in our Annual Comprehensive Financial

Report for the 2021 -2022 financial year and from our 2022  -2023 budget

documents. The Annual Comprehensive Financial Report is prepared in

accordance with Generally Accepted Accounting Principles (GAAP) and was
audited by Lauterbach & Amen, LLP, recei
unqualified opinion is given when the auditors can state that the financial

information and statements are accurately and fairly presented. The PAFR, on

the other hand, is not audited and is simplified for general presentation. The

financial information contained in this document is derived from actual

General Accepted Accounting Principal (GAAP) data in the audited financial

WGN-TV televised live broadcast feeds reports.

from Lippold Park at the 2022 Chilly

Fest. Local reporter Marcella Raymond . . . . .
interviewed a local Chili Open We hope you enjoy reading this report and invite you to access it and our

foursome prior to heading out on the Comprehensive Annual Financial Report from our website for additional details
frozen o6gol f ¢ ourregardidg District finances. We welcome your questions, comments and
suggestions. You may contact Tina Becke, Superintendent of Business Services,
at 815-459-0680 x1206 or visit our website at crystallakeparks.org.

PROPERTY TAXES AND EQUALIZED ASSESSED VALUATION

Tax rates and Equalized Assessed Valuation (EAV) have an inverse relationship; when the EAV of a property goes up,
the effective tax rate goes down. The tax rate has declined in the last seven years and we anticipate inflation to affect
the rate for the 2022 levy.

Even though the Districtds tax | evy amount remains constant
the District has a dramatic effect on the rate. As the economy recovers from economic downturn and property values

increase, the rate our residents pay decreases. This decrease is due to upturn in property values and directly relates to

the economy. The Districtds EAV is expected to increase aga
forward. -
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THE CRYSTAL LAKE PARK DISTRICT RECEIVES LESS THAN SCPER DOLLAR PAID
IN TAXES TO MAINTAIN 36 PARKS AND 16 FACILITIES




FUNDING OF THE
PARK DISTRICT

For the fiscal year ending April 30, 2022, revenues totaled

$12,258,195 which is an increase of $1,625,409 from last year.

Charges for services had an increase of $2,094,509 and
developer donations and grants decreased by $678,544. The
increase in charges for services is a direct result of
mandated State of lllinois COVID shutdowns and restrictions
being lifted during the fiscal year.

Total expenses increased by $384,465 or 4.1 percent. The
District saw a recovery of revenues in the fiscal year end
April 30, 2022 and anticipates the recovery to continue in

SPENDING OF THE
PARK DISTRICT

For the fiscal year, beginning May 1, 2021 and ending April
30, 2022 total expenses were $9,745,391 which is a $384,465
increase from the prior financial year. The largest component,
General Government (56.636%), includes all expenses
related to maintaining parks, playgrounds, related capital
expenses, planning, and finance administration. This
category also includes marketing, recreation administration,
facility operation and maintenance expenses related to
Lippold Park Complex, beaches, the Nature Center, and all
other Park District facilities. As our facilities age, the cost of
operations and maintenance are increasing.

future years. The Districtds | argest sources of revenue are from
property taxes and charges for services, which combined The second largest component is the Recreation function
accounted for $11,987, 023 or 97.(4a%%%)ovhichtinblugles Ehe activitieis antl évents bfferedatd
revenue. our residents. The largest areas in recreation are the Extended
Time Before/After School Childcare program and the Racket
Club.
. REVENUES BY TYPE The third component (0.909%) is debt service interest. The
Fiscal Year Ended April 30, 2022 Districtés outstanding debt has r
over the last 10 fiscal years.
Intergovernmental Investment
1.53% 0.10%
_ Miscellaneous EXPENSES BY FUNCTION
g // 0:33% Fiscal Year Ended April 30, 2022
Charges for \ ‘
Services \
33.96% ™~ Interest On Long Term Debt
Recreation 0.909%
42.455% \ General
Government
\ ‘ / 56.636%
Taxes
63.82% —
Revenue Type 2021-2022
Taxes $ 7,823,718
Charges for Services $ 4,163,305
Capital Grants $ 31,588 Expenses by Function 2021-2022
Intergovernmental $ 187,193 General Government $ 5,519,370
Investment $ 11,854 Recreation $ 4,137,428
Miscellaneous $ 40,537 Interest (on long term debt) $ 88,593
Total Revenue $ 12,258,195 Total Expenditures $ 9,745,391

2021 GOVERNMENT FINA? A KBBE? ANI O
IN POPULAR ANNUAL FINANCIAL REPORTING

This award represents a significant achievement by the Crystal Lake Park District for the 2020
Gover nment
appeal, understandability, distribution methods, creativity and other elements of the Popular Annual

year . Presented by the

Financial Report.
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rediscovering YOUR PARK DISTRICT

As the world continued through a pandemic, the Crystal Lake Park District staff navigated new rules and protocols to
keep our community safe. Childcare and other program offerings slowly returned back to normal and many times,
exceeded pre -pandemic enrollment numbers. Parks, trails, playgrounds and outdoor courts gave everyone a safe
space to exercise, play outside and relieve stress.

