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Executive Summary
Master Plan Overview
Design Perspectives, Inc. in association with Strategic Management Alliance, LLC and Public
Research Group, LLC was commissioned to prepare a comprehensive park and recreation
master plan for the Crystal Lake Park District. The Park District’s last planning document was
prepared in-house in 2006. The previous planning document provided a direction for the Park
District, but this new master plan will have the potential for greater impact via a comprehensive
planning approach with a solid community needs assessment component. The ﬁnal document
will create a stronger sense of direction with a forward thinking outlook for the Crystal Lake
Park District. The agency has made strides in improving the organization in the past, and our
hope for the next ﬁve years is to take even bigger steps in the areas of leadership, ﬁnances,
capital construction and recreational programming.
Five vision statements that were generated early on in the planning process where as follows:
● There is a need for the Park District to build a community center in town.
● The Park District should be greener in terms of environmental stewardship.
● Bike and trail network is not cohesive. There is a need to connect parks together.
● The Park District should be educating the public through a better communication process.
● Crystal Lake and all of its issues are a concern.
In addition, the community wide survey provided an excellent instrument to collect public
opinion. It was not practical to survey all the residents of Crystal Lake because it would have
been cost prohibitive to do so. The technique used instead was to obtain a random sample
which would be representative of the entire population within a margin of error.
The number of households to which surveys were mailed was 2,000, drawn from a random
sample. In total, 567 completed surveys were returned, which is a 28.35% response rate,
considered very good in social science research.
In addition to mail surveys returned, 100 telephone surveys were conducted in order to
provide a broader sample that would improve the generalizability of the ﬁndings. Based on
the population of the park district, the response totaling 667 households, provided a statistical
margin of error of plus or minus 3%.
In summary, the survey results provide insights into recreational needs and wants of the residents
of the Crystal Lake Park District. They include:
● has a high level of visibility with the public,
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● has an overall level of high to moderate satisfaction from the public, and
● has a large impact on the community.
Tens of thousands of households use park district facilities and participate in park district
activities. But there is a hunger for more services, for park improvements and particularly for
a new community center because the existing indoor recreation facilities are not sufﬁcient to
support the services needed. This leaves many members of the public forced to go to other
agencies to receive.
There seems to be a willingness on the part of the public to pay more taxes for park and
community center development, but a word of caution is that community surveys are not
political polls and, therefore, not sufﬁcient to determine if local governments should go to
referendum.
In taking a lead from the vision statements and signiﬁcant ﬁndings from the community needs
assessment, recommendations for this plan include;
● Develop a process for selecting a replacement of the executive director.
● Conduct a feasibility analysis regarding the viability of constructing a community center
and sports complex.
● Implement 5 year capital improvement plan to best of abilities.
● Develop walking/biking paths for health awareness.
● Considering the development of a Fitness Center with plans for programs that could be
supported with a new facility.
● Reorganize the Recreation Department into smaller subsets.
● Develop improved decision making for recreation programming income and attendance
potential.
● Provide new recreation programs with a focus on ﬁtness and short duration class lengths.
● Develop active programming for teens.
● Coordinate recreation programming with capital plan development for improved use of
limited parks and facilities.
● Utilize special recreation funds as a source for park improvements for accessibility.
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● Develop improved relationships with the City of Crystal Lake and the Village of Lakewood.
● Revise park district personnel policies.
● Revise the ﬁnancial reporting system for the district.
● Evaluate the fee structure of the recreational activities offered by the park district and
develop a general philosophy of proﬁtability.
● Revise the board’s committee system in order to allow commissioners to do the jobs
appropriate to them.
● Add specialty use design areas into the park system.
● Increase native prairie areas within larger park spaces.
The plan needs to gain signiﬁcant momentum in the ﬁrst two years to be truly effective. In
closing, the Park District has been the leading agency in McHenry County for many years. It
has a solid reputation for being diligent with the resources that it has been given. However,
the Park District has not been on cutting edge within the industry as of late and capital dollars
have been limited over the years and a substantial rejuvenation of park and facilities is in
order. This master plan will provide the political cover to advance the Park District into the
21st Century.
The Crystal Lake Park District Board of Commissioners:
The Crystal Lake Park District is composed of seven members, each who is elected for a 6
year term. The terms are staggered. The support and vision of the park board has assured
preparation and implementation of the Master Plan. Currently, the Board is made up of the
following members:
Jerry Sullivan, President
Angel Collins, Vice-President
Debbie Gallagher, Treasurer
Richard Sexton, Commissioner
Michael Zellmann, Commissioner
Michael Walkup, Commissioner
Eric Anderson, Commissioner
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Administrative Staff:
Kirk Reimer, Director of Parks and Recreation
Jack Sebesta, Superintendent of Recreation
Dennis Jahnke, Superintendent of Parks
Debra Oldham, Business Manager
Anna Olas, Human Resources
Curt Foglesong, Grounds Supervisor
Randy Knipfel, Park Supervisor
Kevin Key, Maintenance Supervisor of Facilities
Ron Lyons, Chief, Park District Police
Ann L. Viger, Park Planner
Walt Herrick, Jr., Racket Club Manager
Jan Peters, Assistant Racket Club Manager
John Fiorina, Mgr. of Natural Res. & Interpretation
Beth Wirth, Park Place Facility Coordinator
Jo Carol Jones, Ofﬁce Manager
Jenny Leech, Public Information Coordinator
Cindy Dunham, Safety Coordinator
Anne Sandor, Administrative Secretary
Marguerite Ferri, Recreation Secretary
Michael Beckstrom, Registration Coordinator
Linda Neamand, Bookkeeper
Jodi Penczak, Bookkeeper
Donald Self, Asst. Supt. of Rec./Adult Athletics
Sandra Thompson, Recreation Supervisor
Jennifer Forster, Recreation Supervisor
Joe Davison, Recreation Supervisor
Connie Cooke, Recreation Supervisor
Brenda Adams, Recreation Supervisor
Susanne Chase, Asst. ET Supervisor
Crystal Lake Park District
One East Crystal Lake Avenue
Crystal Lake, IL 60014
Phone: (815) 459-0680
Fax: (815) 477-5005
E-mail: info@crystallakeparks.org
www.crystallakeparks.org
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Consultant Team
Lead Firm & Park & Recreation Consultant
Design Perspectives, Inc.
1754 North Washington Street
Suite 120
Naperville, IL 60563
P: 630-577-9445
Tod J. Stanton: President
Community Needs Assessment Research
Public Research Group, LLC
1754 North Washington Street
Suite 120
Naperville, IL 60563
P: 630-606-0776
David Emanuelson, PhD: Partner
Tod J. Stanton: Partner
Administrative and Financial Research & Analysis
Strategic Management Alliance, LLC
401 Joanne Lane
DeKalb, IL 60115
P: 815-757-1577
David Emanuelson, PhD: President

Special Thanks to:
We would like to thank Mr. Kirk Reimer and his staff of the Crystal Lake Park District for their input
and guidance throughout the master planning process.
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Introduction

Section 1.0
The Rationale for Planning

According to most academic standards, Illinois park districts are the most successful structures
of local government in the United States delivering parks and recreation services. To support this
assertion, Illinois park districts have won nearly 40% of the Gold Medal Awards for Excellence in
Park and Recreation Management sponsored by the National Recreation and Park Association.
This is far more than any other state.
One reason they are so successful is that Illinois park districts are special purpose governmental
units designed to be separate from municipalities, with their own elected ofﬁcials, dedicated
tax rates and autonomy. Another reason is that the State of Illinois embraces comprehensive
planning as a tool to help make park districts more effective.
The Illinois Department of Natural Resources requires park districts to have comprehensive
master plans in order to be grant eligible. Grant funding is awarded on the total points an
agency receives compared to other grant applicants. Successful grants are often awarded
based on how current a park district’s plan is and how much public input was gathered to
create it.
But even if grant funding rationale didn’t require them, comprehensive plans are a good idea
for park districts. Comprehensive planning requires that the public have a say in the services
the park district will provided, that the park board knows how the public feels, and that staff act
on those sentiments. Comprehensive plans maintain that balance between public sentiment
and public policy.
Therefore, park district comprehensive plans are considered contracts between the public,
park board and staff that identify what the public wants, which of those needs the board is in
a position to fund, and how the staff will implement the board’s priorities into reality. They are
tools for maintaining democratic governance as well as blueprints for success.
Previous Planning Efforts
The Crystal Lake Park District began its planning process with the adoption of its 1972 Master Plan.
That plan was informally updated many times until the district’s planning process was formalized
with the 1998 Comprehensive Plan. The second plan was the 2001-2006 Comprehensive Plan,
which was revised in 2006 as the 2006-2011 Comprehensive Plan.
To support recent planning efforts the district conducted a community survey in 2000 to
measure public opinions and attitudes about facilities, programs and special events. In 2004,
the City of Crystal Lake conducted a survey that identiﬁed the need for a community center.
Input from those surveys was considered in the 2006-2011 plan.
As the description of previous planning efforts implies, the Crystal Lake Park District has
embraced planning as a methodology for achieving its goals, but the process has been
6

somewhat fragmented. The previous plans were completed by the CLPD staff which focused
more on capital improvements rather than programmatic, organizational, ﬁnancial, or political
issues. These documents did not advance the park district into action. As a result, the park
district has not been moving forward meeting the needs of the community as it once did.
Purpose of this Plan
An obvious question that comes to mind is why does the Crystal Lake Park District need a
Comprehensive Master Plan in 2010, when its current plan does not expire until the end of
2011? The answer lies in how the planning process took place in the past. It was primarily a
capital planning process.
Because the park district’s prior plans focused mainly on capital improvement issues, there
were no goals or objectives contained in them addressing programmatic, organizational,
ﬁnancial, or political concerns. For a comprehensive master plan to truly be comprehensive,
it needs to address these and other issues.
To create a truly comprehensive plan, the CLPD Board of Commissioners decided the district
needed a fresh set of eyes to help it see where it needed to go.
Therefore, in June of 2009, the Crystal Lake Park Board of Commissioners approved a contract
with Design Perspectives (DP), in association with Strategic Management Alliance (SMA) and
the Public Research Group (PRG) to create a 2010-2014 Comprehensive Master Plan.
This comprehensive master plan for the Crystal Lake Park District is the result of that decision.
This plan uses some of the methodologies of previous planning efforts but has some important
additions.
The plan is similar to the 2006-2011 plan in that it has gathered data from the community about
the public’s wants and needs. It is different in that the techniques used to gather public input
were done immediately prior to formation of the plan’s goals and objectives. Not only was
the public input done more recently than in previous planning cycles, but the data gathered
was more comprehensive.
This plan is also more systematic in the way it approaches the planning process. Contained in
the following sections of this plan are demographics, an overview of the parks, facilities and
programs and an assessment of the condition of these services.
The community’s needs are presented, beginning with results from telephone, mail, email and
online surveys. Staff input and board sentiments are also included along with the results from
meetings with interest and user groups.
Sufﬁcient evidence will be presented to justify the goals and objectives presented in Chapter
5 of this plan.
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The goals are divided into categories: administrative goals, park and facility goals, and program
goals, covering more than just capital needs.
The ﬁnal section of this plan presents the timing and funding sources for accomplishing the
park districts goals. This is the most important section of the plan. It is a timeline for building
an improved agency. Without it, the plan is simply a document that may or may not become
reality. With a timeline for implementation, the plan may actually happen.
Goals of the Plan
The goals of this plan need to be consistent with the mission of the park district, a mission which
was established by the board and staff in previous planning cycles and which the consulting
team sees no need in changing. The mission of the Crystal Lake Park District is stated as the
following:
A commitment to provide a safe leisure environment along with quality programs, parks,
facilities and services and to preserve and protect open land and water areas that will benefit
and improve the quality of life for our residents now and in the future.
The ultimate goal of this plan is, therefore, to provide as many services as are economically
feasible, preserve as much open land as is possible, provide quality programs, facilities and
services, based on what the public is willing to pay for.
With that being the common concern of the Crystal Lake Park Board and staff, the question
is how to do it. What tasks should the park district focus on, in what priority should the district
perform these tasks, and how should the park district pay for them to be implemented?
The primary goal of this plan is to ﬁgure out what to do, in what order and how to pay for
it. The courage of the Park
Board to move forward and
the dedication of the Park
District Staff will be a tough
challenge.
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Community Demographics

Section 2.0

Figure 1.0
The Crystal Lake Park District is located in McHenry County in northeastern Illinois, with boundaries
that cover the City of Crystal Lake, the Village of Lakewood, small portions of the City of Cary,
and isolated unincorporated areas between the municipalities.
The City of Crystal Lake is named after Crystal Lake, a 230-acre lake 1.6 miles west-southwest of
downtown. The city population was 38,000 at the 2000 census, but as of 2008, the population
was estimated to be 51,231. Crystal Lake is the largest city in McHenry County.
The Village of Lakewood shares boundaries with the City of Crystal Lake, Village of Lake in the
Hills, Village of Huntley and City of Woodstock. The Village covers just under 4 square miles.
According to the 2000 Census, Lakewood had a population of 2,337.
Population Characteristics
The population characteristics of the unincorporated areas of the Crystal Lake Park District
are not available, nor were the characteristics of the small portion of Cary that is within the
district.
The population of the Crystal Lake Park District is estimated to be approximately 65,000 people.
With an estimated 51,231 residing in the City of Crystal Lake and 2,337 in the Village of Lakewood,
those two municipalities comprise the bulk of the district’s residents. This brief analysis will,
therefore, focus on the demographics of those two communities as being representative of
the characteristics of the district.
9

According to the 2000 Census, the City of Crystal Lake and Village of Lakewood were somewhat
different demographically. Crystal Lake’s median age of 34.1 was slightly lower than the state
average of 34.7. Lakewood’s median age was higher, at 40.7.

Average ages of residents
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Figure 2.0

As a percentage of population, Crystal Lake had more children than Lakewood, with 31.6%
being under 18 years of age in Crystal Lake compared to 27.3% in Lakewood.
Both communities were predominantly caucasian, with the percentage of caucasian
population in Crystal Lake at 95% and Lakewood at 96.7%. However, the median family
income in Lakewood was $116,893 compared to Crystal Lake’s, $75,396. The state average
was $46,590 in the 2000 Census.
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Figure 3.0
Residents of both communities were predominantly housed in owner occupied homes, with
97.4% of Lakewood residents living in single family housing units and 79.3% of Crystal Lake
residents residing there, compared to the state average of 67.3%. Both community residents
had substantial percentages of residents who lived in their homes for at least ten years. In
Crystal Lake it was 55.2%, in Lakewood 53.1%. The median value of single family homes in
Lakewood was $284,900 compared to $170,100 in Crystal Lake.
Percent living in poverty
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Figure 4.0
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These ﬁndings would suggest that the Crystal Lake Park District is relatively devoid of socioeconomic problems that affect many Illinois park districts. The ﬁndings explain why historically
district residents have been willing to support referenda to acquire land, develop facilities and
why the park district has been successful in charging user fees. They can afford to do so to
improve their quality of life by paying for it.
An Overview of the History of the Crystal Lake Park District
Much can be learned about the current condition of an agency by reviewing its history. The
history of the Crystal Lake Park District must begin with an overview of how park districts in Illinois
were created and how history led the Crystal Lake Park District to be in the circumstance it
ﬁnds itself.
The ﬁrst organized park commissions in Illinois were formed in 1869 in Chicago. They were the
South Park District, Lincoln Park District and the West Park District, organized under legislative
efforts of John Cornell, a prominent Chicago attorney.
Cornell had been fascinated with the early successes of the Central Park Commission in New
York building a world class park. Through his observations and relationship with Frederick Law
Olmsted, Cornell came to believe that a special district dedicated only to parks and recreation
would have more success than a department of the city.
Cornell also learned the political lessons of the dissolution of the Central Park Commission in
1868. He saw how an urban political machine could come to covet the jobs and other beneﬁts
a park district could provide. To prevent that from happening in Illinois, Cornell’s legislation
creating park commissions had the caveat that if a park district were dissolved, its ﬁxed asset
would revert to the local school district rather than city government.
As a result, park districts in Illinois became vehicles for sheltering parks and recreation services
from municipal governments or as a vehicle for protecting natural resources, as had been the
original concept in New York, but with greater protection from being taken over.
By 1921, there were 22 park districts in Chicago and more than 25 downstate, thanks in part to
legislation authorizing them throughout the rest of the state in 1893.
While all of this was occurring, in 1856, the Charles Dole Family made the southeast portion of
the Crystal Lake shore available to the public for recreational use. That tradition was followed
by a succession of ice company owners who purchased and sold the property. In 1899, the
Lakeside Amusement Park was constructed where the Main Beach Recreation Building is now,
but it was destroyed by ﬁre in 1904.
Out of community concern that public access to the land and beach would be lost to private
ownership, a referendum created the Crystal Lake Park District in 1921. The newly created
park district was unsuccessful in negotiating with the Consumer Ice Company for the beach
12

and surrounding land areas, but thanks to eminent domain powers vested in park districts by
the State Legislature, the park district was able to institute condemnation proceedings.
In 1923, the courts awarded the park district 1,500 feet of lakefront and 27.78 acres behind it for
the sum of $19,250. In 1926, a brick and mortar recreation center was built at Main Beach.
Growth in the park district occurred when opportunity presented itself. In 1939, the Crystal
Lake Park District Board of Commissioners agreed to purchase a 124-acre tract of land north
of town, then known as Walkup Woods. After World War II, the site was renamed Veterans
Acres.
In the 1960’s, the Legislature permitted municipalities to require real estate developers to
donate park land as a condition of subdivision approval. Municipalities could then transfer
those sites to park districts if both governments were agreeable. In Crystal Lake they were,
resulting in the addition of the Coventry School, Della Street, Louis Knaack, J.R. Ladd, David
Lapins, Canterbury School, Hill Farm, and Four Colonies parks.
The year 1968 was one of unequalled growth. That year the 109-acre Lippold farm directly north
of the lake was purchased with the aid of the newly created Land and Water Conservation
Fund Grant Program. During that year, the Nature Center was built in Veterans Acres in
cooperation with School District 47. Also in 1968, the Grafton Park District consolidated with
the Crystal Lake Park District and West Beach became part of the park system.
The Racket Club, a private tennis club southeast of Crystal Lake, became available for purchase
in 1982. The park district purchased it and established it as an enterprise fund, with revenues
from operations paying all capital and operating costs. In 1991, a $1 million expansion was
funded through revenue bonds.
Development on Lippold Park began in earnest in 1986, and Spoerl Park was brought into the
park system. Since then, lighted and irrigated softball, soccer, football and baseball ﬁelds
have been built at Lippold Park. The soccer, football and youth baseball construction was
funded through non-proﬁt youth organizations that use the facilities.
Also in 1986, the Sod Farm, a 200-acre tract of land just west of Lippold Park was purchased,
and with the approval of OSLAD funding through the Illinois Department of Natural Resources,
Sterne’s Woods was purchased along with a 14-acre tract of land known as the Mathews
property.
In 1993, the park district had begun the development of the 200-acre sod farm complex,
renamed the Lippold Park Extension project. Phase I of the project was the excavating and
grading of the wetland pond system, designed to clean watershed runoff before it reached
Crystal Lake.
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Phase II included the development of softball diamonds, baseball and soccer ﬁelds, a golf
learning center, parking lots, restrooms, picnic areas, and pathways. The Illinois DNR contributed
$200,000 toward the project.
In 1994, a 60-acre parcel of property, called Sterne’s Woods, was acquired through
condemnation. Later that year, Sterne’s Woods and Wingate Prairie, named after Bill Wingate
who served as a steward for many years, were designated as Illinois Nature Preserves.
After the 1991 Property Tax Extension Limitation Law froze the capital projects levy used for
park development, many projects were completed with internal funding. They included the
addition of playgrounds, the Barlina House restoration, the construction of the Woodscreek
Activity Building and washroom facilities at Veterans Acres and Sterne’s Woods. However,
these were relatively small facilities.
Larger initiatives required voter approval to sell general obligation bonds. In 1996, the voters
approved a $1.8 million bond to renovate Main Beach and its bath house. Revenue bonds
were sold to build the Lippold Park Golf Learning Center in 1997.
Park Place, a multi-purpose building consisting of a banquet hall and meeting rooms was
purchased using operating revenues in 1998. Teen and senior centers were housed in Park
Place and remain relatively busy to this day.
Recent initiatives have included the purchase of 134 acres known as the Christ Farm, north
of Lippold Park (now Sunset Meadows) and 44 acres on the southwest side of town (Willows
Edge), both funded by the 1999 referendum. That same year the park district entered into a
lease agreement with the City of Crystal Lake for the Colonel Palmer House, a historic home
built in 1858, with clear title to the property transferred to the district.
To provide more space for program needs, the park district purchased the Christian Fellowship
Church, located just west of Lippold Park, in 2000. Renamed Grand Oaks Recreation Center,
the building was opened for park district use in 2001, and is used as a kindergarten Extended
Time site.
In 2003, a miniature golf facility was built at Lippold Park, near the golf training facility, consisting
of two 18-hole courses, one of which is handicapped accessible. Together with the training
center, the complex generates enough revenues to support its operating costs.
This overview of the history of the Crystal Lake Park District shows that over the years the district
has taken advantage of opportunities to provide park and program space for its residents.
In some cases, referenda were passed providing the necessary funding. Sometimes grant
money was available, sometimes operating revenues were used, and sometimes revenue
bonds made the improvements.
The history of the district suggests a couple of things. The ﬁrst is that the Crystal Lake Park
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District has accomplished a great deal over the years. Open space has been preserved,
facilities have been built and acquired, and programs have been successful, generating
millions of dollars in revenues.
The other is that the piecemeal approach it has been forced to take has provided a less than
satisfying array of indoor facilities, with activities scattered in Grand Oaks, Barlina House, Park
Place, and the Main Beach bathhouse. In any case, the end result is a park district with a
variety of capital assets and a substantial park system.
The history of the Crystal Lake Park District shows that the community has been willing to fund
tax increases for facilities that it has thought to be important, particularly the acquisition of
open space and watershed areas. The park district board and staff has been creative in
providing facilities when the public did not seem as willing to increase taxes for facilities.
Which leaves the Crystal Lake Park District with an important unanswered question; is the
community willing to pay for more? Is the community willing to fund a consolidated recreation
center that would bring together some of the activities that the district has housed in less than
ideal conditions?
Such an initiative would be a legacy achievement for the Crystal Lake Park District. A new
recreation center would complete the task of providing the facilities the park district needs to
support the recreational services to a community of 65,000 people.
Crystal Lake Park District
Historical Dates
1921
1922
1926
1929
1930
1931
1935
1937
1939

November
Community votes to approve a Park District
November 21 First Crystal Lake Park District Board of Commissioners meeting
January
Lake Park - Main Beach purchased
Main Beach Recreation Building built
July
Roofs constructed over locker rooms at Main Beach
Tax levy total $18,500.00
May
Hardwood ﬂoors installed in Main Beach building
September
Hot air heat installed in Main Beach building
June
Solicited bids for a waterslide at Main Beach
October
Waterslide remodeled into toboggan slide
September
Beach closed for Labor Day due to feat that infantile paralysis
(polio) might spread
July
Initiated condemnation on Veteran Acres property - then
negotiated with owner
December
Finalized purchase of Veteran Acres (known as Walkup Woods and
Oakwood Golf Course) property
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1948
1949
1950
1951
1952
1953
1967

1968

1969
1970
1971

July
October
July
November
December
August
April
July
April
August
September
March
August
September
November
November
November
November
January
July
August
September

1993

1994

January
May
June
August
August
September
November
January
February
June
October
November
December

Tax levy total - $10,890.00
Solicited plans for Main Beach maintenance garage
Moose Lodge hold ﬁreworks at Veteran Acres
Slide at Main Beach condemned and removed
Built garage at Main Beach
Jaycees built a shelter at Veteran Acres (total cost of $800.00 - split
50/50
First woman runs for park board (Marjorie F. Jolly) and is defeated
Tax levy total - $21,210.00
First woman elected to park board (Mary Peacock)
Knaack Park donated
Coventry Park donated
Lippold Park purchased
Grafton Park merges with Crystal Lake Park bringing in West Beach
Nature Center built in cooperation with School District 47
Seminary Park donated
Della Street Park donated
Lapins Park donated
Park District EAV - $83,398,695.00
First Doc Haznow Chili Open - golf on the lake
Majority of Crystal Lake lake bed donated
West Beach building suffers substantial ﬁre damage
Canterbury Park donated
Development begins on Phase II of Lippold Park expansion project
Hampton Park donated
Administrative Ofﬁces move from Main Beach to current location
Received deed to Crystal Castle Playground
Indian Prairie Park donated
First CABA World Series Tournament
Rotary Building opened to public
Park Foundation elects ﬁrst ofﬁcers
Stritzel Property acquired
Winding Creek Bike Path donated
Wingate Prairie accepted into Illinois Nature Preserve
Regatta Playground build by volunteers at Lake Park
Referendum to increase to a seven member board defeated
Harper property purchased (near Stritzel)
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1995
1996

1997

October
October
January
March
June
December
Mary
June
August
September
September

1998

1999

2000

October
February
May
May
May
September
November
December
May
May
May
October
May
June
June
June
October
October
September
November

2001

April

Ken Bird Park donated (partial)
Hidden Pond land swap with Residential Development Group
Feinberg Park donated
Voters approve Main Beach renovation project
Disc Golf Course at Lippold donated by Rotary Club
Sterling Meadows Park donated
Lippold Golf Learning Center opens to public
Woodscreek Activity Building opens to public
Mickey Sund Complex opens to public - CABA World Series
continues
Nature programs begin at the Nature Center
Hill Farm house converted to Barlina House - pre-school opens to
public
Rotary Shelter build at Art Boncosky Complex
Suntronic Building open for programs
Main Beach Recreation Building re-opened to public
West Beach retaining wall and fence replaced
American Legion Hall purchased and renamed Park Place
Lease with City of Crystal Lake entered for Colonel Palmer House
Veteran Acres Pond Restoration project begins
Brighton Oaks Park donated
Christ Farm purchased approved by voters
Edgewater Park renamed to Naoki Kamijima Park
Lake ownership lawsuit settled in favor of park district
Maintenance storage building constructed at Lippold Park
Boat ramp at Main Beach replaced
Grand opening of new bandstage at Main Beach built by funds
from the Park Foundation
NISRA Building purchased by park district
Christian Fellowship Church purchased and renamed Grand Oaks
Recreation Center
Boat ramp at West Beach replaced
Window restoration and exterior painting completed at Colonel
Palmer House
Fishing pier installed at Woodscreek
Community wide survey conducted by Management Learning
Laboratories
Referendum to purchase Lakeside Property failed
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2003

May

2004
2005
2006

May
November
June
March
May

Miniature Golf Course opened - Golf Learning Center renamed
Lippold Park Family Golf Center
Maintenance storage building constructed at Lippold
Three parking lots paved at Lippold
Additional build on maintenance storage building at Lippold
Racket Club Renovation project completed
Boncosky Softball Complex inﬁeld renovation completed
Table 1.0

Projections for Growth
The west end of the Crystal Lake Park District that is within the Village of Lakewood is largely
land-locked by other communities. Growth to the west through Lakewood would be difﬁcult.
However, the northern, northwestern, eastern, and southern boundaries of the park district
all have growth potential. There are unincorporated areas that could be annexed into local
municipalities and land available for residential development.
The challenge of growing
that every other community
that the housing bubble has
of housing units and, as a
development is taking place.
there are fewer rooftops
development is also at a

the Crystal Lake Park District
in the nation faces now is
burst. There is an overstock
result, very little residential
Along with that, because
being added, commercial
standstill.

Projecting
a
signiﬁcant
change in current economic
conditions
would
be
purely speculative.
It is
safer to say that, within the
planning horizon of this
comprehensive master plan,
the time may be right to
renovate and/or complete
facility development at the
district’s existing park sites.
There is very little pressure on
the district to acquire land
as a conservation measure
in advance of residential development, because none is taking place for the foreseeable
future.
The lack of growth potential, therefore, provides an opportunity for the Crystal Lake Park
District to evaluate the piecemeal acquisition of indoor facilities that occurred during period
of growth in previous years.
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Section 3.0

Current Parks & Recreation Services

The engine that moves any park district is the combination of staff leadership found in the
administrative oversight, parks and facilities and the recreational offerings to the residents.
This chapter will cover the current status of these three primary areas that has a great deal of
effect as the goals and objectives and the implementation of them to advance the agency
beyond what was discovered here.
The Crystal Lake Park District has enjoyed many years of success as witnessed by the community
needs assessment marks found in chapter four. However, as described in this chapter and
the last two chapters, change is needed to create a smoother running agency with a vision
towards the future. This includes enhanced as well as new and creative parks and facilities to
meet the growing and sometimes, changing needs of its population that it serves as well as
fresh look at the recreation direction and how building the needed facilities can elevate the
recreation programming. Put simply, the tools that are needed have not been always provided
to advance the agency. This study has the goal to create an environment that removes
obstacles from the past and provides new thinking to develop the tools needed for the Crystal
Lake Park District to continue to etch out an important place within the community.
The Administrative System
The Crystal Lake Park District administrative system is controlled by two entities, the park board
of commissioners and the administrative staff. Ordinarily, discussions of administrative systems
would focus strictly on the administrative staff. But this plan will show that the CLPD board of
commissioners takes an active role in the administration of the district.
The reason the board needs to be considered part of the administrative system in that the board
has chosen to create sub-committees of the whole that meet with staff supervisors. These subcommittees are supposed to return to the park board with administrative recommendations,
suggesting that the board has a direct role in administrative responsibilities.
The current board is comprised of seven members serving four-year terms. Current members
are:
President- Jerry Sullivan
Vice President- Angel Collins
Treasurer- Debbie Gallagher
Commissioner- Eric Anderson
Commissioner- Richard Sexton
Commissioner- Michael Walkup
Commissioner- Michael Zellmann
The board composition of seven members is a recent phenomenon. Prior to April 2009, the
board had ﬁve members serving four-year terms. Prior board commissioners need to be
recognized and are in the following list of past commissioners:
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Crystal Lake Park District
Board of Commissioners
1921-2006
Mr. Ben Raue, First President
Mr. P.F. Rosenthal
Mr. Frank Schramm
Mr. John C. Flotow
Mr. Dennis Kelly
Mr. Oscar Johnson
Mr. Ben Rigby
Mr. J.T. Hennigan
Mr. Beckett
Mr. Elmer Janak
Mr. Henry Garbe
Mr. Ben Wilbrandt
Mr. William Tessendorf
Mr. John (Jack) Smith
Mr. Harold Tober
Mr. Clarence (Mickey) Sund
Mr. Claude Moan
Mr. W. Boyd Irwin

appointed
elected

Mr. John (Jack) Smith
Mr. Albert R. Zilly
Mr. James Sanders
Mr. Earl Rasmussen
Mr. Arthur Boncoscky
Mr. William H. Cowan
Mr. Russell H. Stewart
appointed
Mr. Walt Herrick
Mr. Louis Knaack (died in ofﬁce - 1965 tornado)
Mr. Ken Bird
Mr. Robert Robinson
appointed
resigned
Mrs. Mary Peacock
Mrs. Janet Nacker
appointed
Mr. Ken Fetzner
Mr. Larry Lane
Mr. Robert (Del) Cryer
appointed
Mr. James Kruse
Mrs. Jane Franz
Mr. Joe Carnes
Mr. Joe Gallagher
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1921-1929
1921-1929
1921-1927
1921-1929
1921-1927
1927-1939
1927-1933
1929-1937
1929-1937
1929-1941
1931-1937
1933-1941
1937-1941 (?)
1937 - Resigned 1948
1939-1951
1941-1965
1941 (?) - 1959
1948-1949
1951-1959
1949-1955
1951-1957
1955-Resigned 1958
1957-1963
1957-1975
1959-Resigned 1968
1959-1961
1961-1967
1963-1965
1965-Resigned 1973
1965-1971
1973
1974
1967-1979
1968-1969
1969-1975
1971-1977
1974-1979
1975-1977
1975-1993
1977-1983
1979-1985

Mr. Murray Johnson
Mrs. Dianne Sherwood
Mr. Larry Thomas
Mr. Thomas Farrell
Mr. Rob McCutheon
Mr. Richard (Dick) Kloepfer
Mr. George Wells
Mrs. Carol Kanold
Mr. Robert Wagner
Mrs. Candisanne (Candy) Reedy
Mr. D. James Oerkﬁtz
Mr. David Phelps
Mr. David Sherman
Mr. Glenn Turner
Mrs. Leona Nelson
Mr. Jim Heil
Mr. Jerry Sullivan

appointed

appointed

appointed

Mr. Scott Breeden
Mr. Michael Zellmann

1979-Resigned 1983
1977-1995
1983-1989
1983-1987
1985-1991
1987-1993
1989-Resigned 1991
1991-1993
1991-1995
19931993-1997
1993-Resigned 2001
20011995-1999
1995-2003
1997-2001
1999-2003
2001
200120032003-

The administrative staff system is comprised of senior staff members of the park district. Senior
staff members include:
Director of Parks and Recreation- Kirk Reimer
Business Manager- Debra Oldham
Superintendent of Recreation- Jack Sebesta
Assistant Superintendent of Recreation- Don Self
Superintendent of Parks- Dennis Jahnke
Park Planner- Ann Viger
Park Police Chief- Ronald Lyons
Park Police Sergeant- Steve Welch
Racket Club Manager- Walt Herrick
Assistant Racket Club Manager- Jan Peters
Office Manager- Jo Carol Jones
Administrative Secretary- Anne Sandor
Human Resource Director- Anna Olas
Public Information Coordinator- Jenny Leech
Safety Coordinator- Cindy Dunham
Park Place Facility Coordinator- Beth With
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To suggest that this is a protocol order is to observe that there was no organizational chart in
the most recent Annual Financial Report for the year ended April 30, 2009. This ﬁnding suggests
that the organizational structure is less than formalized along lines of responsibilities that exist
between senior staff members.
Informally, the staff understands that the Director of Parks and Recreation ultimately answers to
the Board of Commissioners. However, the superintendents of recreation and parks answer to
the director, as does the business manager, park planner, police chief, racket club manager,
ofﬁce manager, administrative secretary, human resource director, and safety coordinator.
The following organizational chart shows how the administrative system currently functions:

Board of Commissioners
I
Director of Parks & Recreation
I
------------------------------------------------------------------------------------------------------------------------------------I
I
I
I
I
I
I
I
I
I

Ofﬁce
Manager

Safety
Coord.

Police Chief

Supt of Parks Supt of Rec

Bus Manager

Admin Sect.

HR Director

Park Planner

Racket
Club Mgr.

Figure 5.0
Such a system would suggest that the Director of Parks and Recreation has a span of control
of 10 people, nearly the maximum recommended in most organizations. But since the system
is somewhat informal, with job descriptions and evaluations not revised for the past several
years, DP and SMA have found in the staff interview portion of this study that there is a level of
confusion about who answers to whom.
To complicate the issue is that there are vast differences in the span of control that senior staff
members have. The park police chief has a few ofﬁcers, the superintendent of parks has a few
supervisors, the park planner has no full time staff, and the superintendent of recreation has a
vast array of services and staff members he is responsible for.
The organization chart for the recreation department is presented below. The chart shows
an array of recreation supervisors, with somewhat confusing lines of authority. Furthermore,
interviews with senior staff indicated that nearly all of them felt that there were two Crystal
Lake park districts; the recreation department and everyone else.
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Jack Sebesta
Superintendent of Recreation
Affiliate Groups
Donald Self
Assistant Superintendent of Recreation

Aquatics

Recreation Leader
Jim Bennett

Recreation Supervisors
Brenda Adams, Jenni Forster,
Joe Davison, Connie Cooke

Family Golf Manager
Joe Davison

Program
Staff

ET Director
Sam Thompson

ET Site Supervisors
Gina Smak - Woodscreek Elementary
Cathy Doyle - Spoerl Park
Colleen Collis - Spoerl Park
Darlene Butcher - South Elementary
Steve Cannon - North Elementary
Dathy Varassi - Canterbury
Mary Kay Kampman - Spoerl Park
Diana Vroman - Spoerl Park
Kristen Dwire - Glacier Ridge Elementary
Kari Brummitt - Indian Prairie Elementary
Anneda Campbell - Husmann Elementary
Nicole Corrales - West Elementary

ET Assistant
Susanne Chase

Figure 6.0
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To further complicate the issue of deﬁning the administrative system of the Crystal Lake Park
District, the park board sub- committee system interacts with the senior staff on a regular basis.
While the sub-committee system of the board was designed to provide the opportunity for
board members to have a more hands-on role in the day to day business of the park district
and to provide commissioners with information in advance of the bi-monthly meetings, it can
be argued that the sub-committee system does not operate as envisioned.
Most sub-committees are relatively inactive, with no major policy decisions requiring committee
investigation. Sub-committee meetings are, in most months, not held because there is nothing
for these committees to discuss.
One committee that has been active of late is the Recreation Committee, which has been
investigating the possibility of charging fees for admission to Main and West beaches. The
minutes from the most recent Recreation Committee Meeting are reproduced as an example
and presented below:
Crystal Lake Park District
Recreation Committee Meeting
November 3, 2009 - 3:30 PM
Commissioners: Gallagher and Collins
Staff: Kirk Reimer, Jack Sebesta, Don Self, Jo Carol Jones, Anne Sandor

2010-2011 Partial Program Fee Approval List:
Jack Sebesta, Superintendent of Recreation, reviewed a proposed list of program fees for
2009-2010. Sebesta stated that increases in summer camp and other select programs are due
to the increase of minimum wage.
Sebesta highlighted the following programs fees. Minimal increases were made to the T-Ball
and Jr. League Baseball programs. In comparing rates to four other golf ranges, Sebesta
found the Golf Center fees are on the bottom end. Increases to buckets of balls and annual
memberships were made. The ﬁsherman’s key fee will increase due to the cost of the keys.
Softball team registration, ball ﬁeld and special event rates will increase as well.
The committee agreed that the boat ramp and hound town keys will be half price for seniors
and after Labor Day. The 2010-2011 Partial Program Fee Approval List is attached, and will be
submitted to the Park Board for approval at the Park Board meeting on November 5, 2009.
2010 Family Golf Center Operational and Fee Changes:
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Sebesta gave a year-end recap of revenue and expenses for the Golf Learning Center.
See attached. Staff determined that the “Buy One, Get One” passes will be the only passes
distributed to groups next season. (School and library reading programs) There were too many
“free” passes distributed in the past. Overall, operations went well this season, with the addition
of three pros and other staff changes made this year. Sebesta added that there are two more
years of principal and interest payments to be made after this year’s payment.
Softball:
Don Self reported that the USSSA mandates are too demanding and membership rates are
increasing. He is researching unsanctioned organizations.
Main Beach Discussion:
Stafﬁng: Beach staff was reduced to the safest level this past season.
Vehicle Stickers: The committee discussed implementing fees for a beach parking sticker and
beach admission. There were 1123 vehicle stickers and 24 non-resident passes were given out
this past season. The committee discussed a charging a fee for a parking sticker, and beach
admission. Currently, the vehicle stickers are available to park district residents for free from
January 1 through April 30. Beginning May 1, $10 per house fee is charged. Residents pay $10
for one vehicle and can obtain stickers for each car registered at their household address.
Individual and Family non-resident beach passes are available for $100 individual and $200/
family.
Commissioner Gallagher stated that the Park District the does not implement a paving/utility tax
and the revenue from parking stickers would help cover maintenance costs of the parking lots,
and beach admission would help reduce the beach deﬁcit. Commissioner Collins expressed
concerns of beach users parking on city streets to avoid the parking fee.
Sebesta will research beach admission costs in the area and beach tag prices.
Beach Rafts: Sebesta reported that the deep water swim rafts at Main and West beaches are
in need of repair. Members of the Safety Committee have expressed concerns of sanitary
issues from the geese. The committee agreed that the rafts should be repaired.
Boat Rental: Sebesta reported that there will be one more kayak and a 4-person peddle boat
purchased.
Meeting adjourned at 5pm.
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The minutes show that most of the discussions were simply reports by the recreation superintendent,
including the report of Family Golf Center fee changes and boat rentals. A discussion of the
USSSA softball membership fee mandates was basically a report by the assistant superintendent
of recreation. The discussion of vehicle stickers yielded no recommendations.
At the November 17th park board meeting, a discussion of the Recreation Committee meeting
was held and the decision to gather more information about beach admission was suggested
and another Recreation Committee meeting date was set. No recommendation was made so
no action could be taken on a recommendation, suggesting that the Recreation Committee
meeting was simply an extension of the reporting process that ordinarily takes place at the
park board meeting, duplicating work for the board and staff.
This review of the sub-committee process illustrates the informality of the administrative
organizational system. It also suggests that interaction with board members in committee
meetings might not serve to clarify decisions or everyone’s role in making them.
This informality and lack of the deﬁnition of each party’s role might actually impede the
decision-making process. At least, that is what this case study example shows.
The Financial System
The Crystal Lake Park District’s ﬁnancial system is theoretically under the management of the
business manager, but in actuality, is part of every senior manager’s responsibilities. This is
because the ﬁnancial system interacts with the other park district systems, including the board’s
sub-committee system and senior staff departmental responsibilities.
Departmental responsibilities vary from department to department as is the need for ﬁnancial
reports that would be designed to help the department manager make decisions. This part
of the plan will focus on the ﬁnancial system and how well it helps the senior staff and board
make decisions that will allow the park district achieve its goals and fulﬁll its mission.
A good place to begin analysis of the CLPD ﬁnancial system is the Annual Financial Report
generated by the business manager and audited by Knutte and Associates.
The most recent annual report for the year ending April 30, 2009, is similar to most park district
annual reports. However, the park district did not achieve a Certiﬁcate for Achievement in
Excellence in Financial Reporting by the Government Financial Ofﬁcers Association. The 2009
Annual Financial Report contains most of the vital ﬁnancial statements, but is not organized in
the prescribed format.
As mentioned, there is no organizational chart. There is also no letter of transmittal. In fact
there is no introductory section. There is a statement of net assets and balance sheets for each
of the government funds. But there is not a ﬁxed asset fund shown in the report, although the
amount is shown on the statement of net assets.
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The independent auditors’ report mentions that K&A has applied limited procedures, consisting
primarily of making inquiries to the district’s management staff regarding the measurement
and presentation of the information not listed in the annual report required for a Certiﬁcate
of Achievement and that the audit was only for the purpose of forming an opinion on the
ﬁnancial statements.
This ﬁnding suggests that, like other annual ﬁnancial reports where the required documentation
is not present, there are deﬁciencies. The deﬁciencies prevent the public, park boards and
staff from accessing the best possible ﬁnancial information.
A copy of the Statement of Net Assets is in the Appendix of this plan. The assets are presented
to show how generally accepted accounting would value the worth of the Crystal Lake
Park District.
The section
on business activities shows
the Racket Club and Golf
Learning Center run as
businesses, separate from
the other activities of the
park district.
The Statement of Net Assets in
the April 30, 2009 Statement
shows that the Crystal Lake
million in total revenues
with expenditures of $7.0
$369,258 net revenue loss.

the Appendix is followed by
of Activities. This statement
Park District received $6.8
for the 2008-9 ﬁscal year,
million. The difference was a

The effect of the net revenue
loss on the park district’s
ﬁnancial position was that
total net assets declined
from $33.4 million on April 30,
2008 to $33 million on April 30
2009. While this is a relatively
small amount, considering
the size of district, it is an indication that the ﬁnances of the Crystal Lake Park District might be
moving in the wrong direction.
The loss raises questions about the reasons that this had occurred. Was the total reduction in
net assets due to losses from operations or because of a spending down of the capital projects
fund from bond proceeds received during the 2008 Fiscal Year, some of which was not spent
until the 2009 Fiscal Year?
Following the Statement of Activities in the Appendix is the Statement of Revenues, Expenditures
and Changes in Fund Balances for the Fiscal Year Ended April 30, 2009. This report separates
the largest funds and fund categories of the district and shows what effect ﬁnancial activities
had on the funds individually.
The report shows that the General Fund balance declined by $217,706, over 7% during the
ﬁscal year. The Recreation Fund balance declined by $49,184, reducing the overall fund
balance by nearly 41% during the 2009 Fiscal Year. Capital projects accounted for a
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reduction in that fund balance for the reasons previously stated.
The reduction in the Capital Projects fund balance is no cause for concern, but the reductions
in the General and Recreation fund balances are important. While the Crystal Lake Park
District carried nearly $3 million in fund balances between the two funds, it is apparent that
losses in fund balances for the foreseeable future should not continue.
Analysis of the Crystal Lake Park District’s opportunity to close the budget deﬁcit through the
generation of additional tax receipts suggests that there are really very few options. To illustrate
that point, the Tax Computation Report for the tax year 2008 is presented in the Appendix.
The total extension of $6.6 million includes $4.9 million in uncapped levies and $1.7 million in
capped levies. Of the uncapped levies, $757,875.28 is the special recreation tax levy, which
is the one truly uncapped levy.
Levying additional taxes in this fund could provide a revenue source for making capital
improvements that would bring facilities into ADA compliance. But additional taxes to close
the excess of expenditures over revenues in the General and Recreation funds in not possible
because those levy rates are capped.
This ﬁnding suggests that the only way to close revenue gaps is by increasing fee revenues
and reducing expenditures in the two funds.
To accomplish this feat, the park district should have a responsive ﬁnancial reporting system
and senior management should be held accountable to the board. To that end, Strategic
Management Alliance reviewed the ﬁnancial statements that the board received at its twicemonthly meetings.
The only ones available were the voucher lists and the Statement of Cash on Hand and
Investments, the most recent from November 10, 2009 presented in the Appendix. When asked
about the report, staff responded that it was what the board requested. While informative
about the cash on hand in each of the funds, SMA did not ﬁnd the report to provide the tools
the board or management needs to manage its budget.
When asked which reports senior management reviewed to manage the park district budget,
SMA was told that they reviewed a monthly budget/actual report generated through the
AEK accounting software. But no such report or summary report is currently provided to the
board.
However, in the board information packet was a summary report for the Family Golf Center
requested by the board to evaluate how the center fared during the summer season. That
report is also in the Appendix.
The summary report, generated by the business manager, provides a clear understanding of
the revenue and expenses generated by the golf center compared to the previous year,
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with net revenues actually higher by $12,372 in 2009 even though total revenues were lower
by $41,047.
When asked how this could be, the senior staff reported that the report helped them understand
what their total revenues and expenses were. Based on that knowledge, they took action to
reduce expenses, primarily the controllable salary and pro shop expenses. This ﬁnding suggests
that, when provided ﬁnancial information, staff does act to control costs even in the face of
declining revenues.
Considering the Recreation Fund and its overall ﬁnancial position, a spreadsheet of program
category revenues and expenditures for the 2008-9 Fiscal Year is presented in the Appendix.
The analysis shows programs that provided surplus revenues and those which lost money.
The report suggests that the largest program, the before and after school program (ET),
accounted for nearly half of the total revenues of the department. That program category
lost $79,783. It should be noted that the Recreation Fund Statement of Revenues, Expenditures
and Changes in Fund Balance report showed the entire fund lost $49,184. This ﬁnding suggests
that one way to cut the losses within the Recreation Fund would be to cut the losses in the ET
program.
Other program categories lost money while some were proﬁtable. The analysis suggests that,
with proper ﬁnancial reporting tools, the senior staff would be in a position to create a positive
cash ﬂow for most of these programs, just as was the case for the Family Golf Center.
To evaluate the overall gross revenues and expenditures on a monthly basis, the business
manager also provides a report to the director and senior staff for each of the funds. That
report is in the Appendix.
Analysis of the Gross Revenue and Expenses report for the month ending August 31, 2009,
gives the big ﬁnancial picture. The report shows that the budgeted amount of revenue is $21.2
million from all sources. Expenses were budgeted to be $22.6 million the ﬁscal year, creating
a net loss of $1.4 million.
Nearly $800,000 of the losses appear to be related to budgeted losses in the Corporate Fund,
while the Recreation Fund is budgeted to make nearly $400,000 in surplus revenues. Compared
to the 2008-9 Fiscal Year, the Corporate Fund is predicted to perform worse this year and the
Recreation Fund is predicted to perform better. But discussions with senior staff suggest this
was not their intention.
SMA ﬁnds that the ﬁnancial system of the Crystal Lake Park District creates ﬁnancial reports
that are, at best, confusing. The board has reacted to the district’s ﬁnancial system by asking
not to see any reports other than the cash on hand. Managers receive reports when they ask
for them, but the question is how often do they ask?
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Figure 7.0
1.
2.
3.
4.
5.
6.
7.
8.
9.
10.
11.
12.
13.
14.
15.
16.
17.
18.
19.
20.
21.

