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Serving the Residents of Crystal Lake and Lakewood - Enriching All Lives Through Recreation, Parks and Nature 

 

                 Park District Board of Commissioners 

Regular Meeting Minutes  

  February 17, 2026 

   

                  Explore | Play | Experience                              
 

 

Call to Order: President Tiesenga called the meeting to order at 6:30 PM.   

Commissioners Present:  Jason Heisler, Richard Hickey, Michael Jacobson, Karen Johnson,  

Keith Nisenson, Frederick Tiesenga 

Absent:  Cathy Cagle 

Legal Counsel:  Eric Anderson, Staub Anderson LLC 

Staff:  Jason Herbster, Executive Director, Erik Jakubowski, Superintendent of Park Services, Amy 

Olson Manager of Park Planning and Development/ADA Coordinator, Tina Becke, Superintendent 

of Business Services, Kurt Reckamp, Superintendent of Recreation Programs and Facility Services, 

Jenny Leech, Superintendent of Marketing and Communication Services, Anne Sandor, 

Recording Secretary 

Citizens: Debbie Gallagher, Susan Platek, Cheryl Carper, Brad Fennessy, Bruce Mazurkiewsicz, 

John Labaj, Carolyn Schofield, KL Daley, Bonnie Johnson, Shawn Zimmerman, Tom Burney, Stiles 

Meredith, Marc Sparber, Jennifer MacDonald, Pat Dieckhoff, Heidi Singer, Kim Hankins, Joe 

Watters, Kristen Davis, Sue Warner, Heather Petersen, Jon Prolek, Heather Mance, Marie Walters,  

Pledge of Allegiance:  The Pledge of Allegiance was recited.   

Approval of the Agenda:  Commissioner Hickey moved to approve the agenda, as presented. 

Seconded by Commissioner Jacobson.  All were in favor. 

Matters from the Public:   

Debbie Gallagher inquired whether the message included in the Popular Financial Annual Report 

was reviewed and approved by the full Board and whether it reflects the collective position of the 

Board, citing Board Policy 4.2 regarding unified Board action and communication. Concerns were 

expressed about the tone of the message, and reference was made to a published letter to the 

editor offering additional perspective. The speaker emphasized the importance of supporting 

majority Board decisions, expressed appreciation for tax-funded public services, and encouraged 

adherence to Board policy in future communications.  Her full comments are attached. 

Sue Platek shared a Facebook post from Mayor Haig about the January 16, 2026, Park Board 

meeting. The Mayor stressed the importance of respectful public service and working for the 

community. He expressed concern about how some Board members acted, interrupting 

speakers, not respecting staff or fellow members, and misusing public resources and noted that 

this behavior hurts both Park District staff and the community. Her full comments are attached. 

Brad Fennessey addressed the Board President, expressing concerns regarding leadership and 

accountability. He referenced prior remarks suggesting residents should “watch and not disrupt” 

and cited language in the Annual Financial Report he felt inappropriately compared Board 

leadership to a monarchy and taxpayers to “serfs.” He questioned recent leadership decisions, 

including the hiring of Eric Anderson and reported comments regarding the search for a new 

Executive Director following Executive Director Jason Herbster’s retirement. Mr. Fennessey called 

for a transparent, public search process to ensure strong, independent leadership and urged the 

Board to provide appropriate oversight. He emphasized that residents are closely monitoring the 

process and that attention extends to the state level in Illinois. His full comments are attached.  
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Bruce Mazurkiewicz  emphasized that the Board serves all residents of Crystal Lake and urged 

respect for First Amendment rights during public comment. He expressed concern about 

perceived limitations on free speech, stated that legal counsel represents the citizens rather than 

individual Board members, noted that officials are accountable to voters, and conveyed a 

willingness to work collaboratively to uphold the community’s standards. His full comments are 

attached. 

