C RYSTAL LAKE Park District Board of Commissioners
k PARK DISTRICT Regular Meeting Minutes

July 20, 2026

BOARD OF COMMISSIONERS

Call to Order: President Nisenson called the meeting to order at 6:30 PM.

Commissioners Present: Cathy Cagle, Jason Heisler, Richard Hickey, Karen Johnson,
Frederick Tiesenga, Keith Nisenson
Commissioner Absent:  Michael Jacobson

Legal Counsel: Eric Anderson, Staub Anderson LLC

Staff: Kurt Reckamp, Executive Director, Erik Jakubowski, Supt. of Park Services, Amy Olson Mgr. of
Park Planning and Development/ADA Coordinator, Tina Becke, Supt. of Business Services, Jenny
Leech, Supt. of Marketing & Communication Services, Anne Sandor, Recording Secretary

Citizens: Bruce Mazurkiewicz, Brad Fennessy, Marc Sparber, Emily Peterson, Tom Burney, David
Bradburn, Jamie Peterson, Michelle Thimios, Kristen Davis

Pledge of Allegiance: The Pledge of Allegiance was recited.

Approval of the Agenda: Commissioner Cagle moved to approve the agenda, as presented.
Seconded by Commissioner Tiesenga. All were in favor.

Matters from the Public:

Bruce Mazurkiewicz congratulated Executive Director Kurt Reckamp on his appointment of
Executive Director of the Crystal Lake Park District. He encouraged the Board to

prioritize transparency, accountability, and the interests of taxpayers. Mr. Mazurkiewicz also
expressed concerns regarding past leadership's handling of public participation, the Board's
oversight of the District's legal counsel, and whether personal relationships were influencing Board
decisions. His full comments are attached.

Brad Fennessy criticized a 4-3 Park District Board voting block for allegedly prioritizing waterfront
residents over the broader community of Crystal Lake taxpayers. Recent decisions, including
capital projects and the handling of legal counsel oversight, demonstrate a lack of fairness,
transparency, and accountability. Mr. Fennessy urged the Board to make decisions that better
serve all residents and prioritize district-wide interests. His full comments are attached.

Emily Preston commented on the success of the recent Cardboard Regatta, describing it as a
well-attended, family-friendly community event. She expressed appreciation to the Parks Initiative
Foundation, Park District Board and staff, sponsors, volunteers, registrants, and Commissioners
Cagle, Johnson, and Nisenson for their contributions and volunteer efforts.

Tom Burney congratulated Executive Director Kurt Reckamp on his promotion and recognized the
success of the Cardboard Regatta. Mr. Burney provided comments regarding the District’s legal
counsel appointment process, qualifications, and fees, and requested additional discussion
regarding legal services and potential cost comparisons. He also suggested the use of a visual
timer during public comment periods.
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Unfinished Business

A. MIAT Update: Executive Director Reckamp reported that staff reviewed the District’s history
regarding mutual aid agreements. Commissioner Cagle discussed the Park District Police
Department’s authority, responsibilities, and the potential role of mutual aid agreements. Chief
Longo provided information regarding the Department’s capabilities and the benefits of
additional support during complex incidents.

Commissioner Cagle moved to indefinitely table the MIAT Agreement vote pending further
research regarding comparable agencies, existing mutual aid agreements, and policies defining
the role and responsibilities of the Park District Police Department.

Seconded by Commissioner Tiesenga.

Roll Call: Ayes: 6 (Hickey, Johnson, Tiesenga, Cagle, Heisler, Nisenson) Nays: 0

B. Consent Agenda Update: The Board reviewed a memorandum from Attorney Anderson
regarding the use of the consent agenda and whether certain agenda items could be moved
from individual consideration to the consent agenda. Commissioner Cagle expressed
appreciation for the legal memorandum and stated that, after reviewing the information and
discussion, she did not intend to use the consent agenda in that manner moving forward. She
noted that the public should have an opportunity to provide input on items before Board action
and that moving items to the consent agenda could limit that opportunity.

Consent Agenda

Commissioner Cagle moved to approve the Consent Agenda, as presented.

A. Approval: The Voucher Expenses for the month ending, June 30, 2026, in the amount of
$1,042,674.26

B. Approval: The Interim Voucher Expenses for the month ending, July 31, 2026, in the amount

of $463,564.26.