ASBURY PARK
BIRD PARK
BRIGHTON OAKS PARK
BUTTERNUT PRESERVE
CANTERBURY PARK
COLONEL PALMER HOUSE
CRESS CREEK PROPERTY
DELLA STREET PARK
FEINBERG PARK
FETZNER PARK
FOUR COLONIES PARK
HAMPTON PARK
HILL FARM PARK
INDIAN PRAIRIE PARK
SAMUEL JOHNS PARK
KNAACK PARK
LADD PARK
LAPINS PARK
LIPPOLD PARK
MAIN BEACH
NAOKI KAMIJIMA PARK

22.
23.
24.
25.
26.
27.
28.
29.
30.
31.
32.
33.

RACKET CLUB
SEMINARY FIELD
SPOERL PARK
STERLING MEADOWS PARK
STERNE'S WOODS & FEN
SUNSET MEADOWS PARK
VETERAN ACRES PARK
WILLOWS EDGE PARK
WINDING CREEK PARK
WOODLAND ESTATES PARK
WOODS CREEK PARK
WYNDWOOD PARK
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MAP LEGEND
REGIONAL PARK:
5 MILE SERVICE RADIUS
OVER 50 ACRES

SPECIAL USE:
2 MILE SERVICE RADIUS

COMMUNITY PARK:
2 MILE SERVICE RADIUS
10-49 ACRES

NEIGHBORHOOD PARK:
1 MILE SERVICE RADIUS
1-9 ACRES
POCKET PARK:
1
4 MILE SERVICE RADIUS
0-1 ACRES
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29

17

ASBURY PARK -(NP)
BIRD PARK -(CP)
BRIGHTON OAKS PARK -(NP)
BUTTERNUT PRESERVE -(SU)
CANTERBURY PARK -(CP)
COLONEL PALMER HOUSE -(SU)
CRESS CREEK PROPERTY -(SU)
DELLA STREET PARK - (PP)
FEINBERG PARK -(CP)
FETZNER PARK -(CP)
FOUR COLONIES PARK -(CP)
FRIENDSHIP PARK -(NP)
GRAND OAKS RECREATION -(SU)
HAMPTON PARK -(NP)
HIDDEN POND BIKE PATH -(NP)
HILL FARM PARK -(SU)
INDIAN PRAIRIE PARK -(CP)
SAMUEL JOHNS PARK -(NP)
KNAACK PARK -(NP)
LADD PARK -(NP)
LAKEWOOD TRIANGLE -(PP)
LAPINS PARK -(NP)
LIPPOLD PARK -(RP)
MAIN BEACH/LAKE PARK -(CP)
NAOKI KAMIJIMA PARK -(NP)
NORTH SHORE PROPERTY -(PP)
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27.
28.
29.
30.
31.
32.
33.
34.
35.
36.
37.
38.
39.
40.
41.
42.

PARK PLACE -(SU)
PRAIRIE RIDGE CONSERVATION AREA -(SU)
RACKET CLUB -(SU)
SEMINARY FIELD -(NP)
SPOERL PARK -(CP)
STATE STREET LOTS -(NP)
STERLING MEADOWS PARK -(NP)
STERNE'S WOODS & FEN -(SU)
SUNSET MEADOWS PARK -(SU)
VETERAN ACRES PARK -(CP)
WEST BEACH -(CP)
WILLOWS EDGE PARK -(CP)
WINDING CREEK PARK -(NP)
WOODLAND ESTATES PARK -(NP)
WOODS CREEK PARK -(CP)
WYNDWOOD PARK -(NP)

Figure 8.0

Site Inventory Methodology
Design Perspectives, Inc. conducted a site ﬁeld visit and analysis for the comprehensive park
& recreation master plan in which each park site was walked to review the existing conditions
found. The survey and analysis was conducted as follows:
1. Observations (Visual Assessment) – A visual inspection was conducted examining
existing conditions of the park site. No mechanical or physical testing was undertaken.
2. Photographic Documentation – Photographs were taken of existing conditions to document
typical areas for reference and probable problem areas.
3. General Park Impressions – First reaction to the park space and characteristics of the site.
Park Classiﬁcation
A. Regional Parks
A regional park is generally larger than 50 acres and serves a system wide service area and a
total population. They should have a blend of active and passive recreational opportunities
and can house buildings and athletic complexes.
The following is a list of Regional Parks:
1. Lippold Park
B. Special Use Parks/Facilities
These park sites usually do not have a speciﬁed service radius and are typically buildings with
a special purpose. Other types of uses include development for a single purpose such as a
skate park or bike trail.
The following is a list of Special Use Parks/Facilities:
1.
2.
3.
4.
5.

Butternut Preserve
Colonel Palmer House
Cress Creek Property
Grand Oaks Recreation Center
Hill Farm Park

6. Park Place
7. Prairie Ridge Conservation Area
8. Racket Club
9. Sterne’s Woods & Fen
10. Sunset Meadows Park

C. Community Parks
A community park is generally between 10 and 49 acres and serves up to a 2 mile service
area. The community park provides recreational facilities for a large segment of the town’s
population. These parks are usually developed to support intensive recreational opportunities
for both active and passive uses. These parks are typically located on or near major roads,
bike paths or multi-use trails to allow for accessibility to several neighborhoods.
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The following is a list of Community Parks:
1.
2.
3.
4.
5.
6.

Bird Park
Canterbury Park
Feinberg Park
Fetzner Park
Four Colonies Park
Indian Prairie Park

7. Main Beach/Lake Park
8. Spoerl Park
9. Veteran Acres Park
10. West Beach
11. Willows Edge Park
12. Woods Creek Park

D. Neighborhood Parks
A neighborhood park is generally between 1 to 9 acres serves a 1 mile service area. Typical
facilities are within walking distance of the service area. The neighborhood park provides for
localized needs in both active and passive play spaces mostly for children.
The following is a list of Neighborhood Parks:
1.
2.
3.
4.
5.
6.
7.
8.

Asbury Park
Brighton Oaks Park
Friendship Park
Hampton Park
Hidden Pond Bike Path
Samuel Johns Park
Knaack Park
Ladd Park

9. Lapins Park
10. Naoki Kamijima Park
11. Seminary Field
12. State Street Lots
13. Sterling Meadows Park
14. Winding Creek Park
15. Woodland Estates Park
16. Wyndwood Park

E. Pocket Park
A pocket park is a small neighborhood park less than an acre and serves an area less than
¼ service areas. It can usually only accommodate a playground for active uses or remain
as open space for passive uses. Even though these parks are small, they can serve a useful
purpose by providing drop in recreation opportunities within neighborhoods.
The following is a list of Pocket Parks:
1. Della Street Park
2. Lakewood Triangle

3. North Shore Property
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Lippold Park
Park ID: 19
Park Location: 1251 W. Route 176
Park Size: 310 Acres
Park Type: Regional Park
Park Amenities: Restroom/Concession
facilities, playgrounds, picnic shelters, softball
& baseball fields, football fields, soccer fields,
volleyball court, miniature golf course, driving
range, disc golf course, skate park, parking
lots, dog park, ponds, & trails.
General Park Impressions: A community park
that ranges in recreational opportunities to fit
may users needs.
Accessibility Level: Average
Notes:
1) Playground is not ADA, but in good
condition
2) No ADA access to football fields, and
bleachers at north west baseball/softball hub
3) Native prairie restoration around ponds
4) Some parking lots are paved, others are
gravel
5) Some trails are ADA accessible
6) Trails connect to surrounidng homes
7) Dog park has a section with agility
equipment and two sections for dogs to run
loose
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Butternut Preserve
Park ID: 4
Park Location: 1504 Ballard Rd.
Park Size: 15 Acres
Park Type: Special Use
Park Amenities: Trails.
General Park Impressions: Could be a good
location for an educational area.
Accessibility Level: Below Average
Notes:
1) Adding educational component and
picnic areas would be a good asset for
schools and summer camps
2) Parking lot can be a porous pavement
3) Upgrade old site amenities
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Colonel Palmer House
Park ID: 6
Park Location: 660 E. Terra Cotta Road
Park Size: 4 Acres
Park Type: Special Use
Park Amenities: Gardens, museum.
General Park Impressions: Educational area
with good access from parking lot
Accessibility Level: Average
Notes:
1) Vegetable garden area
2) Educational center
3) Parking lot has been recently paved
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Cress Creek Property
Park ID: 7
Park Location: 510 Barlina Rd.
Park Size: 2.5 Acres
Park Type: Special Use
Park Amenities: Trails and benches
General Park Impressions: There is not an
apparent path surface material. Benches are
a bit weathered.
Accessibility Level: Below Average
Notes:
1) Brush along path is overgrown
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Grand Oaks Recreation Center
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Hill Farm Park
Park ID: 13
Park Location: 705 Barlina Road
Park Size: 15 Acres
Park Type: Special Use
Park Amenities: Storage barn, pre-school,
police station, community gardens, &
restroom facility.
General Park Impressions: Historic location
that brings the community together from all
ages.
Accessibility Level: Average
Notes:
1) Pre-school is located in old Barlina House
2) Community gardens with 140 plots
3) Park police is located next door to Barlina
House
4) Storage barn hold beach equipment
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Park Place
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Racket Club
Park ID: 22
Park Location: 9101 S. Route 31
Park Size: 10 Acres
Park Type: Special Use
Park Amenities: Outdoor pavillion, restroom
facilities, club house, storage/mainenance
shed, practice tennis court, asphalt tennis
courts, clay tennis courts, indoor tennis courts,
& baby sitting rooms.
General Park Impressions: Great facility for
users to come and play tennis.
Accessibility Level: Above Average
Notes:
1) 9 indoor carpeted tennis courts, 3 clay
tennis courts, 3 asphalt tennis courts, & a
practice court with a concrete wall.
2) Club house contains a pro-shop,
ADA accessible locker rooms, lounge/
obeservational area, baby sitting rooms, &
offices
3) Paved parking lot
4) Outdoor pavillion with restroom facilities,
ball rental, and concession area.
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Sterne’s Woods & Fen
Park ID: 26
Park Location: 5617 E. Hillside Road
Park Size: 185 Acres
Park Type: Special Use
Park Amenities: Picnic area, restroom facility,
wetlands, & trails.
General Park Impressions: Large park with
some good trails that connects to Veteran’s
Acres Park.
Accessibility Level: Below Average
Notes:
1) Gravel parking lot
2) Educational signs along trails
3) Trails accomodate hikers, bicycles, & crosscountry ski trails
4) Illinois Nature Preserve
5) Wetland type is a Fen
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Sunset Meadows Park
Park ID: 27
Park Location: Route 176 & Briarwood
Park Size: 134 Acres
Park Type: Special Use
Park Amenities: Wetlands & agricultural land
General Park Impressions: A park that could
house a large variety of active and passive
recreational uses.
Accessibility Level: Below Average
Notes:
1) Agricultural land
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Bird Park
Park ID: 2
Park Location: 1800 Thomasville Lane.
Park Size: 15 Acres
Park Type: Community Park
Park Amenities: Playground, gazebo, tennis
court, basketball court, parking lot, bike path,
backstops.
General Park Impressions: Large park with a
variety of recreational opportunities. No ADA
access to some park elements.
Accessibility Level: Below Average
Notes:
1) Some vandallizm to playground equipment
2) Looped bike path could add more
recreational opportunities
3) Larger picnic shelter would bring more
people to the park
4) Large cracks in tennis court
5) Mold growing in playground wood chips
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Feinberg Park
Park ID: 9
Park Location: 701 Juniper Lane
Park Size: 10.5 Acres
Park Type: Community Park
Park Amenities: Playground, basketball court,
tennis court, picnic tables, & paths.
General Park Impressions: Park is in good
condition and a lot of open space.
Accessibility Level: Below Average
Notes:
1) Needs ADA accessibility to playground
2) ADA transfer station is not in close proximity
to path
3) Tennis and basketball courts and in good
shape
4) Bike path runs the property line on the
southern portion of the park
5) Detention basin located in park
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Fetzner Park
Park ID: 10
Park Location: 690 Alexandra Blvd.
Park Size: 22 Acres
Park Type: Community Park
Park Amenities: Playground, shelter, memorial
area, bridge, parking lot, basketball court,
backstop, and bike paths.
General Park Impressions: Large open park
with the possibility to add more recreational
opportunities.
Accessibility Level: Below Average
Notes:
1) Needs ADA accessibility to all park
elements
2) Detention basins located in park
3) Basketball court looks new
4) Bike path connects to Winding Creek &
Woods Creek Parks
5) Playground equipment is out of date
6) Shelter is in good shape, posts are a little
faded
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Four Colonies Park
Park ID: 11
Park Location: 925 Sarasota Ln.
Park Size: 19 Acres
Park Type: Community Park
Park Amenities: Playground, basketball court,
tennis court, picnic shelter, pond, drinking
fountain, parking lot, baseball backstop, &
trails.
General Park Impressions: This park has a lot of
space, and has a nice restoration area along
the pond taking shape.
Accessibility Level: Below Average
Notes:
1) Needs ADA accessibility to all park
elements
2) Pond with native restoration along the bank
3) Basketball & tennis courts look new
4) Paths extend to different parts of the
subdivision
5) Playground equipment is out of date
6) Single backstop in a field
7) Weeds growing in playground area
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Indian Prairie Park
Park ID: 14
Park Location: 600 W. Miller Road
Park Size: 12.5 Acres
Park Type: Community Park
Park Amenities: Detention basin, parking lot,
concession/restroom facility, & softball fields.
General Park Impressions: Softball diamonds
spread throughout park without any paths
connecting them.
Accessibility Level: Below Average
Notes:
1) Detention basins are not used but being
mowed
2) Softball fields are not ADA accessible
3) New concession/restroom facility under
construction
4) Sidewalk comes into the park then stops
5) One field only has a backstop
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Lake Park/Main Beach
Park ID: 20
Park Location: 300 Lake Shore Drive
Park Size: 27 Acres
Park Type: Community Park
Park Amenities: Playground, beach, concert
stage, picnic tables, baseball field, parking lot,
basektball courts, concession/locker facility,
boat rental facility, & boat launch.
General Park Impressions: Allows the users to
engage in different forms of recretion while at
Main Beach.
Accessibility Level: Average
Notes:
1) Building contains offices, concessions,
restroom/locker rooms, & a room for classes/
rental
2) Wood playground structure is not ADA
accessible
3) Boat launch regulated by Park District, must
be registered to use
4) Boat rental for sail, paddle, canoe, and row
boats
5) Bank fishing
6) Basketball courts are located within the
parking lot
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Spoerl Park
Park ID: 24
Park Location: 7610 Pingree Road
Park Size: 6 Acres
Park Type: Community Park
Park Amenities: Baseball field, basketball
court, tennis court, playground, picnic
tables, bike rack, restroom facility, storage, &
community building.
General Park Impressions: Adding a bike
path would make the different elements ADA
accessible while offering another form of
recreation.
Accessibility Level: Below Average
Notes:
1) Playground looks new with poured in place
surfacing, sand area is also ADA
2) Cracking is occurring in both tennis courts
and basketball court
3) No ADA access to baseball field for players
or fans
4) Building is used primarily for park district
programming
5) Paved parking lot
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Veteran Acres Park
Park ID: 28
Park Location: 431 N. Walkup Ave.
Park Size: 140 Acres
Park Type: Community Park
Park Amenities: Playground, restroom facility,
picnic shelter, baseball field, basketball court,
tennis court, fishing pier, nature center, pond,
fire pit, overlook, visitor center, sledding hill,
parking lots, prairie restoration areas, & paths.
General Park Impressions: A large park with
a variety of uses. Unite all elements with a
looped path.
Accessibility Level: Below Average
Notes:
1) Parking lots are paved or gravel
2) Water access at picnic shelters without ADA
access
3) Cracking in tennis & basketball courts
4) Playground is not ADA accessible
5) Wingate Prairie connects to Veteran Acres
Park and Sterne’s Woods & Fen
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West Beach
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Willows Edge Park
Park ID: 29
Park Location: Huntley Rd. & Ackman Rd.
Park Size: 44 Acres
Park Type: Community Park
Park Amenities: Benches, wetlands, fishing
pier, & bike path.
General Park Impressions: A natural area that
allows people to move through the park.
Accessibility Level: Average
Notes:
1) Prairie restoration areas
2) Fishing pier
3) Path connect to Sterling Meadows Park
4) Benches along the path
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Woods Creek Park
Park ID: 32
Park Location: 850 Willow Tree
Park Size: 40 Acres
Park Type: Community Park
Park Amenities: Playground, bike rack,
parking/drop off area, basketball court, tennis
court, volleyball court, fishing pier, picnic
shelter, restroom facility, baseball backstop,
bike path, & soccer fields.
General Park Impressions: Would be an
advantage to have a cross-walk where the
bike path meets up with Fetzner Park.
Accessibility Level: Above Average
Notes:
1) Wooden spring riders are splintering
2) Large wood play structure
3) Basketball and tennis courts are in good
shape
4) Bike path connects to Fetzner Park and
Willows Edge Park
5) Modern restroom facilities
6) Large open space that could be used for
other forms of recreation
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Asbury Park
Park ID: 1
Park Location: 550 Blackthorn Dr.
Park Size: 1.5 Acres
Park Type: Neighborhood Park
Park Amenities: Playground, picnic tables.
General Park Impressions: Park is outdated,
open space not being utilized
Accessibility Level: Below Average
Notes:
1) Park sign is not visible from road
2) Swings has one belt and one bucket swing
next to each other
3) Drainage swale running through property to
the north of the playground
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Friendship Park
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Hampton Park
Park ID: 12
Park Location: 1000 Saddle Creek Ln.
Park Size: 3 Acres
Park Type: Neighborhood Park
Park Amenities: Detention basin.
General Park Impressions: Large open space
that is located in a detention basin.
Accessibility Level: Below Average
Notes:
1) On-street parking
2) Detention basin
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Samuel Johns Park
Park ID: 15
Park Location: 1270 Westport Ridge
Park Size: 8 Acres
Park Type: Neighborhood Park
Park Amenities: Playground, basketball court,
soccer field, detention basin, bike rack, & bike
paths.
General Park Impressions: Newly renovated
playground fits in nicely to this neighborhood
park.
Accessibility Level: Average
Notes:
1) Remodeled playground with poured in
place safety surface
2) Baseketball court needs ADA accessibility
3) Paths connect to three different areas of
the surrounding subdivision
4) Detention basin with a culvert showing
5) On-street parking

58

Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Knaack Park
Park ID: 16
Park Location: 407 Buckingham Lane
Park Size: 6 Acres
Park Type: Neighborhood Park
Park Amenities: Baseball backstop,
playground, bike rack, portable restroom
facility, & path.
General Park Impressions: Averaged sized
park with a lot of recreational opportunities.
Accessibility Level: Below Average
Notes:
1) Playground equipment is not ADA
accessible
2) No ADA access to baseball field
3) On-street parking
4) Benches and bike rack located by
playground
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Ladd Park
Park ID: 17
Park Location: 556 Coventry Lane
Park Size: 3.5 Acres
Park Type: Neighborhood Park
Park Amenities: Playground, baseball field,
benches, bike rack, portable restroom facility,
& picnic tables
General Park Impressions: Walking paths and
a parking lot would help improve the image
of the park.
Accessibility Level: Below Average
Notes:
1) Playground equipment is not ADA
accessible
2) No ADA access to baseball field
3) Playground edging has moved in closer to
playground equipment
4) Solar system plaque located on site
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Lapins Park
Park ID: 18
Park Location: 6400 Scott Lane
Park Size: 1.5 Acres
Park Type: Neighborhood Park
Park Amenities: Playground, benches, & bike
rack.
General Park Impressions: Upgrading the
playground and adding in an accessible path
can turn this park around.
Accessibility Level: Below Average
Notes:
1) Playground equipment is not ADA
accessible
2) On-street parking
3) Weeds growing in playground
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Naoki Kamijima Park
Park ID: 21
Park Location: 1294 North Avenue
Park Size: 2 Acres
Park Type: Neighborhood Park
Park Amenities: Playground, picnic tables,
canoe storage building, fishing pier/dock, &
parking area.
General Park Impressions: Adding a path and
a picnic shelter could make this a nice park
with a view/access to Crystal Lake.
Accessibility Level: Below Average
Notes:
1) Canoe boat storage facility is located near
the lake
2) Playground equipment is new
3) No ADA access to any park elements
4) Gravel parking area off of the street
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Seminary Field
Park ID: 23
Park Location: 671 Country Club Road
Park Size: 4.5 Acres
Park Type: Neighborhood Park
Park Amenities: Bike path
General Park Impressions: Large open
space that could bring many recreational
opportunities to the area.
Accessibility Level: Average
Notes:
1) All open space, fairly well graded, used for
overflow parking at different times of the year
2) Bike path runs through the site to a
neighborhood to the south
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Sterling Meadows Park
Park ID: 25
Park Location: 1261 Amberwood Drive
Park Size: 5 Acres
Park Type: Neighborhood Park
Park Amenities: Playground, basketball court,
& bike path
General Park Impressions: Upgrading the
playground and adding a picnic shelter
would attract more users to the park.
Accessibility Level: Below Average
Notes:
1) No ADA accessibility to playground
2) Basketball court is in good shape with a few
cracks around the base of the hoop
3) On-street parking
4) Open space allows users to make their own
recreation
5) Park connects to Willows Edge Park
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Winding Creek Park
Park ID: 30
Park Location: 1621 Penny Lane
Park Size: 9 Acres
Park Type: Neighborhood Park
Park Amenities: Bike Path
General Park Impressions: A natural area that
allows people to move through the park and
to Fetzner Park.
Accessibility Level: Average
Notes:
1) Prairie restoration areas
2) Path connection to Fetzner Park
3) Fishing along shore
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Woodland Estates Park
Park ID: 31
Park Location: 180 Midlane Drive
Park Size: 13.5 Acres
Park Type: Neighborhood Park
Park Amenities: Playground, parking lot,
picnic shelter, basketball court, tennis court,
volleyball court, bike rack, benches, water
play table, baseball backstop, & bike path.
General Park Impressions: Park is in good
condition, entry path into playground could
use some re-grading.
Accessibility Level: Average
Notes:
1) Entry in playground is very steep
2) Looped bike path
3) Cracks in the tennis court
4) Weeds growing in the playground mulch
and sand volleyball court
5) Parking lot is paved
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Wyndwood Park
Park ID: 33
Park Location: Sands Rd & Wyndwood Dr.
Park Size: 5 Acres
Park Type: Neighborhood Park
Park Amenities: Playground, soccer field,
tennis court, bike rack, open space, & bike
path.
General Park Impressions: Playground is in
good shape, the park could engage the rest
of the space with a bike path.
Accessibility Level: Above Average
Notes:
1) Playground is ADA accessible, has poured
in place surfacing, and an ADA swing
2) Tennis court has some large cracks with
maple saplings growing out of them
3) Soccer nets need to be replaced
4) Good amount of open space
5) On-street parking
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Site Inventory & Analysis
For Crystal Lake Comprehensive
Parks & Recreation Master Plan
Park Name: Della Street Park
Park ID: 8
Park Location: 5 Della St.
Park Size: .25 Acres
Park Type: Pocket Park
Park Amenities: Playground
General Park Impressions: Newly remodeled
park without ADA access.
Accessibility Level: Below Average
Notes:
1) No constructed path within the park
2) Swings with a belt and bucket adjacent
3) Could use a bench and bike rack adjacent
to playground
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Lakewood Triangle

69

The Crystal Lake Park District Recreational Programs
The Crystal Lake Park District has a history of a rich variety of recreational program offerings
to the community. However, often park districts develop too much programming in effort to
have something for everyone. As this is a noble gesture, it often leads to large departments
that lose focus on core offerings. Every community has certain staple recreation programs that
are unique as the community. This is not to be confused with being creative or the need to try
new programs. However, in many recreation departments, classes are run in less than desirable
participation numbers with little or no proﬁt. This approach can lead to underperforming
ﬁnancial results as well as frustration in the time and talent it takes to keep offering a class that
should be cut due to lack of popularity.
The park district has a current population of approximately 65,000 residents. As said earlier,
the benchmark of any park and recreation agency is its program offerings. The purpose of
completing a recreation program analysis is to evaluate current recreational offerings in
addition to collecting information in planning for the future. The summary table shows total
program revenue, total program expenses, income/loss and the annual budget.
Total Program Revenue:
Total Program Expenses:
Total Net Income/Loss:
Total Annual Budget Projection :

$1,187,803.80
$1,032,201.30
$155,602.50 or 13.1% proﬁt
$498,511.00 proﬁt

As you can see, the recreation department posted a proﬁt of $155,602.50 through October 31,
2009. The recreational department is over half way through the budget year and is falling short
of the annual budget projection. We do need to note that the ﬁscal year is not over; therefore,
these numbers will change in the coming months. However, the youth recreation program
area actually posted a loss for the department. Youth recreation is a staple of many suburban
park districts and the fact that it is losing money is a concern. This table shows the programs
that lost money and how much.
Boys After School Basketball
Basketball/All-Star Traveling
Volleyball Professionals
Pre-school Education
Extended Time
Teen Center

-$1,347.75
-$3,259.72
-$6.00
-$2,686.17
-$82,758.77
-$2,325.51

The park district provided recreation budget reports through October 31, 2009. In Appendix III,
more detailed information is listed that shows detailed performance for each program within
each program area. The table below provides a summary of the classiﬁed programs into
program areas with total program revenue, total program expenses, net income/loss and
performance against the annual budget projection shown. The data within these reports are
extremely valuable to the decision makers within the park district. Financial reporting and
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the ability to act on the data will be discussed within this study. It is vital that improved ﬁnancial
performance be a top priority within the recreation department.
Program Area 62 - Adult recreation
Total Program Revenue:
Total Program Expenses:
Net Income/Loss:
Annual Budget Projection:

$57,495.00
$19,124.28
$38,370.72 or 66% proﬁt
$38,100.00 proﬁt

Program Area 63 - Youth recreation
Total Program Revenue:
Total Program Expenses:
Net Income/Loss:
Annual Budget Projection:

$795,346.66
$800,597.71
-$5,251.05 or -0.6% proﬁt
$326,440.00 proﬁt

Recreation Demand Analysis Scorecard

Number of Residents
Tax Rate
Indoor Recreation
Facilities (Used for
Programming)
Number of Parks
Park Acreage in System
Number of Recreation
Programs
Full-Time Recreation Staff
Number of Leagues Using
Parks
Annual Total Budget
Expenditures Per Person

Crystal Lake
Park District
64,000
.347
13

Arlington Heights
Park District
78,000
.404
13

Cary Park
District
26,000
.521
3

Hampshire
Park District
5,000
.138
2

38
1,400
763

58
715
2,621

52
878
600

6
87
112

21
71

34
50+

3
13

4
20

$22.6 Million
$353.12

$24.1 Million
$309.39

$10.8 Million
$415.38

$1.1 Million
$220.60
Table 2.0

* Note - Information shown was provided by associated agencies and is subject to individual
agency interpretation.
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Program Area 64 - Programs for all ages
Total Program Revenue:
Total Program Expenses:
Net Income/Loss:
Annual Budget Projection:

$95,724.10
$39,963.93
$55,760.17 or 58% proﬁt
$50,210.00 proﬁt

Program Area 65 – Seniors
Total Program Revenue:
Total Program Expenses:
Net Income/Loss:
Annual Budget Projection:

$13,490.44
$11,304.33
$2,186.11
or 16% proﬁt
$4,105.00 proﬁt

Program Area 66 - Special events
Total Program Revenue:
Total Program Expenses:
Net Income/Loss:
Annual Budget Projection:

$29,820.65
$21,377.09
$8,443.56
or 28.3% proﬁt
$11,171.00 proﬁt

Program Area 67 - Recreation services
Total Program Revenue:
Total Program Expenses:
Net Income/Loss:
Annual Budget Projection:

$26,198.81
$26,121.25
$77.56
or 0.3% proﬁt
$300.00 proﬁt

Program Area 68 - Lippold Park Complex
Total Program Revenue:
Total Program Expenses:
Net Income/Loss:
Annual Budget Projection:

$169,728.29
$113,712.71
$56,015.58 or 33% proﬁt
$68,185.00 proﬁt

We know today that recreation is often viewed as a product offering and not as a needed
public service. This is extremely evident due to the fact that most Park District’s within Illinois,
including those in McHenry County, are tax capped communities. The shift over the past
decade has been to embrace a business mindset in the creation of recreation opportunities
wanted by the residents and charging an appropriate fee based on market conditions.
The information provided in this section provides only a snapshot of the current status of the
recreation department. As this department performs many tasks very well and has a solid
performance record, it is clear that changes are needed within how business gets done.
If a customer’s basic needs are not met, they will seek it elsewhere. The survey data does
show that residents due go outside the community for recreation services. This will be explored
further in the next chapter.
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Section 4.0

Community Needs Assessment

The Community Surveys
In order to identify the recreational needs of the community, a number of methods were
employed to gather data. Included in these methods were staff interviews, a board visioning
session, public meetings, meetings with the various afﬁliate and interest groups, and extensive
community surveying.
The surveying was conducted over a two-month period, beginning in early August 2009. There
were four data gathering techniques employed and various statistical tools were applied.
The Community Survey Methodology
The email survey was sent out electronically to thousands of park district patrons who supplied
their email addresses to the district. It was also posted on the district website for anyone to
complete.
Using these techniques of distribution, the responses cannot be considered a random sample
nor can the ﬁndings be considered generalizable. However, the information that the electronic
surveys provide is useful in assessing the sentiments of user groups, particularly those that are
frequent registrants in Crystal Lake Park District programs.
The mail and telephone surveys samples were drawn separately and randomly from a database
that included all of the addresses and telephone numbers of residents living within the park
district.
Using this technique of distribution does permit the ﬁndings to be generalizable to the general
population of the community, within a +/- 3% margin of error and at a probability that the
margin of error occurred.
The email and website survey was viewed by 574 people. Of those, 352 started the survey and
272 completed it for a completion rate of 77.27%.
The mail survey was sent to 2,000 households. Of those receiving the mail survey, 567 completed
it for a return rate of 28.35%.
A total of 211 households were called for the telephone survey. Of those, 100 completed the
survey for a response rate of 47.39%.
The email and online databases were combined into one. The random mail and telephone
survey databases were also combined. Survey ﬁndings will be presented separately for the
two databases, with additional statistical analysis provided for the random survey database.
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Statistically, the random sample of 674 mail and telephone surveys can be considered to be
generalizable to the Crystal Lake Park District at a 95% conﬁdence level that the ﬁndings are
+/- 3% within the total population of the district.
To analyze the data from the four survey data gathering methodologies PRG utilized SPSS, a
computer software package widely used for statistical analysis.
This package allows one sample and independent sample means testing, and correlation to
be applied to the data.
Findings are presented in tabular and graphical form in a user friendly manner.
Demographic Considerations
The boundaries of the Crystal Lake Park District are not coterminus with the City of Crystal Lake.
The park district includes the Village of Lakewood, unincorporated areas, and small portions of
Cary, making its total population larger than the City of Crystal Lake.
Even
though
there
is
available
to
measure
Crystal Lake Park District,
population is 55,000. This
actual Census data for the
City of Crystal Lake and
of
the
unincorporated

no current Census data
the demographics of the
it is estimated that the
estimate is based on the
Village of Lakewood and
estimates of the population
areas within the park district.

Although Census data is
can use this Census data to
between the demographics
recently available data
samples might be skewed.

nine years old, this study
make certain comparisons
of the surveys and the most
to determine if the survey

For instance, online and Census data shows that:
● Crystal Lake and Lakewood combined populations total 44,525 (ZipWho.com).
● The median age of Crystal Lake was 34.1 in 2000 (Census) and is now 34.3
years of age (ZipWho.com).
● The median age of Lakewood in 2000 was 40.7 (Census).
● The percentage of households with children under 18 years of age in Crystal
Lake was 44.6% (Census).
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● The percentage of households with children under 18 years of age in Lakewood
was 39.0% (Census).
● The percentage of males residing in Crystal Lake was 49.4% compared to 50.6%
females (Census).
● The percentage of single family homes currently comprises 82.4% of all
Households (ZipWho.com).
These demographic data provide benchmarks for comparison to survey ﬁndings to determine if
survey data is representative of the entire resident population of the Crystal Lake Park District.
In comparison, survey data from the random sample mail and telephone surveys are somewhat
different, with more older people and single family homeowners responding.
The average age of mail and telephone survey respondents was 52.92 years of age and the
online and email respondents was 42.54 years compared to the median age of just over 36
years of age (an average of all demographic within the park district) for Census and ZipWho.
com data.
This does not indicate that the survey data is necessarily skewed toward older people though.
It is unlikely that children would have completed the mail surveys nor were they allowed to
respond to telephone surveys, which would have clearly decreased the average age of mail
and telephone respondents.
On the other hand, several of the respondents to the online and email surveys were under 18
years of age.
Another demographic comparison is the gender of the respondents. Census data show that
50.6% of Crystal Lake residents were females in 2000, afﬁrmed by current ZipWho.com data.
The mail and telephone survey respondents were 64% female. Online and email survey
respondents were 80.67% females.
This suggests that females are more likely to return mail surveys, answer the phone during
telephone interviews (even though the script asks for the youngest male household member
over 18 years old), return email surveys, and visit the website than males.
However, PRG ﬁnds that since most questions in the surveys are about household member
recreational habits, it is reliable to assume that any family member would answer questions in
a similar manner.
For instance, it would be reasonable to assume that female respondents to the mail and
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telephone surveys would know what kind of housing unit within which they reside.
It would also be reliable to assume that online and email respondent would know what kind of
housing unit in which they reside.
Therefore, the fact that predominantly female and older respondents completed these surveys
should have little affect on some ﬁndings, especially those related to recreational behavior.
Conversely, a higher percentage of older people and females expressing their sentiments
about construction initiatives and tax increases may skew that data slightly.
What is important is the comparisons can be made between the samples with the mail and
telephone surveys generalizable to the population of the entire park district and the online
and email surveys representative of the frequent users of park district services.
To illustrate, the following table makes a demographic comparison by housing types to see
if there is a signiﬁcant difference for those living in apartments, condos and single family
detached homes (Question 25).
Housing Types
Dwelling Unit

Mail & Telephone Mail & Telephone
Respondents
Sample
Percentage
652
1%
652
8%

Apartment
Condominium/
Townhouse
Detached Home 652

91%

Online & Email
Respondents

Std. Error Mean

271
271

1.1%
5.5%

271

93.4%
Table 3.0

The table shows that there is very little difference between mail and telephone and online and
email respondents in terms of what type of housing unit they reside. As the following graph
shows, such is not the case with the community in which they reside (Question 1).
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0.9
0.8
0.7
0.6
0.5
mail & phone
0.4

online & email

0.3
0.2
0.1
0
Crystal Lake
Lakewood

Unincorporated

Not sure

Figure 9.0
The graph shows that 56% of mail and telephone respondents were from Crystal Lake and
20% were from Lakewood, with 23% in unincorporated areas and 1% not sure. Comparatively,
online and email respondents reported that 81% of them were from Crystal Lake, and 8% from
Lakewood, with 11% in unincorporated areas and .5% not sure.
Census data showed that in 2000, 38,000 people lived in the City of Crystal Lake, which would
have been 69% of the population of the Crystal Lake Park District. In 2000, Census data showed
the population of Lakewood to be 2,337 people which would have been 4.2% of those living
in the park district.
For any of the four data gathering techniques, mail and telephone or online and email,
Lakewood residents are somewhat overrepresented. However, since Lakewood residents vote
in higher percentages and have held park district commissioner seats in higher percentages
than would be proportionate to their population, it should come as no surprise that they
complete surveys at higher percentages.
Another demographic consideration is the length of time that respondents said they lived in
the Crystal Lake Park District. Question 24 provided choices of 0-5 years, 6-10 years, and more
than 10 years to use as categories of measurement. The following graph compares the data
ﬁndings from the two survey methods.
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Length of Reidency

0.7
0.6
0.5
0.4

Mail & phone

0.3

Online & email

0.2
0.1
0
0-5years
6-10 years

over 10 years

Figure 10.0
The graph shows that the online and email respondents averaged somewhat shorter lengths
of times as residents of the park district. 20.4% of online and email respondents said they lived
in the district 0-5 years compared to 11% of mail and telephone respondents.
27.8% of online and email respondents said they lived in the park district 6-10 years compared
to 21% of mail and telephone respondents. But only 51.8% said they lived in the district over 10
years compared to 68% of mail and telephone respondents.
That would be supported by the previous ﬁnding that online and email respondents were
younger than mail and telephone respondents, 42.54 years old compared to 52.92 years old.
Another important demographic consideration is the percentage of households that have
children under 18 years of age in them. This would be important in parks and recreation studies
because households with children are thought to be the most frequent users of services.
To see if that is the case for this study, the Census data has been compared to survey ﬁndings.
The following graph compares the differences between mail and telephone and online and
email respondents.
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Children in the household
Online & email
0.9
0.8
0.7
0.6

Crystal Lake
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Mail & phone
Lakewood Census

0.5
0.4
0.3
0.2
0.1
0

Figure 11.0
The graph shows that the random sample mail and telephone data is consistent with the
Census data. Compared to Lakewood and Crystal Lake Census data which show 39% and
45% of households had children under 18 years of age, the mail and telephone data show that
45% of respondents reported children in the household.
However, as hypothesized, online and email survey respondents reported that 82% of their
households had children.
This ﬁnding is important because the park district should be concerned about how online
and email respondents participate in activities and feel about issues in general because they
represent an important constituency group.
While the mail and telephone survey data are representative of the community in general, the
online and email data are representative of households with children.
Familiarity with the Park District
The ﬁrst series of survey questions dealt with familiarity of respondents to the park district; if
they were familiar with the district, how they had heard about it and their overall levels of
satisfaction.
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These questions would be important to the Crystal Lake Park District because they provide an
indication of how visible it is as an agency to the public and the regard the public holds for
it.
The following graph compares the responses to Question 2: “Are you familiar with the Crystal
Lake Park District?” The ﬁndings in the graph are for the mail and telephone surveys only,
because all of the online and email respondents had either provided their email addresses to
the park district or knew to visit its website.

Familiarity with the Park District
Yes
1
0.9
0.8
0.7
0.6
0.5
0.4
0.3

No

0.2

Not Sure

0.1
0

Figure 12.0
The graph shows that 97% of mail and telephone survey respondents were familiar with the
Crystal Lake Park District, 2% were not familiar and 1% said they were not sure. In the opinion
of PRG, 97% is an extremely high percentage of visibility.
A plausible rival hypothesis is that it is possible that many of those households who received a
survey in the mail might not have been willing to participate had they not been familiar with
the park district in the ﬁrst place. That phenomenon would have raised the percentages of
responses to that particular question.
In response to that rival hypothesis, telephone respondents answered the survey whether they
were familiar with the district or not. To test the response, this study used using independent
sample t-testing to separate mail and telephone data into two groups, allowing comparisons
to be made. The following table shows the differences.
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Mail Respondents Compared to Telephone Respondents

Familiarity with
the District
Familiarity with
the District

Mail or
Telephone
Mail

Number
Percentage Std. Deviation
Responding
560
97%
.177

Telephone

99

99%

.101

Std. Error Mean
.007
.010

Table 4.0
The table shows that telephone survey respondents said they were familiar with the Crystal
Lake Park District in a higher percentage than mail survey respondents.
This would suggest that the bias toward those familiar completing the survey and mailing it in
is not supported by the data. It is very likely that the Crystal Lake Park District has a very high
visibility rate and the rate in the random survey is not a function of response bias.
Question 3 asked respondents, if they were familiar with the park district, through what media
did they become familiar with it?
Respondent choices included newspaper articles, the e-newsletter, the park district website,
word of mouth, the park district program guide, radio news, the park district marquee sign, or
any other medium.
For Question 3, this analysis will consider the online and email responses as well, presented
comparatively in the following table.
Media Awareness
Medium

Park District Website
Park District Marquee
Sign
Word of Mouth
Park District Program
Guide
Newspaper Articles
Park District ENewsletter
Radio News

Number of Mail
& Telephone
Respondents
642
642

Percentage Number of
Email & Online
Respondents
31%
296
38%
296

Percentage

642
642

49%
79%

296
296

54.4%
89.5%

642
642

42%
13%

296
296

89.5%
59.1%

642

3%

296

3%

74.7%
44.9%

Table 5.0
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Again, only mail and telephone survey data ﬁndings were presented because they are
generalizable as a representation of overall community sentiment than were the non-random
online and email data set.

