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Since the last comprehensive planning effort, much has changed within the

Crystal Lake Park District. This plan was developed to address these changes and

provide an updated vision for the future.

Purpose
« Assess existing parks, facilities, and

programs

+ Determine community opinion on services
and facilities

- Identify park, facility, and program needs

- Define strategic and measurable goals and
objectives

- Provide an action plan to implement
strategies over the next five years

Planning Process

The comprehensive planning process encompasses
four key phases: Analyze, Connect, Envision, and
Prioritize. This master plan is the result of the first
three phases and is meant to inform and guide the
final phase, Prioritize.

The planning process began in January of 2022 with
an in-depth inventory and analysis of the Crystal
Lake Park District’s parks and open space, indoor
facilities, and community context. During the

Connect Phase, the Board of Commissioners, staff,
stakeholders, and community shared their opinions
about the District’s parks, facilities, programs, and
needs.

Upon completion of the Analyze and Connect
phases, the planning team met to develop
alternative strategies. Input from the Board

of Commissioners and staff prioritized and
incorporated these strategies into a cohesive action
plan to be implemented over the next five years.
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How to Use the Plan

This Comprehensive Plan will be used by the Crystal
Lake Park District as a guide to implement action
items over the next five to ten years. The Action
Plan should be thought of as a “working list” that
will need to be evaluated and updated annually.
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STRUCTURE OF THE DOCUMENT

Chapter One

Envision: Alternative & Preferred Strategies

Chapter One outlines the needs that arose during the
Analyze and Connect phases. It provides the background
of those needs, synthesizing the results from the previous
phases into justification and background for future items
and the strategies to achieve them.

Chapter Two

Implement: Action Plan

Chapter Two outlines the highest priority strategies into
a five-year action plan. The action plan designates when
strategies will occur and how to accomplish them.

Chapter Three

Analyze: Inventory and Analysis

Chapter Three provides a detailed inventory of parkland
open space, District facilities, schools, and relevant
adjacent land uses. Park assets are classified and
quantified by standards, size, location, and amenities.

Chapter Four

Connect: Needs Assessment and Community Engagement
Chapter Four includes national, state, and local parks
and recreation trends. It also includes summaries of

the community surveys (online and statistically valid),
community workshops, staff workshop, and stakeholder
interviews.

Chapter Five

Appendix

Chapter Five contains the lllinois Department of Natural
Resources useful life criteria, City of Crystal Lake zoning
map, Village of Lakewood zoning map, the focus questions
asked at the various workshops during the Connect phase,
and the graphs and results from the community surveys.
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District Profile

The Crystal Lake Park District service area covers approximately 30.5 square miles and serves a population of approximately

50,700 people. Located in the southeast quadrant of McHenry County, the Park District maintains more than 1,370 acres

of open space.

Geographic Profile

The Crystal Lake Park District is located in the southeastern portion of McHenry
County and overlaps with other governing bodies'jurisdictions. These jurisdic-
tions include the City of Crystal Lake, Village of Lakewood, and Village of Lake in
the Hills. The Park District also contains portions of McHenry County Conserva-
tion District property.

CLPD properties include a combined total of 43 park and open space proper-
ties, including mini, neighborhood, community, and linear parks, natural areas,
special use, and undeveloped properties. Additionally, the Park District owns
and maintains 15 indoor facilities.

Organizational Structure

The seven-person Board of Commissioners is the legal governing authority of
the Park District. The Commissioners are elected by District residents to serve
four-year terms. Commissioners serve without receiving compensation.

This governing body is responsible for, among other things, passing ordinances,
adopting the budget, appointing committees, and hiring the Executive Director.
They also elect from within the Board President, Vice President, Treasurer, and
Assistant Treasurer all of whom serve one-year terms in those positions.

Related Plans

Planning documents and other reports that relate to the Crystal Lake Park Dis-
trict’s Comprehensive Master Plan were reviewed for information and guidelines
relevant to the master plan goals and objectives. The following documents were
reviewed as part of the planning process:
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« Crystal Lake Park District 2010-2014 Comprehensive Parks & Recreation
Master Plan

2020 ADA Transition Plan Update

2021 Pavement Assessment Report

2017-2022 CLPD Strategic Plan

CLPD Urban Forest Management Plan

History

In 1856, the Charles Dole Family made the southeast portion of the Crystal Lake
shore available to the public for recreational use. That tradition was followed

by a succession of ice company owners who purchased and sold the property.
In 1899, the Lakeside Amusement Park was constructed where the Main Beach
Recreation Building is now, but it was destroyed by fire in 1904. Out of commu-
nity concern that public access to the land and beach would be lost to private
ownership, a referendum created the Crystal Lake Park District in 1921.The
newly created Park District was unsuccessful in negotiating with the Consumer
Ice Company for the beach and surrounding land areas, but thanks to eminent
domain powers vested in park districts by the State Legislature, the Park District
was able to institute condemnation proceedings. In 1923, the courts awarded
the park district 1,500 feet of lakefront and 27.78 acres behind it for the sum of
$19,250. In 1926, a brick and mortar recreation center was built at Main Beach.

Growth in the Park District occurred when opportunity presented itself. In 1939,
the Crystal Lake Park District Board of Commissioners agreed to purchase a 124-
acre tract of land north of town, then known as Walkup Woods. After World War
II, the site was renamed Veterans Acres. In the 1960’s, the Legislature permitted
municipal ties to require real estate developers to donate park land as a condi-
tion of subdivision approval. Municipalities could then transfer those sites to
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park districts if both governments were agreeable.
In Crystal Lake they were, resulting in the addition
of the Coventry School, Della Street, Louis Knaack,
J.R. Ladd, David Lapins, Canterbury School, Hill
Farm, and Four Colonies Parks.

The year 1968 was one of unequalled growth. That
year, the 109-acre Lippold farm directly north of
the lake was purchased with the aid of the newly
created Land and Water Conservation Fund Grant
Program. During that year, the Nature Center was
built in Veterans Acres in cooperation with School
District 47. Also in 1968, the Grafton Park District
consolidated with the Crystal Lake Park District,
and West Beach became part of the park system.
The Racket Club, a private tennis club southeast of
Crystal Lake, became available for purchase in 1982.
The Park District purchased it and established it as
an enterprise fund, with revenues from operations
paying all capital and operating costs. In 1991, a $1
million expansion of the Racket Club was funded
through revenue bonds. Development on Lippold
Park began in earnest in 1986, and Spoerl Park was
brought into the park system. Since then, lighted
and irrigated softball, soccer, football, and baseball
fields have been built at Lippold Park. The soc-

cer, football, and youth baseball construction was
funded through non-profit youth organizations that
use the facilities.

Also in 1986, the Sod Farm, a 200-acre tract of land
just west of Lippold Park was purchased with the
OSLAD grant funds received through the lllinois
Department of Natural Resources. The grant also
funded purchase of Sterne’s Woods along with a 14-
acre tract of land known as the Mathews property.

In 1993, the Park District had begun the develop-
ment of the 200-acre sod farm complex, renamed
the Lippold Park Extension project. Phase | project
work developed the wetland pond system by exca-
vating and grading the sod fields to clean the water

before it reached Crystal Lake. Phase Il included the
development of softball diamonds, baseball and
soccer fields, a golf learning center, parking lots,
restrooms, picnic areas, and pathways. The lllinois
DNR contributed $200,000 toward the project.

In 1994, a 60-acre parcel of property, called Sterne’s
Woods, was acquired through condemnation.
Later that year, Sterne’s Woods and Wingate Prairie,
named after Bill Wingate who served as a steward
for many years, were designated as lllinois Nature
Preserves.

After the 1991 Property Tax Extension Limitation
Law froze the capital projects levy used for park
development, many projects were completed with
internal funding. They included the addition of
playgrounds, the Barlina House restoration, the con-
struction of the Woodscreek Activity Building, and
washroom facilities at Veterans Acres and Sterne’s
Woods. However, these were relatively small facili-
ties. Larger initiatives required voter approval to sell
general obligation bonds. In 1996, the voters ap-
proved a $1.8 million bond to renovate Main Beach
and its bath house. Revenue bonds were sold to
build the Lippold Park Golf Learning Center in 1997.

Recent initiatives have included the purchase of
134 acres known as the Christ Farm, north of Lip-
pold Park (now Sunset Meadows) and 44 acres on
the southwest side of town (Willows Edge), both
funded by the 1999 referendum. That same year
the Park District entered into a lease agreement
with the City of Crystal Lake for the Colonel Palmer
House, a historic home built in 1858, with clear title
to the property transferred to CLPD. To provide
more space for program needs, the Park District
purchased the Christian Fellowship Church, located
just west of Lippold Park, in 2000. Renamed Grand
Oaks Recreation Center, the building was opened
for Park District use in 2001, and is used as a kinder-
garten Extended Care Time site. In 2003, a miniature
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golf facility was built at Lippold Park, near the golf
training facility, consisting of two 18-hole courses,
one of which is handicapped accessible. Together
with the training center, the complex generates
enough revenue to support its operating costs.
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Chapter One
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This Chapter documents the Envision: Alternative and Preferred Strategies phase

of the.comprehensive master planning process.

Purpose

The purpose of the Envision & Prioritize: Alternative
and Preferred Strategies Phase is to develop
actionable items for the Park District to accomplish
over the next five years.

The project team conducted a visioning workshop
to develop a series of goals and strategies to
address the opportunities revealed during the
Analyze and Connect phases. The strategies were
then organized into primary goals that relate back
to the needs that were identified in the previous
phases. Following the visioning workshop, the
project team met with Park District staff members
to review and build upon the proposed strategies.

The planning team then met with both staff and the

Park District Board of Commissioners to review the
initial priorities and determine the most preferred
action items to implement over the next five years.

Chapter Outline

This chapter is organized by the defined objectives
as listed in the following pages. Determined
through discussion with Park District staff and
Board of Commissioners, goals were organized
into a 5-year Action Plan or listed as recurring best
practices.
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Objectives

1.

2.

Improve Existing Park Assets to Meet Community
Expectations

Expand Offerings at Existing Parks to Better
Serve the Community

Address Underserved Areas & Demographics
within the District

Evaluate Additional Indoor Space Offerings
and Expansion

Preserve and Improve Existing Relationships
Continue Emphasis on Environmental Preservation
& Ecology

Expand and Improve Program & Event Offerings

CHAPTER 1

1) IMPROVE EXISTING PARK ASSETS TO MEET COMMUNITY
EXPECTATIONS

Justification
«  Staff workshop placed high emphasis on maintaining / enhancing existing offerings and infrastructure by improving on those
. Community meeting #1's highest voted category was “Park Improvements”
«  The community survey noted outdated playground equipment, additional seating needed, and maintaining existing infrastructure as the top priorities for
the next five years

Strategies
1. gpdate Playground Renovation Schedule and supporting amenities (seating areas & site furnishings) so updates can be planned and budgeted for each year:
« Establish a list for and grouping of parks for renovations to be made each year, prioritized based on age and need for improvements (high, medium, low):
« Priority Group A (High - Years 1 & 2) Amenities are beyond their useful life and need immediate attention, no longer functional, is unsafe, and / or park is
very popular and heavily used:
« Lippold Park (playground installed in 2001)
« Knaack Park (playground installed in 2006)
- Wyndwood Park (playground installed in 2007)
+ Della Street Park (playground installed in 2009)
« Priority Group B (Medium - Years 3 & 4) Amenities are halfway or more through their useful life, minor maintenance and drainage issues exist, park
layout is safe and functional but could be improved, and / or park receives a moderate number of visitors:
« Canterbury Park - pending funding commitment (playground installed in 2005)
Sam Johns Park (playground installed in 2009)
Spoerl Park (playground installed in 2009)
Veteran Acres Park (playground installed in 2011)
Fetzner Park (playground installed in 2011)
Woodland Estates Park (playground installed in 2012)
+ Ken Bird Park (playground installed in 2012)
« Priority Group C (Year 5 & Beyond) Amenities have been recently updated, park is well maintained, layout is safe and functions at a high standard, and /
or park is not heavily used:
« Hill Farm Park (playground installed in 2014)
« Woodscreek Park (playground installed in 2014)
« West Beach (playground installed in 2014)

2. Update Shelter Renovation and Addition Schedule and supporting amenities (seating & site furnishings) so updates can be planned and budgeted for

each year:
- Establish a list for and grouping of parks for renovations to be made each year, prioritized based on age and need for improvements (high, medium, low):
« Priority Group A (High - Years 1 & 2) Amenities are beyond their useful life and need immediate attention, no longer functional, is unsafe, and / or park is
very popular and heavily used:

- Lippold Park - repair existing and add new shelter
+ Main Beach - upgrade / replace bandshell and add new shelter
+ Brighton Oaks Park - enlarge / repair existing or add new shelter
« Butternut Preserve - new shelter
« Woodland Estates Park - enlarge existing or add new restroom building with shelter extension

ENVISION: ALTERNATIVE & PREFERRED STRATEGIES CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN 15



IMPROVE EXISTING PARK ASSETS TO MEET COMMUNITY IMPROVE EXISTING PARK ASSETS TO MEET COMMUNITY
EXPECTATIONS EXPECTATIONS

« Priority Group B (Medium - Years 3 & 4) Amenities are halfway or more through their useful life, minor maintenance and drainage issues exist, park

4, Master Plan Veteran Acres Park:

Veteran Acres Park - new shelter near tennis courts and Rotary Building
Willows Edge Park - new shelter
« Woodscreek Park - repair existing
« Priority Group C (Year 5 & Beyond) Amenities have been recently updated, park is well maintained, layout is safe and functions at a high standard, and /
or park is not heavily used:
Asbury Park - new small gazebo or shade structure
Palmer House - new gazebo
Fetzner Park - repair existing
Feinberg Park - new gazebo or shade structure

layout is sa)fe and functional but coul_d Ipe |mproved, and/or p_ark receives a moderate number of visitors: . Playground updates - align with Playground and Renovation Schedule
+ Ken Bird Park - new restroom building with shelter extension ) ' oy
Fet Park - t buildi ith shelt tensi + Splash pad updates - expansion or addition
s rongner Fark -new restroom BUICING WIth ShEtter extension « ADA improvements - playground surfacing recently replaced
« Hill Farm Park - new restroom building with shelter extension . Trail imorovements and expansion
« Spoerl Park - new restroom building with shelter extension mp : d expa . .
. P + Consider amenity additions, including pickleball courts

5. Implement Park Improvements Plan for Canterbury Park:
« Construction drawings completed in 2019 - pending funding:
- Secure District 47 commitment to the project before proceeding:
« Playground updates (as noted above)
« ADA improvements
- Address safety / security (for school playground use)

« Four Colonies Park - new restroom building with shelter extension 6. Develop Improvements Plan for West Beach:

« Indian Prairie Park - new shelter « Improved access and beach front improvements

« Sam Johns Park - new shelter . Improve facility utilization

- Kamijima Park - new gazebo « Explore additional paddle board and kayak storage options

. Knaack Park - new shelter + Explore expansion opportunities

. Nature Center - new shelter « Evaluate underutilized areas

« West Beach - new shelter

« Winding Creek Park - new shelter 7. Conduct ADA Improvements Study along with current transition plan to evaluate, prioritize, and track accessibility and connectivity updates at targeted parks:
« Wyndwood Park - new gazebo - Develop list of existing issues to be addressed at specific parks:
« Grand Oaks - new shelter + Accessible routes from parking to higher-use amenities

« Ladd Park - new shelter « Evaluate playground access ramps / points-of-entry

« Lapins Park - new gazebo or shade structure - Connection point to court areas - access and gates

« Shamrock Hills - new restroom building with shelter extension - Seating areas (spatial requirements and site furnishings)

« Sterne’s Woods and Fen - repair existing and add new shelter « Prioritize and group parks for implementation of improvements
« Woodscreek Park - add new shelter - Coordinate to align with on-going initiative(s)

« Improve beach accessibility / ADA compliance

3. Master Plan Lippold Park:

« Evaluate dog park updates 8. Implement Remaining Phase of Main Beach Improvements Plan:
. Evalu_ate skatepark updates - Design, engineer, bid, and construct:

« ADA improvements _ + Bandshell improvements to improve audience visibility

« Address playground and shelter renovations aligning with the Playground and Renovation Schedule - Entry area paving improvements

. Parkln_g lot improvements _ - - Gate /fencing improvements

- Amenity additions, including gathering area / pavilion + Audio / visual improvements

- Sund Ballfield renovations and expansion

+ Disc golf renovation 9. Implement Woodscreek Park Ball Hockey Rink Phase 1:

- Design, engineer, bid and construct (pending available funding)
« Explore Phase 2 items (future expansion) and evaluate timeline
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IMPROVE EXISTING PARK ASSETS TO MEET COMMUNITY
EXPECTATIONS

10. Explore Shamrock Hills Options and Potential Improvements:

11

Evaluate keeping property
Evaluate Phase 2 improvements
Evaluate programming of the park
Develop implementation strategy

. Create More Art Exhibits & Displays in existing parks:

+ Consider consistent theme, color scheme, and variety throughout District
« Develop list of parks to add to / expand on and prioritize:

- Evaluate location(s) at selected parks
- Evaluate source(s) and potential options

12. Explore expanded parking options at Main Beach

- Evaluate alternate parks to relocate ballfield

13. Determine future of Racket Club

18

« Identify expanded uses for facilities including adding more pickleball
« Explore building (indoor court) expansion
- Explore need for additional shelter and other site amenities

CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN

CHAPTER 1

2) EXPAND OFFERINGS AT EXISTING PARKS TO BETTER SERVE
THE COMMUNITY

Justification

- Both online and statistically valid surveys showed high response for more walking and biking trails within existing parks and connection to / from others

«  The Staff Workshop noted the need for additional court space (specifically pickleball) at Racket Club due to high demand

« Community Meeting #2 feedback and several online survey comments noted the need for updates and improvements to the existing dog park and the
possible need for a second dog park within the District

Strategies

1. Develop Trail Update and Expansion Plan to provide more multi-use trails within existing parks:
« Evaluate and determine best connection points to McHenry County regional bike trail to improve connectivity within the District
- Tie into and connect with the City of Crystal Lake’s existing on-road bike routes

2. Conduct Field and Court Assessment Study to confirm if current community and stakeholder group needs are being met:
« Identify any gaps in availability
« ldentify upgrades / renovation needed - develop list and schedule of updates
- Evaluate if sufficient to address emerging trends (e.g. pickleball)

3. Expand Pickleball Court Offerings to meet increased demand:
+ Aligned with Field and Court Assessment Study noted above
« New outdoor courts planned to be added at Haligus Road Park
- Prioritize indoor and outdoor court expansion at Racket Club

4. Evaluate Dog Park Needs:

Identify and evaluate potential locations

Expanded offering to community

Design should be visually appealing and functionally interesting for users
Better access for users (closer parking options)

Determine operations strategy:

Membership and fee structure

Layout (small dog and large dog separation)

Hours of use

Annual maintenance

5. Conduct Feasibility Study to determine need for a Park District Police Department

ENVISION: ALTERNATIVE & PREFERRED STRATEGIES CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN 19



3) ADDRESS UNDERSERVED AREAS AND DEMOGRAPHICS
WITHIN THE DISTRICT

Justification
«  The western region of the district is primarily Lakewood residents and is largely unserved by any park level
- Planning Area 10 (at the northside of the District) is not currently served by any park level and contains a high concentration of the District’s Hispanic
population, population below the poverty level and concentration of members of households with disabilities
«  The majority of Planning Area 12 (at the northside of the District) is underserved with a population over 1,000
- Aging amenities at parks is leading to inequitable distribution of service throughout the District

Strategies

1. Develop Haligus Road Park per the 2022 Master Plan:
+ Recommend classifying as a Community Park:
+ Would serve Planning Areas 3, 5, 6, and 7 with higher concentration of under-resourced households (lower income and disabilities)
- Design, engineer, bid, and construct
+ Review and coordinate additions / future park improvements to the park

2. Evaluate Property Acquisitions to improve level of service offerings to underserved planning areas and demographic groups:
« Add neighborhood park(s) within:
+ Planning Area 10
« Although Planning Area 12 appears underserved, it consists of the Covered Bridge Trails neighborhood, which contains existing parks available for
use by HOA members
« Establish list and explore acquisition opportunities
- Master plan and develop
+ Planning Area 18 (approximately 212 residents):
- Establish list and explore acquisition opportunities for min or smaller neighborhood park
- Master plan and develop
+ Explore connection to / from Three Oaks Recreation Area
- Continue focus on accessibility and inclusivity offerings
« Add neighborhood park(s) within far-western region of District to better serve Lakewood residents:
« Planning Areas 1 through 7 and west portion of Planning Area 9:
« Planning Areas 1, 3, 5, and 7 are low population (<100 residents)
- Establish list and explore acquisition opportunities

3. Explore mobile recreation program and event development to serve specific demographic groups or underserved populations where land acquisition is

not feasible:
« Specifically targeting Planning Areas 7, 10, 14, 18, 32, and 33, which contain a higher concentration of household members with a disability and lack of
nearby facilities within planning boundary

20 CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN CHAPTER 1

4) EVALUATE ADDITIONAL INDOOR SPACE OFFERINGS AND
EXPANSION

Justification

- Staff Workshop noted need for programming space and multi-purpose building

- Both online and statistically valid surveys and Community Meeting #1 had a high number of responses noting the need for an indoor/outdoor pool

«  The maintenance facility assessment noted a good number of short-term and long-term recommendations to improve functionality

«  Park Metrics benchmarking indicates a deficit of all indoor facility types (recreation center, community center, senior center, indoor skating rink, and performing
or visual arts center)

«  Chicagoland benchmarking shows a deficit of indoor aquatics space and a surplus of programmable and non-programmable indoor space

Strategies

1. Conduct Facility Feasibility Study to Determine Indoor Space Needs and evaluate potential addition of multi-purpose building to address deficiencies
for recreation centers, senior centers, ice skating rinks, community centers, nature / interpretive centers, and performing / visual arts centers (noted in Park

Metrics benchmark):
- Evaluate current use of all indoor recreation spaces:
« Repurpose spaces to maximize utilization
+ Re-evaluate existing master plan for Sunset Meadows for new indoor facility opportunity and environmental enhancements
+ Identify needed indoor spaces for public use, programming, and District operations, considering:
+ Necessary size
+ Anticipated growth
» Long-term use
- Determine cost recovery goals for expansion and new construction
« Evaluate acquiring recently closed health club facility (indoor pool & fitness)

2. Conduct Feasibility Study for New Indoor / Outdoor Aquatic Facility (to overlap with larger study above noted in strategy #1) to fully evaluate community

needs and what would be needed for:
Size and location

Capital costs

Operation and maintenance
Infrastructure additions and expansion
Additional staffing

3. Conduct Feasibility Study for New Fitness Center with Indoor Walking Track (to overlap with larger study above noted in Strategy #1):
« Size and location
- Capital costs
« Operation and maintenance
- Infrastructure additions and expansion

ENVISION: ALTERNATIVE & PREFERRED STRATEGIES CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN 21



EVALUATE ADDITIONAL INDOOR SPACE OFFERINGS AND 5) PRESERVE AND IMPROVE
EXPANSION EXISTING RELATIONSHIPS

4. Determine Future of Barlina Barn Justification
» Develop Improvement plgn if fa!ull'ty is to be kept - Stakeholder interviews revealed many community groups, organizations, and other municipal agencies value a strong relationship with the Park District
» Develop site master plan if facility is to be removed «  Stakeholder interviews noted a need to continue evaluating program opportunities to determine needs for expansion and how to address any gaps

5. Evaluate and Prioritize Maintenance Facility Improvements to confirm existing / upcoming deficiencies from facility condition assessment: Strategies
+ Short-Term Recommendations:
+ Enclose supply yard 1. Continue utilization of partnerships to provide high quality offerings:

« LED lighting upgrades
+ Replace / restore flooring and roofing
« Exterior siding and masonry improvements
« Long-Term Recommendations:
« Conduct needs assessment to determine objectives to address indoor and outdoor facility spatial needs
- Evaluate alternative sites (owned or non-owned) to determine feasibility of new facility at a different site
- Develop alternate strategies - remodel existing, second facility, and / or repurposing existing properties
- Establish preferred solutions
+ Preliminary order of magnitude cost estimates
- Recommended solution(s) for implementation
- Establish schedule, research funding, and finalize architectural design services 3. Increase and improve communication with community residents:
+ To be coordinated with City of Crystal Lake & Village of Lakewood:
« Expand platform and method(s)
+ Increase frequency

+ Re-evaluate on a regular basis to ensure continued benefits for both parties and confirm no duplication of services / offerings exist:
« Schedule regularly held evaluations or check-ins

+ Plan / host joint events - shared investments with other agencies:
« Cross-promote other agency events to strengthen relationships

2. Conduct facility tours with various groups:
- Determine needs for repair, upkeep, and maintenance to prioritize updates and improvements

6. Develop Plan for New Maintenance Facility

22 CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN CHAPTER 1 ENVISION: ALTERNATIVE & PREFERRED STRATEGIES CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN 23



6) CONTINUE EMPHASIS ON ENVIRONMENTAL CONTINUE EMPHASIS ON ENVIRONMENTAL PRESERVATION
PRESERVATION & ECOLOGY & ECOLOGY

Justification . Explc;\:je ?Ed:'(c)ionaarlnr;a.t#crle grﬁgramming to promote and educate the public on the benefits of environmental stewardship:
. - L Lo « Adu rams, including:
«  The online supplemental survey indicated strong support for a Park District focus of water quality in Crystal Lake . Wra)te?shed educatior?
«  Water quality was a high-ranking priority at the community meetings - Native vs. Invasive plants
- Staff workshop's “Natural Areas” category received the 2nd highest votes, which consisted of increasing natural area managements, environmental restoration, + Ecosystems within Crystal Lake

and health of the Park District’s natural resources

Strategies

1. Maintain Lake Health Monitoring Plan:
+ Develop education materials and increase communication/promotion of on-going efforts to public
« Partner with Lake Advisory Committee to develop initial plan and strategize improvements:
« Develop environmental goals & standards for future initiatives
- Form additional partnerships to support plan and future initiatives

2. Establish Natural Area Improvement Plans:
- Develop quantifiable list of improvements to track and monitor
« Prioritize locations and improvements to be made at each

3. Define Environmental Mission for Park District:
« Specific tactics to address climate change
« Prioritize improvements that impact park value(s)
« Develop Environmental Management Pan

4. Organize Volunteer Community Groups:
- Establish platform to advertise, coordinate, and schedule various Park District environmental initiatives
« Become involved with existing environmental groups

w

Educate Public on Ecological Objectives adopted by the Park District:
- Provide interpretive signage and other educational material on-site as part of park updates
« Include information about stormwater management and other ecological objectives in park improvement announcements:
« Website/social media news and announcements
+ Public forums and community meetings
« Public announcements and publications:
- Newspaper articles about new developments and park improvements
« Program brochure
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7) EXPAND AND IMPROVE PROGRAM &
EVENT OFFERINGS

Justification

- Both online and statistically valid surveys indicated a desire for more special events and expanded offerings of existing programs

«  The senior population is expected to grow significantly (16.6%) in the next five years

«  Avariety of programming and event topics were discussed at the Staff Workshop, with a focus on well being (wellness and mental health) and new programming
receiving several votes each

«  Community Meeting #1 feedback revealed a desire for more community festival type events

Strategies

1. Improve marketing and community outreach to promote existing and upcoming program offerings and events and announce other relevant Park District
news:
- Digital - social media posts and website advertisements
«+ Print — newsletter and program guide

2. Expand offerings and frequency of current events high in attendance/popularity:
« Perform program life cycle analysis to determine need for improvements:
« Evaluate spatial needs based on analysis
« Expand frequency of offerings for:
« Concerts in the Park
+ Movies in the Park
« Holiday programs
+ Family and adult social events
« Expand program offerings for:
General senior programs
Active senior programs
Pickleball
Golf lessons
After school programs
Nature walks
+ Teen programs
« Explore supporting facility improvements/enhancements — sound & visual

3. Explore new program types and events geared toward current events and changing community demographics:
« Develop short-term programs that build the social and emotional skills of school age children
« Provide more program and event offerings to senior population:
« Explore cross-generational program opportunities where teens lead programs for seniors and vice versa.

