ERYSTAL LAKE Park District Board of Commissioners

PARK DISTRICT Annual Meeting Minutes
May 18, 2026

BOARD OF COMMISSIONERS

Call to Order: President Tiesenga called the meeting to order at 6:30 PM.

Commissioners Present: Cathy Cagle, Jason Heisler, Richard Hickey, Michael Jacobson,
Karen Johnson, Keith Nisenson, Frederick Tiesenga

Legal Counsel: Eric Anderson, Staub Anderson LLC

Staff: Kurt Reckamp, Interim Executive Director, Erik Jakubowski, Superintendent of Park
Services, Amy Olson Manager of Park Planning and Development/ADA Coordinator, Tina
Becke, Superintendent of Business Services, Jenny Leech, Superintendent of Marketing and
Communication Services, Anne Sandor, Recording Secretary, Chief John Longo

Citizens: Debbie Gallagher, Erin Wagner, John Martin, Ron Cagle, Brett Hopkins, Marc Sparber,
Bonnie Johnson, Tom Burney, Lynn Doherty, Kristen Davis, Laure Obermeier, Kate Walsh, Bruce
Mazurkiewicz, Pat Dieckhoff, Kim Hankins, Michelle, Thimios, David Bradburn, Helene
Howalewski, Mike Johnson, Joe Deluca, Margaret Resnick, Ron Mazur, Diane Keen, Brad
Fennessy, Cynthia Paulson, Jamie Peterson, Deb Mendez, Christine Park, Natasha Teetsov

Pledge of Allegiance: The Pledge of Allegiance was recited.

Approval of the Agenda:

Commissioner Cagle moved to approve agenda, as presented.

Seconded by Commissioner Jacobson.

Roll Call: Ayes: 7(Cagle, Heisler, Hickey, Jacobson, Johnson, Nisenson, Tiesenga) Nays: 0

Matters from the Public:

Erin Wagner shared concerns about the Board president’s leadership, including conflicts of
interest, policy changes, meeting procedures, spending decisions, and transparency. She
urged the Board to consider a change in leadership.

John Martin referred to the removal of item D. of the Park District Ordinance 11.41. He
expressed concern that removing regulations related to shoreline structures could create
confusion and reduce oversight.

Mark Sparber spoke about the value of public comment and encouraged the Board to place
it earlier on meeting agendas. He emphasized transparency, respectful dialogue, and
meaningful community engagement. Full comments are attached.

Tom Burney expressed frustration with how public comment was handled at a previous
meeting, recognized Rosemary Kurtz for her service and recent honor from the lllinois State
Legislature, he asked for a moment of silence in her memory. He also encouraged the Board
to consider pursuing new leadership.
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Lynn Doherty thanked the Board for its service, recommended Karen Johnson for Board
president, and suggested the Board review its current legal counsel and consider seeking
proposals for attorney services.

Bruce Mazurkiewicz raised concerns about Board leadership, public participation, meeting
procedures, and the role of legal counsel. He encouraged the Board to review its policies and
governance practices to improve transparency and public confidence. Full comments are
aftached.

David Bradburn commented on discussions about Three Oaks and public access, questioned
how certain terms were being used, and encouraged continued attention to communication,
accountability, and public engagement.

Brad Fennessy highlighted recent park improvements and raised concerns about Board
leadership, policy decisions, and increasing division within the community. He asked for
changes in leadership and legal counsel. Full comments are attached.

Unfinished Business: None.

Consent Agenda:

Commissioner Cagle moved to approve the following consent agenda items, as presented.

A. Approval: Voucher Expenses for the month ending April 30, 2026, in the amount of
$542,049.01.

B. Approval: Interim Voucher Expenses for the month ending May 31, 2026, in the
amount of $284,915.80.

C. Accept: Treasurer's Report April 30, 2026, in the amount of $14,149,565.14.

D. Approval: Regular Park Board Meeting Minutes 04.20.26

Seconded by Commissioner Hickey

Roll Call: Ayes: 7(Cagle, Heisler, Hickey, Jacobson, Johnson, Nisenson, Tiesenga) Nays: O

Commissioner Hickey recused himself from the approval of payments to Chas. Herdrich.

ltems Removed from Consent Agenda: None.

BINA Public Hearing

Commissioner Tiesenga opened the public hearing at 6:45pm and read the following.
“Conduct of Public Hearing concerning the intent of the Board of Park of Commissioners to sell
not to exceed $2,000,000 General Obligation Park Bonds (Alternate Revenue Source) for the
payment of land condemned or purchased for parks, for the building, maintaining, improving
and protecting of the same and the existing land and facilities of the District and for the
payment of the expenses incident thereto.”

Commissioner Cagle moved to approve the BINA public hearing.

Seconded by Commissioner Nisenson.