Level of Overall Satisfaction

Somewhat
Dissatisfied – 4%

Very dissatisfied – 2%

Neutral- 25%
Very satisfied- 36%

Somewhat satisfied33%

Figure 13.0
The chart shows that 69% of respondents were satisﬁed with the park district, 6% were not and
25% were neutral. Comparatively, satisfaction levels were similar for the online and email
survey, if slightly lower.
In those surveys, 36.73% of respondents said they were very satisﬁed with the park district,
44.22% were moderately satisﬁed, 5.44% were moderately dissatisﬁed, and .68% said they were
very dissatisﬁed, with 12.93% saying that they were neutral.
This ﬁnding suggests that the public is satisﬁed with the Crystal Lake Park District but there is
some room for improvement. As is the case with most park districts, members of the public
rarely use all of the district’s services and their view of the CLPD is limited to the services they
use.
The following portions of this study determine what services the public reports using and what
they would like to see improved.
Leisure Activity Participation
Question 5 asked respondents within which leisure and recreation programs did they
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or members of their household participate? The question was to include participation at a site
either at the CLPD or elsewhere.
The following table compares the responses of mail and telephone respondents to online and
email respondents. The reason that both survey methods are presented is that it is assumed
online and email respondents will use the district’ services more often.
The table shows that for all activities except walking/jogging, diving, biking and adult athletics,
higher participation levels are reported from online and email respondents compared to mail
and telephone respondents.
In the comparisons for adult athletics and diving, mail and telephone responses were only
slightly higher. In order to project the local market for program activities, though, the nonrandom online and email survey data cannot be used.
Activity Comparison
Activity

Walking/jogging
Swimming
Fitness Center Use
Biking
Outdoor Tennis
Special Events
Workshops/Seminars
Youth Athletics
Art/Craft Classes
Adult Athletics
Swim Lessons
Aerobics Class
Dance Classes
Dog Obedience
Indoor Tennis
Indoor Soccer
Volleyball
Pre-School Programs
Gymnastics

Number of Mail
& Telephone
Respondents
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601
601

Percentage Number of
Email & Online
Respondents
67%
289
47%
289
42%
289
40%
289
30%
289
29%
289
28%
289
26%
289
24%
289
21%
289
20%
289
19%
289
17%
289
14%
289
13%
289
11%
289
11%
289
9%
289
9%
289
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Percentage

54%
56.1%
43.3%
35.6%
23.2%
38.1%
28.4%
45.7%
35.3%
19.4%
37.7%
19%
24.9%
26.3%
14.9%
17.6%
12.8%
19%
18.7%

Activity Comparison Continued
Activity

Before/After School
Programs
Diving
Hockey

Number of Mail
& Telephone
Respondents
601

Percentage Number of
Email & Online
Respondents
8%
289

Percentage

601
601

7%
5%

6.2%
4.8%

289
289

18.3%

Table 6.0
The following table projects the number of Crystal Lake Park District residents that would be
expected to be willing to participate in each of the activities in the previous table.
This was accomplished by multiplying the percentage of mail and telephone responses for
each activity times the number of households in the community, assuming an occupancy level
of the 2.90 people per household shown in the 2000 Census divided into the total population
of the park district (55,000).
Table of the Market for Recreational Activities
Activity

Walking/jogging
Swimming
Fitness Center Use
Biking
Outdoor Tennis
Special Events
Workshops/
Seminars
Youth Athletics
Art/Craft Classes
Adult Athletics
Swim Lessons
Aerobics Class
Dance Classes
Dog Obedience
Indoor Tennis

Number of Mail
& Telephone
Respondents
601
601
601
601
601
601
601

Percentage Number of
Households in
the CLPD
67%
18,966
47%
18,966
42%
18,966
40%
18,966
30%
18,966
29%
18,966
28%
18,966

Number of
Households with
Participants
12,707
8,914
7,966
7,586
5,690
5,550
5,310

601
601
601
601
601
601
601
601

26%
24%
21%
20%
19%
17%
14%
13%

4,931
4,552
3,983
3,793
3,604
3,224
2,655
2,466
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18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966

Table of the Market for Recreational Activities Continued
Activity

Indoor Soccer
Volleyball
Pre-School
Programs
Gymnastics
Before/After School
Programs
Diving
Hockey

Number of Mail
& Telephone
Respondents
601
601
601

Percentage Number of
Households in
the CLPD
11%
18,966
11%
18,966
9%
18,966

Number of
Households with
Participants
2,086
2,086
1,707

601
601

9%
8%

18,966
18,966

1,707
1,517

601
601

7%
5%

18,966
18,966

1,328
948

Table 7.0
The table shows that the local market for most of these recreational activities would literally be
in the thousands of households. Nearly 8,000 Crystal Lake Park District households report the
use of ﬁtness centers. Nearly 7,600 reported biking for recreation and nearly 13,000 households
have people who walk or jog for recreation.
These ﬁndings suggest that recreational services provided by the Crystal Lake Park District
affect the lives of tens of thousands of Crystal Lake residents. These ﬁndings also serve as a
foundation for the unfulﬁlled needs of Crystal Lake Park District residents because the district is
not able to provide some of the services to its residents due to the unavailability of facilities to
house these activities.
For instance, while the 2,466 households that have an indoor tennis participant are served by
the Crystal Lake Park District Racket Club, the 7,966 households that use ﬁtness centers have
to go to other agencies to meet their needs.
Other program needs may be met by the park district in existing facilities, but if these facilities
are sub-par compared to those by other providers, some park district residents may go to
those providers for services.
Usage of Park District Facilities
Question 7 asked how often respondents were able take advantage of Crystal Lake Park
District’s facilities. As the table for the market of recreational activities shows, 1,707 households
participated in pre-school activities. These included usage of pre-schools themselves.
The Crystal Lake Park District owns and operates a pre-school at the Barlina House facility.
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When residents were asked how often they made use of that facility, the following table shows
the frequencies of their responses. Again, only mail and telephone survey data was used.
Barlina House Pre-School
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

605
16
1
1
1
13
25
662
5
667

90.7%
2.4%
1%
1%
1%
1.9%
3.7%
99.3%
7%
100.0

91.4%
2.4%
2%
2%
2%
2%
3.8%
100.0%

Cumulative
Percent
91.4%
93.8%
94.0%
94.1%
94.3%
96.2%
100.0%

Table 8.0
The table shows that 91.4% of those responding never use the facility. The table also shows that
3.8% of respondents were not aware Barlina House existed, but that 5% of those responding
said they took advantage of the facility.
If 9% of those surveyed in the mail and telephone survey said their household participated in
pre-school programs and 5% said they used Barlina House, those ﬁndings would suggest that
the Crystal Lake Park District has captured over half of the market in pre-school services.
Considering usage of the Racket Club, the following table shows the percentages of
respondents who said they took advantage of it.
The Racket Club
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

564
40
22
2
2
19
14
663
4
667

84.6%
6.0%
3.3%
3%
3%
2.8%
2.1%
99.4%
6%
100.0

85.1%
6.0%
3.3%
3%
3%
2.9%
2.1%
100.0%

Cumulative
Percent
85.1%
91.1%
94.4%
94.7%
95.0%
97.9%
100.0%

Table 9.0
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Again, this table is useful to determine the level of market share that the Crystal Lake Park
District has captured for a recreational activity, indoor tennis. The table shows that 85.1% of
respondents said they never used the Racket Club, and 2.1% were not even aware it exists.
But 12.8% said they used it occasionally to once a week.
Considering that 13% of the public reported that they participated in indoor tennis, the Crystal
Lake Park District has captured nearly all of the market for that activity. And considering the
competition, this conclusion is understandable. The park district is one of the few indoor tennis
facilities available in the far Northwest suburbs.
The market for outdoor tennis is another activity where park district facilities can be compared
to participation in that activity.
Question 7 asked if respondents were able to take advantage of Crystal Lake Park District’s
tennis courts. The CLPD has many outdoor tennis courts in its parks which residents can use at
no charge. The following table shows the frequencies and percentages of people who said
their household did.
Outdoor Tennis Courts
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

463
76
64
19
25
12
4
663
4
667

69.4%
11.4%
9.6%
2.8%
3.7%
1.8%
6%
99.4%
6%
100.0

69.8%
11.5%
9.7%
2.9%
3.8%
1.8%
6%
100.0%

Cumulative
Percent
69.8%
81.3%
91.0%
93.8%
97.6%
99.4%
100.0%

Table 10.0
The table shows that 69.8% of respondents said they never used the tennis courts and only
.6% said they were not aware of their existence, leaving 29.6% of respondents who used them
occasionally to frequently.
Comparing the percentage of respondents who used park district tennis courts to the entire
market of 30% of respondents who said they had a household member who played outdoor
tennis, the Crystal Lake Park District has provided services to nearly all of its outdoor tennis
market as well.
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Swimming and swimming lessons is a large market within the park district with 47% of households
participating in swimming and 20% participating in swimming lessons.
Main and West beaches serve those needs. The following tables show the percentages of
households that responded they were able to take advantage of each.
Main Beach
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

131
93
247
64
76
49
3
663
4
667

19.6%
13.9%
37.0%
9.6%
11.4%
7.3%
4%
99.4%
6%
100.0

19.8%
14.0%
37.3%
9.7%
11.5%
7.4%
5%
100.0%

Cumulative
Percent
19.8%
33.8%
71.0%
80.7%
92.2%
99.5%
100.0%

Table 11.0
West Beach
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

318
120
134
27
39
21
4
663
4
667

47.7%
18.0%
20.1%
4%
5.8%
3.1%
6%
99.4%
6%
100.0

48.0%
18.1%
20.2%
4.1%
5.9%
3.2%
6%
100.0%

Cumulative
Percent
48.0%
66.1%
86.3%
90.3%
96.2%
99.4%
100.0%

Table 12.0
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The tables show that 19.8% of households said they never use Main Beach and .5% said they
were not aware of it, suggesting 79.7% make use of it during the year. The ﬁgures for West
Beach are lower, 48% who never use it and .6% who were not aware of it, suggesting that
51.4% use it at least occasionally.
Evidently, many respondents don’t consider the beaches as swimming facilities, since 47% said
they have swimmers in the household but many more said they use the beaches. For the other
facilities, the following tables show the frequencies of households that reported using them.
Lippold Park Family Golf Center
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

280
137
189
21
25
7
4
663
4
667

42%
20.5%
28.3%
3.1%
3.7%
1%
6%
99.4%
6%
100.0

42.2%
20.7%
28.5%
3.2%
3.8%
1.1%
6%
100.0%

Cumulative
Percent
42.2%
62.9%
91.4%
94.6%
98.3%
99.4%
100.0%

Table 13.0
The Lippold Park Family Golf Center is operated as an enterprise fund. To remain ﬁnancially
viable it needs to be used more than it currently is being used. The table shows that 42.2% of
residents never make use of the facility, which seems to be a high percentage. 8.1% of the
mail and telephone survey respondents reported using it once a month or more, but only 1.1%
said they used it once a week.
To determine how much market the Lippold Golf Center is capturing, we multiply 1.1% times
the number of households in the community that are frequent users (once a week or more)
computes to about 210 households that use it frequently.
Since usage of the facility in reality is much higher than 210 visits a week, the actual usage
would suggest that most of the Lippold Park Golf Center usage comes from outside the park
district.
But since usage of the Golf Center is lower than the park district prefers, increasing the
percentage of golfer who would become frequent users of the facility should be an important
initiative.
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Some park district facilities in Question 7 are owned by the CLPD but not programmed by it.
Therefore, usage of the Lippold Park football, soccer and softball ﬁelds are functions of the
programming that takes place on those facilities by other allied organizations.
In the case of the football and soccer ﬁelds, programming is done by the non-proﬁt organizations
that use those facilities, so the service provided to the public by the park district is somewhat
indirect.
The usage of the Lippold Park Football Complex is as follows.
Lippold Park Football Fields
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

520
65
35
5
12
19
7
663
4
667

78%
9.7%
5.2%
7%
1.8%
2.8%
1%
99.4%
6%
100.0

78.4%
9.8%
5.3%
8%
1.8%
2.9%
1.1%
100.0%

Cumulative
Percent
78.4%
88.2%
93.5%
94.3%
96.1%
98.9%
100.0%

Table 14.0
The soccer ﬁelds are programmed by another non-proﬁt organization of the park district. The
following table shows the percentages of respondents who said they mad use of the Lippold
Park soccer ﬁelds.
Lippold Park Soccer Fields
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

460
57
60
14
18
50
4
663
4
667

69.0%
8.5%
9%
2.1%
2.7%
7.5%
6%
99.4%
6%
100.0

69.4%
8.6%
9%
2.1%
2.7%
7.5%
6%
100.0%

90

Cumulative
Percent
69.4%
78.0%
87%
89.1%
91.9%
99.4%
100.0%

Table 15.0

Like the football complex, the soccer complex shows that around 70% of the general public
never uses them and that small percentages are frequent users. The Lippold Park Softball
Complex is programmed by the park district. But again, its usage is limited to a relatively small
percentage of the public.
Lippold Park Softball Complex
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

500
73
53
9
7
15
6
663
4
667

75%
10.9%
7.9%
1.3%
1%
2.2%
9%
99.4%
6%
100.0

75.4%
11%
8%
1.4%
1.1%
2.3%
9%
100.0%

Cumulative
Percent
75.4%
86.4%
94.4%
95.8%
96.8%
99.1%
100.0%

Table 16.0
Typically it should be noted that the majority of facilities any park district operates are used by
a relatively small percentage of the populace, it is important to consider that the cumulative
affect of small groups using many facilities creates a large group of residents who use Lippold
Park. Such is the case with other facilities as well, as use of the Nature Center shows.
The Nature Center
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

232
154
219
30
17
5
6
663
4
667

34.8%
23.1%
32.8%
4.5%
2.5%
7%
9%
99.4%
6%
100.0

35%
23.2%
33%
4.5%
2.6%
8%
9%
100.0%

Cumulative
Percent
35%
58.2%
91.3%
95.8%
98.3%
99.1%
100.0%

Table 17.0
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The Nature Center appears to be used somewhat more often than the individual Lippold Park
Facilities only because it is not separated into the individual special interest groups who use it.
The table shows that a minority of residents, 35% of mail and telephone respondents, said they
never use the center and less than 1% were unaware of its existence.
The remaining responses indicated that 56.2% used the center rarely or a few times a year,
and about 8% used it more frequently than that. The ﬁndings would suggest that the Nature
Center is very important to a high percentage of Crystal Lake Park District residents, 41% who
said they used it a few times a year or more.
Another park district facility, the Park Place Senior Center, usage rate is presented in the
following table.
Park Place Senior Center
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

556
39
40
2
2
9
15
663
4
667

83.4%
5.8%
6%
3%
3%
1.3%
2.2%
99.4%
6%
100.0

83.9%
5.9%
6%
3%
3%
1.4%
2.3%
100.0%

Cumulative
Percent
83.9%
89.7%
95.8%
96.1%
96.4%
97.7%
100.0%

Table 18.0
The table shows the Park Place Senior Center was used more than would be expected,
considering that Census ﬁgures showed seniors to account for 9% of the population in Crystal
Lake.
However, most users were infrequent, with 8% of the public reporting using the facility a few
times a year or more and only 2% of respondents reporting they used the facility at least once
a month or more.
Grand Oaks is used for a multitude of programming, since the park district does not have a
large community center to accommodate much of its programming needs.
The following table is an indication of its overall usage by the public.
The table shows that, while several programs are operated from that facility, 72.7% of the mail
and telephone survey respondents reported that they never used the Grand Oaks Recreation
Center and 4.5% were unaware of its existence.
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Grand Oaks Recreation Center
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

482
77
49
7
8
10
30
663
4
667

72.3%
11.5%
7.3%
1%
1.2%
1.5%
4.5%
99.4%
6%
100.0

72.7%
11.6%
7.4%
1.1%
1.2%
1.5%
4.5%
100.0%

Cumulative
Percent
72.7%
84.3%
91.7%
92.8%
94%
95.5%
100.0%

Table 19.0
Those households who reported using it at least once a month comprised only 3.8% of the
total number of households in the park district. The ﬁndings would suggest that the location of
Grand Oaks on the far west side of the Crystal Lake Park District might cause it to be less visible
than the district would like.
Another consideration would be that the design of the facility limits its usage to relatively small
numbers of participants which would minimize its usage by the community. An important
outcome of this ﬁnding is that, if the Crystal Lake Park District would consider acquisition
or construction of a larger community center, location and design of the facility would be
important considerations if the CLPD wants to maximize its usage.
Veterans Acres Park is one of the larger park facilities within the Crystal Lake Park District. The
following table shows how its usage was identiﬁed in Question 7.
The table shows that Veterans Park is in fact a highly used facility, with only 16.9% of the mail
and telephone respondents saying they never used it. 38.8% of those respondents said they
used the park a few times a year and 33.6% at least once a month.
This usage rate would be considered high for a park that is not as intensely developed as
Lippold Park.
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Veteran Acres Park
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

112
68
257
93
93
37
3
663
4
667

16.8%
10.2%
38.5%
13.9%
13.9%
5.5%
4%
99.4%
6%
100.0

16.9%
10.3%
38.8%
14%
14%
5.6%
5%
100.0%

Cumulative
Percent
16.9%
27.1%
65.9%
79.9%
94%
99.5%
100.0%

Table 20.0
Part of the explanation may be the design of the park. There is a ball diamond there with
open grassy areas that can be used for soccer practices. But the park also contains a large
wooded area, ponds and walking paths that can be used for passive recreation. As was
shown earlier in the analysis of Question 5, walking for recreation is the most popular activity
expressed by CLPD residents. It would be consistent that a park that accommodates passive
recreation would be a popular venue.
The need for additional playgrounds in Crystal Lake Park District parks will be discussed later
in this report. To help establish that need, Question 7 asked mail and telephone respondents
whether they were able to take advantage of playgrounds that exist there now. The following
table shows the ﬁndings to that facility question.
Playgrounds in any CLPD Parks
Usage Rate

Frequency

Percent

Valid Percent

Never
Rarely
Few Times/Year
Once/Month
Few Times/Month
Once/Week
Not Aware of It
Total
Didn’t Respond
Total

285
57
133
58
70
58
2
663
4
667

42.7%
8.5%
19.9%
8.7%
10.5%
8.7%
3%
99.4%
6%
100.0

43%
8.6%
20.1%
8.7%
10.6%
8.7%
3%
100.0%
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Cumulative
Percent
43%
51.6%
71.6%
80.4%
91%
99.7%
100.0%

Table 21.0

The table shows that playgrounds are used by 48.1% of responding households a few times a
year or more. To show how that translates in terms of total usage, multiplying the number of
households (18,966) times the percentage that said they used the playgrounds a few times a
year (.481), the total number of households affected by Crystal Lake Park District playgrounds
is 9,122.
Also, since it was shown that 82% of online and email respondent households contained
children under that age of 18, this is an opportunity to illustrate the differences in survey ﬁndings
between mail and telephone and online and email respondents.
The following graph makes that comparison.
Playground usage
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Figure 14.0
The graph shows that there is a large difference in usage rates between survey groups. Mail
and telephone survey respondents reported that 48.1% of them had a household member
who used playgrounds a few times a year or more compared to 78.8% of online and email
respondents.
This continues to conﬁrm that online and email respondents, while not representative of the
community as a whole, report higher usage of programs and facilities.
Going Outside the District for Services
Previous analysis has indicated there is evidence that the Crystal Lake Park District is not
capturing all of the recreation service markets, a case in point being ﬁtness center usage.
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To drill deeper into that issue, Question 8 asked if respondents or their family members go
outside the Crystal Lake Park District to receive those services at other agencies. The following
graph compares the responses of mail and telephone survey respondents to online and email
responses.

Going to Other Agencies
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Figure 15.0
The graph shows that 50% of mail and telephone respondents and 72% of online and email
respondents go out of town for services.
Considering that a previous table showed that a higher percentage of online and email
respondents had children in their households and they reported to be higher users of
recreational services in general, the ﬁndings suggest that their needs are not being entirely
met by the Crystal Lake Park District.
Tables of responses about what services they go outside to receive are presented in the
Appendix of this report. The ﬁrst table in the Appendix presents the recreational activities that
online and email respondents go out of town to receive.
Most of the activities in the ﬁrst table focus on ﬁtness center usage, particularly usage of Health
Bridge and the use of indoor and outdoor swimming pools there and in other communities.
The second table in the Appendix, activities people go out of town to receive, provided by mail
and telephone respondents, shows very similar responses. Many responses relate to swimming
pool usage and ﬁtness center usage. Very few of them are activities that the Crystal Lake Park
District currently provides.
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Analysis of these ﬁndings goes beyond ﬁtness center usage and swimming though. Respondents
to both surveys indicate they are going out of town because of the facility limitations of the
Crystal Lake Park District.
Other activities mentioned include usage of indoor playgrounds, gymnastics programs, rock
climbing walls and other adventure programs.
Outdoor activities in the tables are generally limited to vacation type activities, suggesting
that the CLPD has most outdoor activities covered.
To conﬁrm the hypothesis that residents go to other agencies because the Crystal Lake Park
District doesn’t offer the activities they want, Question 10 asks why those who go to other
agencies for recreational services feel it necessary to do so.
Respondents were provided six choices and an open ended response. The choices were that
the park district didn’t offer the services they wanted, other agencies offered them at a lower
price, their friends go there, other agencies do a better job of providing services, convenience,
and that it was just a habit.
The following graph provides a comparison of responses between mail and telephone and
online and email respondents.
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Figure 16.0
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The graph shows that the highest percentage of responses were that people go elsewhere for
services because the Crystal Lake Park District doesn’t offer the services. That was the response
by 60% of mail and telephone respondents and 64.5% of online and email respondents,
supporting that hypothesis.
More than three times as many online and email respondents said the reason they go elsewhere
is cheaper prices for service, 35.5% compared to 10% for mail and telephone respondents. This
suggests that online and email respondents might be better shoppers for fees.
In other categories there were differences, but overall the data was relatively consistent for
the reasons that friends go elsewhere so they do too (10%) and for the reason of convenience
(10%).
But 24% of mail and telephone respondents said they went to other agencies because
other agencies did a better job of providing services, compared to 17% for online and email
respondents, suggesting that facility differences as how programs are run play a role in people
going elsewhere.
A hypothesis of how and why that may occur could be drawn from the comments respondents
to both surveys made in the Appendix. Several respondents from both categories said they
went to outdoor swimming pools rather than Main or West beaches because pools are
cleaner.
Likewise, some respondents said they went elsewhere for gymnastics, even though the CLPD
offers gymnastics programs, because the facilities were better.
Usage of Individual Parks
Going elsewhere for park services does not seem to be an issue. To determine the affects
of the Crystal Lake park system on the community, Question 15 asked which of the parks
respondents used.
The following table shows the results, comparing mail and telephone responses to online and
email responses. Mail and telephone survey ﬁndings were rounded to the nearest percent.
The table shows that except for a few minor exceptions, the online and email respondents
are higher users of the parks, consistent with the ﬁnding that 82% of their households contain
children under the age of 18 years of age.
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Comparative Park Usage
Park or Facility

Veteran’s Acres Park
Main Beach
West Beach
Woodscreek Park
Four Colonies Park
Ken Bird Park
Indian Prairie Park
Fetzner Park
Racket Club
Woodland Estates Park
Ladd Park
Brighton Oaks Park
Naoki Kamijima Park
Spoerl Park
Canterbury Park
Sterling Meadows Park
Cress Creek Property
Wyndwood Park
Winding Creek Park
Seminary Park
Hill Farm Park
Della Street Park
Samuel Johns Park
Hampton Park
Lapins Park

Number of Mail
& Telephone
Respondents
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583

Percentage Number of
Email & Online
Respondents
89%
275
77%
275
31%
275
25%
275
11%
275
10%
275
10%
275
8%
275
8%
275
7%
275
6%
275
6%
275
5%
275
4%
275
3%
275
3%
275
3%
275
3%
275
2%
275
2%
275
1%
275
1%
275
1%
275
1%
275
1%
275

Percentage

82.2%
87.6%
43.3%
44.7%
20.3%
22.2%
17.5%
13.1%
4.4%
5.1%
7.3%
5.5%
11.3%
9.8%
8.7%
3.8%
2.5%
.4%
2.9%
1.1%
2.2%
1.8%
1.5%
.7%
.4%
Table 22.0

Computing the park usage to total households, the following table shows how park usage
percentages translate to households using them. In this table, the only generalizable ﬁndings
from the random sample mail and telephone surveys are used.
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Comparative Park Usage
Park or Facility

Veteran’s Acres Park
Main Beach
West Beach
Woodscreek Park
Four Colonies Park
Ken Bird Park
Indian Prairie Park
Fetzner Park
Racket Club
Woodland Estates Park
Ladd Park
Brighton Oaks Park
Naoki Kamijima Park
Spoerl Park
Canterbury Park
Sterling Meadows Park
Cress Creek Property
Wyndwood Park
Winding Creek Park
Seminary Park
Hill Farm Park
Della Street Park
Samuel Johns Park
Hampton Park
Lapins Park

Number of Mail
& Telephone
Respondents
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583
583

Percentage
of Mail &
Telephone
89%
77%
31%
25%
11%
10%
10%
8%
8%
7%
6%
6%
5%
4%
3%
3%
3%
3%
2%
2%
1%
1%
1%
1%
1%

Households in
the Park District
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966
18,966

Households
Using the
Parks
16,880
14,604
5,879
4,742
2,086
1,897
1,897
XXXX
1,517
1,328
1,138
1,138
948
759
569
596
569
569
379
379
190
190
190
190
190
Table 23.0

Since some of the parks are neighborhood parks and others are regional and community
parks, it would be assumed that residents would use more than one park during the course of
a year.
The table illustrates the impact that the park system has on the lives of Crystal Lake Park District
residents. It shows that tens of thousands of households use the Crystal Lake Park District Park
system.
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The frequency with which households use parks is asked in Question 16, where respondents are
provided ﬁve choices of frequency rates. They are: never, once a year, 1-5 times a year, 6-10
times a year, and more than 10 times a year.
The following graph compares the responses of mail and telephone survey respondents to
online and email respondents.

Frequency of park usage

0.8
0.7
0.6
0.5
0.4

Mail & phone
Online & email

0.3
0.2
0.1
0
Never
Once/year
1-5/yr

6-10/yr

+10/yr

Figure 17.0
The graph is further conﬁrmation that the CLPD park system is important to park district
residents. Only 9% of mail and telephone respondents and .8% (less than 1%) of online and
email respondents said they never use the parks.
46% of mail and telephone and 71.6% of online and email respondents said they use the parks
more than 10 times a year.
The totals suggest that not only are residents visiting several of Crystal Lake Park District’s parks,
but they are visiting them often. This would suggest that parks are very important to their quality
of life.
The question of residents’ satisfaction with their parks can be expressed in two ways. One
would be respondents’ desire for amenity additions to the parks. The other would be their
willingness to pay for additional amenities.

101

If residents are satisﬁed with the current condition of their parks, they will not see the need for
amenity additions. If they want additional amenities, the strength of their sentiment will be
expressed in their willingness to pay for them.
In Question 17, respondents were provided a list of amenities from which to choose their
favorites. One choice was “none.” Another was an open-ended response.
Their choices are expressed in the percentages in the following table.
Preferred Park Amenities
Park Amenity

Walking/Biking Paths
Drinking Fountains
Picnic Shelters
None
Fishing Piers
Outdoor Skating Areas
Dog Parks
Playground Equipment
Fitness Stations
More Landscaping
Tennis Courts
Softball/Baseball Fields
Soccer Fields
Football Fields
Lacrosse Fields

Number of Mail
& Telephone
Respondents
643
643
643
643
643
643
643
643
643
643
643
643
643
643
643

Percentage Number of
Email & Online
Respondents
53%
273
32%
273
23%
273
22%
273
21%
273
20%
273
18%
273
17%
273
14%
273
12%
273
11%
273
9%
273
7%
273
5%
273
4%
273

Percentage

66%
43.3%
38.9%
7.4%
19.5%
27.5%
20.2%
27.5%
22%
12.1%
11.4%
5.5%
8.5%
.8%
5.9%
Table 24.0

The table shows that only 22% of mail and telephone survey and 7.4% of online and email
survey respondents said they didn’t want any park improvements. Most respondents did.
The most popular amenity among both survey groups was additional pathways for walking
and biking. Other popular amenities included drinking fountains, ﬁshing piers, dog parks,
landscaping, and picnic shelters, considered to be passive recreation amenities.
The passive amenities were popular among online and email survey respondents, 82% of
whom have children in their households, suggesting an appetite for passive recreation in the
community.
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With the exception of outdoor skating rinks, the least popular amenities were active recreation
amenities such as athletic ﬁelds, even among online and email respondents, suggesting that
the appetite for active recreation facilities has been satisﬁed.
To test respondents’ willingness to pay for these amenities, Question 18 asked “Whether you
would use the parks or not, how much more would you be willing to pay in property tax to
provide the additional amenities?”
The following table compares the responses.
Willingness to Pay More for Park Improvements
Amount

Number of Mail
& Telephone
Respondents
$1-2 More Per Month
659
$3-5 More Per Month
659
More than $5 Per Month 659
No More
659
Don’t Know
659

Percentage Number of
Email & Online
Respondents
25%
273
15%
273
6%
273
36%
273
20%
273

Percentage

30.6%
22.8%
3.7%
26.8%
16.2%
Table 25.0

The table shows 25% of mail and telephone respondents were willing to pay $1-2 more per
month ($12-24 per year) for park amenity additions compared to 30.6% of online and email
respondents. 15% of mail and telephone respondents indicated they would be willing to pay
$3-5 more per month ($36-60 per year) compared to 22.8% for online and email respondents.
20% of mail and telephone respondents were undecided whether or how much more they
would be willing to pay compared to 16.2% of online and email respondents.
Willingness to Pay More for Parks

0.6
0.5
0.4
Mail & phone

0.3

Online & email
0.2
0.1
0
More
No more
Not sure
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Figure 18.0

The previous graph compares those willing to pay more to those not willing and undecided.
The graph shows that 48% of mail and telephone survey respondents were willing to pay more
for additional park amenities, 36% were not and 20% were undecided.
Comparatively, 57.1% of online and email respondents were willing to pay more, 26.8% were
not and 16.8% were undecided.
The ﬁndings suggest a willingness on the part of residents, both from the general public and
frequent users, to pay for additional park amenities.
The Community Center Issue
When this study was initiated, the Crystal Lake Park District was in the midst of negotiating for
the purchase of the Viking Dodge property, with the intent that to renovate it as a community
center and sports complex. At the time, renovations included possible expansion of the
facility.
To test community sentiment about this initiative, speciﬁc questions about the Viking Dodge
property were included in the surveys.
Since the initiative is no longer an option, this study will view that analysis as a measure of
community sentiment about developing a community center in general, since some of the
questions were about community center amenities that could be in any new facility.
Question 11 asked respondents if they were aware of the park district’s efforts to purchase
the Viking Dodge car dealership and plans to convert it into a community center and sports
complex.
The following graph compares the responses between the mail and telephone surveys and
online and email surveys.
Awareness of Viking Dodge
Online & email

0.74
0.73
0.72
0.71

Mail & phone

0.7
0.69
0.68
0.67
0.66

Figure 19.0
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The graph shows that 69% of mail and telephone survey respondents were aware of the Viking
Dodge initiative compared to 73.7% of online and email respondents. The ﬁndings are strong
indications of awareness on the part of the public and frequent users of park district services
that discussions had been taking place.
In terms of the level of support for the initiative, Question 12 asked if respondents supported the
renovation of the Viking Dodge property into a community center and sports complex.
Respondents were provided four choices of answers: that they supported renovation but not
expansion, they supported renovation and expansion, they opposed both, and they didn’t
know for sure.
The following graph compares responses from the two surveys.

Support for options
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Neither
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Figure 20.0
The graph shows that while somewhat consistent in their responses, 61.1% of online and
email respondents supported both renovation and expansion compared to 44% of mail
and telephone respondents. Conversely, somewhat more mail and telephone respondents
favored renovation only, 13% compared to 9.6% of online and email respondents.
A relatively small minority of respondents in both survey groups were opposed to the project
outright. Only 20% of mail and telephone respondents said they were opposed to both options
and 12.1% of online and email respondents were opposed.
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Undecided mail and telephone respondents were 23% and online and email respondents
totaled 17.1%.
The ﬁndings strongly suggest that frequent users of park district services (online & email
respondents) and the public in general (mail & telephone respondents) supported the Viking
Dodge initiative.
Important questions remained. What amenities did they want and were they willing to pay for
them?
Question 13 focused on a list of possible amenities that respondents would have liked to see
in the community center. Respondents were permitted to select from the list or offer options
of their own.
The following table shows how the responses of the mail and telephone survey respondents
compared to the online and email respondents.
The table shows that in most categories, the online and email respondents favored most
amenities in higher percentages than the mail and telephone survey respondents. The
exceptions are highlighted.
Possible Community Center Amenities
Amenity Choices

Indoor Swimming Pool
Fitness Center
A Walking/Jogging
Track
Outdoor Aquatic Park
Senior Center
A Rock Climbing Wall
Teen Activity Rooms
Aerobics Rooms
Indoor Playground
Indoor Splash Pad
Gymnasium
Meeting Rooms
Crafts Rooms
Racquetball Courts

Number of Mail
& Telephone
Respondents
551
551
551

Percentage Number of
Email & Online
Respondents
68%
278
63%
278
59%
278

Percentage

551
551
551
551
551
551
551
551
551
551
551

51%
39%
31%
31%
31%
25%
24%
24%
23%
23%
21%

66.9%
17.7%
45.4%
31.3%
31%
38.5%
42.5%
33.1%
20.5%
9%
20.2%
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278
278
278
278
278
278
278
278
278
278
278

74.5%
32.1%
59%

Possible Community Center Amenities Continued
Amenity Choices

Day Care Facilities
Spinning Rooms
Dance Rooms
Auditorium
Indoor Soccer Facility
A Gymnastics Facility
Banquet Hall

Number of Mail
& Telephone
Respondents
551
551
551
551
551
551
551

Percentage Number of
Email & Online
Respondents
19%
278
15%
278
15%
278
14%
278
12%
278
11%
278
11%
278

Percentage

32.1%
22%
19.1%
10.8%
19.5%
24.1%
9.4%

Table 26.0
It would be the opinion of PRG that the differences would be a function of the differences of
ages of the respondents and whether there are children in the household, which may be why
day care facilities are more popular among online and email respondents.
However, it is clear that there is extremely strong support for an indoor ﬁtness center, a walking/
jogging track, and an indoor swimming facility. Support for the outdoor waterpark will be
discussed momentarily.
There is also strong support for amenities such as an indoor splash pad, gymnasiums, an indoor
playground, aerobics rooms, a senior center, a rock climbing wall, and teen activity rooms.
The table suggests that the community supports the amenities that could have been provided
at the Viking Dodge site. However, since that initiative is moot, an important question is, would
the public feel the same way about these amenities somewhere else?
An indication of that feeling could be found in the survey responses regarding their willingness
to pay additional property taxes to fund the community center and sports complex facility.
The following table compares the responses of mail and telephone survey responses to online
and email responses.
Willingness to Pay Additional Taxes for the Community Center
Amount

Number of Mail
& Telephone
Respondents
$1-2 More Per Month
660
$3-5 More Per Month
660
More than $5 Per Month 660
No More
660
Don’t Know
660

Percentage Number of
Email & Online
Respondents
17%
276
24%
276
8%
276
31%
276
20%
276

Percentage

21.7%
35.1%
10.1%
18.8%
14.1%
Table 27.0
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The table shows that among mail and telephone respondents, 17% support a property tax of
$1-2 more per month compared to 21.7% of online and email respondents. 24% of mail and
telephone respondents support paying $3-5 more per month compared to 35.1% of online
and email respondents.
In the experience of PRG, typically a relatively low percentage of those surveyed oppose a
tax increase outright. In the case of the Crystal Lake Park District, the opposition was 31% for
mail and telephone respondents and 18.8% for online and email respondents.
The undecided respondents comprise 20% of mail and telephone respondents and 14.1% of
online and email respondents. The ﬁndings suggest that there was a strong willingness to
support a tax increase to renovate and expand the Viking Dodge property.
The following graph puts the support into perspective with the three tax increase options
combined to reﬂect a willingness to pay more taxes and compared to unwillingness and being
undecided.
Higher taxes for center
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Figure 21.0
The graph shows that 49% of mail and telephone survey respondents supported a tax increase
compared to nearly 70% of online and email respondents. Comparatively, 31% of mail and
telephone survey respondents opposed a tax increase and 20% were undecided with only
18.8% of online and email respondents opposing a tax increase and 14.1% undecided.
The ﬁndings are a reﬂection of not only the support the community and frequent users had for
the CLPD initiative to purchase and renovate the Viking Dodge property, but very likely the
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need for a community center in general.
The latter assertion is based on the previous data that shows the high percentages of people
who use ﬁtness centers and indoor swimming services and that the CLPD not operating such
facilities forces participants to go elsewhere, often to other communities.
The Issue of the Lake
A political issue that periodically confronts the Crystal Lake Park District is the responsibility of
patrolling the lake.
The legal position of the courts is that the park district owns most of the bottom of the lake, but
that the municipalities have the responsibility of patrolling it and can charge a licensing fee
to use it.
As a result of the court ruling, the Village of Lakewood and the City of Crystal Lake have an
agreement that they will patrol the lake during the summer. The Crystal Lake Park District,
which is not a party to the agreement, takes over policing responsibilities between Labor Day
and Memorial Day.
This study attempts to determine the public’s awareness of that arrangement and an opportunity
to express their own sentiments about who they think should patrol the water surface of the
lake.
Question 19 asked if respondents live on Crystal Lake or use it. The following graph compares
the responses of mail and telephone respondents to online and email respondents.

Live on lake or use it
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Figure 22.0
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The graph shows that 55% of mail and telephone survey respondents reported they lived on
the lake or used it, compared to 73.3% of online and email respondents.
It should be noted that in this question, the afﬁrmative response would not be construed to be
limited to people who have homes directly on the lake or boaters who have permits. People
responding yes to Question 19 could be residents who use Main or West beaches as well.
Question 20 asked respondents whether they knew who was responsible for patrolling the lake.
For this question, only the mail and telephone survey responses will be considered because
they are generalizable.
The total of respondents who said they knew who patrolled the lake was exactly 50%. Since
the Crystal Lake Park District is comprised of such a large area, the question is, are these 50%
the same people who use the lake or not?
The hypothesis would be that those using the lake would be better informed. To test that
hypothesis, independent samples t-testing separates those who are users and those who are
not.
Who Patrols the Lake?

Who Patrol’s It?

Live on Lake or Use It
Don’t

Number
Responding
358
289

Percentage
Responding
59%
38%

Table 28.0
The table shows there is a statistically signiﬁcant difference between those who know who
patrols the lake and those who don’t. 59% of lake residents or users are aware, compared to
38% of non-users.
Question 21 asked respondents if they thought the lake was being patrolled adequately. In
this case, users will again be separated from non-users, since the opinion of the former is more
important than the latter.
Is the Lake Patrolled Adequately?

Patrolled Adequately?

Live on Lake or Use It
Don’t

Number
Responding
301
149

Percentage
Responding
90%
86%

Table 29.0
The table shows there is little difference between those living on the lake or using it or those
who don’t. Both groups feel that the lake is currently being patrolled adequately, those living
on the lake slightly more than those not. The ﬁndings from the previous chart would suggest
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that the community is not totally informed about who actually patrols that lake, but that it is
satisﬁed with whoever does.
In terms of who should patrol the lake, the following table shows how residents who live on
the lake and use it feel compared to those who don’t. Respondents were provided with four
choices: the Crystal Lake Park District, the City of Crystal Lake, the Village of Lakewood, and
don’t know. Again, responses were separated into two groups, those living on or using the
lake and those not.
Who Should Patrol the Lake?