+ Explore opportunities to introduce new cultural events that align with growing racial and ethnic populations
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Chapter Two

Implement: Action Plan




I EN

The Plan: Action Plan Chapter outlines the proposed tasks and projects for the

Crystal Lake Park District over the next five years.

Purpose

This chapter outlines the steps and potential time-
line for implementing the Comprehensive Master
Plan strategies identified in the previous chapters
from the Envision & Prioritize phase. They were
further refined and finalized through workshops
with the Crystal Lake Park District staff and Board of
Commissioners to develop the action plan. The ac-
tion plan guides CLPD in implementing the strate-
gies over the next five years and will be periodically
re-evaluated and adjusted to reflect completed
projects and the community’s changing needs.

The action plan is organized as follows:
« An at-a-glance Action Plan timeline with
each year divided into quarters (Q1, Q2,
Q3, and Q4) to provide a general idea
of when each action or action item step
might start or end within a given year

+ A detailed summary of the action
items provided in a year-by-year list in

chronological order from 2022 - 2028+

« The action items are further organized
within each year according to the following
categories:

« Parks and Open Space
« Indoor Facilities
+ Planning and Programs

The Crystal Lake Park District is following a May to
April fiscal year.
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CHAPTER 2

Current Year: 2022-2023

M/1/]
Quarter 1

A/S/O
Quarter 2

N/D/]
Quarter 3

F/M/A
Quarter 4

M/1/)
Quarter 1

Year 1: 2023-2024

A/S/O
Quarter 2

N/D/J
Quarter 3

F/M/A
Quarter 4

Determine future of Barlina C for New
e n-—h"'!":-:mmi
Evaluate and Prioritize.
Maintenance Facllity
improvements

Determine future financial
potential of The Racket
Club

Implement Park
Im| Plan for
Canterbury Park

Conduct review of Park
District Police D«

Design and Engineer
remaining phase of Main
Beach Improvements

Fund Lippold Park

IMPLEMENT: ACTION PLAN

Legend
I

‘

Parks and Open Space

Indoor Facilities

Planning and Programs
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F , Legend
Year 2: 2024-2025 Year 3: 2025-2026 B ..
M/J/) A/S/O N/D/J F/M/A M/J/) A/S/O N/D/J F/M/A B e
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 IR i v pograms

T (e
1| M Beach provemmants | s of il Beach
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Legend

Year 4: 2026-2027 Year 5: 2027-2028 L
M/J/) A/S/O N/D/J F/M/A M/J/) A/S/0O N/D/J F/M/A BT ndoorfacilies
Quarter 1 Quarter 2 Quarter 3 Quarter 4 Quarter 1 Quarter 2 Quarter 3 Quarter 4 IR i v pograms

Evaluate dog park needs

T

IMPLEMENT: ACTION PLAN
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Year 5+: 2028 and Beyond

Evaluate Property

uisitions for New
s ity Park

Recurring Items

Evaluate
acquisitions to im
2| of service offerings
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Legend

Parks and Open Space
Indoor Facilities

Planning and Programs

CHAPTER 2

Current Fiscal Year A

O Expand pickleball court offerings
O Determine future of Barlina Barn
O Evaluate and prioritize maintenance facility improvements

O Establish list of park renovations to be completed
O Determine future financial potential of The Racket Club
O Explore Shamrock Hills options and potential improvments

O Explore resource-sharing opportunities between agencies
O Develop Intergovernmental Agreement (IGA) with school district
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Fiscal Year 1 A Fiscal Year 2 e

Update playground renovation schedule for Priority Group A (continued from Year 1)
Update shelter renovation and addition schedule for Priority Group A (continued from Year 1)
Design and engineer remaining phase of Main Beach improvements (continued from Year 1)
Design and engineer Lippold Park improvements

Fund remaining phase of Main Beach improvements

Re-evaluate existing master plan for Sunset Meadows

Bid and construct remaining phase of Main Beach improvements

Bid and construct Lippold Park improvements

Develop park improvement plan for West Beach

Master plan Veteran Acres park improvements

Fund West Beach improvements

Expand pickleball court offerings (continued from the Current Year)
Develop plan for new maintenance facility

Conduct facility feasibility study to determine indoor space needs
Implement short term maintenance facility improvements

Conduct feasibility study for new indoor / outdoor aquatic facility
Conduct feasibility study for new fitness center with indoor walking track

Update playground renovation schedule for Priority Group A
Update shelter renovation and addition schedule for Priority Group A
Implement park improvement plan for Canterbury Park
Conduct field and court assessment study

Explore expanded parking options at Main Beach O Organize volunteer community groups

Design and engineer Haligus Road park improvements per 2022 master plan

Conduct review of Park District police department

Master plan Lippold Park improvements

Design and engineer remaining phase of Main Beach improvements

Conduct ADA improvements study along with current transition plan

Fund Lippold Park improvements

Bid and construct Haligus Road park improvements per 2022 master plan

O Improve marketing and community outreach
O Maintain lake health monitoring plan

Oooooono

OO0OoOoOoOooooon

OO0OoOoO0oO0ooOoOooooo
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Fiscal Year 3 ——— Fiscal Year 4 ....cnemmiz

O Implement long term maintenance facility improvements O Implement long term maintenance facility improvements (continued from Year 3)

Update playground renovation schedule for Priority Group B

Bid and construct remaining phase of Main Beach improvements (continued from Year 2)
Bid and construct Lippold Park improvements (continued from Year 2)

Fund Veteran Acres park improvements

Design and engineer West Beach improvements

Evaluate property acquisitions for new neighborhood park(s)

Design and engineer Veteran Acres park improvements

Bid and construct West Beach improvements

Bid and construct Veteran Acres park improvements

Update playground renovation schedule for Priority Group B (continued from Year 3)
Update shelter renovation and addition schedule for Priority Group B

Evaluate dog park needs

Implement Woodscreek Park ball hockey rink phase I.

Bid and construct Veteran Acres park improvements (continued from Year 3)

Bid and construct West Beach improvements (continued from Year 3)

Evaluate property acquisitions for new neighborhood park(s) (continued from Year 3)

OooOoOooooo
Ooooooon
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Year 5+ ——

Update playground renovation schedule for Priority Group C (continued from Year 5)
Evaluate property acquisitions for new community park (continued from Year 5)
Update shelter renovation and addition schedule for Priority Group C

Add new community park within far-western region of District

Fiscal Year 5 m——

Update playground renovation schedule for Priority Group C

Update shelter renovation and addition schedule for Priority Group B (continued from Year 4)
Implement Woodscreek Park ball hockey rink phase I. (continued from Year 4)

Evaluate property acquisitions for new community park

Ooooo
Ooooo

Recurring Items

O Create more art exhibits and displays in existing parks
O Evaluate property acquisitions to improve level of service offerings

Explore mobile recreation program and event development

Educate public on ecological objectives adopted by the park district

Conduct facility tours with various groups

Continue utilization of partnership to provide high quality offerings

Expand offerings and frequency of current events high in attendance/popularity
Establish natural area improvements plan

Increase and improve communication with community residents

Explore new program types and events

Define environmental mission for park district

OooOoOooooo
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Demographics

The demographics review utilized the Environmental Systems Research Institute (ESRI)

Business Analyst Online (BAO) software to gather up-to-date demographic data necessary

to gain an understanding of the District and its community demographic makeup.

Summary

According to 2021 estimates, the Crystal Lake Park District
has a population of 50,700. Total population numbers
from 2010 indicate the population is decreasing at an an-
nual rate of 0.5%. The population is expected to continue
declining into 2026, when the population is projected to
reach 49,814.The Park District’s growth rate is falling right
along with the state’s growth rate (-0.10%). Conversely, the
national growth rate is on the rise at 0.72%.

There are 18,217 households within the Park District.
According to the U.S. Census, a household “includes all
persons who occupy a housing unit as their usual place

of residence.” Out of these 18,217 households 74.08%
(13,496) are families. A family is defined as a household

in which one or more people are related to the house-
holder by birth, marriage, or adoption. The 2021 average
household size is 2.77 in the Crystal Lake Park District. This
is a slight decrease from 2010 (2.83) and the number is
projected to reach 2.75 in 2026.

Age Distribution

With a median age of 39.2, the Park District has an adult,
aging population. According to 2021 estimates, 28.20% of
the population is over 55. This is expected to increase to
29.6% by 2026. This age group’s growth is consistent with
that of the state and nation. The aging active adult and
senior populations are, and will continue to be, a major
District demographic. Since 2010, all age groups under
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25 have decreased. The populations for these age groups
are expected to hold constant going into 2026, with the
exception of a small decrease in the 20-24 age group.

Race and Ethnicity

According to ESRI, the Crystal Lake Park District has a
diversity index of 42.9. The Diversity Index captures the
racial and ethnic diversity of a geographic area in a single
number, 0 to 100, and allows for efficient analysis of diver-
sity throughout the U.S. The Diversity Index is “the likeli-
hood that two persons, selected at random from the same
area, would belong to a different race or ethnic group.” Ac-
cording to demographic estimates, 87.3% of Park District
residents indicate their race as White, which results in a
low diversity index. The second largest racial group within
the District is Some Other Race with 5.2% of the popula-
tion reporting their race as “Some Other Race Alone!"This
group is followed by 2.9% reporting “Asian Alone,” 2.4% as
“two or More Races,” 1.7% as “Black Alone,” 0.5% as “Ameri-
can Indian Alone,” and 0.0% as “Pacific Islander Alone.
Fourteen point nine percent of the population identifies
their ethnicity as Hispanic. Race and ethnicity are consid-
ered two different concepts and are measured separately.
The U.S. Census Bureau defines race as “a person’s self-
identification with one or more social groups.” Meanwhile,
ethnicity “determines whether a person is of Hispanic
origin or not... Hispanics report as any race.”

Source: Environmental Systems Research Institute (ESRI)

TOTAL POPULATION

18,217

households

Tt 01

families average household size
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16.6% Hispanic origin black

Income

The median household income for Crystal Lake Park
District residents is above the state and national median.
Itis expected that the median household income in the
District will increase at a rate of about 9.09%. This is higher
than the projected growth rate for both the state and the
nation (1.5% and 1.6%, respectively). It is projected that
the median household income will still be higher than
both state and national medians in 2026. Seven percent of
the District’s population make less than $25,000 per year,
which is the poverty line as defined by lllinois Legal Aid.

INCOME DISTRIBUTION
$92,852 0
$101 ,292 oo

12.8%

$150,000-
$199.999

12.1%
$200,000+
VAT

<$25,000

21.5%

$100,000-
$149,999

31.5%

$50,000-$99.999

$68,663 $64,730

state median national median
HH income HH income
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Existing Conditions

The first step in the comprehensive planning process is to understand not only the context

around the Park District but also the existing conditions of the District’s assets including

land use, open space, natural resources, and trails.

Land Use

The Crystal Lake Park District encompasses a majority of
the City of Crystal Lake and Village of Lakewood, a small
portion of the Village of Lake in the Hills, and portions

of unincorporated property. The majority of Crystal Lake

is residentially zoned with the eastern third of the City
zoned as a mix of manufacturing and commercial. Nearly
all of the Village of Lakewood that falls within the Park Dis-
trict boundary is zoned as residential with a small swath of
agriculturally zoned land at the western-most point of the
District. The small southeastern section of the Park District
that overlaps with the Village of Lake in the Hills is zoned
as manufacturing and business. The zoning maps for the
City of Crystal Lake, Village of Lakewood, and Village of
Lake in the Hills can be found in the appendix.

Open Space Providers

The Park District is one of several open space and outdoor
recreation providers within the community. The McHenry
County Conservation District, City of Crystal Lake, school
districts, McHenry County College, and several agencies
are the other open space providers. The map to the right
displays the open spaces within the Crystal Lake Park
District.
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Public Open Space

Park District, Municipal, Conservation District, State, and
Federal

The Crystal Lake Park District owns more than 1,370 acres
of active and passive open space. The McHenry County
Conservation District owns approximately 900 acres of
land within the Crystal Lake Park District boundaries. The
City of Crystal Lake owns over 485 acres of recreational
land and the Village of Lakewood owns more than 230
acres within CLPD boundaries. Finally, there is nearly 40
acres of state-owned land within the Park District.

3,046.7 acres

Institutional Open Space

Elementary, Middle, and High Schools and Colleges / Univer-
sities

There are three public school districts serving Park District
residents: Crystal Lake Central Consolidated School Dis-
trict 47, CHSD 155 School District, and Prairie Grove Com-
munity School District 46. In addition, there are a number
of private schools serving the community. McHenry
County College falls within the Park District boundaries as
well.

13.5%

institutional

528.0 acres

Private Open Space 8 .4%

There is over 325 acres of privately-owned recreational private
open space within CLPD boundaries, most of which is split
between the two golf courses, Crystal Lake Country Club
and Turnberry Golf Club.

326.3 acres
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M1, Della Street Park
N1, Asbury Park
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ANALYZE: INVENTORY & ANALYSIS \\

F10, Nature Center Natu®Praserve | Golf Club

Lake InThe
Hills Fen

E
2
K

Larsen
Prairie

N6, Knaack Park
N7, Ladd Park
N8, Lapins Park

N12, Woodland Estates Park (5, Ken Bird Park
N13, Wyndwood Park
(1, Feinberg Park

LP1, Hidden Pond Bike Path
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NAG, State Street Lots
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NA8, Willows Edge Park
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SU2, Hill Farm Park

SU3, Racket Club
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NA2, Cress Creek
NA3, Oak Hollow Park
NAS5, Shamrock Hills U3, Sunset Meadows Park
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SU1, Colonel Palmer House
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As a part of the planning process, the guidelines outlined by the National

Recreation and Parks Association (NRPA) - Park, Recreation, Open Space and

Greenway Guidelines Manual are referenced.

NRPA recommends creating a park classification
system to serve as a guide for organizing an agen-
cy’s parks. Park, Recreation, and Greenway Classifi-
cation Guidelines are expressions of the amount of
land a community determines should constitute the
minimum acreage and development criteria for dif-
ferent classifications or types of parks, open space,
and greenways.

Mini Park, Neighborhood Park, School Park,
Community Park, Large Urban Park, and Sports
Complexes are the six classifications for parks
recognized by the NRPA. Commonly, School Parks
are included in the Neighborhood Park category
and Large Urban Parks and Sports Complexes are
included in the Community Park category. For the
purposes of this plan, school parks, urban parks,
and sports complexes have not been defined or
used.

These categories are based on size, function, and
use. Mini Parks are the smallest and most limited in
function, while Community Parks are typically the
largest parks of a system and serve a variety of func-
tions for the community. Other open space catego-
ries recognized by the NRPA are Natural Areas, Trails,
Corridors, or Linear Parks, and Special Use. Undevel-
oped Parks are sites not yet developed for meaning-
ful access. This category is recognized for planning
purposes but is not an NRPA category.

These classifications are vital to a comprehensive
Level of Service Analysis. In the parks and open
space matrix on the following pages, amenities
were quantified to understand the District’s total
recreational offerings. The numbers in red text
indicate an amenity is beyond its useful life, per
the Illinois Department of Natural Resources (IDNR)
Useful Life Criteria (found in the appendix).
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The District’s indoor space was also categorized by
the type of facility and/or programming. The facility
space inventory follows the park and open space in-
ventory. It categorizes the District’s facilities by use
and identifies the total administration, recreation,
and support space allocations within each facility.

CHAPTER 3

PARK CLASSIFICATIONS

Classification General Description Service Area Size Criteria Crystal Lake Park District Parks and
Facilities
Mini Park (M) Mini Parks meet the need for a walkable, drop-in recreation experience. Less than 0.25 mile 0.3 acres Della Street Park
Appropriate elements in these parks include playgrounds, picnic areas, distance in a residential
and seating. These parks usually do not include parking. Used to address | setting.
limited, isolated, or unique recreational needs.
Neighborhood Neighborhood Parks remain the basic unit of the park system and 0.25to0 0.5 mile distance | 1.1 to 13.7 acres | Asbury Park, Brighton Oaks Park,
Park (N) are generally designed for informal active and passive recreation and and uninterrupted by Canterbury Park, Hampton Park,

community gathering spaces. Elements in these parks often include
playgrounds, picnic areas, sports fields, and trail systems. Neighborhood
Parks serve as the recreational and social focus of the neighborhood.

non-residential roads and
other physical barriers.

Kamijima Park, Knaack Park, Ladd
Park, Lapins Park, Sam Johns Park,
Seminary Field, Sterling Meadows
Park, Woodland Estates Park,
Wyndwood Park

Community Park
©

Community Parks focus on meeting community-wide recreation needs.
These parks preserve unique landscapes and often serve the community
as gathering places and general athletics. Elements in these parks include
playgrounds, pavilions, trails and path systems, multiple sport courts

and fields. Serves broader purpose than neighborhood parks. Focus is on
meeting community based recreation needs, as well as preserving unique
landscapes and open spaces.

Determined by the qual-
ity and suitability of the
site. Usually serves two or
more neighborhoods and
0.5 to 3 mile distance.

As needed to
accommodate
desired uses.
Usually a
minimum of 10
acres.

Feinberg Park, Fetzner Park, Four
Colonies Park, Indian Prairie Park, Ken
Bird Park, Lake Park / Main Beach,
Lippold Park, Spoerl Park, Veteran
Acres Park, Woodscreek Park

Natural Areas* Conservation and wildlife areas, wooded areas and waterways that are Service radius is No applicable Butternut Preserve, Cress Creek
maintained for the most part in their natural state. unlimited. standard. Property, Oak Hollow Park, Prairie
Ridge Conservation Area, Shamrock
Hills, State Street Lots, Sterne’s Woods
and Fen, Willows Edge Park, Winding
Creek Park & Bike Path, Wingate
Prairie Nature Preserve
Special Use* Special use facilities focus on meeting community-wide recreation needs. | No applicable standard. Variable, Hill Farm Park, Colonel Palmer House,
Often, these spaces, both indoor and outdoor, are designed as single-use depending Racket Club, West Beach
recreation activities. Examples of special use facilities include golf courses, on desired
nature centers, recreation centers, and museums. Areas for specialized amenity.
or single purpose recreational activities. Generally designed for active
recreation and focus on meeting community based recreation needs.
Trails, Corridors, | Effectively tie park system components together to form a continuous Resource availability and | No applicable Hill Pond Bike Path
and Linear Parks* | park environment. opportunity. standard.
Undeveloped Lands owned by the agency, but not yet developed with any amenities No applicable standard. Variable. Della Street Property, Haligus Road

Park

to provide meaningful access to the site such as trails, seating areas, and
other passive and active recreation amenities.

Property, North Shore Property, Sun-
set Meadows Park

*from NRPA’s Park, Recreation, Open Space and Greenway Guidelines

ANALYZE: INVENTORY & ANALYSIS
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Park & Open Space Matrix

DAY USE
ACREAGE TRAILS INDOOR FACILITIES AMENITIES SPORTS COURTS AND AMENITIES
=
8
> 3| % 3
5 ~ & 3
z |8 2|3 2 o
; I+ ° S~ — > Q =2
3 g | < © S € ) 9 2 © <] =
8 8|3 B . = 2|% 2 | 8 5 s 2 3 5 = 3
s elz 2 o2 2B OS|E oz 8|2 + 2 Bl = = > = £ 8 ., = %
& 2|& 2 £ & 2|2 & gl & & 21& & & & = 8 2 & & 2 3
Mini Parks
Della Street Park 0.3 | | ‘ l | l | I | ‘ | 1 l | l | l |
Mini Park Acreage| 0.3 0.0
0.3
Neighborhood Parks
Asbury Park 15 0.15 1
Brighton Oaks Park 2.2 1 1 1
Canterbury Park 5.0 X X 1 2
Hampton Park 3.2
Kamijima Park 1.1 1
Knaack Park 4.6 1
Ladd Park 83 1
Lapins Park 1.5 1
Sam Johns Park 8.7 0.22 1 1
Seminary Field 6.8 0.15
Sterling Meadows Park 6.2 X | 0.66 1 1
Woodland Estates Park 13.7 1.03 1 1 1 1
Wyndwood Park 5.1 1 1
Neighborhood Park Acreage|  62.9 0.0
62.9
Community Parks
Feinberg Park 10.3 X | 041 1 1
Fetzner Park 21.8 X | 073 1 1 1
Four Colonies Park 19.6 0.40 1 1 1 1
Indian Prairie Park 13.4 X
Ken Bird Park 14.7 0.25 1 1 1
Lake Park / Main Beach 23.0 0.20 X X 1 1 3 1
Lippold Park 306.0 2.96 X X X 6 1 2 1 8 18 8 18 1 8 1 16
Spoerl Park 5.9 X 1 1 1 6
Veteran Acres Park 133.0 X | 375 X X 2 1 1 1
Woodscreek Park 39.8 X | 3.50 X X 1 1 1
Community Park Acreage| 772.5 | 0.0
772.5
1371.1 0.0
| TOTAL PARK & OPEN SPACE HOLDINGS [KYARIN 5 | 14.4[00[00[00] 5 [ 6 [ 2 | 6 [ 1 [11[21]15][14] 18 [ 3 [18][ 1[0 [3[6][1]17]

52 CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN

CHAPTER 3

Softball

Tennis Court

Tennis Court with Pickleball Overlay

WATER-BASED AMENITIES

Swimming Beach (linear feet)

Volleyball Court
Swimming Pool
Splash Pad

Ice Skating

Sled Hill

Boat Launch

Fishing

NATURAL
FEATURES
k3

§ @
s 2
o

o &
~ ~
g 3
& <
© o
O z

PARK AND OPEN SPACE SYSTEM

Mini Parks

Della Street Park

1 1 [ [ T T ]

[ x|

Mini Park Acreage

Neighborhood Parks

Asbury Park

Brighton Oaks Park

Canterbury Park

Hampton Park

Kamijima Park

Knaack Park

Ladd Park

Lapins Park

Sam Johns Park

Seminary Field

Sterling Meadows Park

Woodland Estates Park

Wyndwood Park

Neighborhood Park Acreage

Community Parks

Feinberg Park

Fetzner Park

Four Colonies Park

Indian Prairie Park

Ken Bird Park

Lake Park / Main Beach

620 1 2 1

>

Lippold Park

Spoerl Park

Veteran Acres Park

>
>

Woodscreek Park

Community Park Acreage

TOTAL PARK & OPEN SPACE HOLDINGS| 13 |

12 1 3[4]0]620] 2 1][2]3]

69 [5]

ANALYZE: INVENTORY & ANALYSIS

Acreage information was derived from GIS data
obtained from McHenry County GIS Department.

*all text in red indicates an amenity is beyond its
useful life.
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DAY USE
ACREAGE TRAILS INDOOR FACILITIES AMENITIES SPORTS COURTS AND AMENITIES
=
3
g 2|3
§ = | & )
z | 2|3 2
S | ® ~ . > ° oy
< 2| « s £ « 2 2 i S t
S 8|z 2 . =2 2|8 .| & 5 2 23 5 £ 3
> T e 3 o8 2|8 . 503 . 3 T|= s < g £ % o«
o [ 5 b3 = = ~ a £ @ A = S 3 g = S = ] 2 2 o S <]
g 2|5 2 =9 =< ¢l 8 88l2 &£ ¢ £z 2 & 3 6 &5 @B 7 =2 5
o |5 = £ ES 2 o = g 2 @ = Sl 9 g S 'z = ) S =~ 2
< 2 |& 2 F 5 2|2 & S 8 22 2[& & 5 £ 5 8 2 & 2 3
Natural Areas
Butternut Preserve 15.8
Cress Creek Property 8.0
Oak Hollow Park 3.7
Prairie Ridge Conservation Area 57.9
Shamrock Hills 23.5
State Street Lots 1.7
Sterne's Woods and Fen 187.2 X | 517
Willows Edge Park 45.2 0.26 3
Winding Creek Park & Bike Path 10.8 X 0.75
Wingate Prairie Nature Preserve 149.7 X | 0.45
Natural Area Acreage| 503.5 | 0.0
503.5
Special Use
Hill Farm Park 14.7 1
Colonel Palmer House 4.3
Racket Club 10.8 X X X
West Beach 2.1 X X X 1
Special Use Acreage|  31.9 0.0
31.9
Trails, Corridors, and Linear Parks / Greenways
Hidden Pond Bike Path 0.3 \ [0.02] | [ [ \ | | | |
Trail, Corridor and Linear Park Acreage| 0.3 0.0
0.3
Undeveloped Park (Closs
Della Street Property M 0.6
Haligus Road Property N 11.2
North Shore Property M 0.1
Sunset Meadows Park C 158.5
Undeveloped Park Acreage| 170.4 0.0
170.4

1541.8 0.0
TOTALDISTRICTHOLDINGS8|20.30,0]0.9|0.0| 718461 ][11]2]15[14] 18 [ 3]18][1]0][3][6]1]

BEYOND USEFUL LIFE
AMENTIIES AT CURRENT STANDARDS

o

OTHER DISTRICT OPEN SPACE & FACILITIES

Natural Areas

Soccer

Softball

Tennis Court

Tennis Court with Pickleball Overlay

Volleyball Court

Swimming Pool

WATER-BASED AMENITIES

Swimming Beach (linear feet)

Splash Pad
Ice Skating
Sled Hill
Boat Launch

Fishing

NATURAL
FEATURES

Creek / River / Open Water
Natural Area / Gardens

Butternut Preserve

Cress Creek Property

Oak Hollow Park

Prairie Ridge Conservation Area

Shamrock Hills

State Street Lots

Sterne's Woods and Fen

Willows Edge Park

Winding Creek Park & Bike Path

Wingate Prairie Nature Preserve

Natural Area Acreage

Special Use

Hill Farm Park

Colonel Palmer House

Racket Club

West Beach

490 1 1

Special Use Acreage

Trails, Corridors, and Linear Parks / Greenways

Hidden Pond Bike Path

Trail, Corridor and Linear Park Acreage

Undeveloped Park (Closs
Della Street Property M
Haligus Road Property N
North Shore Property M
Sunset Meadows Park C

Undeveloped Park Acreage

TOTALDISTRICTHOIDINGS[ 17 [13 [ 19 | 3 [ 4 [ o 0] 2 [ 2 |2 [ 4 [7 [14]10]

o

0

o
o
o
o

1110 2 | 2 | 2 | 4

Acreage information was derived from GIS data
obtained from McHenry County GIS Department.

