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         Park District Board of Commissioners 

Regular Meeting Minutes  

  June 15, 2026 
   

                Explore | Play | Experience                              
 

Call to Order:   President Nisenson called the meeting to order at 6:30 PM.   

 

Commissioners Present: Cathy Cagle, Jason Heisler, Richard Hickey, Michael Jacobson,  

Karen Johnson, Keith Nisenson, Frederick Tiesenga 

 

Legal Counsel:  Eric Anderson, Staub Anderson LLC 

 

Staff:  Kurt Reckamp, Interim Executive Director, Erik Jakubowski, Superintendent of Park 

Services, Amy Olson, Manager of Park Planning and Development/ADA Coordinator, Tina 

Becke, Superintendent of Business Services, Kurt Reckamp, Superintendent of Recreation 

Programs and Facility Services, Jenny Leech, Superintendent of Marketing and 

Communication Services, Anne Sandor, Recording Secretary, Heidi Stolt, Recreation Manager, 

Chief John Longo, Park District Police, Marcelino Vinet, Recreation Intern, Erick Diaz, Marketing 

Intern 

 

Citizens: Diane Kern, Bill Carvell, Pat Dieckhoff, Debbie Gallagher, Michele Hartwig, Marc 

Sparber, Tom Burney, Emily Preseton, Kate Walsh, David Bran, Angel Collins, Mandy Montford, 

Deb Meredith, Kristen Davis, Jamie Peterson 

 

Pledge of Allegiance:  The Pledge of Allegiance was recited.   

 

Approval of the Agenda:   

Commissioner Cagle moved to approve the agenda, adding the following items to the 

Consent Agenda: C. Resolution Bank Signatures, D. Bid Approval Crystal Lake Milfoil 

ProcellaCOR Treatment 2026, E. Reallocation of funds for the Racket Club gutter project and F.  

District 155 Intergovernmental Agreement Commissioner Jacobson seconded the motion. 

 

Attorney Anderson noted that items are typically removed from the Consent Agenda rather 

than added. Commissioner Cagle said this is commonly done at City of Crystal Lake meetings. 

Attorney Anderson said he would look into this procedure and report back to the Board. 

 

Commissioner Cagle withdrew her motion and moved to approve the agenda, as presented. 

Seconded by Commissioner. 

Roll Calls:  Ayes: 7 (Heisler, Hickey, Jacobson, Johnson, Tiesenga, Cagle, Nisenson) Nays: 0 

Matters from the Public:   

Bill Carvell expressed support for milfoil treatment on the lake and encouraged the Board to 

support the activity. 

Michelle Hartwig, President of the Park Initiative Foundation, announced that the Cardboard 

Cup Regatta will be held on July 18. She invited Board members to attend and noted that 

President Nisenson will start the race and Commissioners Cagle and Johnson will volunteer. 

 

Tom Burney expressed concerns with the appointment of legal counsel and the selection 

process, the attorney’s experience, and the cost of legal services. He referenced attorney rate 

comparisons and examples of requests for proposals from other park districts and local 

government agencies. Mr. Burney encouraged the Board to consider soliciting proposals for 
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legal services through a formal RFP process.  Tom requested additional time to complete his 

remarks. The Board President noted that public comment time limits would be enforced in 

accordance with Board policy. 

 

Mandy Montford expressed support for adding additional dry storage slips at West Beach. She 

stated that expanding dry storage would improve access to the lake for residents, address 

existing demand, and provide additional recreational opportunities. She encouraged the 

Board to reconsider its prior decision regarding the dry storage expansion.  Ms. Montford also 

commented on the proposed restroom near the boat launch, expressing concerns regarding 

the cost of the project and noting that restroom facilities are already available at West Beach. 

 

Introductions: 

Jenny Leech introduced Erick Diaz, the District’s Marketing Intern. Erick has jumped right into 

supporting the Marketing team with social media content, promotional campaigns, and other 

outreach efforts. Leech also shared his involvement in marketing analytics and survey efforts.   

 

Manager Heidi Stolt introduced Marcelino Vinet, who has been gaining hands-on experience 

across several areas of the Recreation Department. Stolt noted that Marcelino has been 

working alongside Recreation Supervisors, assisting with summer camp programming and 

special event projects.   

 

Unfinished Business:  None. 

 

Consent Agenda: 

Commissioner Jacobson moved to approve the following consent agenda item, as presented. 