Park District Should Patrol
City Should Patrol
Village Should Patrol
Don’t Know Who Should
Patrol

Live on Lake or Use It
Don’t
Live on Lake or Use It
Don’t
Live on Lake or Use It
Don’t
Live on Lake or Use It

Number
Responding
359
291
359
291
359
291
359

Percentage
Responding
33%
20%
32%
26%
28%
17%
33%

Don’t

291

51%
Table 30.0

The ﬁndings show that of those who live on the lake or use it, 33% think the Crystal Lake Park
District should patrol it compared to 20% of those who don’t. 32% of those who live on the lake
or use it think the City of Crystal Lake should patrol it compared to 26% of those who don’t.
And 28% of those who live on the lake think the Village of Lakewood should patrol it compared
to 17% of those who don’t.
Considering the validity of the ﬁndings, it has face validity that 51% of those who don’t live or
use it weren’t sure who should patrol it. A question arises about the relationship between those
who think the Village of Lakewood should patrol the lake and themselves being a resident of
the Village.
The question is how much of a role does community loyalty play in the responses to the
question in the previous table? If Village residents said the Village should patrol the lake, then
community loyalty might play a role.
To test that hypothesis, correlation analysis can be applied, as the following table shows.
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Correlation with the Village of Lakewood Patrolling

Lakewood Resident

Pearson Correlation
Sig. (2-Tailed)
N
Pearson Correlation
Sig. (2-Tailed)
N

Village Should Patrol

Lakewood
Resident
1
666
.324(**)
.000
655

Village Should Patrol
.324(**)
.000
655
1
655

Table 31.0
The table shows that there is a moderate correlation of .324 between the variables, suggesting
that there is a relationship between living in the Village of Lakewood and wanting the Village
of Lakewood to patrol it.
The correlation suggests that the community in which a park district resident resides would
affect their feelings. More of the Village of Lakewood residents would support the Village
patrolling the lake, many more than would support the park district or City of Crystal Lake, as
the following tables show.
Correlation with the Park District Patrolling

Lakewood Resident

Park District Should Patrol

Pearson Correlation
Sig. (2-Tailed)
N
Pearson Correlation
Sig. (2-Tailed)
N

Lakewood
Resident
1
666
-.003
.930
655

Park District Should
Patrol
-.003
.930
655
1
655
Table 32.0

Correlation with the City of Crystal Lake Patrolling

Lakewood Resident

City Should Patrol

Pearson Correlation
Sig. (2-Tailed)
N
Pearson Correlation
Sig. (2-Tailed)
N
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Lakewood
Resident
1
666
.135(**)
.001
655

City Should Patrol
.135(**)
.001
655
1
655
Table 33.0

The ﬁndings show there is more support among Lakewood residents for the City of Crystal Lake
to patrol the lake than the Crystal Lake Park District.
Correlation with the City of Crystal Lake Patrolling

Crystal Lake Resident

City Should Patrol

Pearson Correlation
Sig. (2-Tailed)
N
Pearson Correlation
Sig. (2-Tailed)
N

Crystal Lake
Resident
1
666
-.051
.191
655

City Should Patrol
-.051
.191
655
1
655
Table 34.0

The same phenomenon does not exist within the City of Crystal Lake as the previous table
showed. There is a negative and weak correlation between being a resident of the City of
Crystal Lake and wanting the City of Crystal Lake to patrol the lake.
There is only a slightly stronger but still a ultimately weak and negative relationship between
being a resident of the City of Crystal and wanting the Village of Lakewood to patrol the lake
as the following table shows.
Correlation with the Village of Lakewood Patrolling

Crystal Lake Resident

Village Should Patrol

Pearson Correlation
Sig. (2-Tailed)
N
Pearson Correlation
Sig. (2-Tailed)
N

Crystal Lake
Resident
1
666
-.185(**)
.000
655

Village Should Patrol
-.185(**)
.000
655
1
655
Table 35.0

The relationship is weak but positive between being a resident of the City of Crystal Lake and
wanting the Park District to patrol the lake, as the following table shows.
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Correlation with the Park District Patrolling

Crystal Lake Resident

Park District Should Patrol

Pearson Correlation
Sig. (2-Tailed)
N
Pearson Correlation
Sig. (2-Tailed)
N

Crystal Lake
Resident
1
666
.028
.477
655

Park District Should
Patrol
.028
.477
655
1
655
Table 36.0

What the ﬁndings suggest is that Village of Lakewood residents have reached more of a
conclusion about who they would like to see patrol the lake than Crystal Lake residents.
But as a group, there is still a lot of misinformation about who actually patrols the lake now and
indecision about who should patrol the lake in the future.
Charging for Beach Use
As this study has shown, there is a pattern of recreational behavior among park district residents
to go to other agencies for indoor and outdoor swimming. There has also been expressed a
sentiment to build and pay for a community center with an indoor pool.
It would be assumed by PRG that respondents would be aware that when community centers
provide indoor swimming they do so by charging a fee. One of the questions that has arisen
in the past is the willingness of Main and West beach users to pay fees to use the beaches.
This is an important question because operating those two facilities at no cost to residents of
the Crystal Lake Park District in excess of $250,000 annually. This number will almost constantly
continue to go up in the future.
Therefore, Question 22 was designed to measure community sentiment regarding its willingness
to pay user fees to utilize the beaches. Respondents were provided four choices: $1/visit, $2-5/
visit, none, and don’t know. The following graph presents the responses to the mail and online
survey and compares them to those of online and email respondents.
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Willingness to Pay Fees for the Beaches
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Figure 23.0
The graph shows that the mail and telephone survey respondents were somewhat more willing
to pay fees for beach usage than online and email respondents. 15% of mail and telephone
respondents were willing to pay $1 per visit and 9% were willing to pay $2-5. Comparatively only
10% and 7.4% of online and email respondents were supported paying those fees. 64% of mail
and telephone respondents didn’t want to pay a fee and 13% were undecided, compared
to 77.8% and 4.8% of online and email respondents respectively.
Since previous analysis in this study has shown that online and email respondents are higher
users of Crystal Lake Park District services, it would be intuitive to assume that they, as a group,
would be less willing to pay fees for what has been traditionally a free service.
Observations from the Survey and Polling Data
The information from this study will be used to develop programming and facility goals and
objectives in the Crystal Lake Park District’s 2010-2014 Comprehensive Park & Recreation
Master Plan. The goals and objectives will be tied directly to ﬁndings from this survey and other
sources used in the data gathering process. However, a few general observations are in order
at this time.
They include, the Crystal Lake Park District:
● has a high level of visibility with the public,
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● has a large impact on the community.
Tens of thousands of households use park district facilities and participate in park district
activities. But there is a hunger for more services, for park improvements and particularly for a
new community center because the existing CLPD indoor recreation facilities are not sufﬁcient
to support the services that many members of the public are forced to go to other agencies
to receive.
There seems to be a willingness on the part of the public to pay more taxes for park and
community center development, but PRG would caution that community surveys are not
political polls and, therefore, not sufﬁcient to determine if local governments should go to
referenda.
On the other hand, it is clear that there is support from the public because the Crystal Lake
Park District is important to the overall community. How to harness that support will be the
strategies for advancing the agency outlined in the plan.
Staff Visioning Meetings
A number of meetings were held with the staff on a department by department basis in July
and August of 2009. The individual responses from those meetings are conﬁdential.
In an attempt to report the major concerns of the staff regarding the growth of services
that the Crystal Lake Park District provides to the public, general remarks are presented, not
attributable to any particular department and/or individual staff member.
The following bullet points represent the common themes expressed by multiple staff members.
Also included are comments made during multiple meetings with individual staff members over
the past six months. It is the comments from those meetings which were made informally than
those made at the formal meetings which Design Perspectives and Strategic Management
Alliance ﬁnd more informative and insightful.
● The park district needs a recreation center for its programs, which are currently
at multiple sites.
● If we’re not going to build a new recreation center, we should improve our
existing buildings and park spaces.
● The district needs to be more creative in its programming, not focusing just on
athletics.
● There is a need for a ﬁtness center run by the park district, which should also
include a splashpad or swimming pool.
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● It seems like the park district offers too many unproﬁtable session of programs
just to make our program guide seem substantial.
● We can’t afford being a social service agency giving away our services,
considering that most of our residents can afford to pay program fees.
● We need to stop losing money operating Main and West beaches.
● The park district needs to focus on its parks because they are important to the
residents.
● Considering all of the architects we have hired lately, it would be nice to
actually use some of their plans.
● The board needs to create a director’s search process that will provide the
district with the best possible person to lead us.
● When we do get a new director, we should create a 360 review process to
provide her or him with feedback about her or his job performance.
● The board should not micromanage the park district staff as much as it does, but
we understand why they do when there are political ramiﬁcations to decisions.
● Our payroll and ﬁnancial reporting systems are still being done by hand and
need to be modernized.
● The image of the park district needs to be polished.
● Staff training and development would be an excellent way to improve morale
and build greater staff unity and improve professionalism.
● We need to revise and reorganize the structure of this organization, including
our job descriptions and evaluations because we don’t always know what is
expected of us.
● Viking Dodge has been creating a lot of stress on the budget and staff because it
is all we talk or think about.
● The Park District used to be the industry leader in McHenry County, but we have
been passed by our surrounding agencies.
These comments were far from all that were made. Many isolated comments were made that
reﬂected the personal agendas or departmental needs of staff members. But, other than
the need for an indoor recreation facility, most of the themes were not about the additional
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services the Crystal Lake Park District felt it could provide the public. Most were about their
relationships with the organization itself.
It was the feeling of the staff that they were doing about all that could be expected of them.
But almost all of them felt the organization could do a better job of helping them do their jobs.
Financial reports were one issue. Modernization of the computer system, a more responsive
website allowing for more online registration was another.
But no one was overly negative about their relationship with the park district. Most believed that
for the Crystal Lake Park District to get to the next level, they were looking for new leadership
to help them get there.
The Board Visioning Meeting
As part of this study, a board visioning session was held for the speciﬁc purpose of discussing
issues of concern that
commissioners
thought
should be addressed.
However,
representatives
and Strategic Management
attending
park
board
months.
It is the input
which is ultimately more
direction the district out to
visioning session.

from Design Perspectives
Alliance
have
been
meetings for the past six
gathered at those meetings
instructive
about
the
proceed than the single

Again, without attributing
speciﬁc board members,
points represents themes
the past several months. It is
DP and SMA which may be

comments
directly
to
the following list of bullet
that have been noted over
the informal observations of
the most informative of all.

● The director and staff are doing a great job and we have every conﬁdence in
them.
● There is a level of misunderstanding on the part of the city about what the park
district does and its importance to the community.
● The city’s response to the Viking Dodge initiative showed a lack of
understanding that the park district has community support.
● The idea that the park district owns the bottom of Crystal Lake and are not
allowed to respond to issues on the lake in the summer is problematic.
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● Lake residents and lake users should make their opinions known so the district
can respond to them.
● We don’t totally understand the ﬁnancial position of the park district but have
conﬁdence the staff does.
● The park district should keep fees and charges reasonable.
From the lack of agendas expressed by the commissioners, it is clear that they are satisﬁed with
the overall performance of the Park District. However, because the Crystal Lake Park District is
such a large organization, it is clear that their understanding of it is sometimes far less than they
feel comfortable with. Lastly, the feeling that issues of the moment take a more important role
than the future seems to reﬂect the operational culture of the Park District.
It is the opinion of SMA and DP that what the staff perceives as micromanagement is often
individual board members seeking information. That is why the board created its sub-committee
system. Committee meetings provide an opportunity for board members to receive additional
information about their areas of concern.
Individual board members have expressed concerns about keeping fees low. An example of
this is that they know (and survey data supports) that charging for access to Main and West
beaches is unpopular. There would be political fallout from charging fees to residents when
they have never been charged before. Therefore, the Recreation Committee provides them
with the opportunity to slow down a decision that might affect commissioners politically, not
just to gather information.
The observations of SMA and DP suggest that board and staff members alike are concerned
about meeting the needs of the public in a way that is politically and economically feasible.
How to do that is a big issue.
Special Interest Group Meetings
The need to include special interest groups into the planning process is paramount because
these groups can become a powerful lobbyist to seek out their individual agendas if their
needs are not considered important to be known. To learn more about the special interest
groups and their goals for the future, two meetings were held on the evening of August 10 and
11th, 2009.
August 10th Special Interest Group Meeting
Four groups attended the session with a discussion on many topics. These discussions are
summarized as follows:
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Crystal Lake Babe Ruth Baseball
• Year round activities for kids 13 to 18 years of age. They ﬁelded 26 teams comprised of
roughly 400 kids.
• The schedule is primarily spring to the third week of July. They do have a fall league that
starts in August and runs into October. It had 20 teams least year. For winter, they use Player’s
Choice and the High School.
• For outdoor activities, they use Veterans Acres and have four dedicated ﬁelds at Lippold
Park.
• They do maintain the ﬁelds at a cost of about $3,500 per year. The group has invested over
$200k in developing the baseball ﬁelds they currently have.
• The 2 major goals of the organization are to build a concession building at Lippold Park and
to ﬁx the 2 ﬁelds at Lippold Park that have settled.
• Travel team competition is a big issue. The other concern is the large baseball tournament
hosted at Lippold Park. It takes over for 2 weeks in the summer. As they are supportive of the
tournament, it does impact their organization and investment into the ﬁelds.
American Little League
• The group has 650 kids total involved in their organization. They use seven ﬁelds with four at
Lippold Park. The age group is 5 to 12 years of age.
• They budget $25,000 for ﬁeld and grounds maintenance. They receive about $20,000 in sign
income.
• The biggest challenge is ﬁnding volunteers and keeping more kids in baseball. The season
runs mid April through the end of June.
• There is no current need for lighting any ball diamonds.
• The biggest issue is parking and trafﬁc. This is true for all groups. It is a global issue. Especially
for groups that play in the fall. The trafﬁc ﬂow and turning abilities at Lippold Park are not idea
and there is need for more police assistance.
Crystal Lake Raiders Football
• The age group is mostly between 5 to 14 years old and the group has about 700 kids and
150 cheerleaders.

120

• The group plays for 10 weeks on Saturdays during the fall. They do not practice on the
ﬁelds.
• Lacrosse ﬁeld rental is an issue because they tear up the ﬁeld.
• The group has 3 lighted ﬁelds and a concession building. The ﬁelds are used from July 1st up
to January 1st.
• They have invested almost $1 million in improvements at Lippold Park.
• They have a long term vision to grow the organization.
• The primary issues discussed are the need for practice ﬁelds, additional trash cans and liners,
more indoor space for cheerleading and the ﬁeld maintenance with lacrosse rentals.
Crystal Lake Soccer Federation
• The organization has 2 full time employees and has about 2000 kids in the organizations
programs. The age groups range from 4 to 18 years old.
• The quality of ﬁelds was commented on that they are not as nice since not fertilized on a
regular basis.
• The group has both a competitive and recreation league.
• The short term goals of the organization is to handle the growth it has been experiencing
better, get a ﬁfth ﬁeld in better shape with drainage concerns, look to rent out ﬁelds when
allowed. A Friday men’s league was noted in this discussion.
August 11th Special Interest Group Meeting
Seven groups attended the session with a discussion on many topics. These discussions are
summarized as follows:
Tidal Waves (Softball)
• Baseball uses some of their ﬁelds, they need more ﬁelds to play on (possibly with lights to
maximize playing opportunities)
• Usually play at Indian Prairie Park, can use Lippold Park ﬁelds if they can get them, costly.
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Crystal Lake Bombers Baseball
• They have a good relationship with the Park District
• They typically use Lippold Park ﬁelds, are able to use the Catholic School, Jacobs Facility
and Spoerl ﬁeld (which is shared with the Crystal Lake Cardinals), 13-18 year olds.
• Would like to see turf ﬁelds elsewhere
Crystal Lake Continental Little League
• They use Central High School, 7-10 year olds, games are always starting late due to others
using the ﬁelds before - many games getting postponed.
• They would like to acquire land to build ﬁelds (possibly on the north side of town)
• They are playing almost 7 days a week.
Crystal Lake Cyclones
• They have their own budgets and use this money to rent and use ﬁelds
Crystal Lake Cardinals
(no speciﬁc comments)
Crystal Lake Wizards (Wrestling)
• Self sufﬁcient, looking to advertise and get information about their programs to the public
Crystal Lake Rowing Club
• Have little space needs and have good support from the Park District, would like to see more
exposure on the marquee sign
• Would like to see more no wake times on Crystal Lake
General Comments
• No one has agreements with the Park District in regards to maintenance, facility use and
rules (would like to have set rules and regulations). If rules are not followed, the leagues would
like to see some disciplinary action.
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• The various leagues invest a lot of money into facilities and see nothing in return. Many
times they have to rent ﬁelds and facilities and they see the money not going back into these
entities.
• Would like to see the Park District invest in outdoor space ﬁrst and then indoor space.
• The leagues would like to have mandatory meetings for all afﬁliates of the Park District that
are using the Park Districts ﬁelds or facilities (would like Park District to be there as well), possibly
meeting two times a year. Would like to have a permanent place to gather for these meetings
(able to gather 100+ people).

Public Meetings
As any good planning initiative would, the need to gather feedback from as many different
avenues as possible allows for a stronger voice in setting the plan’s direction. This includes
general public meetings to listen to current issues and let residents’ voice concerns and
ultimately express their vision for the future of the park district. Two dates were scheduled to
gather this type of feedback; however, the public chose not attend either meeting. These
types of meetings are usually difﬁcult to have the community attend unless a controversial
issue is being debated or considered. It is clear from the survey results that park district is doing
a good job and there is a high level of support for future park district initiatives to meet the
future needs of the community.
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The Delphi Committee
Strategic Management Alliance has utilized the Delphi process in many other communities
for their comprehensive planning efforts. The process was designed to be an opportunity for
inﬂuential, politically observant and well-connected people to provide input. Ordinarily, these
types of people do not attend public hearings or are not part of interest groups that use
park district services. SMA has found the best way to get them involved is to ask them to
participate.
To initiate the process, the director of parks and recreation was asked to provide a list of
possible candidates to serve on the Delphi Committee. As a result of a list of people that
he and the park board generated, ﬁfteen individuals were asked to serve. Their names are
conﬁdential except to say that they were residents of Crystal Lake and Lakewood.
Four people attended the ﬁrst meeting. The instructions given to those attending were to select
a chairperson, to establish regular meeting dates and locations, to ask others they thought
would be willing to attend, and to set an agenda of topics to discuss.
As initial topics, SMA suggested three: their recommendations on the development of a process
to select a new director of parks and recreation, whether the park district should acquire
the Viking Dodge property, and improving the relationship between the park district, City of
Crystal Lake and Village of Lakewood regarding jurisdiction over the lake.
The attendees discussed who would be the chairperson, selected a meeting date and location
and discussed possible additions to the committee. They then met and got the process
underway.
Unfortunately, that was as far as the Delphi process got. While there were two initial meetings,
there was disagreement about the topics, not just the ones provided, and what their role was.
When SMA discussed this with them individually, some of them blamed the process, others
expressed concerns that other members were not willing to stay on mission.
No more Delphi meetings were held and no recommendations were made by the committee.
Furthermore, individual members expressed that they didn’t wish to get involved in discussions
of improving the relationship between the park district and the city regarding the Viking Dodge
initiative, or the relationships between the city, park district and village about jurisdiction
over the lake. They felt both were political hot button issues that needed to be resolved
at the elected ofﬁcial level. We are saddened that the committees did not stay on task
and assemble a report of any kind. It highlights the fact that there is a division between the
different geographic areas that the Park District serves and much more work needs to be
done to bring them together.
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Goals & Objectives

Section 5.0
The Formulation of Goals

Goals and objectives are the heart and soul of a comprehensive park and recreation master
plan. They are rooted in the rationale that has been presented in earlier sections, considering
where the agency is now, what the public, board and staff express as needs, and the capability
of the agency to meet those needs.
Analysis of the Crystal Lake Park District has depicted an agency with a rich history of growth
and development. It also shows that, when it is necessary for taxpayers to provide the necessary
ﬁnancial resources, such as to conserve open space, the public has stepped forward.
Analysis of the park district’s systems show that there are issues at the board level that cause
commissioners to be a bit overwhelmed with their responsibilities of overseeing the agency. In
an attempt to get a handle on this, the board has established a committee system that causes
senior staff members to
occasionally feel constrained
and disconnected.
Senior
staff
members
agency grow and develop,
to modernization of the
They also have expressed
improve in organizational
ﬁnancial management.

would like to see the
particularly when it comes
district’s technology systems.
interest in seeing the agency
development, personnel and

The public, through public
meetings, surveys, polls, and
interest group meetings has
shown they are frequent
users of CLPD recreational
services but often go to other
agencies to get their needs
met. As a result, the public
has expressed a desire for
improved recreation services
through its support of the Viking Dodge initiative and a willingness to pay for a recreation
center with a tax increase.
Likewise, the public has shown that, as frequent park and facility users, there is an appetite for
park improvements. Assessment of the existing facilities has shown a need for ADA compliance
and overall amenity improvements.
Based on the aforementioned rationale, this plan has selected a list of achievable and
affordable goals and objectives to establish over the ﬁve year period between January 1,
2010 and December 31, 2014. The goals are sorted into three categories.
The ﬁrst of the three is the administrative goals and objectives. The administrative goals are
those which affect the administrative systems of the agency directly under the supervision of
the board of commissioners and senior staff.
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The administrative goals involve decisions that have little direct cost associated with them. As
the ﬁnal section of this plan shows, most of these goals are discretionary in their implementation,
but it is the intention of this plan that they not be delayed.
The second set of goals focus on the existing parks & facilities of the district. There are substantial
costs associated with implementing these goals. To implement them, ﬁnancial resources need
to be secured, this could be through increase revenue streams from fees or increased taxes.
The third set of goals is the programmatic goals. Because existing indoor recreational space
is at capacity, these goals can only be accomplished with the acquisition or construction
of new indoor facilities at considerable cost requiring philosophical changes within the
agency as recommended in the administrative goals section. The types of programs and the
associated revenues generated from them are an additional area of concern that needs to
be addressed.
Administrative Goals and Objectives
Goal 1:
Develop a process for selecting a replacement of the executive director.
Objectives:
● To get the best candidates possible, advertise for the position in multiple
professional media outlets.
● Obtain the advice of the current executive director about what candidate
qualiﬁcations would best serve the district.
● Create a committee separate from the park board to review the applicants and
select 3-5 ﬁnalists
● Appoint a separate interview committee to interview the ﬁnalists, again not
comprised of any park board members.
● Test the ﬁnalists’ administrative writing, budgeting and leadership skills.
● Present the ﬁndings to the park board, with the board making the ﬁnal selection.
Goal 2:
Develop improved relationships with the City of Crystal Lake and the Village of Lakewood
Objectives:
● Conduct a survey of residents adjacent to Crystal Lake or who are frequent
users to determine their levels of understanding and support for which
governments should have jurisdiction of the lake at which times of the year.
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● Host public meetings for residents adjacent to Crystal Lake or who are frequent
users to determine their levels of understanding and support for which
governments should have jurisdiction of the lake at which times of the year.
● Call for joint meetings between the common councils of each of the
governmental units and regular meetings between the park board president,
mayor and village president.
● Have the executive director establish regular meetings with the city and village
managers to discuss issues of common concern.
● Direct the park district attorney to meet with the attorneys of the city and
village to negotiate intergovernmental agreements to establish planning
processes for construction projects.
● Begin negotiations with the city and village for rewriting the intergovernmental
agreement deﬁning lake policing jurisdiction.
Goal 3:
Revise park district personnel policies
Objectives:
● Revise the personnel policy manual to clarify hiring procedures for full time
employees.
● Develop a revised organizational chart for the park district which clariﬁes lines
of authorities.
● Develop new job descriptions for all salaried positions within the park district
which accurately reﬂect each positions responsibilities.
● Develop new annual evaluation formats for each salaried position which reﬂect
the responsibilities presented in that position’s job description.
● Evaluate the pay for each of the full time salaried positions in the park district,
comparing them to those of similar positions in the state and make the
appropriate adjustments.
Goal 4:
Revise the financial reporting system for the district
Objectives:
● Develop a process for obtaining a Certiﬁcate of Achievement for Excellence in
Financial Accounting from the Government Finance Ofﬁcers Association.
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● Revise the Comprehensive Annual Financial Report with the introductory
section including a letter of transmittal and organizational chart.
● Restructure the recreation fund, creating department categories that provide
greater accountability on the part of department heads.
● Revise the monthly budget/actual reports for department heads and the
summary report for the park board.
Goal 5:
Evaluate the fee structure of the recreational activities offered by the park district and develop
a general philosophy of profitability
Objectives:
● Direct the business manager to provide a program analysis of general program
proﬁtability.
● Direct the recreation superintendent to review the analysis and present the
executive director with recommendations about which programs should sustain
fee increases or the adjustments in expenditures that should be made to provide
the opportunity for each program category to be proﬁtable on a quarterly basis.
● Provide the park board with monthly ﬁnancial reports which clearly identify the
self-sustainability of each program category.
● Based on the self-sustainability of the recreation programs being offered,
develop a board policy about which percentages of administrative, maintenance
and support costs should be covered by each program category.
Goal 6:
Revise the board’s committee system in order to allow commissioners to do the jobs appropriate
to them
Objectives:
● Develop a management model that deﬁnes the role of the board and staff.
● Eliminate committees that just gather information, replacing that process with
senior staff reports to improve communication.
● Develop a policy where senior staff has the authority to set all user fees with the
accountability to the board that program services and facility usage proﬁtable
ﬁnancially.
● Create board committees that deal strictly with the external relationships of the
park district, including relationships with other governmental units and the
public.
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Parks & Facility Goals and Objectives
To meet the needs of the providing recreation programs and the enjoyment of park and open
space, parks and facilities play a critical role. As the costs to develop and maintain parks and
facilities are high, not having the ability to perform these tasks limits every aspect as to what
the Park District can do. These goals and objectives are speciﬁc enough to get major capital
improvement projects started within the next ﬁve years. The implementation plan in the next
chapter outlines the level of improvements needed from our review of the current park system
with a thought process to the direction of those needed improvements. The park district is in the
process of reviewing in detail over the next several months the merits of these improvements
on a park by park basis. To this end, the study will leave the ﬁnal decisions as to the character
and composition of the ﬁve year capital improvement plan to the park district.
Goal 1:
Perform feasibility study for Recreation/Community Center
Objectives:
● As noted earlier, start the process of a true feasibility study, including the previous
work completed as much as possible, to develop a full picture as to the success and
potential obstacles of a new center.
Goal 2:
Implement 5 year capital improvement plan to best of abilities
Objectives:
● Advance the Capital Improvement Plan by developing structured review meeting
discussing the conceptual site plans for each park and associated improvements.
● Continue to review the CIP and move projects up or down based on continued
resident feedback and park board/staff interaction.
● Implement plan to make sure most improvements will lead to resident enjoyment
and invest in quality design overlays with quality materials that will last 20 years
before signiﬁcant improvements are required
● Develop OSLAD project applications as identiﬁed in the capital improvement plan.
● Speciﬁc projects would include West and Main Beach as well as Veterans Acres
improvement projects.
Goal 3:
Develop walking/biking paths for health awareness
Objectives:
● Prepare a trail master plan to address multi-modal options connecting park spaces
as well as other cultural areas.
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● Within that plan, develop a written agreements with other trail partners, identifying
the sections each would build and the ﬁnancial responsibilities of each party.
● Identify funding sources for the park district’s portion of the pathway system.
● Where possible, apply for grants and assemble the matching resources to fund
construction of speciﬁc paths.
● When initial portions of the system are complete, develop a map of the paths,
including it on the district’s website and program brochure information.
● Negotiate with developers to construct pathways through new subdivisions and
donate the easements to the park district.
Goal 4:
Add specialty use design areas into the park system
Objectives:
● Educate the public on the beneﬁt of these unique park elements within the identiﬁed
parks.
● These specialty use areas could include skate spots, custom climbing equipment,
outdoor splash pad, dog park, natural playgrounds and winter sports
Goal 5:
Increase native prairie areas within larger park spaces
Objectives:
● Prepare a public education program on environmental stewardship and the beneﬁts
of native prairie development.
● Perform a cost matrix on capital expense versus the maintenance return on the
investment to know when project becomes self-staining.
● Implement turf grass removal and prairie seeding projects with consideration of
performing projects in-house.
Recreation Program Goals & Objectives
The ability to program effective course offerings while providing a variety of options is a
challenge for every recreation agency. As noted in the previous chapter, the need to get
outside the box and think as to how the Crystal Lake Park District can proactively work in
developing programs that are needed once improved and/or new facilities are built. The
immediate short term goal is to re-visit ﬁnancial and performance based criteria to bolster the
success of the recreation department.
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This would include developing classes in the ﬁtness arena, targeting teens, families and seniors
with social classes, mixing in new special events year round and exploring fun and exciting
nature based recreation offerings for children are fresh ideas that could be tested.
Goal 1:
Develop improved decision making for recreation programming income and attendance
potential.
Objectives:
● Review proﬁt/loss statement as well as attendance numbers for each recreation
program on a monthly basis with 3 to 5 year history to set programming direction.
● Establish a pricing strategy which tracks pricing policies for both internal use and
external competitors to make sure price points are set at market rates.
● Make decisions as to the short term direction on programs and be bold in taking
action to stop unsuccessful endeavors where and when possible.
Goal 2:
Provide new recreation programs with a focus on fitness and short duration class lengths
Objectives:
● Increase the amount of programs for youth and families that are more focused on
health and wellness including hiking, environmental education, computer camps
and cultural day trips.
● Develop sample activity programs, i.e. a menu, of recreation and/or ﬁtness
groupings that can be fun and exciting for a 2 week stretch leading into a smaller
time commitment. Shorter is better.
● Hold more activities after hours and on weekends for greater participation rates.
● Increase the number of aquatic based classes offered for all ages and abilities.
Goal 3:
Develop active programming for teens
Objectives:
● Focus on developing three activities per program guide for adolescents that are
non-traditional in recreation nature. This could be special events that cater to
temporary setups and equipment. For example, the development of an extreme
sports park for one month or the use of on-line chat/blogging such as Twitter for
parent/child.
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● As many items change rapidly in the teen area, focus on the now and short term
and make the event or program ﬂexible and social.
● Invest into activities like video gaming environments such as Guitar Hero that can be
a class of mock rock to start using video game programs for recreation.
Goal 4:
Considering the development of a Fitness Center with plans for programs that could be
supported with a new facility
Objectives:
● Coordinate the development of plans for new recreation programs within the
development of the feasibility study for a new Recreation/Community Center.
● Utilize the feedback from mail and telephone surveys created from this
comprehensive plan as a basis for new recreation center program amenities.
● Experiment with outside-the-box ideas not included in survey feedback, such as
rock-climbing walls, adventure playgrounds and indoor soccer.
Goal 5:
Coordinate recreation programming with capital plan development for improved use of
limited parks and facilities
Objectives:
● Develop a structured review of park and facility plans with the park planner to
discuss what the recreation needs could be in new and improved spaces for
programmed activities.
● Implement a way of reporting what is feasibly possible within budget parameters on
capital projects.
● Review the project requests with the park planner and decide what can be
included in the capital projects.
Goal 6:
Conduct a feasibility analysis regarding the viability of constructing a community center and
sports complex
Objectives:
● Conduct community mail, telephone, email and online surveys to determine if
the public supports the park district’s efforts to build a community center and
sports complex.
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● Conduct community public meetings to determine if the public supports the
park district’s efforts to build a community center and sports complex.
● If the public says it supports construction of a new community center and sports
complex, determine what sites would be the most suitable by generating schematic
site plans for proposed improvements.
● Assuming a suitable site can be determined, evaluate the ﬂoor plans that have
been previously developed by Williams and Associates to determine if any of
them would work at the suitable sites.
● Develop operating scenarios for a community center and sports complex,
including stafﬁng and other operating costs.
● Evaluate revenue streams from a community center and sports complex to
determine which ones should be included to support operating costs.
● Based on the operating scenarios, revise ﬂoor plan designs for a community
center and sports complex and project construction costs.
● Conduct a telephone poll of likely voters to determine if they would be willing
to vote for a referendum to support the ﬁnal design plans for a community
center and sports complex.
● If likely voters support the referendum initiative, launch a referendum on the
election which would provide the most likely chance of success.
Goal 6:
Reorganize the Recreation Department into smaller subsets
Objectives:
● Using the model of the Racket Club, create three divisional management
positions that have relatively similar responsibilities in terms of their span of
control and scope of work.
● Segregate recreation program responsibilities into three categories: athletics,
instructional, senior and teen programs and the ET program.
● Create a recreation division head position with the responsibility of
overseeing the Family Golf Center, the coordination and maintenance of
support facilities such as the Barlina House and Grand Oaks Center, that
works with the afﬁliate groups that use Lippold Park and manages Main and
West Beach.
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● Make these changes without hiring additional staff but rather by reassigning
existing staff.
● Provide the responsibility that, except for the division overseeing facilities, all
the new recreation divisions (the athletic division, instructional, senior and teen
division, and the ET program division) are all proﬁtable.
● Evaluate all recreation division heads by their performance in generating
surplus revenues, and growing their services.
Goal 7:
Utilize special recreation funds as a source for park improvements for accessibility
Objectives:
● Increase the special recreation tax by $100,000 and set that money aside for
park and facility accessibility projects.
Admittedly, the goals and objectives put forth in this plan are ambitious. But they are necessary
if the Crystal Lake Park District intends to make changes in its operations to meet the needs of
the public.
The administrative changes are necessary for the park district to develop the external
relationships it needs. These relationships will help remove political barriers that prevent
the district from having greater jurisdiction over the lake, to purchase and develop existing
properties and to construct new facilities.
The internal organizational issues focus on making the organization more transparent to the
public, and provide senior staff with greater authority to make decisions that will beneﬁt the
public. Development of an improved ﬁnancial reporting system will change the way the park
district does business, making department heads more accountable and raising more money
for capital improvements and operating costs.
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Section 6.0

The Implementation Process
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Financial Strategy Options
In Appendix II are two reports that help the Crystal Lake Park District understand its ﬁnancial
position relative to its debt limits and outstanding general obligation bond levies prepared by
Miller Canﬁeld, the park district’s bond consultants.
The reports show that the CLPD is limited by statute to having $54.4 million in outstanding
debt (2.875% of the EAV), based on the current equalized assessed valuation of property
within the Crystal Lake Park District of $1.9 billion. Of the $54.4 million, $10.9 (.575% of the EAV)
is available as general obligation bonds through board action, not taking the Property Tax
Extension Limitation Law into consideration.
Because the Crystal Lake Park District operates in McHenry County which is capped under the
PTELL, the park district’s levying authority is limited to the dollar amount currently being levied to
retire outstanding general obligation bonds, not by its statutory bond limitation. However, the
limit of $10.9 will be relevant
to discussion momentarily.
In the 2008 extension,
obligation bond payment
Park District was extended
statutory limit of $10.9 million,
outstanding bonds leaving
million in remaining bonding
debt without referendum,
be repaid without increasing
current $931,807.64.

there were three general
for which the Crystal Lake
$931,807.64.
Within its
the district has $3,296,880 in
it with an estimated $7.5
authority or outstanding
assuming that amount could
the levy amount beyond its

For that to occur, the park
of its current debt, which the
the planning model in the
the Series 2009B Limited Bond
2010 to repay another bond
amount the park district

district needs to repay some
district is scheduled to do, as
Appendix shows. Paying off
would free about $295,875 in
without increasing the dollar
levies to repay all bonds.

As the plan shows, in future years, due to the 2009A Refunding Bond increasing its payment
schedule requirements, there is not much left for other bonds. About all the Crystal Lake Park
District has left in levying authority would be about $300,000 per year.
The park district has two ways of viewing this availability of funding. One is that the $300,000
per year could provide a revenue stream to ﬁnance long-term debt certiﬁcates or an alternate
bond to ﬁnance a recreation center or other major capital improvements. But as the planning
model in the Appendix shows, if that occurred, it would be 2016 before the Crystal Lake Park
District would have access to other bonded indebtedness for capital improvement.
Another strategy would be to roll over the $300,000 each year, making capital improvements
to parks and other facilities. With this strategy, the park district could not afford major capital
improvements, but it could address some of the more affordable park improvements presented
in this plan. Combined with an increased special recreation levy of $100,000 to address
accessibility issues, the park district could have $400,000 a year available for improvements.
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The question is, if the strategy of rolling over the $300k each year and increasing the special
recreation levy were employed to make park improvements, how would the recreation center
get built? The answer is, there are two options.
The ﬁrst option is that the organizational recommendations are adopted, the park district’s
recreation department is reorganized and money losing operations such as Main and West
beaches and the ET program are made proﬁtable. As much as $500k could be freed up from
operations and a modestly-sized recreation center could be built. $500,000 would ﬁnance
a $7 million facility for 20 years at 4% interest. Then, if that operation were able to generate
revenues in excess of expenditures, additions to the facility could be ﬁnanced with revenue
bonds.
The other option is to poll the community as to whether it would be willing to support a
referendum to build a new recreation center within the debt limit of the Crystal Lake Park
District, as the Miller Canﬁeld report shows, up to $48.2 million.
However, before a referendum initiative should be considered, it would be advantageous
for the park district to develop concept options that could be tested with the public for their
sentiments. That way the Crystal Lake Park District would have an idea of what size facility with
what amenities it should embrace.
Regardless of whether the park district decides to use its remaining $300,000 per year for debt
certiﬁcates or an alternate bond, whether it decides to create internal funding sources, or
whether it decides to go to referendum to build a recreation center, in the opinion of Strategic
Management Alliance and Design Perspective, the Crystal Lake Park District should conduct
a feasibility analysis to evaluate the revenue streams that a new recreation center would
generate for each scenario.
Preferred Financial Strategies
It is the recommendation of Strategic Management Alliance and Design Perspectives that the
Crystal Lake Park District take immediate steps to create the ability to ﬁnance construction
of a new recreation center internally. This would involve making organizational changes,
beginning in May 2010.
The district should reorganize the Recreation Department, the ﬁnancial reporting system, the
committee system and begin the process of improving its political relationships as soon as
possible.
Employing the strategy of ﬁnancing a recreation center internally would permit the park district
to address some of the renovation and redevelopment needs presented in this plan for its
parks, combining the rollover $300k with the $100k in special recreation funds would provide
the Crystal Lake Park District with $2,800,000 in capital improvement funds between 2010 and
2016, the years when no additional tax levying authority would be available to retire bonds.
While $2.8 million is far short of the ﬁnancial needs of the park district to address its park capital
costs of maintaining the park system over the next seven years, it is a better strategy than
seven years of deferred maintenance and minor capital improvements without much visibility
to the public.
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Action Plan Recommendations
Many plans do not provide a ranking of the major goals so the Park District staff and Park
Board can at the minimum; know where to begin each year. This allows them to set the tone
for the year and focus on what to accomplish within the master plan. The action plan items
are subject to negotiation and should be a major topic for each year. The action plan does
not speciﬁcally identify park and facility projects, as these are outlined further in this chapter
and in Appendix IV.
2010 Action Plan
Priority Ranking Action Item
1
Approve and adopt the Comprehensive Park and Recreation Master Plan.
2
Conduct a feasibility analysis regarding the viability of constructing a
community center and sports complex.
The development of a Fitness Center with plans for speciﬁc programs that
could be supported with a new facility should be a focus.
3
4
5

6

7

8

Develop a process for selecting a replacement of the executive director.
Reorganize the Recreation Department into smaller subsets.
Develop improved decision making for recreation programming income
and attendance potential. Review monthly and adjust programs based
on this review
Implement the Capital Improvements Plan as closely as possible as
described in this master plan. Start design work on Veterans Acres, West
and Main Beach improvements.
Seek OSLAD funding as a priority for every other year for larger capital
park projects. Re-invest or roll-over OSLAD reimbursement monies into the
next grant application as a vehicle to continually fund within the grant
cycles. Apply for an OSLAD grant for a park capital project identiﬁed in
the Capital Improvement Plan.
Assemble a standing agenda item at the monthly Park Board meeting to
review progress.
Table 37.0
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2011 Action Plan
Priority Ranking Action Item
1
Revise the ﬁnancial reporting system for the district.
2
On an annual basis, hold a board retreat, update the mission statement
for the Crystal Lake Park District and identifying its philosophy in providing
recreation services and at what cost.
3
Based on the administrative staff’s recognition that it needs the support of
the City of Crystal Lake, approach the City and ask them to establish and
hold a yearly joint planning workshop to consider improvements for the
quality of life in Crystal Lake.
4
Develop a series of new programs that will generate new foot trafﬁc into
the Park District and generate new program revenues based on revised
Recreation Department organization structure. Suggestions for new
recreation programs could be with a focus on ﬁtness and short duration
class lengths.
5
Focus on developing three activities per program guide for adolescents
that are not traditional in recreation nature. This could be special events
that cater to temporary setups and equipment. For example, the
development of an extreme sports park for one month or the use of online chat/blogging such as Twitter.
6
As many items change rapidly in the teen area, focus on the now and
short term and make the event or program ﬂexible and social.
7
Finalize a yearly pricing strategy which tracks pricing policies for both
internal use and external competitors to make sure price points are set
at market rates. Adjust pricing based on recreation performance by FY
Quarter.
8
Gather yearly data about satisfaction levels and take action to correct
low score areas.
9
Coordinate recreation programming with capital plan development for
improved use of limited parks and facilities.
10
Add specialty use design areas into the park system.
11
Increase native prairie areas within larger park spaces.
12
Budget for a grant writer/park master planner to explore additional grant
possibilities to off-set capital improvement costs as capital project takes
shape. There are many more grant opportunities available other than
those associated with the Illinois Department of Natural Resources.
Table 38.0
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2012 Action Plan
Priority Ranking Action Item
1
Revise the board’s committee system in order to allow commissioners to
do the jobs appropriate to them.
2
Develop walking/biking paths for health awareness. Meet with the city
and develop/revise a common bikeway plan. Within that plan, develop a
written agreement with the city, identifying the sections each would build
and the ﬁnancial responsibilities of each party. Identify funding sources for
the park district’s portion of the pathway system.
3
Develop a simple and effective strategic marketing plan that identiﬁes
ways of improving existing program and facility services in order to
improve satisfaction.
4
Apply for an OSLAD grant.
5
Review and update personnel policy manual. This would include job
descriptions and job performance evaluations.
6
Utilize special recreation funds as a source for park improvements for
accessibility.
7
Increase the amount of programs for youth and families that are more
focused on health, wellness including hiking, environmental education,
computer camps and cultural day trips.
8
Develop sample activity programs, i.e. a menu, of recreation and/or
ﬁtness groupings that can be fun and exciting for a 2 week stretch leading
into a small time commitment.
9
Hold more activities after hours and on weekends for greater participation
rates.
10
Continue to work with afﬁliate groups to raise capital monies for speciﬁc
park improvements that will directly beneﬁt them
11
Be proactive in seeking price increase where possible to boost revenue in
modest increments.
Table 39.0
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2013 Action Plan
Priority Ranking Action Item
1
Discuss referendum ballot question for expansion of Community Center &
Sports Complex.
2
Review and update local Park District ordinances
3
Develop a media relations plan that will focus on getting positive media
attention about the role of the Crystal Lake Park District in the community.
This would also look at include advertising in the local newspaper and
using radio spots to alert listeners about core programs and special
events.
4
At minimal expense to the Park District, have the outside consulting group
make revisions to the goals and objectives of the comprehensive plan
reﬂecting the changes in the environment past two years.
5
Based on the administrative staff’s recognition that it needs the support of
the Village of Lakewood, approach the Village and ask them to establish
and hold a yearly joint planning workshop.
Table 40.0
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2014 Action Plan
Priority Ranking Action Item
1
Start master plan process for next 5 year horizon.
2
Hold a planning summit for the discussion of the issues surrounding Crystal
Lake between all governmental agencies with a stake in the future of the
lake.
3
Apply for an OSLAD Grant.
4
Prepare for referendum ballot question to expand the Community Center.
5
Apply for Gold Medal.
Table 41.0

142

Capital Improvement Recommendations
The Quality of Service Ranking of the Crystal Lake Park District
Park

Facility Use

Cost

Community Center & Sports
Complex
West Beach
Woods Creek Park
Veteran Acres Park
Main Beach/Lake Park
Spoerl Park
Four Colonies Park
Crystal Lake
Fetzner Park
Ken Bird Park
Sunset Meadows Park
Indian Prairie Park
Canterbury Park
Woodland Estates Park
Ladd Park
Knaack Park
Hill Farm Park
Lippold Park
Racket Club
Naoki Kamijima Park
Lapins Park
Willows Edge Park
Winding Creek Park
Sterling Meadows Park
Samuel Johns Park
Grand Oaks Recreation Center
Feinberg Park
Park Place
Wyndwood Park
Cress Creek Property
Prairie Ridge Conservation Area

3
3
3
3
3
3
3
3
3
3
1
3
3
3
3
2
2
1
2
3
2
1
2
2
2
1
1
1
2
2
1
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Impact

Score

3

Level of
Service
3

3

12

3
3
3
3
3
2
3
2
2
3
3
2
2
2
3
2
3
3
1
2
2
2
2
2
2
2
3
1
1
2

3
3
3
3
3
3
3
3
3
3
3
3
2
2
2
3
4
3
2
2
3
2
2
2
3
3
3
2
3
3

3
3
3
3
3
3
2
2
2
3
1
2
2
2
2
2
2
1
2
2
2
2
2
2
2
2
1
2
1
1

12
12
12
12
12
11
11
10
10
10
10
10
9
9
9
9
10
9
8
8
8
8
8
8
8
8
8
7
7
7

The Quality of Service Ranking of the Crystal Lake Park District (Continued)
Park
Colonel Palmer House
Butternut Preserve
Brighton Oaks Park
Sterne’s Woods & Fen
Asbury Park
Hidden Pond Bike Path
Friendship Park
Della Street Park
Seminary Field
Hampton Park
State Street Lots
Lakewood Triangle
North Shore Property

Facility Use
1
1
3
1
1
1
1
2
2
2
1
1
1

*From Survey/
Observation
1 - Low (27-44)

2 - Medium
(14-26)
3 - High (1-13)

Cost
2
2
1
1
2
1
1
2
1
1
1
1
1

Level of Service
3
3
2
3
2
2
2
1
2
2
2
1
1

Impact
1
1
1
2
1
2
2
1
1
1
1
1
1

1 - Low
($100,000 &
Under)
2 - Medium
($100,000
- $500,000)
3 - High
($500,000 &
Up)

1 - Low (Pocket
Park)

1 - Low

Score
7
7
7
7
6
6
6
6
6
6
5
4
4

22 - Medium
Medium
(Neighborhood
Park)
3 - High
3 - High
(Community
Park/Special Use)
4 - High (Regional
Park)
Table 42.0
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A. Regional Parks
A regional park is generally larger than 50 acres and serves a system wide service area and a
total population. They should have a blend of active and passive recreational opportunities
and can house buildings and athletic complexes.
The following is a list of Regional Parks:
1. Lippold Park

Capital Improvements Cost Estimate for Lippold Park
Item
Further engineering
Work with Soccer Federation on ﬁeld maintenance and
improvements
Work with American Little League on baseball ﬁeld maintenance
and improvements
Work with Raiders Football League on ﬁeld maintenance and
improvements
Work with McHenry County Youth Sports Association on ﬁeld
maintenance and improvements
Install shade trees and shrubs throughout park
Repair irrigation systems
Work with Babe Ruth League on construction of concession/
restroom building
Install left turn lane at west entrance
Upgrade native plantings around wetlands and ponds
Pave appropriate number of ADA parking spaces in each lot
ADA access from all parking areas
Add site furnishings along route (benches, bike racks, litter cans)
Add interpretive signage around wetlands
Complete phase 4 - interpretive center in wetland complex,
signage and boardwalks
Install third park entrance and additional parking
Add restroom at skatepark
Total
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Cost
$75,000.00
$100,000.00
$100,000.00
$100,000.00
$100,000.00
$50,000.00
$125,000.00
$500,000.00
$200,000.00
$100,000.00
$50,000.00
$100,000.00
$50,000.00
$20,000.00
$700,000.00
$500,000.00
$250,000.00
$3,145,000.00

Capital Improvements Cost Estimate for Lippold Park - Playground
Item
Replace Playground
Provide ADA route and site furnishings
Total

Cost
$200,000.00
$50,000.00
$250,000.00

Capital Improvements Cost Estimate for Lippold Park - Restroom Building
Item
Cost
Remodel Romtec building or remove and build new restrooms
$150,000.00
Total
$150,000.00

Capital Improvements Cost Estimate for Lippold Park - Disc Golf Course
Item
Cost
Provide ADA route from parking spaces to ﬁrst tee
$50,000.00
Add ADA site furnishings
$15,000.00
Total
$65,000.00

Capital Improvements Cost Estimate for Lippold Park - Hound Town
Item
Cost
Move Hound Town to new location and replace existing area with $TBD
bicycle dirt jump park
Total
$TBD

Capital Improvements Cost Estimate for Lippold Park - Storage Compound
Item
Cost
Provide one ADA parking space
$2,500.00
Correct door widths, threshold heights, sign locations, mirror and
$15,000.00
grab bars
Total
$17,500.00
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Capital Improvements Cost Estimate for Lippold Park - Boncosky Clubhouse & Fields
Item
Cost
Replace picnic tables, 50% ADA
$20,000.00
Remodel concession stand for ADA and health code standards
$50,000.00
Screen in porch area of clubhouse
$15,000.00
Improve ADA accessibility to softball ﬁelds, player and spectator
$25,000.00
seating areas
Total
$110,000.00

Capital Improvements Cost Estimate for Lippold Park - American Little League Clubhouse & Fields

Item
Re-grade
Remodel restrooms in clubhouse - ADA
Improve ﬁeld accessibility to ﬁelds, batting cages, player seating
and spectator seating
Total

Cost
$20,000.00
$50,000.00
$25,000.00
$95,000.00

Capital Improvements Cost Estimate for Lippold Park - Raiders Clubhouse & Fields

Item
Provide a cane detectable barrier around exterior meter box on
building
Replace restroom elements for ADA access
ADA route from parking to playing area with site furnishings along
route
Total

Cost
$5,000.00
$50,000.00
$25,000.00
$80,000.00

Capital Improvements Cost Estimate for Lippold Park - Mickey Sund Complex

Item
Work with Babe Ruth League on ﬁeld maintenance and
improvements
Upgrade ADA accessibility of concession stand
Add ADA picnic tables
Improve ADA accessibility to ﬁelds, player and spectator seating
Total
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Cost
$50,000.00
$100,000.00
$15,000.00
$25,000.00
$190,000.00

Capital Improvements Cost Estimate for Lippold Park - Family Golf Center

Item
Replace and relocate signage to meet ADA standards
Provide cane detectable barrier around exterior meter box
Replace exterior drinking fountain - ADA
Add ADA picnic tables
Replace benches on mini golf course - 50% ADA
Replace carpet at mini golf
Remodel restrooms - ADA
Rebuild deck, new ramp for ADA
Redesign 50% of holes to be ADA
Provide accessible route to putting green and 5% of driving range
tees
Total

Cost
$5,000.00
$5,000.00
$2,500.00
$5,000.00
$10,000.00
$20,000.00
$100,000.00
$250,000.00
$200,000.00
$50,000.00
$647,500.00

Capital Improvements Cost Estimate for Lippold Park - Soccer House & Fields

Item
Replace signage and adjust doors for ADA standards
Provide cane detectable barriers
Remodel bathrooms for ADA standards
Remodel concession stand for ADA access to counter
Improve ADA accessibility to ﬁelds, player and spectator seating
Total

Cost
$50,000.00
$2,500.00
$50,000.00
$10,000.00
$50,000.00
$162,500.00

Capital Improvements Cost Estimate for Lippold Park - General Areas

Item
ADA route to wetland shelter
Replace picnic table with ADA
Add ADA site furnishings (benches, bike racks, litter cans)
Overlay paths with 2” of screenings
Total

Cost
$20,000.00
$7,500.00
$15,000.00
$45,000.00
$87,500.00
Table 43.0
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Figure 24.0

B. Special Use Parks/Facilities
These park sites usually do not have a speciﬁed service radius and are typically buildings with
a special purpose. Other types of uses include development for a single purpose such as a
skate park or bike trail.
The following is a list of Special Use Parks/Facilities:
1.
2.
3.
4.
5.