*all text in red indicates an amenity is beyond its
useful life.



Indoor Facility Matrix

SQUARE FOOTAGE | RESTROOMS |  ADMIN ACTIVITY ROOMS RECREATION AND FITNESS OTHER
2
3 £
g =S = O
E g Z@ & § E £ % ? g &
S e 8| ¢ 5 ~ € ele § ¢ = £ g @8
o E x| ¢ c 2 s 8 5 812 & & N g < o 5 2 2
2 o S - ) ] O = = ° oz o o 5 @ = 5 @ s ©° < o
3 <8¢ £ ¢ € & £ s|T £ 85 £ 2 8 s|5 § 8 5
° g &8le 5|l S &8 S % &2 8 2 & 2 2 8|3 & & 2
Recreation & Fitness Programming
Grand Oaks Recreation Center 11,000 2 1 1 3 1 1]
Racket Club 68,600 2 | 2|1 | 4] 1 1
Woodscreek Activity Building 1,100 2 1 1 1 1
Recreation & Fitness Programming 80,700
Single-Use
Administrative Offices 6,000 5 1 15 1 1 1
Barlina House Preschool 4,500 2 1 3 1
Colonel Palmer House 2,900 2 1 1 1 1
Lippold Park Family Golf Center 1,500 2 1
Main Beach 1
Bath House 13,000 2 | 2 1 1 1 1 1
Boat House 1 1
Nature Center 6,814 2 1 1 1 1
Oakwoods Lodge 1,200 2 1 1 1
Rotarty Building 5,800 2 1 1 1 1
Spoerl Park Building 2,800 2 1 1 1]
West Beach Bath House 4,000 2 2 1 1 1
Single-Use 48,514
Maintenance
Noinenonce Foiy I A
Maintenance 0
OTAL SQUARE FOOTA 9,214 2l e6las]lale]l 1] sl ]o]2lofloli]o]l1]2]mu4]o]1]o]
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Level of Service Analysis

The Level of Service analysis evaluates how well the District’s parks, facilities, and amenities

are serving the current needs of the community. Level of Service is evaluated through four

different methods.

The development of a Level of Service standard for parks
and recreation began in the 1980s with the development
of Levels of Service for other infrastructure such as water,
stormwater drainage, sewer systems, and transportation.
These benchmarks provide agency officials with the
ability to respond to growing communities, evolving
demographics, and changing needs. However, it is
important to note that these benchmarks are not strict
rules that all communities should follow. These Level

of Service benchmarks are simply another gauge for
agencies to use when determining future needs and
services.

According to the National Recreation and Parks
Association (NRPA), Level of Service is a quantification of
the park and recreation delivery, philosophy, and policy of
a community. Its basic utility is in meeting a legal and/or
economic requirement of quality service and equity. As a
basic rule, a Level of Service benchmark should:

1. Be practical and achievable

2. Provide for an equitable allocation of park and
recreation resources throughout a community; there
should be equal opportunity access for all citizens

3. Reflect the real-time demand of the citizens for park
and recreation opportunities
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There are four different Level of Service measurements
that help a community understand how equitable and
comprehensive its current park and recreation offerings
are.These include:

1. Acreage: A calculation of the minimum amount of
land required to provide all of the recreation activities
and facilities required to support such activities

2. Distribution: An evaluation of how equitable park
and open space sites are placed throughout the
community as well as how accessible existing sites
are to residents

3. Amenities: A calculation of the minimum number of
amenities and facilities required to meet state and/
or national averages

4. Square Footage: A calculation of the minimum
number of indoor square footage required to provide
all of the recreation programs and services

Level of Service guidelines are developed by state and
national agencies, including NRPA. Historically, a Level of
Service analysis has been limited to total park and open
space acreage alone and did not include distribution,
amenities, or indoor square footage. The national
standard for acreage Level of Service was 10 acres per
1,000 population, but as park and recreation planning
developed, professionals saw the need to develop a more
comprehensive benchmarking tool that could be adjusted
for, and specific to, each community.

Because one size does not fit all, the NRPA recommends
using community-specific benchmarks. Park Metrics is the
NRPA's online management tool designed for public park
and recreation agencies.

This tool is a supplement to the NRPA standards that have
guided land acquisition and development for the past

55 years. Through this tool, agencies have the ability to
compare themselves and their offerings with departments
and agencies in their state or region. Agencies can also
compare themselves to others based on factors such

as total population, operating budget, and full-time
technical equivalent employees. Now, agencies can plan
and benchmark with more applicable data than national
averages.

Park Metrics has thousands of data points and more than
600 completed profiles. It is now the largest and most
comprehensive collection of detailed municipal, county,
state, and special district data. As more agencies add their
data to the database, trends and patterns begin to emerge
that help agencies plan and benchmark.

The following Level of Service analyses reference national
NRPA standards, Park Metrics benchmarks, and local and
regional-specific standards set by the State of Illinois and
the planning team. The Crystal Lake Park District was
compared against 26 U.S. park districts and recreation
departments with populations between 47,500 and
55,000 registered with the NRPA’s Park Metrics.
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Acreage

Acreage Level of Service benchmarks are calculations of the recommended amount of

land required to provide recreation activities and the facilities to support them.

The NRPA's population ratio method (acres/1,000 popula-
tion) emphasizes the direct relationship between recre-
ation spaces and people and is the most common method
of estimating an agency’s level of service for parkland and
open space. In addition to the baseline of 10 acres/1,000
population used in this analysis, Park Metrics benchmarks
are also used to understand how the Crystal Lake Park
District (CLPD) compares to agencies of similar population
size.

Based on the NRPA benchmark of 10 acres per 1,000 popu-
lation, 507.00 acres of Mini, Neighborhood, and Commu-
nity Park space is recommended for the Crystal Lake Park
District. The table to the right designates these park assets
as “Active Recreation Areas.” With 835.70 acres of open
space dedicated to Mini, Neighborhood, and Community
Park uses, CLPD has a 328.70 acre surplus compared to
this benchmark. The District has a level of service of 16.48
acres per 1,000 population, which is well over the NRPA
recommendation of 10 acres per 1,000 population.

When all District-owned and maintained open space is
added to the Level of Service analysis, the District has
864.40 acres more than the NRPA recommended 507.00
acres. This Level of Service gauge includes Natural Areas,
Special Use, and Trails, Corridors, and Linear Parks in addi-
tion to Mini, Neighborhood, and Community Parks. CLPD
has an overall Level of Service of 27.05 acres per 1,000
population.
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The Park Metrics database was referenced to understand
how the Crystal Lake Park District compares to agencies
across the nation with similar population sizes. CLPD has a
population size of 50,700. Out of over 600 agencies report-
ing, there were 26 agencies with populations between
47,500 and 55,000. Park Metrics provided information on

the following Level of Service benchmarks:
« Total Number of Parks
« Total Park Acres
« Total Acres Managed
« Acres of Parks per 1,000 population

The Crystal Lake Park District has 24 active parks that total
835.70 acres, which is less than the median 33 parks but
more than the 646.5 acres maintained as reported by Park
Metrics.

PRYﬂAL LAKE

PARK DISTRICT

CRYSTALLAKEPARKS.ORG

Regarding acreage Level of Service, Park Metrics recommends 669.24 total park
acres or 13.20 acres per 1,000 population. With 835.70 acres of active recreation
areas, the District exceeds the recommended acreage by 166.46 acres. At 16.78
acres per 1,000 population, CLPD also exceeds the Park Metrics recommended

level of service. This information is shown in the chart below.

Level of Service Analysis: 10 acres /1,000 population

OWNED / LEASED ACTIVE RECREATION AREAS

CLPD Existing IAPD/NRPA IAPD/NRPA Recommended .
P CLPD Acreage . R Acreage deficiency
Classification Level of Service Recommended Level of Service
(Total) X X / surplus (acre)
(acres / 1,000 population) Acreage (acres / 1,000 population)
Mini Park 0.30 0.01 25.35 0.50 -25.05
Neighborhood Park 62.90 1.24 101.40 2.00 -38.50
Community Park 772.50 15.24 380.25 7.50 392.25
Total Active Recreation Areas 835.70 16.48 507.00 10.00 328.70
Recommended acreage is based off the existing population of 50700

ALL CLPD MANAGED OPEN SPACE

CLPD Existing IAPD/NRPA IAPD/NRPA Recommended -
- CLPD Acreage . . Acreage deficiency
Classification Level of Service Recommended Level of Service
(Total) X X / surplus (acre)
(acres / 1,000 population) Acreage (acres / 1,000 population)
Mini Park 0.30 0.01 25185] 0.50 -25.05
Neighborhood Park 62.90 1.24 101.40 2.00 -38.50
Community Park 772.50 15.24 380.25 7.50 392.25
Natural Areas 503.50 9.93 0.00 0.00 503.50
Special Use 31.90 0.63 0.00 0.00 31.90
Greenways 0.30 0.01 0.00 0.00 0.30
Total CLPD Open Space| 1371.40 27.05 507.00 10.00 864.40
Recommended acreage is based off the existing population of 50700

ALL PUBLIC OPEN SPACE

CLPD Existing

IAPD/NRPA

IAPD/NRPA Recommended

Level of Service Analysis: Park Metrics Benchmark

OWNED / LEASED ACTIVE RECREATION AREAS

Classification CLPDTACIieage Level of Service Recommended Level of Service Acreagel oy
(Total) (acres / 1,000 population) Acreage (acres / 1,000 population) / surplus {ocre)
CLPD Total Parks & Open Space 1371.40 27.05 507.00 10.00 864.40
School Open Space 528.00 1041 0.00 0.00 528.00
Conservation District Open Space 912.70 18.00 0.00 0.00 912.70
Total Public Open Space 2812.10 55.47 507.00 10.00 2305.10
Recommended acreage is based off the existing population of 50700

CLPD Acreage CLPD Existing Park Metrics Park Metrics Average, Acreage deficien
Classification (Total) 9 Level of Service Recommended | Recommended Level of Service / rgl (I Ir )CY
o (acres / 1,000 population) Acreage (acres / 1,000 population) B
Total Active Recreation Areas 835.70 16.48 669.24 13.20 166.46
Total CLPD Managed Open Space 1371.40 27.05 669.24 13.20 702.16
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Recommended acreage is based off the existing population of 50700
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Distribution

Planning areas are used to anlayze park distribution, land acquisition, and park facility

redevelopment needs. Planning areas are delineated by major pedestrian barriers including

major roads or highways, railroad corridors, and impassable natural features.

Not only is the quantity of parks and open space impor-
tant, but the location and geographic distribution of the
parks themselves also offer an indication of how well a
park and recreation agency is serving its residents. By
understanding where parks are located in relation to
residential development, we are able to understand who
is under-resourced. This analysis may reveal the need for
acquisition in under-resourced areas of the District or may
reveal that the District is serving residents well and should
focus on maintaining or updating existing assets.

Methodology

In the Crystal Lake Park District, arterial roads, railroads,
and natural features serve as the main pedestrian barriers.
These pedestrian barriers resulted in 33 planning areas
and 3 sub-planning areas within the District. Areas of the
District identified as “non-planning areas” are shown by

a dark blue shade and are not included in the analysis
because they do not contain any residential development.

After dividing the District into planning areas, the geo-
graphic distribution of the parks and open spaces was
analyzed. A service area, illustrated in the following maps
with an orange halo, was created around each individual
park. The shape of each service area is determined by
analyzing the existing road and sidewalk infrastructure
to identify the actual route of travel and distance one has
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to travel to access the park. The size of the service area
is dependent upon the park classification and is either a
quarter-, half-, or one-mile distance.

The table on page 51 notes the various recommended
service area distances for Mini, Neighborhood, and Com-
munity Parks. Natural Areas, Special Use Site, Linear Parks,
and Undeveloped Sites are not included in this analysis.

Service area buffers for Mini and Neighborhood Parks
were truncated to the planning area boundaries in which
the park is located. Planning area boundaries are consid-
ered barriers to safe or comfortable pedestrian access,
and Mini and Neighborhood Parks are considered walk-
able destinations. Community Park service areas were
not truncated because these parks are seen as drive-to
destinations.

Finally, overlaying the service area maps reveals which ar-
eas are most and least served by the existing park system.
The most served areas are illustrated by the dark orange,
while the least served areas are illustrated by the lack of
orange. The orange service area buffers overlap to form a
gradient. The darker the orange, the better these residents
are served. Residents who fall within the darker or opaque
orange areas are served by multiple parks and their ame-
nities. Demographics for each planning and service area
further informed the Level of Service Analysis.

PA*  Population PA*  Population
1 74 18 212

2 189 19 509
3 30 20 239
4 27 21 947
5 2 22 639
5A 3 23 2

6 582 24 0**
7 70 25 783
8 2 25A 9

9 16,015 26 1,165
9A 4 27 1,576

10 610 28 1,231
N 4,392 29 12

12 1,288 30 255
13 2,438 31 769
14 542 32 238
15 6,579 33 59

16 2,572
17 1,522

*Planning
Area

**PA Population Explanation

Planning area populations are projections of
the most recent US Census information used by
ESRI. At the time of publication, ESRI was using
2010 Census data. Planning areas that did not
have any residential development in 2010 and
were not zoned for residential development at
the time may have a projected population of
zero, despite having residential development
present today. The planning team took

these populations into consideration when
developing strategies and the action plan
during the Envision and Prioritize Phases.
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Kishwaukee
Headwaters

Planning Area Map Legend
:rystal Lake Park District Boundary IS CLPD Park

I Non-planning Area
= =1 Planning Area

Schools
Conservation District

1inch = 6,500 feet

B I Fect A

0 1,6253,250 6,500

Pleasant
Valley

Facility Key
F1, Grand Oaks Recreation Center
F2, Administrative Offices
F3, Barlina House Preschool
F4, Racket Club
F5, Woodscreek Activity Building
F6, Lippold Park Family Golf Center
F7, Colonel Palmer House
F8, Main Beach Boat House

Park Key

M1, Della Street Park
N1, Asbury Park

N2, Brighton Oaks Park
N3, Canterbury Park

N4, Hampton Park

N5, Naoki Kamijima Park
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N6, Knaack Park

N7, Ladd Park

N8, Lapins Park

N9, Sam Johns Park

N10, Seminary Field

N11, Sterling Meadows Park

Stickney Run

I CLPD Facility
Other Open Space
Private Open Space

Silver Creek
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0Oakwood
Hills Fen
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F15, Maintenance Facility Prairie

C4

N12, Woodland Estates Park
N13, Wyndwood Park

(1, Feinberg Park

(2, Fetzner Park

(3, Four Colonies Park

(4, Indian Prairie Park

(5, Ken Bird Park

(6, Lake Park / Main Beach
(7, Spoerl Park

(8, Lippold Park

(9, Veteran Acres Park
(10, Woodscreek Park

LP1, Hidden Pond Bike Path

NA1, Butternut Preserve

NA10, Wingate Prairie Nature Preserve
NA2, Cress Creek

NA3, Oak Hollow Park

NA4, Prairie Ridge Conservation Area

NA5, Shamrock Hills

NAG, State Street Lots
NA7, Sterne's Woods

NA8, Willows Edge Park
NA9, Winding Creek Park
SU1, Colonel Palmer House

SU2, Hill Farm Park

SU3, Racket Club

SU4, West Beach

U1, Haligus Road Property
U2, North Shore Property

U3, Sunset Meadows Park
U4, Undeveloped
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Mini Park Distribution Analysis

Mini Parks meet the need for a walkable, drop-in recreation experience. Appropriate elements
in these parks typically include playground, picnic areas, and seating opportunities.

The purpose of the Mini Park Distribution Analysis is to determine which planning areas are under-resourced by the Dis-
trict’s existing Mini Park land holdings. Currently, the Crystal Lake Park District has one Mini Park that is 0.3 acres in size.

The Mini Park level of service map illustrates a 0.25-mile service radius (shown in orange) around each exist-
ing Mini Park.

The map to the right illustrates the 0.25-mile service area reach for Mini, Neighborhood, and Community Parks. Quarter-
mile service areas are also shown for Neighborhood and Community Parks, as these parks serve the function of a Mini
Park for those residents within a 0.25-mile distance from the park. According to NRPA’s Park, Recreation, Open Space and
Greenway Guidelines, Mini Park service areas do not include residents who must cross a planning area boundary to reach
the park. Service areas are truncated at all planning area boundaries.

Mini Park service is concentrated in the south, central, and eastern-most portions of the District, with Planning Areas 17
and 31 having the highest percent of coverage at 69.5% and 62.4%, respectively. The percent of the population within the
planning area with access is important, but knowing which populations have total population without access allows the
Planning Team to prioritize based on need. Planning areas with more than 1,000 residents not served are Planning Areas
9,11,12,13, 14, 15, and 16. It should also be noted that while smaller, the entire
populations of 24 planning areas are completely unserved. The tables to the
right compare the total population served to the total population not served

by a park within 0.25 miles of their home. Overall, 29.6% of the Crystal Lake

Park District’s population has access to a park asset within a 0.25-mile walking
distance. This is lower than the median Mini Park Distribution Level of Service of
45.2% within the Consultant Team’s database.

residents served

School Districts also offer outdoor recreation opportunities for residents on
many elementary, middle, and high school grounds and can serve the same
needs as Mini and Neighborhood Parks. However, since these sites are not
owned and controlled by the Park District, and may have reduced or limited ac-
cess during school hours and activities, they are not included in this Distribution
Level of Service Analysis.
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PA*  Population

9A
10
N
12
13
14
15
16
17
18
19
20
21
22
23
24
25
25A
26
27

Served

504

o O O o o

277
695

9% Served

0%
0%
0%
0%
0%
0%
35.4%
0%
0%
27.5%
0%
0%
45.8%
0%
32.9%
0%
40.0%
56.0%
69.5%
0%
0%
0%
53.2%
0%
0%
0%
0%
0%
23.8%
44.1%

Population
Not Served

74
189
30
27
2
3
376
70
2
11,606
4
610
2,382
1,288
1,637
542
3,949
1,131
464
212
509
239
443
639
2
0
783

888
881
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Stickney Run

Mini Park Level of Service Map Legend
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Neighborhood Park Distribution Analysis

Neighborhood Parks remain the basic unit of the park system and are generally designed

for informal active and passive recreation and community gathering spaces.

The purpose of the Neighborhood Park Distribution Analysis is to determine which planning areas are under-resourced
by the District’s existing Neighborhood Park land holdings. Currently, Crystal Lake Park District has 13 Neighborhood
Parks that range from 1.1 to 13.7 acres in size.

The Neighborhood Park service area map illustrates a 0.5-mile service radius (shown in orange) around each
existing Neighborhood Park.

This plan also illustrates a 0.5-mile service area (shown in orange) for Community Parks, as these parks can serve the func-
tion of a Neighborhood Park for residents within a 0.5-mile distance from the park. According to NRPA’s Park, Recreation,
Open Space and Greenway Guidelines, Neighborhood Park service areas do not include residents who must cross a plan-
ning area boundary to reach the park. Service areas are truncated to all planning area boundaries.

Neighborhood Park service is concentrated south, central, and eastern-most portions of the District, with Planning Areas
31,27,and 15 having the highest level of coverage at 86.7%, 81.7%, and 73.8%, respectively. Areas with more than 1,000
or more residents not served include Planning Areas 9, 11, 12, 14, and 15. It should also be noted that while smaller, the
entire populations of 25 planning areas are completely unserved. The table
to the right compares the total population served by a park within 0.5 miles
of their home. Overall, 52.4% of the Crystal Lake Park District’s population has
access to a park asset within a 0.5-mile walking distance. This is similar to the
Neighborhood Park Distribution Level of Service of 58.9% in the Consultant
Team’s database.

School Districts also offer outdoor recreation opportunities for residents on
many elementary, middle, and high school grounds and can serve the same
needs as Mini and Neighborhood Parks. However, since these sites are not
owned and controlled by the Park District, and may have reduced or limited ac-
cess during school hours and activities, they are not included in this Distribution
Level of Service Analysis.

26,455

residents served
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2

3
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70

2

7,318
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1,288
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1,726

404
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783

430
288
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Community Park Distribution Analysis

Community Parks focus on meeting community-wide recreation needs. These parks may

preserve unique landscapes and often serve as event and recreational team sport spaces.

The purpose of the Community Park Distribution Analysis is to determine the location of gaps in Community Park service
area coverage. Currently, Crystal Lake Park District has 10 Community Parks that range from 5.9 to 306.0 acres in size.

The Community Park service area map illustrates a one-mile service radius (shown in orange) around each
existing Community Park.

Unlike Mini and Neighborhood Parks, Community Parks are considered drive-to recreation destinations. Service areas are
not limited to the boundary of the planning area in which they are located. These drive-to destinations cover multiple
planning areas and are community destinations for Park District residents. Additionally, it is common for residents living
outside the park district boundary to also utilize Community Parks.

Overall, 69.8% of the District has access to a Community Park asset within a one-mile drive from where they live. The
largest gaps are located in the western third and northern-most portion of the District. Planning Areas 1-5, 7, 18, 19, and
30 are completely unserved. Planning Areas 11, 16, and 17 are most heavily served due to the presence of multiple Com-
munity Parks within their boundaries. Crystal Lake Park District's Community Park Distribution Level of Service of 69.8% is
similar to the median of 68.9% identified in the Consultant Team’s database.

residents served
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(@3, Four Colonies Park
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Overall Park Distribution Analysis

The Overall Distribution Analysis illustrates the District-wide deficiencies for Mini,

Neighborhood, and Community Park assets combined.

The purpose of the Overall Park Distribution Analysis is to develop a District-wide understanding of the location, distribu-
tion, and Level of Service for all exisitng Mini, Neighborhood, and Community Parks. Natural Areas, Special Use Facilities,
Linear Parks, and Undeveloped Land Holdings are not inlcuded in this anlalysis.

The overall service area map illustrates the service areas for all Mini (0.25-mile), Neighborhood (0.5-mile),
and Community Parks (1.0-mile).

Per NRPA Guidelines, the Mini and Neighborhood Park service areas are truncated to the boundaries of the individual
planning areas in which they reside. Community Parks are considered drive-to destinations and their service areas are not
truncated to the planning area boundaries.

Overall, 78.2% of Crystal Lake Park District residents have access to a Mini, Neighborhood, and/or Community Park re-
source within a mile of where they live. The largest areas of residential development not served by a Mini, Neighborhood,
or Community Park is nearly identical to that in the Community Park Distribution Level of Service Analysis. The Crystal
Lake Park District’s Overall Level of Service of 78.2% is lower than the median of 91.8% found in the Consultant Team's
database.

The map to the right illustrates the overall park service area coverage.

residents served
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Under-Resourced Demographics

The Planning Team also took a deeper look at more specific demographic groups overlaid

with the 0.5-mile service area map to see how well these traditionally under-resourced

groups are served by current CLPD park assets.

The three demographic groups include the Hispanic
population, households with one or more persons
with a disability, and households falling under the
poverty level. The maps on the page to the right
show the concentration of these populations with
the 0.5-mile service area overlaid to illustrate level
of service coverage.

Hispanic Population

Crystal Lake Park District’s Hispanic population is
scattered across the Park District, with planning
areas housing concentrations from 0% all the way
up to 41.6% f of the population. The highest con-
centrations of the Hispanic population are located
in Planning Areas 15, 18, 28, 29, 32, and 33. When
the neighborhood park level of service is overlaid
onto this map, it can be seen that Planning Areas
18, 29, and 33 have little to no service coverage. In
terms of population number, with a population of
212, Planning Area 18 has the highest need of park
assets. It should be noted that, while not owned
by the Crystal Lake Park District, this planning area
is directly adjacent to Three Oaks Recreation Area
with access via the Prairie Trail.

Households with a Disability

Of the over 18,000 households in the Park District,
21.4% (3,871 households) include at least one mem-
ber with a disability. The U.S. Census Bureau defines
disability broadly as “difficulty with one of the
following six basic areas of function: ambulation,
cognition, hearing, independent living, self-care,
and vision."Very few planning areas do not contain
at least one household with a disability, and only
two planning areas contain a less than 10% concen-
tration of households with a disability. Similar to the
Hispanic population, the concentration is spread
across the Park District. Planning Areas 6, 7, 10, 15,
16, 18, 25A, 28, 32, and 33 all have a concentration
of 25% or more of households with a disability.
However, Planning Areas 7, 25A, and 33 contain

less than 10 households in this category. In terms

of population, Planning Areas 15, 16, and 28 have
the highest number, all over 100. However, once the
0.5-mile service map is overlaid, it can be observed
that these three planning areas are well served by
parks. The apparent highest need shifts to Planning
Areas 7,10, and 18.

Households Below the Poverty Level
As defined previously in the chapter, the poverty
level in Illinois is an household income of $25,000
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or less. Crystal Lake Park District has a relatively low
poverty rate of 7.1%. The concentration of poverty
within the individual planning areas range any-
where from 0% to 13.8%. Planning Areas 1, 2, 6, 7,
18, 26, 27, 28, and 32 all have concentrations over
10%. With population number factored in, Plan-
ning Areas 6, 26, 27, and 28 have the highest need.
However, much like the population with a disability
analysis, once the neighborhood park level of ser-
vice area is overlaid, we see most portions, if not all,
of those planning areas have access to a park within
a 0.5-mile. As a result, Planning Areas 2, 7, and 18
appear to have the highest need.