As the Crystal Lake Park District wraps up a yearlong Comprehensive Master Planning process in December of 2022, the
timing of this process has coincided with the pandemic. We have learned:

9 There is a newfound appreciation for the trails, programs, parks, facilities and open space provided by the Park
District.

9  The positive impact of the outdoors has never been greater to the physical and mental health of the community.
9 Programs that engage youth through the senior population are important to socialization and development.

CHILDCARE SERVICES REVENUE
The Crystal Lake Park District provides preschool, before/ 2020-21
after school care and Summer Day Camp for ages 3 -13. $611,481 A
These resources proved vital to the community
as we saw increases in demand 2021-22
throughout the pandemic. $1,587,732
( - J_.) YOUTHATHLETICS

Families were patiently waiting for our youth sports
programs to return. Hot Shots, martial arts and
basketball leagues shot up in registration numbers as
parents recognized the value of socialization and
activity during COVID.

43 more youth sports classes
were added in
62422 due to d

TENNIS/PICKLEBALL
Tennis and pickleball enthusiasm exploded during COVID.
We found courts were busy with tennis and pickleball
novices of all ages. Many who have enjoyed their
6newfoundd hobby have continu
tennis at the Racket Club facility located on Route 31.

REVENUE

2020-21
$915,532 A
hei202122ve of
$1,166,643

Special Events SPECIAL EVENTS
averaged an Residents were eager to return to 6nor|fmal &
attendance of Concerts in the Park series, Luminaria as well as other special events. Our
1500-2500 per 5 Friday the 13th movie night capped the summer which featured costumed
week at Main staff, creepy décor, food and Friday the 13th themed games.
Beach
FACILITIES
AQUAT(!CS The Lippold Family Golf Center, Main Beach and
UP 91% Nature Center attendance grew substantially over
the year. Park District outdoor facilities and events
GOLF CENTER afforded residents activity and exercise during the
UP 59% restrictive COVID time period.
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Recent playground replacements, playground surfacing projects, LED light installations on athletic fields, tennis and basketb all
court replacements and pickleball court additions are just some improvements that have occurred to enhance experiences in

the parks as well as add value to the community as a whole. We encourage you to reach out with any ideas or concerns so

they may be addressed.

LED LIGHT INSTALLAON THE NATURE CENTER
The Crystal Lake Park District qualified for the ComEd Energy The Nature Center interior was remodeled, providing much
Efficiency Program, an incentivized rebate program which needed improvements in electrical service and lighting. The
saved the Park District a considerable amount of money and classroom area was renovated with a new hearth and
moves toward sustainable energy. To date, new LED Sport custom iron railing and a new cabinetry partition that houses
Blitz lights have been installed at 9 athletic fields throughout audio visual equipment. New electric lines bring service to
Lippold Park. The cost to convert the Lippold Park lights from different areas within the nature center and new pendant
halide to LED was $82,000. Without the incentive program, it and track light fixtures brighten the space. The office spaces
would have cost the Park District more than $600,000! were outfitted with new cabinetry, counters and lighting. A
new reception desk was designed and built with reclaimed
Additionally, LED lights were installed at the Lippold Family wood and stone to match the stone display wall and is
Golf Center, Lippold Park soccer fields, Veteran Acres topped with a custom red cedar wood top. New pendant
pathways and Mary Peacock field. These lights qualified light fixtures provide focused task lighting as they highlight
under an agricultural program that ComEd was offering. The the counterds wood grain.

cost for this entire project was $5,300.

The LED lights will reduce cost of electricity for the Park
District, reduce the cost of light maintenance/replacement
and reduce light spillage and glare into the residential areas
surrounding the park. This is a significant transformation for
the Crystal Lake Park District and the community.

VETERAN ACRES TENNIS AND BASKETBALL
COURT RENOVATION The Rotary Building at Veteran

Acres Park received a facelift
with new beige -colored siding,
and dark brown fascia and

The tennis courts at Veteran Acres were completely rebuilt
with new fencing and lighting. Pickleball lines are overlaid

onto the tennis courts so that both games can be played. W !
The basketball court was repaired and resurfaced, providing gutters covering its exterior,

a smooth play surface for play. Eontras;ir_lgknicely with the
rown brick.

A new sidewalk was installed, extending the walk from the
bathrooms to the courts. Now one can easily walk from the
parking lot and Rotary Building past the bathrooms to both
court areas.