Butternut Preserve
Colonel Palmer House
Cress Creek Property
Grand Oaks Recreation Center
Hill Farm Park

6. Park Place
7. Prairie Ridge Conservation Area
8. Racket Club
9. Sterne’s Woods & Fen
10. Sunset Meadows Park

Capital Improvements Cost Estimate for Butternut Preserve
Item
Request ownership of property from Crystal Lake
Add ADA benches and trails
Interpretive signage
Remove sled hill
Add porous asphalt/concrete parking lot
Total

Cost
$0.00
$75,000.00
$25,000.00
$20,000.00
$100,000.00
$220,000.00
Table 44.0

Capital Improvements Cost Estimate for Colonel Palmer House
Item
Upgrade turf and landscaping
Request ownership of property from Crystal Lake
Add parking
Build replicas of original out-buildings
Build replica of historic barn
Total

Cost
$TBD
$285,000.00
$TBD
$TBD
$TBD
$285,000.00
Table 45.0

Capital Improvements Cost Estimate for Cress Creek Property
Item
Stabilize trail
Upgrade trail, integrate into overall bike system
Total

Cost
$30,000.00
$50,000.00
$80,000.00
Table 46.0
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Capital Improvements Cost Estimate for Grand Oaks Recreation Center
Item
Cost
Sealcoat parking lot, provide ADA parking space
$20,000.00
Upgrade interior signage (to include Braille as well)
$10,000.00
Adjust door openings to proper force
$2,000.00
Relocate AED and employee of the year box
$1,000.00
Address door width issues
$5,000.00
Remodel men’s and women’s restrooms, ADA accessibility
$50,000.00
Install handrails on steps and stage
$7,500.00
Provide landings outside of emergency exit doors
$5,000.00
Replace drinking fountain, ADA
$2,500.00
Develop hiking trails
$45,000.00
Obtain easement to connect to Sunset Meadows Park & Lippold $0.00
Park
Upgrade GORC safety town - buildings and course
$200,000.00
Total
$348,000.00
Table 47.0
Capital Improvements Cost Estimate for Hill Farm Park
Item
Add bike path
Install roof on silo
Adaptive re-use of barn and silo
Add parking lot lighting
Develop co-op
Total

Cost
$50,000.00
$20,000.00
$100,000.00
$25,000.00
$5,000.00
$200,000.00
Table 48.0

Capital Improvements Cost Estimate for Hill Farm Park - Garden Plots
Item
Cost
Designate several garden plots as ADA and upgrade surface
$5,000.00
Install permanent water source
$15,000.00
Total
$20,000.00
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Capital Improvements Cost Estimate for Hill Farm Park - Barlina House
Item
Cost
Replace playground
$100,000.00
Repair accessible route
$10,000.00
Replace site furnishings
$5,000.00
Adjust door closures and thresholds to meet ADA
$5,000.00
Upgrade interior signage (to include Braille as well)
$5,000.00
Relocate ﬁre extinguisher
$1,000.00
Adjust grab bars and mirrors in restrooms to meet ADA
$5,000.00
Outdoor education for pre-schoolers
$50,000.00
Total
$181,000.00
Capital Improvements Cost Estimate for Hill Farm Park - Police Ofﬁce
Item
Cost
Adjust bathroom elements to meet ADA
$10,000.00
Remodel restroom on ﬁrst ﬂoor to meet ADA
$50,000.00
Total
$60,000.00
Capital Improvements Cost Estimate for Park Place
Item
Adjust door closures and thresholds to meet ADA
Exterior landscape renovation
Lower counter for ADA access
Provide a work counter in kitchen
Replace triple basin sink with unit that is ADA
Lower bar height
Remodel restrooms for ADA
Renovate to include second ﬂoor ADA access
Expand parking lot
Total

Cost
$15,000.00
$30,000.00
$3,500.00
$3,000.00
$4,000.00
$3,000.00
$100,000.00
$750,000.00
$75,000.00
$1,028,500.00
Table 49.0

Capital Improvements Cost Estimate for Prairie Ridge Conservation Area
Item
Cost
Master plan for site
$20,000.00
Install limited trails on park district property
$75,000.00
Signage
$7,500.00
Upgrade select trails around ponds
$50,000.00
Total
$152,500.00
152

Table 50.0

Capital Improvements Cost Estimate for the Racket Club
Item
Expansion of indoor courts
Total

Cost
$1,000,000.00
$1,000,000.00
Table 51.0

Capital Improvements Cost Estimate for Sterne’s Woods & Fen
Item
Renovate trails
Restore eroded hillsides
Establish management plan
Work with McHenry County Conservation District on trail relocation
Build overlook tower for fen
Total

Cost
$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
Table 52.0

Capital Improvements Cost Estimate for Sunset Meadows Park
Item
Apply for grants for partial funding
Develop according to master plan
Total

Cost
$15,000.00
$13,000,000.00
$13,015,000.00
Table 53.0
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Figure 25.0

Figure 26.0

Figure 27.0

Figure 28.0

Figure 29.0

Figure 30.0

Figure 31.0

Figure 32.0

Figure 33.0

C. Community Parks
A community park is generally between 10 and 49 acres and serves up to a 2 mile service
area. The community park provides recreational facilities for a large segment of the town’s
population. These parks are usually developed to support intensive recreational opportunities
for both active and passive uses. These parks are typically located on or near major roads,
bike paths or multi-use trails to allow for accessibility to several neighborhoods.
The following is a list of Community Parks:
1.
2.
3.
4.
5.
6.

Ken Bird Park
Canterbury Park
Feinberg Park
Fetzner Park
Four Colonies Park
Indian Prairie Park

7. Main Beach/Lake Park
8. Spoerl Park
9. Veteran Acres Park
10. West Beach
11. Willows Edge Park
12. Woods Creek Park

Capital Improvements Cost Estimate for Ken Bird Park
Item
Install shade trees and shrubs throughout park
Seal coat and re-strip parking lot (with 2 ADA parking spaces)
Naturalize detention basins
Replace playground, curb and surfacing
ADA accessible route to all park elements (add loop path with
ﬁtness stations)
Site furnishings (benches, picnic tables, signage, litter cans)
Replace tennis court
Large shelter
Total

Cost
$25,000.00
$7,500.00
$30,000.00
$150,00.00
$100,000.00
$15,000.00
$65,000.00
$50,000.00
$442,500.00
Table 54.0

Capital Improvements Cost Estimate for Canturbury Park
Item
Install shade trees & shrubs throughout park
Baseball ﬁeld maintenance and upgrades (working with Nat’l
Little League)
Discuss donation of property from school to park district
Add seven ADA components to playground
Improve ADA accessibility to ﬁelds, player and spectator seating
Total

Cost
$25,000.00
$20,000.00
$0.00
$0.00
$50,000.00
$245,000.00
Table 55.0
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Capital Improvements Cost Estimate for Feinberg Park
Item
Install shade trees and shrubs throughout park
Add ADA benches
Relocate bike rack and litter cans to ADA path
Naturalize detention basin
Extend bike path to corner of Grandview & Pingree Road
Install shade Structure
Total

Cost
$25,000.00
$10,000.00
$2,000.00
$15,000.00
$25,000.00
$50,000.00
$127,000.00
Table 56.0

Capital Improvements Cost Estimate for Fetzner Park
Item
Add landscaping
Replace and expand playground
ADA accessible route to playground with ﬁtness stations
Install ADA site furnishings (drinking fountain, benches)
Add solar security lighting near playground
Naturalize detention basins
Add volleyball
Outdoor skating area
Total

Cost
$25,000.00
$100,000.00
$15,000.00
$25,000.00
$10,000.00
$25,000.00
$15,000.00
$20,000.00
$235,000.00
Table 57.0

Capital Improvements Cost Estimate for Four Colonies Park
Item
Install shade trees and shrubs throughout park
Resurface basketball court
Replace playground
Add ADA path to playground and gazebo
Repave tennis court and replace fencing
Add ADA site furnishings along route (benches, drinking fountain,
litter cans, picnic tables)
Skate spot
Sled hill
Total

Cost
$25,000.00
$8,000.00
$150,000.00
$50,000.00
$65,000.00
$25,000.00
$40,000.00
$20,000.00
$383,000.00
Table 58.0
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Capital Improvements Cost Estimate for Indian Prairie Park
Item
Work with Girls Softball Association on ﬁeld maintenance and
improvements
Construct concession/restroom building
Install shade trees and shrubs throughout park
ADA accessibility throughout park
Add lighting on sled hill
Relocate site furnishings for ADA
Naturalize detention basins
Seal coat parking lots, restripe, ADA parking spaces
Install multi-use path to connect to Miller Road, school and
throughout
Total

Cost
$50,000.00
$250,000.00
$25,000.00
$75,000.00
$75,000.00
$5,000.00
$25,000.00
$10,000.00
$125,000.00
$640,000.00
Table 59.0

Capital Improvements Cost Estimate for Main Beach
Item
Adjust all door closures to proper force requirements
Replace multi-purpose ﬂoor in gym
Remodel gym insulation
Remodel all restrooms for ADA accessibility
Remodel ofﬁce and ﬁrst aid areas for ADA accessibility
Develop master plan for park
Splash pad
Add more picnic areas/rentals
Total

Cost
$50,000.00
$100,000.00
$100,000.00
$150,000.00
$100,000.00
$35,000.00
$500,000.00
$300,000.00
$1,335,000.00
Table 60.0

Capital Improvements Cost Estimate for Lake Park
Item
Color coat stamped asphalt around buildings
Replace exterior drinking fountains
Build handrails on rear steps
Add ADA site furnishings
ADA access to all piers and boat launch
ADA parking spaces at boat area
Wheelchair seating along accessible route at band shell
Remodel boat rental area to provide one ADA boat slip
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Cost
$100,000.00
$20,000.00
$10,000.00
$30,000.00
$200,000.00
$25,000.00
$20,000.00
$75,000.00

Capital Improvements Cost Estimate for Lake Park (Continued)
Item
Replace playground
Provide ADA sand table
Replace seawall with stone and naturalize plantings along
shoreline
Add lighting along path
Remove concrete slab from old band shell
Rebuild shed, including storage area
Total

Cost
$200,000.00
$50,000.00
$500,000.00
$100,000.00
$20,000.00
$55,000.00
$1,405,000.00
Table 61.0

Capital Improvements Cost Estimate for Lake Park - Parking & Maintenance Area
Item
Cost
Replace two main signs and add lighting in parking lot
$250,000.00
Seal coat and re-stripe parking lot, add one ADA space near
$50,000.00
ballﬁeld
Remodel restrooms, lunch room, ofﬁce and common areas for
$100,000.00
ADA accessibility
Total
$400,000.00

Capital Improvements Cost Estimate for Lake Park - Ball Diamond & Detention Basin
Item
Cost
Work with American Little League on baseball ﬁeld maintenance $50,000.00
and improvements
Naturalize detention basins
$75,000.00
Replace split rail fence
$50,000.00
Install tennis courts, move basketball courts and expand parking
$350,000.00
area
Total
$525,000.00
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Capital Improvements Cost Estimate for Spoerl Park
Item
Work with Travelers Baseball League to maintain and upgrade
ﬁeld
Redesign master plan to coincide with Vulcan Lake (potential for
rental, recreation and program use)
Enlarge building, remodel restroom and kitchen for ADA
ADA route to tennis and basketball, ballﬁelds (loop path)
ADA site furnishings
Add driveway access from Pingree Road
Enlarge parking area
Replace courts
Relocate basketball court
Total

Cost
$50,000.00
$20,000.00
$750,000.00
$15,000.00
$7,500.00
$45,000.00
$25,000.00
$65,000.00
$35,000.00
$1,012,500.00
Table 62.0

Capital Improvements Cost Estimate for Veteran Acres
Item
Install shade trees and shrubs throughout park
Work with county on bike paths along road
Work with McHenry County Conservation District on bike path
Intersection improvements on Route 176 and Walkup Avenue
Phase II of pond renovation (parking lot upgrades, boulder
edging, walkway expansion, landscape plantings, pier extension
and aerators)
Replace playground
Color coat basketball court
Replace light ﬁxtures at sled hill, tennis court, basketball court
ADA route
Replace drinking fountain, ADA
Add parking lot lighting
Expand parking
Develop environmental area around ponds
Total
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Cost
$50,000.00
$250,000.00
$150,000.00
$500,000.00
$750,000.00

$200,000.00
$15,000.00
$125,000.00
$50,000.00
$5,000.00
$125,000.00
$200,000.00
$125,000.00
$2,545,000.00

Capital Improvements Cost Estimate for Veteran Acres - Nature Center
Item
Cost
Develop and maintain seasonal exhibits and special shows
$25,000.00
Develop and maintain year round exhibits - interior and exterior
$50,000.00
Build enclosures around air conditioning units on roof
$15,000.00
Adjust doors for ADA
$5,000.00
Remodel restrooms for ADA
$250,000,00
Sealcoat driveway and parking lot, restripe to meet ADA code
$10,000.00
Replace drinking fountain, ADA
$5,000.00
Build ADA trail from Nature Center to Wingate Prairie
$75,000.00
Build viewing platform for prairie along trail
$50,000.00
Total
$485,000.00

Capital Improvements Cost Estimate for Veteran Acres - Warming House
Item
Cost
Remodel concession area to meet ADA and building codes
$100,000.00
Repair and reconﬁgure parking lot and driveway
$75,000.00
ADA routes
$50,000.00
Replace doors to meet ADA
$15,000.00
Add railings to exterior stairs
$20,000.00
Total
$260,000.00

Capital Improvements Cost Estimate for Veteran Acres - Rotary Building
Item
Cost
Replace timber retaining walls
$100,000.00
Adjust doors for ADA
$5,000.00
Rebuild second story deck
$75,000.00
Replace upper level ﬂoor
$200,000.00
Upgrade kitchen - ADA and health code
$100,000.00
Replace brick sidewalk with concrete w/ ADA bench
$55,000.00
Remodel restrooms for ADA
$150,000.00
Replace stairway handrails for ADA
$12,500.00
Install sound panels on upper level ceiling
$35,000.00
Total
$732,500.00
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Capital Improvements Cost Estimate for Veteran Acres - Shelters & Restrooms
Item
Cost
Construct new restroom building
$450,000.00
ADA route
$50,000.00
Install ADA site furnishings
$15,000.00
Remodel Jaycee shelter restroom - ADA
$75,000.00
Provide amenities for future bike path
$25,000.00
Total
$615,000.00
Table 63.0
Capital Improvements Cost Estimate for West Beach
Item
Install shade trees and shrubs throughout park
Add outdoor seating near building
Install outdoor footwash
Renovate and expand building to meet program needs and
health department regulations
ADA route
Add ADA site furnishings
Replace one boat launch pier and one swim lesson pier
Replace playground
Replace remaining seawall
Total

Cost
$50,000.00
$75,000.00
$25,000.00
$1,500,000.00
$15,000.00
$15,000.00
$150,000.00
$150,000.00
$700,000.00
$2,680,000.00
Table 64.0

Capital Improvements Cost Estimate for Willows Edge Park
Item
Install shade trees and shrubs throughout the park
ADA site furnishings
Develop picnic area
Develop open playﬁeld
Add frisbee golf
Add dog spot/park (New Hound Town)
Total

Cost
$25,000.00
$15,000.00
$75,000.00
$50,000.00
$35,000.00
$50,000.00
$250,000.00
Table 65.0
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Capital Improvements Cost Estimate for Woods Creek Park
Item
Install shade trees and shrubs throughout the park
Upgrade wetland plantings around pond
Color coat basketball court
ADA site furnishings
Adjust signage and doors - ADA
Adjust railing on ﬁshing pier, provide edge protection - ADA
Re-set posts and fencing on tennis court
Sealcoat parking lot, provide ADA parking space
Replace playground
ADA route
Expand building - LEED, remodel kitchen to meet health codes,
ADA
Install curb around outer edge of circle driveway
Splash pad
Add shelter
Add another dock
Total

Cost
$25,000.00
$50,000.00
$7,500.00
$5,000.00
$25,000.00
$15,000.00
$7,500.00
$10,000.00
$150,000.00
$25,000.00
$750,000.00
$20,000.00
$450,000.00
$50,000.00
$75,000.00
$1,715,000.00
Table 66.0
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Figure 34.0
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Figure 46.0

D. Neighborhood Parks
A neighborhood park is generally between 1 to 9 acres serves a 1 mile service area. Typical
facilities are within walking distance of the service area. The neighborhood park provides for
localized needs in both active and passive play spaces mostly for children.
The following is a list of Neighborhood Parks:
1.
2.
3.
4.
5.
6.
7.
8.

Asbury Park
Brighton Oaks Park
Friendship Park
Hampton Park
Hidden Pond Bike Path
Samuel Johns Park
Knaack Park
Ladd Park

9. Lapins Park
10. Naoki Kamijima Park
11. Seminary Field
12. State Street Lots
13. Sterling Meadows Park
14. Winding Creek Park
15. Woodland Estates Park
16. Wyndwood Park

Capital Improvements Cost Estimate for Asbury Park
Item
Install shade trees and shrubs throughout the park
Replace playground, curb and surfacing
ADA accessible route to playground
Site furnishings (benches, picnic tables, signage, litter cans)
Install gazebo
Add plaza
Total

Cost
$25,000.00
$150,000.00
$25,000.00
$25,000.00
$50,000.00
$50,000.00
$325,000.00
Table 67.0

Capital Improvements Cost Estimate for Brighton Oaks Park
Item
Seal coat and re-stripe parking lot (with 1 ADA parking space)
Add ground level components to playground
Install fence on west side of tennis court
Add site furnishings
Total

Cost
$7,500.00
$25,000.00
$10,000.00
$5,000.00
$47,500.00
Table 68.0
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Capital Improvements Cost Estimate for Friendship Park
Item
Obtain ownership from developer
Develop master plan
OSLAD grant
Total

Cost
$0.00
$15,000.00
$5,000.00
$20,000.00
Table 69.0

Capital Improvements Cost Estimate for Hampton Park
Item
Install shade trees and shrubs throughout the park
Total

Cost
$25,000.00
$25,000.00
Table 70.0

Capital Improvements Cost Estimate for Hidden Pond Bike Path
Item
Upgrade plantings in natural areas
Connect to future path at Hill Farm Park
Total

Cost
$25,000.00
$20,000.00
$45,000.00
Table 71.0

Capital Improvements Cost Estimate for Samuel Johns Park
Item
Install shade trees and shrubs throughout the park
Naturalize detention basins
ADA route to basketball court and other park elements
Add skate spot
Add shelter
Total

Cost
$25,000.00
$25,000.00
$20,000.00
$40,000.00
$50,000.00
$160,000.00
Table 72.0

Capital Improvements Cost Estimate for Knaack Park
Item
Install Shade trees and shrubs throughout the park
Add site furnishings along route
Get ownership of two lots on Buckingham from Crystal Lake
Playground expansion
Basketball shoot-around
Loop path
Total

Cost
$25,000.00
$15,000.00
$0.00
$75,000.00
$25,000.00
$100,000.00
$240,000.00
Table 73.0
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Capital Improvements Cost Estimate for Ladd Park
Item
Install shade trees and shrubs throughout park
ADA route to all park elements
Replace playground, surfacing and curb (relocate to Devonshire
Lane)
Add shade structure
Ballﬁeld renovation
Add small soccer ﬁeld
Total

Cost
$25,000.00
$50,000.00
$150,000.00
$35,000.00
$75,000.00
$20,000.00
$160,000.00
Table 74.0

Capital Improvements Cost Estimate for Lapins Park
Item
Install shade trees and shrubs throughout park
Replace playground
Provide ADA route
New site furnishings along ADA route (benches, bike rack, litter
can
Total

Cost
$25,000.00
$75,000.00
$10,000.00
$15,000.00
$125,000.00
Table 75.0

Capital Improvements Cost Estimate for Naoki Kamijima Park
Item
Install shade trees and shrubs throughout park
ADA route from parking to playground and one pier
Add ADA site furnishings
Pave parking area and strip for one ADA space
Expand parking
Add sand beach at piers
Total

Cost
$15,000.00
$10,000.00
$5,000.00
$7,500.00
$12,500.00
$35,000.00
$85,000.00
Table 76.0

Capital Improvements Cost Estimate for Seminary Field
Item
Install shade trees and shrubs throughout park
Sealcoat bike path
Add ADA bench along route
Add soccer ﬁeld
Total
186

Cost
$25,000.00
$7,500.00
$5,000.00
$35,000.00
$72,500.00
Table 77.0

Capital Improvements Cost Estimate for State Street Lots
Item
Research feasibility of selling property and sell
Total

Cost
$20,000.00
$20,000.00
Table 78.0

Capital Improvements Cost Estimate for Sterling Meadows Park
Item
Install shade trees and shrubs throughout park
Replace playground
ADA site furnishings
Naturalize detention basins
Install shade structure
Add ﬁtness stations
Add prairie area
Total

Cost
$25,000.00
$150,000.00
$15,000.00
$20,000.00
$20,000.00
$25,000.00
$15,000.00
$270,000.00
Table 79.0

Capital Improvements Cost Estimate for Winding Creek Park
Item
Naturalize shorelines of ponds
ADA site furnishings
Hire engineer to design bridge and grading
Develop master plan for park
OSLAD grant
Develop park area on Penny Lane
Add small playground
Small parking area
Total

Cost
$50,000.00
$15,000.00
$50,000.00
$25,000.00
$10,000.00
$150,000.00
$75,000.00
$55,000.00
$430,000.00
Table 80.0
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Capital Improvements Cost Estimate for Woodland Estates Park
Item
Install shade trees and shrubs throughout the park
Obtain ownership of detention area and path from homeowners
association
Repair cracks and color coat tennis courts
ADA site furnishings
Seal coat parking lots, re-stripe, ADA parking spaces
Replace playground
ADA route
Skate spot
Total

Cost
$25,000.00
$0.00
$25,000.00
$5,000.00
$10,000.00
$100,000.00
$15,000.00
$50,000.00
$230,000.00
Table 81.0

Capital Improvements Cost Estimate for Wyndwood Park
Item
Install shade trees and shrubs throughout the park
Naturalize plantings along slopes and north property border
ADA site furnishings
Repair cracks and color coat tennis court
Basketball shoot-around
Total

Cost
$25,000.00
$15,000.00
$7,500.00
$15,000.00
$20,000.00
$82,500.00
Table 82.0
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Figure 47.0

Figure 48.0

Figure 49.0

Figure 50.0

Figure 51.0

Figure 52.0

Figure 53.0

Figure 54.0

Figure 55.0

Figure 56.0

Figure 57.0

Figure 58.0

Figure 59.0

Figure 60.0

Figure 61.0

Figure 62.0

E. Pocket Park
A pocket park is a small neighborhood park less than an acre and serves an area less than
¼ service areas. It can usually only accommodate a playground for active uses or remain
as open space for passive uses. Even though these parks are small, they can serve a useful
purpose by providing drop in recreation opportunities within neighborhoods.
The following is a list of Pocket Parks:
1. Della Street Park
2. Lakewood Triangle

3. North Shore Property

Capital Improvements Cost Estimate for Della Street Park
Item
Determine owner of adjacent parcel (creek( and secure
ownership
ADA accessible route
Add site furnishings along route
Total

Cost
$0.00
$10,000.00
$5,000.00
$15,000.00
Table 83.0

Capital Improvements Cost Estimate for Lakewood Triangle
Item
Add landscaping
Total

Cost
$10,000.00
$10,000.00
Table 84.0

Capital Improvements Cost Estimate for North Shore Property
Item
Research feasibility of selling property and sell
Total

Cost
$20,000.00
$20,000.00
Table 85.0
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Figure 63.0

Figure 64.0

Figure 65.0

Grant Recommendations
In the recent economic times, many governmental agencies are eagerly pursuing the ability to
meet expanding needs by seeking grant monies that are available to offset these costs. These
grants are usually highly competitive and having a recently completed park and recreation
master plan will be an advantage. It is also time consuming and needs a bit of good luck. With
this being said, several projects would be candidates for potential grant dollars. Additional
research on the viability of the various projects identiﬁed in the master plan will be needed to
identify opportunities such as CDBG grants, urban tree and forestry grants, watershed grants as
well as future OSLAD funding. As a way to advance multiple grant cycles with limited capital
dollars, our recommendation would be to recycle the reimbursement money into the next
grant. This would allow for a continuous line item in a budget year for potential grant cycles.
If in-house staff cannot research and prepare the grant application, the park district should
seek out a grant writer/park
master planner and apply for
at least 2 OSLAD grants in the
5 year planning cycle as well
as smaller grants that can
help offset additional capital
expenditures. A target of $1
million dollars should be set
to attain during this ﬁve year
planning effort.
Conclusion
“You can never plan the
future by the past.” (Edmund
Burke 1729) Many park and
recreation agencies shy
away from advancing into
the future by sticking with
what has worked in the
past. However, the Crystal
Lake Park District has an
opportunity to advance the
overall good work of the
past into an exciting future
by the wise investment in
comprehensive planning. If
the park district attempts to
implement the majority of
the key goals and objectives,
it is sure to make signiﬁcant
strides to becoming a future leader in the area. For this to happen, ownership of this master
plan and the leadership to implement it must occur. There are many unknowns as to what that
leadership will look like once the new executive director starts work. The common thread to
keep the organization moving forward should be this plan.
In the next two years, progress must be visible to the residents. The community/recreation
center project needs to be driven to implementation based on further research and solid
understanding of the endeavor. This one project will transform the agency like no other. We
must not be put off the hard work ahead by being sidetracked by the day to day. It is extremely
important to keep the plan in the forefront and reviewed often to keep momentum. There is
too much that needs to be accomplished in the area of leadership, ﬁnances, recreational
programming and capital development. This master plan does not provide all the answers. It
does however give detailed recommendations based on layers of analysis from many different
perspectives.
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The plan has been designed to be a wise resource and provide for a way to understand the
recreational needs within the community. It also can help both staff and the elected board
members by looking at different ways to communicate and organize the decision-making
process. It is clear that the Crystal Lake Park District is a quality driven organization. But, the
overall needs of the community have not been met in the past for a variety of reasons. What
is most important now is with teamwork, communication and a bit of luck a better future can
be accomplished.
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Financial Background
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Crystal Lake Park District
Legal Debt Margin
4/30/2009

54,472,285.58
Total Debt:
Limited Park Bonds dated:
1998A
2008A
2009A

1,275,000.00
376,880.00
1,645,000.00

Installment Contracts:
2000A Christian Fellowship Church
Debt Certificates
2002A
2004A
Miniature Golf
Racket Club

545,000.00
1,500,000.00
260,000.00
480,000.00

7,597,577.12

Additional debt not subject to above limitaitons:
Alternate Revenue Source Bonds dated:
1999 (Christ Farm)
2006B
20088

350,000.00
1,500,000.00
1,500,000.00

212

213
$476,806
K

$3,766,467

$3,692,649

540,039.46

486,036
$3,323,380

run date: 23-0ct-09
file name: Crystal Lake PD 2009 GO/projected GO levy view

Note #1-See Long Term Debt By Source of Repayment...colm

$945,800

$1,934,106

932,389.46

392,350

$392,350

2016

659,550

3,514,999.82

486,035.51

488,859.26

520,719.26

553,794.26

647,439.26

151,475.00

40,145.00

Ltd GO's

553,794

488,859

932,389.46

389,212.50

$389,213

2015

$295,875.00

$363,675.00

(see Note #1)

Remaining
Unobligated

L

626,532.26

543,176.96

932,389.46

353,812.50

$353,813

2014

K

626,532

647,439

(@ 90% of levy)

520,719

615,326.96

932,389.46

317,062.50

$317,063

2013

J

Estimated
Future Annual GO Requirements
Net GO's
=or Long Term Det

578,576.96

696,146.96

932,389.46

236,242.50

$236,243

131,000.00

2011

2012

372,800.00

2010

719,376.96

3.41

932,389.46

$932,389.46

213,012.50

476,805.75

932,386.05

$4,306,920

$458,100
1-0ct
1-Dec
n/a

$82,013

$409,755

409,755.03

1-Dec
n/a

$403,820
. 14-0ct

DSEB

Remaining
DSEB

H

1.21

$82,783

$80,631

$1,645,000
7-Apr
30-Dec
n/a

G

F
Estimated
Aggregate
Totals of

E
Estimated
Series 2010
Limited G.O.

932,389.46

442,000.00

Levy
Year
2009

0

Estimated
Series 2009A
Refunding 200C Series 2009B
Limited G.O. Limited G.O.

C

932,388.25

$1,800,000
30-Jun
30-Dec
12/30/2004

Series 1998A
Limited G.O.

B

Dated Date:
Payment Date:
Call Date:

Issue Amount:

A

OUTSTANDING GENERAL OBLIGATION LEVIES

2009 Planning Model DSEB Limited Bonds

Crystal Lake Park District

Crystal Lake Park District
Statement of Net Assets
April 30, 2009
Business
Governmental

Type

Activities

Activities

ASSETS
Current Assets
Cash

$ 6,319,665

$

686,224

$ 7,005,889

Property Taxes Receivable
(Net of Allowance for Uncollectibles)
Other Receivables
Inventory

6,512,284

0
27,829
36,410

6,512,284
27,829
36,410

773

13,327

12,844,503

751,236

13,595,739

16,841,645
12,067,221

226,571
3,203,458

17,068,216
15,270,679

Accounts Payable

489,685

20,515

Accrued Expenses
Accrued Interest
Unearned Fee Revenue
Accrued Vacation

250,991
107,249
191,350

55,022
5,840

510,200
306,013
113,089
192,710
228,414

0
0
12,554

Prepaid Expenses

Non Current Assets
Capital Assets
Capital Assets Not Being Depreciated
Other Capital Assets, Net of Depreciation

LIABILITIES
Current

Liabilities

Bonds Payable
Debt Certificates Payable
Unfunded Pension Obligation

Non Current Liabilities
Bonds Payable
Debt Certificates Payable

1,360
42,086
120,000

1,291,880

380,000
1,909,192

0
0

380,000
1,909,192

244,823

4,931,498

620,000
0

4,595,000
3,325,000

620,000

7,920,000

864,823

12,851,498

25,203,866
4,562,828

3,430,029

28,633,895
4,449,241

29,766,694

$ 3,316,442

3,975,000
3,325,000

NET ASSETS
Invested in Capital Assets, Net of Related Debt
Unrestricted Net Assets
TOTAL NET ASSETS

186,328
1,171,880

214

(113,587)

$ 33,083,136
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TOTAL

Business Type Activities
Racket Club
Golf Learning Center
Total Business Type Activities

FUNCTIONS/PROGRAMS
Governmental
Activities
General Government
Recreation
Interest on Long-Term Debt
Unfunded Pension Obligation
Total Governmental
Activities

Crystal Lake Park District
Statement of Activities
April 30, 2009

5,407,404

1,727,110

1,496,653
230,457

1,084,862
2,595,432
0
0
3,680,294

94,028

0
0
0

94,028
0
0
0
94,028

$

$

3,286,645
0
3,286,645
3,316,442

31,151,167
(985,418)
30,165,749
29,766,694

29,797

(399,055)

-8 -

14,310

$

33,083,136

33,452,394

34,437,812
(985,418)

(369,258)

6,549,926
73,747
171,005
6,794,678

(7,163,936)

14,310

14,310

(3,767,781 )
(2,133,125)
(353,566)
(923,774)
(7,178,246)

(3,122)
17,432

-

$

Total

(3,122)
17,432

0
0
0
0
0

0
0
15,487
15,487

$

$

6,549,926
73,747
155,518
6,779,191

(7,178,246)

0
0
0

(3,767,781)
(2,133,125)
(353,566)
(923,774)
(7,178,246)

Net (Expenses) Revenues and
Change in Net Assets
Business
Governmental
Type
Activities
Activities

See Accompanying Notes to the Financial Statements.

END OF YEAR

NET ASSETS,
BEGINNING OF YEAR
PRIOR PERIOD ADJUSTMENT
BEGINNING OF YEAR, RESTATED

CHANGE IN NET ASSETS

$

$

Revenues
Operating
Grants and
Contributions

Taxes
Property taxes levied for general purposes
Replacement taxes for general purposes
Interest Income
TOTAL GENERAL REVENUES

$

$

REVENUES

12,665,368

213,025
1,712,800

1,499,775

4,946,671
4,728,557
353,566
923,774
10,952,568

GENERAL

$

$

Expenses

Program
Charges
for
Services
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FUND BALANCES,
BEGINNING OF YEAR
END OF YEAR

NET CHANGES IN FUND BALANCES

OTHER FINANCING SOURCES (USES)
Issuance of Debt
Issuance of Refunding Bonds
Payments to Escrow Agent
Transfer (Net)
TOTAL OTHER FINANCING SOURCES (USES)

EXCESS (DEFICIENCY) OF REVENUES
OVER EXPENDITURES

$

879,484
977,214

71,184

97,730

0
0
0
0
0

97,730

0
0
0
0
0
0
647,647
0
0
0
0
647,647

725,953
0
0
0
0
19,353
0
71
745,377

120,368

$

$

$

$

102,040

47,405

- 10-

405,051
385,213

(19,838)

0
0
0
0
0

(19,838)

4,845,274
5,213,865

368,591

1,876,880
1,645,000
(1,525,000)
0
1,996,880

(1,628,289)

11,000
647,647
1,823,625
363,961
11,820
1,133,847
11,858,770
11,000
0
0
0
0
0
920,189

6,226,894
73,747
633,825
2,597,108
411,820
155,518
94,028
37,541
10,230,481

2,889,678
1,919,012
2,319,817
463,878
274,485

$

$

Total

0
170,826
0
463,878
274,485

856,626
0
4,901
27,154
0
10,871
540
259
900,351

361,450

$

$

Other
Governmental
Funds

864,404

502,954

54,635

(1,066,326)

109,056
0
0
0
0
0
0
75,000
11,356
0
899,178
1,094,590

0
0
20,000
0
0
8,264
0
0
28,264

1,500,000
0
0
69,280
1,569,280

$

$

Capital
Projects

376,880
1,645,000
(1,525,000)
(69,280)
427,600

(372,965)

122,320
0
0
0
0
0
0
1,423,625
206,035
11,820
0
1,763,800

932,854
0
0
0
411,820
9,090
0
37,071
1,390,835

Debt
Service

See Accompanying Notes To The Financial Statements.