Combined Under-Resourced Population Con-

centration

Once all three concentration maps are overlaid, it
becomes evident that there is a relatively heavy
concentration of under-resourced population
across the central and southeast portions of the
Park District. The existing 0.5-mile level of service
range covers much of this area. The heaviest un-
served concentrations appear to be Planning Areas
7,10,and 18.

CHAPTER 3

2, Administrative Offces FI0, Nature Center
3, Barlina House Preschool F11, Oakwoods Lodge
F4,Racket Club F12, Rotary Building

Kishyaukee oo
o] q Stickney Run
Hispanic Population Map
Eryml Lake Park District Boundary Hispanic Population
[P \on-planning Area 0-5.0%
= =1 Planning Area
ZZAservice Area
Tinch = 6,500 feet N
I I Fect
0 16253250 6500
Pleasant
Valley
Hollows
Facility Key
F1, Grand Oaks Recreation Center 9, Main Beach Pavilion Kismgikee Fen maﬂ:’ 5 . o k
2, Administrative Ofices F10, Nature Center NauRreserie o\ } /
3, Barlina House Preschool F11,Oakwoods Lodge \
4, Racket Club 12, Rotary Building Lake InThe
F5, Woodscreek Activity Building ~ F13, Spoerl Park Building Hills Fen
6, Lippold Park Family Golf Center  F14, West Beach Bath House Fox
7, Colonel Palmer House F15, Maintenance Faciity i L) oA Pie Bluff
8, Main Beach Boat House
Park Key
M1, DelaStreetPark N6, Knaack Park N12, Woodland Estates Park S, Ken Bird Park LP1, Hidden Pond Bike Path NAS, Shamrock Hills SU2, Hill Farm Park
N, Asbury Park N7, Ladd Park N13, Wyndwood Park €6, Lake Park / Main Beach ~ NA1, Butternut Preserve NAG, State Street Lots 503, Racket Club
N2, Brighton Oaks Park N8, Lapins Park @, Feinberg Park 7, Spoer Park NAT0, Wingate Praire Nature Preserve  NAY, Sterne's Woods SU4, West Beach
N3, Canterbury Park N9, Sam Johns Park @, Fetzner Park 8, Lippold Park NAD, Cress Creek NAG, Willows Edge Park U1, Haligus Road Property
N, Hampton Park N10, Seminary Fild @, Four olonies Park 9, Veteran Actes Park NA3, Oak Hollow Park NAS, Winding Creek Park U2, North Shore Property
NS, Naoki Kamijima Park N1, Steling Meadows Park G4, Indian Prarie Park €10, Woodscreek Park NAd, e U1, House U3, Sunset Meadows Park
U4, Undeveloped
Nswaukee ~
Stickney R
Poverty Level Map tickney un
Jcrystal ke Park istict Boundary Poverty Level
I Non-planning Area 0-30%
= =1 Planning Area 3.1-6.0%
WA/ Zdsenvice Area
N 6.1-9.0%

Tinch = 6,500 feet 9.1-12.0%

I — oot
0 16253250 6,500 12.1-15.0%

Pleasant
Valley

Hollows

Facility Key

F1, Grand Oaks Recreation Center 9, Main Beach Pavilion

LakeInThe
Hills Fen

F5, Woodscreek Activity Building  F13, Spoerl Park Building

6, Lippold Park Family GolfCenter  F14, WestBeach ath House for
7, Colonel Palmer House 15, Maintenance Faty s e 7
s, Mai Beach Boat House
Park Key
M1, DellSteet Park N6, Knaack Park N12, Woodiand Etates ark 5, Ken Bird Pk L, Hidden Pond Bike Path AS, Shamrock il U2, Hill Fa Park
N1, Asbury Park W7, Ladd Park 13, Wyndvwood Park €6, Lk Park/Main Beach A1, Butternut Preserve NAG State Sreetots5U3, RacketCub
N2, Bighton Oaks Pk N8, Lains Park 1, Feinbrg Park @, Spoet Park NATO, Wingate Praie Nature Preserve AT, StenesWoods U4, West Beach
N3, ConterburyPark N9, Sam Johns Park @, Fetner Park &, Lipold Park A2, Cress Crek NAS, Wilows Edge Park U1, Halius Road Property
4, Hampton Park NIO,Seminary Fied G, Four Colories Park o Vetean AcrsPark A3, O Hollow Park NAS, Winding Gresk Park U2, North Shore Property
N5, NaokiKamijima Park N1, Stering Meadows Park 4, Indian Praie Park o, A4, Praiie idg fonfvea  SU1, Colonel Palmer House U3, Sunset Meadows ark
U4, Undeveloped

ANALYZE: INVENTORY & ANALYSIS

e

Disability Concentration Map
(st Lake ParkDistrictBoundary Households with 1-+ Persons with a Disability

[ Non-planning Area 0-6.0%
= =1 Planning Area 61-120%
VZZZsenvice hrea =LK
Tinch =6,500 feet N -8

Feet . 200 -300%

0 1,6253,250 6,500

Pleasant

Valley
Holloy
tkehead
ement
Facility Key

F1, Grand Oaks Recreation Center 9, Main Beach Pavilion

F2, Administrative Offices F10, Nature Center

F3, Barlina House Preschool F11, Oakwoods Lodge

F4, Racket Club F12, Rotary Building Lake InThe

Hills Fen

5, Woodscreek Activity Building  F13, Spoer Park Builing
6, Lippold Park Family Golf Center ~F14, West Beach Bath House for
Blu

F7, Colonel Palmer House F15, Maintenance Facility Praiie
F8, Main Beach Boat House
Park Key

M1, Della Street Park N6, Knaack Park N12, Woodland Estates Park €5, Ken Bird Park LP1, Hidden Pond Bike Path NAS, Shamrock Hills SU2, Hill Farm Park
N1, Asbury Park N7, Ladd Park N13, Wyndwood Park (6, Lake Park / Main Beach  NA1, Butternut Preserve NAS, State Street Lots. SU3, Racket Club
N2, Brighton Oaks Park N8, Lapins Park (1, Feinberg Park @7, Spoerl Park NA10, Wingate Prairie Nature Preserve  NA7, Sterne's Woods. SU4, West Beach
N3, Canterbury Park N9, Sam Johns Park (2, Fetzner Park 8, Lippold Park NA2, Cress Creek NAS, Willows Edge Park U1, Haligus Road Property
N4, Hampton Park N10, Seminary Field @3, Four Colonies Park (9, Veteran Acres Park NA3, Oak Hollow Park NA9, Winding Creek Park U2, North Shore Property
N5, Naoki Kamijima Park ~ N11, Sterling Meadows Park (4, Indian Prairie Park (10, Woodscreek Park NA4, Prairie Ridge Conservation Area SU1, Colonel Palmer House U3, Sunset Meadows Park

Ud, Undeveloped

X

s

Under-resourced Population Map with Park Service Overlay
st Lake ParkDistrictBoundary Under-resourced Populations

[P on-planning Area Lowest Concentration
= =1 Planning Area
VZZZdsenice Area
[0 Highest Concentration
Tinch =5,500 feet ]

N I Fect
0 13752750 5,500

MOUNT
THABOR RD

CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN 73



Amenities

In addition to park acreage and distribution, another measure of Level of Service is the

total recreation amenities available to residents. These benchmarks come from the lllinois

Statewide Comprehensive Outdoor Recreation Plan (SCORP)and NRPA's Park metrics.

SCORP Comparison

This analysis takes into account useful life criteria as
defined by the State of lllinois and defines those ameni-
ties that meet current useful life standards. Based on the
Illinois SCORP, the District meets or exceeds the recom-
mended number of amenities for 15 of the 36 amenities
outlined in the chart to the right that are measured in

the SCORP. The SCORP comparison is limited to outdoor
amenities. Amenities that meet or exceed the recommen-
dation are identified by green text in the “Surplus / Deficit”
column.

Items with red text noted in the “Surplus / Deficit” column
are deficiencies. The top five amenities with the greatest
deficiencies, according to the comparison against SCORP
averages are:

+ Hiking Trails (-23.3 miles)

« Cross Country Trails (-20.3 miles)

« Marina Slips (-13.8)

« Fishing Piers / Docks / Access (-13.7)

+ Horshoe Pits (-12.2)
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The School Districts, Conservation District, City / Village
owned open space, and private golf clubs within the Park
District also provide recreational amenities for the com-
munity. While these assets are not included in the analysis,
they may be providing additional recreation opportunities
for Crystal Lake Park District residents who have access to
them.

SCORP Amenity Needs Analysis - Park District Amenities

WATER-BASED FACILITIES

Existing # of
Facilities (total)

Existing Population 2021

Crystal Lake Park District
Existing #
of Facilities at
current standards

Existing # of
Facilities per 1,000
population

lllinois Facility Average
Total # of Facilities
needed to meet IL
Average

IL Average # of
Facilities per 1,000
population

Surplus / Deficit

Surplus / Deficit

Ranking
Highest to
Lowest

Need

Fishing Pier / Docks / Access 7 7 0.14 20.7 0.41 -13.7

Boat Launch Ramps / Access 4 4 0.08 6.1 0.12 -2.1 25
Canoe only access areas 0 0 0.00 2.0 0.04 -2.0 24
Marina Slips 0 0 0.00 13.8 0.27 -13.8

Swimming Pools 0 0 0.00 1.4 0.03 -1.4
Swimming Beaches (linear ft.) 1110 1110 21.89 858.9 16.94 251.1

Spray Grounds / Splash Pads 2 2 0.04 15 0.03 0.5 11

Multi-Use Trails (Miles) 20.29 20.29 0.40 8.3 0.16 12.0

Hiking Trails 0 0 0.00 23.3 0.46 -23.3

Bicycle Trails 0.87 0.87 0.02 5.2 0.10 -4.3

Physical Fitness Trails (Stations) 6 ) 0.12 11.2 0.22 -5.2

Nature / Interpretive Trails (Miles) 0 0 0.00 2.8 0.05 -2.8

Cross-Country Trails 0 0 0.00 20.3 0.40 -20.3

Snowmobile Trails 0 0 0.00 5.6 0.11 5.6

Ski Trails 0 0 0.00 9.1 0.18 9.1

DAY USE FACILITIES

Picnic Shelters 11 10 0.20 10.4 0.21 0.4 17
Playgrounds 26 19 0.37 20.5 0.40 -1.5 23
Interpretive Centers 0 0 0.00 0.5 0.01 0.5 18

SPORTS COURTS AND FACILITIES

Tennis Courts 19 19 0.37 24.8 0.49 !

Basketball Courts 15 15 0.30 12.7 0.25 b

Volleyball Courts 4 4 0.08 8.6 0.17 .

Baseball Fields 14 6 0.12 13.2 0.26 g

Softball Fields 13 9 0.18 7.1 0.14 |

Football Fields 3 8 0.06 2.8 0.05 b

Soccer Fields 17 17 0.34 9.0 0.18 i

Golf Course (18-Hole Course) 1 1 0.02 0.4 0.01 b

Golf Course (9-Hole Course) 2 2 0.04 0.3 0.01 1.7 8

Golf Driving Range 1 0 0.00 0.0 0.00 0.1 14

Ice Rinks 2 2 0.04 2.0 0.04 0.0 16
Horseshoe Pits 0 0 0.00 12.2 0.24 -12.2

Bocce Court 2 2 0.04 0.0 0.00 20 6
Shuffleboard courts 0 0 0.00 2.3 0.05 -2.3 26

Dog Parks 1 1 0.02 0.4 0.01 0.6 9
Frisbee Golf 18 18 0.36 04 0.01 17.6 H
Skate Park 1 1 0.02 0.8 0.02 0.2 13

Field Hockey 0 0 0.00 0.0 0.00 0.0 | |
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Park Metrics Comparison

In addition to the SCORP averages, the Consultant Team
referenced Park Metrics to identify how the Crystal Lake
Park District compares to other agencies throughout the
U.S. with populations of 47,500 to 55,000. Park Metrics
provided information about the total population per facil-
ity for 18 recreation facilities and amenity types.

The table below compares the number of Park District-
owned and managed facilities within their useful life to
agencies with similar populations. According to Park Met-
rics benchmarks, the District meets or exceeds the total
number of playgrounds, tennis courts, pickleball courts,
basketball courts, adult sized softball fields, football fields,
and regulation sized multi-use fields. The District’s top five

most deficient amenities are:
« Soccer / Lacrosse / Rugby Fields (small size)
- Softball Fields (youth)
- Baseball Fields (90 ft)
- Baseball Fields (50-65 ft)
« Ice Skating Rink (indoor)

SCORP - Park Metrics Key Comparison Graphics - All Amenities Level of Service (LOS)

SCORP LOS

Park Metrics LOS

SCORP LOS

Park Metrics LOS

Existing SCORP Park Metrics Existing SCORP Park Metrics

Park Metrics Amenity Needs Analysis - Park District Amenities

Crystal Lake Park District
Existing #
of Facilities at
current standards

Existing # of
Facilities (total)

Existing Population 2021

Existing # of
Facilities per
population

Total # of Facilities needed to
meet Park Metrics median

National Facility Average Surplus / Deficit Ranking

Highest to

Surplus / Deficit Lowest

INDOOR FACILITIES
Recreation Center 0.02 2.0 -1.0

1 1
Senior Center 0 0 0.00 1.0 -1.0
Ice Skating Rink (indoor) 0 0 0.00 1.0 -1.0
Community Center 0 0 0.00 1.0 -1.0
Nature / Interpretive Center 1 1 0.02 1.0 0.0
Performing and / or Visual Arts Center 0 0 0.00 1.0 -1.0
DAY USE FACILITIES
Playgrounds 26 19 0.37 17.2 1.8
SPORTS COURTS AND FACILITIES
Tennis Courts 19 19 0.37 11.3 7.7
Pickleball Courts 6 6 0.12 3.8 2.2
Tennis Courts with Pickleball Overlay 3 3 0.06 3.8 0.8
Basketball Courts 15 15 0.30 8.2 6.8
Baseball Fields (90 ft) 0 0 0.00 2.0 -2.0
Baseball Fields (50-65 ft) 14 6 0.12 8.0 -2.0
Softball Fields (youth) 0 0 0.00 52 -5.2
Softball Fields (adult) 13 9 0.18 3.1 5.9
Football Fields 3 8 0.06 2.8 0.2
Soccer / Lacrosse / Rugby Fields (regulation) 20 20 0.39 3.4 16.6
Soccer / Lacrosse / Rugby Fields (small size) 0 0 0.00 9.1 -9.1
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. CLPD amenity within useful life
Amenities needed to meet
SCORP benchmarks
Amenities needed to meet Park
Metrics benchmarks
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Amenity Distribution Analysis

The location and distribution of amenities is an important factor in an agency’s level of

service. Just as parks themselves should be equally distributed, so should the recreational

amenities available to residents.

. . . . o ) Amenity Service Area CLPD Amenities

The NRPA established service areas for each park classification and individual recreation
amenity in its 1990 and 1996 publications of the Park, Recreation, Open Space and Greenway Playground 0.5-mile 26
Guidelines. Shelter* 0.5-mile 11 N o . . .
The amenity service area table describes the recommended service area per NRPA recom- Softball Fl_eld 0.5-mfle B Playgrounds Shelters
mendations for each amenity and lists the number of each amenity owned and operated by Baseball Field 0.5-mile 14 26 ‘ 0.5-mile 11 ‘ 0.5-mile
the Crystal Lake Park District. The graphics on the following pages illustrate the service area Tennis Court** 0.5-mile 19+3
coverage for various individual amenities. Each dot represents an individual amenity and the Pickleball Court* 0.5-mile 6
surrounding orange halo illustrates that amenity’s service area. The darkest shades of orange ]
indicate the overlap of multiple amenity service areas while the lightest shade of orange repre- Basketball Court 0.5-mile 1
sents coverage by a single amenity only. Soccer Field 30 min. drive 17

Swimming Pool 30 min. drive 0
NRPA does not offer service area recommendations for all park amenity offered by the Crystal Vollevball Court 1.0-mil A
Lake Park District. These amenities are shown in the graphic titled “Other Amenities” on the fol- ofieyballtou ~-mie
lowing pages. The individual amenity types are listed in the map legend. Golf Course 2.0-mile 0

*Service areas determined by the planning team, as there are no NRPA

suggested outdoor development standards for these amenities.

**Tennis courts with pickleball striping overlay are included in the tennis court

count after the plus

[
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Softball Fields
0.5-mile

Baseball Fields

14 | 05-mile
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Piclebal ourts*

19+3 | 0.5-mile 6+3 | 0.5-mile
*blue dots indicate location of dedicated tennis *blue dots indicate location of dedicated pickleball
courts, green dots indicate location of tennis courts courts, green dots indicate location of tennis courts
overlaid with pickleball court striping overlaid with pickleball court striping

Basketball Courts Volleyball Courts Soccer Fields

15 ‘ 0.5-mile 4 ‘ 1.0-mile 17 ‘ 30 minute drive
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sessment

As part of the Crystal Lake Park District Comprehensive Master Plan, Williams Architects was retained to perform a condition

assessment of the Parks Maintenance Facility site and building located at 305 Lakeshore Drive in Crystal Lake.

Executive Summary

Senior Principal and licensed architect Andy Dogan
from Williams Architects visited the site on July 20
to perform a visual assessment of the Maintenance
Facility site, structure, building envelope (exterior),
interior, mechanical systems and infrastructure,
electrical systems and infrastructure, plumbing
systems, and fire protection systems. The facility
was also evaluated for compliance with current life
safety and accessibility codes and requirements. In
addition to our team’s own visual assessments and
observations, available construction documents
from the original facility were consulted and evalu-
ated to ascertain intent and character of certain
conditions. Our evaluation is limited to items that
are readily visible and/or inferable from conditions
observed by licensed professionals, and does not
exclude the possibility that other undetectable,
invisible, or latent conditions may exist within the
facility.

ANALYZE: INVENTORY & ANALYSIS

Overall, the building is well maintained, in large
part due to the efforts and diligence of Parks staff.
Items we noted as in need of replacement or repair
are, in general, to be expected in a facility of this
age. We understand that a roof replacement is
planned as a near-term project, which we affirm

is necessary given the age and condition of the
roofing systems present. However, the facility is
extremely undersized for a parks system with 46
separate sites comprising over 1,300 acres. Of all of
the park districts in the Chicago metro area serving
similar population sizes and supporting similar park
and facility inventories, this facility is the smallest in
enclosed area. The limited size of the building and
yard space creates serious inefficiencies that result
in additional staff time and resources needed to
mobilize each morning and to return and prepare
for the next day’s work each afternoon.

Following review and analysis of this Condition As-
sessment, we suggest an action item in the District’s
Comprehensive Master Plan to complete a Feasibil-
ity Study and Needs Assessment that would more
fully identify the District’s needs for this facility and
potential options for improvement. Since a great
deal of the existing maintenance facility site is situ-
ated in a floodplain and/or wetlands, a new and
different location may ultimately be considered for
the District’s maintenance needs if financially and
operationally feasible.

Itis our pleasure to assist the Crystal Lake Park Dis-
trict with this assessment effort. The Williams Team
stands ready to assist the District in any way we can
with the findings herein. Please do not hesitate to
contact us with any questions or concerns at any
time.
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Site Considerations

The Maintenance Facility is situated on an approxi-
mately 17-acre parcel immediately across the street
from the Main Beach and adjacent to the Main
Beach parking lot. Residential properties adjoin the
facility immediately to the north, while east of the
facility is Park District-owned property. In general,
pavements and site improvements are in accept-
able condition.

Best practices in maintenance facility design and
planning call for a securable outdoor space to
minimize the potential for theft and vandalism of
outdoor stored equipment and material, as well as
separation between maintenance vehicle and park
user vehicles for safety purposes. The facility’s yard
is not currently able to be served at night, and the
only entry and exit to the facility is shared with the
only public entry and exit to the Main Beach park-
ing lot.

The site does appear to have significant potential
for expansion to the east and south. However, GIS
data provided by McHenry County indicates that a
significant portion of the site is wetlands, and that
much of the site is in a FEMA Zone AE floodplain.
This does not necessarily rule out future expan-
sion or development of the property; however, the
mitigation measures that would be required to
address floodplain construction and soil conditions
in a flood zone will almost certainly make any build-
ing construction significantly more expensive than
an unrestricted site.

J il . t _‘

e; maintenance facility inside orange box

Birds-eye closeup of maintenance facility, showing
open vehicle and storage yard and shared entrance/
egress path with Main Beach parking lot
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Aeriala provided by McHenry County GIS. ght
blue area represents FEMA Zone AE floodplain. Gray
diagonal hatched area east and south of maintenance
facility is classified as wetlands

CHAPTER 3

Accessibility

The Maintenance Facility was constructed at some
point in the 1960's as a one-story concrete block
building and subsequently expanded in 1988 to the
east with a taller one-story addition with a stor-
age mezzanine. The expansion occurred prior to
enactment of the Americans With Disabilities Act
Accessibility Guidelines and the lllinois Accessibility
Code, and no compliant accessible route exists for
persons with disabilities to enter the building and
visit or use an office space. It appears that minor
renovations were completed at some point within
the last fifteen years to create accessible restroom
facilities within the building as the existing condi-
tions do not match the original 1988 drawings. The
break room sink was also lowered and pipe shrouds
installed to meet ADAAG requirements. However,
some portions of the facility have knob hardware
on doors and the ramp connecting the original
portion of the building to the new expansion has a
slope exceeding ADAAG requirements.

i s P s

Accessibility improvements at break room sink
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Life Safety

We performed a cursory review of the existing
facility floor plan against current International
Building Code requirements surrounding life safety.
The current facility is compliant for number of exits
and exit travel distance as constructed. A small
storage mezzanine is present in the facility; while
the mezzanine is of an allowable size for a storage
mezzanine with a single exit, it is constructed of
combustible materials and is non-compliant for
stair height and railing construction. The building is
not currently equipped with a monitored fire alarm
system nor an automatic sprinkler system; City of
Crystal Lake amendments would require both in a
newly constructed facility or if significant alterations
or expansion were to take place. This is of particular
concern in areas where combustible chemicals,
fuels, lubricants, or fertilizer may be stored. We are
also concerned with the existing lack of separation
between seating/meeting areas in the garage and
the garage space; most similar facilities attempt to
separate these functions for fire safety reasons.

Storage mezzanine above Superintendent office; staff
meeting/gathering space in same area as vehicle stor-
age/maintenance

Structural

We noted no readily apparent or visible structural
deficiencies in our visual review of the structure;
only minor masonry and mortar cracking is evident
inside and outside the structure. Generally, the
building is constructed of load-bearing concrete
masonry with intermediate steel columns and steel
roof framing and decking. Steel members support-
ing the roof deck and the roof deck itself show only
minor corrosion. Existing drawings indicate that the
brick on the original portion of the building was
added at the time of the 1988 addition to what was
a concrete block building; the brick appears to be
supported by a shelf angle bolted to the base of
the concrete block wall. Ideally this brick would also
be supported with wire ties back to the existing
concrete block for lateral support; we are not able
to confirm this via visual inspection alone.

Building structure as viewed from newer portion of
interior
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Building Envelope (Exterior)

As previously discussed, the facility was constructed
in two sections, last expanded in 1988. During the
1988 expansion project the expansion received an
exterior consisting of brick veneer and cedar fascia
panels; this exterior expression was also applied to
the original concrete block building.

The exterior brick and exterior doors are in good
condition; the facility is overall very well main-
tained. There is some damage to existing window
glazing and screens that can be easily repaired.
Some masonry weep holes on the north side of the
building have been caulked/mortared over, taking
away the drainage path for water that may infiltrate
the building assembly. Some deterioration of the
wood fascia siding on two sides of the building was
observed. Existing steel lintels also require a coat of
high-quality exterior paint to retard any corrosion.
Roofing was examined in a cursory manner since a
ladder was not available at the time of our visit for
a visual evaluation in person. It appears that the
original portion of the building was re-roofed with a
membrane system at some point in the last twenty
years, while the newer portion of the building has
its original roof. Restoration of or replacement of
the existing roof system is recommended given its
age and observed wear from aerial photographs.

Minor damage/deterioration at wood siding

o

SN e

Existing windows and lintels (mino
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Building Interior

The interior of the building has basic but functional
and utilitarian finishes appropriate to a facility of
this type. Overall the facility is very well maintained.
As previously discussed, a renovation project ap-
pears to have taken place in the last ten to fifteen
years addressing office space and restrooms for
accessibility. These areas are in good condition, but
undersized for the number of staff using the facility.
We noted deterioration of tile under/around urinal
areas; this is extremely common in floor applica-
tions in public restrooms that are heavily used.

Degraded flooring in men’s restroom

CHAPTER 3

Mechanical Systems

The maintenance and service bays are heated by
infrared ceiling-suspended heating units. While
functional, the age of both systems makes it excep-
tionally likely that the energy consumption during
heating season is much higher than that of a new-
generation heating system. Some ceiling fans are
provided for air movement during cooling seasons;
these do an acceptable job of moving air. Older por-
tions of the building have varying heating equip-
ment that was not able to be functionally verified
during our visit. Staff did not report any issues with
respect to heating performance.

Staff office areas are provided with air condition-
ing with an outdoor condensing unit. Our visit was
during a nearly 90 degree day and air-conditioned
spaces felt more humid than would be expected,
indicating a performance issue with the equipment,
lack of air movement and ventilation, or possibly
both. Exhaust appears to be provided at all areas as
required by code. While weather permits, the facility
is typically operated with most bay doors open.

r

Infrared heating in main garage space

Electrical Systems
Existing drawings indicate a 225 amp electrical
service serving the entire facility, with a residential-

ANALYZE: INVENTORY & ANALYSIS

style older panel from the original building. This
service size is much smaller than a typical mainte-
nance facility of this size and is likely the main cause
of occasional breaker trips.

Interior lighting is accomplished via a mix of fluo-
rescent and newer LED fixtures. We were not able to
visit the facility during non-daylight hours to gauge
its effectiveness in the shop areas; lighting appears
to be adequate in staff, breakroom, and restroom
areas.

tures throughout facility

Plumbing Systems

The facility is served by municipal water, storm,

and sanitary sewer facilities. The incoming water
service appears to be 1-1/2"; this size is inadequate
for any potential for future fire sprinkler, and barely
adequate to provide proper flow for the eye wash
stations provided. Plumbing fixtures appear to be in
serviceable condition, but the ADA renovations that
occurred at some point within the last 10-15 years
reduced the overall fixture count in the facility,
which is of particular concern given the number of
employees based at the facility.