Accept: The Treasurer’'s Report for the month ending, June 30, 2026, in the amount of

$18,875,328.68.

Approval: Regular Meeting Minutes 06.15.26

Approval: Special Meeting Minutes 06.22.26

Approval: Special Meeting Minutes 06.23.26

Approval: Special Meeting Minutes 06.29.26

Approval: DCT Charities Event Request - NFP

Approval: TNT Classic Softball Tournament - Striking out Breast Cancer Event - NFP

Seconded by Commissioner Tiesenga.

Roll Call: Ayes: 6 (Heisler, Hickey, Johnson, Tiesenga, Cagle, Nisenson); Nays: 0.

Commissioner Hickey abstained from voting on Item A.

O

EFoRulule

ltems Removed from Consent Agenda: None.

Agenda Items

A. Grand Oaks Roof Project: Executive Director Reckamp noted that bids received for the Grand
Oaks roof replacement project. He noted that the project was budgeted at $70,000 and that the
recommended bid was submitted by CJM Roofing for an amount just under the budgeted cost.
Commissioner Cagle requested that the costs and benefits of installing solar systems be evaluated
whenever new roof replacement projects are considered.

Commissioner Tiesenga moved to accept the lowest responsible, responsive bid for the Grand
Oaks roof replacement submitted by CJM Roofing, in the amount of $69,530.00. Seconded by
Commissioner Nisenson.

Roll Call: Ayes: 6 (Johnson, Tiesenga, Cagle, Heisler, Hickey, Nisenson) Nays: 0
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B. Spoerl AC Unit Replacement: Executive Director Reckamp reported that the air conditioning
unit at the Spoerl facility failed and required emergency replacement. The replacement allowed
programs and facility rentals to continue as scheduled. Since the repair was an unbudgeted
expense exceeding $5,000, it was presented to the Board for approval.

Commissioner Tiesenga moved to approve the AC unit replacement at Spoerl Park facility in a not
to exceed amount of $15,000. Seconded by Commissioner Cagle.
Roll Call: Ayes: é (Johnson, Tiesenga, Cagle, Heisler, Hickey, Nisenson) Nays: 0

Discussion:

Capital Improvements: Executive Director Reckamp reviewed the Capital Improvement Plan
process and noted that the plan is a working document that is updated as priorities, costs, and
facility needs change. Executive Director Reckamp emphasized the importance of evaluating
capital projects based on community needs and prioritizing necessary improvements over desired
enhancements.

Commissioner Cagle made the following requests:

e Develop a master plan for the Main Beach property to evaluate potential future uses and
improvements, including parking, access, facility utilization, and recreational opportunities.

e Review park amenities to ensure facilities continue to meet community needs while
maintaining fiscal responsibility. This review should include consideration of the placement
and purpose of amenities, including tennis and basketball courts, within neighborhood,
community, and regional parks.

e For the District to commit to creating three enclosed playgrounds within the next five years to
accommodate the needs of community families.

e Consider future planning for the Police Department building and evaluate long-term facility
needs prior to making significant capital investments in facilities with limited future use.

Commissioner Tiesenga requested a review of program participation, resident and non-resident
usage, costs, and revenues to assist in evaluating program sustainability and potential future fee
considerations.

Commissioner Nisenson requested an evaluation of potential parking improvements at Lippold
Park, including asphalt improvements. The Board noted that a preliminary engineering review
would be necessary to determine project feasibility and estimated costs.

The potential construction of a permanent restroom facility at West Beach was reviewed.
Executive Director Reckamp noted that additional evaluation, including engineering review and
cost estimates, would be required. The Board considered current restroom availability, the use of
portable restrooms, and whether a permanent restroom facility should be prioritized as a current
need.

Reports to the Board:
Executive Director Reckamp
e Highlighted the significant level of activity at the Park District over the past week and
recognized the efforts of staff, the Board, and community partners in successfully
coordinating numerous programs, events, and facility operations.
¢ Noted the success of the Park Initiative Foundation's Cardboard Regatta and recognized
the teamwork and collaboration among staff, the Board, and Foundation members. The
event received positive feedback and demonstrated the strength of the Park District’s
partnerships and ability to provide successful community events.
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The McHenry County Youth Sports Association (MCYSA) tournament, which brought
partficipants and visitors from throughout the region and beyond to Crystal Lake. Reckamp
recognized staff efforts in preparing facilities and fields and thanked the Board for
supporting the event and providing staff with the ability to coordinate with MCYSA.