3,031,516
2,813,810

(49,184)

(217,706)

(49,184)

1,761,093
0
2,319,817
0
0
0
0
0
0
0
0
4,080,910

1,422,881
0
25,338
2,569,954
0
13,413
0
140
4,031,726

0
0
0
0
0

$

$

Recreation

0
0
0
0
0

(217,706)

897,209
1,748,186
0
0
0
0
0
325,000
146,570
0
234,669
3,351,634

EXPENDITURES
Administration
Maintenance and Operations
Recreational Programs
Retirement
Insurance
Auditing
Special Recreation - NISRA
Debt Service - Principal
Debt Service - Interest
Debt Service - NISRA Installment Contract
Capital Outlay
TOTAL EXPENDITURES

2,288,580
73,747
583,586
0
0
94,527
93,488
0
3,133,928

$

General

REVENUES
Property Taxes
Replacement Taxes
Operations
Programs
NISRA Installment Contract
Interest
Grants and Donations
Miscellaneous
TOTAL REVENUES

Special
Recreation

Crystal Lake Park District
Governmental Funds
Statement of Revenues, Expenditures and Changes in Fund Balances
For The Year Ended April 30, 2009
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1,894,688,194

457,758

*·301 ADDITIONAL

to prELL

1,731,531
6,763,789

Totals (Not Capped)

Totals (All)

.* Subject

5,032,258

Totals (Capped)

CORP

799,723

2,000,000

126 SPECIAL RECREATION

•• 122 RECREA TfON

260,000
225,000

•• 035 LIABILITY INSURANCE

** 107 NATURAL HISTORY

9,500

0.250000

0.040000

0.120000

0.070000

0.000000

0,005DOO

0.356987

0.091389

0.265598

0.024160

0.042209

0.105558

0.011875

0.013723

0.000501

0.030612

0.000000

AUDIT

0.000000
0.030612

0.000000

0.000000

0
580,000

003L BOND 2008C LIMITED REF
.* 005 I.M.R.F

··027

0.000000

0.000000

0

o03K BOND 2008B
0.000000

0.020476

0.020476

0.000.000

387,958

003J BOND 200BA

0.000000

0.354778

0.089180

0.265598

0.024160

0.040000

0.105558

0.011875

0.013723

0.000501

0.000000

0.000000

0,000000

$82,854.71

0.024331

0.079169

$6,721,936.87

$1,689,682.92

$5,032,253.95

1.000000

$457,756,67

1.000000
1.000000

$757,875.28

$1,999,994.96

1,000000

1.000000

1.000000

$9,492.39
$260,008.06

1.000000

25.7514
100.0000

$1,689,682.92
$6,561,494.68
0.000000

0.000000
0.3'16310

0.069180

6.9764
74.2486

$4,871,811.76

0.000000

0.257130

11.5503
$457,756,67
0.000000

0.0;!4160

28,0356
$757,875.28

0.000000
0.000000

0.097090
0.040000

$1,839,552.77

0.000000

3.9626
3.4290
$260,008.06
$224,994.22

0.000000

8.8395
0.1447
0.011875

0.000000

$9,492.39

0.0000
$0.00
$580,001.95
0,000000
0.013723

0.000501

0.030612

0.000000

0.000000

5.9126
0.0000

0.000000

0.000000

$0.00

0.0000
$387,956.35
0.000000

1.000000

1.000000

0.020476

0.0000

1.000000

$0.00

$0.00
0.000000

0.0.00000

1.000000

0.000000

0.000000

0.024331
0.000000

1,2627
7.0258

$82,854.71
$460,996.58

0.000000

0.004373

1.000000

1.000000

$224,994.22

Percent
22.8608

$1,500,005.70

0.079169

McHenry County
Total Extension

Burden
Rate
0.000000

%

Limited
Rate

1.000000

PTELL
Factor
1.000000

$0.00

o

$580,001,95

$0.00

$387,956.35

$0.00

$0.00

$460,996.58

0.004373

31,889,385

31,889,385

Non-PTELL
Extension
$1,500,005.70

0.000000

0.024331

0.004373

0.079169

0.00%
3,687,547

Rate

Actual

0.000000

'

Calc. Rate

ci

0.000000

0.000000

0.100000

Max. Rate

Total New Property

New Property (Overlap)

New Property

TIF Increment

% of Burden

0.257130

4,574,780

Limiting Rate

Agg. Ext. Base (2007)

o

308,098
10,356,120

1.0

Recovered TIF EAV

EAV

EAV

Disconnection

.Annexation

0

461,000

82,850

1,500,000

Levy Request

1,894,688,194

0

831,262

957,435

92,981,485

336,545,523

1,459,023,370

Factor

PTELL Values

Equalization

0031 BOND 2006B

1,898,375,741

EAV

4,349,119

Rate Setting

LAKE PARK

003F BOND 1999 AL T REV

0030 BOND 1998A

003 BOND LMTD 2000

** 001 CORPORATE

FundlName

Total + Overlap

1,898,375,741

0

Local Railroad

Total

831,262

Slale Railroad

County

957,435

93,571,802

Mineral

Industrial

339,536,164

Commercial

4,349,119

Total EA V

PKCL - CRYSTAL

1,459,129,959

District

Residential

Farm

Type

Taxing

Property

I ax l,;ompu'[cltlon t'tepon:
McHenry County

CRYSTAL LAKE PARK DISTRICT
STATEMENT OF CASH ON HAND AND INVESTMENTS
AS OF NOVEMBER 10,2009
BALANCE 10/31/09
CURRENT MONTH
CASH IN BANK
CORPORATE
RECREATION
IMRF
LIABILITY
BOND & INTEREST
AUDIT
N.I.S.R.A.
NATURAL HISTORY
POLICE
PAVING/LIGHTING
AQUATIC
FOOD SERVICE
LAKE SAFETY PATROL
INTER-SERVICE
CAPITAL PROJECTS
PARK PLACE
FIXED ASSETS
DRIVING RANGE
RACKET CLUB ENTERPRISE

628.6967,672.64
16,993.91
40,932.99
18,773.03
6,279.12
56,525.55
55,154.64
129.00
0.00
120,517.1114,050.43
0.00
0.00
2,870.84
117,169.400.00
55,179.91
68,169.37

CASH-PAYROLL ACCOUNT
CORPORATE
RECREATION
IMRF
LIABILITY
N.I.S.R.A.
NATURAL HISTORY
POLICE
AQUATIC
FOOD SERVICE
LAKE SAFETY PATROL
INTER-SERVICE
CAPITAL PROJECTS
PARK PLACE
DRIVING RANGE
RACKET CLUB ENTERPRISE

5,444.40
4.52
0.00
0.50
5.00
0.00
0.00
0.090.00
0.00
0.00
0.00
0.100.00
8.38-

ESCROW ACCOUNT
BOND & INTEREST
BOND & INTEREST
CAPITAL PROJECTS
~ACKET CLUB ENTERPRISE

0.00
0.00
0.00
0.00
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9,583.94
48,083.86
3,233.52
1,399.54
5,194.81
52.94
4,225.14
1,411.12
0.00
0.00
2,659.50575.850.00
0.00
0.00
353.63
0.00
290.5166,423.22

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

0.00
0.00
0.00
0.00

PAGE:
1
ENDING BALANCE
8,955.25
115,756.50
20,227.43
42,332.53
23,967.84
6,332.06
60,750.69
56,565.76
129.00
0.00
123,176.6113,474.58
0.00
0.00
2,870.84
116,815.770.00
54,889.40
134,592.59

5,444.40
4.52
0.00
0.50
5.00
0.00
0.00
0.090.00
0.00
0.00
0.00
0.100.00
8.38-

0.00
0.00
0.00
0.00

CRYSTAL LAKE PARK DISTRICT
STATEMENT OF CASH ON HAND AND INVESTMENTS
AS OF NOVEMBER 10,2009
BALANCE 10/31/09
CURRENT MONTH

PAGE:
ENDING BALAN\..-_

DUI FINES ACCOUNT
CORPORATE
RACKET CLUB ENTERPRISE

1,772.36
0.00

0.00
0.00

1,772.36
0.00

VEHICLE FINES
CORPORATE
BOND & INTEREST

1,866.22
0.00

0.00
0.00

1,866.22
0.00

4,403.57
586,403.47
48.16
0.00
425,334.83
0.00
185,405.31
85,145.02
266.64
65,215.99

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

4,403.57
586,403.47
O.C
425,334.83
0.00
185,405.31
85,145.02
266.64
65,215.99

2,192,000.00
685,000.00
405,000.00
180,000.00
840,000.00
907,000.00
100,000.00
225,000.00
600,000.00
625,000.00
0.00

0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00
0.00

2,192,000.00
685,000.00
405,000.00
180,000.00
840,000.00
907,000.00
100,000.00
225,000.00
600,000.00
625,000.00
0.00

INVESTMENTS - MONEY MAKERS
RACKET CLUB ENTERPRISE

INVESTMENTS--MONEY
MARKET
CORPORATE
RECREATION
IMRF
LIABILITY
BOND & INTEREST
AUDIT
N.I.S.R.A.
NATURAL HISTORY
CAPITAL PROJECTS
RACKET CLUB ENTERPRISE

INVESTMENTS - C.D.'S
CORPORATE
RECREATION
IMRF
LIABILITY
BOND & INTEREST
N.I.S.R.A.
NATURAL HISTORY
FOOD SERVICE
CAPITAL PROJECTS
RACKET CLUB ENTERPRISE
AGENCY FUND

INVESTMENTS--LIQUID
CORPORATE

ASSET FUND
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CRYSTAL LAKE PARK DISTRICT
STATEMENT OF CASH ON HAND AND INVESTMENTS
AS OF NOVEMBER 10,2009
BALANCE 10/31/09 CURRENT MONTH
783.07
0.00
RECREATION
101,013.45
0.00
IMRF
353.95
0.00
LIABILITY
76,374.03
0.00
BOND & INTEREST
159,648.43
0.00
N.I.S.R.A.
233.75
0.00
NATURAL HISTORY
1,701.45
0.00
CAPITAL PROJECTS
1,460.97
0.00
RACKET CLUB ENTERPRISE

ILLINOIS FUNDS
CORPORATE

PAGE: 3
ENDING BALANCE
783.07
101,013.45
353.95
76,374.03
159,648.43
233.75
1,701.45
1,460.97

995,808.53

USBANK--C.D.
CAPITAL PROJECTS

0.00

BOND ESCROW CD
BOND & INTEREST
\PITAL PROJECTS

0.00
0.00

U.S. TREASURY BILL
RACKET CLUB ENTERPRISE

0.00

SUMMARY TOTAL ALL ACCOUNTS BY FUND:
3,255,361.29
CORPORATE
1,339,863.70
RECREATION
523,055.52
IMRF
221,287.44
LIABILITY
1,360,481.89
BOND & INTEREST
6,279.12
AUDIT
N.I.S.R.A.
1,308,584.29
240,533.41
NATURAL HISTORY
129.00
POLICE
120,517.20AQUATIC
239,050.43
FOOD SERVICE
604,838.93
CAPITAL PROJECTS
117,169.50PARK PLACE
55,179.91
nRIVING RANGE
759,837.95
cCKET CLUB ENTERPRISE
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0.00
0.00

9,583.94
48,083.86
3,233.52
1,399.54
5,194.81
52.94
4,225.14
1,411.12
0.00
2,659.50575.850.00
353.63
290.5166,423.22

0.00
0.00

3,264,945.23
1,387,947.56
526,289.04
222,686.98
1,365,676.70
6,332.06
1,312,809.43
241,944.53
129.00
123,176.70238,474.58
604,838.93
116,815.8754,889.40
826,261.17

CRYSTAL LAKE PARK DISTRICT
STATEMENT OF CASH ON HAND AND INVESTMENTS
AS OF NOVEMBER 10,2009
BALANCE 10/31/09
CURRENT MONTH
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Family Golf Center
September 2008 - September 2009 Month End

Item
Revenue
Operations Revenue
Merchandise Revenue
Total Revenue
Expense
Salaries
Contractual
Commodities
Uncapitalized Improvements
Maintenance & Repair
Other Expenses
Pro Shop
Total Expense
Net Revenue

2008

2009

Change

%

172,414
33,895
206,308

154,412
10,850
165,261

(18,002)
(23,045)
(41,047)

(1004)
(67.9)
(19.9)

63,455
25,169
15,030
2,972
2,641
6,138
22,060
137,465

39,475
25,943
8,477
2,238
2,252
4,831
830
84,046

(23,980)
774
( 6,553)
( 734)
( 389)
( 1,307)
(21,230)
(53,419)

(37.8)
3.1
(43.6)
(24.7)
(14.7)
(21.3)
(96.2)
(38.9)

68,843

81,215

12,372

18.0

Major expenses to still come out this fiscal year:
Principal
Interest
Managers Salary (year-round)

60,000
4,193
6,050

Two additional years of Principal & Interest after this years payment.

One East Crystal Lake Avenue

I Crystal Lake, IL 60014 I Phone: 815-459-0680 I Fax: 815-477-5005 I
www.crystallakeparks.org.
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214
220
225
235
240
246
270

210

057
066
070
072
116
119
121
122
125
126
129
130
133
150
166
170
179
180
166
167
166
190
191
203
205
206
207
208
209

Infant/Child CPR
Babysitting Training
4-Wheel Fest
Dog Obediance
1/2 Marathon
Garage Sale
Moth.erlSon Date Night
Dad/Daughter Date Night
Miss Crystal La~e
Seasonal Special Events
Summer Movies in the Park
Education/Safety Town
Preschool
Bike Swap
Rambling Tot Camp
Swim Race
Big Woolly
Bunny Baskets
Young Explorers Camp
ETCamp
Jr HighlTeen Camp
Cheerleading
Porn Pon
Photography
Brenda's Dance
Cathy's Dance
Dance
Irish Dance
Body Pump
Aerobics
Kid Rock
ET
Yoga
Chili Open ,.
Birthday Parties
-"
Gymnastics
Wagon Rides

2008109 Program Analysis

I

"

."

"

..-

2009110 Program Analysis

--_.-

_

,.

"'-

--

"

_.

-1=

I

"'-

Revenue
Expense
Revenue
Expense
Net
Net -_._----._.
2,400
I!
1,676
722
_.
-4,177
2,797
1,360
...466
1,059
1,545
...---3,973--392
4,365
.5,759
13,916
8,157
..
-262
606
346
1,423
1,169
234
~
2,400
1,~..:l0
1,09,,0
-"
2,221
3,152
(931 ) .,
,,965
1,553
(588)
I
(2,013)
1,655
3,666
._--."---236
4,634
4,396
_.
226,176 -204,133
22,043
_ ..
174 .-.
1,642
f,016
16,974
9,Q.?0
7,9,,54
3,006
(1,376)
4,364
..
1,991
(412)
2,~03
3fa
236
80
161·,306
I
190,410
234,720
(16,663)
9,104 not final
218,05?
'-,.---,--78,262
(3,582)
74,660
58,224
3,275 not final .~_~1'499
11,292 not final
85,625
82,655
2,970 I-67,294
56,002
2,628-r----3~T405,766
.-._-2,664
1,497
4,161
.~'.
281
156
..
1E
.--35,890
13,~_!3
22,01}_
.
. -13,813
10,525
3,288
22,053
15,324
6,729
.
....
..
..413
948
535
...
..
.._--13,704
9,234
4,479.
-_.
6,426
4,404
2,022...
11,592
6,233
3,359
.
..
1,055,587
(79,763)
1,135,3?9
.._-10,443
6,8<44
3)'99
.
- .....5,4le)"
. ?,082
3,~~6
--.'
'-'341
1,126
779
_ ...
----_.-- -"'-19,522
6,56'~j2~960
.... -.
.- ._----,-f-- .
---'1,455
1,323 I
132
."

Crystal Lake Park District
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Softball
Spring
Summer
Fall
Tournaments

Athletics
Boys ASBB

356
357
363
362

055

.

----

-,--

Horsemanship
Jr Leaders
Dances/Band Jams
Shotokan
Aikido
Art Classes
Youth Specialty Classes
Rock Climbing
Martial Arts
Best Defense
Scout Programs
sports for Tots
Fun/Fitness/Friends
Kitchen Kapers
Terrific Threes
~poerl Playground
Summer Concerts
Stained Glass
Stage Crafters
Guitar Lessons
Misc Programs/Seminars
Disc Golf
Tots N Moms
Christmas Bedtime Stories
Special Day Celebration
TGII Trips
Senior Programsrrrips
Family Campout
Teen Center
Teen Trips/Events

275
276
1---279
282
283
284
287
291 .
310
311
313
323
328
329
331
333
37O
382
383
395
399
402
406
407
409
411
466/469
473
-c-,625
626

I

8,370

8,901

188,572

25,105
101,584
47,444
14,439

990
70,238
2,894
13,305
16,969
5,919
.28,305
390
500
3,107
3,136
3,219
12,484
6,966
350
1,506
4,956
2,818
4,750
179
6,893
678
761
6,218
13,875
640
660
5,346
2,119,336

f5~5i9

7,987 I

--~-

17,502
59,860
25,265
10,700
113,32.7

7,825
14,243
751
57,061
2,192_
9,733
13,055
4,109
17,259
270
288
981
1,821
2,250
13,204
6,424
5,8-80
865
2,734
1,876
1,404
~
2,111
460
166 i
4,222
13,155
414
7,496
(382
2,073,851
._.

914i-

7,603
41,724
22,179
3,739

_.

.-

75,245

45,485

545
1,286
239
13,177
702
3,572
3,914
1,810
11,046
..120
212
.
2,126
1,315
969
(720)
--542 1-.
(5,530)
641
-- 2,222
942
3,346
179
4,782
218
595
..
-1,9~6
720
226
-.
(6,836)
964'
_.

..

--

_-

.....

--

.

-

-

-

--

-

....

.

..

--

.

..

_ .._-

_.-

:--_.

--j

~_

--

--

-. ,-

_.

---

...

....

....

-

---

--

-

_-

..

---

--

_.

--

--

--

--

-

-
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422
425
426
427
~28
430
446

42Cl

056
061
071
073
075
083
093
096
098
108
109
115
334
338
365
401
411
419

Adult Programs
Youth Programs
All Ages
Seniors
Special Events
Softball

Girls ASBB
Marty Delio Programs
Agility/Strength Training
T-Ball
Men's League Basketball
White Sox Training Camp
Travelers Basketball
Adult Open Basketbai(
Chicago Bulls B-Ball Camp
V-Ball Professionals
Lacrosse
Open Gym
Indoor Nerf Soccer
NW Suburban Lacrosse
Snowbird Tourn_
Wave Soccer
2300 Baseball
Challenger Sports
Skyhawks Camps
CL Soccer Fed
Youth Football Camp
MLSCamp
Chicago Storm Soccer Camp
Players Choice Academy
Adult Volleyball
Open Gym Volleyball

Net

:

~

-

.-

162,421

33,618
3.~04
49,513
720
(79)
75,245
..

90,766

132,555

i87
1,9.19
3,570
14,160
2,320

-

-

1,880
10,210

-

.".

4,31_~t370
836
919

16~5.939
100
400

-~-.J

4,221
9,395
1,750
7,279
5,424

3,353
2,392
88
398
1,486
3,020
7,451
1,392

6,291
11,485
2,210
11,276
7,715
760
22,03.1
675
495
5,680
800
1,081
2,473
360
2,400
15,215
170
2,09}
4,458
3,050
110

- --

-

..~--

-.-

-

-_.

.-

--.

2 519
•
-

==e

--

----t ~~

1,363
430
245
1,554
360
520
5,005
170
2,097
1,105
658
22
389
493
550
6,709
928

575
95

2,O}9
2,090
460
3,997
--2,291
769_

-

i

-- _.

-.

--

--.

=±

--

----

--

--

.-

--

-

---- -----

---

--

-----

---
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Crystal Lake Park District
Gross Revenue and Expense for Month Ending 8/31/09

Actual

Actual

Revenue
Corporate
Recreation
IMRF
Liability
Bond & Interest
Audit
Special Recreation
Natural Histroy
Aquatic
Food Service
Capital Projects
Park Place
GLC
Racket Club
Total Revenue

Annual

Prior

Prior Year

YTO
1,177,882.77
1,976,107.27
326,186.61
146,530.85·
524,021.47
5,324.39
427,639.84
138,355.76
136,369.50
140,473.24
3,156.30
33,544.51
142,085.50
676,883.19

Budget
2,489,650
4,910,565
579,000
266,250
1,974,400
9,500
782,000
267,755
192,655
187,145
7,624,400
166,000
231,490
1,554,900

This Month
56,143.14
196,519.49
8,228.90
2,912.37
14,800.86
163.40
12,791.72
3,992.52
23,121.50
31,090.90
227.95
12,223.67
46,253.23
102,967.88

YTO
1,344,134.95
1,820,518.56
263,124.24
'88,701.63
483,286.78
5,615.16
381,608.31
102,587.90
116,588.50
137,408.70
2,247.37
46,439.83
182,510.21
743,220.42

889,078.74

5,854,561.20

21,235,710

511,437.53

5,717,992.56

186,175.74
351,666.37
43,174.73
9,300.33

3,284,525
4,524,960
575,000
301,885
1,608,555
12,000
1,212,650
244,655
328,850
152,925
8,470,400

209,933.33
429,325.70
48,658.33
9,506.34

12,000.00
6,933.33
15,088.03
75,034.57
41,788.19
32,581.39
9,158.28
17,319.40
105,394.57

837,388.66
1,163,260.75
143,453.63
109,757.92
41,744.77
12,000.00
340,264.83
61,220.54
224,171.00
113,219.93
175,688.09
34,375.36
70,597.06
376,834.47

151,350
217,305
1,539,995

11,000.00
8,461.75
14,636.22
65,791.71
41,544.47
22,868.50
11,524.40
27,614.83
120,739.88

801,369.88
1,366,525.23
157,040.37
102,142.54
79,075.00
11,000.00
330,648.78
48,922.74
220,527.73
114,289.62
106,011.62
36,572.85
112,791.06
410,223.30

905,614.93

3,703,977.01

22,625,055

1,021,605.46

3,897,140.72

889,078.74
(905,614.93)

5,854,561.20
(3,703,977.01 )

21,235,710
(22,625,055)

511,437.53
(1,021,605.46)

5,717,992.56
(3,897,140.72)

(1,389,345)

(510,167.93)

1,820,851.84

Current Month
148,406.64
329,274.51
41,105.80
18,594.33
66,083.44
668.29
53,981.08
17,212.99
28,772.00
42,935.82
770.72
12,274.57
33,843.70
95,154.85

Expense
Corporate
Recreation
IMRF
Liability
Bond & Interest
Audit
Special Recreation
Natural Histroy
Aquatic
Food Service
Capital Projects
Park Place
GLC
Racket Club
Total Expense
Total Revenue
Total Expense
Net Income/Loss

-

(16,536.19)

2,150,584.19
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Appendix II

Survey Documentation
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Crystal Lake Park District Questionnaire
Thank you for taking the time to complete this survey. This is a “Household”
survey, so please consider all members while completing the form. Please return it
in the enclosed stamped envelope by August 10, 2009.
1.

Within which municipality do you reside?

____ Crystal Lake

___ Lakewood

___ An unincorporated area

___ Don’t know

2. Are you familiar with the Crystal Lake Park District?
____ Yes

____ No

____ I don’t know

3. How have you heard about the Crystal Lake Park District? (Please check all that apply.)
___ park district website ___ park district program guide ___ park district e-newsletter ___ park district marquee sign
___ newspaper articles ___ radio news
___ word of mouth
___ Other (please specify)
________________________________________________________________________________________________

4. If yes, how would you characterize your overall satisfaction with the Crystal Lake Park District?
___ Very satisfied ___ Moderately satisfied

___ Neutral

___ Moderately dissatisfied

___ Dissatisfied

5. What leisure and recreation programs do you or members of your household participate in now,
or would like to participate in the future, either at the CLPD or elsewhere? (Please check all
that apply)
a. Walking/ jogging
b. Dog obedience
c. Swimming
d. Swim lessons
e. Diving
f. Fitness center use
g. Aerobics classes
h. Adult athletics
i. Workshops/seminars
j. Indoor tennis
k. Outdoor tennis

______
______
______
______
______
______
______
______
______
______
______

l. Indoor soccer
______
m. Volleyball
______
n. Special events
______
o. Hockey
______
p. Art/craft classes
______
q. Youth athletics
______
r. Gymnastics
______
s. Before/After school programs
______
t. Dance classes
______
u. Pre-school programs
______
v. Biking
______
w. Other (please specify) ____________________
________________________________________________________________________

6. Please rate each of the following Crystal Lake Park District priorities which would be important to you and
your family.
(5 – Very Important, 4 – Important, 3 – Neutral, 2 – Unimportant, 1 – Very Unimportant)
a)
b)
c)
d)
e)

Maintaining existing recreation services
5
4
Improving existing recreation services
5
4
Acquiring new park land
5
4
Improving existing park/facilities
5
4
Building new facilities
5
4
Please answer the questions on the reverse of this page.
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3
3
3
3
3

2
2
2
2
2

1
1
1
1
1

7. How often are you able to take advantage of the following Crystal Lake Park District facilities?
(Please check each that applies.)
Never Rarely A few times/ At least

Barlina House Pre-School
Lippold Park Golf Center
Lippold Park Football Fields
Lippold Park Softball Complex
Lippold Park Soccer Fields
The Nature Center
Park Place Senior Center
Racket Club
Grand Oaks Recreation Center
Main Beach
West Beach
Veteran Acres Park
Outdoor Tennis Courts
Playgrounds in any CLPD parks

()
()
()
()
()
()
()
()
()
()
()
()
()
()

()
()
()
()
()
()
()
()
()
()
()
()
()
()

year
()
()
()
()
()
()
()
()
()
()
()
()
()
()

A few

At least

once/month times/month once/week
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()
()

Not aware

of it
()
()
()
()
()
()
()
()
()
()
()
()
()
()

8. Do you or your family members go outside the Crystal Lake Park District to receive recreational
services? (If no, please skip to question 11.)
____ Yes

____ No

9. If you go outside, what recreational services do you go outside of the Park District to receive?
_________________________________________________________________________________

10. If you go outside of the Crystal Lake Park District for recreational services, why do you find it
necessary to go outside the Park District to use these recreational services? Please check all that
apply.
___ The Crystal Lake Park District doesn’t offer them
___ Other agencies do a better job of providing them
___ Other agencies provide them at a lower price
___ Other agencies are more convenient
___ Our friends go to other agencies, so we go there
___ Just a habit
___ Other reasons (please specify) ____________________________________________________________________

11. Are you aware that the Crystal Lake Park District is in the process of purchasing the Viking
Dodge car dealership with possible plans to convert it into a community center and sports
complex?

___ Yes

___ No

12. Do you support renovation of the Viking Dodge property into a community center and sports
complex and its possible expansion into a community center? (please check only one answer)
___ Support renovation but not expansion ___ Support renovation and expansion ___ Oppose both ___ Don’t know
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19. Do you live on Crystal Lake or use it?
___ Yes

___ No

20. Do you know who is responsible to patrol the lake area of Crystal Lake?
___ Yes

___ No

21. Do you feel the lake area of Crystal Lake is patrolled adequately?
___ Yes

___ No

___ Don’t know

21. Who do you think should patrol and police the water surface of Crystal Lake?
___ The Crystal Lake Park District ___ The City of Crystal Lake ___ The Village of Lakewood ___ Don’t know
22. How much of a fee would you support residents paying per person to use Main/West Beach?
___ $1/ visit

___ $2-5 per visit

___ None

___ Don’t know

23. Are you a female or male?
_____ Female

_____ Male

24. How long have you lived in the Crystal Lake Park District?
___ 0-5 years

___ 6-10 years ___ more than 10 years

25. Do you live in an apartment, condominium/townhouse or single family detached home?
___ Apartment ___ Condominium/Townhouse

___ Detached home

26. Did you vote in the April 2009 election?
___ Yes

___ No

___ I don’t remember

27. Beginning with yourself, what are the ages of those in your household?
_____

_____

_____ _____ _____ _____ _____ _____

28. Please make any comments that you think would be helpful, or attach a an additional page if you
need more space.
______________________________________________________________________________________
Please return this survey in the enclosed stamped envelope as soon as you can. Please feel free to call
815-459-0680 if you have any questions.
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Crystal Lake Survey Script
INTRO
Hello, my name is ________. I am calling from the Public Research Group. We are doing a
brief, 15 minute survey to learn about your opinions regarding the development of a
comprehensive plan for the Crystal Lake Park District. We are not selling anything.
In order to make sure we talk with all kinds of people we don't always interview the person who
answers the phone. May I speak with the youngest adult male 18 years or older who is at home
right now?
If there are no males available right now, may I speak with the oldest adult female in the
household who is 18 or older?

Q1. Within which municipality do you reside?
1. Crystal Lake
2. Lakewood
3. An unincorporated area
9. Don’t know/refused to answer
Q2. Are you familiar with the Crystal Lake Park District?
1. Yes
0. No
9. Don’t know/refused to answer
Q3. How have you heard about the Crystal Lake Park District? (Enter all that apply)
1.
2.
3.
4.
5.
6.
7.

The Park District Website
The Park District Marquee
Word of Mouth
The Park District program guide
Newspaper articles
The Park District e-newsletter
Radio news

9. Don’t know/refuse to answer

Other (please specify)
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Q4. (Only if respondent is familiar with the park district; if not skip) How satisfied are you with
the Crystal Lake Park District? Would you say you are:
1.
2.
3.
4.
5.

Very satisfied
Moderately satisfied
Neutral
Moderately dissatisfied
Very dissatisfied

9. Don’t know/refused to answer

Q5. I'm going to read a list of activities. Please tell me whether or not you or other members in
your household have participated in each.

Q: ACTIVWALK
How about walking/jogging?
1. Yes
0. No
Q: ACTDOG
Dog obedience?
1. Yes
0. No

Q: ACTIVSWIM
Swimming?
1. Yes
0. No

Q: ACTIVLESSONS
Swim lessons?
1. Yes
0. No

Q: ACTIVSKATE
Skateboarding?
1. Yes
0. No
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Q: ACTIVDIVING
Diving?
1. Yes
0. No

Q: ACTIVFITNESS
Fitness center usage?
1. Yes
0. No

Q: ACTIVAEORBICS
Aerobics classes?
1. Yes
0. No

Q: ACTIVADULT
Adult athletics?
1. Yes
0. No

Q: ACTIVSEMINAR
Workshops or seminars?
1. Yes
0. No

Q: ACTIVINDOORTENNIS
Indoor tennis?
1. Yes
0. No

Q: ACTIVOUTDOORTENNIS
Outdoor tennis?
1. Yes
0. No
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Q: ACTIVINDOORSOCCER
Indoor soccer?
1. Yes
0. No

Q: ACTIVVOLLEYBALL
Volleyball?
1. Yes
0. No

Q: ACTIVEVENTS
Special Events?
1. Yes
0. No

Q: ACTIVHOCKEY
Hockey?
1. Yes
0. No

Q: ACTIVART
Arts and crafts classes?
1. Yes
0. No

Q: ACTIVYOUTHATHLETICS
Youth athletics?
1. Yes
0. No

Q: ACTIVGYMNASTICS
Gymnastics?
1. Yes
0. No
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Q: ACTIVBEFOREAFTER
Before and after school programs?
1. Yes
0. No

Q: ACTIVDANCE
Dance classes?
1. Yes
0. No

Q: ACTIVEPRESCHOOL
Pre-school programs?
1. Yes
0. No

Q: ACTIVBIKING
Bicycling?
1. Yes
0. No
Q: ACTIVIOTHER
What other activities might you or anyone in your household participate? Please specify.

Q6. Please rate the following Crystal Lake Park District priorities which would be important to
you and your family. Rate them as being “very important,” “important,” “neutral,”
“unimportant” or “very unimportant”
Q: MAINTAINING
Maintaining existing recreation services?
0.
1.
2.
3.
4.

Very important
Important
Neutral
Unimportant
Very unimportant

9. Don’t know/refused to answer
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Q: IMPROVINGREC
Improving existing recreation services?
0.
1.
2.
3.
4.

Very important
Important
Neutral
Unimportant
Very unimportant

9. Don’t know/refused to answer
Q: ACQUIRING
Acquiring new park land?
0.
1.
2.
3.
4.

Very important
Important
Neutral
Unimportant
Very unimportant

9. Don’t know/refused to answer

Q: IMPROVINGPARKS
Improving existing parks and facilities?
0.
1.
2.
3.
4.

Very important
Important
Neutral
Unimportant
Very unimportant

9. Don’t know/refused to answer
Q: BUILDINGNEW
Building new facilities?
0.
1.
2.
3.
4.

Very important
Important
Neutral
Unimportant
Very unimportant

9. Don’t know/refused to answer
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Q7. How often are you or anyone in you household able to take advantage of the following
Crystal Lake Park District facilities? Please choose, from the following list of responses: Never,
rarely, a few times a year, at least once a month, a few times a month at least once a week, or I
wasn’t even aware of this facility.
Q: BARLINA
Barlina House Pre-School?
Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week
7. Don’t know
9. Not aware of this facility

Q: GOLFCENTER
Lippold Park Golf Center?
0.
1.
2.
3.
4.
5.

Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week

7. Don’t know
9. Not aware of this facility

Q: FOOTBALL
Lippold Park Football Fields?
1.
1.
2.
3.
4.
5.

Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week

7. Don’t know
9. Not aware of this facility
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Q: SOFTBALL
Lippold Park Softball Complex?
1.
1.
2.
3.
4.
5.

Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week

7. Don’t know
9. Not aware of this facility
Q: SOCCER
Lippold Park Soccer Fields?
1.
1.
2.
3.
4.
5.

Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week

7. Don’t know
9. Not aware of this facility
Q: NATURE
The Nature Center?
1.
1.
2.
3.
4.
5.

Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week

7. Don’t know
9. Not aware of this facility
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Q: SENIOR
Park Place Senior Center?
1.
1.
2.
3.
4.
5.

Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week

7. Don’t know
9. Not aware of this facility
Q: RAQUET
The Racket Club?
1.
1.
2.
3.
4.
5.

Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week

7. Don’t know
9. Not aware of this facility

Q: GRANDOAKS
Grand Oaks Recreation Center?
1.
1.
2.
3.
4.
5.

Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week

7. Don’t know
9. Not aware of this facility
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Q: MAIN
Main Beach?
1. Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week
7. Don’t know
9. Not aware of this facility

Q: WEST
West Beach?
1.
10.
11.
12.
13.
14.

Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week

7. Don’t know
9. Not aware of this facility

Q: VETERANS
Veteran Acres Park?
1.
2.
3.
4.
5.
6.

Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week

7. Don’t know
9. Not aware of this facility
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Q: TENNIS
Outdoor Tennis Courts?
1. Never
2. Rarely
A few times a year
At least once a month
A few times a month
At lease once a week
7. Don’t know
9. Not aware of this facility

Q: PLAYGROUNDS
Playgrounds in any of the CLPD parks?
1.
2.
3.
4.
5.
6.

Never
Rarely
A few times a year
At least once a month
A few times a month
At lease once a week

7. Don’t know
9. Not aware of this facility
Q8. Do you or any members of your household go outside the Crystal Lake Park District to
receive recreational services?
1. Yes
0. No
9. Don’t know/refused to answer
Q9. If you go outside, what recreational services do you go outside the Park District to receive?
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Q10. If you go outside the Crystal Lake Park District for recreational services, why do you find it
necessary to go outside the Park District to use these recreation services? (please check all that
apply).
Q: DOESNTOFFER
The Crystal Lake Park District doesn’t offer them.
1. Yes
0. No
9. Don’t know/refused to answer

Q: LOWERPRICE
Other agencies provide them at a lower price.
1. Yes
0. No
9. Don’t know/refused to answer

Q: FRIENDS
Our friends go to other agencies, so we go there.
1. Yes
0. No
9. Don’t know/refused to answer

Q: BETTERJOB
Other agencies do a better job of providing them.

1. Yes
0. No
9. Don’t know/refused to answer
Q: CONVENIENT
Other agencies are more convenient.
1. Yes
0. No
9. Don’t know/refused to answer
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Q: OTHER
Other reasons.

Q11. Are you aware that the Crystal Lake Park District is in the process of purchasing the Viking
Dodge car dealership with possible plans to convert it into a community center and sports
complex?
1. Yes
0. No
9. Don’t know/refused to answer

Q12. Do you support renovation of the Viking Dodge property into a community center and
sports complex and its possible expansion into a community center? (Please check only one of
the following choices)
1. Support the renovation but not the expansion
2. Support the renovation and the expansion
3. Oppose both
9. Don’t know/refused to answer

Q 13. If the Crystal Lake Park District renovates and expands the Viking Dodge facility it is about
to purchase, what amenities would you like to see in it?

Q: AMENITYFITNESS
A fitness center?
1. Yes
0. No
9. Don’t know/refused to answer
Q: AMENITYDAYCARE
Day care facilities?
1. Yes
0. No
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Q: AMENITYSPINNING
Spinning rooms?
1. Yes
0. No

Q: AMENITYTEEN
Teen activity rooms?
1. Yes
0. No
Q: AMENITYRAQUET
Racquetball courts?
1. Yes
0. No
Q: AMENITYROCK
A rock climbing wall?
1. Yes
0. No

Q: AMENITYSENIOR
A senior center/
1. Yes
0. No

Q: AMENITYWALKING
A walking/jogging track?
1. Yes
0. No

Q: AMENITYGYMNASTICS
A gymnastics facility?
1. Yes
0. No

244

Q: AMENITYINDOOR
An indoor soccer field?
1. Yes
0. No

Q: AMENITYAEROBICS
An aerobics room?
1. Yes
0. No

Q: AMENITYPLAYGROUND
An indoor playground?
1. Yes
0. No

Q: AMENITYBANQUET
A banquet hall?
1. Yes
0. No

Q: AMENITYAUDIT
An auditorium?
1. Yes
0. No
Q: AMENITYGYM
A gymnasium
1. Yes
0. No

Q: AMENITYDANCE
Dance rooms?
1. Yes
0. No
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Q: AMENITYPOOL
An indoor pool?
1. Yes
No

Q: AMENITYAQUATIC
An outdoor aquatic park?
1. Yes
0. No

Q: AMENITYSPLASH
An indoor splash pad?
1. Yes
0. No

Q: AMENITYMEETING
Meeting rooms?
1. Yes
No

Q: AMENITYCRAFTS
Crafts rooms?
1. Yes
0. No

Q: AMENITYOTHER
Other amenities?
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Q14: CENTERTAXES
Whether you would use the new community center and sports complex or not, how much
would you be willing to pay in property taxes each month to fund the facility?

1. $1-2 a month
2. $3-5 a month
3. More than $5 per month
4. None at all
9. DON'T KNOW/REFUSED TO ANSWER
Q15: Which of the Crystal Lake Park District parks and facilities do you or other members of your
household use?

Q: KENBIRD
Ken Bird Park?
1. Yes
0. No

Q: FETZNER
Fetzner Park?
1. Yes
0. No

Q: COLONIES
Four Colonies Park?
1. Yes
0. No

Q: HILLFARM
Hill Farm Park?
1. Yes
0. No
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Q: INDIAN
Indian Prairie Park?
1. Yes
0. No

Q: SPOERL
Spoerl Park?
1. Yes
0. No
Q: WOODLAND
Woodland Estates Park?
1. Yes
0. No

Q: WOODSCREEK
Woodscreek Park?
1. Yes
0. No

Q: BRIGHTON
Brighton Oaks Park?
1. Yes
1. No

Q: CANTERBURY
Canterbury Park?
1. Yes
0. No

Q: CRESSCREEK
Cress Creek Property?
1. Yes
0. No
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Q: MAIN
Main Beach?
1. Yes
0. No

Q: VETERANS
Veterans Acres Park?
1. Yes
0. No

Q: DELLA
Della Street Park?
1. Yes
0. No
Q: NAOKI
Naoki Kamijima Park?
1. Yes
0. No

Q: HAMPTON
Hampton Park?
1. Yes
0. No

Q: KNAACK
Knaack Park?
1. Yes
0. No

Q: LADD
Ladd Park?
1. Yes
0. No
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Q: LAPINS
Lapins Park?
1. Yes
0. No

Q: SAMUEL
Samuel Johns Park?
1. Yes
0. No

Q: SEMINARY
Seminary Park?
1. Yes
0. No
Q: STERLING
Sterling Meadows Park?
1. Yes
0. No
Q: WINDING
Winding Creek Park?
1. Yes
0. No

Q: Wyndwood
Wyndwood Park?
1. Yes
0. No
Q: WEST
West Beach?
1. Yes
0. No
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Q: RACQUET
The Racquet Club?
1. Yes
1. No

Q: PARKOTHER
Other parks or facilities?

Q16. How often do you use these Crystal Lake Park District parks and facilities?
1.
2.
3.
4.
5.

Never
Once a year
2-5 times a year
6-10 times a year
More then 10 times a year

6. Don’t know/refuse to answer
Q17. What amenities would you like to see added to the parks?
Q: AMENITYPATH
Walking/biking paths?
1. Yes
0. No
9. Don’t know/refused to answer
Q: AMENITYBALLFIELDS
Softball/baseball fields?
1. Yes
0. No
9. Don’t know/refused to answer
Q: AMENITYSOCCERFIELDS
Soccer fields?
1. Yes
0. No
8. Don’t know/refused to answer
9.
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Q: AMENITYFOOTBALL
Football fields?
1. Yes
0. No

Q: AMENITYEQUIPMENT
Playground equipment?
1. Yes
0. No
Q: AMENITYCOURTS
Tennis courts?
1. Yes
0. No

Q: AMENITYPICNIC
Picnic shelters?

1. Yes
0. No

Q: LACROSSE
Lacrosse fields?
1. Yes
0. No

Q: SKATING
Outdoor skating areas?
1. Yes
0. No

Q: STATIONS
Fitness stations?
1. Yes
0. No
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Q: LANDSCAPING
More landscaping?
1. Yes
0. No
Q: DOG
Dog parks?
1. Yes
0. No
Q: FISHING
Fishing piers?
1. Yes
0. No
Q: DRINKING
Drinking fountains?
1. Yes
0. No

Q: OTHERPARKAMENITIES
Any other park amenities?

Q18. Whether you would use the parks or not, how much more would you be willing to pay in
property tax to provide the additional amenities?
1.
2.
3.
4.

$1-2 more per month
$3-5 more per month
More than $5 per month
No more

7. Don’t know/refused to answer

We’re almost done! Just a few more questions to go.