An underground lift station/ejector is present on
the north side of the property to elevate sanitary

outgoing sanitry sewer cleanout / ejector '

outflows to a level required to provide positive
pitch to municipal sewerage.
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Chapter Four

Connect: Community Engagement
& Needs Assessment




The Connect: Community Engagement & Needs Assessment chapter outlines

the recognized-national, state, and local trends in the recreation industry. The

Chapter also includes summaries of input received from District residents.

Purpose

The purpose for understanding park and recre-
ation trends is to determine probable demands for
certain services and amenities. Recreation trend
reports were compiled from nationally-recognized
sources to explore spending, participation, and
inactivity.

In order to increase participation, knowing the
trends and interests of various user groups is
crucial. Significant changes in specific activities
(both increases and decreases) from national, state,
and local trends are summarized. Summaries of

all engagement sessions follow the various trends
reports.

During the Connect phase of the master planning
process, the planning team reviewed trends, facili-

tated a community meeting, conducted workshops

with District staff and the Park Board, and hosted

discussions with key community stakeholders. An
online engagement portal, available 24 hours per
day /7 days a week, gathered input from residents
for seven weeks regarding their thoughts on parks,
programs, and facilities. A community survey was
also distributed to a random sampling of house-
holds in the Park District to obtain statistically valid
results. In all, over 1,000 residents, stakeholders, and
staff participated in these community engagement
opportunities. Residents were also encouraged to
provide input via email.
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CHAPTER 4

METHODOLOGY

Review of Trends

National, State, and Local Trends

National trends were derived from the 2021 Sports,
Fitness, and Recreational Activities Topline Partici-
pation Report, facilitated by the Sports & Fitness
Industry Association, a top national researcher in
the sports and fitness industry. The 2020 Outdoor
Foundation’s Outdoor Recreation Participation
Topline Report was also utilized. State trends were
derived from the 2020 lllinois Department of Natu-
ral Resources (IDNR) Statewide Comprehensive Out-
door Recreation Plan (SCORP). The Environmental
Systems Research Institute’s (ESRI) Business Analyst
provided local recreation participation trends.

Community Survey

Statistically Valid, District-wide Survey

Conducted by the ETC Institute during summer of
2022, the statistically valid community survey was
distributed to a random sample of households in
the Crystal Lake Park District. The goal for comple-
tion was 300 surveys, and a total of 362 CLPD
households competed the survey. The results for
this sample have a 95 percent level of confidence
with a precision rate of at least 4.8 percent.

CONNECT: COMMUNITY ENGAGEMENT & NEEDS ASSESSMENT

Stakeholder Interviews

Online conference calls for key stakeholder groups to
provide input on parks, programs, and facilities
Specific interest groups, or stakeholders, relevant to
the District’s programs, operations, parks, and facili-
ties were invited to participate in small group on-
line conference calls regarding needs and priorities
for the next five years. Each group was formatted as
a facilitated discussion between participants.

Staff Workshop

Focus group workshops with various staff members
Staff provided input about their goals, objectives,
desires, and hopes for the next five years as well as
their opinions on the current state of the District
in a workshop. Representatives from all District
departments participated.

Community Meetings

Public meeting to gather input from community
members

Two public meetings were held at the West Beach
and Main Beach Facilities to gather input from the
public at-large. Thirteen total residents participated
in focus-group activities to provide input on needs,
desires, and priorities for the next five years.

Online Engagement Portal

Online Survey

The online portal included a survey that was avail-
able 24 hours a day / 7 days a week from May 2,
2022 to May 30, 2022. It was reopened from August
10 to August 31, 2022. In total, 660 participants pro-
vided feedback about the District’s parks and open
spaces, facilities and indoor spaces, programs and
events, and Park District priorities. A short, supple-
mental survey was also issued from August 10 to
August 31, 2022 and received 166 responses.
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National Trends

The following national recreation patterns are based on annual studies derived from the

statistically valid surveys facilitated by the Sports and Fitness Industry Association with the

Physical Activity Council, The Outdoor Foundation, and other national resources.

The Physical Activity Council (PAC) is a partnership of
seven major trade organizations in U.S. sports, fitness, and
leisure activities. These seven organizations are the Sports
& Fitness Industry Association (SFIA), the National Golf
Foundation (NGF), Outdoor Industry Association (OIA), the
International Health, Racquet, and Sports Club Association
(IHRSA), the Tennis Industry Association (TIA), the United
States Tennis Association (USTA), and Snowsports Indus-
tries America (SIA). The PAC produces an annual Sport, Fit-
ness & Recreational Activities Topline Participation Report
providing information on participation, inactivity, spend-
ing, aspirational participation, and projections. The 2021
report compiled and analyzed 18,000 online responses
collected in 2020. Gender, age, income, household size,
region, population density, and panel join date were used
as weighting variables to apply the responses to the total
U.S. population. The total U.S. population age 6 or older
used for this report was 303,971,552.
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Other research incorporated in this chapter references the
Outdoor Recreation Participation Topline Report, created
by the Outdoor Industry Association and Outdoor Foun-
dation. These partner organizations research and publish
the annual topline report which tracks American outdoor
recreation trends with a focus on youth, diversity, and the
future of the outdoors.

The 2021 report also studied the impacts of the COVID-19
pandemic on sports and fitness. A brief summary of these
findings can be found at the end of this section.

In addition to these studies, this chapter references Active
Network, a national software company that utilizes recre-
ation data to study market trends.

Sports and Fitness Participation
Overall, more people are becoming active but only around
40 percent of the population of any age group is meeting

®

the recommended time and intensity of activities.
Additionally, the percentage of the population who
are active has been rising since 2007. 2020 saw a
significant increase in participation with rates rising
by 8.8 percent.

The data collected suggests that Americans are
continuing to add high-calorie burning exercise to
their existing exercise routine. The most popular
activities are Fitness Sports, however, 2020 reflected
the first time total participation in Fitness Sports
has decreased since 2014. Following Fitness Sports,
the most popular activity categories are Outdoor
Sports, Individual Sports, Team Sports, Water Sports,
Racquet Sports, and Winter Sports. Among these
categories, only Outdoor Sports, Racquet Sports,
and Water Sports had an increase in participation
rates while all other categories decreased. Activity
participation is measured by core participation and
growth. Core participants are defined as those who
participate in a sport or activity on a regular basis.
Based on core participation, the top ten activities in
2020 defined by the number of participants, were:

Walking for Fitness (50+ times / year)

Hiking (Day) (1+ times / year)

Golf (On or Off Course) (1+ times / year)

Camping within 1/4 miles of vehicle / home

(1+ times / year)

5. Free Weights (Dumbbells / Hand Weights)
(50+ times / year)

6. Treadmill (50+ times / year)

7. Running/Jogging (50+ times / year)

8. Golf (on a9-or 18-Hole Golf Course) (1+ times
/ year)

9. Tennis (1+ times / year)

10. Wildlife Viewing more than 1/4 mile from

Home / Vehicle (1+ times / year)

AN =

In addition to referencing the current most popular
activities by measuring core participation, the Over-
view Report also lists the growth of activities over

one-, three- and five-year periods. These predictions

CONNECT: COMMUNITY ENGAGEMENT & NEEDS ASSESSMENT

can be used to recognize ongoing recreation trends
and predict future areas of growth. The top ten core
growth activities over the past three years are:

1. Pop / Paddle / Platform Tennis (2.5%)

2. Golf (Off-course only) (13.2%)

Camping (within 1/4 mile of vehicle / home)
(11.7%)

Surfing (11.2%)

Trail Running (9.0%)

Hiking (Day) (89%)

Birdwatching (more than 1/4 mile from vehicle
/ home) (7.7%)

8. Yoga (7.5%)

9. Tennis (7.5%)

10. Kayaking (7.4%)

w
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As evidenced by the above lists, 2020 saw growth
in a diverse range of activities with three of the ten
activities falling into the Outdoor Sports category
based on the number of participants and three

into the category of Aerobic Exercise. The remain-
ing top ten activities by participation fell under the
Individual Sports, Strength Activities, and Racquet
Sports categories. Growth trends, however, indicate
a different, but equally diverse trend. Activities from
Outdoor Sports (3), Individual Sports (2), Racquet
Sports (2), Water Sports (2), and Conditioning
Activities (1) are all represented in the top ten core
growth activities.

These trends reveal that active people are increas-
ingly looking for nontraditional health and recre-
ation experiences that offer a fun physical, emo-
tional, and mental experience. While the largest
amount of growth is being seen in less traditional
sectors, many class-based group fitness and exer-
cise programs have remained strong over the past
five years and were expected to grow in popularity,
albeit at slower rates. The 2020 report documented
a shiftin these types of activities in 2020 with long-
term growth of many programs seeing participation
decreases for the first time in several years. Many

solo aerobic, conditioning, and strength-based ac-
tivities, including those that utilize machines, have
also reported small increases over the past three
years and an unusually large increase in 2020.

Team sport participation also changed dramatically
in 2020. In 2019, American participation in team
sports for fitness needs increased for the first time
since 2016. In 2020, total participation dropped
again in 18 of the 23 activities. This may be at-
tributed to the COVID-19 pandemic as discussed
later in this section. In terms of participation, only
basketball and ultimate frisbee increased in popu-
larity. By age group, team sports are most popular
with youth participants and participation tends to
decrease with age.

Some past areas of growth — water sports, indi-
vidual sports, and racquet sports — have lost some
participation and have been declining in the last
two years. Overall participation decreases were also
observed in the Fitness Sports category in 2020
after steady annual increases over the previous five
years. The Individual Sports category continued its
downward participation trend in 2020. Conversely,
the Racquet Sports and Water Sports categories
reported participation increases for the first time
since 2016. While overall category participation is
down, some activities remain popular including off-
course golf, skateboarding, yoga, and free weights.

The above findings are confirmed by the Worldwide
Survey of Fitness Trends for 2021, which conducts
an annual international survey among practitioners
in the commercial, clinical, community, and corpo-
rate fitness industries. In their predictions for 2022,
the majority of activities in the top ten and the

top 20 could be described as fitness-related, while
other trends can be classified as outdoor sports or
technology. Seventeen of the top 20 trends re-
ported remained from the previous year, but circuit
training, worksite health promotion and workplace
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well-being programs, and children and exercise all
moved out of the top 20 trends over the last year.
All three of these trends were replaced with online/
virtual options which may have been an effect of
the 2020 COVID-19 pandemic. Also, a potential
effect of the pandemic, outdoor activities experi-
enced a large jump in popularity from rank 13 to 4
while group training dropped from rank 3 to 17. The
top 10 trends for 2022 are:

1. Online training (at home exercise experience
using digital streaming to deliver programs
online as live or prerecorded experiences)

2. Wearable technology (activity trackers, smart
watches, heart rate monitors, GPS trackers,
and smart eyeglasses)

3. Bodyweight training (resistance training using
minimal equipment and multiple planes of
movement)

4. Outdoor activities (any event taking place
outside for recreation including short, day-long,
or multi-day events)

5. High-intensity interval training (HIIT uses short
bursts of high-intensity exercise followed by
short recoveries)

6. Virtual Training (fusion of group exercise with
technology where recorded workouts are
played at a location for client reference)

7. Exercise is Medicine® (physical activity assessment
and exercise recommendations provided by
healthcare providers)

8. Strength training with free weights (strength
training using barbell, kettlebells, dumbbells,
medicine balls, and other free weights)

9. Fitness programs for older adults (safe,
age-appropriate exercise for older, retired adults)

10. Personal training (services provided by
professionals with proper education, training,
and credentials)

Outdoor Sports & Participation

According to the most recent Outdoor Foundation

Topline Report, published in 2021, over half the U.S.

population (52.9 percent) participated in one or
more outdoor sport or activity. These 160.7 mil-
lion people went on a reported total of 11.4 billion
outings over the course of the year. While these
numbers reflect an overall increase in participation,
the total number of outings declined as individuals
went on fewer outings each.

Across all age groups, running, jogging, and trail
running remained the top form of outdoor outings
by participation rates and frequency. Bicycling and
fishing were also among the top five activities for
all ages. The most popular activities for youth (age
6-17) determined by participation rates were:
« Bicycling (road, mountain, and BMX)
(13.6M / 28.0%)
« Camping (car, backyard, and RV) (12.0M /
24.0%)
« Fishing (fresh, saltwater, and fly) (11.8M /
24.0%)
+ Running, jogging, and trail running (10.9M
/22.0%)
« Hiking (9.2M / 19.0%)

For young adults (age 18-24), the most popular

activities by participation rates were:

+ Running, jogging, and trail running (9.0M
/31.0%)

« Hiking (6.7M / 23.0%)

« Bicycling (road, mountain, and BMX) (5.1M
/18.0%)

« Camping (car, backyard, and RV) (5.0M /
17.0%)

« Fishing (fresh, salt, and fly) (4.4M / 15.0%)

Three-year growth trends indicated that the follow-
ing activities saw steady or increasing participation
from 2018 to 2020 among participating ages 6+
and were likely to continue to provide opportuni-

ties to engage more people in the future:
+ Bicycling (mountain/nonpaved, road/
paved, mountain/BMX)
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Hiking (day)

Walking, Jogging, and Trail Running
Canoeing

Kayaking (recreation)

Camping (car, backyard, backpacking, and
RV)

Camping (RV)

Skateboarding

Stand up paddling

Fishing (fly, freshwater/other, saltwater,
kayak)

- Surfing

« Birdwatching (more than 1/4 mile from

Home/Vehicle)

Three-year trends also identified activities with
declining participation between 2018 and 2020.
They are:

+ Snorkeling

« Adventure Racing

- Triathlon (traditional/road, nontraditional/
off road)
Sailing
Boardsailing/Windsurfing
Hunting (rifle, shotgun, handgun, bow)
Kayaking (sea/touring)
Skiing (cross-country, alpine/downbhill/
freeski/telemark)

Engaging Inactives

An“inactive” person is defined by the Physical Activ-
ity Council as one who does not participate in any
of the sports/activities covered in the PAC Overview
Report. In the past year, 74.3 million Americans,

just over a quarter of the population, were inactive.
This is an increase in activity from last year with an
estimated 6.8 million people becoming active in
2020, the highest activity rate since 2007. By age
group, 6-12 year-olds are the most active with activ-
ity among 13-17 year-olds recently rising to nearly
the same levels. Of the eight age groups, only 18-24
and 25-34 year olds, became less active from 2019
to 2020. While their overall activeness is increas-
ing, Americans over 65 have the largest rates of
inactivity, reflecting the trend that people generally

CHAPTER 4

become less active as they age.

In order to understand how to engage inactives
in sports and activities, the PAC survey lists “aspi-
rational” activities that inactives are interested in
participating in. Aspirational activities are becom-
ing more varied between age groups but fishing,
camping, and hiking made the top ten list for all
age groups in 2020.

For younger inactives, there is a greater interest in
team sports such as soccer, basketball, and base-
ball. As Americans age, interest in outdoor sports
such as hiking, fishing, and backpacking grows.
Interest in individual activities such as working
out with weights and machines and running/jog-
ging also increases. Adults 65 and older list fishing
as their number one aspirational activity and bird
watching/wildlife viewing as their second. Hiking
and camping are also within the top ten activities
for this age group resulting in four of the ten items
focused on outdoor activities.

Americans are tending to remain involved in more
strenuous activities later in life, such as swimming,
working out with weights, and working out using
machines. These activities were all listed as top ten
aspirational activities for the 35-44 age group and
all older groups.

Active adults, as well as inactives, are interested in
social programs and sports leagues as well as active
recreation. Active Network recommends the follow-
ing activities for adult recreation programs:
« Sports - Broomball, Inner Tube Water Polo,
Pickleball, Wallyball
- Exercise — Zumba Gold, Dance Buffet
(multiple styles of dance in a single
program), Kettlebells, Outdoor
« Technology - Beginner’s Guide to iPad,
Social Media, Digital Photography
« Entertainment — Karaoke, Improv, Murder
Mystery Dinners, Speed Dating, Wii for
Seniors
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+ Art - Cooking, Drawing/Painting, Jewelry
Making, Mixed Media Arts, Pottery, Quilting

+ Professional/Other — Languages, Estate
Planning, Self-Publishing, Brain Fitness,
Voice-Overs, Memoirs

Many agencies are “branding” their active adult
programs for younger populations instead of the
traditional senior to encourage long-term participa-
tion.

COVID-19 Effect on National Trends

Both the SFIA Topline Participation Report and the
Outdoor Foundation Outdoor Participation Trends
Report included brief summaries of the effect of the
COVID-19 pandemic on participation and post-
COVID challenges.

Many of the trends observed can be attributed to
the facility closures and activity cancellations ob-
served during the pandemic. Group exercise class
participation such as stationary cycling, cross-train-
ing, and kickboxing decreased dramatically as gyms
and fitness clubs closed. Likewise, the cancellation
of casual, competitive, and travel sports leagues led
to decreases in many team sports. Volleyball, swim-
ming on a team, and gymnastics experienced the
biggest declines in participation.

In general, the COVID-19 pandemic led to a decline
in intensity of participation but an overall increase
in casual participants. Despite declines in core par-
ticipation, casual basketball and soccer had gains
during the pandemic, likely because they can be
practiced alone, at home, with minimal equipment.
These same factors likely contribute to the increase
of casual participation in yoga and the record high
increases seen for biking, skateboarding, and surf-
ing. Running, jogging, and walking also continued
their year-after-year rising participation trend.

Itis not yet clear how the pandemic will affect the
popularity of different activities and core and casual
participation long-term as many of the pandemic
restrictions and concerns are still in place. However,
the Outdoor Foundation found that about one-
quarter of participants would prefer to return to
their pre-pandemic habits rather than continuing
new activities started in 2020.

Finally, the Outdoor Foundation also considered
participation by diversity. Despite an approximate
national White population of 60 percent, almost

75 percent of all outdoor participants were White.
Among minority populations, there has been a
seven percent annual decline in Asian participa-
tion over the past three years and no measurable
participation among the Black population. Hispanic
participation has been growing, although at a
slower rate than Whites. There is also a discrepancy
in participation by gender; females represent about
46 percent of outdoor participation despite consist-

ing of about 51 percent of the national population.
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State Trends

Data from the Statewide Comprehensive Outdoor Recreation Plan (SCORP) is used to

compare the Crystal Lake Park District's amenities to other recreation providers in the state

of lllinois.

The Statewide Comprehensive Outdoor Recreation Plan
(SCORP) is prepared as a five-year document by the Illinois
Department of Natural Resources (IDNR) to maintain II-
linois’ eligibility to participate in the Land Water Conserva-
tion Fund (LWCF) program. Its purpose is to “evaluate the
outdoor recreation needs of Illinois citizens and determine
how best to meet these needs, considering the state’s
natural resources, recreational lands and facilities, and
socioeconomic factors.”

The 2021-2025 SCORP identified lllinois’ continued low
ranking of per capita supply of outdoor recreation land
and facilities compared to the rest of the nation. As a
result, park and recreation agencies throughout lllinois
consistently plan for and achieve a high level of excellence
with the recreation opportunities they provide to their
communities and land acquisition remains a high priority
where possible.

Recreation Facilities and Park Lands Inventory

There are about 1.5 million acres of outdoor recreation
land in lllinois ranging from federal and state lands to
schools and private commercial lands. Municipal agencies,
which include park and recreation departments, park dis-
tricts, forest preserve districts, conservation districts, and
county-level park departments, provide an estimated total
of 350,900 acres of parks. They also own 195,800 acres of
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natural areas and lease/manage another 15,600 acres of
open space.

The state itself offers over 470,000 acres of open space
throughout the state, through the IDNR. State lands in-
clude parks, fish and wildlife areas, conservation areas, and
recreation areas to name a few. Federal lands include the
280,000-acre Shawnee National Forest and ten National
Wildlife Refuges sites throughout the state. Other recre-
ation providers include schools, non profits, and private
entities that provide unique outdoor recreation oppor-
tunities for the people of lllinois. The lands managed by
these providers were not included in the SCORP.

Top Activities

Based on the 2020 lllinois Community Recreation Facili-
ties and Park Lands Inventory, the top five trends across
the state by importance for activities to be made available
to Illinois residents are pleasure walking, scenic drives,
swimming in an outdoor pool, picnicking, and bicycling
(road) as determined by the lllinois resident responses.
These results align with the reported preference for invest-
ment in trail development and maintenance and the high
participation in trail activities such as pleasure walking
and running/jogging which had the highest frequency
for median participation/year among resident responses.
The continued and increasing popularity in pickleball and

wildlife/bird watching as well as the decreasing participa-
tion in many categories from the 2014 results is likely due
to the aging populations in communities across the state.

According to the survey, municipal parks or county
preserves are used as critical, close-to-home outdoor
recreation opportunities and provide a variety of activi-
ties for programming/events, sports, trail systems, and
play. State parks are typically tourism destinations and are
significant conservation sites mostly used for wildlife and
water activities such as tent camping, vehicle camping,
hiking, motor boating, and water skiing. Federal locations
in lllinois consist mostly of water bodies and are primarily
used for sailing, water skiing, and motor boating. Private
recreation locations may offer a variety of activities such as
athletic fields, walking tracks, playgrounds, campgrounds,
and hunting areas.

The importance of providing outdoor recreation oppor-
tunities close to residents’homes or neighborhoods has
continued to increase with most of the surveyed activities
reported to be taking a more localized form. While this
may be partially attributed to the COVID-19 pandemic,
previous surveys have also shown greater participation at
localized locations for most activities.

Funding Priorities

Public recreation providers identified their top funding
priorities for two categories: Outdoor Recreation and
conservation efforts and Facilities. For outdoor recreation
and conservation, the top three priorities were “maintain
existing parks/recreation areas,”“provide environmental/
conservation programs,”and “develop/improve existing
land/water open spaces.” The top facility priorities were

“inclusive/ADA programs/facilities,”‘community/regional
parks,”and neighborhood parks.”

EDS ASSESSMENT

Attitudes about Outdoor Recreation

Respondents were asked to rate the various factors they
considered to be important when making decisions about
engaging in outdoor recreation opportunities. Top con-
tributing factors to respondents’ decisions to participate in

nu

outdoor recreation activities include “to have fun, “exer-
i

cise/keep healthy,"“spend time with family and friends,”
and “experience nature and/or the outdoors.”

Survey respondents indicated that “health and fitness,”
“area inclusion”/service for all people, and “quality of life
and economic development”are important aspects of
parks and recreation. Additionally, over 70% of residents
agreed with the importance of all of the other resources
listed in the survey including “maintenance,”"health and
fitness,”“area inclusion” (access for all people,) “quality of
life and economic development,”“trails and greenway

",

development,”“wildlife habitat protected and restored,’
“conservation education,”“public access to lakes, rivers,
and streams,” and “land acquisition - outdoor rec” The top
reported concerns regarding parks and recreation were

“facilities are clean,”"parking available,”“increased acces-
sibility,” and “educational activities needed.”

Outdoor Recreation Priorities
Priorities identified by the IDNR are listed in the 2021-2025

State of Illinois SCORP as:
« Improving Health and Wellness
« Access to Parks and Recreation
« Natural Resources and Conservation
Management
« Funding and Economic Development

COVID-19 Pandemic

The COVID-19 pandemic has caused increased demand for
recreation worldwide with a shift in participation towards
localized opportunities. This trend was reflected nation-
ally and in lllinois as participating agencies reported high
park and trail use and lllinois resident survey participants
reported a desire for equitable access to amenities and
greater conservation of natural resources.
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Local Trends

Local recreation participation trend information was derived from ESRI's Sports

and Leisure Market Potential report.

This data is based on national propensities to use various
products and services, applied to the local demographic
composition of the Crystal Lake Park District area. Usage
data was collected by Growth for Knowledge Mediamark
Research and Intelligence, LLC (GfKMRI) in a national
survey that was representative of U.S. households. Market
Potential Index (MPI) measures the relative likelihood of
the adults in the specified area to exhibit certain consum-
er behaviors or purchasing patterns compared to the U.S.
An MPI of 100 represents the U.S. average.

Based on projected population, the top ten recreational
activities Crystal Lake Park District residents are most likely
to participate in are:

1. Walking for exercise (11,422)
2. Attend sports events (7,758)
3. Swimming (7,550)

4. Hiking (5,951)

5. Weight lifting (5,473)

6. Jogging/running (5,316)

7. Bowling (4,385)

8. Bicycling (road) (4,293)

9. Golf (4,171)

10. Yoga (4,168)
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The number of MPIs over 100 for Crystal Lake is much
higher than what the planning team typically find, which
speaks to a very active community. Most communities
have scores over 100 for approximately 12 - 15 activities,
but CLPD has 35 activities that score over 100.This is a
significant number of high-scoring activities, which bodes
well for program expansion in the future, particularly in
fitness and outdoor recreation-oriented activities.

Because the MPI indicates likely participation, these
results indicate good potential for the further expansion
of indoor and outdoor recreation activities. There may be
opportunities to grow some programs areas in both parks
and indoor activities.

This growing interest in participation is a trend occurring
in park and recreation systems nationwide.
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Sports and Leisure Market Potential
Product/Consumer Behavior* Expected # of Percent Product/Consumer Behavior Expected # of Percent
Adults/HHs Adults/HHs
attend MLB game 2,552 6.6% 144 baseball 1,572 4.0% 106
attend college football game 1,669 4.3% 134 softball 996 2.6% 104
weight lifting 5473 141% | 132 target shooting 1,994 5.1% 104
attend sports events 7,758 20.0% 131 Zumba 1,390 3.6% 104
golf 417 10.7% 129 soccer 1,705 4.4% 102
attend high school sports 1,209 3.1% 128 fishing (fresh water) 4,051 10.4% | 101
jogging / running 5316 B7% | 1% *participation in the past 12 months
boating (power) 2,246 5.8% 124
swimming 7,550 19.4% 123
Frishee 1,780 46% | 122
skiing (downhill) 1,274 3.3% 122
ice skating 1,232 3.2% 121
bowling 4,385 11.3% | 120
hiking 5,951 15.3% | 120
bicycling (mountain) 1,739 4.5% 119
yoga 4,168 10.7% 119
canoeing / kayaking 3,067 7.9% 118
aerobics 3,307 8.5% 17
volleyball 1,429 3.7% 17
bicycling (road) 4,293 1M1.1% | 116
fishing (salt water) 1,753 4.5% 116
Pilates 1,358 35% | 116
ping pong 1,595 4.1% 116
walking for exercise 11,422 29.4% 116
football 1,775 4.6% 113
basketball 3,353 8.6% 112
tennis 1,593 41% | 10
backpacking 1,493 3.8% 109
motorcycling 1,144 2.9% 107
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Community Survey

ETC Institute administered a statistically valid community survey for the Crystal Lake Park

District during the summer months of 2022. The survey was administered as part of the

District's Comprehensive Master Planning Process.