A. Approval: The Voucher Expenses for the month ending, May 31, 2026, in the amount of  

 $ 851,313.45 

B. Approval: The Interim Voucher Expenses for the month ending, June 30, 2026, in the 

amount of $338,940.75 

C. Accept: The Treasurer’s Report for the month ending, May 31, 2026, in the amount of

 $14,587,483.88 

D. Approval: Regular Meeting Minutes 05.18.26 

E. Approval: One Day Revival Ministries Event Request NFP 

F.  Approval: Senior Care Volunteer Network Event Request NFP 

Seconded by Commissioner Heisler.   

Roll Call:  Ayes: 7 (Hickey, Jacobson, Johnson, Tiesenga, Cagle, Heisler, Nisenson)  Nays: 0 

Commissioner Hickey recused himself from the approval of payments to Chas. Herdrich.  

 

Items Removed from Consent Agenda:  None. 

 

Agenda Items: 

A. Ordinance 26.27.01 Bond Issuance 

Aaron Gold, Senior Vice President, Speer Financial, provided an overview of the District’s bond 

financing and repayment structure, noting that it is aligned with the District’s four-year rollover 

bond model. He reported that the District secured a net interest rate of 3.35% through Crystal 

Lake Bank and Trust.  Mr. Gold stated that, based on a comparison to public market issuance, 

the financing through Crystal Lake Bank and Trust resulted in a lower overall cost. He 

recommended awarding the General Obligation Park Funds Alternative Revenue Source 

Series 2026A bonds to Crystal Lake Bank and Trust in the amount of $1,525,000 at a net interest 

cost of 3.35%. 
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President Nisenson requested a motion to adopt Ordinance 26.27.01, An Ordinance providing 

for the issue of $1,525,000 General Obligation Park Bonds (Alternate Revenue Source), Series 

2026A, of the District, for the payment of land condemned or purchased for parks, for the 

building, maintaining, improving and protecting of the same and the existing land and 

facilities of the District and for the payment of the expenses incident thereto, providing for the 

pledge of certain revenues to the payment of principal and interest on the bonds and the 

levy of a direct annua tax sufficient to pay such principal and interest if the pledged revenues 

are insufficient to make such payment and authorizing the sale of the bonds to Crystal Lake 

Bank & Trust Company, N.A. 

 

Commissioner Cagle moved to adopt Ordinance 26.27.01, as presented.   

Seconded by Commissioner Johnson. 

Roll Call:  Ayes: 7 (Jacobson, Johnson, Tiesenga, Cagle, Heisler, Hickey, Nisenson) Nays: 0 

B. Ordinance 26.27.02 Budget Amendment 

Commissioner Jacobson moved to adopt Ordinance 26.27.02, amending Ordinance 24.25.19, 

the Combined Annual Budget and Appropriation Ordinance for the fiscal year ending April 30, 

2026, to align appropriations with operational needs in the Special Recreation and Food 

Service Funds, utilizing revenues received above budget to support the additional 

appropriation authority.  Seconded by Commissioner Cagle. 

Roll Call: Ayes: 7 (Johnson, Tiesenga, Cagle, Heisler, Hickey, Jacobson, Nisenson) Nays: 0 

 

C. Resolution 26.27.01 Bank Signatures 

Commissioner Hickey moved to adopt Resolution 26.27.01 to update bank signers to agree 

with the appointments made at the May 18, 2026 Board meeting.   

Seconded by Commissioner Cagle.  Roll Call:  Ayes: 7 (Tiesenga, Cagle, Heisler, Hickey, 

Jacobson, Johnson, Nisenson) Nays: 0 

 

D. Bid Approval Crystal Lake Milfoil ProcellaCOR Treatment 2026 

Commissioner Jacobson moved to accept the lowest responsible, responsive bid for the 2026 

treatment of Eurasian watermilfoil in Crystal Lake submitted by Aquatic Control, in the amount 

of $45,822.00.  Seconded by Commissioner Heisler. 

Roll Call:  Ayes: 7 (Cagle, Heisler, Hickey, Jacobson, Johnson, Tiesenga, Nisenson) Nays: 0 

 

E. Reallocation of Funds for the Racket Club Gutter Project    

Commissioner Cagle moved to approve the reallocation of the budgeted funds from the 

Racket Club Office Furniture Replacement project to the Racket Club New Gutter System 

project.  Seconded by Commissioner Heisler. 