253

Q19. Do you live on Crystal Lake or use it?
1. Yes
0. No

Q20. Do you know who is responsible to patrol the lake area of Crystal Lake?
1. Yes
0. No

Q21. Do you feel the lake area of Crystal Lake is being patrolled adequately?
1. Yes
0. No

Q22. Who do you think should patrol and police the water surface of Crystal Lake?
1. Yes
0. No

Q23. How much of a fee would you support residents paying per person to use Main or West
Beach?
1. $1 per visit
2. $2-5 per visit
3. No more
Q24. SEX
INTERVIEWER: PLEASE INDICATE THE SEX OF THE RESPONDENT.
1. Female
0. Male
9. DON'T KNOW/UNSURE
Q25. How long have you lived in the Crystal Lake Park District?
1. 0-5 years
2. 5-10 year
3. More than 10 years
9. Don’t know/refused to answer
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Q26. Do you live in a:
1. Apartment
2. Condominium/townhouse
3. Detached home
9. Don’t know/refused to answer
Q27. Did you vote in the April 2009 election?
1. Yes
0. No
9. Don’t know/refused to answer

Q: AGES
Beginning with your age, what are the ages of those living in your household?
Interviewee ___
Second household member ___
Third household member ___
Fourth household member ___
Fifth household member ___
Sixth household member ___
Seventh household member ___
Eighth household member ___
Q29. Do you have any additional comments?
______________________________________________________________________________
______________________________________________________________________________
______________________________________________________________________________

Q: THANKYOU
Thank you for your time. The results of this survey will be posted on the
Park District website, www.crystallakeparks.org
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Services Online and Email Respondents Go Elsewhere to Receive

Private gymnastics and health club facilities
Adult Ballroom Dance classes at Cary Park District on Sunday afternoons
adult fitness, outdoor swimming pool, art classes
archery, scout camps, rollerblading, hiking, canoeing,
Bedford Park--sprinkler park Mundelein--water park
Bike paths
bike trails, hiking trails
biking and outdoor programs
Bowling, longer bike trails
Cash Competitive Volleyball League
childs' swim team and adult health club
Community Pool, Waterpark, 9 hole golf course, skate parks
competitve youth volleyball league fitness center/classes
Curves and MCC and golf courses
CYT FCA football
Dance classes
dance lessons. We have already taken what you have to offer, would like more
choices
Dance, Basketball
dance, yoga, ice skating, biking, walking, fishing, boating, swimming and swim
lessons, theater class
day camp
dog obedience
dolphin swim club all that dance
Dolphin Swim Club for lessons Woodstock Waterworks for swimming/waterpark
Dolphin Swim Club, The Little Gym, another preschool
Dundee
Dundee rec center
EXCERCISE FACILITIES, POOLS, YOUTH SPORTS, VOICE & PIANO CLASSES,
THEATER
FCA flag football, dance, scouts
Fitness
fitness center fitness classes some youth programs
fitness center with daycare provided.
fitness facility (Cardinal Fitness)
fitness programs and indoor practice areas for baseball
football, cheerleading
Golf Lessons
gym, swimming lessons, pool
gymnastics
Gymnastics
Gymnastics
gymnastics & cheerleading
gymnastics, sports, swimming. We will also be looking at other things as well in the
near future
Gymnastics, swim lessons, under 5 year sports-soccer, t-ball, basketball
gymnastics, swimming lessons, tennis/swimming camp, recreational swimming,
Lego class
Gymnastics, Swimming, Bowling
Have used Algonquin park district for a summer class for my daughter.
Health Bridge
Health Bridge Fitness Center
Health Bridge Fitness, Gymnastics
Health Bridge, Fitness 19
Health club -- Lifetime
health club
health club outdoor pool
Health club Waterskiing Snow Skiing Golf
Health Club, gymnastics, soccer
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Health club, school programs
Health Bridge
HEALTHBRIDGE
Health Bridge aerobic classes (offer childcare while I exercise). Cary Park District youth keyboard lessons Girl Scouts Cary Defenders - Youth Soccer YMCA Swimming lessons and preschool program
Health Bridge, Various Shooting Ranges, Various Horseback facilities, Golf
Courses
Heath Bridge - swim & exercise equipment run toy trains at Fremont library attend
sr activities in Cary attend McHenry sr center a stand alone sr center is desperately
needed in CL we certainly have paid our taxes for over 30 years to builds things for
Hiking, biking
hiking, picnicking, swimming, fishing
Hockey programs and exercise facility
homeschool PE & gymnastics
horseback riding lessons, golf, swimming
Horseback riding, rafting, canoeing, kayaking.
I'm a Lake in the Hills resident, so i use LITH park district when possible to avoid out
of residence fees
I go outside the park district for youth gymnastics and dance, as well as other parks.
ice skating at crystal ice house swimming lessons in a pool
indoor and out door pool
indoor and outdoor pools/waterparks
indoor and outdoor swimming facilities
indoor soccer, swimming pool, golf, ice hockey
Indoor swim lessons
Indoor Swim Lessons
Japanese Language Classes
Karate lessons
karate, hockey, workout facilities
Karate, Swimming lessons,
Kick boxing and boot camp
Kyuki-do and swimming lessons
Lake County parks & recreation & Moraine hills, both tend to be less crowded some
times
Lifetime Fitness
Lifetime Fitness, Cary Junior Trojans Poms
MCCD - Camping Geocaching, fishing
More flexibile summer camps horse riding lessons swim lessons
nisra, clsf, Health Bridge
open any hours / key card
outdoor pool
Outside Tennis Courts
Playgrounds Programs for toddlers
pools
Public pools/waterparks
sailing
Sand Volleyball Leagues Gymnastics Pre-school Activities
Saturday Karate, volleyball, badminton, aerobics classes
Schaumburg Park District
scout programs
Snap Fitness center
snow skiing, general fitness
Soccer
Soccer and T-Ball
Soccer, other parks
soccer, random activities, park district is geared towards stay at home moms. I work
and would like to see more after school after work activities.
Sports classes for my daughter, gymnastics, preschool, swimming.
Sports programs for kids under 5 yrs. old. We use LITH or Lifetime fitness.
sprinkler park @ Bedford Park; water park @ Mundelein,
summer camp
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swim lessons
Swim Lessons Swim Team
swim lessons in a pool
Swim lessons preschool Art Lessons toddler
Swim lessons, summer camp, mad science
swimming boating
Swimming in a pool, swim lessons all year long, spray parks, water
parks....Mundelein Park Dist. has the best one around and we pay the non-resident
fee every year to go all the way out there because Crystal Lake has nothing.
swimming lessons
Swimming lessons
swimming lessons parks beaches
swimming lessons that take place in a pool, not the lake
Swimming lessons, and swimming in general. We are not happy with the lake being
our only option to swim or take lessons.
Swimming lessons, gymnastics, preschool, swimming in a pool
Swimming pool
swimming pool, fitness center
Swimming pool, fitness center, school sports
Swimming pools
Swimming; Basketball
Swimming Pool, Baseball training
Tae Kwon Do classes Soccer team Volleyball Swimming
Teach and attend yoga at Yoga Seva in Crystal Lake
Theater Training through Christian Youth Theater (CYT); dance classes through All
That Dance
theater/drama camp swing choir
TKD and fencing classes
volleyball camp(indoor--not sand); swimming (prefer pool to lake);
Water parks for spring break
Water parks, trails that connect to CL, Little league baseball, soccer fed. bowling
waterpark/pools
We belong to the Huntley Park District even though we are CL residents because
the programs are much cheaper as a non-resident in Huntley than CL's program.
Soccer is $40 for my 5 year old. Swimming lessons are $45. That's some sad info
regarding the CL p
We go to lifetime fitness for workout facility that includes childcare and a pool!
We go to the Elk Grove Village park district Pirates Cove and the indoor play area
with the carousel
We use the gym, fitness center, and pool at Lifetime Fitness in Algonquin. We also
take swimming lessons at Lifetime. We do not like swimming at the beach so much
- especially for lessons. We like having an indoor pool available so that we don't
have to swim in the lake
Woodstock pool, Health Bridge swimming lessons, Crystal Ice House
workout facility
workout facility pools tennis art
Workout facility, aerobics & yoga classes, swim lessons, preschool, recreational
swim, art classes, gymnastics
Year Round Swimming lessons for our children at Health Bridge, Pee Wee
Basketball Program for 1st/2nd graders - McHenry Park District, Dance for 6-9 year
olds - McHenry Park District, Woodstock Water Works - summer fun, McHenry
Marlins Swim team - summer
YMCA-Soccer
YMCA during the summer months for Day Camp
yoga at Health Bridge and Swim lessons at Dolphin Swim club. Also we go to a
friends house who has a swimming pool the kids can go to in her neighborhood.
Yoga, volleyball, horseback riding, gymnastics
youth sports
Youth sports programs for child under 5 and for programs that have more times
available for two income families.
Youth sports, fitness center, pools
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Services Mail and Telephone Respondents Go Elsewhere to Receive

16" softball 50+ league coed
Adult craft classes, lap swimming
Algonquin & Cary swimming lessons
Almost all of them
Another state where relatives live
Arthritis water exercise
Athletic center, swimming pool
Ballet
Baseball, football
Baseball, football & a lot more
Belong to CL country club
Bicycling
Bicycling Health club/pool
Bike Paths
Bike paths, MCCD
Bike trails
Bike trails outside of CL
Bike trails, boating, golf
Biking, Hiking, walking, soccer
Biking, jogging
Biking, Kayaking
Boating
Boating & fishing Fox River
Boating in WI
Boone creek Golf, Health Bridge
Buddy baseball/fitness center
camping
Cardinal fitness
Cary PD, little league CL soccer
CCAPOA (Lakewood)
Centegra Health Club
chain of lakes
Cheer, Gymnastics, dance
CL gymnastics, Health Bridge, piano lessons
CL soccer federation
Classes-Exercise
CLSF, CLBA
CLSF, CLNLL, Lifetime Fitness
club facilities outside of area
club soccer cheerleading
club sports
Club VB, Soccer
club volleyball
Coed softball, swimming pool
continues dance classes
Cook County forest preserves
Country club
County & state lands
craft classes, card games
Crystal Lake Golf Center
Dance
Dance classes, basketball, gymnastics
Dance in West Dundee
Dance lessons, piano lessons
Dance parks
Devils Lake State Park
Disc (Frisbee) Golf
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Disc Golf courses, Boating
Diving lessons/swim pool
Dog park in West Dundee
Dog park in Wauconda Much bigger & better
Dog training crafts classes, swimming
Dog walk & Dog areas
Dundee swimming lesson
Everything
Exercise
Fencing, dance
Fishing & boating, biking
Fishing at MCCD sites
Fishing, sports center other park facilities
Fitness
Fitness Activity
Fitness center
Fitness Center Preschool Dance classes
Fitness center, Aerobics, Racquetball
Fitness Center, youth football
Fitness Centers/workout
Fitness class
Fitness classes
Fitness Club
Fitness Club for Adult
Fitness, swimming
Fitness, swimming, bike path
Fitness, weights, volunteer efforts
Fitness, workshops
For gym & fitness
girls softball, bike paths
Golf- driving range & course
Golf
Golf & Aerobics
Golf course/golf league
Golf, Biking, Hiking
Golf, hiking
Golf, indoor
Golf, Pilates & Zumba, swimming
Golf, swimming
gymnastics
Gymnastics
Gymnastics Cary
Gymnastics, Adult soccer
Gymnastics, Ice skating, swimming
Gymnastics, pre-school & toddler activities
Gymnastics, volleyball
Gymnastics/ dance/cheerleading
Hayrides with Dundee twp park district
HBFC
Health Bridge
Health Bridge & Pool & Indoor Soccer
Health Bridge CL & Huntley
Health Bridge Fitness
Health Bridge fitness center
Health Bridge Fitness center
Health Bridge Fitness Center
Health Bridge Fitness Center
Health Bridge health club
Health bridge Health club golf course
Health Bridge, Outdoor pool & swim lessons
Health Bridge, Youth athletics
Health club
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Health club & swimming pool
Health club racquetball swimming pool
Health club, pool
Health clubs, club volleyball
Health fitness facilities Boating seminars
Health Bridge
Health Bridge
Health Bridge Fitness
Health Bridge membership
Health Bridge Pool
Health Bridge, Assorted water parks
Health Bridge, Indoor park
Health Bridge, Red Tail
Health Bridge, Senior Fitness, Glacier Park
Hiking, biking, boat Fishing
Hiking, boating, biking
Hiking, canoeing, MCCD
Hiking, fishing
hiking, nature; MCCD biking on nice paths
Hiking, swimming
Hockey
Hockey, Ballet, Fitness
Hockey, Baseball
Hockey, Volleyball, men's league baseball
Horse trail riding/polo arena
Huntley Library
Ice Hockey & Golf
Ice hockey, fencing, archery, Lacrosse
ice skating, craft classes
Independent sports Clubs BB/VB
Indoor pool
Indoor soccer
Indoor swim lessons
Indoor swimming when beach is out of season
Indoor swimming @ YMCA
Indoor/outdoor swimming , fitness center
Jazzercise, frisbee golf
Lacrosse, Lifetime Fitness
Lake of Hills, Dog Park
Lifetime
Lifetime Fitness
Lifetime Fitness Member
Lifetime Indian Prairie bike trail
Lifetime, local gymnastics, dance center
Linda is member of Health Bridge
LITH Batting cages during softball season
Lith parks
Live time fitness
MCC Fitness Ctr
MCC stuff
MCCD
McHenry Co Conservation District
McHenry county conservation district
McHenry Township Sr. Ctenter
McKinley Marina
Men’s Hockey & Volleyball
Moraine Hills
Moraine Hills MCCD/hiking, biking
Moraine Hills state park
Moraine Hills, McHenry The Hollows
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Mountain biking, ATVing
N/A
National & state parks, Chicago
No, I don't go
None
One family member swam at Lifetime Fitness
other parks to walk or bike
Outdoor pool
Outdoor tennis
Parks in Lith, Dog park
Pilates classes in a studio
pool
Pool & fitness
pool & tennis courts
pools, exercise equip
Pre-K Ballet & Tap, Stroller Strides
preschool & swim lessons
Private clubs
Private gym, walking, boating
Private Health club & golf courses
racquetball
Recreational soccer, tennis, bowling
Red tail golf course
Sailing-Lake Michigan
school athletics
Senior aerobics classes
shooting clubs in IL, WI Iowa, etc
Ski
Skiing Snowboarding
Sky high V-ball
soccer leagues, swimming
soccer, little league
special needs activities
splash parks , pools
State park Fishing Biking
state parks, McHenry city parks, etc
summer camp
Summer Lake Du Bay
swim lessons
swim lessons at a pool
swim lessons indoor @ lifetime
swim lessons yearly
swim lessons, art classes
Swim lessons, other playgrounds, Gymnastics
swim lessons, swimming, hiking, fishing
swim lessons, volleyball, voice
swim lessons/swim team
swim team
swimming
swimming Crystal Lake is gross
swimming in pool
swimming indoor basketball
swimming lessons
swimming lessons in a clean pool
swimming pool
Swimming pool
swimming pool fitness classes
swimming pool use
swimming pool, fencing lessons
swimming pool/gymnastics
swimming pools (indoor)
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swimming, diving
swimming, golf, preschool
swimming, gymnastics, soccer
Tae Kwon Do, Gymnastics
Tennis
Tennis & Golf lessons
Tennis courts
Triathalons, marathons
Trips, classes
Tumbling & Swimming for kids
Turnberry CC
Use pool
various Wisconsin lakes, Health Bridge fitness
Volleyball Basketball
volleyball
Volleyball
Volleyball, Health club, swim lessons
Walking
Walking paths/picnics
walking trails
walking, hiking
Water aerobics
water park
Water park, swimming pool
We frequent Lake Geneva
We have to go to Cary
WI state parks Forests-hiking trails
Wisconsin Home
Woodstock
Woodstock & McHenry pools
Woodstock kids bowling league
Woodstock pool
Woodstock pool Hiking outside areas
Woodstock water works
Woodstock/ Rockford, pool facilities
workout
Wrestling, Basketball
wrestling, softball , cheerleading, baseball
year round swimming
YMCA
YMCA membership
YMCA swimming pool
YMCA, Exercise& swim
Yoga
Yoga, Women’s Fitness
youth athletics
Youth basketball
Youth sports
Youth swim team & diving lessons
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η

ĞƐĐƌŝƉƚŝŽŶ
ϱϰ WŽĂĐŚĞƐdƌĂŝŶŝŶŐ
ϱϱ ŽǇƐĨƚĞƌƐĐŚŽŽůĂƐŬĞƚďĂůů
ϱϲ 'ŝƌůƐĨƚĞƌ^ĐŚŽŽůĂƐŬĞƚďĂůů
ϱϳ /ŶĨĂŶƚͬĐŚŝůĚWZΘ^ĂĨĞƚǇ
ϲϭ DĂƌƚǇĞůůŽWƌŽŐƌĂŵƐ
ϲϴ ĂďǇƐŝƚƚŝŶŐdƌĂŝŶŝŶŐ
ϳϬ ϰͲtŚĞĞů&ĞƐƚ
ϳϭ ŐŝůŝƚǇͬ^ƚƌĞŶŐƚŚdƌĂŝŶŝŶŐ
ϳϮ ŽďŽďĞĚŝĂŶĐĞͬƉƵƉƉǇƌƵĐŬƵƐ
ϳϯ ĂƐĞďĂůůͬtŚŝĨĨůĞdͲĂůů
ϳϱ ĂƐŬĞƚďĂůůͲDĞŶƐ>ĞĂŐƵĞ
ϴϯ tŚŝƚĞ^ŽǆdƌĂŝŶŝŶŐĂŵƉ
ϵϯ ĂƐŬĞƚďĂůůͬůů^ƚĂƌdƌĂǀĞůŝŶŐ
ϵϰ ĂƐŬĞƚďĂůůͲĂďǇƵůůƐ
ϵϲ ĂƐŬĞƚďĂůůͲĂĚƵůƚŽƉĞŶ
ϵϴ ŚŝĐĂŐŽƵůůƐĂƐŬĞƚďĂůůĂŵƉ
ϭϬϴ sŽůůĞǇďĂůůWƌŽĨĞƐƐŝŽŶĂůƐ
ϭϬϵ >ĂĐƌŽƐƐĞŵĞƌŝĐĂ
ϭϭϱ KƉĞŶ'Ǉŵ
ϭϭϲ ϭͬϮDĂƌĂƚŚŽŶ
ϭϭϳ ĂƚŽŶ
ϭϭϵ 'ĂƌĂŐĞ^ĂůĞ
ϭϮϭ DŽƚŚĞƌ^ŽŶĂƚĞEŝŐŚƚ
ϭϮϮ ĂĚΘĂƵŐŚƚĞƌĂƚĞEŝƚĞ
ϭϮϱ DŝƐƐƌǇƐƚĂů>ĂŬĞ
ϭϮϴ ^ĞĂƐŽŶĂů^ƉĞĐŝĂůǀĞŶƚƐ
ϭϮϵ ^ƵŵŵĞƌDŽǀŝĞƐŝŶƚŚĞWĂƌŬ
ϭϯϬ ĚƵĐĂƚŝŽŶͬ^ĂĨĞƚǇdŽǁŶ
ϭϯϯ ĚƵĐĂƚŝŽŶͬWƌĞͲ^ĐŚŽŽů
ϭϱϬ ŝŬĞ^ǁĂƉ
ϭϲϲ ZĂŵďůŝŶŐdŽƚ
ϭϳϬ ^ǁŝŵZĂĐĞ
ϭϳϵ ŝŐtŽŽůůǇ
ϭϴϬ ƵŶŶǇĂƐŬĞƚ
ϭϴϲ ĂŵƉͬzŽƵƚŚǆƉůŽƌĞƌƐ
ϭϴϳ ͘d͘ĂŵƉ
ϭϴϴ :Z,ŝŐŚΘdĞĞŶĂŵƉƐ
ϭϵϬ ŚĞĞƌůĞĂĚŝŶŐ
ϭϵϭ WŽŵWŽŶůĂƐƐΘĂŵƉ
ϭϵϮ ƌǇƐƚĂůƚƚŝƚƵĚĞƐ
ϮϬϮ ƌĞĂƚŝǀĞDĞŵŽƌŝĞƐ
ϮϬϯ ĂƐŝĐWŚŽƚŽŐƌĂƉŚǇ
ϮϬϱ ƌĞŶĚĂΖƐĂŶĐĞůĂƐƐĞƐ
ϮϬϲ ĂƚŚǇΖƐĂŶĐĞůĂƐƐĞƐ
ϮϬϳ ĂŶĐĞ
ϮϬϴ /ƌŝƐŚĂŶĐĞ
ϮϬϵ ŽĚǇƉƵŵƉ
ϮϭϬ ĞƌŽďŝĐƐ
Ϯϭϰ <ŝĚZŽĐŬ
ϮϮϬ ǆƚĞŶĚĞĚdŝŵĞ
ϮϮϱ zŽŐĂ

zd͗WƌŽŐƌĂŵZĞǀĞŶƵĞ;/ŶĐŽŵĞͿ
Ψ Ͳ
Ψ Ͳ
Ψ ϱ͕ϳϰϱ͘ϬϬ

Ψ Ϯ͕ϰϴϲ͘ϬϬ

Ψ ϯ͕ϭϮϬ͘ϬϬ

Ψ Ϯ͕ϯϮϭ͘ϬϬ

Ψ ϭϱϬ͘ϬϬ
Ψ ϮϰϬ͘ϬϬ
Ψ ϭ͕Ϭϲϱ͘ϬϬ

Ψ ϳ͕ϳϳϭ͘ϬϬ

Ψ ϱ͕ϴϴϱ͘ϬϬ

Ψ ϯϰϬ͘ϬϬ
Ψ ;Ϯϭϴ͘ϬϬͿ

Ψ ϭ͕ϰϯϱ͘ϬϬ

Ψ Ͳ
Ψ Ͳ
Ψ ϭ͕ϯϯϴ͘ϬϬ

Ψ Ϯ͕ϬϯϬ͘ϬϬ

Ψ Ͳ
Ψ ϮϬ͕ϰϬϬ͘Ϯϳ
Ψ ϱ͘ϬϬ
Ψ Ͳ
Ψ Ͳ
Ψ Ͳ
Ψ ϰϱ͘ϬϬ
Ψ ϰϯϭ͘ϬϬ
Ψ ϰϬϬ͘ϬϬ
Ψ ϰ͕ϴϭϮ͘ϬϬ

Ψ ϲϲ͕ϴϵϴ͘ϵϱ
Ψ ϵϰϳ͘ϬϬ
Ψ ϳ͕ϲϴϬ͘ϬϬ

Ψ ϲ͕ϯϵϴ͘ϯϴ

Ψ Ͳ
Ψ Ͳ
Ψ ϭϵϬ͕ϰϭϬ͘ϭϮ
Ψ ϲϭ͕ϰϵϴ͘ϵϲ
Ψ ϲϳ͕Ϯϵϯ͘ϴϵ
Ψ ϯ͕ϴϳϵ͘ϬϬ

Ψ Ϯ͕ϲϳϱ͘ϬϬ

Ψ Ͳ
Ψ Ͳ
Ψ ϯϲϬ͘ϬϬ
Ψ ϭϰ͕Ϯϴϯ͘ϱϬ
Ψ ϲ͕ϱϮϵ͘ϱϬ

Ψ ϭϰ͕ϲϳϮ͘ϱϬ
Ψ ϮϳϬ͘ϬϬ
Ψ ϱ͕ϯϰϭ͘ϬϬ

Ψ Ϯ͕ϭϮϬ͘ϬϬ

Ψ ϱ͕ϯϰϱ͘ϬϬ

Ψ Ϯϳϯ͕Ϯϯϵ͘ϳϯ
Ψ ϱ͕ϮϮϴ͘ϬϬ


zd͗WƌŽŐƌĂŵŽƐƚ;ǆƉĞŶƐĞƐͿ
zd͗dŽƚĂů;WƌŽĨŝƚͬ>ŽƐƐͿ йŽĨWƌŽĨŝƚ ƵĚŐĞƚ͗WƌŽŐƌĂŵZĞǀĞŶƵĞ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ Ψ Ͳ
Ψ ϭ͕ϯϰϳ͘ϳϱ
;Ψϭ͕ϯϰϳ͘ϳϱͿ η/sͬϬ͊ Ψϭϲ͕ϮϴϬ͘ϬϬ
Ψ ϭ͕ϲϳϱ͘ϱϬ
Ψϰ͕Ϭϲϵ͘ϱϬ
ϳϬ͘ϴϰй Ψϰ͕ϰϰϬ͘ϬϬ
Ψ ϲϬϱ͘ϬϬ
Ψϭ͕ϴϴϭ͘ϬϬ
ϳϱ͘ϲϲй Ψϰ͕ϱϲϬ͘ϬϬ
Ψ ϭ͕ϱϬϬ͘ϬϬ
Ψϭ͕ϲϮϬ͘ϬϬ
ϱϭ͘ϵϮй Ψϯ͕ϵϮϱ͘ϬϬ
Ψ ϭ͕ϱϰϵ͘ϮϬ
Ψϳϳϭ͘ϴϬ
ϯϯ͘Ϯϱй Ψϭϯ͕ϲϮϬ͘ϬϬ
Ψ Ͳ
ΨϭϱϬ͘ϬϬ
ϭϬϬ͘ϬϬй Ψϭ͕ϱϳϱ͘ϬϬ
Ψ Ͳ
ΨϮϰϬ͘ϬϬ
ϭϬϬ͘ϬϬй ΨϮ͕ϴϵϬ͘ϬϬ
Ψ ϭϯϳ͘ϬϬ
ΨϵϮϴ͘ϬϬ
ϴϳ͘ϭϰй Ψϰ͕ϯϮϬ͘ϬϬ
Ψ ϱ͕ϴϯϱ͘ϬϮ
Ψϭ͕ϵϯϱ͘ϵϴ
Ϯϰ͘ϵϭй Ψϭϭ͕ϴϬϬ͘ϬϬ
Ψ ϭϭϳ͘ϲϬ
Ψϱ͕ϳϲϳ͘ϰϬ
ϵϴ͘ϬϬй Ψϵ͕ϰϱϬ͘ϬϬ
Ψ Ͳ
ΨϯϰϬ͘ϬϬ
ϭϬϬ͘ϬϬй Ψϳ͕ϴϬϬ͘ϬϬ
Ψ ϯ͕Ϭϰϭ͘ϳϮ
;Ψϯ͕Ϯϱϵ͘ϳϮͿ ϭϰϵϱ͘Ϯϴй ΨϮϳ͕ϬϬϬ͘ϬϬ
Ψ Ͳ
Ψϭ͕ϰϯϱ͘ϬϬ
ϭϬϬ͘ϬϬй Ψ Ͳ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ ΨϵϭϬ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ Ψϭ͕ϱϳϱ͘ϬϬ
Ψ ϭ͕ϯϰϰ͘ϬϬ
;Ψϲ͘ϬϬͿ
ͲϬ͘ϰϱй Ψϱ͕ϴϭϱ͘ϬϬ
Ψ Ͳ
ΨϮ͕ϬϯϬ͘ϬϬ
ϭϬϬ͘ϬϬй Ψϰ͕ϮϬϬ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ Ψϭ͕ϵϵϱ͘ϬϬ
Ψ ϵ͕Ϯϱϵ͘ϭϮ
Ψϭϭ͕ϭϰϭ͘ϭϱ
ϱϰ͘ϲϭй Ψϭϱ͕ϬϱϬ͘ϬϬ
Ψ Ͳ
Ψϱ͘ϬϬ
ϭϬϬ͘ϬϬй ΨϴϬϬ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ Ψϱϳϱ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ Ψϭ͕ϰϴϬ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ ΨϮ͕ϯϯϬ͘ϬϬ
Ψ ϭ͕ϬϬϬ͘ϬϬ
;Ψϵϱϱ͘ϬϬͿ ͲϮϭϮϮ͘ϮϮй Ψϰ͕ϵϯϱ͘ϬϬ
Ψ ϰϵϯ͘ϭϰ
;ΨϲϮ͘ϭϰͿ Ͳϭϰ͘ϰϮй Ψϭ͕ϲϳϬ͘ϬϬ
Ψ ϵϲϰ͘ϭϮ
;Ψϱϲϰ͘ϭϮͿ Ͳϭϰϭ͘Ϭϯй Ψϭ͕ϱϬϬ͘ϬϬ
Ψ ϯ͕ϳϰϴ͘ϰϭ
Ψϭ͕Ϭϲϯ͘ϱϵ
ϮϮ͘ϭϬй Ψϲ͕ϰϲϬ͘ϬϬ
Ψ ϲϵ͕ϱϴϱ͘ϭϮ
;ΨϮ͕ϲϴϲ͘ϭϳͿ
Ͳϰ͘ϬϮй ΨϮϲϲ͕ϬϬϬ͘ϬϬ
Ψ ϵϴϭ͘Ϯϵ
;Ψϯϰ͘ϮϵͿ
Ͳϯ͘ϲϮй Ψϭ͕ϳϬϬ͘ϬϬ
Ψ ϰ͕ϱϴϴ͘ϮϬ
Ψϯ͕Ϭϵϭ͘ϴϬ
ϰϬ͘Ϯϲй Ψϭϰ͕Ϭϱϱ͘ϬϬ
Ψ ϯ͕ϮϲϮ͘ϰϮ
Ψϯ͕ϭϯϱ͘ϵϲ
ϰϵ͘Ϭϭй Ψϱ͕Ϯϳϱ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ Ψ Ͳ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ ΨϲϬϬ͘ϬϬ
Ψϭϴϭ͕ϱϰϲ͘ϱϬ
Ψϴ͕ϴϲϯ͘ϲϮ
ϰ͘ϲϲй ΨϮϱϱ͕ϬϬϬ͘ϬϬ
Ψ ϱϴ͕ϮϮϯ͘ϴϲ
Ψϯ͕Ϯϳϱ͘ϭϬ
ϱ͘ϯϯй Ψϳϳ͕ϯϱϬ͘ϬϬ
Ψ ϱϲ͕ϬϬϮ͘ϰϬ
Ψϭϭ͕Ϯϵϭ͘ϰϵ
ϭϲ͘ϳϴй Ψϴϴ͕ϵϮϱ͘ϬϬ
Ψ Ϯ͕Ϭϴϵ͘Ϭϴ
Ψϭ͕ϳϴϵ͘ϵϮ
ϰϲ͘ϭϰй ΨϭϮ͕ϳϲϱ͘ϬϬ
Ψ ϭ͕ϰϰϱ͘ϵϮ
Ψϭ͕ϮϮϵ͘Ϭϴ
ϰϱ͘ϵϱй Ψϱ͕ϱϰϬ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ ΨϮ͕ϭϮϬ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ ΨϭϴϬ͘ϬϬ
Ψ ϭϭϮ͘ϰϱ
ΨϮϰϳ͘ϱϱ
ϲϴ͘ϳϲй ΨϲϭϬ͘ϬϬ
Ψ ϰ͕ϱϯϵ͘ϭϮ
Ψϵ͕ϳϰϰ͘ϯϴ
ϲϴ͘ϮϮй Ψϯϱ͕ϲϬϬ͘ϬϬ
Ψ ϭ͕ϵϭϭ͘ϴϮ
Ψϰ͕ϲϭϳ͘ϲϴ
ϳϬ͘ϳϮй Ψϭϴ͕ϲϳϬ͘ϬϬ
Ψ ϰ͕ϰϬϮ͘ϯϵ
ΨϭϬ͕ϮϳϬ͘ϭϭ
ϳϬ͘ϬϬй ΨϯϬ͕ϯϱϬ͘ϬϬ
Ψ Ͳ
ΨϮϳϬ͘ϬϬ
ϭϬϬ͘ϬϬй Ψϱ͕ϱϳϬ͘ϬϬ
Ψ ϰ͕ϳϲϬ͘ϴϯ
ΨϱϴϬ͘ϭϳ
ϭϬ͘ϴϲй ΨϭϮ͕ϱϳϬ͘ϬϬ
Ψ ϭ͕ϰϳϲ͘ϯϱ
Ψϲϰϯ͘ϲϱ
ϯϬ͘ϯϲй Ψϭϲ͕Ϭϭϱ͘ϬϬ
Ψ Ϯ͕ϲϬϱ͘ϬϬ
ΨϮ͕ϳϰϬ͘ϬϬ
ϱϭ͘Ϯϲй ΨϮϬ͕ϭϲϬ͘ϬϬ
Ψϯϱϱ͕ϵϵϴ͘ϱϬ
;ΨϴϮ͕ϳϱϴ͘ϳϳͿ ͲϯϬ͘Ϯϵй Ψϭ͕Ϯϯϰ͕ϯϱϬ͘ϬϬ
Ψ Ϯ͕Ϭϱϴ͘ϵϵ
Ψϯ͕ϭϲϵ͘Ϭϭ
ϲϬ͘ϲϮй Ψϵ͕ϰϮϬ͘ϬϬ

ƵĚŐĞƚ͗WƌŽŐƌĂŵǆƉĞŶƐĞ
Ψ Ͳ
ΨϭϮ͕ϵϬϱ͘ϬϬ
Ψϯ͕ϯϱϱ͘ϬϬ
ΨϮ͕ϵϯϬ͘ϬϬ
Ψϯ͕ϰϬϬ͘ϬϬ
ΨϭϬ͕ϳϵϬ͘ϬϬ
Ψϭ͕ϬϲϬ͘ϬϬ
ΨϮ͕ϯϴϬ͘ϬϬ
Ψϯ͕ϲϬϬ͘ϬϬ
Ψϵ͕ϮϰϬ͘ϬϬ
Ψϳ͕ϲϭϬ͘ϬϬ
Ψϱ͕ϵϲϬ͘ϬϬ
ΨϮϭ͕ϭϵϬ͘ϬϬ
Ψ Ͳ
Ψϱϳϱ͘ϬϬ
Ψϭ͕ϭϬϬ͘ϬϬ
Ψϰ͕ϰϵϱ͘ϬϬ
Ψϯ͕ϯϬϬ͘ϬϬ
Ψϭ͕ϰϳϱ͘ϬϬ
Ψϭϭ͕ϴϵϱ͘ϬϬ
ΨϲϮϱ͘ϬϬ
Ψϯϲϱ͘ϬϬ
Ψϭ͕ϭϮϱ͘ϬϬ
Ψϭ͕ϯϴϱ͘ϬϬ
Ψϯ͕ϳϮϱ͘ϬϬ
Ψϭ͕ϰϯϬ͘ϬϬ
Ψϭ͕Ϯϭϱ͘ϬϬ
Ψϱ͕ϭϯϱ͘ϬϬ
ΨϮϮϲ͕ϯϯϬ͘ϬϬ
Ψϭ͕ϱϬϬ͘ϬϬ
Ψϵ͕ϲϯϱ͘ϬϬ
Ψϯ͕ϵϳϱ͘ϬϬ
Ψ Ͳ
Ψϰϳϱ͘ϬϬ
ΨϮϮϰ͕Ϯϱϱ͘ϬϬ
Ψϳϲ͕ϯϱϱ͘ϬϬ
Ψϳϵ͕ϭϮϬ͘ϬϬ
Ψϵ͕ϰϬϱ͘ϬϬ
Ψϯ͕ϵϯϱ͘ϬϬ
Ψϭ͕ϳϬϱ͘ϬϬ
ΨϭϱϬ͘ϬϬ
ΨϰϮϱ͘ϬϬ
ΨϮϯ͕ϯϲϬ͘ϬϬ
Ψϭϰ͕Ϭϱϱ͘ϬϬ
Ψϭϴ͕ϯϵϬ͘ϬϬ
Ψϰ͕ϰϴϬ͘ϬϬ
Ψϵ͕ϱϱϬ͘ϬϬ
Ψϭϭ͕ϵϳϬ͘ϬϬ
Ψϭϱ͕ϭϮϬ͘ϬϬ
Ψϭ͕Ϭϳϱ͕ϬϬϬ͘ϬϬ
Ψϳ͕ϯϰϱ͘ϬϬ

ƵĚŐĞƚ͗dŽƚĂů;WƌŽĨŝƚͬ>ŽƐƐͿ
ƵĚŐĞƚĞǀŝĂƚŝŽŶ
Ψ Ͳ
ΨϬ͘ϬϬ
Ψϯ͕ϯϳϱ͘ϬϬ
;Ψϰ͕ϳϮϮ͘ϳϱͿ
Ψϭ͕Ϭϴϱ͘ϬϬ
ΨϮ͕ϵϴϰ͘ϱϬ
Ψϭ͕ϲϯϬ͘ϬϬ
ΨϮϱϭ͘ϬϬ
Ψ ϱϮϱ͘ϬϬ
Ψϭ͕Ϭϵϱ͘ϬϬ
ΨϮ͕ϴϯϬ͘ϬϬ
;ΨϮ͕Ϭϱϴ͘ϮϬͿ
Ψ ϱϭϱ͘ϬϬ
;Ψϯϲϱ͘ϬϬͿ
Ψ ϱϭϬ͘ϬϬ
;ΨϮϳϬ͘ϬϬͿ
Ψ ϳϮϬ͘ϬϬ
ΨϮϬϴ͘ϬϬ
ΨϮ͕ϱϲϬ͘ϬϬ
;ΨϲϮϰ͘ϬϮͿ
Ψϭ͕ϴϰϬ͘ϬϬ
Ψϯ͕ϵϮϳ͘ϰϬ
Ψϭ͕ϴϰϬ͘ϬϬ
;Ψϭ͕ϱϬϬ͘ϬϬͿ
Ψϱ͕ϴϭϬ͘ϬϬ
;Ψϵ͕Ϭϲϵ͘ϳϮͿ
Ψ Ͳ
Ψϭ͕ϰϯϱ͘ϬϬ
Ψ ϯϯϱ͘ϬϬ
;Ψϯϯϱ͘ϬϬͿ
Ψ ϰϳϱ͘ϬϬ
;Ψϰϳϱ͘ϬϬͿ
Ψϭ͕ϯϮϬ͘ϬϬ
;Ψϭ͕ϯϮϲ͘ϬϬͿ
Ψ ϵϬϬ͘ϬϬ
Ψϭ͕ϭϯϬ͘ϬϬ
Ψ ϱϮϬ͘ϬϬ
;ΨϱϮϬ͘ϬϬͿ
Ψϯ͕ϭϱϱ͘ϬϬ
Ψϳ͕ϵϴϲ͘ϭϱ
Ψ ϭϳϱ͘ϬϬ
;ΨϭϳϬ͘ϬϬͿ
Ψ ϮϭϬ͘ϬϬ
;ΨϮϭϬ͘ϬϬͿ
Ψ ϯϱϱ͘ϬϬ
;Ψϯϱϱ͘ϬϬͿ
Ψ ϵϰϱ͘ϬϬ
;Ψϵϰϱ͘ϬϬͿ
Ψϭ͕ϮϭϬ͘ϬϬ
;ΨϮ͕ϭϲϱ͘ϬϬͿ
Ψ ϮϰϬ͘ϬϬ
;ΨϯϬϮ͘ϭϰͿ
Ψ Ϯϴϱ͘ϬϬ
;Ψϴϰϵ͘ϭϮͿ
Ψϭ͕ϯϮϱ͘ϬϬ
;ΨϮϲϭ͘ϰϭͿ
Ψϯϵ͕ϲϳϬ͘ϬϬ
;ΨϰϮ͕ϯϱϲ͘ϭϳͿ
Ψ ϮϬϬ͘ϬϬ
;ΨϮϯϰ͘ϮϵͿ
Ψϰ͕ϰϮϬ͘ϬϬ
;Ψϭ͕ϯϮϴ͘ϮϬͿ
Ψϭ͕ϯϬϬ͘ϬϬ
Ψϭ͕ϴϯϱ͘ϵϲ
Ψ Ͳ
ΨϬ͘ϬϬ
Ψ ϭϮϱ͘ϬϬ
;ΨϭϮϱ͘ϬϬͿ
ΨϯϬ͕ϳϰϱ͘ϬϬ
;ΨϮϭ͕ϴϴϭ͘ϯϴͿ
Ψ ϵϵϱ͘ϬϬ
ΨϮ͕ϮϴϬ͘ϭϬ
Ψϵ͕ϴϬϱ͘ϬϬ
Ψϭ͕ϰϴϲ͘ϰϵ
Ψϯ͕ϯϲϬ͘ϬϬ
;Ψϭ͕ϱϳϬ͘ϬϴͿ
Ψϭ͕ϲϬϱ͘ϬϬ
;Ψϯϳϱ͘ϵϮͿ
Ψ ϰϭϱ͘ϬϬ
;Ψϰϭϱ͘ϬϬͿ
Ψ ϯϬ͘ϬϬ
;ΨϯϬ͘ϬϬͿ
Ψ ϭϴϱ͘ϬϬ
ΨϲϮ͘ϱϱ
ΨϭϮ͕ϮϰϬ͘ϬϬ
;ΨϮ͕ϰϵϱ͘ϲϮͿ
Ψϰ͕ϲϭϱ͘ϬϬ
ΨϮ͘ϲϴ
Ψϭϭ͕ϵϲϬ͘ϬϬ
;Ψϭ͕ϲϴϵ͘ϴϵͿ
Ψϭ͕ϬϵϬ͘ϬϬ
;ΨϴϮϬ͘ϬϬͿ
Ψϯ͕ϬϮϬ͘ϬϬ
;ΨϮ͕ϰϯϵ͘ϴϯͿ
Ψϰ͕Ϭϰϱ͘ϬϬ
;Ψϯ͕ϰϬϭ͘ϯϱͿ
Ψϱ͕ϬϰϬ͘ϬϬ
;ΨϮ͕ϯϬϬ͘ϬϬͿ
Ψϭϱϵ͕ϯϱϬ͘ϬϬ
;ΨϮϰϮ͕ϭϬϴ͘ϳϳͿ
ΨϮ͕Ϭϳϱ͘ϬϬ
Ψϭ͕Ϭϵϰ͘Ϭϭ
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ĞƐĐƌŝƉƚŝŽŶ
ϱϰ WŽĂĐŚĞƐdƌĂŝŶŝŶŐ
ϱϱ ŽǇƐĨƚĞƌƐĐŚŽŽůĂƐŬĞƚďĂůů
ϱϲ 'ŝƌůƐĨƚĞƌ^ĐŚŽŽůĂƐŬĞƚďĂůů
ϱϳ /ŶĨĂŶƚͬĐŚŝůĚWZΘ^ĂĨĞƚǇ
ϲϭ DĂƌƚǇĞůůŽWƌŽŐƌĂŵƐ
ϲϴ ĂďǇƐŝƚƚŝŶŐdƌĂŝŶŝŶŐ
ϳϬ ϰͲtŚĞĞů&ĞƐƚ
ϳϭ ŐŝůŝƚǇͬ^ƚƌĞŶŐƚŚdƌĂŝŶŝŶŐ
ϳϮ ŽďŽďĞĚŝĂŶĐĞͬƉƵƉƉǇƌƵĐŬƵƐ
ϳϯ ĂƐĞďĂůůͬtŚŝĨĨůĞdͲĂůů
ϳϱ ĂƐŬĞƚďĂůůͲDĞŶƐ>ĞĂŐƵĞ
ϴϯ tŚŝƚĞ^ŽǆdƌĂŝŶŝŶŐĂŵƉ
ϵϯ ĂƐŬĞƚďĂůůͬůů^ƚĂƌdƌĂǀĞůŝŶŐ
ϵϰ ĂƐŬĞƚďĂůůͲĂďǇƵůůƐ
ϵϲ ĂƐŬĞƚďĂůůͲĂĚƵůƚŽƉĞŶ
ϵϴ ŚŝĐĂŐŽƵůůƐĂƐŬĞƚďĂůůĂŵƉ
ϭϬϴ sŽůůĞǇďĂůůWƌŽĨĞƐƐŝŽŶĂůƐ
ϭϬϵ >ĂĐƌŽƐƐĞŵĞƌŝĐĂ
ϭϭϱ KƉĞŶ'Ǉŵ
ϭϭϲ ϭͬϮDĂƌĂƚŚŽŶ
ϭϭϳ ĂƚŽŶ
ϭϭϵ 'ĂƌĂŐĞ^ĂůĞ
ϭϮϭ DŽƚŚĞƌ^ŽŶĂƚĞEŝŐŚƚ
ϭϮϮ ĂĚΘĂƵŐŚƚĞƌĂƚĞEŝƚĞ
ϭϮϱ DŝƐƐƌǇƐƚĂů>ĂŬĞ
ϭϮϴ ^ĞĂƐŽŶĂů^ƉĞĐŝĂůǀĞŶƚƐ
ϭϮϵ ^ƵŵŵĞƌDŽǀŝĞƐŝŶƚŚĞWĂƌŬ
ϭϯϬ ĚƵĐĂƚŝŽŶͬ^ĂĨĞƚǇdŽǁŶ
ϭϯϯ ĚƵĐĂƚŝŽŶͬWƌĞͲ^ĐŚŽŽů
ϭϱϬ ŝŬĞ^ǁĂƉ
ϭϲϲ ZĂŵďůŝŶŐdŽƚ
ϭϳϬ ^ǁŝŵZĂĐĞ
ϭϳϵ ŝŐtŽŽůůǇ
ϭϴϬ ƵŶŶǇĂƐŬĞƚ
ϭϴϲ ĂŵƉͬzŽƵƚŚǆƉůŽƌĞƌƐ
ϭϴϳ ͘d͘ĂŵƉ
ϭϴϴ :Z,ŝŐŚΘdĞĞŶĂŵƉƐ
ϭϵϬ ŚĞĞƌůĞĂĚŝŶŐ
ϭϵϭ WŽŵWŽŶůĂƐƐΘĂŵƉ
ϭϵϮ ƌǇƐƚĂůƚƚŝƚƵĚĞƐ
ϮϬϮ ƌĞĂƚŝǀĞDĞŵŽƌŝĞƐ
ϮϬϯ ĂƐŝĐWŚŽƚŽŐƌĂƉŚǇ
ϮϬϱ ƌĞŶĚĂΖƐĂŶĐĞůĂƐƐĞƐ
ϮϬϲ ĂƚŚǇΖƐĂŶĐĞůĂƐƐĞƐ
ϮϬϳ ĂŶĐĞ
ϮϬϴ /ƌŝƐŚĂŶĐĞ
ϮϬϵ ŽĚǇƉƵŵƉ
ϮϭϬ ĞƌŽďŝĐƐ
Ϯϭϰ <ŝĚZŽĐŬ
ϮϮϬ ǆƚĞŶĚĞĚdŝŵĞ
ϮϮϱ zŽŐĂ