Methodology

ETC Institute mailed a survey packet to a random
sample of households in the Crystal Lake Park
District. Each survey packet contained a cover letter,
a copy of the survey, and a postage-paid return
envelope. Residents who received the survey were
given the option of returning the survey by mail or
completing it online at CrystalLakeParkSurvey.org.

After the surveys were mailed, ETC Institute fol-
lowed up by sending text messages and mailing
postcards to encourage participation. The text mes-
sages and postcards contained a link to the online
version of the survey to make it easy for residents
to complete the survey. To prevent people who
were not residents of Crystal Lake Park District from
participating, everyone who completed the survey
online was required to enter their home address
prior to submitting the survey. ETC Institute then
matched the addresses that were entered online

with the addresses that were originally selected for
the random sample. If the address from a survey
completed online did not match one of the ad-
dresses selected for the sample, the online survey
was not included in the final database for this
report.

The goal was to collect a minimum of 300 complet-
ed surveys from residents. The goal was exceeded
with 362 completed surveys collected. The overall
results for the sample of 362 households have a
precision rate of at least £5.1 at the 95% level of
confidence.
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This report contains the following:

«  Priority Investment Rating (PIR) that identifies
priorities for facilities and programs

«  Charts showing the overall results for all
questions on the survey (see appendix)

«  Benchmarks Comparing Crystal Lake Park
District Results to National Survey Averages
(see appendix)

The major findings of the survey are summarized on
the following pages.

CHAPTER 4

Parks and Recreation Facilities Use

Use of Parks

Respondents were asked to select all the parks their
household has visited within the past year. Veteran
Acres Park (56%), Main Beach (65%), and Lippold
Park (58%) were the most popular parks as indicat-
ed by respondents. Those respondents were then
asked to rate the overall conditions of those parks.
Respondents were most satisfied (rating either
“excellent” or “good”) with Hampton Park, Hidden
Pond Bike Path, and Sterling Meadows Park (each
receiving 100%). Respondents were then asked to
select the three parks their household used most
often in the past year. The parks used the most of-
ten by respondents were Veteran Acres Park (42%),
Main Beach (42%), and Lippold Park (30%).

Use of Facilities

Respondents were asked to select all the facilities
their household has visited within the past year.
Main Beach Building (25%), Lippold Family Golf
Center (24%), and the Nature Center (23%) were the
most popular facilities as indicated by respondents.
Those respondents were then asked to rate the
overall condition of those facilities. Respondents
were most satisfied (rating either “excellent” or
“good"”) with Barlina Preschool, The Racket Club,
and West Beach Building (each receiving 100%).
Respondents were then asked to select the three fa-
cilities their household used most often in the past
year. The facilities used most often were the Main
Beach Building (25%), Lippold Family Golf Center
(19%), and the Nature Center (16%). Respondents
most often travel to facilities via driving (90%) or
walking (65%).

Parks and Recreation Programs Participation
Participation in Programs

Respondents were asked if they had participated in
any Crystal Lake Park District recreation programs
in the past three years. Thirty-four percent (34%) of

CONNECT: COMMUNITY ENGAGEMENT & NEEDS ASSESSMENT

respondents said someone in their household had
participated. Of those respondents, the highest
number (43%) said they participated in 2-3 pro-
grams, followed by 1 program (31%). Respondents
most often said they participated because of the
convenient location for the programs (19%) and
the youth focused programming / activities (12%).
Those same respondents were then asked to rate
the overall quality of those programs and events.
Most respondents (51%) rated them good, 43% said
excellent, and 6% said either fair (4%) or poor (2%).

Barriers to Use

Respondents were asked to select all their barriers
to use for parks, facilities, and programs. The high-
est number of respondents said lack of time (39%),
inconvenient program times (19%), or fees being
too high (14%).

Communication Methods

Respondents most often learned about recreation
programs, activities, and events from the district
program guide (71%) or the district website (46%).
Respondents most preferred to use the district pro-
gram guide (64%), district website (40%), and park
district e-mail blasts / newsletters (31%).

Facilities and Amenities Needs and Priorities
Facility / Amenity Needs

Respondents were asked to identify if their house-
hold had a need for 38 facilities / amenities and to
rate how well their needs for each were currently
being met. Based on this analysis, ETC Institute was
able to estimate the number of households in the
community had the greatest “unmet” need for vari-
ous facilities / amenities.

The three facilities / amenities with the highest es-
timated number of households that have an unmet
need:
1. Indoor swimming pools - 5,018 households
2. Outdoor swimming pool - 4,404 households

3. Indoor running / walking tracks - 4,043 households

Facilities and Amenities Importance
In addition to assessing the needs for each facility /
amenity, ETC Institute also assessed the importance
that residents placed on each item. Based on the
sum of respondents’ top four choices, these were
the four most important amenities to residents:

1. Walking and biking trails (38%)

2. Nature trails (22%)

3. Indoor swimming pools (19%)

4. Outdoor swimming pool (18%)

Priorities for Facility Investments

The Priority Investment Rating (PIR) was developed
by ETC Institute to provide organizations with an
objective tool for evaluating the priority that should
be placed on recreation and parks investments.

The PIR equally weights (1) the importance that
residents place on amenities / facilities and (2) how
many residents have unmet needs for the facility /
amenity.

Based on the PIR, the following parks and recreation
facilities / amenities were rated as high priorities for
investment:

« Indoor swimming pools (PIR = 150)

- Walking and biking trails (PIR = 141)

«  Outdoor swimming pool (PIR = 136)

« Indoor running / walking track (PIR = 115)

Recreation Program Needs and Priorities
Program Needs

Respondents were asked to identify if their house-
hold had a need for 41 recreation programs and to
rate how well their needs for each were currently
being met. Based on this analysis, ETC Institute was
able to estimate the number of households in the
community had the greatest “unmet” need for vari-
ous recreation programs.

The three facilities / amenities with the highest es-
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timated number of households that have an unmet
need:

1. Senior (55+ years old) programs - 3,401
households

2. Movies in the Park - 3,135 households

3. Concerts in the park / Outdoor music venue
- 2,367 households

Programs Importance
In addition to assessing the needs for each pro-
gram, ETC Institute also assessed the importance
that residents placed on each item. Based on the
sum of respondents’ top four choices, these are the
four most important programs to residents:

1. Concerts in the park / Outdoor music venue

(28%)

2. Senior (55+ years old) programs (18%)

3. Nature walks (12%)

4. Holiday programs (luminary walk, etc.) (11%)

Priorities for Program Investments

The Priority Investment Rating (PIR) was developed
by ETC Institute to provide organizations with an
objective tool for evaluating the priority that should
be placed on recreation and parks investments.

The PIR equally weights (1) the importance that
residents place on each program and (2) how many
residents have unmet needs for the program.

Based on the PIR, the following Crystal Lake Park
District programs were rated as high priorities for
investment:

- Concerts in the park / Outdoor music venue

(PIR=169)

«  Senior (55+ years old) programs (PIR = 164)

- Movies in the Park (PIR=119)

« Nature walks (PIR = 109)

Value of Parks and Recreation and Allocation of

Funds

Overall Value

Respondents were asked to rate their level of
satisfaction with the overall value they received
from the Crystal Lake Park District. The highest
percentage of respondents felt somewhat satisfied
(44%) followed by very satisfied (29%). Households
were then asked if their perception of value had
changed given the COVID-19 pandemic. Most re-
spondents (52%) said their perception of value had
either somewhat increased (23%) or significantly
increased (29%), and 44% said there was no change
in their perception. Forty-eight percent (48%) of
respondents felt funding should stay the same
based on their perception of value, 24% thought it
should increase, and 8% thought funding should be
reduced.

Support for Tax Changes

Respondents were asked to indicate how they
would likely vote if a tax referendum was held

to fund improvements for parks and recreation.
Almost half of respondents (49%) said they would
vote in favor, 19% said they might vote in favor, 17%
weren't sure, and 15% said they would vote against.
Respondents were also asked to select what the
maximum amount of additional annual property
tax they would be willing to pay for their preferred
improvements. Twenty-eight percent (28%) would
support paying $50 or more a year, 25% said none,
13% said $10-19 a year, 11% said $20-29 a year, 11%
said $30-39 a year, and 11% also said $40-49 a year.

Support for Improvements / Developments
Respondents were provided a list of 23 potential ac-
tions to improve parks and recreation. Respondents
were most supportive (selecting “very supportive”
or“somewhat supportive” of developing additional
trails (71%), adding more trees / shade structures

to parks (70%), improving existing park restrooms
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(69%), and improving the existing trail system
(69%). Respondents were then asked to select the
top four items they would be most willing to fund
with their tax dollars. These were the five items
selected most often:

1. Develop new indoor pool / aquatic center (27%)

2. Develop additional trails & connectivity of
trails (24%)

3. Develop new outdoor pool / aquatic center
(24%)

4, Add more trees / shade structures to parks (19%)

5. Improving existing trail system (19%)

Priority Investment Rating Explained

The Priority Investment Rating (PIR) was developed
by ETC Institute to provide governments with an
objective tool for evaluating the priority that should
be placed on parks and recreation investments.

The Priority Investment Rating was developed by
ETC Institute to identify the facilities and programs
residents think should receive the highest prior-

ity for investment. The priority investment rating
reflects the importance residents place on items
(sum of top 4 choices) and the unmet needs (needs
that are not met or only partly met) for each facility
/ program relative to the facility that rated the high-
est overall. Since decisions related to future invest-
ments should consider both the level of unmet
need and the importance of facilities and programs,
the PIR weights each of these components equally.

The PIR reflects the sum of the Unment Needs
Rating and the Importance Rating as shown in the
equation below:

PIR=UNR+IR

For example, if the Unment Needs Rating for Com-
munity Gardens were 98.9 (out of 100) and the Im-
portance Rating for Community Gardens were 21.6
(out of 100), the Priority Investment Rating for the
Community Gardens would be 120.5 (out of 200).
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Stakeholder Input

The following summary is an overview of input received from the community meetings,

stakeholder interviews, and staff workshops facilitated as part of the comprehensive master

planning process.

Format

The stakeholder interviews were structured as facilitated
discussions between participants considering both their
role as a stakeholder representative (for those represent-
ing a specific community agency or organization) and as
an individual Park District participant. A list of questions
was used to lead the discussion. Some questions were
skipped or not asked as participants provided answers
earlier in the conversation or if time ran out due to more
in-depth conversation around earlier questions.

The stakeholder interviews consisted of six Zoom calls.
The following responses are not direct quotations, but

rather a summarized interpretation of the participants’
conversations.
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Results
Affiliates Group
MCYSA, Crystal Lake Raiders
- Maintain positive relationship with CLPD
« CLPD staff has good communication, is
responsive
+ Feel CLPD is utilizing tax dollars well
- Would like to see all fields maintained to a similar
level
- Consider alternative model (PD protects use
/ affiliate groups maintain)
« Can’t compete with highest-end facilities for
tournaments, so focus should be on getting
all facilities to similar, well-maintained level

Education Group
School District 47, Library
Maintain positive relationship with CLPD

+ Before / After school programming is
appreciated (especially before school care
for children of school staff)

« Library appreciates PD providing space for
library events / programs due to lack of
space in their facility

« Continue / increase cooperation with other
agencies to cover program/ event service gaps

+ Explore programming to address social and
emotional needs for kids (skill development
stunted by Covid)

« Explore programming for parents (e.g., social
media and kids, setting boundaries, staying
healthy with technology, etc.)

Business & Historical Group
Downtown Crystal Lake Association, Chamber of
Commerce, Historical Society
+ Maintain positive relationship with CLPD
« CLPD does excellent job responding to work
orders / maintaining Colonel Palmer House
« CLPD taking on additional tasks /
advertising for events hosted by other
agencies has been greatly appreciated
« Increase PD involvement in City-run events (city to
increase communication with PD)
« Explore hosting more joint events
« Explore creating a venue database for entire
community in conjunction with other agencies
(not just limited to PD facilities)
« Include facility size, capacity limits, rental
rates, availability calendar

Environmental & Special Group
McHenry County Conservation District, NISRA
+ Maintain positive relationship with CLPD
+ Maintain exceptional ADA / inclusivity initiatives
« Evaluate program offerings and eliminate
duplicate services to refocus resources
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Explore shared investments with other agencies.
Are there unique resources that could be used
across PD, City, Village, Conservation District,
Library District, etc. and have costs split amongst
all agencies?

Increase cross-promotion of events with other
agencies

Explore feasibility of indoor pool

Explore feasibility of community center (general
purpose rooms / courts / fitness equipment /
programming for traditional services, veterans,
those with disabilities)

Baseball & Softball
Babe Ruth Baseball, Little League, Phenom Baseball, Girls
Fastpitch Softball
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+ Maintain positive relationship with CLPD

« All groups value partnership with PD
« Communication is great, PD has been very
accessible
Establish annual walk through of each affiliate’s
facilities and determine which agency will address
each punch list item
Currently experiencing an increase in registration,
but facing scheduling / field space challenges as a
result
Explore development of youth umpire program
« Currently struggling to find umps across all
leagues
« Training youth could keep them involved
longer / provide job opportunities for high
school / college students
Explore feasibility of indoor baseball / softball
facility
+ Keep higher level players in CL / attract new
players
- Extend playable seasons
+ Relieve pressure on existing fields
+ Attract more tournament opportunities
Explore feasibility of existing field / program
upgrades

CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN

« Lights (would extend usable hours for
practices / games)

« Drainage improvements

+ Develop coach training program

- Develop umpire training program

Municipal Group
City of Crystal Lake, Village of Lakewood
+ Maintain positive relationship with CLPD
« Explore joint staff training with other agencies
« Increase partnered events
+ Dedicated food truck location / schedule

« Increase communication with residents (Village of
Lakewood residents don't get City of Crystal Lake

notifications, but Village would be interested in
publishing more CLPD news / events on Village
website)

+ Explore streamlining some services (e.g., residents

don't like going to 2 locations for boating
registration)

CHAPTER 4
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Staff Workshop

The following summary is an overview of the workshop completed by Crystal Lake Park

District staff members.

Crystal Lake Park District staff members were asked a series focus questions.
Each participant then had the opportunity to write down all of their ideas and
comments. From this list, they chose their three most important items for the
Park District to focus on over the next five years. The group categorized these
ideas to find similar themes and goals then voted on priorities. They were al-
lowed to vote on a category (blue bars in the chart on the page to the right) or a
single item within a category (green bars in the chart on the page to the right).

One staff workshop was held to gather input. The results are summarized and

listed on the next page. All comments are documented “as written” by staff
members during the meeting.
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CHAPTER 4

STAFF WORKSHOP RESULTS

Pickleball Courts
+ More pickleball courts
« Pickleball courts

Maintenance Upgrades

+ New splash pads / updates to old ones
Aging facilities
Infrastructure updates
Building updates
Caring for and improving parks /
infrastructure
+ Maintain / enhance what we currently have
+ Move AL field east + increase MB parking

Natural Areas
« Increase natural area managements
- Environmental restoration
. Health of the CLPD’s natural resources

Security
« Police presence for safety

Well Being (Health / Wellness)
- Mental health activities for all ages
« Well being spiritual programming (Mental
Health)

CONNECT: COMMUNITY ENGAGEMENT & NEEDS ASSESSMENT

New Park and Facility Improvements
+ Kayak storage
« Is there a need for more facilities?
« West Beach better utilize
« Large programming space
+ Build MP building
« Courts
« Admin Offices
« Walking track
+ Expand Lippold Family Golf Center -
bathroom and rentals
Asphalt entire Lippold Park
Complete Babe Ruth field renovation
Decision on future Shamrock Hills
Development of Shamrock Hills (outdoor
area)

Security - 1

Special Events - 1

Expand PD Database - 2

New Programming - 2

Pickleball Courts - 2

Well Being (Health / Wellness) - 2
Decision on Future of Shamrock Hills - 2
Large Programming Space - 3

Staff Improvements - 3

Natural Areas - 6

Newcomers
- Transient clientele
+ Huge interest in past year
- Increased use and interest in CLPD services

Staff Improvements
« Reinvesting in facilities and staff
« Push to improve

Expand PD Database
« In-depth GIS of parks

Special Events
+ More of the focused community / special
events
+ Keep Tuesday music shows

New Programming
+ Online programming

New Park and Facility Improvements - 4

Maintain Existing Infrastructure - 9
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Community Meetings

The following summaries are an overview of the two community workshops held in May

and June of 2022.

Crystal Lake Park District community members were asked a series focus ques-
tions. Each participant then had the opportunity to write down all of their ideas
and comments. From this list, they chose their three most important items for
the Park District to focus on over the next five years. The group categorized
these ideas to find similar themes and goals then voted on priorities. They were
allowed to vote on a category (blue bars in the charts on the following pages) or
a single item within a category (green bars in the charts on the following pages).

Two community workshops were held to gather input. The first was held at
West Beach in May of 2022. the second was held the following month in June
at Main Beach. The results are summarized and listed on the following pages.
All comments are documented “as written” by community members during the
meetings.
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CHAPTER 4

COMMUNITY MEETING #1 RESULTS

Indoor Pools
+ Indoor/Outdoor pool with slides
+ Crystal Lake needs a pool
- For publicuse
« For high school education

Events
« More community festivals
- Food, wine, music

Maintenance
« Park district needs a comprehensive plan
for recycling

Main Beach
+ Wine at main beach
« End entry fee at Main Beach
+ Food, beverage, dining spot

Inclusive Play
- Adaptive park/playground

Light Pollution
« Reconfigure/aim lights at Lippold Park

Taxes/Revenue
- Don't raise taxes

« Cross Government plan CLPD, D-155, D-47,

Library, etc.
+ No further competition with Main Beach

CONNECT: COMMUNITY ENGAGEMENT & NEEDS ASSESSMENT

Water Quality Improvements
« Maintain health of lake « Speed up schedule to replace equipment
+ Lake quality in older parks
« Weeds, mucky, boat traffic « Rebuild older parks sooner
+ Lake ecology « Mickey Sand baseball complex upgrade
« Health of our city’s centerpiece and maintenance
Add challenge course
Garden

More splash pads
Practice golf course

Park Safety

+ Maintain/groom the walking/bicycle paths
« Not maintained well enough for
elderly or handicapped users
+ Control use of motorized vehicles in the
park
+ VA + Sterne’s are in dire need of trail
maintenance and management

VA + Stearns are in Dire Need of Trail Maintenance and Management - 1
Adaptive Park/Playground - 1

Park Districtt Needs a Comprehensive Plan for Recycling - 1
Indoor/Outdoor Pool with Slides - 2

Light Pollution - 2

Taxes/Revenue - 2

Park Safety - 2
Events-3

Main Beach - 5
Water Quality - 5

Park Improvements - 6

CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN
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COMMUNITY MEETING #2 RESULTS

Program Expansion Bike Rentals
« More evening/weekend class choices - Bike rentals along the various paths
+ Theatre/acting classes

Park Improvements Dog Park Improvements

« Renovate Fish Park (Kamijima Park) - Your (?onggr;(alrsaavt\;gsrqill mile walk
« Needs swings Y

. Drainage « Seniors don't need that long of a
9 walk - parking closer

+ Winding Creek Park « Why was it put in the furthest

« Park benches corner

+ Picnic table + People need dogs

) ) + Welcome water park access for dogs would
+ More Parking at Lippold be nice to introduce the water to dogs
Water Quality : : AN S = - ' - e S

+ More weed maintenance in West Bay |8 €5 ‘ - . s o e Y/ R ‘ y / ;.;.\;
+ The pond at Veterans Acres is a swamp |2 - N\ IR - . _ ~ / / LS

from what it used to be
« Clark Mosquito Co. said fountain
would be a nice addition

The Pond at Veteran Acres is a Swamp from what it used to be - 1

More Weed Maintenance in West Bay - 1

More Parking at Lippold - 1

Renovate Fish Park (Kamijima Park), Needs Swings and Drainage - 1

Dog Park Improvements - 1
Bike Rentals - 1
Program Expansion - 1

Park Improvements - 2

{
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Online Portal

The online engagement portal consisted of a webage and multiple questionnaires to allow participants the opportunity

to provide input on parks, facilities, programs, and priorities. The initial online survey consisted of 19 multiple choice and

open-ended questions including a final comment box for additional feedback. A three-question supplementary survey

was then issued in response to the feedback received from the first survey.

Participation and Traffic

The online portal was first open from May 2 to May
30, 2022 to solicit input from participants about
parks, programs, facilities, and priorities. The portal
collected 549 responses. In addition to an English
version of the survey, a Spanish translation was
provided. No responses were collected from the
Spanish version. The survey links were shared on
the project website as well as the Park District’s
website and social media accounts.

The survey was re-opened from August 10 to Au-
gust 30, 2022 to align with the end of the summer
concert series. Postcards with the survey link and
QR code were handed out at the event. An ad-
ditional 111 responses were gathered, for a grand
total of 660 completed surveys. Concurrently, a
three-question supplementary survey was adver-

tised and issued in that same August time frame.
One hundred sixty-seven responses were collected
from the supplementary survey.

Format

The portal questions were divided into five catego-
ries: Parks and Open Space, Facilities and Indoor
Space, Programs and Events, Park District Priorities,
and Demographic Information. All questions were
optional, giving participants the opportunity to skip
questions. Based on the results and open-ended
responses received on this survey, a short supple-
mentary survey was developed. This supplement
included questions specific to lake health and ecol-
ogy, referendum voting behavior, and importance
of specific park improvements.
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The following is an overview of the key results. Full
results, including open-ended responses can be
found in the appendix.

CHAPTER 4

Overview

Over 50% of survey respondents visited a CLPD
park at least once a week.

1. About how many times have you and/or members
of your household visited a Crystal Lake Park Dis-
trict park or facility within the past 12 months? (660
responses)

35%
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20%
15%
10%

5%

0%
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$f mf = L= 3]
(<% =Y == v =
E; == = o £ > v
— —
LT N o "7‘5 =a
S e —_— 0o - & K
=
= <<
=)
o

Those participants who indicated having visited
parks in the last year were then asked to indicate
which parks they have been to and their satisfaction
of those parks. For any park they were dissatisfied
with, they were then prompted to select a reason
why from the provided list or specify via an open-
ended response.

The top five parks with the highest satisfaction level
were:
1. Willow’s Edge Park
Sterne's Woods and Fen
Shamrock Hills
Sterling Meadows Park
Main Beach

AW

CONNECT: COMMUNITY ENGAGEMENT & NEEDS ASSESSMENT

Conversely, the top five parks with the highest level
of dissatisfaction were:

Canterbury Park

Hound Town Dog Park
Kamijima Park

Garden Plots / Hill Farm Park
Knaack Park

A wN =

3. Ifyou selected “Unsatisfied” with the park(s) you've

visited, what do you feel needs improvement? (313

responses)

The top five reasons are listed in the chart below.
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5. Please tell us how important the following potential
outdoor PARK improvements would be to you and
your family: (245 responses)

Due to low response during the initial survey pe-
riod, this question was added to the supplementary
survey. Responses from both surveys have been
combined in the following chart.

The top five improvements are listed in the chart
below.

Multi-use (walking & biking)
and nature / interpretive trails

Beaches

Restrooms

Outdoor pool(s)

Playground updates
(equipment & accessibility)

0.0 0.5 1.0 15 20 2.5 3.0

Similar questions were asked of the indoor facilities.

7. Please tell us how important the following potential
improvements to INDOOR facilities would be to you
and your family: (393 responses)

The top five improvements are listed in the chart
below.

Add Walking /
Running Tracks

Update Existing Restrooms
& Locker Rooms

Indoor Field House /
Turf Fields

Community Center
Improvements

Additional Space for After
School Youth Programs

0.0 0.5 1.0 15 2.0 2.5

The next group of questions focused on Park Dis-
trict programs and events.

When asked about CLPD programs and events, just
over two thirds of respondents (67.16%) expressed
their satisfaction with the programs and events
they participated in over the past year.
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9. How satisfied are you with the Crystal Lake Park District programs and events that
you or your family have participated in over the last 12 months? (408 responses)

80% -
70% [~
60%
50%
40%
30%
20%

10%

0%
Satisfied Unsatisfied [ have not

participated in any

programs or events

Of the 22 programs and events listed, the top five with the highest satisfaction
rating were:

Barlina House Preschool

Wagon Rides

Extended Time

Fitness Classes / Yoga

Special Events (Chilly Fest, Friday the 13th Movie in the Park, Concerts in
the Park, Luminaria Walk, 4th of July Fireworks)

vk wn =

The top five programs and events with the highest rate of dissatisfaction were:
1. Golf Lessons
2. Youth Variety / Tot
3. Dance
4. After School Basketball
5. Hot Shot Sports
Respondents were also given the option to write in an answer if they wanted to
provide feedback on a program or event not included in the list.

The respondents who have not participated in a program or event in the last
year were invited to give a reason. The most frequent responses included:

«  Don't fit my schedule

- Don't fit my interests

. COVID-19

«  Costs are too high

118  CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN

The next group of questions asked about Crystal Lake Park District’s priorities.
The highest ranked priorities were primarily related to maintaining and improv-
ing existing offerings.

13. What do you think should be the Crystal Lake Park District’s priority in the next 5
years? Please rate the following from most to least important. (342 responses)

Emphasize environmental preservation

Expand / improve program options and special events
Maintain existing infrastructure

Preserve and improve natural areas

Focus on bettering health and wellness offerings

New park and facility improvements

Focus on and demonstrate green energy practices & policies
Safety and security of public spaces

Innovation and emerging trends

Special events

Regional magnet for activities
0 1 2 3 4 5 6 7 8

The final questions were all demographics-related to help the planning team
and Park District leadership gain a better understanding of who was taking the
survey. The final question was an open-ended response question that invited
respondents to leave any final comments not covered in any of the previous
questions.

Some of the open-ended responses prompted the planning team to develop
two new questions as part of a small supplementary survey. The first question of
the supplement was a repeat of question #5 from the first survey, which had a
low response rate. The other questions inquired about lake health priorities and
level of support for a referendum.