Marc Sparber addressed the Board regarding the Annual Financial Report. He expressed concern 

over the characterization of $6.2 million in reserve funds as “unassigned,” noting that the funds are 

allocated across various categories and serve as financial safeguards for emergencies. He 

emphasized the importance of responsible fiscal stewardship and cited the COVID-19 pandemic 

and McHenry County’s recent shortfall as examples of the need for proper reserves. Mr. Sparber 

also thanked Executive Director Jason Herbster for his service and dedication to the Park District’s 

financial management and long-term planning. 

Caroline Schofield addressed the Board seeking clarification on several matters. She questioned 

President Tiesenga’s practice of voting only in the event of a tie, noting that under Robert’s Rules 

of Order this typically applies to at-large, elected chairs rather than presidents nominated by 

peers, and cited an instance in which the President did vote, questioning the consistency of this 

practice. She raised concerns regarding enforcement of the Park District’s Public Input Policy 

(Policy 5.17), noting that comments cited by the President did not meet the policy’s definitions of 

“threatening, slanderous, or disorderly.” Ms. Schofield emphasized that these are meetings of a 

public body, not the President personally, and stressed that the President’s role is to conduct 

meetings fairly, not control them, while ensuring that the public’s right to participate is always 

respected. 

Kathy Daley addressed the Board regarding the enforcement of Policy 5.17, which allows removal 

of individuals who are threatening, slanderous, or disorderly. She stated that the policy does not 

authorize the President to turn off microphones at will and expressed concern that individuals 

asked to leave meetings had not violated the policy. She noted that at the January 19th meeting, 

only one attendee behaved in a condescending or disorderly manner. The speaker urged the 

Board to use the President’s report to address these concerns and to ensure that meetings are 

conducted fairly, in accordance with policy, and with respect for public participation.  

Tom Burney addressed the Board regarding the President’s conduct, noting that cutting off 

speakers and turning off microphones is not authorized under Policy 5.17. He expressed concern 

that such actions could violate First Amendment rights and create potential liability under 42 

U.S.C. § 1983. Mr. Burney requested that the President acknowledge correspondence from the 

McHenry County Treasurer’s Office regarding alleged homestead exemption discrepancies and 

clarify repayment, and that apologies be issued to individuals who were interrupted. He noted 

that the incidents were reported to the Park District’s Risk Management Association and urged 

the Board to ensure meetings are conducted fairly and in accordance with policy and the law. 

Tad Walters spoke to the Board about the Butternut Preserve located next to his property.  

He thanked staff for their recent work, including controlled burns and clearing weeds, but noted 

that the waterway running from his property through the preserve to the river is blocked by large 

trees and debris. He asked the Board to visit the site, see the area for themselves, and consider 

additional clearing to help the water flow, while noting the beauty of the 12-acre preserve. 

 

Unfinished Business:  None. 
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Consent Agenda: 

A.  Approval:  The Voucher Expenses for the month ending, January 31, 2026, in the amount of   

$491,300.81.     

B.  Approval:  The Interim Voucher Expenses for the month ending, February 28, 2026, in the 

amount of $30,345.56 

C.  Accept:   The Treasurer’s Report for the month ending, January 31, 2026, in the amount of  

$14,169,796.55 

D.  Approval:   Regular Meeting Minutes January 19, 2026       

E.  Approval:   Chicago Area Orienteering Request          
 

Commissioner Nisenson moved to approve the consent agenda, as presented.   

Seconded by Commissioner Johnson.   

Roll Call:  Ayes: 6 (Heisler, Hickey, Jacobson, Johnson, Nisenson, Tiesenga)  Nays: 0 
    

Items Removed from Consent Agenda 
 

Agenda Items  

A. Hill Farm Barn Lean To Bid Acceptance 

Commissioner Hickey moved to accept the lowest responsible, responsive bid for the Hill Farm 

lean-to removal submitted by CJM Construction, in the amount of $86,430.00.   

Seconded by Commissioner Jacobson.   

Roll Call: Ayes: 6(Heisler, Hickey, Jacobson, Johnson, Nisenson) Present: 1(Tiesenga) 
 

B. Woodcreek Project Bid Acceptance  

Commissioner Nisenson moved to accept the lowest responsive, responsible bid submitted by 

Carmichael Construction, Inc., for the Woodscreek Park Courts Renovation Project to a total 

amount of $661,383.00 (Base Bid Price) and approve the project budget of $732,000.00. 