zd͗WƌŽŐƌĂŵZĞǀĞŶƵĞ;/ŶĐŽŵĞͿ
Ψ Ͳ
Ψ Ͳ
Ψ ϱ͕ϳϰϱ͘ϬϬ

Ψ Ϯ͕ϰϴϲ͘ϬϬ

Ψ ϯ͕ϭϮϬ͘ϬϬ

Ψ Ϯ͕ϯϮϭ͘ϬϬ

Ψ ϭϱϬ͘ϬϬ
Ψ ϮϰϬ͘ϬϬ
Ψ ϭ͕Ϭϲϱ͘ϬϬ

Ψ ϳ͕ϳϳϭ͘ϬϬ

Ψ ϱ͕ϴϴϱ͘ϬϬ

Ψ ϯϰϬ͘ϬϬ
Ψ ;Ϯϭϴ͘ϬϬͿ

Ψ ϭ͕ϰϯϱ͘ϬϬ

Ψ Ͳ
Ψ Ͳ
Ψ ϭ͕ϯϯϴ͘ϬϬ

Ψ Ϯ͕ϬϯϬ͘ϬϬ

Ψ Ͳ
Ψ ϮϬ͕ϰϬϬ͘Ϯϳ
Ψ ϱ͘ϬϬ
Ψ Ͳ
Ψ Ͳ
Ψ Ͳ
Ψ ϰϱ͘ϬϬ
Ψ ϰϯϭ͘ϬϬ
Ψ ϰϬϬ͘ϬϬ
Ψ ϰ͕ϴϭϮ͘ϬϬ

Ψ ϲϲ͕ϴϵϴ͘ϵϱ
Ψ ϵϰϳ͘ϬϬ
Ψ ϳ͕ϲϴϬ͘ϬϬ

Ψ ϲ͕ϯϵϴ͘ϯϴ

Ψ Ͳ
Ψ Ͳ
Ψ ϭϵϬ͕ϰϭϬ͘ϭϮ
Ψ ϲϭ͕ϰϵϴ͘ϵϲ
Ψ ϲϳ͕Ϯϵϯ͘ϴϵ
Ψ ϯ͕ϴϳϵ͘ϬϬ

Ψ Ϯ͕ϲϳϱ͘ϬϬ

Ψ Ͳ
Ψ Ͳ
Ψ ϯϲϬ͘ϬϬ
Ψ ϭϰ͕Ϯϴϯ͘ϱϬ
Ψ ϲ͕ϱϮϵ͘ϱϬ

Ψ ϭϰ͕ϲϳϮ͘ϱϬ
Ψ ϮϳϬ͘ϬϬ
Ψ ϱ͕ϯϰϭ͘ϬϬ

Ψ Ϯ͕ϭϮϬ͘ϬϬ

Ψ ϱ͕ϯϰϱ͘ϬϬ

Ψ Ϯϳϯ͕Ϯϯϵ͘ϳϯ
Ψ ϱ͕ϮϮϴ͘ϬϬ


zd͗WƌŽŐƌĂŵŽƐƚ;ǆƉĞŶƐĞƐͿ
zd͗dŽƚĂů;WƌŽĨŝƚͬ>ŽƐƐͿ йŽĨWƌŽĨŝƚ ƵĚŐĞƚ͗WƌŽŐƌĂŵZĞǀĞŶƵĞ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ Ψ Ͳ
Ψ ϭ͕ϯϰϳ͘ϳϱ
;Ψϭ͕ϯϰϳ͘ϳϱͿ η/sͬϬ͊ Ψϭϲ͕ϮϴϬ͘ϬϬ
Ψ ϭ͕ϲϳϱ͘ϱϬ
Ψϰ͕Ϭϲϵ͘ϱϬ
ϳϬ͘ϴϰй Ψϰ͕ϰϰϬ͘ϬϬ
Ψ ϲϬϱ͘ϬϬ
Ψϭ͕ϴϴϭ͘ϬϬ
ϳϱ͘ϲϲй Ψϰ͕ϱϲϬ͘ϬϬ
Ψ ϭ͕ϱϬϬ͘ϬϬ
Ψϭ͕ϲϮϬ͘ϬϬ
ϱϭ͘ϵϮй Ψϯ͕ϵϮϱ͘ϬϬ
Ψ ϭ͕ϱϰϵ͘ϮϬ
Ψϳϳϭ͘ϴϬ
ϯϯ͘Ϯϱй Ψϭϯ͕ϲϮϬ͘ϬϬ
Ψ Ͳ
ΨϭϱϬ͘ϬϬ
ϭϬϬ͘ϬϬй Ψϭ͕ϱϳϱ͘ϬϬ
Ψ Ͳ
ΨϮϰϬ͘ϬϬ
ϭϬϬ͘ϬϬй ΨϮ͕ϴϵϬ͘ϬϬ
Ψ ϭϯϳ͘ϬϬ
ΨϵϮϴ͘ϬϬ
ϴϳ͘ϭϰй Ψϰ͕ϯϮϬ͘ϬϬ
Ψ ϱ͕ϴϯϱ͘ϬϮ
Ψϭ͕ϵϯϱ͘ϵϴ
Ϯϰ͘ϵϭй Ψϭϭ͕ϴϬϬ͘ϬϬ
Ψ ϭϭϳ͘ϲϬ
Ψϱ͕ϳϲϳ͘ϰϬ
ϵϴ͘ϬϬй Ψϵ͕ϰϱϬ͘ϬϬ
Ψ Ͳ
ΨϯϰϬ͘ϬϬ
ϭϬϬ͘ϬϬй Ψϳ͕ϴϬϬ͘ϬϬ
Ψ ϯ͕Ϭϰϭ͘ϳϮ
;Ψϯ͕Ϯϱϵ͘ϳϮͿ ϭϰϵϱ͘Ϯϴй ΨϮϳ͕ϬϬϬ͘ϬϬ
Ψ Ͳ
Ψϭ͕ϰϯϱ͘ϬϬ
ϭϬϬ͘ϬϬй Ψ Ͳ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ ΨϵϭϬ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ Ψϭ͕ϱϳϱ͘ϬϬ
Ψ ϭ͕ϯϰϰ͘ϬϬ
;Ψϲ͘ϬϬͿ
ͲϬ͘ϰϱй Ψϱ͕ϴϭϱ͘ϬϬ
Ψ Ͳ
ΨϮ͕ϬϯϬ͘ϬϬ
ϭϬϬ͘ϬϬй Ψϰ͕ϮϬϬ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ Ψϭ͕ϵϵϱ͘ϬϬ
Ψ ϵ͕Ϯϱϵ͘ϭϮ
Ψϭϭ͕ϭϰϭ͘ϭϱ
ϱϰ͘ϲϭй Ψϭϱ͕ϬϱϬ͘ϬϬ
Ψ Ͳ
Ψϱ͘ϬϬ
ϭϬϬ͘ϬϬй ΨϴϬϬ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ Ψϱϳϱ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ Ψϭ͕ϰϴϬ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ ΨϮ͕ϯϯϬ͘ϬϬ
Ψ ϭ͕ϬϬϬ͘ϬϬ
;Ψϵϱϱ͘ϬϬͿ ͲϮϭϮϮ͘ϮϮй Ψϰ͕ϵϯϱ͘ϬϬ
Ψ ϰϵϯ͘ϭϰ
;ΨϲϮ͘ϭϰͿ Ͳϭϰ͘ϰϮй Ψϭ͕ϲϳϬ͘ϬϬ
Ψ ϵϲϰ͘ϭϮ
;Ψϱϲϰ͘ϭϮͿ Ͳϭϰϭ͘Ϭϯй Ψϭ͕ϱϬϬ͘ϬϬ
Ψ ϯ͕ϳϰϴ͘ϰϭ
Ψϭ͕Ϭϲϯ͘ϱϵ
ϮϮ͘ϭϬй Ψϲ͕ϰϲϬ͘ϬϬ
Ψ ϲϵ͕ϱϴϱ͘ϭϮ
;ΨϮ͕ϲϴϲ͘ϭϳͿ
Ͳϰ͘ϬϮй ΨϮϲϲ͕ϬϬϬ͘ϬϬ
Ψ ϵϴϭ͘Ϯϵ
;Ψϯϰ͘ϮϵͿ
Ͳϯ͘ϲϮй Ψϭ͕ϳϬϬ͘ϬϬ
Ψ ϰ͕ϱϴϴ͘ϮϬ
Ψϯ͕Ϭϵϭ͘ϴϬ
ϰϬ͘Ϯϲй Ψϭϰ͕Ϭϱϱ͘ϬϬ
Ψ ϯ͕ϮϲϮ͘ϰϮ
Ψϯ͕ϭϯϱ͘ϵϲ
ϰϵ͘Ϭϭй Ψϱ͕Ϯϳϱ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ Ψ Ͳ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ ΨϲϬϬ͘ϬϬ
Ψϭϴϭ͕ϱϰϲ͘ϱϬ
Ψϴ͕ϴϲϯ͘ϲϮ
ϰ͘ϲϲй ΨϮϱϱ͕ϬϬϬ͘ϬϬ
Ψ ϱϴ͕ϮϮϯ͘ϴϲ
Ψϯ͕Ϯϳϱ͘ϭϬ
ϱ͘ϯϯй Ψϳϳ͕ϯϱϬ͘ϬϬ
Ψ ϱϲ͕ϬϬϮ͘ϰϬ
Ψϭϭ͕Ϯϵϭ͘ϰϵ
ϭϲ͘ϳϴй Ψϴϴ͕ϵϮϱ͘ϬϬ
Ψ Ϯ͕Ϭϴϵ͘Ϭϴ
Ψϭ͕ϳϴϵ͘ϵϮ
ϰϲ͘ϭϰй ΨϭϮ͕ϳϲϱ͘ϬϬ
Ψ ϭ͕ϰϰϱ͘ϵϮ
Ψϭ͕ϮϮϵ͘Ϭϴ
ϰϱ͘ϵϱй Ψϱ͕ϱϰϬ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ ΨϮ͕ϭϮϬ͘ϬϬ
Ψ Ͳ
ΨϬ͘ϬϬ η/sͬϬ͊ ΨϭϴϬ͘ϬϬ
Ψ ϭϭϮ͘ϰϱ
ΨϮϰϳ͘ϱϱ
ϲϴ͘ϳϲй ΨϲϭϬ͘ϬϬ
Ψ ϰ͕ϱϯϵ͘ϭϮ
Ψϵ͕ϳϰϰ͘ϯϴ
ϲϴ͘ϮϮй Ψϯϱ͕ϲϬϬ͘ϬϬ
Ψ ϭ͕ϵϭϭ͘ϴϮ
Ψϰ͕ϲϭϳ͘ϲϴ
ϳϬ͘ϳϮй Ψϭϴ͕ϲϳϬ͘ϬϬ
Ψ ϰ͕ϰϬϮ͘ϯϵ
ΨϭϬ͕ϮϳϬ͘ϭϭ
ϳϬ͘ϬϬй ΨϯϬ͕ϯϱϬ͘ϬϬ
Ψ Ͳ
ΨϮϳϬ͘ϬϬ
ϭϬϬ͘ϬϬй Ψϱ͕ϱϳϬ͘ϬϬ
Ψ ϰ͕ϳϲϬ͘ϴϯ
ΨϱϴϬ͘ϭϳ
ϭϬ͘ϴϲй ΨϭϮ͕ϱϳϬ͘ϬϬ
Ψ ϭ͕ϰϳϲ͘ϯϱ
Ψϲϰϯ͘ϲϱ
ϯϬ͘ϯϲй Ψϭϲ͕Ϭϭϱ͘ϬϬ
Ψ Ϯ͕ϲϬϱ͘ϬϬ
ΨϮ͕ϳϰϬ͘ϬϬ
ϱϭ͘Ϯϲй ΨϮϬ͕ϭϲϬ͘ϬϬ
Ψϯϱϱ͕ϵϵϴ͘ϱϬ
;ΨϴϮ͕ϳϱϴ͘ϳϳͿ ͲϯϬ͘Ϯϵй Ψϭ͕Ϯϯϰ͕ϯϱϬ͘ϬϬ
Ψ Ϯ͕Ϭϱϴ͘ϵϵ
Ψϯ͕ϭϲϵ͘Ϭϭ
ϲϬ͘ϲϮй Ψϵ͕ϰϮϬ͘ϬϬ

ƵĚŐĞƚ͗WƌŽŐƌĂŵǆƉĞŶƐĞ
Ψ Ͳ
ΨϭϮ͕ϵϬϱ͘ϬϬ
Ψϯ͕ϯϱϱ͘ϬϬ
ΨϮ͕ϵϯϬ͘ϬϬ
Ψϯ͕ϰϬϬ͘ϬϬ
ΨϭϬ͕ϳϵϬ͘ϬϬ
Ψϭ͕ϬϲϬ͘ϬϬ
ΨϮ͕ϯϴϬ͘ϬϬ
Ψϯ͕ϲϬϬ͘ϬϬ
Ψϵ͕ϮϰϬ͘ϬϬ
Ψϳ͕ϲϭϬ͘ϬϬ
Ψϱ͕ϵϲϬ͘ϬϬ
ΨϮϭ͕ϭϵϬ͘ϬϬ
Ψ Ͳ
Ψϱϳϱ͘ϬϬ
Ψϭ͕ϭϬϬ͘ϬϬ
Ψϰ͕ϰϵϱ͘ϬϬ
Ψϯ͕ϯϬϬ͘ϬϬ
Ψϭ͕ϰϳϱ͘ϬϬ
Ψϭϭ͕ϴϵϱ͘ϬϬ
ΨϲϮϱ͘ϬϬ
Ψϯϲϱ͘ϬϬ
Ψϭ͕ϭϮϱ͘ϬϬ
Ψϭ͕ϯϴϱ͘ϬϬ
Ψϯ͕ϳϮϱ͘ϬϬ
Ψϭ͕ϰϯϬ͘ϬϬ
Ψϭ͕Ϯϭϱ͘ϬϬ
Ψϱ͕ϭϯϱ͘ϬϬ
ΨϮϮϲ͕ϯϯϬ͘ϬϬ
Ψϭ͕ϱϬϬ͘ϬϬ
Ψϵ͕ϲϯϱ͘ϬϬ
Ψϯ͕ϵϳϱ͘ϬϬ
Ψ Ͳ
Ψϰϳϱ͘ϬϬ
ΨϮϮϰ͕Ϯϱϱ͘ϬϬ
Ψϳϲ͕ϯϱϱ͘ϬϬ
Ψϳϵ͕ϭϮϬ͘ϬϬ
Ψϵ͕ϰϬϱ͘ϬϬ
Ψϯ͕ϵϯϱ͘ϬϬ
Ψϭ͕ϳϬϱ͘ϬϬ
ΨϭϱϬ͘ϬϬ
ΨϰϮϱ͘ϬϬ
ΨϮϯ͕ϯϲϬ͘ϬϬ
Ψϭϰ͕Ϭϱϱ͘ϬϬ
Ψϭϴ͕ϯϵϬ͘ϬϬ
Ψϰ͕ϰϴϬ͘ϬϬ
Ψϵ͕ϱϱϬ͘ϬϬ
Ψϭϭ͕ϵϳϬ͘ϬϬ
Ψϭϱ͕ϭϮϬ͘ϬϬ
Ψϭ͕Ϭϳϱ͕ϬϬϬ͘ϬϬ
Ψϳ͕ϯϰϱ͘ϬϬ

ƵĚŐĞƚ͗dŽƚĂů;WƌŽĨŝƚͬ>ŽƐƐͿ
ƵĚŐĞƚĞǀŝĂƚŝŽŶ
Ψ Ͳ
ΨϬ͘ϬϬ
Ψϯ͕ϯϳϱ͘ϬϬ
;Ψϰ͕ϳϮϮ͘ϳϱͿ
Ψϭ͕Ϭϴϱ͘ϬϬ
ΨϮ͕ϵϴϰ͘ϱϬ
Ψϭ͕ϲϯϬ͘ϬϬ
ΨϮϱϭ͘ϬϬ
Ψ ϱϮϱ͘ϬϬ
Ψϭ͕Ϭϵϱ͘ϬϬ
ΨϮ͕ϴϯϬ͘ϬϬ
;ΨϮ͕Ϭϱϴ͘ϮϬͿ
Ψ ϱϭϱ͘ϬϬ
;Ψϯϲϱ͘ϬϬͿ
Ψ ϱϭϬ͘ϬϬ
;ΨϮϳϬ͘ϬϬͿ
Ψ ϳϮϬ͘ϬϬ
ΨϮϬϴ͘ϬϬ
ΨϮ͕ϱϲϬ͘ϬϬ
;ΨϲϮϰ͘ϬϮͿ
Ψϭ͕ϴϰϬ͘ϬϬ
Ψϯ͕ϵϮϳ͘ϰϬ
Ψϭ͕ϴϰϬ͘ϬϬ
;Ψϭ͕ϱϬϬ͘ϬϬͿ
Ψϱ͕ϴϭϬ͘ϬϬ
;Ψϵ͕Ϭϲϵ͘ϳϮͿ
Ψ Ͳ
Ψϭ͕ϰϯϱ͘ϬϬ
Ψ ϯϯϱ͘ϬϬ
;Ψϯϯϱ͘ϬϬͿ
Ψ ϰϳϱ͘ϬϬ
;Ψϰϳϱ͘ϬϬͿ
Ψϭ͕ϯϮϬ͘ϬϬ
;Ψϭ͕ϯϮϲ͘ϬϬͿ
Ψ ϵϬϬ͘ϬϬ
Ψϭ͕ϭϯϬ͘ϬϬ
Ψ ϱϮϬ͘ϬϬ
;ΨϱϮϬ͘ϬϬͿ
Ψϯ͕ϭϱϱ͘ϬϬ
Ψϳ͕ϵϴϲ͘ϭϱ
Ψ ϭϳϱ͘ϬϬ
;ΨϭϳϬ͘ϬϬͿ
Ψ ϮϭϬ͘ϬϬ
;ΨϮϭϬ͘ϬϬͿ
Ψ ϯϱϱ͘ϬϬ
;Ψϯϱϱ͘ϬϬͿ
Ψ ϵϰϱ͘ϬϬ
;Ψϵϰϱ͘ϬϬͿ
Ψϭ͕ϮϭϬ͘ϬϬ
;ΨϮ͕ϭϲϱ͘ϬϬͿ
Ψ ϮϰϬ͘ϬϬ
;ΨϯϬϮ͘ϭϰͿ
Ψ Ϯϴϱ͘ϬϬ
;Ψϴϰϵ͘ϭϮͿ
Ψϭ͕ϯϮϱ͘ϬϬ
;ΨϮϲϭ͘ϰϭͿ
Ψϯϵ͕ϲϳϬ͘ϬϬ
;ΨϰϮ͕ϯϱϲ͘ϭϳͿ
Ψ ϮϬϬ͘ϬϬ
;ΨϮϯϰ͘ϮϵͿ
Ψϰ͕ϰϮϬ͘ϬϬ
;Ψϭ͕ϯϮϴ͘ϮϬͿ
Ψϭ͕ϯϬϬ͘ϬϬ
Ψϭ͕ϴϯϱ͘ϵϲ
Ψ Ͳ
ΨϬ͘ϬϬ
Ψ ϭϮϱ͘ϬϬ
;ΨϭϮϱ͘ϬϬͿ
ΨϯϬ͕ϳϰϱ͘ϬϬ
;ΨϮϭ͕ϴϴϭ͘ϯϴͿ
Ψ ϵϵϱ͘ϬϬ
ΨϮ͕ϮϴϬ͘ϭϬ
Ψϵ͕ϴϬϱ͘ϬϬ
Ψϭ͕ϰϴϲ͘ϰϵ
Ψϯ͕ϯϲϬ͘ϬϬ
;Ψϭ͕ϱϳϬ͘ϬϴͿ
Ψϭ͕ϲϬϱ͘ϬϬ
;Ψϯϳϱ͘ϵϮͿ
Ψ ϰϭϱ͘ϬϬ
;Ψϰϭϱ͘ϬϬͿ
Ψ ϯϬ͘ϬϬ
;ΨϯϬ͘ϬϬͿ
Ψ ϭϴϱ͘ϬϬ
ΨϲϮ͘ϱϱ
ΨϭϮ͕ϮϰϬ͘ϬϬ
;ΨϮ͕ϰϵϱ͘ϲϮͿ
Ψϰ͕ϲϭϱ͘ϬϬ
ΨϮ͘ϲϴ
Ψϭϭ͕ϵϲϬ͘ϬϬ
;Ψϭ͕ϲϴϵ͘ϴϵͿ
Ψϭ͕ϬϵϬ͘ϬϬ
;ΨϴϮϬ͘ϬϬͿ
Ψϯ͕ϬϮϬ͘ϬϬ
;ΨϮ͕ϰϯϵ͘ϴϯͿ
Ψϰ͕Ϭϰϱ͘ϬϬ
;Ψϯ͕ϰϬϭ͘ϯϱͿ
Ψϱ͕ϬϰϬ͘ϬϬ
;ΨϮ͕ϯϬϬ͘ϬϬͿ
Ψϭϱϵ͕ϯϱϬ͘ϬϬ
;ΨϮϰϮ͕ϭϬϴ͘ϳϳͿ
ΨϮ͕Ϭϳϱ͘ϬϬ
Ψϭ͕Ϭϵϰ͘Ϭϭ
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Appendix IV

2010-2014 and Beyond
Capital Improvement Plan
Project
Community Center & Sports Complex
Determine a site
Develop funding strategy for phases one
and two
Finish architectural plans and bid
construction of phase one
Build and occupy phase one
Develop architectural plans for phase two
Apply for grants for partial funding
Begin construction
Open facility
Total
West Beach
Install shade trees and shrubs throughout
park
Add outdoor seating near building
Install outdoor footwash
Renovate and expand building to meet
program needs and health department
regulations
ADA route
Add ADA site furnishings
Replace one boat launch pier and one
swim lesson pier
Replace playground
Replace remaining seawall
Total
Woods Creek Park
Install shade trees and shrubs throughout
the park
Upgrade wetland plantings around pond
Color coat basketball court
ADA site furnishings

Cost

2010-2014 2014 + Beyond
X
X
X
X
X
X
X
X
X

$3,000,000.00

$50,000.00

X

$75,000.00
$25,000.00
$1,500,000.00

X
X

$15,000.00
$15,000.00
$150,000.00

X
X
X

$150,000.00
$700,000.00
$2,680,000.00

X
X

$25,000.00

X

$50,000.00
$7,500.00
$5,000.00

X
X
X
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X

Project
Woods Creek Park (Continued)
Adjust signage and doors - ADA
Adjust railing on ﬁshing pier, provide edge
protection - ADA
Re-set posts and fencing on tennis court
Sealcoat parking lot, provide ADA parking
space
Replace playground
ADA route
Expand building - LEED, remodel kitchen to
meet health codes, ADA
Install curb around outer edge of circle
driveway
Splash pad
Add shelter
Add another dock
Total

Cost

Veteran Acres Park (General)
Install shade trees and shrubs throughout
park
Work with county on bike paths along road
Work with McHenry County Conservation
District on bike path
Intersection improvements on Route 176
and Walkup Avenue
Phase II of pond renovation (parking
lot upgrades, boulder edging, walkway
expansion, landscape plantings, pier
extension and aerators)
Replace playground
Color coat basketball court
Replace light ﬁxtures at sled hill, tennis court,
basketball court
ADA route
Replace drinking fountain, ADA
Add parking lot lighting
Expand parking
Develop environmental area around ponds
Total

2010-2014 2014 + Beyond

$25,000.00
$15,000.00

X

$7,500.00
$10,000.00

X
X

$150,000.00
$25,000.00
$750,000.00

X
X

$20,000.00

X

$450,000.00
$50,000.00
$75,000.00
$1,715,000.00

X
X

X

X

X

$50,000.00

X

$250,000.00
$150,000.00

X
X

$500,000.00

X

$750,000.00

X

$200,000.00
$15,000.00
$125,000.00

X
X
X

$50,000.00
$5,000.00
$125,000.00
$200,000.00
$125,000.00
$2,545,000.00

X
X
X
X
X
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Project
Veteran Acres - Nature Center
Develop and maintain seasonal exhibits and
special shows
Develop and maintain year round exhibits
- interior and exterior
Build enclosures around air conditioning
units on roof
Adjust doors for ADA
Remodel restrooms for ADA
Sealcoat driveway and parking lot, restripe
to meet ADA code
Replace drinking fountain, ADA
Build ADA trail from Nature Center to
Wingate Prairie
Build viewing platform for prairie along trail
Total
Veteran Acres - Warming House
Remodel concession area to meet ADA
and building codes
Repair and reconﬁgure parking lot and
driveway
ADA routes
Replace doors to meet ADA
Add railings to exterior stairs
Total
Veteran Acres - Rotary Building
Replace timber retaining walls
Adjust doors for ADA
Rebuild second story deck
Replace upper level ﬂoor
Upgrade kitchen - ADA and health code
Replace brick sidewalk with concrete w/
ADA bench
Remodel restrooms for ADA
Replace stairway handrails for ADA
Install sound panels on upper level ceiling
Total

Cost

2010-2014 2014 + Beyond

$25,000.00

X

$50,000.00

X

$15,000.00

X

$5,000.00
$250,000,00
$10,000.00

X
X
X

$5,000.00
$75,000.00

X
X

$50,000.00
$485,000.00

X

$100,000.00

X

$75,000.00

X

$50,000.00
$15,000.00
$20,000.00
$260,000.00

X
X
X

$100,000.00
$5,000.00
$75,000.00
$200,000.00
$100,000.00
$55,000.00

X
X
X
X
X
X

$150,000.00
$12,500.00
$35,000.00
$732,500.00

X
X
X
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Project
Veteran Acres - Shelters & Restrooms
Construct new restroom building
ADA route
Install ADA site furnishings
Remodel Jaycee shelter restroom - ADA
Provide amenities for future bike path
Total
Main Beach
Adjust all door closures to proper force
requirements
Replace multi-purpose ﬂoor in gym
Remodel gym insulation
Remodel all restrooms for ADA accessibility
Remodel ofﬁce and ﬁrst aid areas for ADA
accessibility
Develop master plan for park
Splash pad
Add more picnic areas/rentals
Total
Lake Park
Color coat stamped asphalt around
buildings
Replace exterior drinking fountains
Build handrails on rear steps
Add ADA site furnishings
ADA access to all piers and boat launch
ADA parking spaces at boat area
Wheelchair seating along accessible route
at band shell
Remodel boat rental area to provide one
ADA boat slip
Replace playground
Provide ADA sand table
Replace seawall with stone and naturalize
plantings along shoreline
Add lighting along path
Remove concrete slab from old band shell
Rebuild shed, including storage area
Total

Cost

2010-2014 2014 + Beyond

$450,000.00
$50,000.00
$15,000.00
$75,000.00
$25,000.00
$615,000.00

X
X
X
X
X

$50,000.00

X

$100,000.00
$100,000.00
$150,000.00
$100,000.00

X
X

$35,000.00
$500,000.00
$300,000.00
$1,335,000.00

X
X
X
X
X

$100,000.00

X

$20,000.00
$10,000.00
$30,000.00
$200,000.00
$25,000.00
$20,000.00

X
X
X
X
X
X

$75,000.00

X

$200,000.00
$50,000.00
$500,000.00

X
X

$100,000.00
$20,000.00
$55,000.00
$1,405,000.00
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X
X
X
X

Project
Lake Park - Parking & Maintenance
Replace two main signs and add lighting in
parking lot
Seal coat and re-stripe parking lot, add one
ADA space near ballﬁeld
Remodel restrooms, lunch room, ofﬁce and
common areas for ADA accessibility
Total
Lake Park - Ball Diamond & Detention Basin
Work with American Little League
on baseball ﬁeld maintenance and
improvements
Naturalize detention basins
Replace split rail fence
Install tennis courts, move basketball courts
and expand parking area
Total
Spoerl Park
Work with Travelers Baseball League to
maintain and upgrade ﬁeld
Redesign master plan to coincide with
Vulcan Lake (potential for rental, recreation
and program use)
Enlarge building, remodel restroom and
kitchen for ADA
ADA route to tennis and basketball,
ballﬁelds (loop path)
ADA site furnishings
Add driveway access from Pingree Road
Enlarge parking area
Replace courts
Relocate basketball court
Total
Four Colonies Park
Install shade trees and shrubs throughout
park
Resurface basketball court
Replace playground

Cost

2010-2014 2014 + Beyond

$250,000.00

X

$50,000.00

X

$100,000.00

X

$400,000.00

$50,000.00

X

$75,000.00
$50,000.00
$350,000.00

X
X
X

$525,000.00

$50,000.00

X

$20,000.00

X

$750,000.00

X

$15,000.00

X

$7,500.00
$45,000.00
$25,000.00
$65,000.00
$35,000.00
$1,012,500.00

$25,000.00
$8,000.00
$150,000.00
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X
X
X
X
X

X
X
X

Project
Four Colonies Park (Continued)
Add ADA path to playground and gazebo
Repave tennis court and replace fencing
Add ADA site furnishings along route
(benches, drinking fountain, litter cans,
picnic tables)
Skate spot
Sled hill
Total
Crystal Lake
Maintenance and safety issues
Lake improvement issues
Weed eradication program
Develop 5 year management plan
Total
Fetzner Park
Add landscaping
Replace and expand playground
ADA accessible route to playground with
ﬁtness stations
Install ADA site furnishings (drinking fountain,
benches)
Add solar security lighting near playground
Naturalize detention basins
Add volleyball
Outdoor skating area
Total
Ken Bird Park
Install shade trees and shrubs throughout
park
Seal coat and re-strip parking lot (with 2
ADA parking spaces)
Naturalize detention basins
Replace playground, curb and surfacing
ADA accessible route to all park elements
(add loop path with ﬁtness stations)
Site furnishings (benches, picnic tables,
signage, litter cans)

Cost

2010-2014 2014 + Beyond

$50,000.00
$65,000.00
$25,000.00

X

$40,000.00
$20,000.00
$383,000.00

X
X

X
X

X
X
X
X
$500,000.00

$25,000.00
$100,000.00
$15,000.00

X
X
X

$25,000.00

X

$10,000.00
$25,000.00
$15,000.00
$20,000.00
$235,000.00

X
X
X
X

$25,000.00

X

$7,500.00

X

$30,000.00
$150,00.00
$100,000.00

X
X
X

$15,000.00

X
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Project
Ken Bird Park (Continued)
Replace tennis court
Large shelter
Total

Cost
$65,000.00
$50,000.00
$442,500.00

X
X

Sunset Meadows Park
Apply for grants for partial funding
Develop according to master plan
Total

$15,000.00
$13,000,000.00
$13,015,000.00

X
X

$50,000.00

X

$250,000.00
$25,000.00

X
X

$75,000.00
$75,000.00
$5,000.00
$25,000.00
$10,000.00

X
X
X
X
X

$125,000.00

X

Indian Prairie Park
Work with Girls Softball Association on ﬁeld
maintenance and improvements
Construct concession/restroom building
Install shade trees and shrubs throughout
park
ADA accessibility throughout park
Add lighting on sled hill
Relocate site furnishings for ADA
Naturalize detention basins
Seal coat parking lots, restripe, ADA parking
spaces
Install multi-use path to connect to Miller
Road, school and throughout
Total

$640,000.00

Canterbury Park
Install shade trees & shrubs throughout park
Baseball ﬁeld maintenance and upgrades
(working with Nat’l Little League)
Discuss donation of property from school to
park district
Add seven ADA components to playground
Improve ADA accessibility to ﬁelds, player
and spectator seating
Total
Woodland Estates Park
Install shade trees and shrubs throughout
the park

2010-2014 2014 + Beyond

$25,000.00
$20,000.00

X
X

$0.00

X

$0.00
$50,000.00

X
X

$245,000.00

$25,000.00
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X

Project
Woodland Estates Park (Continued)
Obtain ownership of detention area and
path from homeowners association
Repair cracks and color coat tennis courts
ADA site furnishings
Seal coat parking lots, re-stripe, ADA parking
spaces
Replace playground
ADA route
Skate spot
Total
Ladd Park
Install shade trees and shrubs throughout
park
ADA route to all park elements
Replace playground, surfacing and curb
(relocate to Devonshire Lane)
Add shade structure
Ballﬁeld renovation
Add small soccer ﬁeld
Total
Knaack Park
Install Shade trees and shrubs throughout
the park
Add site furnishings along route
Get ownership of two lots on Buckingham
from Crystal Lake
Playground expansion
Basketball shoot-around
Loop path
Total
Hill Farm Park
Add bike path
Install roof on silo
Adaptive re-use of barn and silo
Add parking lot lighting
Develop co-op
Total

Cost

2010-2014 2014 + Beyond

$0.00

X

$25,000.00
$5,000.00
$10,000.00

X
X
X

$100,000.00
$15,000.00
$50,000.00
$230,000.00

X
X
X

$25,000.00

X

$50,000.00
$150,000.00

X
X

$35,000.00
$75,000.00
$20,000.00
$160,000.00

X
X
X

$25,000.00

X

$15,000.00
$0.00

X
X

$75,000.00
$25,000.00
$100,000.00
$240,000.00

X
X
X

$50,000.00
$20,000.00
$100,000.00
$25,000.00
$5,000.00
$200,000.00
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X
X
X
X
X

Project
Hill Farm Park - Garden Plots
Designate several garden plots as ADA and
upgrade surface
Install permanent water source
Total
Hill Farm Park - Barlina House
Replace playground
Repair accessible route
Replace site furnishings
Adjust door closures and thresholds to meet
ADA
Upgrade interior signage (to include Braille
as well)
Relocate ﬁre extinguisher
Adjust grab bars and mirrors in restrooms to
meet ADA
Outdoor education for pre-schoolers
Total

Cost
$5,000.00

X

$15,000.00
$20,000.00

X

$100,000.00
$10,000.00
$5,000.00
$5,000.00

X
X
X
X

$5,000.00

X

$1,000.00
$5,000.00

X
X

$50,000.00
$181,000.00

X

Hill Farm Park - Police Ofﬁce
Adjust bathroom elements to meet ADA
$10,000.00
Remodel restroom on ﬁrst ﬂoor to meet ADA $50,000.00
Total
$60,000.00
Lippold Park
Further engineering
Work with Soccer Federation on ﬁeld
maintenance and improvements
Work with American Little League
on baseball ﬁeld maintenance and
improvements
Work with Raiders Football League on ﬁeld
maintenance and improvements
Work with McHenry County Youth Sports
Association on ﬁeld maintenance and
improvements
Install shade trees and shrubs throughout
park
Repair irrigation systems

2010-2014 2014 + Beyond

X
X

$75,000.00
$100,000.00

X
X

$100,000.00

X

$100,000.00

X

$100,000.00

X

$50,000.00

X

$125,000.00

X
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Project
Lippold Park (Continued)
Work with Babe Ruth League on
construction of concession/restroom
building
Install left turn lane at west entrance
Upgrade native plantings around wetlands
and ponds
Pave appropriate number of ADA parking
spaces in each lot
ADA access from all parking areas
Add site furnishings along route (benches,
bike racks, litter cans)
Add interpretive signage around wetlands
Complete phase 4 - interpretive center in
wetland complex, signage and boardwalks
Install third park entrance and additional
parking
Add restroom at skatepark
Total
Lippold Park - Playground
Replace Playground
Provide ADA route and site furnishings
Total
Lippold Park - Restroom Building
Remodel Romtec building or remove and
build new restrooms
Total
Lippold Park - Disc Golf Center
Provide ADA route from parking spaces to
ﬁrst tee
Add ADA site furnishings
Total
Lippold Park - Hound Town
Move Hound Town to new location and
replace existing area with bicycle dirt jump
park
Total

Cost

2010-2014 2014 + Beyond

$500,000.00

X

$200,000.00
$100,000.00

X
X

$50,000.00

X

$100,000.00
$50,000.00

X
X

$20,000.00
$700,000.00

X
X

$500,000.00

X

$250,000.00
$3,145,000.00

X

$200,000.00
$50,000.00
$250,000.00

X
X

$150,000.00

X

$150,000.00

$50,000.00

X

$15,000.00
$65,000.00

X

$TBD

X

$TBD
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Project
Lippold Park - Storage Compound
Provide one ADA parking space
Correct door widths, threshold heights, sign
locations, mirror and grab bars
Total

Cost
$2,500.00
$15,000.00

X
X

$17,500.00

Lippold Park - Boncosky Clubhouse & Fields
Replace picnic tables, 50% ADA
Remodel concession stand for ADA and
health code standards
Screen in porch area of clubhouse
Improve ADA accessibility to softball ﬁelds,
player and spectator seating areas
Total

$20,000.00
$50,000.00

X
X

$15,000.00
$25,000.00

X
X

$110,000.00

Lippold Park - American Little League
Clubhouse & Fields
Re-grade
Remodel restrooms in clubhouse - ADA
Improve ﬁeld accessibility to ﬁelds, batting
cages, player seating and spectator seating
Total
Lippold Park - Raiders Clubhouse & Fields
Provide a cane detectable barrier around
exterior meter box on building
Replace restroom elements for ADA access
ADA route from parking to playing area with
site furnishings along route
Total
Lippold Park - Mickey Sund Complex
Work with Babe Ruth League on ﬁeld
maintenance and improvements
Upgrade ADA accessibility of concession
stand
Add ADA picnic tables
Improve ADA accessibility to ﬁelds, player
and spectator seating
Total

2010-2014 2014 + Beyond

$20,000.00
$50,000.00
$25,000.00

X
X
X

$95,000.00

$5,000.00

X

$50,000.00
$25,000.00

X
X

$80,000.00

$50,000.00

X

$100,000.00

X

$15,000.00
$25,000.00

X
X

$190,000.00
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Project
Lippold Park - Family Golf Center
Replace and relocate signage to meet ADA
standards
Provide cane detectable barrier around
exterior meter box
Replace exterior drinking fountain - ADA
Add ADA picnic tables
Replace benches on mini golf course - 50%
ADA
Replace carpet at mini golf
Remodel restrooms - ADA
Rebuild deck, new ramp for ADA
Redesign 50% of holes to be ADA
Provide accessible route to putting green
and 5% of driving range tees
Total
Lippold Park - Soccer House & Fields
Replace signage and adjust doors for ADA
standards
Provide cane detectable barriers
Remodel bathrooms for ADA standards
Remodel concession stand for ADA access
to counter
Improve ADA accessibility to ﬁelds, player
and spectator seating
Total
Lippold Park - General Areas
ADA route to wetland shelter
Replace picnic table with ADA
Add ADA site furnishings (benches, bike
racks, litter cans)
Overlay paths with 2” of screenings
Total
Racket Club
Expansion of indoor courts
Total

Cost

2010-2014 2014 + Beyond

$5,000.00

X

$5,000.00

X

$2,500.00
$5,000.00
$10,000.00

X
X
X

$20,000.00
$100,000.00
$250,000.00
$200,000.00
$50,000.00

X
X
X
X
X

$647,500.00

$50,000.00

X

$2,500.00
$50,000.00
$10,000.00

X
X
X

$50,000.00

X

$162,500.00

$20,000.00
$7,500.00
$15,000.00

X
X
X

$45,000.00
$87,500.00

X

$1,000,000.00
$1,000,000.00

X
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Project
Naoki Kamijima Park
Install shade trees and shrubs throughout
park
ADA route from parking to playground and
one pier
Add ADA site furnishings
Pave parking area and strip for one ADA
space
Expand parking
Add sand beach at piers
Total
Lapins Park
Install shade trees and shrubs throughout
park
Replace playground
Provide ADA route
New site furnishings along ADA route
(benches, bike rack, litter can
Total

Cost

2010-2014 2014 + Beyond

$15,000.00

X

$10,000.00

X

$5,000.00
$7,500.00

X
X

$12,500.00
$35,000.00
$85,000.00

X
X

$25,000.00

X

$75,000.00
$10,000.00
$15,000.00

X
X
X

$125,000.00

Willows Edge Park
Install shade trees and shrubs throughout
the park
ADA site furnishings
Develop picnic area
Develop open playﬁeld
Add frisbee golf
Add dog spot/park (New Hound Town)
Total

$25,000.00

X

$15,000.00
$75,000.00
$50,000.00
$35,000.00
$50,000.00
$250,000.00

X
X
X
X
X

Winding Creek Park
Naturalize shorelines of ponds
ADA site furnishings
Hire engineer to design bridge and grading
Develop master plan for park
OSLAD grant
Develop park area on Penny Lane
Add small playground
Small parking area
Total

$50,000.00
$15,000.00
$50,000.00
$25,000.00
$10,000.00
$150,000.00
$75,000.00
$55,000.00
$430,000.00

X
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X
X
X
X
X
X
X

Project
Sterling Meadows Park
Install shade trees and shrubs throughout
park
Replace playground
ADA site furnishings
Naturalize detention basins
Install shade structure
Add ﬁtness stations
Add prairie area
Total
Samuel Johns Park
Install shade trees and shrubs throughout
the park
Naturalize detention basins
ADA route to basketball court and other
park elements
Add skate spot
Add shelter
Total
Grand Oaks Recreation Center
Sealcoat parking lot, provide ADA parking
space
Upgrade interior signage (to include Braille
as well)
Adjust door openings to proper force
Relocate AED and employee of the year
box
Address door width issues
Remodel men’s and women’s restrooms,
ADA accessibility
Install handrails on steps and stage
Provide landings outside of emergency exit
doors
Replace drinking fountain, ADA
Develop hiking trails
Obtain easement to connect to Sunset
Meadows Park & Lippold Park
Upgrade GORC safety town - buildings and
course
Total

Cost

2010-2014 2014 + Beyond

$25,000.00

X

$150,000.00
$15,000.00
$20,000.00
$20,000.00
$25,000.00
$15,000.00
$270,000.00

X
X
X
X
X
X

$25,000.00

X

$25,000.00
$20,000.00

X
X

$40,000.00
$50,000.00
$160,000.00

X
X

$20,000.00

X

$10,000.00

X

$2,000.00
$1,000.00

X
X

$5,000.00
$50,000.00

X
X

$7,500.00
$5,000.00

X
X

$2,500.00
$45,000.00
$0.00

X
X
X

$200,000.00

X

$348,000.00
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Project
Feinberg Park
Install shade trees and shrubs throughout
park
Add ADA benches
Relocate bike rack and litter cans to ADA
path
Naturalize detention basin
Extend bike path to corner of Grandview &
Pingree Road
Install shade Structure
Total

Cost

Park Place
Adjust door closures and thresholds to meet
ADA
Exterior landscape renovation
Lower counter for ADA access
Provide a work counter in kitchen
Replace triple basin sink with unit that is ADA
Lower bar height
Remodel restrooms for ADA
Renovate to include second ﬂoor ADA
access
Expand parking lot
Total
Wyndwood Park
Install shade trees and shrubs throughout
the park
Naturalize plantings along slopes and north
property border
ADA site furnishings
Repair cracks and color coat tennis court
Basketball shoot-around
Total
Cress Creek Property
Stabilize trail
Upgrade trail, integrate into overall bike
system
Total

2010-2014 2014 + Beyond

$25,000.00

X

$10,000.00
$2,000.00

X
X

$15,000.00
$25,000.00

X
X

$50,000.00
$127,000.00

X

$15,000.00

X

$30,000.00
$3,500.00
$3,000.00
$4,000.00
$3,000.00
$100,000.00
$750,000.00

X
X
X
X
X
X
X

$75,000.00
$1,028,500.00

X

$25,000.00

X

$15,000.00

X

$7,500.00
$15,000.00
$20,000.00
$82,500.00

X
X
X

$30,000.00
$50,000.00

X
X

$80,000.00
286

Project
Prairie Ridge Conservation Area
Master plan for site
Install limited trails on park district property
Signage
Upgrade select trails around ponds
Total
Colonel Palmer House
Upgrade turf and landscaping
Request ownership of property from Crystal
Lake
Add parking
Build replicas of original out-buildings
Build replica of historic barn
Total
Butternut Preserve
Request ownership of property from Crystal
Lake
Add ADA benches and trails
Interpretive signage
Remove sled hill
Add porous asphalt/concrete parking lot
Total
Brighton Oaks Park
Seal coat and re-stripe parking lot (with 1
ADA parking space)
Add ground level components to
playground
Install fence on west side of tennis court
Add site furnishings
Total
Sterne’s Woods & Fen
Renovate trails
Restore eroded hillsides
Establish management plan
Work with McHenry County Conservation
District on trail relocation
Build overlook tower for fen
Total

Cost

2010-2014 2014 + Beyond

$20,000.00
$75,000.00
$7,500.00
$50,000.00
$152,500.00

X
X
X
X

$TBD
$285,000.00

X
X

$TBD
$TBD
$TBD
$285,000.00

X
X
X

$0.00

X

$75,000.00
$25,000.00
$20,000.00
$100,000.00
$220,000.00

X
X
X
X

$7,500.00

X

$25,000.00

X

$10,000.00
$5,000.00
$47,500.00

X
X

$0.00
$0.00
$0.00
$0.00
$0.00
$0.00
287

Project
Asbury Park
Install shade trees and shrubs throughout
the park
Replace playground, curb and surfacing
ADA accessible route to playground
Site furnishings (benches, picnic tables,
signage, litter cans)
Install gazebo
Add plaza
Total

$150,000.00
$25,000.00
$25,000.00

X
X
X

$50,000.00
$50,000.00
$325,000.00

X
X

Hidden Pond Bike Path
Upgrade plantings in natural areas
Connect to future path at Hill Farm Park
Total

$25,000.00
$20,000.00
$45,000.00

Friendship Park
Obtain ownership from developer
Develop master plan
OSLAD grant
Total

$0.00
$15,000.00
$5,000.00
$20,000.00

X
X
X

$0.00

X

$10,000.00
$5,000.00
$15,000.00

X
X

$25,000.00

X

$7,500.00
$5,000.00
$35,000.00
$72,500.00

X
X
X

Della Street Park
Determine owner of adjacent parcel
(creek( and secure ownership
ADA accessible route
Add site furnishings along route
Total
Seminary Field
Install shade trees and shrubs throughout
park
Sealcoat bike path
Add ADA bench along route
Add soccer ﬁeld
Total

Cost
$25,000.00
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2010-2014 2014 + Beyond
X
X

X
X

Project
Hampton Park
Install shade trees and shrubs throughout
the park
Total

Cost
$25,000.00

2010-2014 2014 + Beyond
X

$25,000.00

State Street Lots
Research feasibility of selling property and
sell
Total

$20,000.00

X

$20,000.00

Lakewood Triangle
Add landscaping
Total
North Shore Property
Research feasibility of selling property and
sell
Total

$10,000.00
$10,000.00

X

$20,000.00

X

$20,000.00

Administrative Ofﬁce
Replace front door threshold
Replace existing twist door knobs
throughout building
Replace interior signage
Adjust closers on lower level restroom doors
Replace/relocate ﬁrst aid kit and deﬁbrillator
Adjust stairwell door opening
Replace windows
Replace stairs and railing on parking lot
entrance
Provide coat rack
Replace stairwell handrails
ADA drinking fountains
Partitions and carpet on main level
New foundation plantings
Remodel copy room (cabinets & work
surfaces)
Replace lighting in main lot
HVAC upgrades
Total

$TBD
$250,000.00
$TBD
$TBD
$TBD
$TBD
$TBD
$TBD
$TBD
$TBD
$TBD
$TBD
$TBD
$TBD
$TBD
$TBD
$250,000.00 +

289