30
2. Please rank how important the
following items are relating to LAKE
health and ecology for the Park District
to focus on in the next five years. (162
responses)

Water Quality Fish and Weed & Moss
Wildlife Habitat Control

CHAPTER 4

3. How would you vote on a referendum to approve a
tax increase for a period of time to fund the construc-
tion of an indoor recreation center that would include
potential amenities such as a fitness center, indoor
pool, dance studio, art studios, group exercise studios,
a gymnasium for basketball / volleyball / etc., senior
center, general programming space? (167 responses)

Vote in favor

Might vote in favor

Vote against

Not sure

0% 10% 20% 30% 40% 50%

CONNECT: COMMUNITY ENGAGEMENT & NEEDS ASSESSMENT
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Zoning Maps

OFFICIAL
ZONING MAP
—2028

City of Crystal Lake, llinois

77

7

R

Approved by the City Council

form
and &5

Putlished this 15t doy of February, 2022, in pamphiat
by the authority of the Mayor and City Councs,
subisgquently revissd

BAXTERS,MOODNAN

—— e e e

124 CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN

CHAPTER 5

VILLAGE OF LAKE IN THE HILLS
ZONING DISTRICT MAP

~

/

1]
)
&
Y

N

W

%V
[7,

o

T

I

7

i = %}%@&

|

N

i

RlE=s ;AZE@U@;@@@;@
(7 .0\ 1y

irrg IRl VA Aty sy ol
LEGEND A
S e— MUNICIPAL BOUNDARY LINE T
CONSULTANTS ‘::EEE: VILLACE OF LAKE /N THE HILLS
e ZONING DISTRICT MAF -
REVSED — CURRENT 2027 SCALE 1400 | PROCT No: [oae = 372172020

APPENDIX

CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN

125



ions

—
v
v
=

(=
=

2
>
S
(5]

-

=
S
(%}

o=
o

o —
()

-
(3]

-

wv

/

pdp 21502202 \

PI0Y23D3S SO\,

9Al} IX3U 3y} 10y sanlold € 03 T do} 3Y3 dJe Yuly} NOA Op 1YM ‘UOISSNISIP S, AepO} UO paseg

x00psuonsanb snxoj iapjoyaypls

13 29nd #0\1.20Z 2IDPAf) UD]d 421D dAISUBYRIAWIOD\ILISIA HDd DT DISAID\DYd]Y\s122/04d\: [

ésJeah

¢9]0ym e se Ajlunwiwod ay3 1jauaq [934 pue 1oddns ||11s noA
op ‘ul a1eddinued AjaAnoe 3,uop noA 1eyy swos sdeysad ‘swesSoud |euonippe 1eyp ‘e

éuo papuedxa 4o panoidwi 8g 950yl p|nN0I MOH ¢Alunwiwod sy 01
|eid1yauaq aJe |99) noA 1eyy 1sed ay3 ul aAey Jo ul a1edidipued Ajpusaund noA op swesdoud 1y g

¢uoi8al ay3 ul 1sIxa |94 noA op sded Ajluswe Jo ‘Ajjoey ‘@21IABS JBYM L

éspaau
13sn wua3-buoj pup uoiapziupbio JnoA pa1daffo slwapuod 6T-AINOD Y1 SbYy MOH O

éPanjoaul 8q dd1d
ued Moy pue sieah g 1xau 9y} JOAO0 uolleasdal apirosd 03 Suidadxa uoljeziuedio JnoA s| MoH

¢panoidwl 3q pjnod 1oy3 SD3ID 3WOS 31D IDYA
$119M PadyJOM Ssey 1eyMm ‘QdTD YHM Sulieulpaood 4o Supdom aoualadxa JnoA up  °g

£5U011820] 13Y10 3Y3 1k paJiasald noA sney
1eym pue s3uliao ad1d 3noge Jaa4d noA op 1eym ‘siapinoad uoljeasdad Jaylo Suedwod u|  p

éul paredidipied noA aaey Jo yum paleljiyje noA aie syuans Jo/pue sweadodd Yaym ‘g

éul paipdidiund noA anoy saiiniaon DY/
ésanloe) Jo/pue syued qd1d USIA NOA op ua1jo Moy Jo/pue palisiA noA aney Suo| MoH T

;eale

Buipunouuns ay3 Jo ayeT |eisAu) ul panl| noA aney Suo| moy ‘quapisas ayeq [el1sAi) e noAaly T

(o@H) dnouo udisaq 3202y21H ‘dieq4 8noq
(@d12) 3214810 Yaed 9xe |eshi)
7207 ‘2T AeiN

Su0I3SaNY SNJ04 M3IAIIU| Jap|oYyd)e1S
— 91epdn ue|d 191seAl dAIsuaya.dwo) 10143s1Q dled e |ershi)

‘3

:woJ4
0]
:91eQ

wnpueiows|Al

a1y adpaspup]
buiuupyg

woxdnosbubisapypodypny

8£1'196'0€9

01509 stouly ‘3jjinsade
Y007 31ns

anuany obediy) 17z

inois

Village of Lakewood, Il

Zoning Map
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LEGEND:

— CORPORATE BOUNDARY

—————— - ZONING DISTRICT

————— - PLATTED LOTS, STREETS, SITES

-——————- — PLATTED, UNCONSTRUCTED STREETS

* — SPECIAL USES
TH — TOWNHOUSE/SINGLE—FAMILY ATTACHED

CLUSTER - SMALL LOT/SINGLE—FAMILY DETACHED

ZONING DISTRICTS:

AG — AGRICULTURAL
R—1 — SINGLE—FAMILY DETACHED, 32,670 SQ. FT. MIN.

R—2 — SINGLE—FAMILY DETACHED, 15,000 SQ. FT. MIN.
R—3 — SINGLE—FAMILY DETACHED, 22,000 SQ. FT. MIN.

B—1 — NEIGHBORHOOD BUSINESS

B-2 — GENERAL BUSINESS

DENSITY OR LOT SIZE VARIATIONS TO

UNDERLYING ZONING)

P.D. — PLANNED DEVELOPMENT (MAY GRANT
— PRELIMINARY PLAT

EXTRACTION AND PROCESSING PLANTS

*3 ORD. 2010-39, JUNE 8, 2010 — COMMERCIAL/OFFICE USE

*2 ORD. 1998—46, DECEMBER 8, 1998 — EARTH MATERIALS
* 4 UTILITY USE

THIS MAP IS NOT INTENDED FOR ANY LEGAL PURPOSE

EXCEPT FOR DETERMINATION OF ZONING BOUNDARIES,
AND IS NOT SUITABLE FOR SURVEY PURPOSES

ALL REASONABLE ATTEMPTS AT ACCURACY HAVE BEEN
MADE IN THE PRODUCTION OF THIS MAP. HOWEVER, IT
IS RECOMMENDED THAT THE VILLAGE BE CONTACTED
AT 815/450-3025 FOR SPECIFIC DETAILS RELATIVE
TO ANY' GIVEN PARCEL OR ZONING DISTRICT.

———|| * 1 ORD. 1994-95-31, APRIL 25, 1995 — OFFICE USE

SEE ZONING CODE

APPROVED: SEPTEMBER 25, 2012

# VARIABLE LOT STANDARDS ARE APPLICABLE.

FOR DETAILS.
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CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN

APPENDIX

CHAPTER 5

CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN
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Page 2

cC:

Jason Herbster, CLPD;
Kurt Reckamp, CLPD;
Amy Olson, CLPD;
Steve Konters, HDG;
Jenna Beck, HDG;
Abby Mies, HDG;

File — HDG

Q1. Have you used or visited the following parks?

by percentage of respondents (multiple selections could be made)

Veteran Acres Park
Main Beach

Lippold Park

Sterne's Woods and Fen
Woodscreek Park
West Beach

Fetzner Park

Four Colonies Park

Ken Bird Park

Kamijima Park

Spoerl Park

Feinberg Park

Ladd Park

Indian Prairie Park
Canterbury Park
Winding Creek Park and Bike Path
Knaack Park

Woodland Estates Park
Asbury Park

Butternut Preserve
Hound Town Dog Park
Shamrock Hills

Cress Creek

Hidden Pond Bike Path
Seminary Field
Wyndwood Park

Sam Johns Park

Hill Farm Park /Garden Plots
Sterling Meadows Park
Lapins Park

Sunset Meadows Park
Willows Edge Park
Brighton Oaks Park
Della Street Park
Hampton Park

ETC Institute (2022)
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Crystal Lake Park District, IL 2022 Survey

Q1la. Rating the condition of parks used or visited by respondents

by percentage of respondents who have used the park (excluding “not provided")

Hampton Park

Hidden Pond Bike Path
Sterling Meadows Park
Winding Creek Park and Bike Path
Veteran Acres Park
Spoerl Park

Lippold Park

Sterne's Woods and Fen
Feinberg Park

Asbury Park

Main Beach

Ladd Park

Sam Johns Park
Woodscreek Park
Wyndwood Park
Shamrock Hills

Sunset Meadows Park
Butternut Preserve
Lapins Park

West Beach

Ken Bird Park

Indian Prairie Park
Cress Creek

Four Colonies Park
Seminary Field

Fetzner Park
Woodland Estates Park
Knaack Park

Willows Edge Park
Hound Town Dog Park
Hill Farm Park /Garden Plots
Kamijima Park
Canterbury Park

Della Street Park
Brighton Oaks Park

ETC Institute (2022)

0%

67% "33%
39% 62% |
67% 33%
70% 4%
57% 38% 3% 3%
46% 49% | 5%
46% 47% | 5% 2
64% 29% 6% *
45% 48% 7%
54% 39% 8%
54% | 38% 7%
37% ' 53% : 7% 3%
50% 40% 10%
39% 51% 6% 5%
38% 50% 13%
36% 50% 14%
29% 14%
28% 11% 6%
17%
32% | 19%
44% 37% 20%
35% 19% 4%
17% 25%
33% 23% 24
33% 25%
27% 24% 24
17% 11%
22% 11% 17%
14% 14% 14%
31% 25% 6%
22% - 33%
11% 37% 5%
27% 36% | 14%
40% 40%
100%
20% 40% 60% 80% 100%

Il Excellent Good Fair Poor

Crystal Lake Park District, IL 2022 Survey

Q2. Parks Used the Most by Respondents in the Past Year

by percentage of respondents who selected the park as one of their top three choices

Veteran Acres Park
Main Beach

Lippold Park

Sterne's Woods and Fen
Woodscreek Park
West Beach

Four Colonies Park
Fetzner Park

Ken Bird Park

Kamijima Park
Feinberg Park

Ladd Park

Spoerl Park

Woodland Estates Park
Asbury Park
Canterbury Park
Butternut Preserve
Indian Prairie Park
Sterling Meadows Park
Winding Creek Park and Bike Path
Willows Edge Park
Knaack Park

Hill Farm Park /Garden Plots
Sam Johns Park
Wyndwood Park

Della Street Park
Seminary Field
Shamrock Hills

Cress Creek

Hampton Park

Hound Town Dog Park
Lapins Park

Sunset Meadows Park
Brighton Oaks Park
Hidden Pond Bike Path

ETC Institute (2022)

42.3%
42.0%
129.6% |
30.0% 40.0%
M Top choice 2nd choice 3rd choice

16



Main Beach Building

Lippold Family Golf Center

Nature Center

Grand Oaks Recreation Center

West Beach Building

The Racket Club

Woodscreek Building

Rotary Building

Colonel Palmer House

Spoerl Park Building

Barlina Preschool

Oakwoods Lodge

ETC Institute (2022)

Crystal Lake Park District, IL 2022 Survey

Q3. Have you used or visited the following facilities in the past year?

by percentage of respondents (multiple selections could be made)

25%

0%

17

Barlina Preschool

The Racket Club

West Beach Building

Nature Center

Spoerl Park Building

Woodscreek Building

Rotary Building

Grand Oaks Recreation Center

Main Beach Building

Colonel Palmer House

Lippold Family Golf Center

Oakwoods Lodge

ETC Institute (2022)

Crystal Lake Park District, IL 2022 Survey

Q3a. Rating the condition of facilities used or visited by respondents

by percentage of respondents (excluding "not provided”)

67% 33%
58%
48%
57% 7%
27% 9%
14%
35% 15%
13% 3%
13% 2%
27% 20%
20% 3%
75% 25%
20% 40% 80% 100%
Ml Excellent Good Fair Poor

18



Crystal Lake Park District, IL 2022 Survey

Q5. Please CHECK ALL the ways you and members of your household

Crystal Lake Park District, IL 2022 Survey

Q4. Facilities Used the Most by Respondents in the Past Year

by percentage of respondents who selected the park as one of their top three choices travel to the pa rks d nd rec reation faCi I ities you use.

by percentage of respondents (multiple selections could be made) (excluding "none")

Main Beach Building

Lippold Family Golf Center
90%

Drive

Nature Center 16%

Grand Oaks Recreation Center
West Beach Building

Walk
Woodscreek Building
The Racket Club
Rotary Building

Bike or bikeshare
Colonel Palmer House
Spoerl Park Building
Barlina Preschool
Other

Oakwoods Lodge

0% 5% 10% 15% 20% 25%
B Top choice ~ 2nd choice ™ 3rd choice 0% 20% 40% 60% 80% 100%

ETC Institute (2022) 19 ETC Institute (2022) 20
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Crystal Lake Park District, IL 2022 Survey

Q6. Have you or other members of your household participated in any
recreation programs offered by the Crystal Lake Park District during
the past 3 years?

by percentage of respondents

No
66%
Yes
34%

ETC Institute (2022) 21

CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN CHAPTER 5

Q6a. Approximately how many different recreation programs offered by the
Crystal Lake Park District have you or members of your household
participated in over the past 3 years?

by percentage of respondents who responded “Yes" to Q6

1 program
31%

2 to 3 programs

43%
11 or more programs
3%
7 to 10 programs
8%
4 to 6 programs
16%
ETC Institute (2022) 22
APPENDIX CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN
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Crystal Lake Park District, IL 2022 Survey

Q6b. Three primary reasons households participate in programs

by percentage of respondents (multiple selections could be made)

Location of the program facility 18.546
Youth focused programs/activities
Friends participate in the program
Fees charged for the class

Times the program is offered
Quality of the program facility
Adult focused programs/activities
Quiality of instructors/coaches
Dates the program is offered

Nowhere else to go for the service

Other

0.0% 5.0% 10.0% 15.0% 20.0%

ETC Institute (2022) 23

Crystal Lake Park District, IL 2022 Survey

Q6¢c. How would you rate the overall quality of the recreation programs that
you and members of your household have participated in?

By percentage of respondents (excluding “not provided")

Excellent
43%

Good
51%

Poor
Fair 2%
4%

ETC Institute (2022) 24



tal Lake Park District, IL 2022
Crystal Lake Park District, IL 2022 Survey Crystal Lake Park District, 022 Survey

Q7. Barriers to parks, facilities or programs use Q8. Ways respondents learn about
by percentage of respondents (multiple selections could be made) Pa rkS DiStriCt progra mS, aCtiVities, d nd eve ntS
Too busy/not enough time by percentage of respondents (multiple selections could be made)

Program times are not convenient Park District program guide 71030
Fees are too high : ‘
I do not know what is being offered Crystal Lake Park District website : :
Program or facility not offered : ‘ ‘
Too far from our residence Park District e-mail blasts/newsletters : : :
Class full | | |
I do not know locations of facilities Word of mouth i i i
Facilities are not well maintained i i i
Facility operating hours not convenient Flyers : : :
Registration for programs is difficult i i i
Lack of quality programs Facebook : i i i
Use services/facilities in other cities/agencies i i i i
Class cancelled Outdoor sign boards ‘ ‘ ‘ ‘
Facilities lack the right equipment : : : :
Program levels too easy/difficult Newspapers 1 1 1 1
Poor customer service by staff | : : : :
Security is insufficient Conversations with Park District staff i i i i i
Not accessible for people with disabilities 3 3 3 3 3
Instagram | | | | |
Lack of parking by facilities and parks l l l l l

0.0% 10.0% 20.0% 30.0% 40.0% 0% 15% 30% 45% 60% 75%

ETC Institute (2022) 25 ETC Institute (2022) 26



Crystal Lake Park District, IL 2022 Survey

Q9. Most preferred communication methods to
learn about Parks District programs and services

by percentage of respondents who selected the items as one of their top three choices

Park District program guide 64%

Crystal Lake Park District website : :
Park District e-mail blasts/newsletters

Facebook : :
Flyers

Word of mouth : :
Newspapers

Outdoor sign boards : :

Instagram ! !

Conversations with Park District staff ‘ ‘
Twitter

0% 1(;% 2(;% 3(;% 4(;% 5(;% 6(;%
M Top choice 2nd choice 3rd choice
ETC Institute (2022) 27

Crystal Lake Park District, IL 2022 Survey

Q10. Given the recent COVID-19/Coronavirus pandemic, how has your
household's perception of the value of parks, trails, open spaces, and
recreation changed?

by percentage of respondents (excluding “not provided”)

Value has significantly
increased

29%

Value has significantly
decreased

1%

3%

Value has somewhat

decreased
23%

Value has somewhat
increased

No change
44%

ETC Institute (2022) 28



Crystal Lake Park District, IL 2022 Survey

Q11. Based on your perception of value, how would you want the
Crystal Lake Park District to fund future parks, recreation, trails, and
open space needs?

by percentage of respondents (excluding "not provided")

Increase funding
24%

48%
Maintain existing
funding levels

Not sure
19%

Reduce funding
8%

ETC Institute (2022) 29

Crystal Lake Park District, IL 2022 Survey

Q12. Please rate your satisfaction with the overall value your
household receives from the Crystal Lake Park District.

by percentage of respondents (excluding “don’t know”)

Very satisfied
29%

Very dissatisfied
1%

Somewhat dissatisfied
5%

Neutral

Somewhat satisfied 21%

44%

ETC Institute (2022) 30



Walking and biking trails

Nature trails

Greenspace and natural areas

Indoor swimming pools

Park shelters and picnic areas
Outdoor swimming pool

Miniature golf course

Natural play areas and playgrounds
Small (2-10 acres) neighborhood parks
Playgrounds

Indoor running/walking tracks

Large (15-50 acres) community park
Sled hill

Fishing piers

Splash pads (above ground water play)
Indoor fitness and exercise facilities
Amphitheater/Outdoor stage

Cultural arts center

Driving range/putting green/ bunker practice
Dog park

Camping

Pickleball courts

Outdoor tennis

Multigenerational community centers
Indoor gymnasiums (basketball/volleyball courts)
Disc golf course

Community garden/Garden plots
Outdoor basketball courts
Soccer/football/lacrosse fields
Baseball and softball fields

Bocce

Batting cages

Outdoor fitness equipment

Outdoor fitness facility

Skate park

Sand volleyball

Artificial turf court/field

Special needs playground

ETC Institute (2022)

0%

61%

Crystal Lake Park District, IL 2022 Survey

Q13. Respondents With Need for Recreation Amenity/Facility

by percentage of respondents

31

Walking and biking trails

Nature trails

Greenspace and natural areas

Indoor swimming pools

Park shelters and picnic areas
Outdoor swimming pool

Miniature golf course

Natural play areas and playgrounds
Small (2-10 acres) neighborhood parks
Playgrounds

Indoor running/walking tracks

Large (15-50 acres) community park
Sled hill

Fishing piers

Splash pads (above ground water play)
Indoor fitness and exercise facilities
Amphitheater/Outdoor stage

Cultural arts center

Driving range/putting green/ bunker practice
Dog park

Camping

Pickleball courts

Outdoor tennis

Multigenerational community centers
Indoor gymnasiums (basketball/volleyball courts)
Disc golf course

Community garden/Garden plots
Outdoor basketball courts
Soccer/football/lacrosse fields
Baseball and softball fields

Bocce

Batting cages

Outdoor fitness equipment

Outdoor fitness facility

Skate park

Sand volleyball

Artificial turf court/field

Special needs playground

ETC Institute (2022)

Crystal Lake Park District, IL 2022 Survey

Q13a. Estimated Number of Households Who Have a Need for
Recreation Amenity/Facility

by number of households based on an estimated 14,393 households in Crystal Lake

32



by percentage of respondents who answered “Yes" to Q13

Baseball and softball fields
Greenspace and natural areas
Playgrounds

Small (2-10 acres) neighborhood parks
Soccer/football/lacrosse fields

Nature trails

Walking and biking trails

Park shelters and picnic areas

Large (15-50 acres) community park
Splash pads (above ground water play)
Miniature golf course

Driving range/putting green/ bunker practice
Sled hill

Outdoor tennis

Disc golf course

Natural play areas and playgrounds
Artificial turf court/field

Outdoor basketball courts
Amphitheater/Outdoor stage

Sand volleyball

Cultural arts center

Fishing piers

Pickleball courts

Skate park

Dog park

Community garden/Garden plots
Batting cages

Multigenerational community centers
Indoor fitness and exercise facilities

Indoor gymnasiums (basketball/volleyball courts)

Bocce

Outdoor fitness equipment
Outdoor fitness facility
Special needs playground
Indoor swimming pools
Outdoor swimming pool
Indoor running/walking tracks
Camping

ETC Institute (2022)

Crystal Lake Park District, IL 2022 Survey

Q13b. How Well Households’ Needs For Recreation
Amenities/Facilties Are Currently Being Met

63% 21% 8% 3%
57% 26% 14% 3%
56% 26% 13% 4%
54% 26% 15% 3%
46% 32% 20% 2%
51% 27% 16% 5%
46% 31% 17% 6%
49% 27% 19% 4%
57% 18% 17% 4%
46% 26% 19% 5%
46% 26% 16% 6%
38% 34% 15% 8%
38% 31% 21% 4%
46% 24% 22% 4%
47% 21% 21% 9%
44% 24% 22% 8%
40% 25% 5% 10%
37% ‘ 26% 21% ‘ 12%
33% - 23% ‘ 24% 4%
32% 20% - 24% 4%
20% 31% 17% 16%
30% 17% 29% - 17%
22% 22% 29% 14%
22% 22% 13% ‘ ‘
22% ‘ 21% 28% 18%
12% - 24% - 19% 14%
16% 16% 16% 16%
18% 11% 16% 22%
9% 14% 26% 16%
11% 11% 20% 22%
10% 10% 14% 7%
7% By 25% 21%
[ 8% 29% 8%
13% 19% 31%
1579 5% 7%
(78 4% 5% 6%
S A3% 9% - 17%
3% 10% 14%
0% 20% 40% 60% 80% 100%
Il 100% Met 75% Met 50% Met 25% Met 0% Met
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Indoor swimming pools

Outdoor swimming pool

Indoor running/walking tracks

Indoor fitness and exercise facilities
Camping

Fishing piers

Walking and biking trails

Cultural arts center

Dog park

Nature trails

Amphitheater/Outdoor stage

Indoor gymnasiums (basketball/volleyball courts)
Multigenerational community centers
Pickleball courts

Natural play areas and playgrounds
Miniature golf course

Sled hill

Community garden/Garden plots

Park shelters and picnic areas

Splash pads (above ground water play)
Bocce

Greenspace and natural areas

Large (15-50 acres) community park
Driving range/putting green/ bunker practice
Outdoor fitness equipment

Outdoor fitness facility

Batting cages

Small (2-10 acres) neighborhood parks
Playgrounds

Outdoor tennis

Outdoor basketball courts

Special needs playground

Skate park

Disc golf course

Sand volleyball
Soccer/football/lacrosse fields
Artificial turf court/field

Baseball and softball fields

ETC Institute (2022)

Q13. Estimated Number of Households Whose Recreation Amenity/Facility
Needs are Met 50% or Less

by number of households based on an estimated 14,393 households in the Crystal Lake

0% Met

4,500
25% Met

50% Met

34



Crystal Lake Park District, IL 2022 Survey

Q15. Respondents With Need for Recreation Programs

by percentage of respondents

Crystal Lake Park District, IL 2022 Survey

Q14. Most Important Recreation Amenities/Facilities to Households

by percentage of respondents who selected the items as one of their top four choices

ETC Institute (2022)
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ETC Institute (2022)

Concerts in the park/Outdoor music venue 49%
Walking and biking trails 38% Nature walks 31% !
Nature trails | | Senior (55+ years old) programs ' 30% |
Indoor swimming pools | | Holiday programs (luminary walk,etc ) 129% |
Outdoor swimming pool | | Movies in the Park 27% !
Greenspace and natural areas | | Nature programs 21% | |
Indoor running/walking tracks | | Fitness exercise classes 20% ! !
Playgrounds | | 5K walks/runs 19% ! !
Amphitheater/Outdoor stage | | Gardening/Farm to table programs 19% ! !
Small (2-10 acres) neighborhood parks 1 1 Night-time guided nature walks 19% | |
Splash pads (above ground water play) | | Cooking and other home skills classes 17% ! !
Natural play areas and playgrounds 1 1 Special events - family | 17% | |
Dog park | | First aid and safety programs | NN 16% ! !
Fishing piers | | Art/Craft programs for adults 16% ! !
Pickleball courts | | Social programs for seniors 16% ! !
Cultural arts center 1 1 . Swim programs 16% ! !
Indoor fitness and exercise facilities | | Special events - adult 21 and over '15% ! !
Large (15-50 acres) community park | | Water fitness programs 14% ! !
Camping | | Theater/Performing arts programs 13% ! !
Miniature golf course | | Adult (18-54 years old) recreation programs 13% ! !
Driving range/putting green/ bunker practice i i ] Youth athletic programs 1§% ! !
Park shelters and picnic areas ; ; Social programs for adults/youth 12% ! !
Multigenerational community centers ; ; Adult (18-54 years old) athletic programs 11% ! !
Baseball and softball fields ! ! Sustainable living programs 11% ! ! !
Disc golf course | | Youth recreation programs 11% 1 1
Outdoor tennis | | Art/Craft programs for youth 11% 1 1
Sled hill 1 1 Specialized summer camps 10% ; ;
Batting cages 1 1 Dance education programs 10% ; ;
Soccer/football/lacrosse fields | | After school programs A0% ; ;
Community garden/Garden plots ! ! Music classes OSA’ | | |
Artificial turf court/field ! ! Water sports programs (sailing) 70/) ! ! !
Indoor gymnasiums (basketball/volleyball courts) ! ! Summer day camp 6‘/’ ! ! !
Bocce | | Preschool age programs 6% | | |
Skate park | | Childcare at fitness programs 6% : : :
Outdoor fitness equipment | | . Martial arts programs §,% ! ! !
Outdoor basketball courts | | Teen athletic programs[ sports leagues 5% ‘ ‘ ‘
sand volleyball ! ! Programming for ages 1-3 5:/, ‘ ‘ ‘
Special needs playground ‘ ‘ Before SCh.OOI programs 5°A’ ! ! !
Outdoor fitness facility ! ! Teen recreation programs 5% ‘ ‘ ‘
: : Programs for people with special needs 4% ! ! !
0% 0% 20% 30% 40% E-sports 2% : : 1
Bl Top choice ~ 2nd choice [ 3rd choice " 4th choice 15% 0% 45%
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tal Lake Park District, IL 2022
Crystal Lake Park District, IL 2022 Survey Crystal Lake Park District, 022 Survey