Roll Call: Ayes: 7 (Heisler, Hickey, Jacobson, Johnson, Tiesenga, Cagle, Niesenson) Nays: 0 

 

F. District 155 Intergovernmental Agreement 

Commissioner Johnson moved to approve the Facility/Park Use Intergovernmental Agreement 

between Community High School District 155 and the Crystal Lake Park District as presented. 

Seconded by Commissioner Heisler.  Roll Call:  Ayes: 7 (Hickey, Jacobson, Johnson, Tiesenga, 

Cagle, Heisler, Nisenson) Nays: 0 

  

G. MIAT (Major Investigative Assistance Team) 

Chief John Longo explained that joining a regional police mutual aid agreement would 

provide access to additional law enforcement and high-level investigative support during 

major incidents. The agreement is intended to improve emergency preparedness by allowing 

outside agencies to assist when local resources are not sufficient. It includes a modest annual 

cost and participation in training and coordination. Commissioner Cagle expressed concern 
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about whether the City of Crystal Lake Police Department has jurisdiction over Park District 

parks for investigations during major incidents.  Cagle noted her understanding that the Park 

District previously participated in a cooperative police agreement and asked why it was 

discontinued.  Chief Longo will provide more information to the Board.    

 

Commissioner Tiesenga moved to table the discussion.   

Seconded by Commissioner Cagle. 

Roll Call: Ayes: 6 (Jacobson, Tiesenga, Cagle, Heisler, Hickey, Nisenson) Nays: 1 (Johnson) 

 

H. Dry Storage Discussion 

Interim Executive Director Reckamp provided an update on potential locations for additional 

dry storage at Main Beach. Staff evaluated several areas, including the spillway, behind the 

Bandshell, and along the fence near the boat launch.  The location near the spillway was not 

pursued due to safety and security concerns, as well as potential impacts on neighboring 

properties. The area behind the Bandshell was also determined to be unsuitable because of its 

frequent use for special events and concerts, along with associated security considerations. 

Staff also reviewed the area near the boat launch; however, the available space is limited 

and is regularly utilized by boaters and vendors during events and concerts. 

 

Commissioner Jacobson suggested exploring the possibility of locating additional storage near 

the rental area. Reckamp noted concerns related to safety and the potential visual impact of 

fencing in that location.  Commissioner Tiesenga suggested contacting the City of Crystal 

Lake to discuss whether dry storage opportunities may be available at Three Oaks Recreation 

Area. 

 

Commissioner Cagle moved to direct staff to further evaluate potential dry storage locations, 

develop expansion options and associated costs, and return with recommendations for 

consideration during budget discussions for the next fiscal year.  

Seconded by Commissioner Johnson. 

Roll Call:  Ayes: 3 (Johnson, Cagle, Jacobson) Nays: 4 (Tiesenga, Heisler, Hickey, Nisenson) 

 

I. F/Y 2027-2028 Major Projects Discussion 

Commissioner Cagle requested a discussion regarding potential capital projects for future 

budgets and long-range planning. Commissioners discussed several potential projects for 

future consideration, including expanding parking capacity at Main Beach, including the 

possible removal of the baseball field to better accommodate events such as concerts and 

special events, parking lot improvements at Lippold Park including paving, the construction of 

a restroom at the West Beach boat launch and planning for future ice rink locations. 

 

Interim Executive Director Reckamp emphasized the importance of identifying and evaluating 

projects early in the process to allow adequate time for staff to develop cost estimates, assess 

feasibility, and incorporate items into the District’s capital improvement plan and future 

budgets.  Reckamp also suggested a review of the 10-year capital improvement plan.  The 

Board agreed. 

 

J.  Review of Legal Services 

Commission Cagle referenced Park Board Policy regarding evaluations of the Executive 

Director whether legal counsel should be evaluated as stated in the Policy Manual 7.7. 

Commissioner Cagle emphasized the importance of maintaining a structured feedback or 

evaluation process to ensure accountability, transparency, and responsible use of public 

funds.   

 



Page 5 of 6 

 

Commissioner Nisenson stated that legal counsel is hired as an independent contractor and 

that the policy does not apply to contractors. He noted that a formal evaluation process is 

unnecessary because the Board may terminate the contract at its discretion. Commissioner 

Tiesenga added that the Board’s annual vote to retain legal counsel effectively serves as an 

evaluation.  Commissioner Cagle disagreed, stating that the public has an interest in knowing 

whether the Board is spending public funds wisely. 