Seconded by Commissioner Johnson. 

Roll Call: Ayes: 6 (Jacobson, Johnson, Nisenson, Heisler, Hickey) Present: 1(Tiesenga) 
 

C. Stump Grinder Purchase  

Commissioner Jacobson moved to approve the purchase of one Vermeer Stump Grinder in 

the amount of $34,286.00 from Vermeer Midwest, Sourcewell National Joint Purchase.  

Seconded by Commissioner Nisenson. 

Roll Call:  Ayes: 6 (Johnson, Nisenson, Heisler, Hickey, Jacobson) Present: 1 (Tiesenga) 

 

Reports to the Board: 

Legal Counsel  

Attorney Anderson explained Section 1983 (42 U.S.C. § 1983), which allows individuals to bring civil 

rights claims against public bodies. He also addressed the notice received from the Illinois 

Attorney General. He stated that Ms. Thimios had filed concerns regarding whether the Park 

Board’s decision to limit an individual’s participation, when the Board believed it was necessary to 

maintain order and decorum, was appropriate. Videos of past proceedings were shared, and the 

Board will await guidance from the Attorney General before taking any further action. 

 

Executive Director Herbster 

• The Board discussed rescheduling the March 16th meeting due to the March 17th election at 

Main Beach, which serves as a major polling location. Options considered included moving 

the meeting to the Administrative Office on March 16th or reschedule the meeting to March 

18th at Main Beach.   

• The Annual Budget meeting will be held on Monday, March 2nd.  Budget Binders will be 

delivered the Board members on Friday, February 20th.  Please contact Executive Director 

Herbster with any questions.  
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Erik Jakubowski, Superintendent of Park Services       

• A kick-off meeting with Williams Architects will be held on Tuesday, February 24th.  Plans for the 

new maintenance facility will be discussed. 

 

Matters from the Board: 

• Board Commissioner Mike Jacobson shared his disappointment with the Board’s current 

direction. A lifelong resident of Crystal Lake, he stressed his commitment to serving the 

community fairly and ethically, making sure taxpayers get good value, and keeping the parks 

safe and welcoming. He noted that recent Board actions haven’t met community 

expectations and acknowledged his own part in past decisions. He also expressed concern 

about staff morale, pointing out that employees seem less open during reports, which makes it 

harder for the Board to make informed decisions. Commissioner Jacobson suggested the 

Board get more training on things like FOIA requests, Roberts Rules, the Open Meetings Act, 

and their roles and limits as members, to reduce misunderstandings and improve how the 

Board works. He ended by encouraging the Board to act transparently and thoughtfully to 

better serve the community and support the Crystal Lake Park District.  His full comments are 

attached.                                        

 

Executive Session:     

Commissioner Tiesenga moved to enter Executive Session at 7:05 pm, to discuss Personnel 2 (c) 1, 

Sale or Lease 2 (c) 6 and Review of Minutes Including Semi-annual Review to Release 2 (c) 2. 

 

Reconvene at 7:32 pm 

 

Action from Executive Session 

Commissioner Nisenson moved to approve Resolution 25.26.04, Semi Annual Review and Release 

of Closed Session Minutes.  Seconded by Commissioner Heisler.  

Roll Call: Ayes: 5 (Hickey, Jacobson, Johnson, Nisenson, Heisler) Present: 1 (Tiesenga) 

 

Commissioner Nisenson moved to approve hiring MGT for the Executive Director Search in an 

amount not to exceed $26,000.00.  Seconded by Commissioner Heisler. 

Roll Call:  Ayes: 6 (Hickey, Jacobson, Johnson, Niesenson, Heisler, Tiesenga) Nays: 0 

Adjourn:  Commissioner Tiesenga adjourned the meeting at 7:33 pm.         

  

 

 

 

 

 

 

 

 

 

 

 

 

 

Approve: ___________________________________ Attest:_______________________________________ 

                                  President                     Secretary  
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