Q15a. Estimated Number of Households Who Have a Need for Q15b. How Well Households’ Needs For Recreation Programs Are Currently
Being Met

by percentage of respondents who answered “Yes" to Q15

Recreation Programs

by number of households based on an estimated 14,393 households in Crystal Lake

Concerts in the park/Outdoor music venue 6,995 Bef Sumﬁnerl day camp 12% 6% 6% 17% 11%
Nature walks 4,419 ! , erore school programs — 22/0 o ° o
: - ! Concerts in the park/Outdoor music venue 8% 28% 24% 5%
Senior (55+ years old) programs 4,289 ! Youth ti 395 32% 23% 10%
Holiday programs (luminary walk,etc) 4,217 ! 8:’0 rg‘?ﬁﬁ?n'of’;fgoggaf_‘; 59 2 a7% o 1% ° 18% °
Movies in the Park 3,814 | Holiday pro rarrg1$ Iumingr walk,etc ) 209 C 2% 1% "14%
Fit Nature_pro%rams 23égé3 ‘ ‘ yprog Yout athletiY: prog'rams 6% 29% - ‘ z%% ‘ fl%
Itness e)éelgcw'saelkc;rsjﬁz 2798 ! ! After school programs 43% 10% 13% 13%
—————————————— /] | | [ 0, 0,
Gardening/Farm to table programs 2,663 ! ! Art/c;?ggfggg{g?: Ff)%gl%ur;c]r; — 2% o7 23/&'_7% zzz?:,/f 6% —
Night-time guided nature walks 2,663 | | Specialized summer camps % 15% '30% 11%
Cooking and other h.ome skills classgs 2,461 1 : Nature walks 4% 24% 299 11%
First aiggicéasla?‘\éi{/]%rbgmz 223;:22 ! ! Adult (18-54 years old) recreation programs 15% ‘ 33%9, ‘ 20% o 20% %
’ [ [ Nature programs 19% 28% ‘ 29% - 16%
Art/Craft programs for adults 2,303 | | Dance education programs 27% 17% 23% 17%
Social programs for seniors | 2,303 l l Adult (18-54 years old) athletic programs 9% 33% 21% 24%
Swim programs 2,231 | | 5K walks/runs 23% 18% 26% 23%
Special eveWnts{ - afqtult 21 and over 22(,)12%1 ! ! S and S\%vim programs % /16% ‘ 18% o . 16% -
ater fitness programs , ! ! First aid and safety programs 15% . 229 ‘ 349 ‘ 15
Theater/Performing arts programs 11,914 | | Special eve\rqtps - family 10% 26% - ‘ 4?)% ‘ : 22%
Adult (18-54 years old) recreation programs 11,914 | | Music classes 17% 17% 13% 17%
Youth athletic programs 1,871 ! ! Fitness exercise classes 9% 25% 31% 20%
Social programs for adults/youth 1,756 ! ! Childcare at fitness programs % 17% 17%
Adult (18-54 years old) athletic programs 1,583 ! ! Water sports programs (sailing) 16% . 16% 21% 11%
ustainable living programs 1,51 w w artial arts programs ) o o o
S inable livi 1 Martial 13% 19% 6% 38%
Youth recreation programs 1,511 | | Night-time guided nature walks 10% 19% 17% 23%
Art/Craft programs for youth 1,511 | | ~Teen recreation programs 14% 14% ‘ 43% ‘ 21%
Specialized summer camps 1,468 | ! Social programs for adults/youth 9% 18% ‘ 44% ‘ 9%
Dance education programs 1,425 ! ! ) Social programs for seniors 10% 13% 35% 15%
After school programs 1,396 | | Cooking and other home skills classes 8% 14% 21% 17%
Music classes 1,151 | | Senior/(55f+ years old) Progaarps [FA o1/5% 3 03/3% 26% 29%
Water sports programs (sailin 950 | | | Art/Craft programs for adults EZ 17% ‘ 1% ‘ o
P S%m%ner da(y clalmgg 921 ! ! ! ) Movies in the Park 11% 7% 27% ‘ 19%
hool rogram 7 ! ! ! Teen athletic programs/ sports leagues 12% 6% 41% 24%
Preschool age programs 878 | | | : — o o
Childcare at fitness programs 878 ! ! ! Gardening/Farm to table programs K3 . 11% 19% . 15% 5
Martial arts programs 835 : : : Specflal eventls - a_dﬁlt 21 _ar|1 ovgr 1010- 2% 229 46% 2 27%
Teen athletic programs/ sports leagues 748 ! ! ! Programs for people with special needs % 22% o - 22%
Programming for ages 1-3 748 ! ! ! Theater/Performing arts programs 8% E . 32% 29%
Before school programs 748 ! ! ! Water fitness programs EA 8% 3% . 13% -
Teen recreation programs 676 ! ! ! Sustainable living p?grarpcs A 2% 11% 20% 33%
Programs for people with special needs 561 | | | Sports -
E-sports 245 ‘ ‘ ‘ 0% 20% 40% 60% 80% 100%
0 2,000 4,000 6,000 I 100% Met 75% Met 50% Met 25% Met E0% Met
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Crystal Lake Park District, IL 2022 Survey

Q16. Most Important Recreation Programs to Households

by percentage of respondents who selected the items as one of their top four choices

Crystal Lake Park District, IL 2022 Survey

Q15c. Estimated Number of Households Whose Recreation Program

Concerts in the park/Outdoor music venue 28%
- o, !
Needs are Met 50% or Less Senior (S5+ years old) programs 18% ;
by number of households based on an estimated 14,393 households in Crystal Lake Holiday programs (luminary walk,etc ) ! !
i Youth athletic programs | |
Senior (55+ years old) programs 3,401 A | |
Movies in the Park 3,1 . Movies in the Park ! !
Concerts in the park/Outdoor music venue 2,357 | Social programs for seniors | |
Nature walks ‘ 2,315 ! Nature programs | |
Gardening/Farm to table_r)ro rams ‘ 2,266 ! Special events - family ! !
Cooking and other home kils asses 1o | Art/Craft programs for adus | |
Night-time guided nature walks 1,896 | Fitness exercise classes 1 1
Art/Craft programs for adults 1,865 ! ) 5K walks/runs | |
Holiday programs (luminary walk,etc) 1,864 ! Cooking and other home skills classes ! !
Special events - adult 21 and over 1,843 | Water fitness programs | |
Water fitness programs 1,822 | Youth recreation programs : :
Social programs for seniors 1,776 ! Swim programs [ !
Theater/Performing arts programs 1,711 ! /Im prog | |
5K walks/runs 1,639 | | Adult (18-54 years old) recreation programs | |
Nature programs 1,614 | Gardening/Farm to table programs | |
Special events - family 1,557 | | Special events - adult 21 and over | |
First aid and safety programs 1,485 | | Theater/Performing arts programs ! !
Sustainable 's'x,':‘n% g:gg:gm: %'3333 | | First aid and safety programs ‘ ‘
) ! ! | I
Social programs for adults/youth 1,291 | | After school programs w w
Adult (18-54 years old) recreation programs . 1,00 : : _Preschool age programs : :
Adult (18-54 years old) athletic programs 910 ! ! Night-time guided nature walks ! !
Youth athletic programs 836 1 1 Sustainable living programs w w
gance Iedlélcation programs 288 w w Mousic classes } }
pecialized summer camps 760 | | : [ [
Art/Craft programs for youth 756 ! ! ! Social programs for adults/youth | |
Music classes 751 | | Before school programs | |
After school programs 651 | | Adult (18-54 years old) athletic programs | |
Water sports programs ‘sailing) 650 | | | Dance education programs | |
Teen athletic programs/ sports leagues 616 | | | Art/Craft programs for youth ! !
Youth recreation programs 586 ! ! ! Programming for ages 1-3 | |
Childcare at fitness programs 586 ! ! ! T hleti | ! !
Martial arts programs 574 ! ! ! een athletic programs/ sports leagues ! !
Programs for people with special needs 498 | | | Martial arts programs ! !
Teen recreation programs 483 1 | | Summer day camp ! !
Preschool age programs 439 | | | Childcare at fitness programs | w
Programming for ages 1-3 308 1 1 1 Specialized summer camps 1 1
E-sports 245 | | | Water sports programs (sailing) ‘ ‘
Before school programs 220 | | | p progr 8 | |
Summer day camp 102 1 1 1 Teen recreation programs | |
Programs for people with special needs | |
1,000 2,000 3,000 4,000 E-sports } }

ME0% Met 5925% Met #150% Met . R R R

ETC Institute (2022) 39 0% 10% 20% 30%

W Top choice 2nd choice 3rd choice 4th choice
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Crystal Lake Park District, IL 2022 Survey

Q17. Level of Support for Improvements to the Parks and Recreation System

by percentage of respondents

Add more trees/shade structures to parks 43% 27% 6% 23%
Develop additional trails & connectivity of trails 48% 23% 6% 23%
Improve existing park restrooms 42% 27% | 5% 26%
Improve existing trail system 48% 21% 7% 25%
Improve existing parks in general 37% | 31% | 7% 26%
Improve existing picnic facilities 24% | 12% 29%
Develop new areas for leisure games/ activities 29% 15% 27%
Improve existing playgrounds 24% 112% 31%
Develop inclusive playgrounds 30% 11% 32%
Develop new indoor pool/aquatic center 40% 16% 19% 25%
Develop new outdoor pool/aquatic center 37% 18% 18% : 27%
More health/wellness/mental health-based programs 30% 14% 31%
Improve existing athletic fields 18% 32% 14% 36%
Develop new community center 20% 25% 21% 33%
Develop new smaller neighborhood parks 17% 27% 23% 33%
Update new outdoor exercise/fitness area 18% 25% 21% 37%
Improve existing outdoor basketball courts 14% 28% 19% 3j9%
Develop an outdoor refrigerated ice rink 19% 23% 26% 33%
Develop a campground 23% 18% 29% 30%
Wi-Fi in parks 22% 18% 28% 33%
Improve existing outdoor sand volleyball courts 10% 28% 23% 40%
Develop additional sports fields 9% 26% 28% 36%
Develop indoor baseball/soccer training facility 11% 15% 31% 46%
20% 40% 60% 80%
Il Very Supportive Somewhat Supportive Not Sure Not Supportive

ETC Institute (2022)

Crystal Lake Park District, IL 2022 Survey

Q18. Improvements respondents would be most willing to fund

by percentage of respondents who selected the items as one of their top three choices

Develop new indoor pool/aquatic center
Develop additional trails & connectivity of trails
Develop new outdoor pool/aquatic center

Add more trees/shade structures to parks
Improve existing trail system

Improve existing parks in general

Improve existing park restrooms

Develop an outdoor refrigerated ice rink
Develop a campground

Develop new areas for leisure games/ activities
Develop inclusive playgrounds

More health/wellness/mental health-based programs
Develop new community center

Wi-Fi in parks

Develop additional sports fields

Improve existing playgrounds

Develop new smaller neighborhood parks
Improve existing athletic fields

Improve existing picnic facilities

Develop indoor baseball/soccer training facility
Update new outdoor exercise/fitness area
Improve existing outdoor basketball courts

Improve existing outdoor sand volleyball courts

ETC Institute (2022)

27%
24%
‘ 24%
19%
1?%
20% 30%

Bl Top choice 2nd choice 3rd choice



Crystal Lake Park District, IL 2022 Survey

Q19. What is the maximum amount of additional annual property tax
you would be willing to pay for the improvements?

by percentage of respondents (excluding "not provided")

S40 - $49 per year
11%

$30 - $39 per year
11%

S50 or more per year
28%

$20 - $29 per year
11%

$10 - $19 per year

o)
13% None

25%

ETC Institute (2022) 43

Crystal Lake Park District, IL 2022 Survey

Q20. If a tax referendum was held to fund the types of improvements
that are most important to your household, and for the amount of
money you indicated in Question 19, how would you vote?

by percentage of respondents

Might Vote in Favor
19%

Vote in Favor
49%

Not Sure
17%

Vote Against
15%

ETC Institute (2022) 44
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Crystal Lake Park District, IL 2022 Survey

Q21. Counting yourself, how many people in your

household are in the following age groups?

by percentage of persons in household

75+ years
55-64 years 5%

10-14 years
16%

6%

Under 5 years
6%

20-24 years

45-54 years 6%
15%
25-34 years
6%
5-9 years

7%
35-44 years

13%

15-19 years

65-74 years 8%
12%

ETC Institute (2022)
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Q22. Respondent Age

by percentage of respondents (excluding “not provided”)

35-44
20%

45-54
20%
18-34
19%

21% 20%

46
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Crystal Lake Park District, IL 2022 Survey

Q24. Which of the following best describes your race/ethnicity?

by percentage of respondents

Crystal Lake Park District, IL 2022 Survey

Q23. Respondent’s gender:

by percentage of respondents (excluding “not provided”)

Male
49%

Asian or Asian Indian

Black or African American

American Indian or Alaska Native

White 88.7%
Native Hawaiian or other Pacific Islander
Non-binary
1%

Hispanic, Spanish, or Latino/a/x

Other

Female
50%
’ 0.0% 20.0% 40.0% 60.0% 80.0% 100.0%
ETC Institute (2022) 47 ETC Institute (2022) 48

162 CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN CHAPTER 5 APPENDIX CRYSTAL LAKE PARK DISTRICT COMPREHENSIVE MASTER PLAN 163



Crystal Lake Park District, IL 2022 Survey Crystal Lake Park District, IL 2022 Survey

Unmet Needs Rating for Facility/Amenity Importance Rating for Facility/Amenity

the rating for the item with the most unmet need=100 the rating for the item rated as the most important=100
the rating of all other items reflects the relative amount of unmet need for each item compared to the item with the most unmet need the rating of all other items reflects the relative level of importance for each item compared to the item rated as the most important
Indoor swimming pools 100.0 Walking and biking trails 100.0
Outdoor swimming pool 87.8 Nature trails 59.0
Indoor running/walking tracks 80.6 Indoor swimming pools 50.0
Indoor fitness and exercise facilities 61.5 Outdoor swimming pool 48.4
Camping 54.1 Greenspace and natural areas 45.5
Fishing piers 42.7 Indoor running/walking tracks
Walking and biking trails 41.0 Playgrounds
Cultural arts center 38.9 Ampbhitheater/Outdoor stage
Dog park 37.3 Small (2-10 acres) neighborhood parks
Nature trails 36.4 Splash pads (above ground water play)
Amphitheater/Outdoor stage 34.7 Natural play areas and playgrounds
Indoor gymnasiums (basketball/volleyball courts) 32.6 Dog park
Multigenerational community centers 32.0 Fishing piers
Pickleball courts 31.0 Pickleball courts
Natural play areas and playgrounds 30.3 Cultural arts center
Miniature golf course 27.4 Indoor fitness and exercise facilities
Sled hill 26.4 Large (15-50 acres) community park
Community garden/Garden plots 25.5 Camping
Park shelters and picnic areas 24.1 Miniature golf course
Splash pads (above ground water play) 22.6 Driving range/putting green/ bunker practice
Bocce 22.5 Park shelters and picnic areas
Greenspace and natural areas 22.4 Multigenerational community centers
Large (15-50 acres) community park 20.9 Baseball and softball fields
Driving range/putting green/ bunker practice 20.8 Disc golf course
Outdoor fitness equipment 20.4 Outdoor tennis
Outdoor fitness facility 20.1 Sled hill
Batting cages 18.3 Batting cages
Small (2-10 acres) neighborhood parks 18.2 Soccer/football/lacrosse fields
Playgrounds 15.8 Community garden/Garden plots
Outdoor tennis 15.2 Artificial turf court/field
Outdoor basketball courts 14.7 Indoor gymnasiums (basketball/volleyball courts)
Special needs playground 13.8 Bocce
Skate park 13.0 Skate park
Disc golf course 12.9 Outdoor fitness equipment
Sand volleyball 11.0 Outdoor basketball courts
Soccer/football/lacrosse fields 8.0 Sand volleyball
Artificial turf court/field 6.1 Special needs playground
Baseball and softball fields 5.3 Outdoor fitness facility
0.0 20.0 40.0 60.0 80.0 100.0 0.0 20.0 40.0 60.0 80.0 100.0
ETC Institute (2022) 51 ETC Institute (2022) 52
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Crystal Lake Park District, IL 2022 Survey

Top Priorities for Investment for Facility/Amenity Based on Unmet Needs Rating for Recreation Programs

the rating for the item with the most unmet need=100

Prlorlty I nveStme nt Ratl ng the rating of all other items reflects the relative amount of unmet need for each item compared to the item with the most unmet need
Indoor swimming pools 150 . . . Senior (55+ years old) programs 100.0
Walking and biking trails High Priorit A y I\(/jlovies in the Park O 92.2
Outdoor swimming pool Concerts in the park/Outdoor music venue .
Indoor running/walking tracks 100+ Nature walks 68.1
Nature trails Ga.rdening/Farm to table programs 66.6
Indoor fitness and exercise facilities Cooking and O}?t?nre};ggxee?lc(i”slg ‘é:::ggg g;%
G q natuE:In;Fr)ég% Night-time guided nature walks 55.7
reenspace an . . . Art/Craft programs for adults 54.8
Amphitheater/Outdoor stage Medium Priority Holiday programs (luminary walk etc) 54.8
Fishing piers Special events - adult 21 and over 54.2
Dog park (50-99) Water fitness programs 53.6
Cultural arts center Social programs for seniors 52.2
Natural play areas and playgrounds Theater/Performing arts programs 50.3
Pickleball courts 5K walks/runs 48.2
Playgrounds Nature programs 47.5
Splash pads (above ground water play) , .Specc;m e;cvents - family 4§57-8
Multigenerational community centers First aic art1)l sla] ety programs 411
Small (2-10 acres) neighborhood parks Sustainable SI\\//vI|nn§ B;gg?:mg 409
L 15-50 Mln)lature goIf:oursi Social programs for adults/youth 37.9
arge (15- haclres corgm.un! Y par Adult (18-54 years old) recreation programs 29.5
_ Parkshelters and picnic areas Adult (18-54 years old) athletic programs 26.8
Indoor gymnasiums (basketball/volleyball court§) Youth athletic programs 24.6
5 y / bunk Sled hill Dance education programs 2223‘.‘8
riving range/putting green/ bunker practice B~A _ Specialized summer camps .
Community garden/Garden plots Low Priority (0-50 Art/Craft programs for youth 22.2
Bocce Music classes 22.1
Outdoor tennis After school programs 19.1
Batting cages Water sports programs (sailing) 19.1
Outdoor fitness equipment Teen athletic programs/ sports leagues 18.1
Disc golf course Youth recreation programs 17.2
door fi facili Childcare at fitness programs 17.2
o t(()iUt og)r kthESTI acl "fcy Martial arts programs 16.9
utdoor basketoall courts Programs for people with special needs or disabili 14.7
Skate park Teen recreation programs 14.2
Baseba” and Softba” fle|dS Preschool age programs 12.
Special needs playground Programming for ages 1-3 9.1
Soccer/football/lacrosse fields E-sports 7.2
Sand volleyball Before school programs 6.5
Artificial turf court/field | Summer day camp 3.0
0 50 100 150 200 0.0 20.0 40.0 60.0 80.0 100.0
ETC Institute (2022) 53 ETC Institute (2022) 54
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Importance Rating for Recreation Programs

the rating for the item rated as the most important=100

Crystal Lake Park District, IL 2022 Survey

the rating of all other items reflects the relative level of importance for each item compared to the item rated as the most important

Concerts in the park/Outdoor music venue
Senior (55+ years old) programs
Nature walks

Holiday programs (luminary walk,etc )
Youth athletic programs

Movies in the Park

Social programs for seniors

Nature programs

Special events - family

Art/Craft programs for adults

Fitness exercise classes

5K walks/runs

Cooking and other home skills classes
Water fitness programs

Youth recreation programs

Swim programs

Adult (18-54 years old) recreation programs
Gardening/Farm to table programs
Special events - adult 21 and over
Theater/Performing arts programs
First aid and safety programs

After school programs

Preschool age programs

Night-time guided nature walks
Sustainable living programs

Social programs for adults/youth
Music classes

Before school programs

Adult (18-54 years old) athletic programs
Dance education programs

Art/Craft programs for youth
Programming for ages 1-3

Teen athletic programs/ sports leagues
Martial arts programs

Summer day camp

Childcare at fitness programs
Specialized summer camps

Water sports programs (sailing)

Teen recreation programs

Programs for people with special needs
E-sports

ETC Institute (2022)

100.0
64.1
37.4
28.5
27.0
25.6
24.9
24.6
23.8
22.8
19.9
18.9
18.5
18.1
16.7
16.0
15.7
14.6
13.2
12.1
12.1
11.7
11.0
10.0
9.3
9.3
9.3
8.9
8.9
8.9
8.9
8.2
7.8
7.5
7.1
5.3
5.3
5.0
4.3
4.3
20.0 40.0 60.0 80.0 100.0
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Crystal Lake Park District, IL 2022 Survey

Top Priorities for Investment for Recreation Programs
Based on the Priority Investment Rating

Concerts in the park/Outdoor music venue
Senior (55+ years old) programs
Movies in the Park

Nature walks

Holiday programs (luminary walk, etc)
Gardening/Farm to table programs
Fitness exercise classes

Art/Craft programs for adults

Social programs for seniors

Cooking and other home skills classes
Nature programs

Water fitness programs

Special events - family

Special events - adult 21 and over

5K walks/runs

Night-time guided nature walks
Theater/Performing arts programs
Swim programs

First aid and safety programs

Youth athletic programs

Sustainable living programs

Social programs for adults/youth

Adult (18-54 years old) recreation programs
Adult (18-54 years old) athletic programs
Youth recreation programs

Dance education programs

Music classes

After school programs

Art/Craft programs for youth
Specialized summer camps

Teen athletic programs/ sports leagues
Martial arts programs

Preschool age programs

Water sports programs (sailing)
Childcare at fitness programs

Teen recreation programs

Programs for people with special needs
Programming for ages 1-3

Before school programs

E-sports

Summer day camp

ETC Institute (2022)
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50

High Priority (100+)

Medium Priority
(50-99)

Low Priority (0-50)

100 150 200
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Crystal Lake Park District, IL 2022 Survey

National Benchmarks

Note: The benchmarking data contained in this report is
protected intellectual property. Any reproduction of
the benchmarking information in this report by persons or
organizations not directly affiliated with Crystal Lake Parks
District is not authorized without written
consent from ETC Institute.

ETC Institute (2022) 58

Crystal Lake Park District, IL 2022 Survey

Rating Quality of Recreation Programs

Rated "Excellent"

Rated "Excellent" or "Good"

ETC Institute (2022)

by percentage of respondents

Il Crystal Lake (2022) [ INational Average

43%

27%

80%

0% 20% 40%

60%

80%

100%
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Crystal Lake Park District, IL 2022 Survey

Barriers to Parks, Facilities, or Programs Use

by % of respondents

Il Crystal Lake (2022) [ INational Average

i 39%
Too busy/not enough time q |

i ; 19% 1 :
Program times are not convenient H 1 1 1
. 14% ‘ ‘
Fees are too high _13% 3 3 3
. . (y I I I
I do not know what is being offered _ 9 = | 33% ‘
i 9% | | !
Program or facility not offered _—‘ 16% ! : :
. 8% | | |
Too far from our residence _—‘ 12% : : :
Class full | | |
I do not know location of facilities 13% ‘ ‘ ‘
Facilities are not well maintained ‘ ‘ ‘
Facility operating hours are not convenient | | |
Registration for programs is difficult 3 3 3 3
Lack of quality programs 19% i i i
Use services/facilities in other cities/agencies 19% i i i
Facilities lack the right equipment }9% 3 3 3
Poor customer service by staff | | | |
Security is insufficient | 10% 1 1 1
Not accessible for people with disabilities i i i i
Lack of parking by facilities and parks 7% i i i i
0% 10% 20% 30% 40%

ETC Institute (2022)
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and Events

by percentage of respondents

Bl Crystal Lake (2022) [ INational Average

71%
Park Website
40% |
Park D d 46%
ark District program guide |
34% |
33% |
Email notifications ’ !
17% | |
33% |
Word of mouth ° !
45%.
27% |
Flyers ‘ ’ |
25% |
Facebook !
36% :
18% | |
Outdoor sign boards ! !
10% ! !
o, N i
ewspapers |
30% 1
4% | |
Instagram ! !
3% ! |
0% 25% 50% 75%

ETC Institute (2022)

Crystal Lake Park District, IL 2022 Survey

Ways Households Learn about Parks and Recreation Programs, Activities,

61



tal Lake Park District, IL 2022
Crystal Lake Park District, IL 2022 Survey Crystal Lake Park District, 022 Survey

Respondents with Need for Recreation Programs

by percentage of respondents

Respondents with Need for Parks and Recreation Facilities and Amenities

by percentage of respondents

B Crystal Lake (2022) INational Average Il Crystal Lake (2022) [ INational Average
. e . 61% } !
Waling and biing rais | 177 N ——
()

Nature trails —m 57% - | ‘
—ﬂ‘wl Nature programs 21% ‘ |
Greenspace and natural areas ' 50% prog 299, !
Indoor swimming pools — 39% : ‘ B 5no | |
o 35;’7 ? ! Fitness exercise classes 20% o
Park shelters and picnic areas —o—‘ 4% ‘ ‘ ‘ | 46%
— 49 ! %
Outdoor swimming pool —% 7% ; Swim programs —L‘ 225%
— 32% 2%

Small Neighborhood Parks |
) 14% !
Water fitness programs : | 26%

Playgrounds —% sat
Indoor running/walking tracks | EG__-————— 1%

. 13% |
o Theater/Performing arts programs 22%
Large community park — 30% ' ar% o

28% . 11% 1
Splash pads | I— Adult athletic programs _ -

Fishing piers —%AM% N _% | |

Indoor fitness and exercise facilities — 28% | 44% erschool programs 15% | !
Summer day cam 6% | | |

ycame | 18% |

Ampihitheater/Outdoor stage ——2‘7?9% ‘
o | 3 _ 6% 3
Pickleball courts g 19% | | Preschool Programs o 12%

23%
Dog park —ﬁ" 28% :
Multigenerational community centers ‘
Teen recreation programs F 5% : 3
| 14%

I M i |
Indoor gymnasiums —L_‘ . artial arts programs 135%
(]
Disc golf courses i !
Community garden/Garden plots 14% — 20% 4% |
Football/soccer/lacrosse fields —ﬁl-"% 19% Programs for People with Special Needs/Disabilitie 11%

Baseball/softball fields NN 12% c-sports E 2% 3
Skate park _j‘%m% | 6%

0% 25% 0% 75% 0% 10% 20% 30% 40% 50%
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