The summer theater production of Mary Poppins at Prairie Ridge High School was a
success, with much positive feedback received from attendees and highlighting the
program'’s continued growth and improvement.

The Racket Club hosted the McHenry County Classic tournament, with strong registration
numbers.

Staff were recognized for their efforts in managing a weather-related change to the
summer camp field trip schedule. When outdoor activities were impacted, staff quickly
arranged alternate activities for approximately 500 campers, including movie theater and
Extreme Wheels outings. Executive Director Reckamp noted the positive feedback
received from parents regarding staff’'s response and commitment to participant safety.
Programming would continue with the upcoming Tuesday Night Concert featuring
American English, a Beatles tribute band, and anticipated strong attendance.

Superintendent of Business Services Tina Becke

Reported that the District has completed 274 new hires to date, including 255 seasonal
employees, 15 part-time employees, and four full-time employees hired to fill vacancies.

Jenny Leech, Superintendent of Marketing and Communication Services

Reported that the August e-newsletter will be distributed on July 30 and that the Fall
Activity Guide is nearing completion, with printing scheduled for this week, mailing on
August 13, and fall registration opening the same day. Upcoming events include Cops
and Bobbers, the Middle School Barn Dance, Pollinator Plant Discovery Day, Zootopia
Movie in the Park, a Brews and Bases Kickball Tournament, Colonel Palmer House
programming, and Hocus Pocus Movie in the Park.

Recognized the efforts of marketing and recreation interns in promoting programs and
engaging participants.

Reported increased engagement on the District’s social media platforms and noted that
summer marketing efforts provided valuable insight into future opportunities for growth and
community engagement.

Erik Jakubowski, Superintendent of Park Services

Reported that the milfoil treatment at the lake was completed on July 1. He noted that the
freatment process takes approximately 8-10 weeks to reach full effectiveness and that
lake conditions are currently showing positive results.

The West Beach boat launch ramp and surrounding asphalt drive renovation project is
currently out for bid.

Reported a significant increase in staff hours compared to the previous year.

Manager of Park Planning and Development, Amy Olson

Woodscreek Courts and Shelter: Construction progress continues to move forward, with
the project currently expected to be completed in mid-August, subject to potential
weather delays.

The Lakewood Meadows splash pad project is also progressing, with equipment installation
scheduled and one remaining component expected within approximately three weeks.
Final testing will be completed once installation is finished.
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Matters from the Board:

Commissioner Cathy Cagle requested an update on the recruitment process for the
Superintendent of Facilities and Recreation position. Executive Director Reckamp reported that
the job description has been updated, and the position will be posted.

Commissioner Cagle requested that Executive Director Reckamp evaluate the feasibility of
establishing an emergency funds category within the district budget to address unforeseen
expenses.

Commissioner Cagle discussed resident concerns regarding the gap between the end of summer
camp and the start of the school year and inquired about potential programming options.
Executive Director Reckamp explained that previous gap camp efforts have been evaluated but
are challenging due to seasonal staffing limitations as college-aged employees return to school.
Staff will contfinue to explore possible solutions, including potential partnerships with other
organizations.

Commissioner Cagle suggested exploring opportunities for extended recreational programming,
including potential late-night activities such as nighttime soccer or other community events.
Executive Director Reckamp stated that staff would review the feasibility of such programming,
including coordination with local organizations and any required approvals related to the City
lighting variances.

Commissioner Keith Nisenson provided an overview of the Executive Director recruitment process.
He reported that the District utilized a professional search firm specializing in executive
recruitment. A total of 51 applicants applied, and 16 candidates advanced for further
consideration. The Board interviewed five finalists and selected Kurt Reckamp as the new
Executive Director. Commissioner Nisenson recognized Mr. Reckamp’s connection to the park
district community, leadership qualities, and qualifications.

Commissioner Karen Johnson provided positive feedback regarding the Parks Initiative
Foundation’s Cardboard Regatta and recognized the efforts of the Foundation, staff, volunteers,
sponsors, and participants in supporting the successful event. She noted strong community
interest in continuing the event in future years. The Foundation will evaluate future event planning.