Roll Call: Ayes; 7 (Hickey, Jacobson, Johnson, Nisenson, Cagle Heisler, Tiesenga ) Nays:0
Commissioner Tiesengao asked for comment from the public and Park Board. There were
none.

Commissioner Tiesenga closed the public hearing at 6:46pm.
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Nomination/Election of Officers
A. President:. Commissioner Tiesenga nominated Commissioner Nisenson. Seconded by
Commissioner Cagle
Roll Call: Ayes: 7 (Nisenson, Cagle, Heisler, Hickey, Jacobson, Johnson, Tiesenga) Nays: 0
B. Vice President: Commissioner Johnson nominated Commissioner Jacobson.
Seconded by Commissioner Jacobson
Roll Call: Ayes: 7 (Hickey, Jacobson, Johnson, Tiesenga, Cagle, Heisler, Nisenson) Nays: 0

Special Appointments

A. Board Secretary: Commissioner Cagle nominated Interim Executive Director Kurt
Reckamp. Seconded by Commissioner Jacobson
Roll Call: Ayes: 7 (Heisler, Hickey, Jacobson, Johnson, Tiesenga, Cagle, Nisenson) Nays: 0

B. Board Treasurer: Commissioner Cagle nominated Commissioner Tiesenga.
Seconded by Commissioner Heisler
Roll Call: Ayes: 7 (Heisler, Hickey, Jacobson, Johnson, Tiesenga, Cagle, Nisenson) Nays: 0

C. Assistant Board Treasurer: Commissioner Cagle nominated Superintendent Tina Becke.
Seconded by Commissioner Jacobson
Roll Call: Ayes: 7 (Tiesenga, Cagle, Heisler, Hickey, Jacobson, Johnson, Nisenson) Nays: 0

D. Legal Counsel: Commissioner Cagle moved to appoint Attorney Eric Anderson, Staub
Anderson LLC. as the Park District's legal counsel for a three-month term while the Board
conducts the annual evaluation required by the General Practices Policy Manual.

Seconded by Commissioner Jacobson.

Commissioner Tiesenga moved to amend the motion to continue with Attorney Eric
Anderson, Staub Anderson LLC as the Park District's legal counsel without a term limitation.
Seconded by Commissioner Heisler.

Roll Call on Amendment: Ayes: 3 (Tiesenga, Heisler, Nisenson) Nays: 4 (Johnson, Cagle,
Hickey, Jacobson). Motion Failed.

Roll Call on Commissioner Cagle’s motion to appoint Attorney Eric Anderson, Staub
Anderson LLC. as the Park District's legal counsel for a three-month term while the Board
conducts the annual evaluation required by the General Practices Policy Manual:
Ayes: 4 (Hickey, Jacobson, Johnson, Cagle) Nays: 3 (Heisler, Tiesenga, Nisenson) Motion
Carried.

E. FOIA Officers: Commissioner Cagle moved to appoint Kurt Reckamp and Anne Sandor.
Seconded by Commissioner Jacobson.
Roll Call: Ayes: 7 (Johnson, Tiesenga, Cagle, Heisler, Hickey, Jacobson, Nisenson) Nays: 0

F. Open Meetings Act Officer: Commissioner Cagle moved to appoint Kurt Reckamp.
Seconded by Commissioner Johnson.
Roll Call: Ayes: 7 (Jacobson, Johnson, Tiesenga, Cagle, Heisler, Hickey, Nisenson) Nays: 0
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G. NISRA Board of Directors: Commissioner Cagle moved to appoint Kurt Reckamp.
Seconded by Commissioner Johnson.
Roll Call: Ayes: 7 (Cagle, Heisler, Hickey, Jacobson, Johnson, Tiesenga, Nisenson) Nays: 0

H. Crystal Lake Park Initiative Foundation: Commissioner Cagle moved to appoint
Commissioner Johnson. Seconded by Commissioner Jacobson.
Roll Call: Ayes: 7 (Hickey, Jacobson, Johnson, Tiesenga, Cagle, Heisler, Nisenson) Nays: 0

Agenda Items:

A. Brochure Bid Results

Interim Executive Director Reckamp noted that the bids came in over budget due to
increased paper costs. Commissioner Hickey asked how the price compared to last year.
Superintendent Leech reported that the budget for the series was $56,150 and that this year's
bid came in at $62,900, and is confident in moving forward with Paulson Press, Inc.

Commissioner Cagle moved to approve the bid received from Paulson Press, Inc. in the
amount of $62,900 for the Activity Guide Printing Series for Fall 2026, Winter/Spring 2026-27, and
Summer 2027. Seconded by Commissioner Hickey.

Roll Call: Ayes: 7 (Johnson, Tiesenga, Cagle, Heisler, Hickey, Jacobson, Nisenson) Nays: 0

B. Purchase: Toro Groundsmaster 7500 96" Deck Mower

Commissioner Cagle moved to approve the purchase of one Toro Groundsmaster 7500 96
Deck Mower for $47,322.14 from Reindeers, Sourcewell National Joint Purchase. Seconded by
Commissioner Jacobson.