 

Commissioner Hickey reviewed the proposed evaluation form and questioned how the Board 

would determine whether performance was satisfactory or unsatisfactory. Attorney Anderson 

responded that the criteria does not match the work that is being provided.   

 

The Board agreed that the existing policy language may be outdated and should be 

reviewed and updated to improve clarity. 

 

Commissioner Tiesenga moved that legal counsel serves at the pleasure of the Board and that 

the Board review the current policy and procedures.  

Seconded by Commissioner Heisler. 

Roll Call:  Ayes:  4 (Tiesenga, Heisler, Hickey, Nisenson) Nays: 3 (Cagle, Jacobson, Johnson) 

 

Reports to the Board: 

• Attorney Anderson noted that he will research adding items to the consent agenda. 

 

Interim Executive Director Reckamp 

• The Colonel Palmer House Trolly Tours were a success with 500 people in attendance.   

• The Patriot Run will be held on Sunday, June July 15. 

• The NRPA Conference will be held in September.  Board members were asked to contact 

 Reckamp if they would like to attend.   

 

Jenny Leech Superintendent of Marketing and Communications  

• The Summer Park Report newsletter has been sent to print and is scheduled for mailing on 

 June 24. The newsletter will include Independence Day events and fireworks.  

• Work is underway on the Fall Activity Guide, with staff entering program information and 

 completing proofing; it is expected to be finalized for August distribution and mailing.  

• The Marketing Department continues to meet weekly with staff to coordinate promotional 

 efforts and support programming through social media and other communication tools.  

• Promotional videos are in production for the Racquet Club Junior Development Program 

 and the Lippold Family Golf Center, with final edits expected soon; these will be used on 

 YouTube and social media campaigns.  

 

Erik Jakubowski, Superintendent of Park Services 

• Hill Farm Barn:  The lean-tos have been removed, graffiti has been cleaned, and a new 

 barn quilt has been installed. 

• Maintenance Facility project:  Is in the design review phase, with plans to finalize designs, 

 seek permits in July, and to solicit bids in September. 

• Storms and damage:  Recent storms caused wind-related damage throughout park areas, 

 primarily downed branches and trees. Park Services staff are addressing cleanup efforts, 

 which are expected to be completed this week. He confirmed there was no damage to 

 District buildings, though some debris extended into neighboring properties. 

• Milfoil Treatment:  Expecting the treatment to provide significant improvements based on 

 prior results. 
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Amy Olson, Manager of Park Planning and Development  

• Della Park:  The final check was received from the IDNR for the OSLAD grant. 

• Lippold Park Project for Mickey Sund and Boncosky fields and drainage work is nearing 

 completion with only final grading, punch list work, and permit closeout remaining. 

 Completion is anticipated within the next one to two weeks.  

• Woodscreek Park Project:  Recent rainfall has delayed construction activities, particularly 

 asphalt installation. Asphalt surfacing will proceed once site conditions have sufficiently 

 dried. In addition, stone cladding will be installed on the columns of the picnic shelter. 

• Lakewood Meadows Park:  Looking into shade and fencing improvements.  Commissioner 

 Cagle inquired about the shade structure at the playground.  Manager Olson explained 

 that the playground design did not accommodate a shade component due to 

 manufacturer constraints.  She noted that existing structures were selected based on 

 playground grant funding and special pricing opportunities and were presented to the 

 Board for approval. Commissioner Cagle noted that the Board would not have approved 

 the playground project without inclusion of shade, emphasizing that shade is an important 

 safety and comfort feature for children using the playground. 

• Colonel Palmer House:  Ramp repair work is needed.  

• Barlina House Preschool:  The sandbox is needed to be replaced at the playground. 

• Little Rec Centers:  Has received donation and volunteer support to install activity boxes, 

 modeled after little libraries, intended to provide recreational items (e.g., yard games) for 

 public use in parks.   

• Commissioner Cagle requested that staff explore the installation of grills at a Della Park to 

 support community use. 

 

Matters from the Board:                                        

Commissioner Cagle noted she plans to volunteer at the Cardboard Cup Regatta event, 

which supports fundraising for children’s programs, and encouraged continued participation 

in volunteer opportunities. Commissioner Johnson shared positive feedback about the event, 

describing it as fun and well-attended, and highlighted the creativity and engineering 

involved in the boats and team participation. 

 

Executive Session:  None.  

 

Adjourn:  Commissioner Nisenson adjourned the meeting at 8:27 pm.         

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

Approve: ___________________________________ Attest:_______________________________________ 

                                  President                    Secretary  