Commissioner Cagle also suggested the possibility of a friendly challenge between the Crystal
Lake Park District Board, the City of Crystal Lake Council and the Village of Lakewood as part of a
future Regatta event.

Executive Session: There was no Executive Session.
Adjourn

Commissioner Cagle moved to adjourn the meeting at 7:43pm. Seconded by Commissioner
Tiesenga. All were in favor.

Approve: Attest:

President Secretary
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Good evening, Commissioners.

As a concerned resident, | stand here tonight to address a troubling pattern of
governance—one that persists despite a recent change in presidency, as a tight
lakeshore voting bloc continues to govern for their own benefit.

Over the past year, we’ve seen a 4-3 voting bloc consistently turn this park district’s
priorities inward. Rather than serving all 23,000 households across Crystal Lake,
decisions are systematically favoring a narrow corridor of waterfront properties and the
protected few.

Look at the geographic reality of last month’s capital decisions. The board shot down
non-motorized dry storage—a low-cost, revenue-generating amenity that would allow
off-lake taxpayers from Coventry, Woodscreek, or Four Colonies to lock up kayaks and
enjoy the water.

Yet, while denying district-wide lake access, heavy focus is pushed toward a new
pavilion and restroom expansion idea instead. It is no coincidence that three of the four
commissioners in this voting bloc live on North Shore Drive, less than a mile from this
proposed project. Prioritizing high-cost localized pavilion upgrades in your own
immediate neighborhood while denying paddie-craft storage for families across the wider
town is concentrating public tax dollars right in your own backyard.

This isn't just about capital projects; it reflects the fundamental direction this voting bloc
is leading our park district—one where internal self-interest takes priority over public
oversight. This fits into the same pattern we saw in June regarding our legal counsel,
Eric Anderson—another neighbor of the North Shore three. Last month, this board’s 4-3
majority voted to grant Anderson a cushy arrangement: skipping the standard annuai
performance review and bypassing an open vendor search. What other position in the
public or private world enjoys the luxury of skipping an annual review, especially after a
year of questionable billing shifts and widespread public scrutiny?

Quietly dropping an hourly fee after public pressure and FOIA requests are filed doesn't
excuse a complete lack of board oversight. A rate adjustment on paper doesn’t change
the fact that this board has granted counsel a free pass without accountability.

Our park district is at its best when it operates with fairness, logic, and broad equity. | am
asking President Nisenson and this board to break away from partisan, block-by-block
decision-making. Stop insulating legal counsel from basic board oversight, and start
prioritizing the off-lake taxpayers and everyday families who fund this district.

Thank you.



Thank you, Park District Commissioners, for allowing me
to speak tonight.

| am especially delighted to congratulate Mr. Kurt
Reckamp on his new role as Executive Director of the
Crystal Lake Park District. The citizens of Crystal Lake
want you to know that we stand beside you in your efforts
to make our park district even stronger than it already is.

| am reminded of a past meeting presided over by Mr.
Tiesenga during his short-lived presidency, where he cited
George Washington’s views on civility, public decorum,
and civic duty. He invoked Washington to emphasize that
public debate and governance should be guided by
dignity, mutual respect, and restraint.

Yet, none of those noble principles were reflected in his
own actions. Those actions included repeatedly cutting off
microphones and summoning park police to remove
citizens, requests that law enforcement rightly refused to
carry out as unlawful.

With new leadership now in place, the public expects this
board to uphold its solemn oath of office and act strictly in
the best interest of the taxpayers. Last month’s refusal to
conduct a formal evaluation of legal counsel, who has



proven remarkably inept, leaves the public with the distinct
impression that a boys club mentality continues to prevail.

To ignore the public’'s demand to evaluate current legal
counsel is a grave mistake. | will quote Mr. Tiesenga’s own
words, which he once directed at me from that very-dais:
"lgnore at your own peril." T

| will go one step further. If you disregard this warning, you
will face the consequences at your own peril. To be
explicit: Commissioner Heisler faces voters in 2027, and
Commissioners Tiesenga, Nisenson, and Hickey will face
voters in 2029.

The core issue you are failing to address is a
extraordinarily incompetent legal counsel. | leave you with
one final question: Is your personal friendship with him so
strong that you are willing to risk your public record, and
your seats on this board, just to protect him?

Bruc Urkiewicz -

217 Sunset Terrace
Crystal Lake, I