Roll Call: Ayes: 7 (Heisler, Hickey, Jacobson, Johnson, Tiesenga, Cagle, Nisenson) Nays: O

Reports to the Board:
Interim Executive Director Reckamp

e Beaches will open over Memorial Day weekend, kicking off the summer season.

e Lifeguard training is underway, and regular summer programs, including Tuesday night
concerts will begin soon.

e The District is testing the "Away With Geese" deterrent system to help reduce geese
activity and prevent elevated bacteria levels that led to beach closures last year. The
technology has been used by other park districts and was featured at the IPRA
conference. Staff will continue monitoring its effectiveness and will provide an update
later in the season.

Superintendent of Business Services, Tina Becke
o Staff reported that a large number of seasonal employees have been hired as
preparations continue for the summer season.
¢ The department has been busy processing new hire paperwork

Jenny Leech, Superintendent of Marketing and Communication Services
¢ The Marketing Department welcomed a new marketing intern, who has already begun
assisting with social media projects and marketing analytics.
o Staffis currently focused on summer marketing materials, advertising, social media, and
seasonal communications.
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e Work on the website redesign has been delayed while staff prioritizes summer
programming, but a launch is still anficipated in early to mid-August.

e Additional seasonal publications, including a beach e-newsletter, the summer Park
Report will be June 24 and the fall Activity Guide on August 13.

Erik Jakubowski, Superintendent of Park Services
e Park Services staff reported that this is a very busy time of year and noted the team is
doing a great job.
o Staffis looking forward to the upcoming Memorial Day weekend as the start of the
summer season.

Manager of Park Planning and Development, Amy Olson
¢ The concrete pad for the shelter at Woodscreek Park was installed last week, showing
progress on the project.

Chief John Longo, Park Police Department

e Noted the Park Police report to the Board was about 12 pages and reflected an
increase of department activity. Staff is documenting all ordinance violations, including
after-nours use, leash issues, and suspicious vehicles.

e Conservation and park checks have increased, including 19 fishing license checks and
routine site inspections.

e The department recorded 226 calls for service in April, with activity continuing to rise
year-to-date.

e Two sexual assault cases were reported in the parks; one remains under investigation
and one is not proceeding at the victim's request, with both handled through proper
procedures.

e Enforcement activity included 171 property checks, 26 ordinance violations, and
ongoing foot patrol documentation.

e Upcoming efforts include joint boat launch enforcement with Lakewood PD and
access compliance checks.

o Staff fraining is planned for new hires and beach staff, including active shooter
awareness training.

Matters from the Board:
Commissioner Cagle
¢ Noted that the program brochure looks great. Reckamp noted that summer camps
have filled quickly after going to print, though they are not fully sold out due to ongoing
registrations and cancellations. He explained that camp enrollment remains flexible,
with openings often changing as families adjust their schedules closer to summer.
¢ Thanked staff for their work on program planning and camp coordination. She
commented that there was a fifth grade dance for any kid graduating from fifth grade.
Reckamp noted that the dance was successful, though attendance was lower than
expected; staff views it as a pilot event that can be improved in future years.
e Cathyrecognized the Marketing department for adding an accessibility feature to the
website, making it easier to use for people with different visual or cognitive needs. She
noted her appreciation for the ongoing compliance efforts.
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Commissioner Jacobson
o Expressed gratitude to community members for their engagement and participation
over the past year.
e He shared that heis “so proud to call this place my home,” noting a long personal
history in the community since 1965, and added that this time of year is their favorite, as
“things come back to life” and the community becomes active again.

Commissioner Nisenson

e Shared positive comments about Lakewood Meadows, describing it as “absolutely
vibrant and electric,” noting it is often crowded with families and community users,
including early-morning pickleball players. He encouraged others to visit the park. .

¢ They added personal remarks about enjoying visits to Lippold Park, sharing that recent
maintenance work had noticeably improved conditions, with weeds treated and the
park quickly restored to a well-kept appearance. They thanked staff for their work in
maintaining the parks and “making spring come alive.”

¢ The member also noted ongoing interest in improvements at Lippold, including future
parking lot paving, and expressed appreciation for staff efforts overall.

¢ He thanked the attendees for participating in the meeting.

Executive Session:

Commissioner Cagle moved to enter Executive Session at 7:12pm, to discuss item

B. Personnel 2(c)1. Seconded by Commissioner Jacobson

Roll Call: Ayes: 7 ( Tiesenga, Johnson, Jacobson, Hickey, Cagle, Heisler, Nisenson) Nays: 0

Reconvene: Commissioner Nisenson reconvened the meeting at 8:29pm.

Adjourn: Commissioner Nisenson adjourned the meeting at 8:30 pm.

Approve: Attest:
President Secretary
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